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20704 Stipulated Ex . No, 6 

Copy 

September 13, 1918. 

Sirs 

We are now ready to provide for a collective bargaining* 
and labor representation by an agreement in accordance 
with the declared principles of your Board, the details of 
which I have been over with Examiner Chaney. We are 
ready for the first election and so that there may be no 
doubt as to their fairness we prefer to have them supervised 
under your authority and direction. 

As to the remainder of your recommendation, Bethlehem 
is willing to pay any wages which you recommend provided 
the contracts and prices made with and fixed by the Gov¬ 
ernment, or affected thereby, are amended accordingly. 

The increases proposed in your recomendation, accord¬ 
ing to your best analysis, would result in wiping out our en¬ 
tire earnings as we have stated to representatives of your 
Board. 

We have been informed that your Board made its report 
under the erroneous impression that our contracts con¬ 
tained provision for adjustment to take care of increased 
labor costs. 

We hold ourselves in readiness to appear before you or 
to co-operate with you in any way you may indicate to bring 
about the adjustment which is necessary. 

Very respectfully, 

President 

National War Labor Board, 

Washington, D. C. 

20705 Stipulated Ex, No, 7 
National War Labor Board 

A statement to the workers of the Bethlehem Steel Com¬ 
pany of the purposes of the War Labor Board award and 
of the plans for the election of the Shop Committees to 
carry out the principles of collective bargaining provided 
for in the award. 


Bulletin No. 1 


October 9, 1918 
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20706 National War Labor Board 

To the Men and Women of the Bethlehem Steel Company. 

On August 1, 1918, the National War Labor Board 
handed down its decision in the ease of the employees 
of the local plants of the Bethlehem Steel Company. 
The decision expressly provides that all conditions 
of the award shall be in effect as of the above date. Repre¬ 
sentatives of the War Labor Board are now in Bethlehem 
under instructions to put the award into effect. This will 
be done at the earliest possible date. The task is a large one 
and necessarily will take considerable time. Whole hearted 
co-operation by both the company and the workers will 
make the task easier and secure the results desired. We arc 
assured that such co-operation will be given by both sides. 

The purposes of the award, which by its acceptance by 
the company becomes an agreement between the company 
and its employees, are as follows:— 

Purposes of the Atrard 

1. To give the employees a direct voice in determining 
their working conditions. 

2. To-provide a method of mutual bargaining between the 
company and the chosen representatives of shop and craft 
groups. 

3. To provide ready means for conferences between em¬ 
ployees and management on all matters affecting common 
interests. 

4. To provide an agency for the prompt adjustment of all 
differences that may arise between the employees and the 
management, either groups or individuals. 

5. To furnish an agency for working out the classification 
of employees, hourly wage and piece work rates and ‘‘en¬ 
tire revision or elimination" of the present bonus system. 

The award provides for the appointment of an expert se¬ 
lected by the War Labor Board, with the approval of the 
Secretary of War, to assist in determining just piece rates. 
The War Labor Board has detailed an Examiner from its 
staff to supervise the application of the other provisions of 
the award. The Examiner is empowered to investigate all 
charges of discrimination and to hear any differences that 
may arise between the company and its employees in the 
interpretation and application of the award. Either 
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20707 side may appeal from his decision to the 'War Labor 
Board. The award shall be in effect for the duration 
of the war, but either side may re-open the case at the end 
of any six months' period, dating from August 1, 1918. 

The award also provides for the establishment of a per¬ 
manent local board of mediation and conciliation, consist¬ 
ing of six members, three of whom shall be selected by the 
company and three by the employees, with a chairman 

named bv the Secretarv of War. It will be the work of this 
• • 

board to bring about agreements of disputed issues not di¬ 
rect lv covered bv the award. 

* * 

The right of employees to belong to labor unions is dis¬ 
tinctly recognized in the award and discrimination by the 
management against union employees expressly prohibited. 
Xor shall any employee be subject to discrimination on ac¬ 
count of his acts as a shop or other group representative. 

The Plan of the Pled ions 

The immediate task in hand is the election of the persons 
who shall represent the various shops in the work of carry¬ 
ing out the award. The elections and the counting of the 
ballots will be under the sole supervision of the War Labor 
Board's representatives, assisted by shop employees se¬ 
lected by them. It is the judgment of the War Labor Board 
that the most practical plan is to hold the elections in the 
shops. For this purpose voting booths will be located in 
convenient locations and boxes supplied in which to deposit 
the ballots. The electricians and the machine shop groups 
will be taken care of first. If readjustments to provide rep¬ 
resentation for some of the craft groups not taken care of 
in the election plan are necessary this can be arranged later. 

This election means much to the future welfare of the 
workers in the Bethlehem plant. A general participation by 
them in the election is necessary to secure proper results. 
To this end we ask for the co-operation of every qualified 
voter. 

The detailed method for conducting the elections will be 
explained in later bulletins or by notices posted in the 
shops. 

The National War Labor Board 

JOHN A. HENDERSON, 
Examiner in charge. 
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20708 Stipulated Ex . No. 8 

Shop Committee Elections 

Blast Furnaces DF 

Open Hearth No. 1 DO 

Steel Foundry DK 

Armor Plate DA 

Tempering; and Annealing: 3-4 DTC—DTE—DTB 

Tempering: No. 1 DTD 

Machine Shop DTH 

Tempering and Annealing DTL—DTX 
Bethlehem Steel Company 

Friday, November 8, 1918 10 A. M. to 5 P. M. 7 P. M. to 
10 P. M. 

An election in these shops will be held on the above date 
for the purpose of selecting employees to represent them in 
dealing with the management, in accordance with the award 
of the National War Labor Board of August 1, 1918. 

The elections will be held in convenient locations in or 
near the above mentioned shops, under the sole direction of 
Examiners of the National War Labor Board, assisted by 
employees. The voting will be by secret ballot and the bal¬ 
lots will remain in the possession of the Board’s represen¬ 
tatives and be counted by them. 

The Right to Vote is Limited to Those who were 
in the Employ of the Company 
August 31, 1918 
Nominations 

Nominations of candidates for committeemen shall be 
made by petition or at meetings called for that purpose at¬ 
tended by not less than ten (10) per cent of the voters. 
Each Petition must bear the signatures of not less than 
ten (10) per cent of the qualified voters. The number of 
signatures and the number to be elected in each case are as 
follows: 
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Name 

Symbol 

Signa¬ 

tures 

To be 
Elected 

Blast Furnaces 

DF 

35 

3 

Open Hearth No. 1 

DO 

40 

4 

Steel Foundry 

DK 

50 

5 

Armor Plate 

DA 

46 

5 

Tempering and 
Annealing 

DTC-DTE-DTB 

10 

1 

Tempering No. 1 

DTD 

7 

1 

Machine Shop 

DTH 

27 

3 

Tempering and 
Annealing 

DTL-DTX 

10 

1 


If meetings are held the Chairman and Secretary must 
certify that ten (10) per cent of the qualified voters were 
present. 

All candidates for shop committeemen must be Amer¬ 
ican Citizens or must have taken out their first papers. 

Signed petitions and sworn statements of meetings must 
be filed with the representatives of the National War Labor 
Board at their office, 403 Bethlehem Trust Company Build¬ 
ing, not later than 12 o’clock noon, Saturday, November 2. 
Petition blanks may be obtained at the above office of the 
Board. 

The names of all nominees will be posted on the bulletin 
boards on or before Monday, November 4. 

National War Labor Board, 

JOHN A. HENDERSON, 

Examiner in Charge . 

Bethlehem, Pa., Oct. 18, 1918 
Telephone 1509 

For further information call at the Board office, day or 
evening. 

20709 Stipulated Ex No. 9 

National War Labor Board. 

Elections of Shop Committees. 

In cases where elections are required to be held for the 
purpose of selecting Shop Committees, the following shall 
be the procedure: 
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Number of Committeemen. 

1. Shop Committees shall be selected to meet with an 
equal, or a lesser, number of representatives to be selected 
by the employer. 

Each department, or section, of the shop shall be entitled 
to one committeeman for each one hundred employees em¬ 
ployed in the department or section. If, in any department 
or section, there shall be employees in excess of any even 
hundred, then an additional committeeman mav be elected 
provided the additional employees beyond the even hun¬ 
dred shall be more than fifty. If less than fifty, no addi¬ 
tional representation shall be allowed. As an example; in 
a department or section employing three hundred and 
thirty men, three committeemen will be elected. In a de¬ 
partment employing three hundred and seventy-five men, 
four committeemen will be elected. 

Nominations. 

2. a. Due notice having been given of an election, ten 
days shall be allowed during which nominations may be 
made for candidates. In order that a candidate’s name 
may appear on the ballot, such person must be nominated 
either at a meeting of the employees or any part of them 
duly called for that purpose, or by petition signed by not 
less than ten percent of those qualified to vote for any 
candidate so nominated. 

20710 By Convention. 

b. Meetings for the nominations of candiates may be held 
at any places named in the calls for the same. The nomina¬ 
tions and the attendance of at least ten per cent of persons 
entitled to vote for nominees at any such meeting must be 
certified to by the Chairman and the Secretary of the meet¬ 
ing. 

By Petition. 

c. All nominating petitions must clearly name the candi¬ 
date or candidates and have the signature of not less than 
ten per cent of the bona fide employees qualified to vote 
for such candidate. 
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Filing Nominations. 

d. Nominations made either by meeting or by petition 
must be sent to the examiner of the National War Labor 
Board not later than ten days after the notice of election 
is given, and the election shall be held on the fifth day next 
succeeding unless such day should be Saturday or Sunday 
or a holiday, in which event the election shall be held on the 
next successive work day. 

Publishing Lists of Nominees. 

e. Lists of candidates selected by convention or petition 
and distinctively designated, may be posted by their re¬ 
spective supporters, on a bulletin board to be provided by 
the employer, convenient to the voting booths to assist 
voters in marking their ballots. 

Elections. Place . 

3. a. The elections shall be held in the place where the 
largest total vote of the men can be secured, consistent 
with fairness of count and full and free expression of 
choice, either in the shop or some convenient public build¬ 
ing as the Chief Examiner shall decide after conference, 
if need be, with the Secretary of the War Labor Board. 

20711 Election Officers. 

b. The election shall be conducted under the supervision 
of an Examiner of the National War Labor Board, who 
shall select as Assistants two or more employees of the 
Department or Section for which the election is held. These 
persons shall constitute the Election Board, which will con¬ 
duct the election, count the votes, and certify as to the cor¬ 
rectness of the count. 

c. An employee of the company to be nominated by the 
employer who shall preferably be the timekeeper or some¬ 
one connected with the proper department or section who 
is qualified to certify to, and identify the voters as bona 
fide employees shall assist the Election Board in their 
duties. 

Freedom from Undue Influence. 

d. All elections shall be held in accordance with the Aus¬ 
tralian or secret ballot. The names of all the nominees 
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Number of Committeemen . 

1. Shop Committees shall be selected to meet with an 
equal, or a lesser, number of representatives to be selected 
by the employer. 

Each department, or section, of the shop shall be entitled 
to one committeeman for each one hundred employees em¬ 
ployed in the department or section. If, in any department 
or section, there shall be employees in excess of any even 
hundred, then an additional committeeman may be elected 
provided the additional employees beyond the even hun¬ 
dred shall be more than fifty. If less than fifty, no addi¬ 
tional representation shall be allowed. As an example; in 
a department or section employing three hundred and 
thirty men, three committeemen will be elected. In a de¬ 
partment employing three hundred and seventv-fivc men, 
four committeemen will be elected. 

N ominations. 

2. a. Due notice having been given of an election, ten 
days shall be allowed during which nominations may be 
made for candidates. In order that a candidate’s name 
may appear on the ballot, such person must be nominated 
either at a meeting of the employees or any part of them 
duly called for that purpose, or by petition signed by not 
less than ten percent of those qualified to vote for any 
candidate so nominated. 

20710 By Convention . 

b. Meetings for the nominations of candiates may be held 
at any places named in the calls for the same. The nomina¬ 
tions and the attendance of at least ten per cent of persons 
entitled to vote for nominees at any such meeting must be 
certified to by the Chairman and the Secretary of the meet¬ 
ing. 

By Petition . 

c. All nominating petitions must clearly name the candi¬ 
date or candidates and have the signature of not less than 
ten per cent of the bona fide employees qualified to vote 
for such candidate. 
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Filing Nomina l ions. 

i 

d. Nominations made either by meeting or by petition 
must be sent to the examiner of the National War Labor 
Board not later than ten days after the notice of election 
is given, and the election shall be held on the fifth day next 
succeeding unless such day should be Saturday or Sunday 
or a holiday, in which event the election shall be held on the 
next successive work day. 

Publishing Lists of Nominees. 

e. Lists of candidates selected by convention or petition 
and distinctively designated, may be posted by their re¬ 
spective supporters, on a bulletin board to be provided by 
the employer, convenient to the voting booths to assist 
voters in marking their ballots. 

Elections. Place. 

3. a. The elections shall be held in the place where the 
largest total vote of the men can be secured, consistent 
with fairness of count and full and free expression of 
choice, either in the shop or some convenient public build¬ 
ing as the Chief Examiner shall decide after conference, 
if need be, with the Secretary of the War Labor Board. 

20711 Election Officers. 

b. The election shall be conducted under the supervision 
of an Examiner of the National War Labor Board, who 
shall select as Assistants two or more employees of the 
Department or Section for which the election is held. These 
persons shall constitute the Election Board, which will con¬ 
duct the election, count the votes, and certify as to the cor- ; 
rectness of the count. 

c. An employee of the company to be nominated by the 
employer who shall preferably be the timekeeper or some¬ 
one connected with the proper department or section who 
is qualified to certify to, and identify the voters as bona 
fide employees shall assist the Election Board in their 
duties. 

Freedom from Undue Influence. 

d. All elections shall be held in accordance with the Aus¬ 
tralian or secret ballot. The names of all the nominees 
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shall be printed in alphabetical order on the ballot which 
shall clearly state the number to be voted for. This ballot 
shall be in the form that it may be folded so as to conceal 
the nature of the vote. Each employee presenting himself 
shall be certified to as qualified to vote and handed a ballot 
by the Tellers. Upon indicating upon the ballot by mark¬ 
ing a cross opposite the names of the candidates for whom 
the employee wishes to vote, he shall, himself, place it in 
the ballot box. A booth or booths, shall be provided where 
the employee may indicate his choice free from observa¬ 
tion. 

Foremen and other officials of the company shall absent 
themselves from the election to remove ground for a claim 
of undue influence. 

20712 Declaration of Election. 

e. The candidates receiving the greatest number of votes 
shall be declared elected by the Election Board. In the 
event of a tie vote, the Examiner of the War Labor Board 
shall call for a new election within five days. 

Change of Procedure by Agreement. 

4. After the initial election under the supervision of the 
examiner of the Board, subsequent elections and any gen¬ 
eral rules or regulations pertaining to the selection of Shop 
Committees may be carried out through agreement between 
the employer and the Committee so elected. Proper pro¬ 
vision should be made for reports of the shop committee 
from time to time to their respective constituencies. 

Oct. 4th, 1918. 



BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 10215 

20713 Stipulated Ex. No. 10. 

National War Labor Board 

Election Ballot for Members of Shop Committee 

Steel Foundry DK 

November 8th, 1918 

Bethlehem Steel Company 

20714 Directions to Voters 


Place cross (X) opposite the names of the 5 persons 
whom you wish to serve as members of the committee. 

The right to vote is limited to those who were in the 
employ of the Company Aug. 31, 1918. 

Those not wishing to vote for persons whose names are 
on the ballot may write other names in blank spaces pro¬ 
vided. 

Do not sign your name. 

20715 (Do not vote for more than 5.) 


Eckert, Walter 
Geist, John 
Conlin, Peter 
McCloskev, Patrick 
McGinley, James 


Komiller, George 
Staib, Robert 
Titus, Arthur 
Wisser, Joseph 
Williams, James 


20716 Stipulated Exhibit No. 11 


National War Labor Board 
Washington 


In reply refer to Docket No. 22 

Certificate of Election 
Riggers SS 3 
Bethlehem Steel Company 

This is to certify that at an election held in the above 
shop on November 11, 1918, the following named persons 
were elected members of the shop committee. 
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Gabal Clauss, 144 E. 6th. St, Bethlehem, Pa. 

Howard Renner, 434 E. Goepp St., Bethlehem, Pa. 

BOARD OF EXAMINERS, 
NATIONAL WAR LABOR BOARD, 

By RICHARD B. GREGG, 
Chairman . 

20717 Stipulated Exhibit No. 12 
National War Labor Board 

Shop Committees, Bethlehem Steel Co. 

Methods of Procedure for Determining Classifications and 
Rates and Making Other Adjustments. 

November, 1918 

Bulletin No. 2 

20718 National War Labor Board 

To the Bethlehem Steel Company and the Committees 
Elected from the Departments. 

The first stage in the application of the award of the Na¬ 
tional War Labor Board in the Bethlehem plants of the 
Bethlehem Steel Company is nearing completion. The shop 
committees provided for in the award are nearly all elected. 

The examiners desire in this connection to express their 
appreciation of the interest and co-operation from all con¬ 
cerned which has helped to make these elections a success. 

It becomes desirable to indicate some of the methods of 
procedure by which these committees may accomplish the 
desired results. 

The most important matters calling for immediate con¬ 
sideration are the establishment of classifications among 
the machine shop employees, minimum hourly rates, and 
revision of piece rates. 

None of these could be satisfactorily considered until the 
machine shop elections were completed. 

Determination of Rates 

The committeemen from the machine shops will organize 
from their number a smaller conference committee to 
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handle for them the negotiations regarding classifications 
and rates. 

The National War Labor Board evidently did not intend 
to fix precisely the rates for the Bethlehem shops. Had 
they so intended definite rates would be found in the award 
such as appears in several others. The intention clearly 
was to set up as a standard the rates prevailing in the ar¬ 
senals and navy yards at the time of the handing down the 
decision and to determine bv discussion which of them or 
what combination from them was most applicable to the 
Bethlehem situation. 

The discussion of classification and minimum hourly 
rates will be conducted as follows: 

An examiner of the War Labor Board will be chairman of 
a meeting or series of meetings at which the machinists’ 
committee and representatives of the Bethlehem manage¬ 
ment will be present. The rate expert appointed by the 
National War Labor Board will sit in this conference in 
order that it may have the benefit of the information which 
he has gathered. 

20719 The examiner will ask for proposals from both the 
committee and the representatives of the manage¬ 
ment regarding classifications and rates. On the basis of 
such proposals and such information as may be given by 
the rate expert there will be full discussion and effort to 
reach agreement. 

A sufficient number of meetings will be devoted to these 
discussions to permit complete presentation of views and 
the reaching of an agreement. 

If it becomes evident that no agreement is possible the 
Examiner will decide promptly on disputed points. From 
his decision an appeal may be taken by either party to the 
National War Labor Board. 

The method of procedure in determining piece rates will 
be the same except that the rate expert of the Board will 
be the presiding officer. It may prove desirable to have com¬ 
mittees from each shop for piece rate discussion. This will 
be decided by consultation with the conference committee 
from the machine shops. 
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Handling of Adjustments 

The general procedure in case any employee has a mat¬ 
ter requiring adjustment is indicated by the accompanying 
diagram. 

See back page for diagram 

Any employee wishing any kind of an adjustment will 
take it up with a member or members of the committee in 
his department. If the committeemen consider the matter 
of importance they will go to the foreman. If he cannot sat¬ 
isfactorily adjust the matter the committee will proceed 
step by step in the order indicated until they secure an ad¬ 
justment. The last appeal lies to the War Labor Board 
whose decision is necessarily final. 

It will be arranged that each person in the series who 
feels obliged to make an adverse decision will hasten in 
every possible way the transfer of the matter to the next in 
authority. 

Committeemen should exercise care regarding the cases 
wiiich they take up. Discourage the bringing of cases which 
are unimportant. Your usefulness as a committeeman will 
depend on not taking trifling cases and when you think a 
case has merit in sparing no effort to get results. 

BOARD OF EXAMINERS, 
NATIONAL WAR LABOR BOARD, 

LUCIAN W. CHANEY, 
Chairman. 
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20721 Stipulated Exhibit No . 13 
COPY 

November 27, 1918 

Gentlemen:— 

On the 19th of November your Examiners announced a 
finding applicable to our Machine Shop employes at Beth¬ 
lehem. This we are unable to adopt, as it was preceded by 
the cessation of hostilities, with the consequent cancellation 
of, or restrictions on, the greater part of our orders on 
which these employes were engaged. As to back-pay from 
August 1st to the date of change in the munitions program, 
we are willing, as we have before stated to you (in our lette • 
of September 13th) and the War and Navy Departments, to 
pay over to the employees any increase covered by this de¬ 
parture in the form of additional compensation to us for 
the purpose. 

In view of the problems which confront us at Bethlehem 
(our force there being four times as much as at the out¬ 
break of the European War), may we suggest the desir¬ 
ability of withdrawing your Examiners which are still at 
our plant, thus permitting us to proceed to make the neces¬ 
sary adjustments and rearrangements of our working 
forces to meet the new peace-time competitive conditions, 
and also to enable us to proceed with the installation of the 
practical, comprehensive, and permanent plan of employ¬ 
ees’ representation (providing for collective bargaining) 
which is now in successful operation at our other Plants. 

Respectfully, 

President 

National War Labor Board 
Washington, D. C. 

20722 Stipulated Ex. No. 14 . 

National War Labor Board 

Washington 

Mr. E. G. Grace, President, December 6, 1918. 

Bethlehem Steel Company, 

South Bethlehem, Pa. 

Sir:— 

The National War Labor Board has considered your let¬ 
ter of Nov. 27th, and has directed the Joint Chairmen to 
make the following reply on behalf of the entire Board: 
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Your letter, in our opinion, amounts to a refusal to apply 
the findings of the National War Labor Board or to respect 
its authority, on the ground that hostilities have ceased. 

It has been officially ruled that, so far as this Board is 
concerned, its authority and powers are to continue un¬ 
abated until the President has formally proclaimed the rati¬ 
fication of the peace treaties. 

This action by your Company presents a situation of 
grave importance to the Nation. Last July when the out¬ 
come of the war was hanging in the balance, upon the rep¬ 
resentation of officials of the War Department that condi¬ 
tions in the Bethlehem Steel Company were gravely en¬ 
dangering the successful prosecution of the war and in order 
that our troops might not be left short of guns and ammuni¬ 
tion, the War Labor Board exerted every resource to keep 
the employees of the Bethlehem Steel Company at work to 
secure maximum production. Relying upon the War Labor 
Board to bring about an equitable adjustment of conditions 
in the Bethlehem Steel Company, the workmen remained at 
their tasks, and, we are informed, greatly increased the pro¬ 
duction of war supplies over what they had been prior to 
the intervention of the Board. 

You, personally, agreed to the installation of a system 
of collective bargaining satisfactory to the Board, and un¬ 
der the supervision of the Board’s examiners. You now 
wish to repudiate that system of collective bargaining, and 
ask that the Board’s examiners be withdrawn. Your Com¬ 
pany asked and received the assistance of the Board in se¬ 
curing increased compensation from the War and Navy De¬ 
partments to meet whatever increase in wages were brought 
about by the Board’s award. You now without application 
to us announce the annulment of the Board’s findings on the 
ground that’ hostilities have ceased and certain of your war 
contracts are being cancelled. The findings of the Board do 
not require that you continue in your employment 
20723 any man whose services are no longer needed because 
of the cancellation of war contracts. The Board, how¬ 
ever, does require that you carry out, in good faith, the 
findings of the Board upon the basis of which your em¬ 
ployees consented to remain at work, and thus maintained 
the production and the profits of vour Company. 

This is a question of the good faith of your Company and 
of the Government itself. If the award of the Board should 
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now be repudiated, your workmen would have every right 
to feel that they had been deceived and grossly imposed 
upon by your Company, by the War Labor Board, and by 
the other officials of the Government who prevailed upon 
them to remain at work on the assurance that they would 
be justly dealt with. 

We must, therefore, insist that the machinery of collec¬ 
tive bargaining already established be maintained and per¬ 
mitted to function, and that the other findings of the Board 
be carried out fully and promptly. 

If there are any matters in the findings of the Board 
which you deem to be inequitable because of the change of 
conditions, it will be proper for you to apply to the Board 
for a rehearing, and your motion will be given attention. 

Very truly yours, 

(Signed) WM. H. TAFT 
(Signed) BASIL M. MANLY 
COPY Joint Chairmen 

20724 Stipulated Ex. No. 15. 

Bethlehem Steel Company 
South Bethlehem, Pa. 

E. G. Grace December 12, 1918 

President 
Sirs:— 

Replying to your letter of December 6th;—You are mis¬ 
taken as to our attitude toward collective bargaining. We 
have definitely adopted it. We now have Shop Committees 
in all our plants. The representatives are chosen by secret 
ballot in elections conducted by the employees. We enclose 
you a printed copy of “Representation of Employees in 
Plants of the Bethlehem Steel Corporation” which is the 
arrangement in effect in all our steel plants except Bethle¬ 
hem—as large in the aggregate as the Bethlehem plant. We 
hope to extend the principles of collective bargaining and 
of committee functions beyond any scope which has been 
attempted on a large scale in this country. 

As to the committee system at Bethlehem, my agreement 
to which you refer is represented by the following quotation 
from my letter of September 13th, which I left with the 
Board at the time as a formal statement of our position:— 

“We are now ready to provide for a collective bargaining 
and labor representation by an arrangement in accordance 
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with the declared principles of your Board, the de- 

20725 tails of which I have been over with Examiner 
Chaney. We are ready for the first elections and so 

that there may be no doubt as to their fairness we prefer 
to have them supervised under your authority and direc¬ 
tion.” 

We have not repudiated this in any respect. Your exam¬ 
iners delayed the elections and changed the contemplated 
plan until it is no longer recognizable, nor is it practical. 
For instance, under the supervision of the examiners there 
has been formed a committee on mediation and conciliation 
of three members (not employees) to be joined by three 
members nominated by the Company and to be presided 
over by a chairman to be selected by and representing the 
Secretary of War. It is plain that this arrangement is not 
suitable for peace conditions. In many other particulars 
the examiners’ plan is unworkable and unacceptable. The 
plan originally pro-posed and which we enclose has been 
most favorably received by the employees of our other 
plants and is in successful operation there. 

As to the other findings of your Board, there seems to 
us to be a clear understanding expressed by our letter to 
you of September 13th, your letters to the War and Navy 
Departments and our correspondence and interviews with 
them. We are not attempting to change this understanding 
in the least. If good faith with any of our employees re¬ 
quires a readjustment of their wages up to the abandon¬ 
ment of the Government munitions program, we are quite 
ready to take up the matter under the terms of this under¬ 
standing, which calls for compensation to us by the De¬ 
partments. 

20726 We cannot expect compensation from Government 
Departments to take care of any deficit resulting 

from peace time or competitive operations upon which we 
are now entering, and consequently we feel that future 
wages, or schedules necessarily affecting the same, should 
no longer be the subject of Governmental regulation. 

The cancellations of Government orders have been so 
rapid and so extensive that practically all our work for the 
war program is finished. We have not on hand what would 
have amounted to two weeks work at the rate of production 
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before the cessation of hostilities. We were then making 
more war material in a day than we made in any year before 
the war. We do not wish to be understood as meaning to 
take advantage of this situation to reduce wages. We real¬ 
ize that the readjustment which the country faces should be 
made gradually and slowly and that any lowering of the 
present scale of wages should be preceded as far as possible 
by a reduction in the prices of commodities. We intend to 
do our full share toward meeting the responsibilities which 
this places on employers. 

Much has been said in the course of the proceedings be¬ 
fore your Board, and in fact for the purpose of bringing 
about these proceedings, relative to production at Beth¬ 
lehem, which a careful examination of the facts will not 
bear out. These statements we have not publicly denied, 
believing that the facts would eventually be known 

20727 and would be the best answer. We should not refer 
to this now except that our silence in respect to the 

reference to these matters in your published letter might 
otherwise be taken for acquiescense. 

Very respectfully, 

E G GRACE 
President 

Messrs. Wm. II. Taft and B. M. Manly, Joint Chairmen, 
National War Labor Board, 

Washington, D. C. 

20728 Stipulated Ex. No. 16 

Suggestions Looking Toward an Adjustment of the 

Bethlehem Award 

I—Collective Bargaining: 

1. Local boards at present constituted should be elimi¬ 
nated together with the Chairman from the War Depart¬ 
ment and there should be substituted therefor a small gen¬ 
eral committee containing an equal number of employer 
and employee representatives. The employee representa¬ 
tives to be selected by the committees already elected from 
among their number. 
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2. Basis of representation: 

It is recommended that committees now existing where 
not already reduced to manageable size be so reduced in 
accordance with an agreed number arrived at by conference 
between the management and existing committees. In case 
as a result of reductions in the force, any committees here¬ 
tofore elected shall have been so reduced in number as not 
to function, the procedure for tilling the vacancies shall be 
arranged between the management and the employee mem¬ 
bers of the general committee. 

3. In accordance with the established policy of the Board 
the general system of collective bargaining already estab¬ 
lished by the War Labor Board may be amplified and elab¬ 
orated as occasion may require by conference and mutual 
consent of the committees and management. 

20729 II. Retroactive Pay: 

a. Establishment of rates of pay on war work: 

The rates of pay already established by the Board for 
electrical workers and machine shop employees are to be 
accepted as the basis for the action of the Government pro¬ 
curement departments respecting the back pay of such 
workers and employees. While the company does not ac¬ 
knowledge that employees in other departments are entitled 
to retroactive pay, it is recognized that if claims for retro¬ 
active pay are made by other departments the basis for 
settlement of such claims shall be considered between the 
management and the proper committees of employees. 

b. The Procurement Divisions of the War and Navy De¬ 
partments and other Procurement Departments which con¬ 
tracted for work to be done are to send representatives to 
Bethlehem who, after examination of the pay records, shall 
determine the amount of back pay which shall be paid or 
disbursed to each employee who is to receive retroactive 
pay. 

c. These payments shall be made through the regular 
pay machinery of the Company. 

d. The above arrangement assumes that the Company 
shall have made a satisfactory arrangement in a formal 
way with the War and Navy Departments and other pro¬ 
curement divisions whereby they shall be reimbursed for 
all retroactive payments. 
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I 


e. The Board shall appoint a section to call upon the pro¬ 
curement departments of the Government for the purpose 
of perfecting arrangements for the reimbursement of the 
Company for retroactive wage payments made necessary by 
the award of the Board. 

20730 III. Adjustments of Future Bates of Pay: 

Dating from the termination of war work rates of pay 
for different classes of employees shall be established by 
mutual agreement between the company and committees. 

IV. Discontinuance of Examiners in View of Termination 

of War Work: 

The pressure of war orders having terminated and the 
exigent orders of the Government having in large measure 
been canceled and satisfactory arrangement regarding the j 
award having been made, the Board finds it unnecessary to 
continue its examiners in Bethlehem, it being understood 
that the Board may call on the Company for desired in¬ 
formation, and (while the Company does not commit itself 
to any joint submission to the Board) the employees are 
free on their own account to appeal to the Board for its 
mediation and action. 

20731 Stipulated Ex . No, 17 

February 4th, 1919. 

This case, coming on before the Board upon verbal re¬ 
ports of conferences held between Messrs. Johnston, Hew¬ 
itt and Sullivan of the Board, and Mr. Lauck, Secretary of 
the Board, and upon conferences with Mr. Cravath repre¬ 
senting Mr. Grace and the Bethlehem Steel Company, and 
Messrs. Williams and Duffie representing the men, Mr. 
Cravath presented a statement and requested on behalf of 
the company, which follows: 

Statement by Paul D. Cravath Counsel for Bethlehem 

Steel Co. 

I am glad to be able to say that real progress has been 
made in removing the misunderstandings which seem to 
have developed between the War Labor Board and the 
Bethlehem Steel Company. The principal misunderstand- 
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ing which has arisen grew out of Mr. Grace’s letter to your 
Board of Nov. 27th last, which unfortunately did not con¬ 
vey to your minds the meaning that Mr. Grace had in his 
mind. He joins me in expressing regret that instead of 
writing that letter he did not have a conference with your 
Board with a view of working out the best means of meeting 
the changed conditions brought about by the armistice—a 
conference which I am sure would have prevented much, if 
not all, the misunderstanding which followed: 

It has not been the disposition of Bethlehem to disregard 
the findings of your Board nor to take advantage of the 
signing of the armistice to withdraw from the assurances 
which it gave you during the war period. On the contrary, 
the Company authorizes me to say that it recognizes that 
you are entitled to its loyal cooperation in carrying through 
the two important measures with which your findings 
dealt. 

20732 First: The inauguration of an effective plan for 
collective bargaining between the management and 
the employees, and, second, the doing of all that can be 
done to secure from the War and Navy Departments, and 
the other procurement departments of the Government, an 
allowance to cover such additional compensation as may be 
necessary to give Bethlehem employees the retroactive pay 
recommended by your findings. 

At no time since the armistice has it been the purpose 
of Mr. Grace and his associates in any way to withdraw 
from these commitments. Mr. Grace did feel that under 
all the circumstances his Company was free to install at the 
Bethlehem plant the same plan for collective bargaining 
that had been successfully established at its other steel 
plants, and to cause the election of new committees in ac¬ 
cordance with that plan. I have advised him, however, and 
he cheerfully accepts my advice, that he should accept the 
view of your Board that the committees of employees here¬ 
tofore elected under your supervision should be recognized 
by the Company and that the management should work out 
with them the details of an effective plan for collective bar¬ 
gaining. This it is necessary to do inasmuch as your Board 
very wisely did not go further than to supervise the elec¬ 
tion of committees of our employees, leaving it for those 
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committees to deal with the Company in all matters relating 
to the actual adoption and enforcement of the plan. 

The Company therefore authorized me to say that it will 
at once invite the committees of our employees heretofore 
elected to meet and enter into a conference with the manage¬ 
ment regarding the details of the plan and such other mat¬ 
ters as may seem to these committees to require discussion 
with the management. While, as I am informed, the 

20733 recent radical reduction in forces at Bethlehem, ren¬ 
dered necessary by the practical cessation of war 

work, has not had the effect of so reducing the personnel 
of the committees as to make them unworkable, it is never¬ 
theless recognized that in case in respect of any of the 
committees elected the contrary should prove to be the 
case, the method of filling vacancies should be determined 
by the general committee of the employees. 

I am assured, and I believe, that the Bethlehem manage¬ 
ment will loyally carry out the policy here outlined. Not 
only are they anxious to make good the assurances given to 
your Board, but they have become firm believers in collec¬ 
tive bargaining and are anxious that it should be success¬ 
fully put into effect at all their plants. 

The officers and directors of the Company are very 
strongly of the opinion, in which after conference with 
them I fully concur, that much of the advantage of a plan 
of collective bargaining to both the employees and the com¬ 
pany will be lost if its operations are to be supervised by 
any governmental authority. During the war it was mani¬ 
festly the duty of the company to meet any conditions that 
the government deemed it wise to propose, but now that the 
pressure of war work has almost entirely ceased, the task 
of the management and of its employees is to develop sat¬ 
isfactory, workable relations for normal peace conditions. 
The management fear that the presence of a governmental 
representative will complicate the relations between the 
company and its employees, will suggest distrust and sus¬ 
picion, for which I hope and believe there is no foundation, 
and will place the Bethlehem Company at a disadvantage 
as compared with other important steel companies. 

We fully appreciate that your Board is under a respon¬ 
sibility to Bethlehem employees to see that a fair 

20734 system of collective bargaining is installed. To that 
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end, the company will be very glad to furnish you, from 
time to time, with any information you desire regard¬ 
ing the measures it is taking, and of course, our employees 
do not require our consent to resort to your Board in case 
they should feel that the action of the management in re¬ 
spect to collective bargaining does not seem to them to be 
in accordance with the principles laid down by your Board. 

My own conclusion, after such study as 1 have been able 
to give to the situation, is that it is to the advantage of all 
concerned that the management and the committees of our 
employees heretofore elected under your supervision, 
should be given a chance to work out their own conclusion 
in their own way in a spirit of mutual confidence and co¬ 
operation. 

The Bethlehem Company heartily concurs in the sug¬ 
gestion that a section of your Board be appointed to take 
up with the various procurement departments of the gov¬ 
ernment arrangements to determine the amount to be paid 
to the Bethlehem Company to provide the retroactive pay 
called for by the findings of your Board. The officers of 
the company assure me that in case of the appointment of 
such a section, they will give it their full cooperation. In¬ 
deed, it vrould be welcome to us if we could deal with the 
section so to be appointed as to all matters between Beth¬ 
lehem and your Board. 

20735 The Board received the statement and directed 

that no further action in this case be taken by the 

* 

Board until the company shall have an opportunity to do 
that which it announces it is its purpose to do in the fore¬ 
going statement and to test the practical character of its 
proposals, and its full compliance with the spirit of those 
proposals as interpreted by the Board, and that in order to 
facilitate the fulfillment of the purpose of the company as 
set forth in this statement, this Board designates Messrs. 
Johnston and Sullivan as a section to visit the War and 
Navy Departments to make such arrangements as they 
may see fit in the premises. 

Further, at the request of the company the statement of 
the Chairman in reference to what has been said publicly 
• by him in regard to the matter, as follows: 

“Mr. Grace through Mr. Cravath has been conferring 
with the Board and has now made a statement of the in- 
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tention of the Bethlehem Company in dealing with its men 
to put in a full and fair collective bargaining system in ac¬ 
cordance with the suggestions of the Board and the elec¬ 
tions already had. 1 have every hope that this will go 
through as the company hopes it may and says that it is 
going to put it through, and if and when it does so in the 
full spirit of its present purpose, it will justify a full with¬ 
drawal of the statements made by me with reference to Mr. 
Grace. I shall be glad then to say there has been a misun¬ 
derstanding and to withdraw my former criticism of Mr. 
Grace.” 

20736 Stipulated Ex. No. 18 

Proposals for a plan of collective bargaining for the 
purpose of putting into effect and complying with the award 
laid down by the National War Labor Board, July 31,1918. 

I. 

Committees 

1. Committeemen elected under the supervision of the Na¬ 
tional War Labor Board in the recent elections shall serve 
as members of the General Committee, and shall serve for 
a term of one year from time of elections, and until elec¬ 
tions are held and successors elected. Committeemen may 
be eligible for re-election. 

2. There shall be one committeeman from each department 
for the first one hundred employes or fraction thereof, and 
one additional committeeman for each additional hundred 
or majority fraction thereof. 

3. In departments where vacancies exist at present, or 
where the number of committeemen are less than the basis 
of representation as noted above, arrangements shall be 
made immediately by the General Committee in conference 
writh Representatives of the Company for the holding of 
elections to fill these vacancies. Said elections to be su¬ 
pervised by representatives selected by the General Com¬ 
mittee. Future vacancies until next regular election shall 
be filled in the same manner. 

4. In departments where the number of committeemen ex¬ 
ceed the number allowred by the basis of representation 
noted above, the General Committee shall decide, after 
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conference with these committeemen, who shall be recog¬ 
nized as the acting committeemen, the remainder to serve 
as alternates during the present term of office. 

5. Committeemen who have been in conference with the 
officials of the Company on the award handed down by the 
War Labor Board, or who have appeared before the War 
Labor Board in behalf of the employes in this case, shall 
be recognized as members of the General Committee and 
eligible to become members of the Executive Committee, 
even though they may be transferred to other departments 
in the plant than where they were selected as committee¬ 
men. 

6. A Committeeman mav be recalled bv the General Com- 
mittee upon the filing with this committee of a petition 
signed by at least two-thirds of the voters in his depart¬ 
ment. 

n. 

Qualifications for Committeemen. 

1. Any employee who has been on the Company’s pay roll 
for a period of sixty days prior to nominations, who is 
twenty one years and over, and who is an American citi¬ 
zen or has taken out his first papers, shall be considered 
qualified for nomination and election as a Committeeman. 

2. Company officials and persons having the right to hire 
or discharge shall not be eligible as Committeemen or 
qualified to vote for committeemen. 

m. 

Qualifications for Voters. 

1. All employes who have been on the Company’s pay roll 
for a period of at least sixty (60) days prior to the date 
fixed for nominations shall be entitled to vote. 

20737 IV. 

Nominations and Elections. 

1. Nominations and elections shall be held annually in the 
months of November. 

2. Nominations shall be held on the second Monday, and 
elections the following Friday, of the month named. In 
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the event of either of these days being a holiday, the day 
immediately following shall be substituted. 

3. Nominations shall be made by petition, and any em¬ 
ploye who comes within the qualifications laid down for 
committeemen, shall secure signers to the number of at 
least ten (10) per cent of the voters in his department 
in order to have his name printed on the official ballot. 

4. On the day of elections, each duly qualified voter shall 
be furnished by the General Committee with a ballot on 
which the names of the candidates shall be printed in al¬ 
phabetical order. The voter shall indicate his preference 
by placing a cross (X) opposite the names of the candidates 
of his choice. 

5. Candidates to the number of Committeemen to which a 
department is entitled may be voted for and this number 
shall be stated on the ballot. If this number is exceeded, 
the ballot shall be void. 

6. Each voter shall deposit his own ballot in a box pro¬ 
vided for the purpose by the General Committee, and the 
ballots shall be counted under the direction and supervision 
of said committee. The candidates receiving the highest 
number of votes shall be declared elected. 

7. In the event of a tie, seniority in the Company’s em¬ 
ployment in this plant shall determine the choice. 

8. In the event of a controversy arising concerning any nom¬ 
ination or election, it shall be referred to, and decided by 
the General Committee. 

9. The General Committee may make such provision as 
they may consider necessary for assisting any voter, who 
may so request, in properly marking his ballot. 

V. 

Sub or Executive Committees 

1. The General Committee shall select from their number 
an Executive Committee not to exceed twenty-five members, 
representative, as nearly as possible, from all departments 
of the plant, and such Executive Committee shall act as 
Conference Committee in the matter of Wage Scales and 
Working Conditions, or any other matters that the General 
Committee may deem fit to present to officials of Company 
for their consideration. At all times in presenting to the 
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Company matters pertaining to a particular department or 
trade, the regularly elected committeemen from this depart¬ 
ment shall accompany the Executive Committee and take 
part in such Conferences with the officials of the Company. 

VI. 

Grievances . 

Employees or committees having a grievance shall make an 
effort to adjust it with the foreman, and failing in this, the 
matter shall be referred to the General Foreman or Shop 
Superintendent by the Shop or Department Commit¬ 
tee. 

20738 If no adjustment is reached within five days, the 
matter shall be referred to the Executive Committee 
who will confer with the management, accompanied by the 
Department Committee, in the effort to bring about a satis¬ 
factory adjustment of the grievance. 

In case no adjustment is reached between the manage¬ 
ment and the Executive Committee within a period of five 
days, the matter shall be refered to the Secretary of the 
U. S. Department of Labor at Washington for a decision, 
and his decision shall be final and binding. 

VII. 

Guaranteeing the Independence of Committeemen. 

It is understood and agreed that each Committeeman 
shall be free to discharge his duties in an independent 
manner, without fear that his individual relations with the 
Company may be affected in the least degree by any action 
taken by him in his representative capacity. 

To ensure to each Committeeman his right to such inde¬ 
pendent action he shall have the right to take the question 
of an alleged personal discrimination against him, on ac¬ 
count of his acts in his representative capacity, to any of 
the Superior officers or to the President of the Company, 
through the Executive Committee. 

Having exercised this right in the Consecutive order in¬ 
dicated and failing a satisfactory remedy within ten (10) 
days, a Committeeman shall have the further right to ap¬ 
peal to the Secretary of the U. S. Department of Labor. 
The Company shall furnish the Secretary of Labor with 
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every facility for the determination of the facts, and the 
findings and recommendations of the said Secretary of 
Labor shall be final and binding. 

VIII. 

Duration of Plm. 

This plan can be altered or amended upon due notice 
being given the Company in writing by the Executive Com¬ 
mittee representing the General Committee, and nothing 
in the foregoing proposal shall be construed to nullify the 
decision, known as “Docket 22” of the National War Labor 
Board in it’s findings or the interpretations handed down 
by the Administrators on said award. 





' 

, 


•V , 





* - i ' _ , 1 ■- 

/ ■ ■ ' . 

- ■ V: >.*; 7 ' i ■ f: 

10237 


s • 


: 

. 




■*. . 1 * , ’ *.*/. 


N 
f'l 


••i *, r. 


•> 

/' * 


r* 1 

a:- 


. ‘t ■. 


o 

<-t-l 

T3 

<u 


CO 

ts 


13 

rj 

* 

CO 

c 


O 

a 

o 

3 

c/] 

c 

8 

Du 

be <5 

C2 

c 

JB 

H 

O 

c 

• p mt 

i 

CO 

03 

i g 

C 

.2 

"cO 

S 

cfl 

DQ 

p 1 

; o 

1 U 

£ 

0) 

CO 

0) . 


-a 

-Q 

c 

jOJ 


O 


co 

>•> 

a 

"c 

u 

r: 

<3 

a 




. ■' '■ ■ 

/ 'it. • » 


• v • . 

- >, 7 - 






t ■' ' 


’ 




>• ! *. 


•v/ 

*4-. .. 


,V 


o 

U 


> •;: >., 
’K A> 


v V- 
i ;< 


, \T 


■:'>' ■ ut ‘ V * 

; . ‘K < ' 







Committees. 

Sec. 1. It is suggested, in order that there may be no uncertainty, that this section 
be amended to state that a Committeeman shall continue as such so long as he remains in the 
employ of the Company. 
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20744 Stipulated Ex. No. 20 

Bethlehem, Pa., Feb. 25, 1919. 

Mr. Joseph Larkin, 

Assistant to President of Bethlehem Steel Co., 

So. Bethlehem, Pa. 

Dear Sir:— 

We, the sub-committee selected by the General Com¬ 
mittee, and acting- under instruction of this committee 
hereby submit to you a report from the Committee, which 
has acted upon the suggestions handed by you to the mem¬ 
bers of the General Committee last Friday. 

This Committee has met and considered each paragraph 
of your Suggestions carefully and have taken the following 
action on each article and various sections of each article. 

Article I. 

Committees * 

Sec. 1. The Committee believes that the observation of 
the Company is not well taken, as it is inconsistent with 
the position taken on Section 6 of the same Articles which 
the Company has accepted. 

Sec. 2. The Committee believes that no change should 
be made in this article as they are convinced that each de¬ 
partment, regardless of how few employes are involved, 
should be entitled to at least one representative on the 
General Committee. 

Sec. 3. The Committee believes that Section 3 should 
remain as submitted, as the Committee is of the opinion 
that all elections should be held strictly under the super¬ 
vision of the Committee without interference from the 
Company. The Committee is also of the opinion that the 
objections set forth in your proposals is fully covered when 
they say ‘‘That Arrangements for holding elections shall 
be made immediately by the General Committee in Con¬ 
ference with representatives of the Company.” 

Sec. 4. The Committee believes that the original propo¬ 
sition should be adhered to as no controversy can possibly 
arise if this is done. 

Sec. 5. The Committee is of the opinion that the original 
paragraph shall stand, as the General Committee believes 
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it should have the sole privilege to select the Executive 
Committee. 

Article II. 

Qualifications for Committeemen . 

Sec. 1. This paragraph has been written along the lines 
provided by the War Labor Board and the committee does 
not concur in the suggestions from the Company. 

20745 Article IV. 

Nominations and Elections. 

Sec. 3. The plan as suggested by the Committee was 
used by the National War Labor Board very successfully 
and the Committee is of the opinion that no change be 
made in the original paragraph. 

Sec. 4. The Committee is of the opinion that no change 
should be made in this section as the Committee believes 
that all elections should be supervised entirely by the Com¬ 
mittee without any interference on the part of the Com¬ 
pany. 

Sec. 6. As in the previous section, the Committee repeats 
that it is the unanimous opinion of the members that the 
General Committee have entire supervision of all elections. 

Sec. 8. The General Committee must hold to the same 
position here in having sole charge of settling any con¬ 
troversies arising in any election. 

Sec. 9. The Committee cannot concede to the Company 
any right to assist or interfere in any election and must 
stand on the original proposition. 

Special: It is understood that the General Committee will 
meet and select a Chairman and Secretary in a manner 
suitable to them and since the matter of an Executive Com¬ 
mittee is covered in the next Article, the Committee cannot 
see the necessity of inserting this proposed section. 

Article V. 

Sec. 1. The General Committee, after considerable dis¬ 
cussion, must insist upon an Executive Committee of suffi¬ 
cient number as may later be decided upon by such commit¬ 
tee, not to exceed twenty-five (25) members so that all 
departments that it may deem necessary will be repre¬ 
sented on such Executive Committee. 
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The General Committee does not believe it should even 
state to the Company the number of Company representa¬ 
tives that shall be selected to confer with said Executive 
Committee, but that the selection of the Company Commit¬ 
tee, as to personal and numbers should remain entirely 
with the management. 

However, the Executive Committee of the Employes at 
all times will simply act as a Conference Committee for the 
General Committee, and will not ve empowered to settle 
any controversies, but must report the position of the Com¬ 
pany back to the General Committee, which at all times 
retains the power to act upon any proposition or answer 
of the Company. 

For these reasons, the General Committee must insist 
upon the original section offered for the selection of an 
Executive Committee and cannot agree to the proposed 
changes suggested by the Company. 

Sec. 2. (Suggested by Company) This suggested sec¬ 
tion by the Company is unnecessary, as the Executive Com¬ 
mittee will cover all matters of importance as instructed 
by General Committee. 

Article VI. 

Grievances. 

Sec. 1. The Committee, after due consideration is of the 
opinion that the original paragraph shall stand with the 
exception of the last three lines which shall be amended 
to read as follows: 

20746 “In case no adjustment is reached between the 
Management and the Executive Committee with the 
approval of the General Committee within a period of five 
days, the matter may be referred to arbitration by mutual 
consent of parties concerned. 

Article VIII. 

Sec. 1. In considering the suggestion of the Company, 
the Committee regrets very much that we are not able to 
get the Company to agree to extend the working agreement 
which it has so wisely signed with the representatives of 
the Metal Trades Department of the American Federation 
of Labor in the Shipbuilding plants of the Bethlehem Steel 
Corporation. 
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The Committee also hopes that the Company will in the 
very near future see the wisdom and expediency of install¬ 
ing harmonious relations with the employes through the 
agency of their choice, and in submitting the temporary 
plan of collective bargaining as submitted in our original 
propostion, the committee had in mind that we were doing 
it with the purpose of proving to the Company the sincerity 
of the men in trying to establish conditions which would 
eventually lead to the extension of the agreement so wisely 
signed by the Company with the Metal Trades department 
of the American Federation of Labor to cover this plant. 

We also wanted to make it plain that nothing in the plan 
as proposed at this time should interfere in any manner 
with the decision handed down in behalf of the employes 
by the National War Labor Board on July 31, 1918, or 
any of the findings and rulings of the Administration of 
said Board in considering this award. 

For these reasons we must insist upon the original sec¬ 
tion as submitted to stand. 


In conclusion the members of the General Committee re¬ 
quest that you give this your immediate consideration 
and give your answer to the committee presenting it you 
not later than noon on Friday 28th inst. as we feel that 
we have complied with all the suggestions made to the 
Board by the Attorney representing the Company at the 
meeting of the Board held in New York, and we feel that if 
the Company had acted as speedily as the committee this 
matter might have been settled some time ago. 

Our understanding is that if we cannot get together on 
this proposition the National War Labor Board will again 
take it up, and it is our purpose if some satisfactory ar¬ 
rangement is not reached this w T eek that the entire matter, 
including our proposals to you, will be again given to the 
attention of the National War Labor Board. 

Very sincerely submitted, 

TOM J. CONNOLLY 
JOHN GEESEY 
B. MOY 
G. M. MILLER 
WILSON F. SMITH 
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6. For the adjustment of grievances the Company suggests the adhering to of the pro¬ 
cedure of the War Labor Board, which provided for the settlement of questions by the employee, 
or his Shop Committee, or both, directly with the management, thus eliminating the cumber¬ 
some and much delayed method of referring all local shop questions to the General Body for 
discussion. The question failing of adjustment can then be referred by the employee, his 


committeemen, or the management, to the General Committee, who should select a small 
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20751 Stipulated Ex . No. 22. 

Bethlehem Pa. Mar. 10th. 1919 

Mr. Joseph Larkin Asst, to Pres. 

Bethlehem Steel Company 
Bethlehem Pa. 

Dear Sir:— 

The General Committee has considered very carefully 
the last answer of the Company to the proposition sub¬ 
mitted by the General Committee representing the Em¬ 
ployees for a Plan of Collective Bargaining. 

The General Committee, has decided to make a futher 
effort to settle in mutual manner or understanding, the 
disputed points, that now exist between the Company and 
Committee, and to this end have selected the following list 
of members representing various Departments of the Plant 
to confer with representatives of the Company and if pos¬ 
sible arrive at a tentative understanding. 


Bernard Moy 

Electrical Department 

Granville Miller 

Boiler Shop 

John Geesey 

Bricklayers 

Warren J. Hendricks 

Pipefitters 

John Huber 

Blacksmiths 

Frank Wolfe 

Structural Workers 

Erwin Fetterman 

Car Repairs 

Harry Angle 

Train & Engine Crews 

Mike Caioza 

Track Gang 

Chas. Jacoby 

Carpenters 

Clarence Schildt 

Crain Operators 

Dali Krise 

Crabs 

Wilson Smith 

Rolling Mills 

Patrick McCloskey 

Moulders 

C. C. Huber 

Narrow Gauge R. R. 

A. B. Robacker 

Machine Shop 

Allen Steager 

Stationary Engineers 

H. Berg 

Patternmakers 

William Getchel 

Firemen & Water Tenders 

Wm. Curry 

Foundry Laborers 


ARTHUR WAGNER 
Sec’y 
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However this Committee must report its findings to the 
General Committee and nothing* tentatively agreed upon 
will be considered binding until it has been considered and 
ratified by the General Committee. 

We urge you to meet the above named Committee in con¬ 
ference so that this Committee can make a report to a meet¬ 
ing of the General Committee to be held Wednesday Even¬ 
ing March 12th. 1919. 

Respectfully submitted 

BERNARD MOY 
JOHN GEESEY 
GRANVILLE M. MILLER 
WILSON F. SMITH 
PAT McCLOSKEY 

20752 Stipulated Ex. No. 23. 

“Mr. Johnston: Mr. Sullivan and I have a report as a 
section on the Bethlehem case which we desire to submit. 

“Mr. Judson: All right. 

“Mr. Johnston: Mr. Woods will read the report.” 

* * * 

“Mr. Woods: (Here read report of Section in Bethle¬ 
hem Steel) 

* * # 

“Mr. Johnston: You might read the plan. 

“Mr. Woods: It is very long. 

“Mr. Marsh: We will take that for granted. 

“Mr. Johnston: All right. It is substantially agreed to. 

“Mr. Hewitt: I move you the report of the section be 
received and approved. 

“Mr. Marsh: Second the motion. 

“Mr. Manly: You have heard the motion gentlemen. 
All in favor signify by saying ‘aye’; contrary ‘no\ It is 
adopted.” 
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20753 National War Labor Board 

Docket No. 22 

Report of Section 
in re 

Special Features 
of 

Bethlehem Steel Company 


On February 4 last Mr. Cravath, counsel for the com¬ 
pany, appeared before the board in New York and stated 
that misunderstandings had arisen between the board and 
the company, and asked that the latter be given a reason¬ 
able opportunity to demonstrate its good faith, and also 
asked for action by the board exonerating Mr. Grace 
from previous adverse criticism by the board. 

The former request was granted; the latter, held in 
suspense. 

Retroactive Wages 

February 26, 1919, your Section, accompanied by Mr. 
Grace, Mr. Larkin, and Mr. Lauck, conferred with Major 
Hawkins of the War Department, to whom had been as¬ 
signed the question of paying the Bethlehem Steel Co. for 
retroactive pay under the award of this board. Mr. Grace 
was extremely helpful in the conference and aided ma¬ 
terially in making the situation clear. 

Major Hawkins stated it would be necessary for this 
board to rule exactly as to classes of labor involved, and 
report to him a reasonably accurate estimate of the gross 
amount that the War and Navy Departments would be 
called upon to pay. In this connection it was brought out 
in the conference that men involved in retroactive wages 
were employed to some extent during the period covered 
by the award of the board on production for the allies, and 
therefore were not entitled under this award to retro¬ 
active wages from the War and Navy Departments. This 
will have a bearing on a study to determine the amount of 
retroactive wages due to each employee under the award of 
the board. 

Under date of March 12, 1919, received March 18, Major 
Hawkins wrote to the board (Exhibit A). On March 26 
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your Section reported to the board (Exhibit D) relative 
to Major Hawkins’s letter above referred to. That report 
■was that day adopted by the board. Your Section did not 
confer with the Navy Department owing to the fact that 
Secretary Daniels had previously said to Mr. Lauck and 
Prof. Woods that his department did not have as much 
work as the War Department with Bethlehem, but would do 
the same as said department in the matter of retroactive 
wages. 

20754 Collective Bargaining 

At a meeting of the board held in New York, March 4 last, 
three telegrams -were received from representatives of the 
employees of the company (Exhibits C-l, 2, and 3). 

Thereupon the following motion was unanimously 
adopted: 

“That the Section, consisting of Messrs. Johnston and 
Sullivan, go to Bethlehem at their earliest convenience 
and ascertain what the facts are in the whole situation 
(relative to alleged discrimination against shop committee¬ 
men) and report back to the board; and that the cor¬ 
respondence received from the employees be referred to 
such Section.” 

Your Section, as above instructed, visited Bethlehem, 
March 12 and 13. Mr. Johnston conferred with employees 
and their representatives and Mr. Sullivan with officers of 
the company on the afternoon of the 12th; and on the 
evening of that day your Section conferred with a com¬ 
mittee of seven employees and Messrs. Duffy and Williams. 

Mr. Duffy was the principal speaker and was supported 

bv Mr. Williams. The other members of the committee 
* 

took only a negligible part in the conference. 

Mr. Duffy stated in substance as follows:— 

“Directly after the New York conference with Mr. 
Cravath (Feb. 4) officials of the company sent for the 
committee and said they were prepared to go ahead with 
a plan of collective bargaining, that company officials had 
met with the committee about twelve times, or twice a week 
since, until yesterday afternoon, March 11, and that what 
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the company suggested yesterday was unanimously re i 
jected this evening; that the company was trying to force' 
an improper system of collective bargaining on the men—j 
one made by Mackenzie King; and that the situation is now! 
deadlocked, with the parties as far apart as ever.” 

I 

In the matter of discrimination he stated: 

i 

“that men had been laid off because they were committee-j 
men, and that in laying men off Allentown had been dis-j 
criminated against in favor of Bethlehem”. 

After discussing this point it developed the men did not j 
insist that Conolly and Long had been improperly laid | 
off, but that geing committee officers they should have been j 
retained under a ruling of this board through an examiner, j 
(Mr. Lauck knows nothing of such ruling). 

20755 Next day, March 13, your Section conferred with j 
officials of the company at its offices. The company j 
was represented by Vice-President Lweis and Bent, and j 
Mr. Larkin, Assistant to the President. 

Mr. Bent is in charge of the Bethlehem Plant and has j 
been personally active in all matters affecting collective i 
bargaining. 

All matters in dispute were fully inquired into in sub- | 
stance as follows:— 

Mr. Bent stated:— 

i 

“He was heartily in favor of collective bargaining, not j 
because the employees wanted it but because he considered i 
it for the best interest of the Company; that the plan j 
under consideration was not a company plan, but was, on 
the contrary, a plan submitted by the men; that the amend¬ 
ments suggested by the company were not original but were j 
taken largely from plans approved by this board, but were j 
more favorable to the men than the plans approved by this 
board; that instead of being deadlocked, both sides had j 
agreed upon thirteen out of twenty sections, and that the j 
seven sections rejected on the 12th inst. had been agreed to j 
on the 11th after a three hour session between company | 
officials and a committee of eighteen of the men; that the j 
differences were largely those of form rather than sub¬ 
stance.” 
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In the matter of discrimination, he stated in substance:— 

Owing to unusual cancellation of orders the force had 
been reduced from approximately 28,000, Nov. 11, to ap¬ 
proximately 11,000, March 1. In laying so many men off in 
such a short time it was possible that unintentional wrong 
may have been done. Such wrongs will always be righted. 
He know of none. Before laying off men standards were 
established—length of service, quality of -work, department, 
ability in work, home conditions, family, etc.; that instead 
of laying off some committeemen, more should be laid off, 
for the general committee is over represented, instead of 
having a proper representation of 110 it had over 140; 
that Connolly and Long were laid off with other men in 
their respective departments, men senior to them who 
should be restored to work first; and that to restore Con¬ 
nolly and Long would be discrimination that would work 
injustice; that the statement of discrimination against 
Allentown employees was not true, for of 3,300 men laid off 
in February, 1,600 men were residents of Bethlehem, 500 
of Allentown, the balance from other communities; that the 
policy of the company was, when the records of two men 
were equal, Bethlehem was favored. 

Your Section left Bethlehem feeling that the situation 
was progressing favorably, and in the belief that it would 
be better on the whole for the parties to work oujt their 
own salvation as they will naturally be compelled to 
20756 do later. We decided, however, we would return to 
Bethlehem or call the parties to Washington if they 
did not come to agreement among themselves as to the seven 
sections of the collective bargaining plan in dispute. 

Substantial Agreement 

On March 28 we notified both parties to appear at this 
office on the 3rd instant. They appeared on that date. 

Mr. Larkin, Assistant to the President, appeared for the 
company; Messrs. Duffy, Williams, Mov, and Robacker for 
the men. Mr. Lauck and Prof. Woods were also present 
and rendered valuable assistance to your Section. 

All of the disputed sections were agreed to in substance, 
Mr. Larkin, however, stating he did not have full power to 
agree but would confer with his principals early. Your 
Section, however, in conference with Mr. Lauck, decided 
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that Prof. Woods should be in Bethlehem on the 8th 
instant to see that no misunderstanding should exist as to 
the meaning and language of each and every section of the 
bargaining plan. He did so. The accompanying plan which 
is marked Exhibit D. was mutually agreed to by the parties, 
with the exception of minor details which were added by 
your Section. 

Said plan, in substance, is a modification of other plans 
in effect in other cases, some voluntary and other installed 
through and by this board. 

Your Section therefore reports that in its judgment the 
company has demonstrated the good faith stated by its 
counsel, Mr. Cravath, February 4 last. 

Respectfully submitted, 

P. F. SULLIVAN 

WM. H. JOHNSTON. 

Section. 

April 11, 1919 

Approved by the Board 

W. JETT LAUCK, 

Secretary . 

20757 Stipulated Ex . No. 24. 

National War Labor Board. 

Docket No. 22. 


Machinists, Electrical Workers, Et Al., v. Bethlehem Steel 
Company, Bethlehem, Pa. 

Plan of Collective Bargaining. 


I. Committees. 

1. Committeemen elected under the supervision of the 
National War Labor Board in the recent elections shall 
serve as members of the General Committee, and shall 
serve for a term of one year from time of elections and 
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until elections are held and successors elected. Committee¬ 
men may be eligible for reelection. 

' 2. There shall be one committeeman from each depart¬ 
ment for the first 100 employees or major fraction thereof, 
and one additional committeeman for each additional 100 
or major fraction thereof. When the number in a depart¬ 
ment is less than 50 employees they may be grouped with 
the employees of another department. The distribution of 
these employees shall be determined by the general com¬ 
mittee and the company, due consideration being given to 
geographic location, nature of the work, and supervision. 

3. In departments where vacancies exist at present, or 
where the number of committeemen are less than the basis 
of representation as noted above, arrangements shall be 
made immediately by the general committee in conference 
with representatives of the company for the holding of 
elections to fill these vacancies; said elections to be super¬ 
vised by representatives elected by the general committee 
with the cooperation of the company, as provided for in 
detail in article 4. Future vacancies until next regular 
election shall be filled in the same manner. 

4. In departments where the number of committeemen 
exceeds the number allowed by the basis of representation 
noted above, the excess committeemen shall be retired, be¬ 
ginning with the committeeman who received the smallest 
number of votes when elected, the committeemen so retired 
to continue to act when need be as alternates. 

5. Committeemen who have been in conference with the 
officials of the company on the award handed down by the 
War Labor Board, or who have appeared before the War 
Labor Board in behalf of the employees in this case, shall 
be recognized as members of the general committee and 
eligible to become members of the subcommittees, even 
though they may be transferred to other departments in 
the plant than where they were elected as committeemen. 

6. A committeeman may be recalled by the general com¬ 
mittee upon the filing with this commitee of a petition 
signed by at least two-thirds of the voters in his department. 

II. Qualifications for Committeemen. 

1. Any employee who has been on the company’s pay 
roll for a period of four months prior to nominations, who 
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is 21 years of age or over, and who is an American citizen 
or has taken out his first papers, shall be considered quali¬ 
fied for nomination and election as a committeeman. 

In this connection the entire period of service of an em¬ 
ployee shall be considered, irrespective of any lapses in 
employment or transfers from one department to another. 

20758 III. Qualifications for Voters. 

1. All employees who have been on the company’s pay 
roll for a period of at least 60 days prior to the date fixed 
for nominations shall be entitled to vote. 

IV. Nominations and Elections. 

1. Nominations and elections shall be held annually, in 
the month of November. 

2. Nominations shall be held on the second Monday, and 
elections the following Friday, of the month named. In 
the event of either of these days being a holiday, the day 
immediately following shall be substituted. 

3. Nominations shall be made by petition, and any em¬ 
ployee who comes within the qualifications laid down for 
committeemen shall secure signers to the number of at least 
10 per cent of the voters in his department in order to 
have his name printed on the official ballot. 

4. On he day of elections each duly qualified voter shall 
be furnished by the general committee with a ballot on 
which the names of the candidates shall be printed in 
alphabetical order. The voter shall indicate his preference 
by placing a cross (X) opposite the names of the candi¬ 
dates of his choice. 

5. Candidates to the number of committeemen to which 
a department is entitled may be voted for, and this num¬ 
ber shall be stated on the ballot. If this number is ex¬ 
ceeded the ballot shall be void. 

6. Each voter shall deposit his own ballot in a box pro¬ 
vided for the purpose by the general committee, and the 
ballots shall be counted under the direction and supervi¬ 
sion of said committee. The candidates receiving the high¬ 
est number of votes shall be declared elected. 

The company may designate a representative to check 
the qualifications of voters and the counting of the ballots, 
and to certify as to the validity of the election. 
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7. In the event of a tie, seniority in the company’s em¬ 
ployment in this plant shall determine the choice. 

8. In the event of a controversy arising concerning any 
nomination or election, it shall be referred to and decided 
by the general committee. The company may designate a 
representative to be present at the session when such de¬ 
cision is rendered and to certify to its validity. 

9. The general committee may make such provision as 
they may consider necessary for assisting any voter, who 
may so request, in properly marking his ballot. Such regu¬ 
lations for assisting voters as may be made by the commit¬ 
tee shall be transmitted to the company and posted at the 
place of election. 

V. Grievances. 

Employees or committees having a grievance shall make 
an effort to adjust same first with the foreman, and fail¬ 
ing in this the matter should be referred to the general 
foreman or shop superintendent by the shop or depart¬ 
ment committee. If no adjustment is reached, the shop 
or department committee shall make an effort to adjust 
the same with the management, through its authorized 
representative, and failing, in this the matter should be 
referred to the general committee or subcommittee thereof 
for adjusment with the management. The managment will 
deal with any subcommittee selected by the general com¬ 
mittee from among their number. 

In case no adjustment is reached between the manage¬ 
ment and the general committee, or subcommittee thereof, 
the points in dispute may be referred to arbitration by 
consent of the parties concerned, within 10 days after final 
disagreement between the committee and the management. 

VI. General Questions. 

The general committee may designate subcommittees 
from among their number to take up the matters of wage 
scale and working conditions, or any other matters that 
it may deem necessary to submit to the management for 
its consideration. 
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20759 VII. Guaranteeing the Independence of 

Committeemen. 

It is understood and agreed that each committeeman 
shall be free to discharge his duties in an independent 
manner, without fear that his individual relations with 
the company may be affected in the least degree by any 
action taken by him in his representative capacity. 

To insure to each committeeman his right to such in¬ 
dependent action, he shall have the right to take the ques¬ 
tion of an alleged personal discrimination against him, on 
account of his acts in his representative capacity, to any 
of the superior officers or to the president of the company, 
through the general committee or subcommittee thereof. 

Having exercised this right in the consecutive order in¬ 
dicated and failing a satisfactory remedy within 10 days, 
a committeeman shall have the further right to appeal to 
the secretary of the United States Department of Labor. 
The company shall furnish the Secretary of Labor with 
every facility for the determination of the facts, and the 
findings and recommendations of the said Secretary of 
Labor shall be final and binding. 

VIII. Duration of Plan. 

1. This plan may be altered or amended by mutual agree¬ 
ment. Thirty (30) days’ written notice must be given by 
either party wishing to amend or alter the plan. 

April 3, 1919. 
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General Committee with the co-operation of the Company, 
as provided for in detail in Article 4. Future vacancies 
until next regular election shall be filled in the same manner. 

4. In Departments where the number of Committee¬ 
men exceeds the number allowed by the basis of repre¬ 
sentation noted above, the excess Committeemen shall 

be retired, beginning with the Committeeman who re- * 
ceived the smallest number of votes when elected, the 
Committeemen so retired to continue to act when need 
be as alternates. 

% 

5. Committeemen who have been in conference 
with the officials of the Company on the award handed 
down by the War Labor Board, or who have appeared be¬ 
fore the War Labor Board in behalf of the employees in 
this case, shall be recognized as members of the General 
Committee and eligible to become members of the Sub¬ 
committees, even though they may be transferred to 
other Departments in the Plant than where they were 
elected as Committeemen. 

6. A Committeeman may be recalled by the General 
Committee upon the filing with this Committee of a peti¬ 
tion signed by at least two-thirds of the voters in his De¬ 
partment 

II. 

Qualifications for Committeemen. 

1. Any employee who has been on the Company’s 
pay-roll for a period of four months prior to nominations, 
who is 21 years of age or over, and who is an American 
citizen or has taken out his first papers, shall be considered 
qualified for nomination and election as a Committeeman. 
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In this connection the entire period of service of an 
employee shall be considered, irrespective of any lapses 
in employment or transfers from one Department to 
another. 

III. 

Qualifications for Voters. 

i 1. All employees who have been on the Company’s 
pay-roll for a period of at least 60 days prior to the date 
fixed for nominations shall be entitled to vote. 

IV. 

Nominations and Elections. 

i 1. Nominations and elections shall be held annually, 
in the month of November. 

2. Nominations shall be held on the second Monday, 
and elections the following Friday, of the month named. 
In the event of cither of these days being a holiday, the 
day immediately following shall be substituted. 

3. Nominations shall be made by petition, and any 
employee who comes within the qualifications laid down 

i for Committeemen shall secure signers to the number of 
' at least 10 per cent of the voters in his Department in 
! order to have his name printed on the official ballot. 

4. On the day of elections, each duly qualified voter 
: shall be furnished by the General Committee with a ballot 
J on which the names of the candidates shall be printed in 

alphabetical order. The voter shall indicate his prefer¬ 
ence by placing a cross (X) opposite the names of the 
candidates of his choice. 
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5. Candidates to the number of Committeemen to 
which a Department is entitled may be voted for, and this 
number staill be stated on the ballot. If this number is 
exceeded, the ballot shall be void. 

6. Each voter shall deposit his own ballot in a box 
provided for the purpose by the General Committee, and 
the ballots shall be counted under the direction and super¬ 
vision of said Committee. The candidates receiving the 
highest number of votes shall be declared elected. 

The Company may designate a representative to 
check the qualifications of voters, the counting of the 
ballots, and to certify as to the validity of the election. 

7. In the event of a tie, seniority in the Company’s 
employment in this Plant shall determine the choice. 

8. In the event of a controversy arising concerning 
any nomination or election, it shall be referred to and 
decided by the General Committee. The Company may 
designate a representative to be present at the session 
when such decision is rendered and to certify to its validity. 

9. The General Committee may make such provision 
as they may consider necessary for assisting any voter, 
who may so request, in properly marking his ballot. Such 
regulations for assisting voters as may be made by the 
Committee shall be transmitted to the Company and 
posted at the place of election. 

V. 

Grievances. 

Employees or Committees having a grievance shall 
make an effort to adjust same, first with the foreman, and 


failing in this, the matter should be referred to the General 
Foreman or Shop Superintendent by the Shop or Depart¬ 
ment Committee. If no adjustment is reached the Shop 
or Department Committee shall make an effort to adjust 
the same with the Management, through its authorized 
representative, and failing in this the matter should be 
referred to the General Committee or Sub-Committee 
thereof for adjustment with the Management. The 
Management will deal with any Sub-Committee selected 
by the General Committee from among their number. 

In case no adjustment is reached between the Manage¬ 
ment and the General Committee, or Sub-Committee 
thereof, the points in dispute may be referred to arbitra¬ 
tion by consent of the parties concerned, within 10 days 
after final disagreement between the Committee and the 
Management. 

VI. 

General Questions. 

The General Committee may designate Sub-Commit¬ 
tees from among their number to take up the matters of 
wage scale and working conditions, or any other matters 
that it may deem necessary to submit to the Management 
for its consideration. 

VII. 

Guaranteeing the Independence of Committeemen. 

It is understood and agreed that each Committee¬ 
man shall be free to discharge his duties in an independent 
manner, without fear that his individual relations with 
the Company may be affected in the least degree by any 
action taken by him in his representative capacity. 
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To insure to each Committeeman his right to such 
independent action, he shall have the right to take the 
question of an alleged personal discrimination against 
him, on account of his acts in his representative capacity, 
to any of the superior officers or to the President of the 
Company, through the General Committee or Sub-Com¬ 
mittee thereof. 

Having exercised this right in the consecutive order 
indicated and failing a satisfactory remedy within 10 days, 
a Committeeman shall have the further right to appeal 
to the Secretary of the United States Department of Labor. 
The Company shall furnish the Secretary of Labor with 
every facility for the determination of the facts, and the 
findings and recommendations of the said Secretary of 
Labor shall be final and binding. 


VIII. 

Duration of Plan. 

1. This plan may be altered or amended by mutual 
agreement. Thirty (30) days’ written notice must be 
given by either party wishing to amend or alter the plan. 
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This Plan is hereby agreed to this 1st day of May 
1919. 

FOR THE COMPANY: 

Quincy Bent, J. M. Larkin, # 

Vice-President. Asst, to President. 

FOR THE EMPLOYEES: 
Committeemen: 


E. A. Altenderfer. 
Edward Ansbach. 
Charles Anthony. 
S. B. Arnold. 


Chas. H. Beck. 

F. M. Becker. 

K. A. Berg. 

Milton N. Bif.gley. 
Charles W. Blay. 
Wm. D. Breyfogle. 
Harold A. Brinker. 
F. E. Burkett. 
Peter Byrne. 


Mike Caiazzo. 

Wm. F. Chamberlain. 
Max B. Conner. 
Luke Cunningham. 


J. D. Dennison. 

Harry Dougherty. 
Herbert Dougherty. 

Owen B. Ebert. 

Alex. Edgar. 

Thomas Edwards. 
Luther W. Eiseniiart. 
Edwin B. Eldridge. 
Morgan Evans 


Hugh Ferry. 

Erwin Fetherman. 
Geo. E. Flahart. 

Adam H. Fluck. 
Raymond Fluck. 

Aaron B. Frey. 

Raymond J. Gary. 
Edgar S. Gaumer. 
John Geesey. 

John Geist. 

George Gordon. 

N. S. Hansen. 

Rankin Harris. 

Jas. T. Hartnett. 
John Hartnett. 

J. Warren Hendricks. 
Reuben E. Hess. 
Thomas W. Hodgson. 
Thomas G. Hopkins. 
Louis T. Howath. 
John M. Huber. 

Chas. A. Jacoby. 
William A. Jenkin. 
Thomas H. John. 
Winfield John. 
Edward Jones. 
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Robert H. Keen. 
James Kendrick. 
Theo. Kepfer. 
Wilson A. Kichline. 
Darwin Kile. 

N. C. Kindt. 
Maurice R. Klega. 
Harry G. Koiilhaas. 
Dalley Krise. 

Fausto LaPenna. 
Chas. Lawrence. 

Lewis W. Mace. 
Chas. F. Mackes. 
Christ Maizit. 
Harry Malloy. 
Warren E. Meyers. 
Howard Michael. 
Charles E. Miller. 
Geo. S. Millhouse. 
Bernard J. Moy. 

A. O. Minchiioff. 
John Murphy. 
Wesley J. Muth. 
John Mutter. 

James McCandlf.s. 
Patrick McCloskey. 
James McFadden. 
John McGuinis. 

James O’Donnell. 
Frank Ortwein. 


Oliver P. Peters. 
John Phillips. 
John Price. 

E. R. Pursell. 

James V. Quinn. 


i 


•William H. Reese. 
i Charles D. Rhoads. 
i Ira B. Robacker. 

| James Roiirbach. 

I George Rose. 

I James Saylor. 
j Clarence Schildt. 
j John Sf.rfass. 
j Charles Sherer. 

! John Shiner. 

| Russell Shuey. 

! Warren E. Sii.fies. 

! Donald Sinclair. 

; Wilson Smith. 

! Allen Steager. 

! W. W. Stein. 

! Charles Sterner. 

; Grant Tobias. 

! Daniel A. Trexler. 

i 

I 

! Valentine E. Uhler. 


! Justus Walper. 
Albert G. Weaver. 
John L. Weber. 
Floyd Weir. 

Horace Weitknecht. 
| Alfred A. Wessner. 
Peter Wildcf.n. 
Milton H. Wile. 

: H. E. Williams. 

Harry J. Wilson. 
j Joseph Wisser. 

Frank J. Wolfe. 

I Herman Wolfe. 

! H. A. Zeasf.r. 


i 
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20769 Stipulated Ex. No. 26. 

Bethlehem Pa. 

May 15th, 1919. 

A meeting of the sub-committee of the General commit¬ 
tee was held on the above date with chairman Mov 

* 

in the chair. The first business taken up was the read¬ 
ing of the data in the regard of the retirement of excess 
committeemen. The list of men to be retired met with 
the approval of the sub-committee and the committee 
recommends that the plan should be adheared to in all 
its details in due fairness to all concerned. The plan 
states that where there is an excess of committee-men, 
the excess men shall be retired, beginning with the man 
receiving the lowest number of votes. The men retired 
shall be members of the General Committee, only, as 
alternates. Should a man leave the service of the Com¬ 
pany, the alternate will automatically take his place, or, 
if a regular committee-man for any valid reason be unable 
to serve, the alternate shall serve in his stead. Where 
there is a tie vote the candidates seniority, in the employ 
of the Company, shall decide who will be the active com¬ 
mittee-man. In the advent of a man being retired for 
either of these reasons and the men he represents feel 
that he is the man best fitted for their representative they 
can use the re-call feature of the plan to have him re¬ 
tained by retiring another committee-man. Where a man 
is retired by a re-call he is no longer a member of the 
general committee. 

The next business taken up was plans for elections. The 
sub-committee recommended that the Company shall place 
a poster in the shops where elections are to be held which 
shall have all the information necessary to instruct men 
who desire to become candidates for the General Com¬ 
mittee. On a given date, men desiring to become candi¬ 
dates shall go to the shop office and receive a petition from 
a member of the election committee which, he shall cir¬ 
culate among the employees of his shop to get signers, 
equal to ten per cent of the number of men employed in 
the shop, to have his name placed on the ballot. 
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The sub-committee suggests that a special election com¬ 
mittee be appointed of five men and a chairman to handle 
the details of the nominations and elections. The chair¬ 
man appointed the following committee to serve in the 
capacity until the appointments can be ratified by the Gen¬ 
eral Committee. The appointments were as follows, Moy, 
chairmen: Hendricks, Gusev, Sterner, Berg and Ansbach. 

The Company will call this special committee in session 
to assist in getting posters, petitions and all other details 
ready to present to the General Committee for their ap¬ 
proval. 

After considerable discussion on these varios details, 
of the work, the meeting was duly adjourned. 

Attest, 

J. W. HENDRICKS 
jh:lr Rec. Sec. pro-tem. 
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20780 Stipulated Ex, No, 29, 

1919 Election Materials 

Notes on Matters Agreed Upon by the Management 
and Committee on Rules 


Committee on Rules 

Zeaser, Kries, Kleger, Kepfer, Peters, Flahort 

1. Basis of Representation,—One Committeeman for each 
100 employees, or major fraction thereof. 

2. November 1st, 1919 payroll forces to be used to estab¬ 
lish committee representation, resulting as follows:— 

Number Number 

Employees Committeemen 


Lehigh 8499 84 

Saucon 3412 34 

Northampton 541 5 


Totals 12452 123 

3. Grouping of Departments to take care of those with 
under 50 employees, as per attached list. 

4. Nominations, as well as elections, shall be by secret 
ballot. 

5. Three persons shall be nominated for every commit¬ 
teeman to be elected,—those receiving the highest votes, 
up to three times the number of committeemen to be 
elected, shall be declared nominated as candidates. (A 
voter may place in nomination twice the required num¬ 
ber of committeemen) 

6. Candidates failing of election shall stand as alter¬ 
nates in the order of the number of votes received, and 
become Committeemen as need may arise through va¬ 
cancies or increased forces. 

7. Rules adopted covering Nominations and Elections 
attached hereto. 

8. One year’s service required to qualify for commit¬ 
teeman. 

Any employee (except those in supervisory positions) 
who has been on the Company’s pay rolls for a period 
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of at least one year prior to nomination, who is twenty-one 
years of age or over, and who is an American Citi- 
20781 zen or has taken out his first papers, shall be quali¬ 
fied for nomination and election as a committeeman. 

9. Schedule showing hours, dates and places of holding 
the coming annual nominations and elections, etc. attached 
hereto. 


Dates of Nominations 

December 1st 
December 3rd 
December 5th 
December 8th 
December 10th 


Dates of Elections 

December 12th 
December 15th 
December 17th 
December 19th 
December 22nd. 


10. Poster announcing Nominations and Elections, and 
rules, etc. governing same attached hereto. 

Committeemen who are to serve as tellers will be called 
together to familiarize themselves with their duties, etc. 

All the foregoing approved and adopted by unanimous 
vote of General Committee at its meeting Nov. 14, 1919. 

Also the following: 

List to be posted of men in each Dept, or group who 
are eligible to serve as Representatives. 

Elections Posters to be printed in English, Austro- 
Hungarian, Italian and Spanish. 

Geo. E. Flahort, SM-145 elected temporary chairman, 
and H. A. Zeaser temporary secretary of General Com¬ 
mittee. 
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20782 Stipulated Ex. No. 30. 

December 1, 3, 5, 8, 10,1919. 
Bethlehem Steel Company 
Lehigh Plant 




Based on 

Based on 



Pay Roll 

Working 



Force 

Force 


90% and 

Nov. 1, 

Date of 

Departments 

Over 

1919 

Nomination 

Pattern Shop 

CSP 

94% 

96% 

Mill #1 

DR 

92 

97 

#2- Projectile Treatment 

HDT 

96 

98 

Farm Division 

CLSF) 



Saw Repairs 

CSS ) 

100 

100 

Machine Shop and Test 

DTH ) 



80% to 90% 



Gas Engines 

AG 

87 

96 

Crucible Melting 

DHC ) 



Crucible Hammer 

DHH) 

86 

94 

Mach. Repairs 

CSM 

85 

97 

Boiler Shop 

CSB 

80 

90 

Treatment Depts. (Group) DT 

83 

97 

it2 Projectile Forge 

HDF 

83 

98 

Central Tool Shop 

HF 

87 

95 

Pipefitters 

CSF ) 



Repair Buiding #1 

CSR ) 

85 

92 

Laboratories 

AL 

80 

90 

Press & Hammer Forge 

DP 

87 

97 

70% to 80% 



South Division Labor 

CLS 

77 

90 

Brass Foundry 

DI 

74 

87 

Jt2 Projectile Machine 

HDM 

72 

85 

Loco. & Car Repairs 

ATR 

70 

78 

Bricklayers 

CSE 

75 

87 

Cinder Dump 

CLD 

70 

81 
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Based on 

Based on 


Pay Roll 

Working 



Force 

Force 



Nov. 1, 

Date of 

Departments 60% to 70% 

1919 

Nomination 

New Merchant Mills 

DE 

66 

77 

Erection & Construction 

CSG 

65 

77 

Open Hearth #1 

DO 

60 

68 

Ingot Mould Foundry 

HB ) 



Electric Steel Foundry 

DKE ) 

63 

74 

20783 50% to 60% 



Drop Forge 

DWF ) 
DWG ) 
DWM ) 
DWT ) 

54 

61% 

9" & 12" Mills 

DMT 

52 

61 

Electrical 

AE 

50 

58 

Track Repairmen 

BE 

55 

64 

Boilers 

AP 

53 

62 

40% to 50% 



Blast Furnaces 

DF 

47 

56 

Armour Plate 

DA 

44 

52 

Carpenter Shop 

CSC 

42 

50 

Stores 

AD ) 



Trucks 

AH ) 

41 

48 

Crabs 

ATO ) 



Narrow Gauge 

ATN ) 



Iron Foundry 

DG 

40 

47 

#8 Machine Shop 

HA 

49 

56 

o 

CO 

to 40% 



Open Hearth #3 

DV ) 



Crucible Elec. Melting 

DHE ) 

38 

44 

#6 Machine Shop 

DC 

30 

35 

Steel Foundry 

DK 

32 

37 
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Based on 

Based on 


Pay Roll 
Force 
Nov. 1, 

Working 
Force 
Date of 

Departments 
Machine Shop 

10% to 20% 

DMB ) 

1919 

Election 

#2 Machine Shop 

20784 

DM ) 

Saucon Plant 

80% to 90% 

18 

% 

21 

Bridge Shop 

40" Bloomer #1 

SF 

SM-C ) 

86 

98% 

28" Rail Mill 

28" Structural 

Mill Gas Producers 

SM-D ) 
SM-E ) 

SM-A ) 

80 

93 

Soaking Pits 

SM-B ) 

70% to 80% 

89 

96 

Roll Shop #2 

SS-T 

79 

93 

Riggers (Saucon) 

SS-K 

60% to 70% 

70 

80 

Electrical 

SS-E 

50% to 60% 

64 

72 

Carpenters 

Pipe Shop 

SS-C 
SS-P ) 

50 

59 

Smith Shop 

SS-B ) 
40% to 50% 

50 

58 

General Labor 

SL 

43 

50 

12" & 18" Mills 

SM-J-K 

49 

57 

Bricklayers 

Grey Mills 

SS-L 
SM-F-G ) 

47 

55 

40" Bloomer #2 

42" Structural 

SM-H ) 
SM-I ) 

30% to 40% 

49 

57 

Boiler House 

SS-S 

36 

44 
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Based on 

Based on 


Pay Roll 

Working 


Force 

Force 


Nov. 1, 

Date of 

Departments 

20% to 30% 1919 

20% to 30% 

Election 

Open Hearth #2 & #4 SO 29 

' 10% to 20% 

37 

#7 Machine Shop 

SS-M 12 

14 

Shipping Yards 

SM-L 18 

20 

20785 

Northampton Plant 



Laboratory 

70% to 80% 
KAD ) 


Stores 

KBB ) 


Trucks 

KBC ) 


Bricklayers 

KFG ) 

74 

Cooler & Exhauster 

KHA ) 


Tar & Pump House 

KHB ) 


Saturator House 

KHC ) 


Benzol Plant 

KHD ) 

74 

Steam 

60% to 70% 
KDA ) 


Water 

KDB ) 


Light 

KDC ) 


Locomotive Cranes 

KEB ) 


General Mechanical 

KFA ) 


Blacksmith 

KFB ) 

67 

Carpenter 

KFC ) 


Machine Shop 

KFD ) 


Electrical 

KFE ) 


General Labor 

KFF ) 


Coal Handling 

50% to 60% 
KGA ) 


Coal Conveying & Crushing KGB ) 

54 

Oven Section 

KGC ) 



87% 


79 


63 
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20786 Stipulated Ex. No. 31. 

Results of Elections 


December 12, 15, 17, 19, 22, 1919. 
Bethlehem Steel Company 
Lehigh Plant 




Based on 

Based on 



Pay Roll 

Working 



Force 

Force 

90% and 

Nov. 1, 

Date of 

Departments 

Over 

1919 

Election 

Boiler Shop 

CSB 

94 

97% 

Mill #1 

DR 

91 

98 

Treatment Group 

DTA-B-C 


DTD-E-K-L 93 

95 

it2 Projectile Forge 

HDF 

98 

98 

#2 Projectile Treatment 

HDT 

95 

97 

Farm Division 

CLF ) 



Saw Repairs 

CSS ) 

93 

95 

Machine Shop & Test 

DTH ) 



Laboratories 

AL 

100 

100 

Gas Engines 

AG 

96 

96 

Pattern Shop 

CSP 

97 

97 

Central Tool Shop 

HF 

95 

95 

80% to 90% 



Mechanical Repairs 

CSM 

81 

95 

#2 Projectile Machine 

HDM 

86 

92 

Locomotive & Car Repairs 

ATR 

88 

93 

#8 Machine Shop 

HA 

80 

98 

Press & Hammer Forge 

DP 

89 

96 

70% to 80% 



Brass Foundry 

DI 

78 

87 

9" & 12" Mills 

DHT 

75 

93 

Crucible Melting 

DHC ) 

78 

96 

Crucible Hammer 

DHH ) 



Bricklayers (Lehigh) 

CSE 

73 

91 
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Based on 

Based on 


Pay Roll 

Working 



Force 

Force 



Nov. 1, 

Date of 

Departments 60% to 70% 

1919 

Nomination 

Open Hearth #3 

DV ) 



Crucible Electric Melting 

DHE ) 

68 

86 

Erection & Construction 

CSG 

60 

73 

Steel Foundry 

DK 

66 

81 

South Division 

CLS 

65 

81 

Carpenter Shop 

CSC 

63 

78 

Drop Forge 

DWF ) 



Drop Forge General 

DWG ) 

62 

77 

Drop Forge Die Machine 

DWM ) 



Drop Forge Treatment 

DWT ) 



Cinder Dump 

CLD 

67 

84 

Ingot Mould Foundry 

HB ) 



Electric Steel Furnace 

DKE 

60 

75 

20787 50% to 60% 



New Merchant Mills 

DE 

50 

61% 

Iron Foundry 

DG 

54 

67 

Track Repairmen 

RR 

56 

71 

Stores 

AD ) 



Trucks 

AH ) 



Crabs 

ATC ) 

59 

73 

Narrow Gauge 

ATN ) 



Open Hearth #1 

DO 

50 

62 

40% to 50% 



Boilers 

AP 

46 

57 

#2 Machine Shop 

DM ) 



#1 Machine Shop 

DMB ) 

48 

59 

30% to 40% 



Blast Furnaces 

DF 

30 

37 

Electrical 

AE 

32 

40 

Armour Plate 

DA 

38 

47 

#6 Machine Shop 

DC 

37 

51 
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Based on 

Based on 


Pay Roll 

Working 



Force 

Force 



Nov. 1, 

Date of 

Departments 

20% to 30% 

1919 

Nomination 

Pipe Fitters 

CSF ) 

26 

32 

Repair Building #1 

CSR ) 



20788 

Saucon Plant 



90% and Over 


Riggers (Saucon) 

SS-R 

91 

97% 


80% to 90% 



Bridge Shop 

SF 

82 

98 

Electrical 

SS-E 

84 

96 

Carpenters 

SS-C 

83 

96 

Roll Shop #2 

SS-T 

81 

95 

#7 Machine Shop 

SS-M 

82 

97 

Bricklayers (Saucon) 

SS-L 

89 

97 

40" Bloomer #1 

SM-C ) 



28" Rail Mill 

SM-D ) 

89 

94 

28" Structural 

SM-E ) 




70% to 80% 



Boiler House (Saucon) SS-S 

75 

94 


50% to 60% 



General Labor 

SL 

55 

76 

Pipe Shop 

SS-P ) 



Smith Shop 

SS-B ) 

50 

62 

12" & 18" Mills 

SM-J-K 

57 

71 

Mill Gas Producers 

SM-A ) 

51 

64 

Soaking Pits 

SM-B ) 




40% to 50% 



Grey Mills 

SM-F-G ) 



40" Bloomer #2 

SM-H ) 

41 

52 

42" Structural 

SM-I ) 
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Based on 

Based on 


Pay Roll 

Working 


Force 

Force 


Nov. 1, 

Date of 

Departments 

30% to 40% 1919 

Election 

Open Hearth #2 & #4 SO 31 

37 


20% to 30% 


Shipping Yards 

SM-L 21 

26 

20789 Northampton Plant 



70% to 80% 


Laboratory 

KAD ) 


Stores 

KBB ) 


Trucks 

KBC ) 


Bricklayers 

KFG ) 75 

78% 

Cooler & Exhauster 

KHA ) 


Tar & Pump House 

KHB ) 


Saturator House 

KHC ) 


Bensol Plant 

KHD ) 



50% to 60% 


Steam 

KDA ) 


Water 

KDB ) 


Light 

KDC ) 


Locomotive Cranes 

KEB ) 


General Mechanical 

KFA ) 56 

69 

Blacksmith 

KFB ) 


Carpenter 

KFC ) 


Machine Shop 

KFD ) 


Electrical 

KFE ) 


General Labor 

KFF ) 


Coal Handling 

KGA ) 


Voal Conveying & Crushing KGB ) 


Oven Section 

KGC ) 
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20790 Stipulated Ex . No. 32. 

Minutes of Meeting 

of Employees’ Representatives of Bethlehem Plant 
Held in the Main Office Building 
January 5th , 1920 

Present:— 111 Employees Representatives (as per at¬ 
tached list) 

George Flahart, Chairman Acting Rules Committee, 
Dailey Krise, Member Acting Rules Committee, Henry 
Zeaser, Secretary Acting Rules Committee 

J. M. Larkin, Assistant to President, John K. Robinson, 
Management’s Representative. E. W. Hartzell. 

The meeting was called to order at 2:40 p. m. by Mr. 
Flahart, who explained that he did so as Chairman of the 
Acting Committee on Rules, which desired to make a report 
on the December 1919 elections and to offer certain recom¬ 
mendations and suggestions to the newly elected body of 
representatives. 

Mr. Flahart made his report on the recent elections and 
announced the percentage for the Lehigh, Saucon and 
Northampton Plants of the qualified voters, who partici¬ 
pated in the voting, namely, for nominations 61.4% and for 
elections 73.8%. He pointed out the main advantage of 
and the better results that had been obtained through nom¬ 
inations by secret ballot instead of by petition. He spoke 
of the excellent and conscientious work done by his fellow 
members of the Rules Committee and by the election tel¬ 
lers. 

Mr. Flahart’s report, etc., was received by the General 
Body without criticisms on any point. 

20791 Mr. Flahart complimented the newly elected rep¬ 
resentatives on the honor that had been shown them 

and the confidence that had been placed in them by their 
constituents. 

Mr. Flahart went on to state that the Acting Rules Com¬ 
mittee, as the result of much study and thought and after 
serving as representatives for a year, felt that they should 
offer recommendations and suggestions having to do with 
the operation of the Plan of Employees’ Representation 
for this year. 
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He said they felt it was strongly advisable and would bo 
very helpful to have a program or set of rules for the oper¬ 
ation of the Plan worked out between the Employees’ Rep¬ 
resentatives and the Management. He said it was felt that 
this could best be undertaken and accomplished by a small 
committee representing the General Body and that, in view 
of the fact that the representatives of the divisions were 
better acquainted with each other than were the members 
of the whole body, and in order to obtain the widest distri¬ 
bution and representation, such small committee could best 
be selected according to Plant Divisions. 

Among the subjects to be worked out by such Committee 
Mr. Flahart mentioned, the election of a few small stand¬ 
ing Committees to consider and make recommendations, 
under certain circumstances, on general, questions and 
those having to do with rules, ways and means; with wages 
piece work and bonus; with working conditions and hours, 
practice methods and economy, and continuous employ¬ 
ment; with relief, transportation, health, safety, liv- 
20792 ing conditions and athletics, etc. Also the question 
of the number of duties of the officers of the General 
Body. Mr. Flahart explained that the idea of the Rules 
Committee was that such Small Committee, which perhaps 
might best be called the Temporary Rules Committee, 
would report back its recommendations, suggestions, etc. 
to the General Body for its action, at a future meeting. 

This recommended program of the Acting Rules Com¬ 
mittee was discussed and questions asked by quite a num¬ 
ber of the newly elected representatives. Certain parts 
which were not clear to them were explained by Mr. Flah¬ 
art, Mr. Klega, Mr. Zeaser and Mr. Robinson. 

The desirability of having such proposed Rules Commit¬ 
tee serve also in the capacity of a nominating committee 
for the officers of the General Body was recommended and 
favorably received. 

Following this discussion a motion was made and sec¬ 
onded by tw T o of the newly elected representatives that a 
Temporary Rules Committee should be elected by the rep¬ 
resentatives according to the 6 plant divisions on a basis 
of one member for each 5 representatives, or major frac¬ 
tion thereof, and that such Committee should work out with 
the Management’s Representative a definite program or 
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set of rules for the operation of the Plan for this year, and 
submit same to the General Body for its action. 

This motion was put to a vote and unanimously 
20793 carried. 

Mr. Robinson was requested to arrange to have 
meetings of the Representatives according to divisions 
held on Wednesday January 7. 

At the request of Acting Chairman Flahart, Mr. Larkin 
and Mr. Robinson addressed the meeting touching on the 
need of employees’ representation; its great possibilities 
of far reaching constructive good, and pledging the hearty 
support and best efforts of the Management towards a gen¬ 
uinely successful operation of the Plan. 

Upon proper motion the meeting adjourned at 4:35 P.M. 


20794 List of 111 Representatives 

Who Attended Meeting 


Phillippi, Harry 

January 5, 1920 

AE 23 Groman, Harry 

DP 

229 

Wood, Thomas 

AG 

34 

Mctzler, Walter 

4 4 

320 

Quinn, James 
Kerschner, Milton 

AL 

95 

Britten burg, H. 

DR 

22 

AP 

73 

John, Thomas 

4 4 

107 

Keenan, Edward 

ATR 

113 

Romans, Charles 

DT 

310 

Clauser, W. P. 

CLD 

1036 

Schaadt, Milton 

4 4 

1643 

Handlong, Charles 

< < 

1044 

Halloway, Martin 

DV 

19 

Schilling, Edward 

CLF 

8 

Weidner, Willis 

DWM 

3 

Washington, Ross 

CLS 

647 

Beck, Elmer 

HA 

167 

Laughlin, William 
Seiple, William II. 

CSB 

IS 

Sandt, Calvin 

4 4 

175 

CSC 

8 

Doncsescz, Frank 

HB 

132 

Crube, William 

CSF 

61 

Rentzheimer, A. 

4 4 

301 

Balog, Alex 

CSG 

111 

Swartz, Charles 

HDF 

11 

Smith, George 

CSM 

89 

Gross, John 

HDM 

16 

King, Rov 

CSP 

31 

Heinline, John F. 

4 4 

320 

Conover, William 
Gerstenberger, Sam 

DA 

224 

Morey, Fred 

4 4 

60 

< < 

602 

Trauger, E. F. 

4 4 

103 

Kepfer, Theodore 

< t 

304 

Young, G. W. 

4 4 

1409 

Beidelman, B 

DC 

103 

•J enkins, William 

HDT 

13 

Fields, Roy 

«« 

360 

Johnson, Roy 

HF 

101 

Klechner, Henry 

< t 

61 

Reichley, Ray 

44 

191 

Edgar, William 

DE 

1318 

Wiley, John 

4 4 

174 

Ford, Cotton 

< < 

222 

Corcoran, L L. 

K 

1612 

Gaffney, Thomas 

« » 

1809 

Derr, Obediah 

4 4 

4060 

Markel, William 

4 4 

37 

Maloid, William 

4 4 

5011 

Mettler, F. S. 

4 4 

1305 

Stauffer, W. 

4 4 

3234 

Smoll, Oliver 

4 4 

1306 

Walper, George 

44 

1619 

Twarowski, J. 

4 4 

549 

Chariesworth, Ed. 

SF 

552 

Van Valer, Ira 

4 4 

1154 

Wolfe, Frank 

4 4 

302 

Williams, Harry 

i 4 

76 

Bauer, E. J. 

SL 

4303 

Zweifel, Warren 

4 4 

1319 

Lowright, Monroe 

4 4 

4301 

Demores, John 

DF 

625 

McFadden, James 

SM-E 

602 

Long, Ed. 

4 4 

45 

Roche, Patrick 

“ E 

606 

Boyle, Daniel 

DG 

81 

Collins, Michael 

“ J 

1463 

Walker, William 

4 4 

72 

Davis, Norman 

“ J 

1505 
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Trexler, Daniel A. 

DHE 

220 

Adamy, Ralph 

44 L 

2369 

McQuinnes, Thomas 

DHH 

411 

Bartholomew, H. 

44 L 

2291 

Johnson, George 

DHT 

1501 

Bennich, Edward 

44 L 

2078 

Bleam, Howard 

Dl 

IS 

Beckett, Wm. 

44 L 

2540 

McKeever, John 

DK 

137 

Kelly, Joseph 

44 L 

2155 

Rein bold, Charles 

< i 

230 

Stipps, Frank 

44 L 

2152 

Sprague, Harry 

tt 

82 

Connors, Max 

so 

146 

Good, Joseph 

DKE 

765 

Dougherty, Harry 

11 

434 

Anderson, William 

DM 

83 

Krauss, Charles 

11 

169 

Barton, Harry 

11 

919 

Wagner, George 

a 

107 

Early, John 

1t 

188 

Arnold, Samuel 

ss-c 

174 

Edgar, Alex 

1 < 

779 

Eckert. Howard 

SS-E 

2242 

Eisenhardt, Wm. 

i < 

828 

Positl, Charles 

44 L 

1723 

Lynn, Charles 

< { 

347 

Bachman, Fred. 

“ M 

2711 

Quier, James 

< < 

315 

Schumann, John 

44 M 

2672 

Rich, Samuel 

tt 

3121 

Sanders, George 

44 P 

2447 

Smith, Eugene 

11 

129 

Moyer, George 

44 R 

666 

Weaver, Charles 

tt 

145 

Klega, Maurice 

tt r£ 

1512 

Werst, Joseph 

t < 

192 

Moyer, Tampleton 

CSE 

51 

Meyers, Warren 

DO 

572 

Martin, Lewis 

RR 

614 

Weitknocht, Horace 

11 

545 
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Stipulated Ex. No. 33. 




Employees’ Temporary Rules Committee and 
the Management Main Office, Bethlehem Plant 


January 13, 1920 . 


Present: 23 Members of Temporary Rules Committee: 


B. Beidelman 

DC 

103 

Harry Phillippi 

AP 

23 

Daniel Boyle 

DG 

81 

Milton Kerschner 

AP 

73 

John McKeever 

DK 

137 

Wm. Seiple 

CSC 

8 

James Quier 

DM 

315 

James Quinn 

AL 

95 

Willis Weidner 

DWM 

3 

Ed. Charlesworth 

SF 

522 

John Gross 

HDM 

16 

Frank Wolfe 

SF 

302 

Roy Johnson 

HFP 

101 

James McFadden 

SM-E 

60- 

Thos. Gaffney 

DE 

1809 

Edward Bennich 

SM-L 

2078 

H. Weitknecht 

DO 

545 

Joseph Kelly 

SM-L 

2155 

Walter Metzler 

DP 

320 

Max Connors 

so 

146 

Thos. John 

DR 

107 

Howard Eckert 

SS-E 

2242 




L. L. Corcoran 

K 

1612 


J. M. Larkin, Assistant to President. John K. Robinson, 
Management’s Representative. E. W. Hartzell. 

Absent Members of Temporary Rules Committee: 


Calvin Sandt 

HA 

175 

Herman Wolfe 

DF 

66 

Chas. Handlong 

CLD 

1044 


The meeting was called to order at 3:25 P. M. by Mr. 
Robinson acting as chairman. 

Certificates of election by Plant Divisions of the mem¬ 
bers were read and approved, and the members congratu- 


BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 10299 


lated upon their selection and the opportunity thus afforded 
them of contributing in so important a way to the success 
of the Plan of Employees’ Representation. 

The purposes for which the Temporary Rules Commit¬ 
tee was elected were reviewed, and the minutes read 

20796 of the meeting of January 5, 1920 of the general 
body of Employees’ Representatives. 

Discussion and suggestions were invited as to the best 
way to go about the working out of a comprehensive and 
effective set of rules or constitution for the operation of 
Employees’ Representation in the Bethlehem Plant. 

Messrs. Quinn and John raised the question as to the 
desirability of operating under and the binding nature of 
the Plan of Collective Bargaining adopted May 1, 1919. 

It was pointed out that this old plan was incomplete in 
many respects and failed to provide all the machinery re¬ 
quired for smooth and effective operation and that some of 
its provisions were no longer applicable. Also, that, as 
provided, it had already been amended by mutual agree¬ 
ment with respect to Nominations and Elections and Quali¬ 
fications for Representatives. 

Following approval of the suggestion, Mr. Robinson 
read and explained these amendments, which were ap¬ 
proved. 

As requested, Mr. Larkin and Mr. Robinson went into 
the merits of the Plan of Employees’ Representation which 
has been in successful operation in the other Steel Plants 
of the Company during the past fourteen months, and cop¬ 
ies of this Plan and of the Plan in operation in the Bethle¬ 
hem Plant last year, were distributed to the mem- 

20797 bers of the Committee. 

Following general discussion, questions and ex¬ 
planations having to do with the two Plans, Mr. Robinson 
read aloud the Plan in operation in the Company’s other 
Steel Plants, and its provisions, paragraph by paragraph, 
were tentatively approved as read or amended. 

The suggestion was made and developed of the advisa¬ 
bility of the Representatives from the Plant Divisions 
electing by Divisions from among their number members 
to constitute a Works Committee on the basis of one mem¬ 
ber for each 5 Representatives (or 500 employees) or 
major fraction thereof. And that such Works Committee 
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elect from among its members various Standing Commit¬ 
tees, (including a General and a Rules Committee), of five 
members each, for consideration of special subjects. 

Following discussion, provision for a Works Committee 
and five Standing Committees constituted as above out¬ 
lined was approved by proper motion. 

The following grouping of subjects to be considered by 
the Standing Committees was tentatively agreed upon: 
Rules, Ways and Means. 

Practice, Methods and Economy, Wages, Piece Work, 
Bonus and Tonnage Schedules, Employment and Working 
Conditions. 

20798 Safety and Prevention of Accident, Health and 
Works Sanitation, Pensions and Relief, Athletics 

and Recreation. 

Employees 9 Transportation, Housing, Domestic Eco¬ 
nomies and Living Conditions, Education and Publications, 
Continuous Employment and Condition of Industry. 
General. 

The desirability of regular meetings of the General Body 
of Representatives being held once a month, bi-monthly or 
quarterly was discussed, and monthly meetings were fa¬ 
vored. 

By unanimous vote the Committee expressed its feeling 
that to be eligible for nomination and election as a Repre¬ 
sentative an employee must be an American citizen. 

Mr. Robinson was requested to get up a draft embodying 
the provisions, etc. tentatively adopted at this conference, 
for consideration and action at a later conference. 

Upon proper motion the conference adjourned at 
6:20 P. M. 

W. H. WEIDNER 

Acting Secretary 

E. W. HARTZELL 
Acting Secretary 

20799 Stipulated Ex. No. 34 

January 19, 1920 

To the Members of, 

Employees ’ Temporary Rules Committee, 

Bethlehem Plant. 

Attached you will find a draft embodying the ideas and 
recommendations brought out at the conference January 
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13th between the Employees ’ Temporary Rules Committee 
and Representatives of the Management. 

Please give this draft carexul consideration with a view 
to passing on same for presentation to the General Body of 
Representatives. 

There will be another meeting of the Temporary Rules 
Committee in the basement of the Main Office Building on 
Tuesday, January 20th, at 3 P. M. 

Kindly arrange to be present. 

BETHLEHEM STEEL COMPANY 

20800 Proposed 

Plan of Employees' Representation 
Bethlehem Plant 
Bethlehem. Steel Company 

I 

Representation 

1. Representation shall be by Departments on the bases 
of one Representative for each one hundred (100) em¬ 
ployees, or major fraction thereof. 

2. Wherever it is necessary for the purpose of applying 
the unit of representation to group small departments, re¬ 
gard shall be had to logical groupings and location. 

3. Adjustments in units of representation shall be made 
in accordance with the recommendations of the Joint Com¬ 
mittee on Rules. 

II 

Terms of Representatives 

1. Representatives shall be elected for a term of one 
year and shall be eligible for re-election. 

2. A Representative may be recalled upon the approval 
by the Committee on Rules of a petition signed by two-thirds 
of the voters in his department. 

3. A Representative shall be deemed to have vacated 
office upon severance of his relations with the Company or 
upon his appointment to such a regular position as would 
bring him -within the meaning of Paragraph 3, Section 3, 
entitled “Qualifications of Representatives and Voters.” 

4. Vacancies in the office of Representative, for which 
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there is no Alternate, may be filled, in the discretion of the 
Committee on Rules, by special elections conducted in the 
same manner as the general elections. 

20801 111 

Qualified/ioits of />Y /n'esenlalin s dial I ’ofers 

1. Any employee who 1ms been on the Company's pay 
roll for a period of at least one year immediately prior to 
nominations, who is twenty-one years of age or over, and 
who is an American citizen, shall bo considered qualified 
for nomination and election as a Representative. 

2. All employees who have been on the Company's pay 
roll for a period of at least sixty (60) days immediately 
prior to nominations, and who are eighteen years of age or 
over, shall be entitled to vote. 

3. Company officials and persons having the right to hire 
or discharge shall not be eligible* as Representatives or 
qualified to vote for Representatives. 

IV 

Xoinil/dt ions din! IX et f if tits 

1. Nominations and elections shall Ik* held annually in 
the month of November <m dated to be set by Committee 
on Rules. 

2. The Nominations and elections shall be conducted by 
the employees themselves, in ac< oidance with rules and 
regulations prescribed bv the Committee on Rules, with 
only such .assistance from the Management as may be re¬ 
quired. 

3. Nominations and elections shall be by secret ballot, and 
so conducted as to avoid undue influence or interference 
with voters in any manner whatever, and to prevent any 
fraud in the casting or counting of ballots. 

4. On the day of nominations, each duly qualified voter 
shall be furnished with a ballot slating the number of per¬ 
sons tor whom he is entitled to vote, on which lie shall write 
the name of the persons in his Department whom he de¬ 
sires to nominate as Representatives. 

A votei’ may place in nomination twice the number of 
Representatives to which !»i> Department is entitled. 
20802 6. If on any ballot the same name is placed in nom¬ 

ination more than once, it shall be counted but once. 
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7. Should the number of persons nominated on any bal¬ 
lot exceed the permitted number as stated on the ballot, the 
ballot shall be void. 

8. There shall be three persons nominated for every per¬ 
son to be elected. 

9. Those who have received the largest number of votes 
up to three times the number of Representatives to be 
elected shall be declared nominated, and shall be candi¬ 
dates for election. 

10. Candidates failing of (‘lection shall stand as alter¬ 
nates in the order of the number of votes received, and be¬ 
come Representatives as need may arise through vacancies 
or increase forces. 

11. On the day of elections, each duly qualified voter 
shall be furnished by the Committee on Rules with a ballot 
on which the names of the candidate's shall be printed in 
alphabetical order. The Voter shall indicate his prefer¬ 
ence by placing a cross (X) opposite the names of the can¬ 
didates of his choice. 

12. Candidates to the number of Representatives to 
which a Department or subdivision is entitled may be voted 
for and this number shall be stated on the ballot. If this 
number is exceeded, the ballot shall be void. 

13. Each voter shall deposit his own ballot in a box pro¬ 
vided for flu* purpose by the Committee on Rules, and the 
ballots sliali be counted under the direction and supervi¬ 
sion of said Committee and a representative of the Man¬ 
agement. The candidates receiving the highest number of 
votes shall be declared elected. 

14. In the event of a tie, seniority in the Company's em¬ 
ployment shall determine the choice. 

15. In the event of a controversy arising concerning and 
nomination or election, it shall be referred to and decided 
by t he ('ommittee on Rules. 

lb. The Committee on Rules may make such provision as 
they may consider necessary for assisting any voter, who 
may so request, in properly marking his ballot. 

V. 

20X03 Mmmffrinoil's I\c/n'< utalirr 

Tlie Company shall appoint a Management’s Represen¬ 
tative. 
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The Management's Representative shall keep the Man¬ 
agement in touch with tin* Representatives, and represent 
the Management in negotiations with the Representatives, 
their officers and Committees. He shall respond promptly to 
any request from Repi esentatives, and shall interview all 
of the Representatives, from time to time, witIi the refer¬ 
ence to matters of concern to employees. 

VI 

Officers 

1. After each annual election, the Representatives shall 
meet immediately for the purpose of electing a Chairman, 
Vice Chairman and Secretary. 


VII. 


( ’ out mil fa s 


1. The Representatives from the Plant Divisions shall 
elect by Divisions from among their number members to 
constitute a Works Committee on the basis of one member 
for each 500 employes, or major fraction thereof. 

2. The Chairman and Secretary of the Representatives 
shall be members of the Works Committee. 

3. The Works Committee shall elect from among its 
members a (tenoral Committee and a Committee on Rules, 
and such other Standing Committees as may be deemed 
necessary by the Committee on Rules for consideration of 
the following subjects: 

Rules, Ways and Means. 

Safety and Prevention of Accident. 

Practice, Methods and Economy. 

Employes' Transportation. 

Wages. Piece Work. Bonus and Tonnage Schedules. 

Employment and Working Conditions. 

Housing, Domestic Economies and Living Condi- 
20804 tions. 

Health and Works Sanitation. 

Education and Publications. 

Pensions and Relief. 

Athletics and Recreation. 

Cnntinous Employment and Condition of Industry. 
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4. r rho General Committee sliall consider all matters not 
falling within the scope of any other Committee herein pro¬ 
vided for and the Chairman and Secretary of the Repre¬ 
sentatives shall be members of the General Committee. 
Phis Committee when jointly composed shall act as a Com¬ 
mittee on Appeals. 

5. Each Committee shall be composed of five members, 
and shall appoint its own Chairman and Secretary. 

d. Vacancies on Committees shall be filled in accordance 
with Paragraphs 1 and .*> of Section VII. 

7. Joint Committees shall consist of the Committees of 
tin* Employees' Representatives with the addition of the 
Company's Representatives named by the Management, 
who may equal but shall not exceed in number the* Em¬ 
ployees' Representatives. 

8. Tin* Joint Committee shall select their own officers 
and arrange their own procedure, subject to appeal, in case 
of controversy, to tin* Joint Committee on Rules. 

9. Wherever the word “Committee" is used throughout 
this instrument, if shall mean a Standing Committee of 
Employees- Representatives unless a “Joint Committee" 
is specified. 

20805 VIII 

( 'out tii iff rr M ref iut/s 

1. Regular meetings of Committee's shall be held once a 
month. 

2. On alternate months, the Committees shall meet as 
Joint Committees. 

J. Committees shall meet between the house of three and 
five in the afternoon, unless otherwise arranged for on 
Joint approval of tin* Chairman of the Employees' Repre¬ 
sentatives and the Management's Representatives. 

4. Special meetings of Committees and of Joint Com¬ 
mittees may be held as occasion may require, on approval 
of the Chairman of the Employees' Representatives and 
the Management's Representative. 

5. For time necessarily occupied in actual attendance at 
regular or special meetings or conferences jointly approved. 
Representatives shall receive from the Company payment 
commensurate with their average earnings. 
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6. Representatives shall have the right to appear before 
and be heard by a Committee considering matters of con¬ 
cern to the employees of the department they represent. 

7. A Committee, when concerned with matters of special 
interest to any particular department or class of employ¬ 
ees. shall have tile right of inviting into conference the 
Representatives of the Hmployees and of the Management 
likely to be specially interested in such matters. 

S. Any matter may be referred by the Management 
through the Management's Representative to any Commit¬ 
tee for consideration and report, and any matter may he 
presented by a Committee to tin* Management through the 
Management's Representative. 

9. The Joint Committee on Rules shall arrange a suitable 
place for meetings of the Representatives, and of tile sev¬ 
eral Committees and Joint Committees, and the Company 
shall defray such expenses as are necessarily incident to 
the discharge of duties herein set forth, when approved 
by a majority of said Committee. 

20S06 IX 

Annual Confermve 

An annual conference between all of the employees' 
Representatives and Representatives of the Management 
shall be held at a time and place determined by the Joint 
Rules committee, who shall be in charge of the procedure* 
at such conference. 

X 

Procedure for Adjustments. 

1. Any matter which in the opinion of any employee re¬ 
quires adjustment, and which such employee has been un¬ 
able to adjust with the Foreman of the work on which lie is 
engaged, may be taken tip by such employee, either in per¬ 
son, or through any Representative of his Department in 
writing. 

First— 

With the Superintendents concerned. 

Second— 

With the Management's Representative. 
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Third— 

W ilh the Management, who shall endeavor to effect a 
sett lenient, or who may with the approval oi* all the parties 
refer the matter to any .Joint Committee. 

-. Cnless a satisfaeiory disposition of any such matter 
has been effected within a reasonable time, any employee 
through his Representative, or the Management through 
the Management's Representative, may require such mat¬ 
ter to be referred to the General .Joint Committee on Ap¬ 
peals by a request in writing addressed to said Committee, 
specifying in detail the matter requiring adjustment and 
the reasons which warrant its consideration by said Com¬ 
mittee. 

-0807 The General .Joint Committee on Appeals shall 
consider any such matter with reasonable prompt¬ 
ness, at a regular or special meeting, and may adopt such 
means as are necessary to ascertain the facts and effect a 
settlement. 

3. If the General .Joint Committee on Appeals fail to 
effect a settlement, the President of the Company shall be 
notified and the matter may be referred, if the President 
and a majority of the employees' Representatives on the 
General .Joint Committee agree to such reference, to an 
arbitrators, to In* determined at the time according to the 
nature of the controversy. 

XI 

(iuttirtnilrriitff the I )i<1epeU(lenc<‘ of Iir present at i res 

It is understood and agreed that each Iiepresentative 
shall be free to discharge his duties in an independent man¬ 
ner, without fear that his individual relations with the 
Company may be affected in the least degree by any action 
taken by him in good faith in his representative capacity. 

To ensure to each Representative his right to such inde¬ 
pendent action, he shall have the right to take the question 
of an alleged personal discrimination against him, on ac¬ 
count of his acts in his representative capacity, to any of 
the Superior Officers, to the General .Joint Committee and 
to the Presidentt of the Company. 

Having exercised this right in the consecutive order in¬ 
dicated and fa ling a satisfactory remedy within thirty 
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days, a Representative shall have the further right to ap¬ 
peal to the State Department of Labor or the Secretary of 
Labor of the United States. The Company shall furnish 
the said Secretary or the said State Department of Labor 
with every facility for the determination of the facts, and 
the findings and recommendations of the said Secretary or 
(he State Department of Labor shall be final and binding. 

XII. 

20808 Amendments 

Any method of procedure hereunder may be amended at 
any time by two-thirds vote of the entire membership of 
the Joint Committee on Rules, or by concurrent majority 
vote of the Employees’ Representatives and of the Repre¬ 
sentatives of the Management at an Annual Conference. 

Stipulated Ex. No. 35. 

20809 Minutes of Conference Between 
Employees’ Temporary Rules Committee 

and the Management Main Office, Bethlehem Plant 
January 20, 1920. 

Present: 21 Members of Temporary Rules Committee: 

B. Beidelman DC 103 Harry Phillippi AE 23 

Daniel Boyle DG 81 Chas. Handlong CLD 1044 

John McKeever DK 137 James Quinn AL 95 

James Quier DM 315 Ed. Charlesworth SF 552 

Willis Weidner DWM 3 Frank Wolfe SF 302 

Calvin Sandt HA 175 Edward Bennich SM-L 2078 

John Gross HDM 16 Joseph Kelly SM-L 2155 

Roy Johnson HFP 16 Max Connors SO 146 

Thos. Gaffney DE 1809 Howard Eckert SS-E 2242 

Horace Weitknecht DO 545 L. L. Corcoran K 1612 

Thos. John DR 107 

John K. Robinson, Management’s Representative E. W. 
Hartzell. 

Absent Members of Temporary Rules Committee: 

Herman Wolfe DF 66 

Walter Metzler DP 320 

Milton Kerschner AP 73 
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Wm. Seiple CSC 8 

James McFadden SM-E 602 

• ! 

Mr. Robinson, acting as Chairman, called the meeting to 
order at 3:30 P. M. and read the minutes of the conference 
held January 13, 1920, which were approved as read. 

It was ascertained that each member of the Committee 
had received the previous day a copy of the draft entitled 
“Proposed Plan of Employees’ Representation, Bethlehem 
Plant’’, and consideration of same was proceeded with. 

Following discussion of a proposal by Mr. John, the 
following preamble to the proposed Plan was approved by 
motion: 

20810 “Principles of Representation 

“In order to give the employees of the Company a voice 
in regard to the conditions under which they labor, and to | 
provide an orderly and expeditious procedure for the pre¬ 
vention and adjustment of any future differences, and to 
anticipate the problem of continuous employment as it will 
present itself through trade fluctuations and other condi¬ 
tions, a method of representation of employees is to be 
established. 

“The representation of employees, as hereinafter pro¬ 
vided, shall in no way abridge, or conflict with the right of 
employees to belong to labor unions.” 

By request, Mr. Robinson read aloud Paragraph by Para¬ 
graph, the provisions of the Proposed Plan. Following 
thorough consideration and discussion, the Plan as read was 
unanimously approved, Article by Article, by proper mo¬ 
tions, except that the words “or check number” were 
added after the word “name” in the third line of Para¬ 
graph 4, Article IV. 

As a special rule under Article VII, Paragraph 3, the 
Committee were in favor of the proposed Works Com¬ 
mittee electing from among its members five (5) Standing 
Committees, including a General and a Rules Committee. 

It was suggested that a Sub-Committee of five be elected 
by the Temporary Rules Committee from among its mem¬ 
bers to act, as recommended by the General Body of Repre¬ 
sentatives, as a Nominating Committee for officers of the 
General Body, and also to present to the General Body, at 
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its next meeting, the approved Proposed Plan of Em¬ 
ployees’ Representation, Bethlehem Plant. Such Sub- 
Committee to submit to the General Body a Slate of three 
or more nominees for each office. 

20811 Upon proper Nomination and motion a Sub-Com¬ 
mittee was selected composed of the following: 


Willis Weidner 

DWM 

3 

Thos. John. 

DR 

107 

Edward Bennich 

SM-L 

2078 

Max Connors 

SO 

146 

L. L. Corcoran 

K 

1612 


Mr. Robinson was requested to have copies printed of 
the approved Proposed Plan of Employees’ Representa¬ 
tion, Bethlehem Plant, and to send a copy of same to each 
of the Employees’ Representatives a day or two prior to 
the next meeting of the General Body of Representatives, 
planned to be held during the week of January 26th. 
Upon proper motion the meeting adjourned at 5:27 P. M. 

W. H. WEIDNER 

Acting Secretary 

E. W. HARTZELL 
Acting Secretary 

20812 Stipulated Ex. No. 36 

January 26, 1920 

Notice of Meeting 

To the Employees’ Representatives of the Bethlehem Plant. 

There will be a meeting of the General Body of Em¬ 
ployees Representatives in the basement of the Main Office 
Building on Wednesday, January 28th, at 3:00 P. M. to con¬ 
sider the report of the Temporary Rules Committee, and 
for the election of Officers for the ensuing year. 

The attached draft of a Plan of Employees’ Representa¬ 
tion is submitted for your consideration. 

Employees’ Temporary Rules Committee and Bethlehem 
Steel Company 
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20813 Proposed Plan of Employees’ Representation 

Bethlehem Plant 

Bethlehem Steel Company 
Principles of Representation . 

In order to give the employees of the Company a voice 
in regard to the conditions under which they labor, and to 
provide an orderly and expeditious procedure for the pre¬ 
vention and adjustment of any future differences, and to j 
anticipate the problem of continuous employment as it will 
present itself through trade fluctuations and other condi¬ 
tions, a method of representation of employees is to be 
established. 

The representation of employees, as hereinafter pro¬ 
vided, shall in no way abridge, or conflict with, the right of 
employees to belong to labor unions. 

L ! 

Representation . 

1. Representation shall be by Departments on the basis 
of one Representative for each one hundred (100) em¬ 
ployees, or major fraction thereof. 

2. Wherever it is necessary for the purpose of applying 
the unit of representation to group small departments, 
regard shall be had to logical groupings and location. 

3. Adjustments in units of representation shall be made 
in accordance with the recommendations of the Joint Com¬ 
mittee on Rules. 

ii. ! 

Terms of Representatives . 

1. Representatives shall be elected for a term of one year, 
and shall be eligible for reelection. 

2. A Representative may be recalled upon the approval 
by the Committee on Rules of a petition signed by two- 

thirds of the voters in his department. 

20814 3. A Representative shall be deemed to have va¬ 
cated office upon severance of his relations with the 

Company or upon his appointment to such a regular posi¬ 
tion as would bring him within the meaning of Paragraph 
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3, Section 3, entitled “Qualifications of Representatives 
and Voters.” 

4. Vacancies in the office of Representative, for which 
there is no Alternate, may be filled, in the discretion of 
the Committee on Rules, by special elections conducted in 
the same manner as the general elections. 

in. 

Qualifications of Representatives and Voters . 

1. Any employee who has been on the Company’s pay 
rolls for a period of at least one year immediately prior to 
nominations, who is twenty-one years of age or over, and 
who is an American citizen, shall be considered qualified 
for nomination and election as a Representative. 

2. All employees who have been on the Company’s pay 
rolls for a period of at least sixty (60) days immediately 
prior to nominations, and who are eighteen years of age or 
over, shall be entitled to vote. 

3. Company officials and persons having the right to hire 
or discharge shall not be eligible as Representatives or 
qualified to vote for Representatives. 

IV. 

Nominations and Elections . 

1. Nominations and elections shall be held annually in 
the month of November on dates to be set by the Com¬ 
mittee on Rules. 

2. The Nominations and elections shall be conducted by 
the employees themselves, in accordance with rules and 
regulations prescribed by the Committee on Rules, with 
only such assistance from the Management as may be re¬ 
quired. 

3. Nominations and elections shall be by secret ballot, 
and so conducted as to avoid undue influence or interference 
with voters in any manner whatsoever, and to prevent any 
fraud in the casting or counting of ballots. 

4. On the day of nominations, each duly qualified voter 
shall be furnished with a ballot stating the number of per¬ 
sons for whom he is entitled to vote, on which he shall 
write the name or check number of the persons in his De- 
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partment whom he desires to nominate as Representatives. 

5. A voter may place in nomination twice the number of 
Representatives to which his Department is entitled. 

6. If on any ballot the same name is placed in nomination 

more than once, it shall be counted but once. 

20815 7. Should the number of persons nominated on any 

ballot exceed the permitted number as stated on the 
ballot, the ballot shall be void. 

8. There shall be three persons nominated for every per¬ 
son to be elected. 

9. Those who have received the largest number of votes 
up to three times the number of Representatives to be 
elected shall be declared nominated, and shall be candidates 
for election. 

10. Candidates failing of election shall stand as alter¬ 
nates in the order of the number of votes received, and be¬ 
come Representatives as need may arise through vacancies 
or increased forces. 

11. On the day of elections, each duly qualified voter shall 
be furnished by the Committee on Rules with a ballot on 
which the names of the candidates shall be printed in al¬ 
phabetical order. The voter shall indicate his preference 
by placing a cross (X) opposite the names of the candidates 
of his choice. 

12. Candidates to the number of Representatives to which 
a Department or sub-division is entitled may be voted for 
and this number shall be stated on the ballot. If this num¬ 
ber is exceeded, the ballot shall be void. 

13. Each voter shall deposit his own ballot in a box pro¬ 
vided for the purpose by the Committee on Rules, and the 
ballots shall be counted under the direction and supervision 
of said Committee and a representative of the Management. 
The candidates receiving the highest number of votes shall 
be declared elected. 

14. In the event of a tie, seniority in the Company’s em¬ 
ployment shall determine the choice. 

15. In the event of a controversy arising concerning any 
nomination or election, it shall be referred to and decided 
by the Committee on Rules. 

18. The Committee on Rules may make such provision 
as they may consider necessary for assisting any voter, 
who may so request, in properly marking his ballot. 
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V. 

Management’s Representative . 

The Company shall appoint a Management’s Representa¬ 
tive. 

The Management’s Representative shall keep the Man¬ 
agement in touch with the Representatives, and represent 
the Management in negotiations with the Representatives, 
their officers and Committees. He shall respond promptly 
to any request from Representatives, and shall interview 
all of the Representatives, from time to time, with refer¬ 
ence to matters of concern to employees. 

VL 

Officers . 

After each annual election, the Representatives shall 
meet immediately for the purpose of electing a Chairman, 
Vice-Chairman and Secretary. 

20816 VII. 

Committees . 

1. The Representatives from the Plant Divisions shall 
elect by Divisions from among their number members to 
constitute a Works Committee on the basis of one member 
for each 500 employees, or major fraction thereof. 

2. The Chairman and Secretary of the Representatives 
shall be members of the Works Committee. 

3. The Works Committee shall elect from among its mem¬ 
bers a General Committee and a Committee on Rules, and 
such other Standing Committees as may be deemed neces¬ 
sary by the Committee on Rules for consideration of the 
following subjects: 

Rules, Ways and Means. 

Safety and Prevention of Accident. 

Practice, Methods and Economy. 

Employees ’ Transportation. 

Wages, Piece Work, Bonus and Tonnage Schedules. 

Employment and Working Conditions. 

Housing, Domestic Economies and Living Conditions. 

Health and Works Sanitation. 
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Education and Publications. 

Pensions and Relief. 

Athletics and Recreation. 

Continuous Employment and Condition of Industry. 

4. The General Committee shall consider all matters not 
falling within the scope of any other Committees herein 
provided for, and the Chairman and Secretary of the Rep¬ 
resentatives shall be members of the General Committee. 
This Committee when jointly composed shall act as a Com¬ 
mittee on Appeals. 

5. Each Committee shall be composed of five members, 
and shall appoint its own Chairman and Secretary. 

6. Vacancies on Committees shall be filled in accordance 
with Paragraphs 1 and 3 of Section VII. 

7. Joint Committees shall consist of the Committees of 
the Employees ’ Representatives with the addition of the 
Company’s Representatives named by the Management, 
who may equal but shall not exceed in number the Em¬ 
ployees’ Representatives. 

8. The Joint Committees shall elect their own officers and 
arrange their own procedure, subject to appeal, in case of 
controversy, to the Joint Committee on Rules. 

9. Wherever the word “Committee” is used throughout 
this instrument, it shall mean a Standing Committee of Em¬ 
ployees’ Representatives unless a “Joint Committee” is 
specified. 

20817 VIII. 

Committee Meetings . 

1. Regular meetings of Committees shall be held once a 
month. 

2. On alternate months, the Committees shall meet as 
Joint Committees. 

3. Committees shall meet between the hours of three and 
five in the afternoon, unless otherwise arranged for on 
joint approval of the Chairman of the Employees’ Repre¬ 
sentatives and the Management’s Representative. 

4. Special meetings of Committees and of Joint Com¬ 
mittees may be held as occasion may require, on approval 
of the Chairman of the Employees’ Representatives and 
the Management’s Representative. 
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5. For time necessarily occupied in actual attendance at 
regular or special meetings or conferences jointly approved, 
Representatives shall receive from the Company payment 
commensurate with their average earnings. 

6. Representatives shall have the right to appear before 
and be heard by a Committee considering matters of con¬ 
cern to the employees of the department they represent. 

7. A Committee, when concerned with matters of special 
interest to any particular department or class of em¬ 
ployees, shall have the right of inviting into conference 
the Representatives of the Employees and of the Manage¬ 
ment likely to be specially interested in such matters. 

8. Any matter may be referred by the Management 
through the Management’s Representative to any Com¬ 
mittee for consideration and report, and any matter may 
be presented by a Committee to the Management through 
the Management’s Representative. 

9. The Joint Committee on Rules shall arrange a suitable 
place for meetings of the Representatives, and of the sev¬ 
eral Committees and Joint Committees, and the Company 
shall defray such expenses as are necessarily incident to 
the discharge of duties herein set forth, when approved 
by a majority of said Committee. 

IX. 

Annual Conference. 

An annual conference between all of the Employees’ 
Representatives and Representatives of the Management 
shall be held at a time and place determined by the Joint 
Rules Committee, who shall be in charge of the procedure 
at such conference. 

20818 X. 

Procedure for Adjustments. 

1. Any matter which in the opinion of any employee re¬ 
quires adjustment, and which such employee has been un¬ 
able to adjust with the Foreman of the work on which he 
is engaged, may be taken up by such employee, either in 
person, or through any Representative of his Department 
in writing. 
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First— 

With the Superintendents concerned. 

Second— 

With the Management’s Representative. 

Third— 

With the Management, who shall endeavor to effect a 
settlement, or who may with the approval of all the parties 
refer the matter to any Joint Committee. 

2. Unless a satisfactory disposition of any such matter 
has been effected within a reasonable time, any employee 
through his Representative, or the Management through 
the Management’s Representative, may require such matter 
to be referred to the General Joint Committee on Appeals 
by a request in writing addressed to said Committee, speci¬ 
fying in detail the matter requiring adjustment and the 
reasons which warrant its consideration by said Committee. 

The General Joint Committee on Appeals shall consider 
any such matter with reasonable promptness, at a regular 
or special meeting, and may adopt such means as are neces¬ 
sary to ascertain the facts and effect a settlement. 

3. If the General Joint Committee on Appeals fail to 
effect a settlement, the President of the Company shall be 
notified, and the matter may be referred, if the President 
and a majority of the Employees’ Representatives on the 
General Joint Committee agree to such reference, to an 
arbitrator or arbitrators, to be determined at the time 
according to the nature of the controversy. 

XI. 

Guaranteeing the Independence of Representatives . 

It is understood and agreed that each Representative 
shall be free to discharge his duties in an independent 
manner, without fear that his individual relations with the 
Company may be affected in the least degree by any action 
taken by him in good faith in his representative capacity. 

To insure to each Representative his right to such inde¬ 
pendent action, he shall have the right to take the question 
of an alleged personal discrimination against him, on ac¬ 
count of his acts in his representative capacity, to any of 
the Superior officers, to the General Joint Committee and 
to the President of the Company. 






10318 BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 


20819 Having exercised this right in the consecutive 
order indicated and failing a satisfactory remedy 

within thirty days, a Representative shall have the further 
right to appeal to the State Department of Labor or the 
Secretary of Labor of the United States. The Company 
shall furnish the said State Department of Labor or the 
said Secretary with every facility for the determination of 
the facts, and the findings and recommendations of the said 
State Department of Labor or the said Secretary shall be 
final and binding. 

xn. 

Amendments . 

Any method of procedure hereunder may be amended 
at any time by two-thirds vote of the entire membership 
of the Joint Committee on Rules, or by concurrent majority 
vote of the Employees’ Representatives and of the Repre¬ 
sentatives of the Management at an Annual Conference. 

20820 Stipulation Exhibit No. 37 

Minutes of Meeting of Employees’ Temporary Rules 

Committee 

Main Office, Bethlehem Plant, January 28, 1920. 

Present:— 19 Members of Temporary Rules Committee. 

John K. Robinson, Management’s Representative. 

The meeting was called to order at 2:30 P.M. by Ed. Ben- 
nich, acting as Chairman, who stated that the purpose of 
the meeting was to consider and act on the report of the 
sub-committee of 5, including their recommendations as a 
Nominating Committee. 

This sub-committee suggested that, in the Proposed Plan 
of Employees’ Representation, Beth. Plant, the second par¬ 
agraph under PRINCIPLES OF REPRESENTATION be 
eliminated and the following inserted in its place. 

“The representation of employees, as hereinafter pro¬ 
vided, shall in no way discriminate against any employee 
because of race, sex or creed, or abridge or conflict with his 
right to belong or not to belong to any lawful society, fra¬ 
ternity, union or other organization.” 



BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 10319 


The proposal as made was adopted by unanimous vote 
for presentation to the General Body. 

The list of nominees for the offices of Chairman, Vice 
Chairman, and Secretary of the General Body, as recom¬ 
mended by the sub-committee of 5, was then read and ap¬ 
proved. 

The meeting adjourned at 3:10 P. M. 

WILLIS H. WEIDNER, 

Acting Secretary. 

E W HARTZELL 
Acting Secretary. 



10320 


i 

i 

i 

i 

i 


Plan of 

Employees* Representation 

Bethlehem Plant 

Bethlehem Steel 
Company 




' I 
i 

January, 1920 


i 




i 0 


i , 9 1 

U o . t 


j 

i 

I 

! 

i 

PLAN OF! 

EMPLOYEES’ REPRESENTATION 
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BETHLEHEM PLANT 

BETHLEHEM STEEL I COMPANY 


PRINCIPLES OF REPRESENTATION. 

In order to give the employees of the Company a 
voice in regard to the conditions ijnder which they labor, 
and to provide an orderly and expeditious procedure for 
the prevention and adjustment ofj any future differences, 
and to anticipate the problem of continuous employment 
as it will present itself through [trade fluctuations and 
other conditions, a method of representation of employees 
is hereby established. j 

The representation of employees, as hereinafter 
provided, shall in no way discriminate against any em¬ 
ployee because of race, sex or creed, or abridge or conflict 
with his or her right to belong dr not to belong to any 
lawful society, fraternity, union dr other organization. 


i 



I. 

Representation. 

1. Representation shall be by Departments on the 
basis of one Representative for each one hundred (100) 
employees, or major fraction thereof. 

2. Wherever it is necessary for the purpose of 
applying the unit of representation to group small Depart¬ 
ments, regard shall be had to logical groupings and 
location. 

3. Adjustments in units of representation shall be 
made in accordance with the recommendations of the 
Joint Committee on Rules. 

II. 

Terms of Representatives. 

1. Representatives shall be elected for a term of 
one year, and shall be eligible for re-election. 

2. A Representative may be recalled upon the 
approval by the Committee on Rules of a petition signed 
by two-thirds of the voters in his Department. 

3. A Representative shall be deemed to have vacated 
office upon severance of his relations with the Company 
or upon his appointment to such a regular position as 
would bring him within the meaning of Paragraph 3, 
Section III, entitled “Qualifications of Representatives 
and Voters.” 

4. Vacancies in the office of Representative, for 
which there is no Alternate, may be filled, in the discretion 
of the Committee on Rules, by special elections conducted 
in the same manner as the general elections. 
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III. 

Qualifications of Representatives and Voters. 

1. Any employee who has been on the Company’s 
pay-rolls for a period of at least one year immediately 
prior to nominations; who is twenty-one years of age or 
over, and who is an American citizen, shall be considered 
qualified for nomination and election as a Representative. 

2. All employees who have been on the Company’s 
pay-rolls for a period of at least sixty (60) days immediately 
prior to nominations, and who are eighteen years of age 
or over, shall be entitled to vote. 

3. Company officials and persons having the right 
to hire or discharge shall not be eligible as Representatives 
or qualified to vote for Representatives. 

IV. 

Nominations and Elections. 

1. Nominations and elections shall be held annually 
in the month of November on dates to be set by the 
Committee on Rules. 

2. The nominations and elections shall be con¬ 
ducted by the employees themselves, in accordance with 
rules and regulations prescribed by the Committee on 
Rules, with only such assistance from the Management 
as may be required. 

3. Nominations and elections shall be by secret bal¬ 
lot, and so conducted as to avoid undue influence or inter¬ 
ference with voters in any manner whatsoever, and to 
prevent any fraud in the casting or counting of ballots. 
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4. On the day of nominations, each duly qualified 
voter shall be furnished with a ballot stating the number 
of persons for whom he is entitled to vote, on which he 
shall write the name or check number of the persons in 
his Department whom he desires to nominate as Repre¬ 
sentatives. 

5. A voter may place in nomination twice the number 
of Representatives to which his Department is entitled. 

6. If on any ballot the same name is placed in 
nomination more than once, it shall be counted but once. 

7. Should the number of persons nominated on any 
ballot exceed the permitted number as stated on the 
ballot, the ballot shall be void. 

8. There shall be three persons nominated for every 
person to be elected. 

9. Those who have received the largest number of 
votes up to three times the number of Representatives 
to be elected shall be declared nominated, and shall be 
candidates for election. 

10. Candidates failing of election shall stand as 
Alternates in the order of the number of votes received, 
and be<x>me Representatives as need may arise through 
vacancies or increased forces. 

11. On the day of elections, each duly qualified 
voter shall be furnished by the Committee on Rules with 
a ballot on which the names of the candidates shall be 
printed in alphabetical order. The voter shall indicate 
his preference by placing a cross (X) opposite the names 
of the candidates of his choice. 

12. Candidates to the number of Representatives 
to which a Department or sub-division is entitled may be 


voted for and this number shall be stated on the ballot. 
If this number is exceeded, the ballot shall be void. 

13. Each voter shall deposit his own ballot in a 
box provided for the purpose by the Committee on Rules, 
and the ballots shall be counted under the direction and 
supervision of said Committee and a representative of 
the Management. The candidates receiving the highest 
number ol votes shall be declared elected. 

14. In the event of a tie, seniority in the Company’s 
employment shall determine the choice. 

15. In the event of a controversy arising concerning 
any nomination or election, it shall be referred to and 
decided by the Committee on Rules. 

16. The Committee on Rules may make such provi¬ 
sion as they may consider necessary for assisting any 
voter, who may so request, in properly m a rk i n g his 
ballot. 

V. 

Management’s Representative. 

The Company shall appoint a Management’s Repre¬ 
sentative. 

The Management’s Representative shall keep the 
Management in touch with the Representatives, and 
represent the Management in negotiations with the 
Representatives, their officers and Committees. He shall 
respond promptly to any request from Representatives, 
and shall interview all of the Representatives, from time 
to time, with reference to matters of concern to employees. 
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Officers. 

After each annual election, the Representatives shall 
meet immediately for the purpose of electing a Chairman, 
Vice-Chairman and Secretary. 


VII. 

Committees. 

1. The Representatives from the Plant Divisions 
shall elect by Divisions from among their number members 
to constitute a Works Committee on the basis of one 
member for each five hundred (500) employees, or major 
fraction thereof. 

2. The Chairman and Secretary of the Repre¬ 
sentatives shall be members of the Works Committee. 

3. The Works Committee shall elect from among its 
members a General Committee and a Committee on 
Rules, and such other Standing Committees as may be 
deemed necessary by the Committee on Rules for con¬ 
sideration of the following subjects: 

Rules, Ways and Means. 

Safety and Prevention of Accident. 

Practice, Methods and Economy. 

Employees’ Transportation. 

Wages, Piece Work, Bonus and Tonnage Schedules. 

Employment and Working Conditions. 

Housing, Domestic Economies and Living Conditions. 

Health and Works Sanitation. 

Education and Publications. 

Pensions and Relief. 

Athletics and Recreation. 

Continuous Employment and Condition of Industry. 



4. The General Committee shall consider all matters 
not falling within the scope of any other Committees 
herein provided for, and the Chairman and Secretary 
of the Representatives shall be members of the General 
Committee. This Committee when jointly composed 
shall act as a Committee on Appeals. 

5. Each Committee shall be composed of five mem¬ 
bers, and shall appoint its own Chairman and Secretary. 

6. Vacancies on Committees shall be filled in ac¬ 
cordance with Paragraphs 1 and 3 of Section VII. 

7. Joint Committees shall consist of the Com¬ 
mittees of the Employees’ Representatives with the 
addition of the Company’s Representatives named by 
the Management, who may equal but shall not exceed 
in number the Employees’ Representatives. 

8. The Joint Committees shall select their own 
officers and arrange their own procedure, subject to 
appeal, in case of controversy, to the Joint Committee 
on Rules. 

9. Wherever the word “ Committee ” is used through¬ 
out this instrument, it shall mean a Standing Committee 
of Employees’ Representatives unless a “Joint Com¬ 
mittee’* is specified. 

VIII. 

Committee Meetings. 

1. Regular meetings of Committees shall be held 
once a month. 

2. On alternate months, the Committees shall 
meet as Joint Committees. 


3. Committees shall meet between the hours of 
three and five in the afternoon, unless otherwise arranged 
for on joint approval of the Chairman of the Employees’ 
Representatives and the Management’s Representative. 

4. Special meetings of Committees and of Joint 
Committees may be held as occasion may require, on 
approval of the Chairman of the Employees’ Representa¬ 
tives and the Management’s Representative. 

5. For time necessarily occupied in actual attendance 
at regular or special meetings or conferences jointly 
approved. Representatives shall receive from the Com¬ 
pany payment commensurate with their average earnings. 

6. Representatives shall have the right to appear 
before and be heard by a Committee considering matters 
of concern to the employees of the Department they 
represent. 

7. A Committee, when concerned with matters of 
special interest to any particular Department or class of 
employees, shall have the right of inviting into conference 
the Representatives of the Employees and of the Manage¬ 
ment likely to be specially interested in such matters. 

8. Any matter may be referred by the Manage¬ 
ment through the Management’s Representative to any 
Committee for consideration and report, and any matter 
may be presented by a Committee to the Management 
through the Management’s Representative. 

9. The Joint Committee on Rules shall arrange a 
suitable place for meetings of the Representatives, and of 
the several Committees and Joint Committees, and the 
Company shall defray such expenses as are necessarily 
incident to the discharge of duties herein set forth, when 
approved by a majority of said Committee. 


IX. 

Annual Conference. 

An annual conference between all of the Employees’ 
Representatives and Representatives of the Manage¬ 
ment shall be held at a time and place determined by the 
Joint Rules Committee, who shall be in charge of the 
procedure at such conference. 


X. 

Procedure for Adtustments. 

1. Any matter which in the opinion of any employee 
requires adjustment, and which such employee has been 
unable to adjust with the Foreman of the work on which 
he is engaged, may be taken up by such employee, either 
in person, or through any Representative of his Depart¬ 
ment in writing. 

First— 

With the Superintendents concerned. 

Second— 

With the Management’s Representative. 
Third— 

With the Management, who shall endeavor to 
effect a settlement, or who may with the approval 
of all the parties refer the matter to any Joint 
Committee. 


2. Unless a satisfactory disposition of any such 
matter has been effected within a reasonable time, any 
employee through his Representative, or the Management 
through the Management’s Representative, may require 
such matter to be referred to the General Joint Committee 
on Appeals by a request in writing addressed to said 
Committee, specifying in detail the matter requiring 
adjustment and the reasons which warrant its consideration 
by said Committee. 

The General Joint Committee on Appeals shall con¬ 
sider any such matter with reasonable promptness, at a 
regular or special meeting, and may adopt such means 
as are necessary to ascertain the facts and effect a settle¬ 
ment. 

3. If the General Joint Committee on Appeals fail 
to effect a settlement, the President of the Company shall 
be notified, and the matter may be referred, if the Presi¬ 
dent and a majority of the Employees’ Representatives 
on the General Joint Committee agree to such reference, 
to an arbitrator or arbitrators, to be determined at the 
time according to the nature of the controversy. 

XI. 

Guaranteeing the Independence of 
Representatives. 

It is understood and agreed that each Representative 
shall be free to discharge his duties in an independent 
manner, without fear that his individual relations with 
the Company may be affected in the least degree by any 
action taken by him in good faith in his representative 
capacity. 
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To insure to each Representative his right to such 
independent action, he shall have the right to take the 
question of an alleged personal discrimination against 
him, on account of his acts in his representative capacity, 
to any of the Superior Officers; to the General Joint 
Committee, and to the President of the Company. 

Having exercised this right in the consecutive order 
indicated and failing a satisfactory remedy within thirty 
days, a Representative shall have the further right to 
appeal to the State Department of Labor or the Secretary 
of Labor of the United States. The Company shall 
furnish the said State Department of Labor or the said 
Secretary with every facility for the determination of the 
facts, and the findings and recommendations of the said 
State Department of Labor or the said Secretary shall be 
final and binding. 


Amendments. 

Any method of procedure hereunder may be amended 
at any time by two-thirds vote of the entire membership 
of the Joint Committee on Rules, or by concurrent ma¬ 
jority vote of the Employees’ Representatives and of the 
Representatives of the Management at an Annual Con¬ 
ference. 


Hints to foremen 


* 

Meeting the New Employee 
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Hints to Foremen 
in Meeting the New Employee 


Mk_ 

The Management recognizes the many complex duties of 
its Foremen in the successful performance of their jobs, and 
appreciates the loyalty and support shown by the Foremen with 
its policies and aims. It feels that the interests of both the 
employees and the Company in working conditions and pro¬ 
duction are bound to be promoted by the maintenance of a good 
relationship between the Foremen and the employees. 

To the employees the Foreman reflects the attitude and 
policy of the Management, and is viewed by the employees as 
the personal representative of the Management. The reception 
accorded makes a marked and lasting impression on the new 
employee, and if the Foreman is to get the necessary coopera¬ 
tion of his men, if is essential that they be fully cognizant of 
the Company’s labor policies from the beginning of their 
employment. 

The Plan of Employees’ Representation, which is designed 
to bring the Management and the men closer together, is one of 
the most important policies of the Company, and in order 
that the Foreman may have a clear idea of the best way to 
acquaint the new employee with the Company’s interest in him, 
the following hints are offered. 


1. Hand to the new employee a copy of the Plan of Em¬ 
ployees' Representation. 

2. Introduce him. when possible, to the elected Employees’ 
Representatives of the department in which he is to work. 

3. Explain that his Representative was elected at the 
preceding election by the employees, by secret ballot, and that 
he will have an opportunity to vote at the next election (provid¬ 
ing he is in the employ of the Company 60 days). 

4. Explain that with a growing organization, the Company 
desires to retain that close personal relationship with its em¬ 
ployees that it had when the plants were much smaller, and in 
order that it may have a clear idea at all times of the employees’ 
working conditions, has adopted the Plan of Employees’ Repre¬ 
sentation as a means of accomplishing this end. 

5. Explain that the new employee may take up with you 
any matter which in his opinion requires adjustment, and that 
if you are unable to effect a settlement, the Plan of Employees’ 
Representation provides a means for him to take the matter up 
higher, either in person or through his Representative. 

6. Impress upon the new employee the idea that the Plan 
of Representation is not merely for the purpose of handling 
grievances, but is rather a medium of bringing the Management 
and employees closer together and that the Company will 
welcome suggestions from the employees for the betterment of 
Plant and Working Conditions. 

7. We would suggest that you read the Plan over very 
carefully, and we will welcome any suggestions or inquiries you 
may care to make regarding its provisions. 


General Manager 


Superintendent 
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20835 Stipulated Exhibit No, 40 

Amendments to June 1, 1924, to Plan of Employees ’ 

Representation 

(Printed under date of January, 1920) 
Bethlehem Plant, Bethlehem Steel Company 

The following’ Amendments, constituting changes or ad¬ 
ditions to provisions contained in printed Plan of Employ¬ 
ees’ Representation, dated January 1920, of the Bethlehem 
Plant, Bethlehem Steel Company, were adopted on dates 
shown by proper action of the successive Joint Committees 
on Rules under power vested in them by Article XII of said 
Plan. 

Additions are indicated by full capitalization and under¬ 
lining, and eliminations by italic type. 

20836 December 19,1921 

Article VII, Section 1: The Representatives from the 
Plant Divisions shall elect by Divisions from among their 
number members to constitute a Works Committee on the 
basis of one member for each five hundred (500) employees, 
or major fraction thereof; PROVIDED HOWEVER 
WHEN THIS BASIS, BY REASON OF REDUCED 
FORCES, SHALL FAIL TO PROVIDE ENOUGH MEM¬ 
BERS FROM WHICH FIVE (5) STANDING COMMIT- 
TEES MAY BE ELECTED, THE BASIS SHALL BE 
ALTERED ACCORDINGLY. 

May 22, 1922. 

Article III, Section 3: Company officials and persons hav¬ 
ing the right to hire or discharge OR HOLDING REGU¬ 
LARLY A PURELY SUPERVISORY POSITION OVER 
A GROUP OR GROUPS OF MEN shall not be eligible as 
Representatives or qualified to vote for Representatives. 

December 20, 1922. 

Article IT, Section 1: Representatives shall be elected for 
a term of one (1) year, BEGINNING APRIL 1st FOL¬ 
LOWING ELECTION, and shall be eligible for re-election. 
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20837 December 20, 1922 . 

Article IV, Section 11: On the day of elections, each duly 
qualified voter shall be furnished by the Committee on Rules 
with a ballot on which the names of the candidates shall 
be printed in THE alphabet leal order OF NUMBER OF 
VOTES RECEIVED AT NOMINATIONS'! The voter 
shall indicate his preference by placing a cross (X) oppo¬ 
site the names of the candidates of his choice. 

December 20, 1922 . 

February 20. 1923. 

Article VII, Section 2: The Chairman, VICE-CHAIR¬ 
MAN and Secretary of the Representatives shall be mem- 
bers~AND CHAIRMAN, VICE-CHAIRMAN AND SEC¬ 
RETARY of the Works Committee. 

April 23, 1923. 

Article TV, Section 8: There shall be three persons nom¬ 
inated for every person to be elected, EXCEPT FOR DE¬ 
PARTMENTS ENTITLED TO ELECT ONLY ONE 
REPRESENTATIVE, WHERE FIVE PERSONS 
SHALL BE NOMINATE!! 

20838 Article II, SECTION 5: WHEN A DEPART¬ 
MENT IS WITHOUT A REPRESENTATIVE OR 

ALTERNATE, THROUGH TEMPORARY ABSENCE, 
THE SENIOR REPRESENTATIVE OF THE SAME 
PLANT DIVISION MAY, IF NEED ARISES, BE 
CALLED UPON TO ACT AS REPRESENTATIVE. 

August 20. 1923 . 

Article VIII, SECTION 2-A: REGULAR MEETINGS 
OF THE GENERAL BODY OF EMPLOYEES’ REPRE¬ 
SENTATIVES SHALL BE HELD EVERY TWO 
MONTHS, BEGINNING JANUARY 1924. 

May 19. 1924. 

Article II, SECTION 6: THE NUMBER OF REPRE- 
SENTATIVES FOR EACH DEPARTMENT OR GROUP 
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SHALL BE CHECKED AGAINST THE MAY 1ST AND 
SEPTEMBER 1ST FORCES FOR THE PURPOSE OF 
ADJUSTING TO THE BASIS OF REPRESENTATION. 

20839 Stipulated Exhibit No. 41 

^ Maryland Plant, Sparrow’s Point, Md. 

Minutes of Meeting of Joint Committee #1, Oct. 6, 1919. 

The meeting was called to order at 3.30 P. M., Mr. Wil¬ 
lett presiding in the absence of Mr. Brooks. 

■> Roll was called and the folio-wing members were present: 

Mr. Coffin, Mr. Hook, Mr. Kafer, Mr. Willett, Mr. Boland. 

Absent: Mr. Davies, Mr. Gerhardt, Mr. Shannahan, Mr. 
Brooks. 

The minutes of the previous meeting were read, and there 
being no corrections, were approved. 

Mr. Truehart submitted specimen of the “ Nomination 
4 and Election Notice” and Ballots, which were ordered ap¬ 

proved. 

Moved by Mr. Coffin, seconded by Mr. Boland, that this 
committee recommended that Paragraph 1 of Article 3, cov¬ 
ering the terms of eligibility for nomination and election 
for future elections be changed to read as follows: Any em¬ 
ployee who has been on the company’s pay roll for a period 
of six months prior to nominations, who is 21 years of age 
or over and who is an American Citizen shall be qualified 
for nominations and election as a Representative. Motion 
was carried. 

Regarding the 12 trip commutation ticket between Spar¬ 
row’s Point and Baltimore, Mr. Truehart read a letter from 
Mr. A. E. Buchanan, Division Passenger Agent of the Penn¬ 
sylvania Railroad Company advising that this matter was 
now being considered by the General Passenger Agent and 
that we would be advised later of his decision. 

There followed a general discussion on the coming nom¬ 
inations and elections. 

Moved by Mr. Coffin, seconded by Mr. Hook, that the 
meeting adjourn. Motion was carried and the meeting ad¬ 
journed at 4.15 P. M. 
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20840 Stipulated Exhibit No, 42 

Maryland Plant, Sparrows Point, Md. 

Minutes of Meeting of Committee #1, January 5th, 1920. 

The Meeting was called to order by the Chairman, Mr. 

Brooks presiding. f 

Roll was called and the following members were present: 

Mr. Brooks, Mr. Bo-land, Mr. French, Mr. Kraus. 

Absent: Mr. Ryan. 

The minutes of the previous meeting were read and ap- / 

proved. 

The Chairman brought to the attention of the Meeting 
the fact that no decision had been reached at the last meet¬ 
ing regarding the resolution of Joint Committee #3, re¬ 
questing the Committee on Rules to give them an interpre¬ 
tation of paragraph 3, Article 3, of the By-laws, with regard 
to Joint Committee #3 taking action on a petition pre¬ 
sented to them by the Foreman of the Construction Depart¬ 
ment. After general discussion of the matter, resolution 
was offered by Mr. Boland, seconded by Mr. Kraus, and 
unanimously carried, that as it was the sense of this Com- # 

mittee that the men referred to in the petition from the 
C.L. Department was not foremen in the strict sense, but 
only gangpushers and having no right to either hire or dis¬ 
charge, they should be given the right of appeal to repre¬ 
sentatives or any representative committee, and that this 
Committee recommends to Joint Committee #3 the consid¬ 
eration of the petition in question. 

Motion was made by Mr. French, seconded by Mr. Bo¬ 
land, that in order to eliminate unnecessary and special 
elections, in the event of any representative leaving the 
Company for any reason, that the Committee on Rules, to¬ 
gether with the Management’s Representative should select 
an employee from the department in which the vacancy 
occurs, to act as representative for the unexpired term of 
such representative. Motion was unanimously carried. 

Mr. French offered resolution that no representative 
should be eligible to election as Chairman or Secretary of 
the Works Committee unless he has served at least 6 months 
as a representative. Motion was seconded by Mr. Brooks ' 
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and unanimously carried, to become effective after next 
election. 

Further resolution was offered by Mr. French, seconded 
by Mr. Brooks and unanimously carried, that no represen¬ 
tative should be eligible to election as Chairman of any of 
the Standing Committees unless he has served 6 months as 
a representative, effective after next election. 

Mr. Truehart reported that Mr. Mauser, a member of 
Standing Committee #4, requested a furlough for two 
weeks, and did not want to resign from the Committee until 
he knew positively that he would accept a position else¬ 
where, and requested that his standing on the Committee 
should not be changed until after the expiration of such two 
week period. After general discussion, Mr. Boland 

20841 made motion, seconded by Mr. Kraus, and unani¬ 
mously carried that the matter be held in abeyance 

until the next meeting of this committee, and if Mr. Mauser 
had not returned to work at this plant by that time, that 
this committee should take steps to fill his vacancy. 

On motion of Mr. French, seconded by Mr. Boland, and 
unanimously carried, meeting adjourned at 4.15 p.m. 

20842 Stipulated Exhibit No. 43 

Maryland Plan, Sparrows Point, Md. 

Minutes of Meeting of Joint Committee #1, February 

2nd, 1920. 

The meeting was called to order at 3.40 p.m., Mr. Brooks 
presiding. 

Roll was called and the following members were present: 

Mr. Boland, Mr. French, Mr. Kraus, Mr. Ryan, Mr. 
Brooks, Mr. Watson, Mr. Gerhardt, Mr. Coffin, Mr. Slian- 
nahan, Mr. Pistel. 

The minutes of the previous meeting were read and ap¬ 
proved. 

Mr. Trueheart asked that the resolution approved at the 
last meeting of this Committee covering the selection of 
Representatives to fill out the unexpired terms of repre¬ 
sentatives leaving the employ of the company by the Com¬ 
mittee on Rules and the Management’s Representative, be 
amended leaving out the Management’s Representative. He 
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stated that as this was purely an employees’ matter, it 
should be handled entirely by the Employees Representa¬ 
tives, as the Management’s Representative could not, under 
the plan of Representation, select or appoint an Employ¬ 
ees’ Representative. 

After further discussion on this matter, motion was of¬ 
fered by Mr. Gerliardt, seconded by Mr. Ryan, and unani¬ 
mously approved, that this resolution be amended so as to 
read as follows: 

“In order to eliminate unnecessary and special elections, 
in the event of any representative leaving the Company for 
any reason, that the Committee on Rules should select an 
employee from the Department in which the vacancy oc¬ 
curs, to act as representative for the unexpired term of 
such representative, or order a Special Election if deemed 
advisable.” 

Letter of resignation of Representative Mauser was read 
and accepted, on motion of Mr. Ryan, seconded by Mr. Wat¬ 
son and approved. 

Letter of resignation from Representative Willett was 
read and accepted, on motion of Mr. French, seconded by 
Mr. Ryan, and approved. 

With regard to filling the vacancy of Mr. Willett, Mr. 
Truehart stated that as the Cranemen in this group had 
been transferred to Mr. Underwood’s Department, and the 
force of the Riggers had been materially reduced to about 
80 or 90 men, they were not entitled to a Representative, and 
he would suggest that the Riggers be represented by Mr. 
Planthelt, the Representative for the Pipefitters, Machin¬ 
ists and helpers in the CM Department. 

Motion to this effect was made bv Mr. Rvan, seconded bv 
Mr. Kraus and unanimously carried. 

Mr. Ryan then stated that as the Cranemen who were 
transferred to Mr. Underwood’s Department, were carried 
in the same grouping with the CX and CB Departments, 
that these men should be represented by Representative 
Travers of the Car Repair Shop and General Labor De¬ 
partments. 

Motion was then made by Mr. French, seconded by Mr. 
Kraus and unanimously carried that the Cranemen be rep¬ 
resented by Representative Travers. 
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20842a Petition from a number of men in the Bricklayers 
Department was presented, requesting- the appoint¬ 
ment of Mr. Grover Kuth to Represent the Bricklayers for 
the unexpired term of Mr. Mauser. 

Mr. Trueheart stated that as there were over 200 men 
in this Department, the petition did not represent the ma¬ 
jority of the men, and he thought it best to- hold an election 
in the Bricklayers Department. 

Mr. Collin made motion that an election be held in the 
Bricklayers Department to elect a representative for the 
unexpired term of Mr. Mauser. Motion was seconded by 
Mr. Watson, and unanimously carried. 

The Chairman set the date of Mondav, February 16th, for 
tile primary election, the linal election to be held on the fol¬ 
lowing- Friday, February 20th. Mr. French was requested 
to assist him in holding the election. 

On motion of Mr. Shannahan, seconded by Mr. Watson 
and unanimously carried, meeting adjourned at 4.00 p.m. 

20843 St l pul a ltd Exhibit No. 44 

Employees’ Representation Plan 
Lebanon Plant 

Rules Adopted January 6, 1919 
» * # 

RULES 

Rule #1. 

All committees shall be governed in their deliberation and 

procedure by the pamphlet entitled “Representation of 

Employees in Plants of the Bethlehem Steel Corporation”, 

also all meetings be conducted along tin* lines of parliamcn- 

tarv law. 

• 

Rule #2. 

Order of Business for the conduction of all meetings. 

(1) Meetings called to order by Chairman. 

(2) Roll Call of Representatives. 

(3) Minutes of preceding meeting. 

(4) Reports of Committees. 

(f>) Unfinished Business. 

(6) New Business. 

(7) Adjournment. 




10342 BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 


Rule #3. 

The entire body of Employees’ Representatives shall be 
known as the “Employees’ Representatives”. The sub¬ 
divisions of the entire body shall be known as the “Stand¬ 
ing Committees.’’ 

Rule #4. 

The Standing Committees’ meetings shall be held once 
a month, beginning with the first Monday in the month, as 
follows: 

Monday—2 to 4 P.M.—Standing Committee on Rules, 
Ways and Means. 

Tuesday—2 to 4 P.M.—Standing Committee on Practice, 
Methods and Economy, Wages. Piece Work, Bonus and 
Tonnage Schedules. 

Wednesday—2 to 4 P. M.—Standing Committee on 
Safety and Prevention of Accidents, Employment and 
Working Conditions, Continuous Employment and Condi¬ 
tion of Industry, Health and Works Sanitation. 

Thursday—2 to 4 P.M.—Standing Committee on Em¬ 
ployees Transportation, Education and Publications, 
20S44 Pension and Relief, Athletics and Recreation. 

Friday—2 to 4 P. M.—General Standing Commit¬ 
tee. 

Rule sio. 

The Employees' Representation meetings shall be held 
once a month, on the Thursday following the last Standing 
('ommittee meeting. 

Rule rr(>. 

The time allowed each Representative for attendance at 
meetings shall be handed in by tin* secretary of the com¬ 
mittee, on pink time cards to the Management’s Represen¬ 
tative for his approval and will then be sent to the Super¬ 
intendent of the Department in which the representative is 
employed for the Superintendent’s approval. 

Rule =7. 

The purpose of holding a regular monthly meeting of 
the Employees’ Representatives is to hoar the reports of 
the Chairman of the five Standing Committees on the 
Standing Committees' activities during the past month. 
The Employees’ Representatives shall not have the power 
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to take any action on the reports of the Standing Com¬ 
mittees. 

Rule =8. 

All matters submitted to the Management’s Representa¬ 
tive should be put in writing, whenever possible. The Man¬ 
agement's Represenative shall acknowledge the receipt of 
said communication and report to the parties interested in 
writing, the action being taken toward its settlemenl. 

Rule =b. 

If a vacancy should occur in any Department or Group 
that has one or more Employees* Representatives at any 
time prior to sixty days before a regular election, the 
Chairman of the Committee on Rules, Ways and Means 
shall appoint two members of said Committee to conduct 
a special election in the Department or Group in which the 
vacancy occurs. 

Rule =10. 

In case the unexpired term has not more than sixty days 
to run, the Committee on Rules will handle the business 
from that Department or Group until tin* regular election, 
provided there are no other representatives from that de¬ 
partment. 

Rule =11. 

Notice of ail primaries and elections shall be posted in 
all Departments ten days prior to the date of election by 
the Management *s Representative. 

Rule =1- 

In case a Representative* is unanimously nomi- 
20845 nated by his Department or Group, and no other 
employees are nominated, il shall be equivalent to 
(‘lection and lie shall be declared elected. 

Rule =13. 

Plan of retirement of one-half of Representatives. 

(A) The following schedule shows the number of rep¬ 
resentatives elected at the first election and the number of 
representatives to be retired at the second election. 
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Elected 


Concentrator 1 

Coke Ovens 1 

North Lebanon 2 

Colebrook 1 

Cornwall 2 

Steel Plant 1 

Scrap Yard Dept. 2 

Puddle Mills 2 

Finishing Mills 3 

Factory Group #1 3 

Factory Group ir2 3 

Mechanical Dept. 2 


Retired 

Second Election 
1 
0 
1 
0 
1 
0 
1 
1 
2 
1 
2 
1 


12 11 


(B) Departments or Groups of Departments having one 
representative will have an election once a year instead of 
twice a year. At the second election the Concentrator will 
retire and elect a new representative, but in the other de¬ 
partments having but one representative, Coke Ovens, Cole- 
Brook Furnaces and Steel Plant will not have an election 
at the second election but their representatives will continue 
in office until the third election, which will make a term of 
one year. This arrangement is made so that one-half the 
total representatives can be retired at the second election. 

(C) In such departments as the Finishing Mills and the 
two Factory Groups having three representatives each, re¬ 
tirement of the representatives will be as follows: 

Finishing Mills and Factory Group No. 2 will elect and 
retire two representatives each at the second elec- 
20846 tion. At the third election one representative will 
be elected and one retired, and thereafter they will 
alternate two elected and two retired at the one election, 
and one elected and one retired at the following election. 

Factory Group No. 1 will have one representative elected 
and one retired at the second election and two elected and 
two retired at the third election, and thereafter they will 
alternate one elected and one retired at the one election 
and two elected and two retired at the next election. 
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(D) The representatives receiving the least number of 
votes will be the ones selected to retire at the second elec¬ 
tion. 

Rule #14. 

The Chairman and Secretary of the Joint Committees 
shall be allowed to vote on all matters the same as the other 
members of the committee. 

Rule #15. 

The Standing Committee on Rules, Wavs & Means shall 
appoint the Election Board to hold the Primary and Elec¬ 
tion. They shall also set the hours the primary and elec¬ 
tion shall be held in each department on the dates provided 
in the Representation of Employees’ pamphlet. 

20847 Stipulated Exhibit No. 45. 

Human Relations Series 


Employee Representation 

By Ernest Richmond Burton, Bureau of Personnel Admin¬ 
istration 

With a Foreword by Henry C. Metcalf, Director, Bureau of 
Personnel Administration 

Baltimore, The Williams & Wilkins Company, 1926 

20848 Inauguration and Extension of Plan 87 

of works, the question naturally arises as to the advisibility 
of attempting to accomplish this end in a wholesale fashion. 
Ordinarily this would seem unwise since the local conditions 
may vary greatly, and a meeting of delegates from the 
entire number of factories might be inexpedient. From the 
standpoint of general administration it may be very de¬ 
sirable to have the plans adopted in the various plants sub¬ 
stantially alike; but it is doubtful whether this aim should 
outweigh the consideration that the management and em¬ 
ployees of each local establishment are likely to feel a 
greater loyalty to the plan if it is their own product. Ex¬ 
amples are to be found of both situations: companies whose 
plans of representation are uniform for all plants, and 
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others where they are different for each factory. In most 
of the former cases the plans were installed either by execu¬ 
tive decree or were drafted by the management and sub¬ 
mitted to the employees for adoption or rejection. 

Where this method has proved successful it is largely be¬ 
cause the constitution of the plan has been carefully thought 
through and is stated in general terms which permit the 
works council or some sub-committee having jurisdicion 
over rules and procedure, to modify its workings in many 
details. In some cases when new plants have been taken 
into such a system and employee representation has been 
introduced, the management has found it desirable to pro¬ 
ceed in a manner which allowed considerable latitude for 
the local management and employees in the drafting of the 
plan. 

Installation in a Bothlohom Stool Plant 

An instance which will illustrate this is the installation of 
the plan in the Lackawanna plant of the Bethlehem Steel 
Corporation in 1923, shortly after that plant had been 
purchased from its former owners. The steps in the in¬ 
stallation are indicated in the following abstract from an 
official company report: 

Tuesday, December 12, 1922. 

9 a.m.—Assistant to president, general manager of local 
plant, and assistant to general manager met in the office of 
the general manager and worked out a division of the plant 
into 24 voting units providing for varying numbers of rep¬ 
resentatives dependent upon the number of employees, total 
number of employee representatives being 36. 

SS Employee Representation 

20849 12:30 p.m.—-Lunch of department superintend¬ 

ents: assistant to president and general manager 
explained employee representation plan and program for 
its inauguration. 

3 p.m.- Plan explained by general manager to the per¬ 
manent safety committee. 

3-5 p.m.—Departmental meetings of 

1. superintendents with their foremen: plan explained. 

2. superintendents with their workmen; latter elected 
temporary representatives to serve* as tellers. 

Wednesday, December 13, 1922. 
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3 p.m.—Meeting of general body composed of seventy 
temporary employee representatives; general manager ex¬ 
plained purpose of meeting. 

1. To have plan outlined; (this done later by assistant 
to president). 

2. To elect temporary rules committee of five; (done 
later by drawing names from a hat). 

3. To appoint tellers and judges for first election; (done 
by assigning two from each precinct to another precinct in 
order to avoid any partisan interest). 

4. To decide on dates for holding nominations and elec- 
ions: (dates established: nominations, Monday, December 
18, 1922: election. Friday, December 22, 1922). 

Management suggested that the rules committee adopt 
as qualifications for voters and candidates the following 
principles: 

1. Thai all employees of tile plant, except company of¬ 
ficials. am! persons having the right to hire or discharge, 
or holding regularly a purely supervisory position, be eli¬ 
gible to vote at the first election. 

2 That candidates for the office of employee representa¬ 
tive he required to have been in the employ of the company 
for six months immediately prior to the nomination. 

Thursday, December 14, 1922. 

9 a.m.—Meeting of temporary rules committee; elected a 
chairman, viec-ehairman, and secretary, adopted the recom¬ 
mendation of the management made the previous day be¬ 
fore the general body as to qualifications of candidates 
and voters; worked up forms, election and nomination bal¬ 
lots, tally sheets, etc., and prepared notices; arranged with 
lime department fora list of eligible voters and candidates, 
arranged for election booths, ballot boxes, etc. 

Saturday. December Hi, 192*2. 

11 a.m.—Meeting of election tellers called by temporary 
rules committee, given final instructions by rules commit- 
t ee. 

Monday, December 18, 1922. 

2-8 p.m. and at other times as necessary to give all shift 
men opportunity to vote—nominations bold. Eighty-eight 
per cent of men working voted. Ballots counted 
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20850 by rules committee; count completed and lists of 
nominees posted in all departments by Thursday 
noon December 21, 1922. 

Friday, December 22, 1922. 

2-8 p.m. and at other necessary hours, election held. Plac¬ 
ards and other forms of vote solicitation used in many cases. 
Ninety per cent, of men working voted. Ballot counted by 
temporary rules committees; counts completed by Decem¬ 
ber 23, 1922. Thirty-six employee representatives and 
sixty-eight alternates elected. 

Tuesday, December 2(5, 1922. 

Election certificates posted. 

Friday, December 29, 1922. 

Management representative of local plant issued call for 
first meeting of general body to be held January 3, 1923, 
at 2 p.m. Copy of notice mailed to each employee repre¬ 
sentative and to each department superintendent announc¬ 
ing the purpose of the meeting as: 

(a) To elect permanent rules committees to act on a joint 
committee to draft plan of employee representation for 
Lackawanna plant. 

(b) To elect a chairman, vice-chairman, and secretary of 
the general body. 

Wednesday, January 3, 1923. 

2 p.m.—Meeting of general body held as announced 
above, carrying out purposes indicated; remarks made by 
general manager, assistant general manager, and assistant 
to the general manager of the plant. 

Thursday, January 4, 1923. 

10 a.m.—Meeting of joint rules committee. One of the 
employer representatives elected chairman and another 
elected secretary. (The five management representatives had 
met an hour earlier to familiarize themselves with the Beth¬ 
lehem Representation Plan.) Mutual introductions; so¬ 
cial session; copies of Bethlehem plan distributed. Session 
lasted until 6 p.m. and resulted in adoption unanimously of 
a complete plan for submission to the general body. Ar¬ 
rangement made for preparing hectograph copies of pro¬ 
posed plan. 
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Thursday, January 11, 1923. 

10 a.in.—Meeting of general body. Joint rules commit¬ 
tee reported on proposed plan which was read and voted 
upon by paragraphs and finally adopted as a whole unanim¬ 
ously. Standing committees elected as follows: 

1. Rules; ways and means. 

2. Wages, piece work, hours and tonnage schedules; prac¬ 
tice, methods and economy. 

3. Safety and prevention of accidents; health and works 
sanitation; pension and relief; athletics and recreation. 

4. Employees’ transportation; housing, domestic econo¬ 
mies and living conditions; education and publications; 
continuous employment and condition of the industry. 

5. General committee on appeals. 

90 Employee Representation 

20851 The plan as adopted in this instance was sub¬ 
stantially the same as that which had been operating 
for five years in several other plants of the company, though 
the local joint rules committee introduced several minor va¬ 
riations. The allotment of subjects to each of the sub-com¬ 
mittees is determined locally in each of the Bethlehem 
plants and depends on the relative importance of the vari¬ 
ous topics, an effort being made to avoid over-burdening 

anv committee. 

* 

Assistance of Outsiders 

The function of the assistant to the president in such a 
situation as the one just described is similar to that of an 
outside consultant such as has often been employed by a 
company to assist it in the initial stages of an employee 
representation plan. There is this difference, however, 
that the assistant to the president is likely to be clothed 
with authority to speak for the president of the corporation, 
and, in any case, he is more intimately familar with ad¬ 
ministration policies and, if the plan has been in operation 
in other plants of the company, with details of the plan’s 
operation. 

In the case of a company which has had no experience 
with employee representation, and whose executives like¬ 
wise have had none, it may be well to retain an outside 
advisor. In some instances the personnel director of some 




10350 BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 


neighboring concern which had employee representation 
has been borrowed for the purpose, and the fact that he 
was known to some of the employees and some members of 
the management has made him seem more like “one of thtf 
family.” If a professional consultant is employed, it 
should be clearly understood by all that he is present in a 
purely advisory capacity. Moreover, lie should not hold 
the center of the stage at any time to the exclusion of the 
local manager and company officials. It is the latter who 
will have to live with the plan after it is installed, and for 
them to remain in the background throughout its inaugura¬ 
tion is almost certain to weaken the confidence of employees 
in the company’s good intentions. There should be full 
and free discussion of all questions which occur to any of 
the employees with reference to the proposed plan, and 
wherever these involve company policy or purpose the an¬ 
swers should come from someone in authority. 










1 0352 


i 

i 


PLANj OF 

EMPLOYEES’ REPRESENTATION 

CONCENTRATOR PLANT 

BETHLEHEM MINES CORPORATION 
Lebanon,! Penna. 


PRINCIPLES OF REPRESENTATION 

In order to give the employees of the Concentrator 
Plant of the Bethlehem Mines Corporation a voice in 
regard to the conditions undfer which they labor, and to 
provide an orderly and expeditious procedure for the pre¬ 
vention and adjustment of any future differences, a method 
of representation of employees is hereby established. 

The representation of employees, as hereinafter pro¬ 
vided. shall in no way discriminate against any employee 
because of race, sex or creed, or abridge or conflict with 
his or her right to belong or not to belong to any lawful 
society, fraternity, union or other organization. 


Representation. 

1. Representation shallj be by Departments on the 
basis of one Representative for each two hundred (200) 

ll 
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employees, or major fraction thereof, with a minimum of 
three representatives based on the average number of em¬ 
ployees in each division during the month of January pre¬ 
ceding the annual election. 

2. Wherever it is necessary for the purpose of 
applying the unit of representation to group small Depart¬ 
ments. regard shall be had to logical groupings and 
location. 

3. Adjustments in units of representation shall be 
made in accordance with the recommendations of a Joint 
Committee. (See Paragraph 1. Section VI.) 


II. 

Term* of Representative*. 

1. Representatives shall be elected for a term of one 
year, and shall be eligible for re-election. 

2. A Representative may be recalled upon the ap¬ 
proval by the Joint Committee of a petition signed by 
two-thirds of the voters in his department. 

3. A representative shall be deemed to have vacated 
office upon severance of his relations with the Concen¬ 
trator Plant, or being transferred from one voting unit to 
another, or upon his appointment to such a regular position , 
as would bring him within the meaning of Paragraph 3. 

Section III entitled “Qualification of Representatives and 
Voters. ” 

4. Vacancies in the office of Representative, for * 
which there is no Alternate, may be filled, for the unex¬ 
pired term, in the discretion of the Joint Committee by 
special elections conducted in the same manner as the 
general elections. 

III. 

Qualifications of Representatives and Voters. 

1. Any employee who has been on the Concentrator 
Plant s pay-rolls for a period of at least one year imme- 
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diately prior to nominations; who is twenty-one years of 
age or over, and who is an American citizen, shall be 
considered qualified for nomination and election as a 
Representative. 

2. All employees who have been on the Concen¬ 
trator Plant’s pay-rolls for a period of at least sixty (60) 
days immediately prior to nominations, shall be entitled to 
vote. 

3. Concentrator Plant officials and persons having 
the right to hire or discharge, or holding regularly purely 
supervising positions, shall not be eligible as Employee 
Representatives or qualified to vote for Employee Repre¬ 
sentatives. 


IV. 

Nominations and Elections. 

1. Nominations and elections shall be held annually 
in the month of March. Nominations shall be held on 
the second Monday and elections on the following Fnday 
of the month named. In the event of either of these 
days being a holiday the day immediately following shall 
be substituted. 

2. The nominations and elections shall be conducted 
by the employees themselves, in accordance with rules 
and regulations prescribed by the Joint Committee with 
only such assistance from the Management as may be 
required. 

3. Nominations and elections shall be by secret 
ballot, and so conducted as to avoid undue influence or 
interference with voters in any manner whatsoever .and to 
prevent any fraud in the casting or counting of ballots. 

4 On the day of nominations, each duly qualified 
voter shall be furnished by the Joint Committee through 
the tellers with a ballot stating the number of perspns for 
whom he is entitled to vote, on which he shall write the 
name or check number of the persons in his Department, 
or unit, whom he desires to nominate as Representatives. 

3 
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5. A voter may place in nomination twice the number 
of Representatives to which his Department or unit is 
entitled. 

6. If on any ballot the same name is placed in nom¬ 
ination more than once, it shall be counted but once. 

7. Should the number of persons nominated on any 
ballot exceed the permitted number as stated on the ballot, 
the ballot shall be void. 

8. There shall be three persons nominated for every 
person elected. 

9. Those who have received the largest number of 
votes up to three times the number of Representatives to 
be elected shall be declared nominated, and shall be 
candidates for election. 

10. Candidates failing of election shall stand as 
Alternates in the order of the number of votes received, 
and become Representatives as need may arise through 
vacancies or increased forces. 

11. On the day of elections, each duly qualified 
voter shall be furnished by the Joint Committee through 
the tellers with a ballot on which the names of the candi¬ 
dates shall be printed in the order of number of votes 
received at nominations. The voter shall indicate his 
preference by placing a cross (X) opposite the names of 
the candidates of his choice. 

12. Candidates to the number of Representatives to 
which a Department or unit is entitled may be voted for 
and this number shall be stated on the ballot If this 
number is exceeded, the ballot shall be void. 

13. Each voter shall deposit his own ballot in a box 
provided for the purpose by the Joint Committee and the 
ballots shall be counted under the direction and super¬ 
vision of said Committee. The candidates receiving the 
highest number of votes shall be declared elected. 

14. In the event of a tie seniority in the Concen¬ 
trator Plant's employment shall determine the choice. 
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15. In the event of a controversy arising concerning 
any nomination or election, it shall be referred to ana 
decided by the Joint Committee. 

16. The Joint Committee may make such provision 
as they may consider necessary for assistance to any voter 
who may so request, in properly marking his ballot. 

V. 

Management's Representative. 

The Bethlehem Mines Corporation shall appoint a 
Management's Representative. 

The Management’s Representative shall keep the 
Management in touch with the Representatives, and 
represent the Management in negotiations with the 
Representatives. He shall respond promptly to any 
request from Representatives, and shall interview all of 
the Representatives, from time to time, with reference to 
matters of concern to employees. 

VI. 

Joint Committee. 

1. The Joint Committee shall consist of the Em¬ 
ployee’s Representatives with the addition of the Repre¬ 
sentatives named by the Management who may equal but 
shall not exceed in number the Employees' Representa¬ 
tives. 

2. The Joint Committee shall select its own officers 
and arrange its own procedure. 

VII. 

Committee Meetings. 

1. Regular meetings of the Joint Committee shall be 
held once a month. 

2. The Joint Committee shall meet between the 
hours of three and five in the afternoon, unless otherwise 
arranged for by the Joint Committee. 

5 
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3. Special meetings of the Joint Committee may be 

held as occasion may require, on approval of one of the 
Employees’ Representatives and the Management’s Repre¬ 
sentative. ; 

4. For time necessarily occupied, through actual 

attendance, at regular or special meetings or conferences 
jointly approved. Representatives shall receive from the 
Company payment commensurate with their average 
earnings. 4 

5. The Joint Committee shall arrange a suitable 
place for meetings of the Representatives, and the Beth¬ 
lehem Mines Corporation shall defray such expenses as 
are necessarily incident to the discharge of duties herein 
set forth, when approved by a majority of said Committee. 


VIII. 

Annual Conferences. 

An Annual Conference between all of the Employees’ 
Representatives and Representatives of the Management 
shall be held at a time and place determined by the Joint 
Committee who shall be in charge of the procedure at such 
conference. 

IX. 

Procedure for Adjustment. 

1. Any matter which in the opinion of any employee 
requires adjustment, and which such employee has been 
unable to adjust with the Foreman of the work on which 
he is engaged may be taken up by such employee, either 
in person, or through any Representative of his Depart¬ 
ment in writing. 

First— 

With the Foreman concerned. 

Socond— 

With the Management’s Representative. 
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Third— 

With the Management, who shall endeavor to 
effect a settlement, or who may with the approval 
of all parties refer the matter to the Joint Com¬ 
mittee. 

2. Unless a satisfactory disposition of any such 
matter has been effected within a reasonable time, any 
employee through his Representative, or the Management 
through the Management's Representative may require 
such matter to be referred to the Joint Committee by a 
request in writing addressed to said Committee, specifying 
in detail the matter requiring adjustment and the reasons 
which warrant its consideration by said Committee. 

The Joint Committee shall consider any such matter 
with reasonable promptness, at a regular or special meet¬ 
ing. and may adopt such means as are necessary to ascer¬ 
tain the facts and effect a settlement. 

3. If the Joint Committee fails to effect a settlement, 
the President of the Bethlehem Mines Corporation shall 
be notified, and the matter may be referred, it the President 
and a majority of the Employees’ Representatives on the 
Joint Committee agree to such reference, to an arbitrator 
or arbitrators, to be determined at the time according to 
the nature of the controversy. 


X. 

Guaranteeing the Independence of Representatives. 

It is understood and agreed that each representative 
shall be free to discharge his duties in an independent 
manner, without fear that his individual relations with the 
Company may be affected in the least degree by any action 
taken by him in good faith in his representative capacity. 

To insure to each Representative his right to such 
independent action, he shall have the right to take the 
question of an alleged personal discrimination against him, 
on account of his acts in his representative capacity, to 
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the Management; to'the Joint Committee; and to the 
President of the Bethlehem Mines Corporation. 

Having exercised {this right in the consecutive order 
indicated and failing a satisfactory remedy within thirty 
days, a Representativje shall have the further right to 
appeal to the State Department of Labor or the Secretary 
of Labor of the United States. The Bethlehem Mines 
Corporation shall furnish the said State Department of 
Labor or the said Secretary with every facility for the 
determination of the facts, and the findings and recom¬ 
mendations of the said State Department of Labor or the 
said Secretary shall be final and binding. 

I XI. 


Amendments. 


Any method of procedure hereunder may be amended 
at any time by two-thirds vote of the entire membership 
of the Joint Committee. 
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tain advantages now available to your organisation as a subsi¬ 
diary of Bethlehem Steel Corporation* 

Bethlehem, over a period of years, has developed a 
program of industrial relations embraolng many plans for the 


economic betterment of the employee* Among these are plans 
that provide a common meeting ground for the adjustment of 
questions affooting the employee's work; provision for stock 
ownership and saving; for safeguarding of life and health; and 
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Four Plans for Employees 















or over at the time of becoming a participant are limited strictly Payments Dunne Life 

to Class I; and 

(d) Past years of service in the Corporation's employ will be ** an employee becomes totally and permanently disabled from 

treated as years of participation in the Plan for the purpose of any cause » he may, after exhausting the Disability Benefits to 
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PLAN j OF 

EMPLOYEES* REPRESENTATION 
IN PLANTS OF 

McCLINTIC-MARSHALL CORPORATION 
(Subsidiary of BethleHe^n Steel Corporation) 


Principles of Representation 

In order to give to the employees of McClintic-Marshall 
Corporation (hereinafter called the Company) a voice 
equal with that of its management (hereinafter called the 
Management) in the consideration of all questions relating 
to rates of pay. rules, working conditions, health, safety, 
hours of labor and other similar matters of mutual interest, 
and in order to provide an orderly and expeditious pro¬ 
cedure for the prevention and adjustment of any future 
differences, a method of representation of employees is 
hereby established. 

This plan of representation hereinafter provided 
(hereinafter called the plan) Shall in no way discriminate 
against any employee because of race, sex or creed, or 
abridge or conflict with his or! her right to belong or not to 
belong to any lawful society, fraternity, union or other 
organization. 


Representation 

1. Employee representation shall be by voting 
division which shall be based upon departments or units 
of the plant. There shall be one Employee Representa¬ 
tive for each two hundred (200) employees of the plant 
or major fraction thereof in leach voting division, with a 
minimum of three Employee Representatives under the 

i 

i 
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plan, based on the average number of employees in such 
division during the month of January preceding the 
annual election. 

2. Wherever it shall be necessary for the purpose of 
applying the unit of representation to group small depart¬ 
ments, regard shall be had to logical groupings and 
location. 

3. Adjustments in voting divisions, whenever neces¬ 
sary to secure complete and fair representation, shall be 
made in accordance with the recommendations of the 
Joint Committee hereinafter in Section VI provided for 
(hereinafter called the Joint Committee). 


II. 

Term of Office of Representatives 
and Vacancies 

1. Employee Representatives shall be elected for a 
term of one year, and shall be eligible for re-election. 

2. An Employee Representative may be recalled 
upon the approval by the Joint Committee of a petition 
signed by two-thirds of the voters in the voting division 
of such representative, and upon such approval he shall 
cease to be such representative. 

3. An Employee Representative shall be deemed to 
have vacated his office as such upon severance of his 
relations with the Company, or upon being transferred 
from one voting division to another, or upon his appoint¬ 
ment to such a regular position as would make him one of 
the persons described in Paragraph 3 of Section III hereof. 

4. Vacancies in the office of an Employee Repre¬ 
sentative for which there is no Alternate as described in 
Paragraph 16 of Section IV hereof may be filled for the 
unexpired term, in the discretion of the Joint Committee, 
by special elections conducted in the same manner as the 
regular annual elections. 
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III. 

Qualifications of Representatives and Voters 

1. Any employee of the Company who has been on 
its payrolls for a period of at least one year immediately 
prior to the day on which nominations shall be made as 
hereinafter provided (hereinafter referred to as the day of 
nominations), who is twenty-one years of age or over and 
who is an American citizen, shall be qualified for nomi¬ 
nation and election as an Employee Representative. 

2. All employees of the Company who have been on 
its payrolls for a period of at least sixty (60) days imme¬ 
diately prior to the day of nominations shall be entitled to 
vote at nominations and at elections. 

3. The officials of the Company and persons having 
the right to recommend the hiring or discharging of em¬ 
ployees. or regularly holding purely supervisory positions 
shall not be eligible for election as Employee Representa¬ 
tives or qualified to vote for Employee Representatives. 


IV. 

Nominations and Elections 

1. Nominations and elections of Employee Repre¬ 
sentatives shall be held annually in the month of March. 
Nominations shall be held on the second Monday and 
elections on the following Friday of such month. In the 
event that cither of such days in any year shall be a 
holiday, then the nomination or election, as the case may 
be. that otherwise would be held on such day shall be held 
on the next succeeding full business day. 

2. The nominations and elections shall be conducted 
by the employees themselves in accordance with rules and 
regulations prescribed by the Joint Committee and with 
only such assistance from the Management as may be 
requested. 
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3. Nominations and elections shall be by secret 
ballot and so conducted as to avoid undue influence or 
interference with voters in any manner whatsoever, and so 
as to prevent any fraud in the casting or counting of 
ballots. 

4. On each day of nominations, each employee of the 
Company then qualified to vote as hereinabove in Section 
III provided shall be furnished by the Joint Committee 
through tellers designated by such Committee with a 
ballot stating the number of persons for whom he is 
entitled to vote at nominations on such day; and such 
voter shall write on such ballot the names or check num¬ 
bers of the persons in his voting division whom he desires 
to nominate for election as Employee Representatives. 

5. In voting at nominations each duly qualified 
voter may vote for a number of persons equal to twice the 
number of the persons whom his voting division is entitled 
to elect as Employee Representatives. 

6 . If on any ballot cast at nominations the name or 
check number of the same person shall appear more than 
once, such ballot shall be counted as a vote for such person 
only once. 

7. In case the number of persons whose names or 
check numbers shall appear on any ballot at nominations 
shall exceed the permitted number as stated on the ballot, 
the ballot shall be void. 

8 . There may be three persons nominated for every 
office of Employee Representative to be filled. 

9. The employees in any election division up to three 
times the number of Employee Representatives to be 
elected by the employees in such division who shall have 
received the largest number of votes shall be declared 
nominated and shall be the candidates for elections by such 
employees on the next day of elections. 

10. On each day of elections, each duly qualified 
voter shall be furnished by the Joint Committee through 
tellers designated by such Committee with a ballot on 
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which the names of the candidates for Employee Repre¬ 
sentatives nominated as hereinabove provided shall be 
printed in the order of the number of votes received at the 
next preceding nominations, or, in case two or more 
persons shall have received at nominations the same 
number of votes, then in the alphabetical order of their 
respective sur-names. Each voter shall indicate his 
preference by placing a cross (X) opposite the name of the 
candidate, or the name of each of the candidates, of his 
choice. 

11. The number of candidates for whom the em¬ 
ployees in each voting division shall be entitled to vote for 
Employee Representatives of such division shall be stated 
on the ballot. If any voter shall vote for more than such 
number, the ballot shall be void. 

12. Each voter shall deposit his own ballot in a box 
provided for the purpose by the Joint Committee and the 
ballots shall be counted under the direction and supervision 
of the members of said Committee who shall be Employee 
Representatives at the time in office. The candidate or 
candidates of each voting division of the number to be 
elected by such voting division who shall receive the 
highest number of votes shall be declared elected as the 
Employee Representative or Employee Representatives of 
such division. 

13. In the event of a tie. seniority in the employ¬ 
ment of the Company shall determine the choice. 

14. In the event of a controversy arising concerning 
any nomination or election, it shall be referred to ana 
decided by the Joint Committee. 

15. The Joint Committee may make such provision 
as it may consider necessary for assisting any voter who 
may request it in properly marking his ballot. 

16. Candidates failing of election shall stand as 
Alternates in the order of the number of votes received, 
and in such order shall become Employee Representatives 
as need may arise through vacancies. 
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V. 

Management’s Representatives 

1. At ail times the Company shall have in office a 
number of regular representatives of the Company 
appointed by it which shall be not less than three nor more 
than the number of the Employee Representatives at the 
same time in office. Such representatives of the Company 
shall be known as the Management’s Regular Repre¬ 
sentatives. 

2. The Company shall also appoint a special repre¬ 
sentative (who shall be known as the Management’s 
Special Representative) who shall keep the Management 
in touch with the Employee Representatives, and shall 
represent the Management in negotiations with such 
Representatives. He shall respond promptly to any 
request from such Representatives, and shall interview all 
of them, from time to time, collectively or separately, with 
reference to matters of concern to the employees. He may 
attend any meeting of the Joint Committee, but shall not 
have any vote thereat. 


VI. 

Joint Committee 

1. The Joint Committee shall consist of the Em- 

g loyee Representatives and the Management’s Regular 
lepresentatives. 

2. The Joint Committee shall select its own officers 
and arrange its own procedure. 


VII. 

Meetings of the Joint Committee 

1. Regular meetings of the Joint Committee shall be 
held not less often than once each month. 


/ 


2. The Joint Committee shall meet between the 
hours of three and five in the afternoon, unless otherwise 
arranged for by the Joint Committee and the Manage¬ 
ment’s Special Representative. 

3. Special meetings of the Joint Committee may be 
held as occasion may require, on approval of a majority of 
the Employee Representatives and of the Management’s 
Special Representative. A notice in writing of each such 
special meeting shall be given to each member of the 
Joint Committee, unless notice thereof shall be waived by 
him in writing. 

4. For the time necessarily occupied through actual 
attendance at regular or special meetings or conferences 
held pursuant to the plan, the Employee Representatives, 
shall receive from the Company, payment commensurate 
with their respective average earnings. 

5. The Company shall provide a suitable place for 
meetings of the Joint Committee; and the Company shall 
defray such expenses as necessarily shall be incident to the 
discharge of duties of Representatives under the plan, 
when approved by a majority of the Joint Committee. 


VIII. 

Annual Conferences 

An annual conference between all of the Employee 
Representatives and Representatives of the Management 
shall be held at a time and place determined by the Joint 
Committee, which shall be m charge of the procedure at 
such conference. 

IX. 

Procedure for Adjustment 

1. Any matter which in the opinion of any employee 
of the Company requires adjustment, and which such 
employee has been unable to adjust with the person in 



charge of the work on which he is engaged, may be taken 
up by such employee in writing, either in person or through 
any Employee Representative of his voting division with 
the following and in the following order: 

First—With the Department Head. 

Second—With the Management’s Special Repre¬ 
sentative. 

Third—With the Works Manager, who shall endeavor 
to effect a settlement or, with the approval 
of such employee or Employee Representa¬ 
tive. as the case may be. refer the matter 
to the Joint Committee. 

2. Unless a satisfactory disposition of any such 
matter shall have been effected within a reasonable time 
after it shall have been taken up as above provided and it 
shall not have been referred to the Joint Committee as 
provided in Paragraph Third above, any employee through 
the Employee Representative or any Employee Repre¬ 
sentative of his voting division, according as there shall be 
one or more, or the Management through the Manage¬ 
ment’s Special Representative may require that such 
matter be referred to said Committee by a request in 
writing addressed to said Committee, specifying in detail 
the matter requiring adjustment and the reasons which 
warrant its consideration by said Committee. Any such 
matter having been so referred to said Committee, said 
Committee shall consider it with reasonable promptness, 
at a regular or special meeting, and may adopt such means 
as shall appear to it to be necessary in order to ascertain 
the facts and to effect a settlement. 

3. If the ; Joint Committee shall fail to effect a 
settlement of any matter referred to it. it shall, at a 
meeting (which may be a regular meeting) to be held not 
less than one week after such Committee shall have so 
failed to effect a settlement of such matter, by a majority 
of all the votes that could be cast at a meeting of such 
Committee, if the entire number of Employee Repre¬ 
sentatives whom the employees shall then be entitled 
under the plan to have were present at such meeting. 


make a decision as to what in its opinion such settlement 
should be. If the Joint Committee shall fail to make any 
such decision it shall notify the President of the Company 
to that effect, and, if such President and a majority of the 
Employee Representatives on the Joint Committee shall 
agree thereto, the matter shall be referred to one or more 
arbitrators who shall be selected by the Joint Committee. 
At each meeting of the Joint Committee, whatever the 
purpose thereof, the Management’s Regular Representa¬ 
tives shall have the same number of votes as the Employee 
Representatives, whether or not the number of the 
Management's Regular Representatives who shall be 
present at such meeting shall be the same as the number of 
the Employee Representatives who shall be present 
thereat. At least three Management’s Regular Repre¬ 
sentatives shall be present at each such meeting. The 
number of votes which the Management’s Regular Repre¬ 
sentatives shall be entitled to vote at any such meeting 
shall be divided equally among the number of such Repre¬ 
sentatives who shall be present thereat. 


X. 

Guaranteeing the Independence of the 
Representatives 

It is understood and agreed that each Representative 
shall be free to discharge his duties in an independent 
manner, without fear that his individual relations with 
the Company may be effected in the least degree by any 
action taken by him in good faith in his representative 
capacity. 

To insure to each such Representative his right to 
such independent action, he shall have the right to take 
the question of an alleged personal discrimination against 
him. on account of his acts in his representative capacity, 
to any of the superior officers, to the Joint Committee and 
to the President of the Company. 

Having exercised this right in the consecutive order 
hereinabove indicated and having failed to obtain a 
satisfactory remedy within thirty days, such Repre¬ 
sentative shall have the further right to appeal to the 
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State Department of Labor or the Secretary of Labor of 
the United States. The Company shall* furnish said 
State Department or said Secretary with every facility 
for the determination of the facts, and the findings and 
recommendations of said State Department or of said 
Secretary shall be final and binding. 


XI. 

Amendments 

The plan may be amended in any respect at any 
meeting of the Joint Committee by two-thirds of all the 
votes which under the plan could be cast at such meeting, 
if the entire number of Employee Representatives whom 
the employees shall then be entitled under the plan to have 
were present thereat. At any such meeting the Repre¬ 
sentatives of the Management shall have the same number 
of votes as the Employee Representatives as hereinabove 
provided. 


March. 1931. 
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20876 Stipulated Ex. No. 49. 

Plan of Employees’ Representation 
Bethlehem Plant 

Special Meeting of 
Standing Committee #1, Rules, Etc. 

June 6, 1934 

A special meeting of the Standing Committee on Rules, 
Etc., was held at 2:45 P. M. 

The Following were present: 

Chairman Fred Rooney, Daniel Boyle, Joseph Leary, Ed¬ 
ward Baur. 

Chairman and Secretary of Employees’ Representatives 
Elwood H. Smith, Oliver Werst; Janies Easton. 

Absent: George Ramer. 

Mr. Rooney, Chairman, opened the meeting by stating 
that this meeting w*as called at the request of Representa¬ 
tive James Easton in regard to certain suggested changes 
in the by-Laws of our Plan of Employees’ Representation. 

The entire book of rules was gone over and thoroughly 
discussed. 

The following two changes will be suggested to the Joint 
Rules Committee for consideration: 

On page three, article four, section three, to read: All 
nominations and elections shall be by secret ballot, and so 
conducted as to avoid undue influence or interference with 
voters in any manner whatsoever, and to prevent any fraud 
in the casting and counting of ballots. 

Page 11, article twelve, to read: Any method of proce¬ 
dure hereunder may be amended at any time by two-thirds 
vote of the entire membership of the Joint Committee on 
Rules, or by concurrent majority vote of the Employees’ 
Representatives and of the Representatives of the Manage¬ 
ment at an annual Conference. In the latter event, the 
number of Management’s Representatives shall not exceed 
that of the Employees’ Representatives. 

(Signed) E. J. BAUR 
Secretary. 
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20877 Stipulated Ex. No. 50. 

Plan of Employees’ Representation 
Bethlehem Plant 

Regular Meeting of 
Joint Committee #1, Rules, Etc. 

June 18, 1934. 

The meeting was called to order by Chairman C. E. Un¬ 
derwood at 3:45 P. M. 

Roll Call: 

Present: Employees’ Representatives, Fred Rooney, Jo¬ 
seph Leary, Daniel Boyle, Edward Baur; Company’s Rep¬ 
resentatives, C. E. Underwood, R. G. Cook, W. 0. Shafer, 
E. R. Long, Harry Davis (Substituting) 

Chairman and Secretary of Employees’ Representation, 
Elwood H. Smith, Oliver Werst. 

Management’s Representative, John K. Robinson. 

Absent: George Ramer, A. C. Morgan. 

The minutes of the regular meeting held April 24th and 
the special meeting held May 4th, were read and approved. 

Mr. Underwood asked to be excused from the meeting 
and Mr. Shafer was appointed acting Chairman. 

Communications—None. 

Unfinished Business: 

Mr. Robinson: 

At the last meeting, arrangements were made to have the 
Plan on the Book of Rules as amended, written up and a 
copy submitted to each member of the Committee. The 
write-up was made and submitted to the Standing Com¬ 
mittee on Rules, who held a meeting, at which time they 
were thoroughly scanned. In the meantime, one or two 
other suggestions were made as to possible further changes 
in the Rules. For the time being, it was felt advisable to 
let the final passing on the Rule Book by the Joint Com¬ 
mittee stand, to see whether or not any further suggestions 
for amendments might be made. 

20878 Fred Rooney: 

I think that no action should be taken on the print¬ 
ing of the Rule Book at the present time. Some one may 
have a suggestion to make, which we do not know of at the 
present time. 
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Elwood Smith: 

I believe we should familiarize ourselves with the Book 
of Rules in use at some of the other Steel Plants. I think 
we should study over our Plan a little more before going 
ahead wfith the printing of the books. 

W. O. Shafer: 

I think when the Standing Committee is satisfied that the 
Plan is in such shape and ready to have the Books printed 
that the Joint Committee will also be satisfied with it. 
Elwood Smith: 

We should, however, have the approval of the Joint 
Committee. 

Mr. Robinson: 

There is a suggestion that came up a day or so ago. 
Under the amended Plan, it states that the term of office 
after a man is elected, starts on April 1st, and the organi¬ 
zation meeting of the General Body is to be held within the 
first week of April. The suggestion was that it might be 
better to have the new Body go into office just as soon as 
your Rules Committee has certified who were officially 
elected. Where the nominations are held on the second 
Monday in March (which could come on the eighth) the 
elections might be finished by the middle of the month. 
You w’ould then have a half month after you actually certi¬ 
fied certain men elected before they would go into office 
the first of April. It was suggested that as soon as the 
Rules Committee had officially certified as to who was 
elected, the new Body go into office immediately and the 
organization meeting held as soon thereafter as possible. 

I am accumulating plans of other Steel Plants so that Mr. 
Smith, as he requested, may study them to see if there is 
anything in them that could be added to our Plan to 
strengthen it. 

In the minutes of the last meeting, it was reported that 
we had then 875 garden plots. The final number of plots 
plowed, harrowed, assigned and under cultivation at the 
present time is 977. We have thirty-four different garden 
areas throughout the city, and all of them are in splendid 
shape. 

Elwood Smith: 

I w^ould like to know whether or not any one has been 
appointed to take the place of John Wiley on the Works 
Committee. 
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Mr. Robinson: 

No one has, as yet, been elected to fill this vacancy. 

Elwood Smith: 

Forrest Haas, was talking to me the other day and I 
understand he is very anxious to be elected to the Works 
Committee to fill the vacancy left by Mr. Wiley. I do not 
know if he was the next highest man in number of votes 
cast at the meeting held by Mr. Sylvester when the number 
of members were elected to fill the quota for his divi¬ 
sion. 

20879 Mr. Robinson: 

There were no alternates elected for the Works 
Committee. I do not think that the next highest vote was 
received by Forrest Haas. 

E. R. Long: 

I would like if we would have a representative from my 
Department on the Works Committee. However, I will not 
get into the matter. I think it is a matter for the men to 
take care of themselves. 

Fred Rooney: 

It is up to Mr. Sylvester to call a meeting of the Em¬ 
ployees’ Representatives in his division and have elected a 
man from these Representatives to take the place of Mr. 
Wiley on the Works Committee. 

Mr. Robinson: 

Instead of calling all of the representatives of Mr. Syl¬ 
vester's Division into a meeting, I think a representative 
to take Mr. Wiley's place could be elected from the Machine 
Shop Group. I will take the matter up with Mr. Sylvester. 

New Business: 

Mr. Robinson: 

I think your Standing Rules Committee is to continue 
studying any proper amendments to the Plan and ask that 
the Joint Committee get together to hear their recommen¬ 
dations and pass on them. 

Fred Rooney: 

Several recommendations were made by Mr. Easton, as 
follows: Article TV , Section 3, reads: “Nominations and 
elections shall be by secret ballot, etc.” He asks that this 
be changed to read “All nominations and elections 
shall be by secret ballot, etc.” 
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Article XII—Amendments—“Any method of procedure 
hereunder may be amended at any time by two-thirds of 
the entire membership of the Joint Committee on Rules, or 
by concurrent majority vote of the Employees’ Representa¬ 
tives and of the Representatives of the Management at an 
Annual Conference.” He asks to have added the words 
“equally divided,” to the end of this paragraph. 

Elwood Smith: 

Mr. Easton also suggested that the business of our meet¬ 
ings should be handled according to strict parliamentary 
law. 1 think this is unnecessary as I would sooner have 
the men get up at meetings and express themselves freely 
and honestly rather than to hold them down to points of 
parliamentary law. 

General Discussion: 

E. R. Long: 

We have a very good operation. In addition to material 
we are making for Boulder Dam, which will probably last 
for the next three months, we have a new job which has 
developed for the Navy and this will probably last us until 
November. Both of these jobs are the largest stainless steel 
jobs developed by our Company. There are a lot of indi¬ 
vidual pieces that must be made and which must be handled 
by a great many men. This creates a lot of work. We will 
probably take on more men. Our general line of small tool 
work has not let up; it is on the increase. We are 
20880 reaching a point to equal tonnage during the 1929 
boom. Our outside work is slightly in excess of what 
we had during 1929. Everything points to a good operation 
for the balance of the year. 

Harry Davis: 

We have a three furnace operation at the present time. 
Things don’t look as good as they did. If work does not 
come in any faster, we will have to take off one of the 
furnaces. 

R, G. Cook: 

We are still going along well. We have a lot of our work 
to go to the Treatment Department and from there to the 
Machine Shops. We should be busy for a long while. 

W. O. Shafer: 

We have a fairly good operation in #6 Machine Shop. 
We have twelve cylinders to make, six of which are for 
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Maryland Plant. Our segment job will last until the end 
of this year. We are bidding on another tunnel for the 
Western Maryland Railroad. 

There being no further business, on proper motion, the 
meeting adjourned at 5:30 P. M. 

E. J. BAUR 
Secretary, 

20881 Stipulated Ex, No, 51, 

Plan of Employees’ Representation 
Bethlehem Plant 

Regular Meeting of 
Joint Committee #1, Rules, Etc. 

August 20, 1934. 

The meeting was called to order by Chairman C. E. Un¬ 
derwood at 3:45 P. M. 

Roll Call: 

Present: Employees’ Representatives, Fred Rooney, Jo¬ 
seph Leary, Daniel Boyle, Edward Baur, George Suto; 
Company’s Representatives, C. E. Underwood, A. C. Mor¬ 
gan, W. O. Shafer, M. M. Mitman (Substituting), Harry 
Davis (Substituting). 

Chairman & Secretary of Employees’ Representatives, 
El wood H. Smith, Oliver Werst. 

Absent: R. G. Cook, E. R. Long. 

Management’s Representative, John K. Robinson. 

The minutes of the regular meeting held June 18, 1934 
were read and approved. 

Communications 

The letter of S. D. Gladding to J. M. Sylvester of June 
13, 1934, with reference to the re-grouping ahd the re-allo¬ 
cation of check numbers in Lehigh Mills so as to better 
handle Employees’ Representative elections was read and 
thoroughly discussed. Motion was made by Mr. Shafer and 
seconded by Mr. Boyle and carried that the schedule as 
read be accepted and that the matter be handled by the 
Standing Rules Committee. 

Unfinished Business 
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Mr. Rooney stated that nothing has yet been done about 
having new rule books printed. He thought that there might 
still be some suggested changes to be reported and that the 
printing of the books would be held up until such time as 
all of these suggestions would be sent in. The suggestions 
made by Mr. Easton were handled satisfactorily. 

New Business—None. 

I 

20882 General Discussion 

Business conditions, business outlook, etc. were 
reviewed and discussed. 

There being no further business, on proper motion, the I 
meeting adjourned at 4:45 P. M. 

(s) EDWARD BAUR ! 

Secretary j 

20883 Stipulated Ex . No. 52. 

Plan of Employees’ Representation 
Bethlehem Plant 

Regular Meeting of 
Standing Committee #1, Rules, Etc. 

September 17, 1934 

The meeting was called to order by Chairman Fred Roo¬ 
ney at 3:45 P. M. 

Roll Call: 

i 

Present: Fred Rooney, Edward Baur, Daniel Boyle, Jo¬ 
seph Leary, George Suto. 

John K. Robinson, Management’s Representative. 

The minutes of the meeting held July 17, 1934, were read 
and approved. 

Communications: None 
Unfinished Business: 

John K. Robinson: 

As you will no doubt recall, at the last meeting of the 
Joint Rules Committee it approved a recommendation of j 
the Standing Rules Committee to divide the Lehigh Mills 
into six voting sections and have DB—Mill Inspection, as 
a separate unit to elect their own representative, and that 
this matter has been cleaned up. 

I 

i 
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Joseph Leary: 

Ray Clause, the AL Department Representative, attended 
the last meeting of the Standing Rules Committee and he 
told us that he covers the entire Plant from HDM to Lehigh 
Mills. I think we should treat one group as AL men and 
the other group as DB men. 

John K. Robinson: 

I think it would be a good idea to have a list run off by 
the Time Department of everybody in the Lehigh Mills by 
the departments or groups decided on, then have that list 
sent to the Lehigh Mills for grouping in accordance with 
the way they will vote at the coming election. It will be 
found that quite a few of the men will be changed from one 
group to another. 

20884 Fred Rooney: 

I think it should be done some time in February so 
that the lists will be ready to use at the election in March. 

When should the mid season check-up as to additional 
representatives be made. 

John K. Robinson: 

This check-up should be made as of August 1st, and a 
meeting of the Standing Rules Committee could be held on 
Tuesday, September 25, at 3:30 P. M. to make this check¬ 
up. I think you will find quite a number of changes. 

Fred Roonev: 

* 

We have held up the printing of the New Rule Book for 
about two or three months, awaiting the receipt of addi¬ 
tional suggested amendments from our representatives. 
To date we have not received any, and I was wondering if 
it would be advisable to go ahead with the printing of these 
books or to hold up the printing a little while longer. 

Joseph Leary: 

I think we should talk this matter over at the next meet¬ 
ing of the Standing Rules Committee on Tuesday. 

Fred Rooney: 

I thought somebody might make a suggestion at the last 
General Body meeting but there was none. I think we should 
wait a little while longer. 

John K. Robinson: 

It seems to me that it would be advisable for the Com¬ 
mittee to have it under advisement for another month or 
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two and then go ahead with the printing of the book. It 
will be necessary to have from fifteen to twenty thousand 
printed in order to give one to every one of the nine thou¬ 
sand men in the Plant and take care of replacements and 
new men in the future. 

Fred Rooney: 

At one of our General Body meetings I suggested that 
if any one had any constructive suggestions to make we 
would be glad to receive them. I really do not think it is 
necessary to print the Rule Book at the present time. 

John K. Robinson: 

With reference to the question brought up at the last 
meeting of the Standing Rules Committee in regard to nuts 
and bolts. This question is still being studied and a report 
being made to see what nuts and bolts are used and why 
they are being used, source of supply, etc. In some depart¬ 
ments where we have checked up on this matter, we have 
found that they have had no trouble at all. Other depart¬ 
ments, such as Saucon Electrical #3 Open Hearth and one 
or two other places have had considerable trouble. 
20885 Joseph Leary: 

The sidewalk on the east side of #8 Machine Shop 
has sunk at places about 6" and weeds have grown to such 
an extent that the pavement is practically blocked. 

Due to heavy recent rains, considerable water lies in one 
spot in the alley leading from the Saucon Gate east to the 
Garage. I believe this is a matter which should be taken 
up with the City. 

E. J. Baur: 

I will take these matters up with Mr. George Reussner 
to see what we can do about it. 

New Business: None 

General Discussion: 

John K. Robinson: 

As you will recall, Mr. Lewis, announced at our last 
General Body meeting that we operated during July at 
18.9% and in August at 18.6%,—practically the same for 
both months. Up until last Friday he announced that so 
far, this month, we had operated at a little over 16%. Our 
Corporation is operating on about the same basis. It looks 
as though we might expect some slight improvement in 
October. 
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The Iron Foundry is operating on a four-day a week 
basis. It looks as if they will clean up on the tunnel seg¬ 
ments in November, which is ahead of schedule. 

The Forge Specialty Machine Shop is still running 
strong and at present is the best operating department in 
the Plant. 

The Armor Plate Department has a big schedule and is 
running along very well. 

The Steel Foundry is keeping up a good operation. 

#2 Machine Shop is quite busy but some operations are 
held up by the Treatment and Armor Plate Departments. 

Those are the only departments in the Plant that have a 
good operation. 

The Tool Steel Department still has a fairly good opera¬ 
tion. 

The Central Tool also has a fair operation. 

20886 We are able to transfer to #6 Machine Shop five 
or six men on big boring mills and three men on 

Dietrick and Harvey machines. The other departments 
of #6 Machine Shop are not operating very well. 

All of our Hearths are shutting down over the weekends. 
It is expected that work will be started in the Ingot 
Mould Foundry tomorrow. Unfortunately, however, it 
looks like only a four or five day operation. 

There being no further business, on proper motion, the 
meeting adjourned at 5:00 P. M. 

(Signed) E. J. BAUR 
Secretary. 

20887 Stipulated Ex. No. 53. 

Plan of Employees’ Representation 
Bethlehem Plant 

Regular Meeting of 
Joint Committee #1, Rules, Etc. 

October 15,1934. 

The meeting was called to order by Chairman C. E. Un¬ 
derwood at 3:45 P. M. 

Roll Call: 

Present: Employees’ Representatives, Fred Rooney, E. 
J. Baur, Joseph Leary, Daniel Boyle, George Suto; Com- 
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pany’s Representatives, C. E. Underwood, A. C. Morgan, 
W. 0. Shafer, R. G. Cook. 

Chairman and Secretary of Employees ’ Representatives, 
Elwood H. Smith, Oliver Werst. 

Management’s Representative, John K. Robinson. 

Absent: E. R. Long. 

The minutes of the meeting held August 20, 1934 were 
read and approved. 

Communications—N one 

Unfinished Business 

John K. Robinson 

With reference to the re-printing of the Rule Books, Mr. 
Smith and Mr. Rooney have spoken on that matter recently 
at the Standing Rules Committee meeting and also at the 
General Body meeting. The reprinting of these books is 
being postponed because they and that Committee thought 
that some additional suggestions might come in and that 
there might be some changes in State and National legis¬ 
lation. When these books are reprinted, it will be neces¬ 
sary to have about 15,000—9,000 to take care of the present 
payroll force and the others to take care of new employees 
and replacements. 

Oliver Werst 

Cannot a sheet covering the amendments be printed to 
insert in the old books? 

John K. Robinson 

You would have to have nine or ten thousand of 
20888 these sheets printed and many of the men do not 
have their old Rule Books. That would mean we 
would have to distribute the old rule books. I think it 
would complicate matters during the interval between the 
time the old books are distributed and the revised books 
printed. 

Oliver Werst 

Why not have one hundred or so printed, one for each of 
the Representatives and to be put on the bulletin boards? 

John K. Robinson 

I think each one of the Representatives has a copy of the 
General Body Meeting minutes in which these amendments 
were listed. 

Fred Rooney 


10386 BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 

At a special meeting of the Standing Rules Committee, 
we made a re-check of the payroll forces to see if it would 
entitle us to any additional representatives. The number 
of representatives was increased from seventy-eight to 
eighty-eight. 

John K. Robinson 

As requested by the Standing Rules Committee, I sent a 
notice to each one of the ten additional representatives, 
notifying him that as a result of the check-up, it was found 
that the force had sufficiently increased to entitle his de¬ 
partment to an additional representative, in line with the 
provisions of the Plan, and that he, as the ranking alter¬ 
nate, became the additional representative. A copy of 
such notice was sent to Mr. R. A. Lewis, the Division Su¬ 
perintendent, and the Department Superintendent. 

In spite of increased costs, the Company has decided to 
maintain, for the present, at least, the same prices to em¬ 
ployees for coke as were in effect last year. Last month 
was the first September we have gone beyond one thousand 
tons in delivery of coke to employees. So far this month 
we have delivered about 1,000 tons. All coke is being sold 
on a credit basis. The Company goes the limit in extending 
credit where needed for coke. 

Daniel Boyle 

How are deliveries on coke? 

John K. Robinson 

Last Friday, Smith was a little over 200 loads behind in 
delivery. 

Elwood Smith 

If I live out of town, and can get some one to haul coke 
cheaper than Smith, would the Company allow it 

John K. Robinson 

I have been personally approving cases of merit of this 
kind. We will allow it, if a man needs this help and it 
saves him money. 

We have put on a waiting list or suspended up to last 
Friday, 866 men. There are still about 8200 men active on 
the payrolls. The last report shows that the average time 
of these 8200 men is about 28 hours a week. If we had no 
one on the waiting list, such time would be well 
20889 below 28 hours a week. We are constantly getting 
in touch with our busier departments to see if they 
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can use additional men. If they can, we arrange for trans¬ 
fers. 

Elwood H. Smith 

Don’t you investigate the merits of each man? 

John K. Robinson 

There is no man suspended until his case has been care¬ 
fully investigated. If a department has 200 men and oper¬ 
ations get to such a point where it is necessary to suspend 
20 men to give the other 180* men fair time, the situation is 
thoroughly studied with respect to the 20 men as to length 
of service, dependents, ability, etc. There have been 866 
men suspended and if any mistakes have been made, I will 
be glad to have it brought to my attention, and each depart¬ 
ment superintendent wants matters of this kind brought to 
his attention. If any injustice has been done, we will be 
glad to straighten it out. 

There being no further business, on proper motion, the 
meeting adjourned at 5:30 P. M. 

(s) E. J. BAUR | 

Secretary 

20890 Stipulated Ex. No. 54. j 

Plan of Employees’ Representation 
Bethlehem Plant 

Standing Committee #1, Rules, Etc. 

November 19, 1934. 

The meeting was called to order by Chairman Fred Roo¬ 
ney at 3:45 P. M. | 

Roll Call: j 

Present: Fred Rooney, E. J. Baur, George Suto, Daniel 
Boyle. 

Chairman and Secretary of Employees’ Representatives, 
Elwood H. Smith, Oliver Werst. 

Management’s Representative, John K. Robinson. 

Absent: Joseph Leary. 

The minutes of the meeting held September 17, 1934, 
were read and approved. 

Communications—None. 
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Unfinished Business: 

Edward Baur reported that the sidewalk on the east side 
of #S Machine Shop, which had sunk at places about 6" 
and where weeds had been allowed to grow, had been taken 
care of. Also that changes had been made by the City in 
the sewer line in the alley leading from the Saucon Gate 
east to the Garage, which will take care of the water which 
accumulates in spots in this alley during heavy rains. 

With reference to the reprinting of the Rule Book. It 
was the consensus of opinion of the Committee and two Of¬ 
ficers that this should be held off until some future time to 
make it possible for further suggested amendments to be 
received and considered. 

New Business 

The proposed changes in the Rules made by Mr. Easton, 
and which were gone over with him by the Rules Committee 
at a meeting held on November 9th, were thoroughly dis¬ 
cussed and it was decided to refer this entire matter to the 
Joint Committee on Rules to be considered at their next 
regular meeting to be held in December. 

20891 With reference to the question of the eligibility 
of J. J. Coburn as a Representative of the Fabricat¬ 
ing Department due to the fact that he was claimed to be 
in a purely supervisory capacity, detail foreman, and which 
matter was thoroughly considered at two special meetings 
of the Rules Committee held on November 2nd and 16th, it 
was commented on that same was taken care of to the sat¬ 
isfaction of Mr. Coburn and the Rules Committee, which 
decided that he be retained as a Representative. 

General Discussion 

Plant operations, working conditions and prospects; 
safety, etc. were reviewed and discussed. 

There being no further business, on proper Motion the 
meeting adjourned at 5:20 P. M. 

(s) E. J. BAUR 
Secretary 


I 
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20892 Stipulated Ex. No. 55. 

Plan of Employees’ Representation 
Bethlehem Plant 

Regular Meeting of 
Joint Committee #1, Rules, Etc. 

December 17, 1934 

The meeting was called to order by Chairman C. E. Un¬ 
derwood at 3:15 P. M. 

Roll Call: 

Present: Employees’ Representatives, Fred Rooney, E. 
J. Baur, Daniel Boyle, George Suto; Company’s Repre¬ 
sentatives, C. E. Underwood, W. 0. Shafer, A. C. Morgan, 
E. R. Long, R. G. Cook. 

Chairman and Secretary of Employees’ Representatives, 
El wood H. Smith, Oliver Werst. 

Management’s Representative, John K. Robinson. 

Absent: Joseph Leary. 

The minutes of the meeting held October 15, 1934, were 
read and approved. 

Communication and Unfinished Business 

John K. Robinson 

From the minutes of the last meeting you will note there 
then were 866 men on the suspended list. Since then we got 
up to a total of 1064. However, that has now been reduced 
to around 950, due to the pick-up in gringing and chipping 
work in the Lehigh Mills. They have recalled about 100 
men between chippers and grinders, and in #3 Open 
Hearth, where we are putting on an additional furnace, 
they have recalled about 16 of the men they suspended. 
Increased buying by the automobile trade has caused this 
pick-up. 

As work picks up, the departments will scan their list of 
suspended men and recall in order those most deserving 
from a standpoint of dependents, length of service, de¬ 
pendability, etc. 

20893 Chairman Smith 

Does each member of the General Body have a 
typewritten copy of the Plan of Employees’ Representa¬ 
tion as last amended? 
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John K. Robinson 

A copy was given only members of the Rules Committee 
and the two officers of the General Body. Before it could 
be decided to proceed with the printing and distribution, 
other amendments were proposed. 

Chairman Smith 

These amendments were included in the minutes of one 
of the General Body meetings. 

W. 0. Shafer 

Before making any further amendments or changes in 
our Plan of Employees’ Representation would not it be 
better to wait until after the meeting of the State Legis¬ 
lature. 

John K. Robinson 

Not only until after the meeting of the State Legislature 
but also of Congress. 

It might be of interest to know that Mr. Underwood has 
put a crusher into operation at the Coke Works which is 
going to help our domestic coke situation. It means that 
we will be able to produce more and smaller nut size coke 
for domestic purposes. Such complaints as we have re¬ 
ceived have been as to the large size of our nut coke, es¬ 
pecially by those who use coke in kitchen ranges. 

C. E. Underwood 

Domestic coke is the smaller sizes screened out of blast 
furnace coke. When the demand for coke was heavy and 
we were unable to produce it fast enough, it became neces¬ 
sary to open up the screens, which made the nut size coke 
larger than it should be. Today, we have in operation a 
crusher and we have closed the screens to their former 
position and are producing a smaller size coke. I think 
some effort should be made to increase the sale of the stove 
size coke. This is a better grade of coke for the persons 
who are able and have facilities to burn this larger size. 
In the long run, by paying the additional fifty cents for 
stove size coke, it is cheaper at the higher price. I think 
it would be a good idea to have, say, a cubic foot of the of 
the nut and stove size placed at each of our main pay sta¬ 
tions so as to afford an opportunity to the men to see the 
difference in sizes of coke. 
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Fred Rooney 

At our next General Body meeting, I think it would be a 
good idea to have a sample of nut and stove coke there, so 
that the men can sec the difference in the sizes, and pass the 
word along to the men in their departments. 

New Business 

20894 John K. Robinson 

I believe the members of the Standing Rules Com¬ 
mittee wish to take up for consideration today, the matter 
of some proposed amendments by Representative James 
B. Easton, which were reviewed by the Standing Rules 
Committee, at a meeting attended by him. They have 
properly been referred to the Joint Committee for consider¬ 
ation. 

Secretarv Baur read the letter from Mr. Easton to the 
* 

Secretary of the Rules Committee, dated October 23rd, 
submitting: “Proposed Rule Changes.” 

These proposed changes (one of which had been with¬ 
drawn by Mr. Easton) were thoroughly discussed and it 
was felt that some were now covered by the Plan or were 
in practice. In view of this and the possibility that legis¬ 
lative or other developments may call for changes in the 
Plan, it was decided by motion, made by Mr. Shafer, sec¬ 
onded by Mr. Boyle and unanimously carried, that the 
question of additional amendments should be held open 
for further consideration. 

There being no further business, on proper motion, the 
meeting adjourned at 5:10 P. M. 

(s) E. J. BAUR 
Secretary 

20895 Stipulated Ex. No. 56. 

Plan of Employees’ Representation 
Bethlehem Plant 

Regular Meeting of 
Joint Committee #1, Rules, Etc. 

April 22, 1935. 

John K. Robinson acted as temporary Chairman and 
called the meeting to order at 3:30 P. M. 

Nominations were opened for Chairman and the follow¬ 
ing were nominated: E. R. Long, R. G. Cook, C. E. Under- 
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wood. Motion was properly made and carried that nomi¬ 
nations be closed. 

James Steffy and William Stoever were appointed tellers 
of election. 

Election was by secret ballot which resulted as follows: 

E. R. Long—2 votes, R. G. Cook—3 votes, C. E. Under¬ 
wood—5 votes. 

Nominations were opened for Secretary and the follow¬ 
ing were nominated: James Steffv, A. C. Cusick (declined) 
John G. Ramsay (declined). 

Motion was made and carried that the Secretary cast 
the ballot for James Steffv as Secretary. 

Roll Call: 

Present: Employees’ Representatives, James Steffy, 
John G. Ramsay, Martin Pillar, William H. Stoever, Mark 
Jaworski; Company’s Representatives, C. E. Underwood, 
R. G. Cook, W. 0. Shafer, A. C. Cusick, E. R. Long. 

Chairman of Employees’ Representatives, James B. Eas¬ 
ton. 

Management’s Representative, John K. Robinson. 

Secretary Steffy read the Rules of Procedure and order 
of business of previous years as follows: 

20896 Rules of Procedure 

3. Quorum to consist of not less than 8 members equally 
divided, provided, however, that where no controversial 
or other matters requiring the official action of the com¬ 
mittee, as a committee, come up for action, a meeting can 
be held wih only 6 men present, no matter how constituted. 

2. Voting to be by secret ballot on any matters of a con¬ 
troversial nature, or where a difference of opinion develops. 

3. A decisive vote to consist of a majority of the full 
committee. 

Order of Business 

1. Roll Call 

2. Reading of minutes of previous meeting. 

3. Communications. 

4. Unfinished Business. 

5. New Business. 

6. General discussion. 
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7. Adjournment. 

Motion was made by William H. Stoever, seconded by 
James Steffy, and carried that the Rules of Procedure and 
Order of Business as read be adopted. 

John K. Robinson: 

As this is the first meeting of the Joint Committee #1, 
Rules, Etc., and this being Mr. Easton’s first year as Chair¬ 
man of the General Body, the Rules Committee felt it would 
be helpful to him and to the Committee to ask him to attend 
this first meeting. 

Communications: 

John K. Robinson: 

The Standing Rules Committee arranged a schedule of 
meetings for the coming year, 1935-36 of the Standing and 
Joint Committees, Works Committee and General Body,— 
the Standing and Joint Committee meetings to be held 
alternately the third week of each month, except in July, 
when the meetings will be held during the fourt week. The 
Works Committee and General Body meetings will be held 
the last Wednesday of each month except where Wednes¬ 
day falls on the last day of the month, the meeting will be 
held the day before, and in December these meetings will 
be held on Monday, Decmber 23rd. 

20897 The Standing Rules Committee has decided, as 
soon as all of the organization meetings of the five 
Standing and Joint Committees are held, to have printed a 
schedule of meetings showing on one side the personnel of 
the various committees and on the other dates of the meet¬ 
ings. The Committee also decided to show the subjects to 
be handled by each Committee. A copy of this card will 
be mailed to each Employees’ Representative and Man¬ 
agement’s Representative and posted on bulletin boards 
throughout the Plant. 

Unfinished Business: None 

New Business: 

John K. Robinson: 

One of the duties of the Joint Rules Committee is to de¬ 
cide on the place for holding the Standing and Joint Com¬ 
mittee meetings, the Works Committee and General Body 
meetings. It has been the practice to hold the Standing, 
Joint and Works Committee meetings in the Superintend- 
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cut’s meeting room and the General Body meeting in the 
Lecture Room in the Basement of the Main Office. Motion 
was made by William II. Stoever, seconded by Mr. Long 
and carried that these meetings be held at the same places. 

John K. Robinson: 

It seems to me the Joint Rules Committee should before 
long hold meeting with a view of getting the amended Plan 
of Employees’ Representation in such shape that it can 
be re-printed. You will probably ask the Company to 
print about 15,000 copies, as a copy will be required for 
each of the 9,000 employees in the plant and enough sur¬ 
plus to take care of future demand. 

General Discussion: 

C. E. Underwood: 

With reference to operations in the Plant, I would say 
that Lehigh Plant is doing very well due to the demand of 
the automobile trade. The foundries are doing quite well 
and the Shops have six to eight month’s work ahead, due 
to the Lackawanna Mill job. The Saucon and Coke Plants 
are not doing so well. Saucon has had a little pick-up due 
to the New York Post Office, the Pier Sheds, some addi¬ 
tional work on the Golden Gate Bridge and the Tri-Borough 
Bridge. 

John K. Robinson: 

Under the program which is a part of the $4,880,000,000 
Relief measure a part is for the elimination of grade cross¬ 
ings. I understand a large tonnage of steel will be required 
for this job and should begin to come through by June or 
July. Last month we operated at this Plant at the rate of 
23.6% and 1 think you will recall it was stated we would 
operate between 29 and 30% in April. 

James Steffy: 

How about garden plots? 

20898 John K. Robinson: 

We have received about 850 applications for gar¬ 
den plots. All except two of the 41 tracts have been plowed, 
harrowed, staked out and assigned. We are waiting for 
proper weather conditions to make distribution of the 
plants. Arrangements have been made so that we will 
have tomato, cabbage and pepper plants. . 
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Each year the tracts we have used before improve in j 
productivity and ease of cultivating them. We only lost 
two of the tracts that we had last year. 

Our suspended list is continuing to shrink and at the 
present time we have 580 men on this list. They are al¬ 
most entirely short-service, unmarried men and inexpe¬ 
rienced. The amount of time for the other about 8500 men 
is steadily increasing. 

There being no further business, on proper motion, the 
meeting adjourned at 4:45 P. M. 

(s) JAMES STEFFY j 

Secretary 

20899 Stipulated Ex . No. 57. 

Plan of Employees’ Representation j 

Bethlehem Plant 

Regular Meeting of 

Committee #1, Rules, Etc. ! 

May 20, 1935. 

The meeting was called to order by Chairman James 
Steffy at 3:45 P. M. 

Roll Call: 

Present: James Steffy, John G. Ramsay, Wm. H. Stoe- 
ver, Mark Jaworski, Martin Pillar. 

Chairman & Secretary of Employees’ Representatives, 
James B. Easton, J. J. Coburn. 

Management’s Representative, John K. Robinson. 

The minutes of the meeting held April 22, 1935 were read 
and approved. 

Communications—None. 

Unfinished Business 

Mr. Robinson stated that in line with the action of the 
Committee at their last meeting, cards have been printed 
showing the meeting dates and personnel of the various 
Committees, and that he would like to have the Committee 
look over this card to see if it is just what is wanted. He 
stated that after this card is approved, it would be dis¬ 
tributed to all of the Employees’ Representatives, Com- 
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pany’s Representatives, and posted on all of the bulletin 
boards throughout the Plant. 

The card was thoroughly scanned and motion was made 
by Mr. Ramsay, seconded by Mr. Stoever, that it be ap¬ 
proved as presented. 

Mr. Coburn asked what the duties are of the Works Com¬ 
mittee. Mr. Steffy stated that Works Committee meetings 
are held for the general discussion of any questions that 
might arise. 

Mr. Robinson stated that heretofore Works Committee 
meetings had been held a half hour ahead of the General 
Body meeting but that it was decided by the Rules Com¬ 
mittee to see whether or not getting in at 1:30 would give 
the Works Committee ample time to take up any questions 
for discussion; if not, then they were to take up the matter 
to see what would satisfy the situation. He thought it 
would be found that an hour was ample time to discuss 
anything that might arise, that last year it was found that 
a half hour was sufficient. He stated that the Works Com¬ 
mittee w T as not a ratifying body but met to take up and 
discuss such things, within a small body, which might 
20900 not be in order to bring up at the General Body 
meeting. 

Mr. Pillar asked if it had been decided to hold a special 
meeting of the Rules Committee to go over the matter of 
the Plan of Employees’ Representation and its amendments 
in order that new books could be printed and distributed. 

Mr. Robinson felt in the matter of Rules we were in 
somewhat the same position as we were some time ago and 
perhaps a little more so. He stated that the United States 
Senate had passed the Wagner Labor Disputes Bill but as 
to whether or not it would be passed by the House and 
approved by the President in its present or a different 
form, there was no way of telling. In view of the uncer¬ 
tainty with respect to that Bill, either in its present or 
some other form, there is a possibility that it may have the 
effect of making it necessary or desirable to change some 
of the provisions of our Plan. He thought it would be 
advisable to let it run along until we could see just where 
we stood, meanwhile to be studying the Plan. He stated 
that the best that could be done now is either decide that 
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the Plan as amended is all right and have the books printed 
and the other thing would be to decide if there are other 
amendments to make, but in the course of a few months 
there may be certain legislation passed that might require 
further changes in the provisions of our Plan. 

Motion was made by Mr. Stoever, seconded by Mr. Pillar 
and carried that the Chairman and Secretary of the General 
Body of Employees and Chairman and Secretary of the 
Rules Committee meet for the purpose of going over the 
Rule Book for any suggested changes and then submit it 
to the Joint Rules Committee at a later meeting. 

New Business 

Mr. Steffy stated that the question as to the eligibility 
of Mr. Keating of the Steel Foundry was investigated and 
he was found eligible to serve as a Representative, he not 
being in a supervisory position. 

Motion was made by Mr. Stoever, seconded by Mr. Pillar 
and carried that the report of Mr. Steffy and Mr. Jaworski 
of the Rules Committee on the eligibility of Mr. Keating 
be approved. 

Mr. Jaworski brought up the matter of a get-together* 
dinner and evening by the Employees’ Representatives 
some time in the near future and stated that the matter 
would be presented at the General Body meeting next Wed¬ 
nesday in order to secure the view of that Body. 

It was suggested that Rules Committee act as a Com¬ 
mittee on arrangements for this affair, to be handled and 
paid for entirely by the Representatives. 

There being no further business, on proper motion the 
meeting adjourned at 6:00 P. M. 

(s) JOHN G. RAMSAY 
Secretary 

20901 Stipulated Ex. No. 58. 

Minutes of Special Meeting 

The Special Meeting of the Committee to study and 
recommend necessary amendments to the Rules of the 
Employees Representative Plan of the Bethlehem Plant of 
the Bethlehem Steel Co. was held Saturday May 25th. 1935. 
at the Bethlehem Democratic Club, N. New St. 


10398 BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 


The following were present: Appointed, 

Janies Steffv, Chairman Standing Rules Committee. 

J. J. Coburn, Sec’y. General Body 

John Ramsay, Sec’y. Standing Rules Committee. 

Also attended: 

James B. Easton, Pres. General Body. 

Marton Pillar, Rules Committee. 

The following changes in the rules are recommended for 
consideration and adoption. 

JOHN H. RAMSAY 
Secy 

20902 Q—13 Id 

11/4/37 

Plan of Employees’ Representation 
Bethlehem Plant 
Bethlehem Steel Company 
January 1920 

As Amended to April 1, 1935 

20903 Plan of Employees’ Representation 

Bethlehem Plant 
Bethlehem Steel Company 


Principles of Representation 

In order to give the employees of the Company a voice in 
regard to the conditions under which they labor, and to 
provide an orderly and expeditious procedure for the pre¬ 
vention and adjustment of any future differences, and to 
anticipate the problem of continuous employment as it 
will present itself through trade fluctuations and other con¬ 
ditions, a method of representation of employees is hereby 
established. 

The representation of employees, as hereinafter provided, 
shall in no way discriminate against any employee because 
of race, sex or creed, or abridge or conflict with his or her 
right to belong or not to belong to any lawful society, 
fraternity, union or other organization. 
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Representation 

1. Representation shall be by Departments on the basis 
of one Representative for each one hundred (100) em¬ 
ployees, or major fraction thereof. 

2. Wherever it is necessary for the purpose of applying 
the unit of representation to group small Departments, 
regard shall be had to logical groupings and location. 

3. Adjustments in units of representation shall be made 
in accordance with the recommendations of the Standing 
Committee on Rules to the Joint Committee on Rules. 

n. 

Terms of Representatives 

1. Representatives shall be elected for a term of one (1) 
year, beginning April 1st following election, and shall be 
eligible for re-election. 

2. A representative may be recalled upon the approval 
by the Committee on Rules of a petition signed by two- 

thirds of the voters in his Department. 

20904 3. A representative shall be deemed to have va¬ 

cated office upon severance of his relations with the 
Company or upon his appointment to such a regular posi¬ 
tion as would bring him within the meaning of Paragraph 
3, Section III, entitled 4 ‘Qualifications of Representatives 
and Voters.’’ 

4. Vacancies in the Office of Representative, for which 
there is no Alternate, may be filled, in the discretion of 
the Committee on Rules, by special elections conducted in 
the same manner as the general elections. 

5. The number of representatives each department or 
group shall be checked against the August 1st and Decem¬ 
ber 1st forces for the purpose of adjusting to the basis of 
representation. 

m. 

Qualifications of Representatives and Voters 

1. Any employee who has been on the Company’s pay¬ 
rolls for a period of at least one year immediately prior to 
nominations; who is twenty-one years of age or over, and 
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who is an American citizen, shall be considered qualified 
for nomination and election as a Representative. 

2. All employees who have been on the Company’s pay¬ 
rolls for a period of at least sixty (60) days immediately 
prior to nominations, and who are eighteen years of age or 
over, shall be entitled to vote. 

3. Company officials and persons having the right to hire 
or discharge or holding regularly a purely supervisory 
position over a group or groups of men shall not be eligible 
as Representatives or qualified to vote for Representatives. 

IV. 

Nominations and Elections 

1. Nominations and elections shall be held annually in 
the month of March. 

1A. Nominations shall be held on the second Monday and 
elections on the following Friday of the month named. In 
the event of either of these days being a holiday the day 
immediately following shall be substituted. 

2. All nominations and elections shall be conducted by 
the employees themselves, in accordance with rules and 
regulations prescribed by the Committee on Rules, with 
only such assistance from the Management as may be Re¬ 
quested by said Committee. 

20905 3. All Nominations and elections shall be by secret 

ballot, and so conducted as to avoid undue influence 
or interference with voters in any manner whatsoever, and 
to pro vent any fraud in the casting or counting of ballots. 

4. On the day of nominations, each duly qualified voter 
shall be furnished with a ballot stating the number of per¬ 
sons for whom he is entitled to vote, on which he shall write 
the name or check number of the persons in his Department 
whom he desires to nominate as Representatives. 

5. A voter may place in nomination twice the number of 
Representatives to which his Department is entitled. 

6. If on any ballot the same name is placed in nomination 
more than once, it shall be counted but once. 

7. Should the number of persons nominated on any ballot 
exceed the permitted number as stated on the ballot, the 
ballot shall be void. 
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8. There shall be three persons nominated for every per¬ 
son to be elected, Except for Departments Entitled to Elect 
only one Representative, Where five Persons shall be Nom¬ 
inated. 

9. Those who have received the largest number of votes 
up to three times the number of Representatives to be 
elected shall be declared nominated, and shall be candidates 
for election. 

10. Candidates failing of election shall stand as Alter¬ 
nates in the order of the number of votes received, and be¬ 
come Representatives as need may arise through vacancies 
or increased forces. 

11. On the day of elections, each duly qualified voter shall 
be furnished by the Committee on Rules with a ballot on 
which the names of the candidates shall be printed in The 
order of Number of Votes Received at Nominations. The 
voter shall indicate his preference by placing a cross (X) 
opposite the names of the candidates of his choice. 

12. Candidates to the number of Representatives to which 
a Department or sub-division is entitled may be voted for 
and this number shall be stated on the ballot. If this num¬ 
ber is exceeded, the ballot shall be void. 

13. Each voter shall deposit his own ballot in a box pro¬ 
vided for the purpose by the Committee on Rules, and the 
ballots shall be counted under the direction and supervision 
of said Committee. The candidates receiving the highest 
number of votes shall be declared elected. 

14. In the event of a tie, seniority in the Company’s em¬ 

ployment shall determine the choice. 

20906 15. In the event of a controversy arising concern¬ 

ing any nomination or election, it shall be referred 
to and decided by the Committee on Rules. 

16. The Committee on Rules may make such provision as 
they may consider necessary for assisting any voter, who 
may so request, in properly marking his ballot. 

V. 

Management’s Representative 

The Company shall appoint a Management’s Representa¬ 
tive. 

The Management’s Representative shall keep the Man¬ 
agement in touch with the Representatives, and represent 
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the Management in negotiations with the Representatives, 
their officers and Committees. He shall respond promptly 
to any request from Representatives, and shall interview 
all of the Representatives, from time to time, with reference 
to matter of concern to employees. 

VI. 

Officers 

After each annual election, the Representatives shall 
meet immediately during the first week in April for the pur¬ 
pose of electing a Chairman, Vice-Chairman and Secretary. 

VII. 

Committees 

1. The Representatives from the Plant Division shall 
elect by Divisions from among their number members to 
consistute a Works Committee on the basis of one member 
for each five hundred (500) employees, or major fraction 
thereof; provided however when this basis, by reason of 
reduced forces, shall fail to provide enough members from 
which five (5) standing committees of 5 each may be elected, 
the basis shall be altered accordingly. 

2. The Chairman, Vice-Chairman and Secretary of the 
Representatives shall be members and Chairman, Vice- 
Chairman and Secretary of the works Committee. 

3. The Works Committee shall elect from among its mem¬ 
bers a General Committee and a Committee on Rules, and 
such other Standing Committees as may be deemed neces¬ 
sary by the Committee on Rules of consideration of the fol¬ 
lowing subjects: 

Rules, ways and Means. 

Safety and Prevention of Accident. 

20907 Practice, Methods and Economy. 

Employees ’ Transportation. 

Wages, Piece work, Bonus and Tonnage Schedules. 

Employment and working Conditions. 

Housing, Domestic Economies and Living Conditions. 

Health and "Works Sanitation. 

Education and Publications. 

Pensions and Relief. 

Athletics and Recreation. 
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Continuous Employment and Condition of Industry. 

. The General Committee shall consider all matters not 
falling within the scope of any other Committees herein 
provided for, and the Chairman and Secretary of the Rep¬ 
resentatives shall be members of the General Committee. 
This Committee when jointly composed shall act as a Com¬ 
mittee on Appeals. 

5. Each Committee shall be composed of five members, 
and shall appoint its own Chairman and Secretary. 

6. Vacancies on Committees shall be filled in accordance 
with Paragraphs 1 and 3 of Section VII. 

7. Joint Committees shall consist of the Committees of 
the Employees’ Representatives with the addition of the 
Company’s Representatives named by the Management, 
who may equal but shall not exceed in number the Employ¬ 
ees ’ Representatives. 

8. The Joint Committees shall select their own officers 
and arrange their own procedure, subject to appeal, in case 
of controversy, to the Joint Committee on Rules. 

9. Wherever the word “Committee” is used throughout 
this instrument, it shall mean a standing Committee of Em¬ 
ployees’ Representatives unless a “Joint Committee” is 
specified. 

VIII. 

Committee Meetings 

1. Regular meetings of Committees shall be held once a 
month. 

2. On alternate months, the Committees shall meet as 
Joint Committees. 

2-A. Regular meetings of the General Body of Employ¬ 
ees’ Representatives shall be held every month. 

3. Committees shall meet between the hours of three and 
five in the afternoon, unless otherwise arranged for on joint 
approval of the Chairman of the Employees’ Representa¬ 
tives and the Management’s Representative. 

20908 4. Special meetings of Committees and of Joint 

Committees may be held as occasion may require, on 
approval of the Chairman of the Employees’ Representa¬ 
tives and the Management’s Representative. 

5. For time necessarily occupied in actual attendance at 
regular or special meetings or conferences jointly approved, 
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Representatives shall receive from the Company payment 
commensurate with their average earnings. 

6. Representatives shall have the right to appear before 
and be heard by a Committee considering matters of con¬ 
cern to the employees of the Department they represent. 

7. A Committee, when concerned with matters of special 
interest to any particular Department or class of employ¬ 
ees, shall have the right of inviting into conference the Rep¬ 
resentatives of the Employees and of the Management 
likely to be specially interested in such matters. 

8. Any matter may be referred by the Management 
through the Management’s Representative to any Com¬ 
mittee for consideration and report, and any matter may be 
presented by a Committee to the Management through the 
Management’s Representative. 

9. The Joint Committee on Rules shall arrange a suitable 
place for meetings of the Representatives, and of the several 
Committees and Joint Committees, and the Company shall 
defray such expenses as are necessarily incident to the dis¬ 
charge of duties herein set forth, when approved by a ma¬ 
jority of said Committee. 

IX 

Annual Conference 

An annual conference between all of the Employees’ Rep¬ 
resentatives and Representatives of the Management shall 
be held at a time and place determined by the Joint Rules 
Committee, who shall be in charge of the procedure at such 
conference. 

X 

Procedure for Adjustments . 

1. Any matter which in the opinion of any employee re¬ 
quires adjustment, and which such employee has been un¬ 
able to adjust with the Foreman of the work on which he is 
engaged, may be taken up by such employee, either in per¬ 
son, or through any Representative of his Department in 
writing. 

20909 First— 

with the Superintendents concerned. 
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Second— 

with the Management’s Representative. 

Third— 

with the Management, who shall endeavor to effect a set¬ 
tlement, or -who may with the approval of all the parties 
refer the matter to any Joint Committee. 

2. Unless a satisfactory disposition of any such matter 
has been effected within a reasonable time, any employee 
through his Representative, or the Management through 
the Management’s Representative, may require such mat¬ 
ter to be referred to the General Joint Committee on Ap¬ 
peals by a request in writing addressed to said Committee, 
specifying in detail the matter requiring adjustment and 
the reasons which warrant its consideration by said Com¬ 
mittee. 

The General Joint Committee on Appeals shall consider 
any such matter with reasonable promptness, at a regular 
or special meeting, and may adopt such means as are nec¬ 
essary to ascertain the facts and effect a settlement. 

3. If the General Joint Committee on Appeals fail to ef¬ 
fect a settlement, the President of the Company shall be 
notified, and the matter may be referred, if the President 
and a majority of the Employees’ Representatives on the 
General Joint Committee agree to such reference, to an arbi¬ 
trator or arbitrators, to be determined at the time accord¬ 
ing to the nature of the controversy. 

XL 

Guaranteeing the Independence of 
Representatives 

It is understood and agreed that each Representative 
shall be free to discharge his duties in an independent man¬ 
ner, without fear that his individual relations with the Com¬ 
pany may be affected in the least degree by any action taken 
by him in good faith in his representative capacity. 

To insure to each Representative his right to such inde¬ 
pendent action, he shall have the right to take the question 
of an alleged personal discrimination against him, on ac¬ 
count of his acts in his representative capacity, to any of 
the Superior Officers; to the General Joint Committee, and 
to the President of the Company. 
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Having exercised this right in the consecutive order indi¬ 
cated and failing a satisfactory remedy within thirty days, 
a Representative shall have the further right to appeal to 
the State Department of Labor or the Secretary of Labor 
of the United States. The Company shall furnish the 
20910 said State Department of Labor or the said Secre¬ 
tary with every facility for the determination of the 
facts, and the findings and recommendations of the said 
State Department of Labor or the said Secretary shall be 
final and binding. 

XII. 

Amendments 

Any method of procedure hereunder may be amended at 
any time by two-thirds vote of the entire membership of the 
Joint Committee on Rules, or by concurrent majority vote 
of the Employees’ Representatives and of the Representa¬ 
tives of the Management at an Annual Conference. 


20911 Suggested Changes in Plan of Employees’ Repre¬ 
sentation at Bethlehem Plant Agreed Upon, May 25, 
1935 by Sub-committee and presented to Joint Committee on 
Rules on June 4 and 6, 1935. 

Principles of Representation 

In order that the employees of the Company may voice 
their opinion in regard to the conditions under which they 
labor, and to provide an orderly and expeditious procedure 
for the prevention and adjustment of any future differ¬ 
ences, and to anticipate the problem of continuous employ¬ 
ment as it will present itself through trade fluctuations and 
other conditions, a method of representation of employees is 
hereby established. 

This Plan of Employees’ Representation shall be free 
from any company interference or domination. It shall be 
controlled purely by the employees themselves. Under the 
leadership of its officers and committees. Who shall be 
elected by the employees annually. In establishing this 
organization, it is done so with the intention of not only 
protecting the interest of the employee, but to meet in com¬ 
mittee with representatives of the Management periodically 
to discuss matters of mutual interest. 
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R ep res on t at ion. 

3. Adjustments in units of representation shall be made 
in accordance with the recommendations of the Standing 
Committee on Rules. 

II. 

Terms of Representatives. 

6. The General Body of the Representatives shall consi- 
tutc the governing body of the organization. They shall 
pass upon all matters of importance to- the operation of the 
organization. 

III. 

2. All employees who have been on the Company’s pay¬ 
rolls for a period of at least sixty (60) days immediately 
prior to the nominations shall be entitled to vote. 

20912 VI 

1A. Nominations shall be held on the second Monday and 
elections on the third Monday of the month named, to be 
continued during the following day or days, until all em¬ 
ployees of a department have been given an opportunity 
to vote. In the event of either of these davs being a Holiday 
the day immediately following shall be substituted. 

9. Those who have received the largest number of votes 
up to three times the number of Representatives to be 
elected shall be declared nominated and shall be candidates 
for election. 

VII. 

3. The Works Committee shall elect by secret ballot from 
among its members the following Standing Committees, 
with duties as outlined: 

Committee No. 1 

Rules, Ways and Means. 

Committee No. 2 

Practice Methods and Economy, Wages, Piece Work, 
Bonus and Tonnage Schedules, Employment and Working 
Conditions. 
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Committee No. 3 

Safety and Prevention of Accident, Health and Works 
Sanitation, Pensions and Relief, and Athletics and Recrea¬ 
tion. 

Committee No. 4 

Employees ’ Transportation, Housing, Domestic Econo¬ 
mies and Living Conditions, Education and Publications, 
Continuous Employment and Conditions of Industry. 

Committee No. 5 
General Appeals. 

The balance of the Works Committee shall serve as alter¬ 
nates. 

6. Vacancies on Committees shall be elected from alter¬ 
nates of the Works Committee. 

Vacancies on the Works Committee shall be tilled from 
the Division from which the vacancy occurred. In case of 
the seniority of employment shall be the basis of decision. 

7A. The Joint Committee shall be the unit for collective 
bargaining. It shall have no part in the formation or oper¬ 
ation of the Plan of Employees’ Representation unless it 
pertains to matters affecting the Management. 

20913 vm. 

4. Special meetings of the Committees and of Joint Com¬ 
mittees may be called as occasion may require. These 
meetings may be called by the Chairman of Employees’ 
Representatives, the Management’s Representative or a 
majority of any Committee. 

X. 

Procedure for Adjustments 

1. Any matter which in the opinion of any employee re¬ 
quires adjustment, and which such employee has been un¬ 
able to adjust with the Foreman of the work on which he is 
engaged, may be taken up by such employee, either in per¬ 
son, or through any Representative of his Department. 

Second: 

with the Management’s Representative who shall with 
the Chairman of the Employees’ Representative endeavor 
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to make a settlement. Pauling- to do so they shall call a spe¬ 
cial session of the Joint Committee within twenty-four 
hours. 

Third: 

unless a satisfactory disposition of any such matter has 
been effected within seven days, any employee through his 
Representative may require such matter to be referred to 
the General Joint Committee on Appeals by a request in 
writing addressed to said Committee, specifying in detail 
the matter requiring adjustment and the reasons which war¬ 
rant its consideration to said Committee. 

The general Joint Committee on Appeals shall consider 
any such matter within seven days, at a regular or special 
meeting, and may adopt such means as are necessary to as¬ 
certain the facts and effect a settlement. 

XII. 

Amendments 

Any method or procedure hereunder may be amended at 
any time by a two-thirds vote of the entire membership of 
the General Body, with the exception of matters pertaining 
to the management when it shall be decided by the Joint 
Committee on Rules. 

XIII. 

Unless otherwise provided in this set of rules this organ¬ 
ization shall be governed by Roberts’ Rules of Parliamen- 

tarv Procedure. 

•» 

Stipulated Ex. No. 59. 

20914 Plan of Employees’ Representation 

Bethlehem Plant 
Regular Meeting of 

General Body of Employees’ Representatives 

May 29, 1935 

The meeting was called to order by Chairman James B. 
Easton at 2.30 P. M. who announced that a picture of the 
General Body was to be taken, and this was done. 

Roll Call: 

Present: 79 Employees’ Representatives (list attached) 
John K. Robinson, Management’s Representative 


10410 BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 

Absent: 8 Employees’ Representatives (list attached) 

Martin Pillar on behalf of the Represetnative of the Car¬ 
penter Shop presented to Chairman Easton a gavel and 
block. Chairman Easton thanked the Representative of the 
Carpenter Shop and stated it was a very useful article and 
that he hoped he would not be afraid to use it for the best 
interest of our Plan. 

He stated that since all the Representatives had received 
a copy of the minutes of the last meeting of May 2, he felt 
it would be unnecessary to have them read. Motion was 
properly made and carried that the minutes be approved 
as submitted. 

Mr. Ramsay read the minutes of the meeting of the 
Standing Committee on Rules, etc. of May 20, 1935. 

Chairman Easton said there were two items which the 
Standing Rules Committee was working on first: the Rule 
Book, with proposed changes in the by-laws, which will be 
presented to the Joint Rules Committee, and he asked that 
if any one had any changes to suggest to present them in 
writing for a meeting next week to go over suggested amend¬ 
ments; second: the Committee had decided to hold a get-to¬ 
gether meeting and dinner, with the Safety Committee in¬ 
cluded on arrangements to take care of the recreation end. 
He said nothing definite had as yet been decided as to the 
time and place of holding this meeting or the cost to each 
Representative, which however would be a minimum. He 
said the Committee would like to know when this get-to¬ 
gether meeting should be held. 

Motion was made bv Mr. Blomstrom, seconded bv Mr. 
Carl and carried that the get-together meeting be held on a 
Saturday afternoon and evening, and by further motion it 
was decided to hold it on Saturday, June 8th. 

Mr. Mellov read the minutes of the meeting of the Stand¬ 
ing Committee on Wages, etc. of May 21st. 

Chairman Easton stated that the matter of some crane¬ 
men’s rates had been brought up at this committee meet¬ 
ing and he understood Mr. Lewis would have an announce¬ 
ment to make at today’s meeting as to the result of the sur¬ 
vey made on cranemen’s rates. 

20915 Mr. Noctor read the minutes of the meeting of the 
Standing and Joint Committee on Safety, etc. of 
May 22nd and 27th, respectively. 
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Chairman Easton commended the Safety Committees on 
the splendid work they are doing. On proper motion it 
was requested that the report of the disbursements under 
Group 1 of the Relief Plan for the month of April made 
by Mr. Robinson at the Joint Safety Committee meeting 
of May 27th, be incorporated in the minutes of today’s 
meeting. 

This report is as follows: 

Relief Plan Disbursements in Group 1 for April 1935 


Disability Old Rate No. 

Participants 

Amount Paid 

Class 1 

16 

$ 569.76 

“ 2 

28 

1277.55 

“ 3 

3 

154.26 


47 

$2001.57 

Disability New Rate 

Class 1 

72 

$1553.00 

“ 2 

99 

3030.90 

“ 3 

10 

307.11 


181 

$4891.01 

Disability Old and New Rate 

Class 1 

88 

$2122.76 

“ 2 

127 

4308.45 

“ 3 

13 

461.37 


228 

$6892.58 

Deaths 

Class 1 

2 

$1000.00 

“ 2 

3 

2700.00 

“ 3 

2 

3000.00 


7 

$5600.00 


Mr. Beck read the minutes of the meeting of the Stand¬ 
ing Committee on Transportation, etc. of May 23rd. 

Chairman Easton stated that the Company was very 
generous in its distribution of plants to employee gar¬ 
deners, and in behalf of the employes, thanked the Com¬ 
pany for its help. 
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Mr. Coburn read the minutes of the meeting of the Stand¬ 
ing General Committee of May 24tli. 

Chairman Easton said this concluded the reading of the 
minutes of the various committees and asked if there 
20916 were any objections or question anyone would like 
to raise, otherwise the minutes would be regarded ap¬ 
proved as read. 

Mr. Ramsay asked that the portion of the minutes 
pertaining to free toll over tin* Minsi Trail Bridge, for gar¬ 
deners living on the South Side with gardens on the north 
side, be included in the minutes of today's meeting. This 
was to the effect that such free toll could not be arranged. 

Mr. Fulmer asked whether or not the General Body could 
legislate, saying this point was brought up last year when 
it was said the General Body had no authority to legislate 
without the Rules being changed. 

Chairman Easton stated members of the General Body 
have the right to question any committee's action and ap¬ 
peal to the Joint Committee on Appeals. 

Mr. Fulmer asked if In* meant that the General Body was 
a governing body without the rules being changed. 

Chairman Easton stated that the Joint Rules Committee 
could take care of this. He said he had every faith in the 
live committees but that if any Committee did anything 
that he thought was wrong he would be the first one to raise 
an objection. 

Mr. Rooney asked if he meant that the General Body had 
a right to over-rule the Rules Committee. 

Chairman Easton stated that this Body had the right to 
be heard on any question that might in* of an important na¬ 
ture affecting it. 

Mr. Rooney asked if he meant this General Body had the 
right to reverse tin* findings of any Joint Committee. 

Chairman Easton stated that Mr. Rooney, being (’hair- 
man of the Standing Rules Committee last year should be 
familiar with the workings of the Flan. 

He stated this Body had the right to listen to any decision 
from the Rules. Wage, Safety or Transportation Commit¬ 
tee and that the Joint Appeals Committee had the right to 
consider on an appeal any decision of the four previous 
committees. 
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Mr. Coburn stated there is nothing we can do as to the 
General Body being a legislative body but that the Rules 
Committee at their special meeting took this matter into 
serious consideration. He stated it would be submitted to 
the Joint Comittee on Rules, and that if it is put in the Book 
of Rules then it is right. 

Mr. Rooney stated that this is a cooperative Plan and if 
the General Body is to be a legislative body, under our pres¬ 
ent set-up, there must be a management vote for each em¬ 
ployee representative vote on matters of joint con- 
20917 cern. 

Chairman Easton stated that when this Body met 
the first thing he placed before them was the fact not to for¬ 
get the Company's side,—that this was collective bargain¬ 
ing. He stated that the Plan under his chairmanship will 
be carried out according to the letter of the law, and that 
when the time comes that he wouldn’t protect the ST men, 
he would resign. 

Mr. Rooney stated that he was behind him 100/* but that 
the Book of Rules doesn’t now give the General Body gov¬ 
erning power. He further stated that should the Joint 
Rules, Wage, Safety or Transportation Committees render 
a decision which was not right, that the General Body 
should have tin* right to challenge the decision and appeal 
it to the General Appeals Committee for action. 

Patrick Xoctor stated that under our present Rules of 
Procedure we can do that now and if a man is not satisfied 
he can take it before the Appeals Committee. He asked as 
to having some one at the Saucon Dispensary after three 
o’clock Saturday afternoons. 

Mr. Robinson stated that the hours the Dispensary is 
open week-ends at Saucon depends upon operations there. 

He stated that lie didn’t believe the General Body need 
quarrel about power, that what we are really interest in is 
to work and pul! together for our mutual welfare and hap¬ 
piness. He added that your Chairman has said he will rule 
along a certain line and if found incorrect he will be the 
first one to recognize it. 

Mr. Pillar said Ik* would like to ask for a little informa¬ 
tion on XRA and how ii will effect our Plant, since found 
unconstitutional, as it dealt with hours and mav affect our 
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Company and the men in the Plant. He said lie was still 
going to fight for the payment of relief at the same time 
compensation was paid, and sometime ago had submitted a 
letter to this effect. He said he recalled Mr. Grace stating 
at our Annual Conference that he favored certain things. 
He asked Mr. Robinson if our Company belonged to the 
American Iron and Steel Institute, and if not, said it should 
grant the men what they ask. 

Chairman Easton said that yesterday quite a few men 
asked him what effect the decision of the Supreme Court on 
XRA had on our Plan. He said his answer was that we had 
a Plan before we had XRA and that we still expect to have 
a Plan. He said we had made great strides during the past 
two years in conditions affecting the men in the Plant, and 
he would be the last one to entertain a thought that the 
Company wishes to go back to long hours with a lower scale 
of wages. He said the elected representatives have an im¬ 
portant duty to fulfill, and the responsibility is great when 
there are 9000 men to look out for. He stated things have 
improved in our plant; whether due to XRA or the faithful¬ 
ness of the Company, he did not know, but he believed that 
XRA had nothing to do with it. That he felt even without 
XRA our Company is willing to go on with collective bar¬ 
gaining with us under our Plan as during the past years. 

He said he calculated it was best for the Company 
20918 and best for the men. He said he would not stand 
for going back to poorer conditions without putting 
up a fight, and if the representatives failed to protect the 
interests of the men and fight for them, they should resign 
as representatives. He said the Wagner Rill never had a 
chance and felt sure the men wanted our Plan the way it 
has been carried on in preference to any outside organiza¬ 
tion. He said the only way is to play fair, stick together 
and we will accomplish more than we have ever accom¬ 
plished in past years. 

Mr. Robinson said he wanted to endorse what Mr. Easton 
had said and that he felt there is no thought on the part of 
the Company taking any backward steps since the Supreme 
Court knocked out XRA and the Codes. He said the mini¬ 
mum wage was 35c under the Steel (’ode and we are pay¬ 
ing 41^. He said our Plan has not depended on the XRA as 
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we have had it since 1920 and XRA and the Codes did not 
go into effect until 1933. He said Mr. Lewis would have 
something to say later on these matters. 

In answer to Mr. Pillar, he said we were members of the 
American Iron & Steel Institute, and that our President, 
Mr. Grace, is President of the Institute. He said Mr. Lewis 
and Mr. Has ton have spoken on the matter of vacations 
with pay and l A /> time for necessary Sunday work; that if 
we adopted these measures as an individual company, con¬ 
trary to the steel industry as a whole, it would add to our 
cost and we would not be in a competitive position to get 
business and if we don’t get business, who suffers; we would 
not be able to get our share of business and we would have 
less and less work. 

Mr. Robinson said, in regard to the question of paying 
relief at the same time compensation is paid, that this had 
been gone over several times, and suggested that Mr. Pillar 
come to see him and he would again explain the matter fully 
to him. 

Mr. Kelly spoke in regard to the United States Steel 
Corporation going into group insurance for their men. He 
said he was investigating it as to- what they pay and what 
benefits they derive from it. He said if a man gets laid off 
or quits he cannot belong to that group insurance, but could 
continue the insurance by paying the premium for his age 
at that time and taking a physical examination. 

Chairman Kaston said the Works Committee brought up 
the question of the men being guaranteed a proper rate for 
the day while on piece rate and that the management made 
a careful survey and adjusted it without any demands from 
the representatives. He said if anyone knew of any cases 
where a man is not getting his guaranteed rate to let him 
know about it. 

Mr. Rooney asked what the administrating cost was of 
the Relief Plan. 

Mr. Robinson stated that under the Relief Plan it costs 
the Company around $100,000 a year in administrative ex¬ 
penses. He said the total of compensation and medical 
costs to the Company last year ran about $1,250,000.00 

At this point Mr. R. A. Lewis entered the meeting 
20919 and was asked to address the representatives. 
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R. A. Lewis: 

Mr. Chairman and fellow workmen: 

Over the past few days there have been many things hap¬ 
pen that give us serious concern. The most outstanding 
was the United States Supreme Court’s decision on the Na¬ 
tional Industrial Recovery Act. 

The outcome of this cannot be interpreted in a short time, 
and I am authorized to make this statement: We have not 
had the opportunity to fully interpret the decision of the 
Supreme Court on the NRA. Therefore, I am not in a po¬ 
sition to discuss any of its details with you. If, in the fu¬ 
ture, any questions or changes should arise as a result of 
it, they will be handled in the usual manner and will be 
given every consideration. 

For the time being, at least, we will go on the same as 
we have in the past, and this pertains to all the different 
codes which we are working under. 

No doubt a good many of you read Mr. Grace’s statement 
before the Iron & Steel Institute on Thursday of last week. 
I think one point that he brought out in reference to the 
code is particularly worthwhile: ‘‘Whatever the future of 
this act may be, if any at all, the problems with respect to 
the successful management of the steel industry are still 
before us and must be met. Certainly whatever the future 
holds in store for us, we should have the common sense to 
realize the necessity of exerting every possible effort to 
prevent a recurrence of the evils, abuses and unfair busi¬ 
ness methods of the past and of so managing our industry 
as to afford the necessary protection to all parties con¬ 
cerned.” 

As a preliminary statement, this explains the situation 
to you quite thoroughly. 

No doubt the decision of the Supreme Court on the NRA, 
as well as the Farm Mortgage Moratorium Law, will have 
a very decided influence on national legislation, and no 
doubt places a different picture on the Wagner Bill, which 
has given us considerable concern. The outcome of the 
Supreme Court’s decision certainly strengthens employees 
representation to a greater extent than we have ever had it 
heretofore. 
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It is further interesting* to note, in the statistics brought 
out by Mr. Purnell at the Iron Steel Institute meeting, 
that there were 101 Companies under the plan of employees 
representation, which constituted 00% of the employees 
engaged in the steel industry. It is also interesting to note 
that in 1934 there were 15,600 questions brought up 
20920 under the representative plan. 73% were decided in 
favor of the employees, 16% were decided in the 
negative, 6% were compromised and 5% withdrawn, which 
is an excellent showing and shows the scope of the employees 
representative action in the steel industry. 

The outstanding point of Mr. Purnell’s talk was: “It 
cannot be emphasized too strongly that any successful plan 
of dealing with employees must be founded upon the basic 
principle that there can be harmony and mutual considera¬ 
tion between employees and employer, upon honesty 
of purpose, freedom of speech and due regard for 
the rights and aspirations of both. They must work out 
their problems together, in a peaceable manner, instead of 
in an unnatural condition of hositilitv. The steady and 
successful operation of a manufacturing plant is a matter 
of common interest both to the employees and the employer, 
and, therefore, operating problems should be discussed and 
settled by workmen and management for the benefit of 
both.” This is a rather outstanding statement; however, 
it had the endorsement of all those engaged in the steel in¬ 
dustry. 

I personally believe that the Employees’ Representation 
Plan is stronger today than it has been at any time in its 
history, and its continued strength will remain entirely 
with employee and employer as they choose to- make it. 

General Business 

Mr. Girdler, President of the Republic Steel Corporation, 
at the Iron & Steel Institute meeting, made approximately 
the following statement: 1st, that business was not entirely 
out of the woods; 2nd, that there were a number of influences 
that point definitely toward increased sales and larger ton¬ 
nage; 3rd, that the vast government expenditures will in¬ 
crease sales of consumers goods, which will aid the con¬ 
sumption of steel. He also stated that there was a further 
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evidence of business recovery along normal lines, due to re¬ 
turn of confidence and the resumption of buying deferred 
through the depression years and a further desire of the 
people to possess new and improved products. 

The Iron & Steel Institute’s report on operation shows 
a slight decrease over the past two or three weeks. How¬ 
ever, this may have been due to the situation in the automo¬ 
bile industry, where total production for May will show in 
the neighborhood of 400,000 to 425,000 cars, compared with 
475,000 cars in April and 410,000 cars in March. This pro¬ 
duction was materially effected by the strike situation at 
Toledo, which effected Chevrolet’s production. Had it not 
been for this strike situation, I venture to say that the 
car production for May would have over 450,000. 

Safety 

We have not held our own in safety during the month of 
May. To date we have had 9 accidents, as compared with 
6 in April, 9 in March and 13 in February. We had no se¬ 
rious accidents last month, and they were confined 
20921 mostly to accidents where the individual was at 
fault. The only serious one this month was in the 
Steel Foundry, where Mr. Ellicott suffered bad burns. 

It is hard to predict at the present time just where the 
White Elephant will go, as there have been two accidents 
in the Lehigh Mills and two in the Steel Foundry. 

I certainly am well pleased with the progress that has 
been made so far in the elimination of accidents. 

I brought out in my safety notice this week the question 
of outside accidents, and particularly those pertaining to 
the use of automobiles. I just want to emphasize care 
again, because there will be more riding as the summer 
months come on than we have had over the past few months, 
and with increased traffic the liability is greater than with 
the lesser traffic. Let us all endeavor to be more careful in 
the operation of our automobiles away from the plant. 

Force 

The active working force has increased 126, bringing the 
total up to 8,466. Suspended list was decreased by 105, 
leaving on this list at the present time 466 men. 
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As we go through this suspended list, we find that some 
are not available for re-employment, which indicates that 
they have received employment elsewhere. 

Operations 

Est. 

May April 1934 1933 

Bethlehem Plant 28.1% 30.4% 24.7% 18.2% 

Bethlehem Steel Corp. 35.6 38.6 34.5 27.9 

Operations in the Bethlehem Plant were effected by the 
Chevrolet curtailment. This effected the Lehigh Mills 
principally where our tonnage will drop about 2,000 tons 
over the preceding month. 

Other points in the plant show a slight increase. 

Coke Ovens & Blast Furnaces 

Will continue on the same operation. 

Saucon 

Will continue with a 5-furnace operation, and the indi¬ 
cations are that we have sufficient tonnage ahead for this 
operation over the next 3 or 4 months. 

20922 Bridge Shop operations will show a material in¬ 
crease. 

Merchant Mills 

The operation was reduced materially on account of con¬ 
ditions in the Toledo and Cleveland districts. However, 
the month of June should show some improvement. 

Tool Steel 

The operation will be about the same as the preceding 
month. 

General to Shops, Forges & Foundries 

Additional work has been taken for the Lackawanna mill 
as well as duplicate machinery for an outside plant. This 
amounted to approximately $250,000 and will be helpful for 
continued operations in these divisions. 

In addition to this, we are going to bid on a matter of 
2,500 tons of tunnel segments for the New York approach 
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to the Midtown Tunnel. Bids will be opened on the 6th. 
We feel hopeful that we will receive this contract. 

Ingot Mould Foundry 

Will operate at about the same rate. 

Forges 

There is a decided improvement in prospects for the 
Forge Shops, which will give us additional work for the 
smaller equipment. 

Forge Specialty has additional business that will insure 
an operation on the 200-ton presses over a considerable 
period. 

In the Drop Forge we have just received considerable 
business in aeroplane cylinders, ■which insures the operation 
of a division of this department for sometime. 

General 

We hope to be able to close down as much as possible on 
Decoration Day. However, this will not affect a good many 
departments, as there seems to be tonnage to warrant op¬ 
erating the continuous departments and some of the non- 
continuous departments, where necessary. 

We have made adjustments in some of the crane rates 
that were out of line with other rates in the same depart¬ 
ment. These pertain mostly to crane rates which bordered 
closely on the labor rate. 

20923 We have gone over other of our rates and do not 
feel we should try to announce just what we shall do. 
We have decided to do this on all rates that seem to be out 
of line. We are going to make individual adjustments. No 
doubt questions will come up and my recommendation is 
that you take these questions up with your foreman and su¬ 
perintendent. I want you to feel sure that the deserving 
cases will receive adjustment. 

Maximum weekly hours in the Bridge Shop is being given 
consideration, and until the general code situation is more 
clearly understood, I cannot hope to make any decision on 
this particular number of hours per week. 

I believe that concludes what I have to say. If ther^ are 
any questions, I will be glad to answer them. 
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I 

I 

Chairman Easton stated that all appreciated Mr. Lewis’s 
talk and thought it would ease some of the minds with re¬ 
gard to the future. He stated he was well pleased with the 
decision handed down through the efforts of the Wage Com¬ 
mittee and that it showed the Plan of Employees’ Represen¬ 
tation can work effectively. 

A question was asked as to whether something could be 
done about the burning by the City of rubbish which is de¬ 
posited by the City on Applebutter Road. Mr. Lewis said 
he would get into this matter. 

Mr. Kelly asked if it was felt there would be some price 
chiseling or cut on the steel prices. Mr. Lewis stated he 
was not sure but that there always has been, but hoped that 
there would not be. He stated that if business keeps on or 
if there is an improvement the tendency will be not for cut¬ 
ting but to increase prices. 

John Kish stated that there are 7 or 8 men working here 
who worked for the Taylor Wharton Jr. Co. who claim they 
were paid l- 1 /^ times for overtime. They want to know why 
they are not paid l- 1 /* time for overtime here. Mr. Lewis 
stated he would check up with this concern to see if they are 
paying l- 1 /^ time for overtime. 

Mr. Steffy asked if there was any way the cranemen can 
find out what percentage they are getting over their day 
rate. Mr. Lewis stated that he thought so but not from day 
to day but on the total pay period. He stated that they 
should inquire of their foreman or superintendent and they 
would be able to give some method of figuring rates. 

Mr. Gross stated that in the Ingot Mould Foundry the 
amount of bonus is posted before pay day and the men can 
see just what it amounts to. 

Fred Rooney asked if we got the Baltimore job would it 
reduce the pig iron inventory. Mr. Lewis stated that this 
pig iron would be turned over at the inventory value which 
is $1.50 per ton below the actual cost. 

20924 A question was asked as to whether all crane rates 
were adjusted or only those between 41 and 43^. Mr. 
Lewis stated that only the rates around 41 to 43^ were 
adjusted and that no adjustment was made on the upper 
crane rates, and that it was figured the rate should be 
around 48^ 
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Mr. Ramsay stated he was very much pleased with the 
speech of Mr. Grace and stated that 10 years ago he had the 
same idea as he has now. He stated there are companies 
who might not do justly which is going to make it detrimen¬ 
tal to our organization; that any sweat-shop labor will work 
itself back to us, and we must be careful to watch that. He 
asked if there was any way for the company through code 
agreements to carry on. 

Mr. Lewis stated that if the American Iron and Steel In¬ 
stitute would go along and fix prices, then they would con¬ 
flict with the Sherman Anti Trust Law, but that industry 
might have a mutual understanding about fair prices. He 
said they are giving serious thought as to some method of 
continuing on as we have under the NR A but how far they 
will go, he said he did not know. He said he felt that 90% 
would like to continue if they could find some way of 
doing it. 

There being no further business, on proper motion, the 
meeting adjourned at 5.30 P. M. 

(Signed) JAMES B. EASTON 
Chairman 

(Signed) J. J. COBURN 
Secretary . 

20925 Stipulated Ex. No. 60. 

Plan of Employees’ Representation 
Bethlehem Plant 
Special Meeting of 
Standing Committee #1, Rules, Etc. 

June 4, 1935. 

The meeting was called to order bv Chairman James 
Steffv at 2.00 P.M. 

Roll Call: 

Present: 

James Steffy, Mark Jaworski, Martin Pillar, John G. 
Ramsay, William H. Stoever 
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Chairman & Secretary of Employees’ Representatives 
James B. Easton, J. J. Coburn. 

Management’s Representative 
John K. Robinson 

Chairman Steffy stated that this meeting was called for 
the purpose of going over proposed changes in the Book 
of Rules discussed at a meeting held by the Chairman and 
Secretary of the General Body and the Chairman and 
Secretary of the Standing Rules Committee last week. 

Mr. Ramsay read paragraph by paragraph proposed 
changes as follows: 

Principles of Representation 

In order THAT the employees of the Company MAY 
voice THEIR OPINION in regard to the conditions under 
which they labor, and to provide an orderly and expeditious 
procedure for the prevention and adjustment of any future 
differences, and to anticipate the problem of continuous 
employment as it will present itself through trade fluctua¬ 
tions and other conditions, a method of representation of 
employees is hereby established. 

After considerable discussion changes were made in this 
proposed paragraph making it read as follows: 

In order THAT the employees of the Company MAY 
have a voice in regard to the conditions under which they 
labor, and to provide an orderly and expeditious procedure 
for the prevention and adjustment of any future differ¬ 
ences, and to anticipate the problem of continuous em¬ 
ployment as it will present itself through trade fluctua¬ 
tions and other conditions, a method of representation of 
employees is hereby established. 

Motion was made by Mr. Stoever, seconded by M*r. 
Jaworski and carried to recommend this paragraph as 
corrected. 

20926 This plan of employees’ represenation shall be 
free from any company interference or domination. 
It shall be controlled purely by the employees themselves 
under the leadership of its officers and committees who 
shall be elected by the employees annually. In establish- 
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ing this organization, it is done so with the intention of 
not only protecting the interest of the employee but to meet 
in committee with representatives of the management 
periodically to discuss matters of mutual interest. 

After discussion this paragraph was changed to read as 
follows: 

This plan of Employees’ representation shall be con¬ 
trolled purely by the employees themselves under the 
leadership of its officers and committees who shall be 
elected by the employees annually. In establishing this 
organization, it is done so with the intention of protecting 
and promoting the interest of the employees and to meet 
in committee with representatives of the management 
periodically to discuss and adjust matters of mutual in¬ 
terest. 

Motion was made by Mr. Pillar, seconded by Mr. Stoever 
and carried to recommend the insertion of the second para¬ 
graph under the Principles of Representation. 

Under Section 1—Representation—no change was sug¬ 
gested in paragraphs 1 and 2. Paragraph 3 reads as fol¬ 
lows: 

Adjustments in units of representation shall be made in 
accordance with the recommendations of the Standing 
Committee on Rules, to the Joint Committee on Rules. 

After same discussion it was suggested that this para¬ 
graph should read as follows: 

Adjustments in units of representation in keeping with 
Sections 1 and 2 shall be made in accordance with the 
recommendations of the Standing Committee on Rules. 

Motion was made by Mr. Stoever seconded by Mr. Pil¬ 
lar and carried to recommend Paragraph 3 under Section 
1—Representation—as corrected. 

Under Section 2—Terms of Representatives, no changes 
were suggested in Paragraphs 1, 2, 3, 4 and 5. 

Under this section it was suggested that the following 
paragraph be inserted as #6. 

The General Body of the Representatives shall constitute 
the governing body of the organization. They shall pass 
upon all matters of importance to the operation of the 
organization. 

Much discussion followed on this paragraph and as the 
Standing Safety Committee was called in at 3.00 P.M. to 




BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 10425 | 

meet with the Standing* Committee on Rules, etc. in con- j 
nection with making arrangements for the get-together j 
meeting to be held at the Sunshine Club on Saturday, June j 
8th, the meeting adjourned at 3.00 P.M. to meet again i 
on June 6th at 2.30 P.M. 

(Signed) JOHN G. RAMSAY, j 

Secretary 

20927 Stipulated Ex. No. 61. I 

Plan of Employees’ Representation 
Bethlehem Plant 
Special Meeting of 
Standing Committee #1, Rules, Etc. 

June 6, 1935. j 

The meeting was called to order by Chairman James 
Steffy at 2.30 P.M. 

Roll Call: | 

Present: James Steffy, Mark Jaworski, Martin Pillar, 
William H. Stoever, John G. Ramsay. 

Chairman of Employees’ Representatives 

James B. Easton j 

Management’s Representative 

John K. Robinson 

Chairman Steffy stated that this was an adjourned 
meeting called for the purpose of continuing the discussion j 

of proposed changes in the Book of Rules. 

Discussion was continued on the insertion of Paragraph 
6, under Section 11—Terms of Representatives, as follows: 

The General Body of the Representatives shall consti¬ 
tute the governing body of the organization. They shall 
pass upon all matters of importance to the operation of the 
organization. 

After some discussion, it was decided to eliminate the 
second sentence—“They shall pass upon all matters of 
importance to the operation of the organization.” 

Under Section III—Qualifications of Representatives 
and Voters, paragraph 2—All employees who have been on 
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the Company’s payrolls for a period of at least sixty 
(60) days immediately prior to the nominations and who 
are eighteen years of age or over shall be entitled to vote, 
it was decided to change this paragraph to read— 

All employees who have been on the Company’s pay¬ 
rolls for a period of at least sixty (60) days immediately 
prior to the nominations shall be entitled to vote. 

It was suggested that a paragraph 1A be inserted under 
Article IV—Nominations and Elections, as follows: 
20928 Nominations shall be held on the second Monday 
and elections on the third Monday of the month 
named, to be continued during the following day or days 
until all employees of a department have been given an 
opportunity to vote. In the event of either of these days 
being a holiday the day immediately following shall be 
substituted. 

After discussion, it was decided to change this proposed 
paragraph to read: 

Nominations shall be held on the second Monday and 
elections on Tuesday of the following week of the month 
named, to be continued during the following day or days 
where necessary to conform with working schedules until 
all employees of a department have been given an op¬ 
portunity to vote. In the event of either of these days 
being a holiday the day immediately following shall be 
substituted. 

It was suggested that Paragraph 9, under Article IV— 

Those who have received the largest number of votes 
up to three times the number of Representatives to be 
elected shall be declared nominated, and shall be candi¬ 
dates for election. 

be changed to read— 

Those employees shall be declared nominated who have 
received the largest number of votes. Their names shall 
appear on the nomination notices with the number of votes 
received following each name. 

The following change was suggested in Article VII— 
Committees, Paragraph 3. 

The Works Committee shall elect by secret ballot from 
among its members the following Standing Committees, 
with duties as outlined: 
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Committee No. 1 
Rules, Ways and Means. 

Committee No. 2 

Practice, Methods and Economy, Wages, Piece Work, 
Bonus and Tonnage schedules, Employment and Work¬ 
ing Conditions. 

Committee No. 3 

Safety and Prevention of Accident, Health and Works 
Sanitation, Pensions and Relief and Athletics and Recre¬ 
ation. 

Commitee No. 4 j 

Employees’ Transportation, Housing, Domestic Econ¬ 
omies and Living Conditions, Education and Publica¬ 
tions, Continuous Employment and Condition of In¬ 
dustry. 

Committee No. 5 
General Appeals. 

The balance of the Works Committee shall serve as 

i 

alternates. 

After some discussion, it was decided to let this para¬ 
graph stand as it appears in the present Book of Rules. 

It was suggested to change paragraph 6 under j 
20929 Article VII— 

Vacancies on Committees shall be filled in accord¬ 
ance with Paragraphs 1 and 3 of Section VH. 

to read— 

Vacancies on Committees shall be elected from alternates 
of the Works Committee. 

Vacancies on the Works Committee shall be filled from 
the Division from which the vacancy occurred. In case 
of tie seniority of employment shall be the basis of deci¬ 
sion. 

After some discussion it was decided to eliminate the 
second paragraph. 

Under Article VII, it was suggested that the following 
paragraph 7A be inserted. 

The Joint Committee shall be the unit for collective 
bargaining. It shall have no part in the formation or 
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operation of the Plan of Employees’ Representation unless 
it pertains to matters affecting the Management. 

It was suggested that Paragraph 4 of Article VIII— 
Committee Meetings— 

Special meetings of Committees and of Joint Committees 
may be held as occasion may require, on approval of the 
Chairman of the Employees’ Representatives and the Man¬ 
agement’s Representative. 

be changed to read— 

Special meetings of the Committees and of Joint Com¬ 
mittees may be called as occasion may require. These 
meetings may be called by the Chairman of Employees’ 
Representatives, the Management’s Representative, or a 
majority of any Committee. 

After some discussion, it was decided to let this para¬ 
graph stand as it appears in the present Book of Rules. 

Under Article X—Procedure for Adjustments, Para¬ 
graph 1— 

Any matter which in the opinion of any employee re¬ 
quires adjustment, and which such employee has been un¬ 
able to adjust with the Foreman of the work on which he 
is engaged, may be taken up by such employee, either in 
person, or through any Representative of his Department 
in writing. 

It was suggested that the last two words, “in writing” 
be eliminated. 

The following change was suggested in paragraph 1, 
Section X— 

Second— 

with the Management’s Representative who shall with 
the Chairman of the Employees’ Representative endeavor 
to make a settlement. Failing to do so they shall call a 
special session of the Joint Committee within twenty-four 
hours. 

20930 Third— 

unless a satisfactory disposition of any such matter has 
been effected within seven days, any employee through his 
Representative may require such matter to be referred to 
the General Joint Committee on Appeals by a request in 
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writing addressed to said Committee, specifying in detail 
the matter requiring adjustment and the reasons which 
warrant its consideration to said Committee. 

The general Joint Committee on Appeals shall consider 
any such matter within seven days, at a regular or special 
meeting, and may adopt such means as are necessary to 
ascertain the facts and effect a settlement. 

After some discussion, it was decided to let these para¬ 
graphs stand as they appear in the present Book of Rules. 

It was suggested that Article XII—Amendments— 

Any method of procedure hereunder may be amended 
at any time by two-thirds vote of the entire membership 
of the Joint Committee on Rules, or by concurrent majority 
vote of the Employees’ Representatives and of the Repre¬ 
sentatives of the Management at an Annual Conference. 

be changed to read— 

Any method of procedure hereunder may be amended 
at any time by a two-thirds vote of the entire membership 
of the General Body, with the exception of matters per¬ 
taining to the management when it shall be decided by the 
Joint Committee on Rules. 

It was suggested that Article XIII, as follows, be in¬ 
serted : 

Unless otherwise provided in this set of rules this organi¬ 
zation shall be governed by Roberts’ Rules of Parlia¬ 
mentary Procedure. 

There being no further business, on proper motion, the 
meeting adjourned at 6.00 P.M. 

(Signed) JOHN G. RAMSEY 
Secretary 

20931 Stipulated Ex. No. 62 

Plan of Employees’ Representation 
Bethlehem Plant 
Regular Meeting of 
Joint Committee #1, Rules, Etc. 

June 17, 1935 

The meeting was called to order by Chairman C. E. 
Underwood at 2.30 P. M. 
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Roll Call: 


Present: 

Employees’ Representatives 

James Steffy 
Mark Jaworski 
Martin Pillar 
John G. Ramsay 
William H. Stoever 


Company’s Representatives 

C. E. Underwood 
R. G. Cook 
A. C. Cusick 
E. R. Long 
W. 0. Shafer 


Chairman & Secretary of Employees Representatives 

James B. Easton 
J. J. Coburn 


Management’s Representative 
John K. Robinson 


The minutes of the meeting held April 22, 1935 were 
read and approved. 

Communications: None 

Unfinished Business: None 

New Business: 

Chairman Underwood stated that this meeting was called 
at an early hour to allow time for discussing certain sug¬ 
gestions regarding amendments to the Plan made by the 
Standing Committee on Rules at its meetings held on 
June 4th and 6th. 

Mr. Steffy read these suggestions, paragraph by para¬ 
graph, and after lengthy discussion of them, Mr. Under¬ 
wood suggested that all of the members of the Joint Com¬ 
mittee on Rules be given a copy of these suggestions for 
study, and that a special meeting of this Committee be 
called at a later date for further discussion and considera¬ 
tion of them. 

Motion was made by Mr. Pillar, seconded by Mr. Stoever 
and carried that a special meeting of the Joint Committee 
on Rules be called for June 25th at 2.30 P. M. for this 
purpose. 

Mr. Easton and Mr. Robinson approved the calling of 
such special meeting, and Mr. Robinson said he would have 
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sent to each member a copy of the minutes con- 

20932 taining the suggestions in question. 

There being no further business, on proper mo¬ 
tion, the meeting adjourned at 5.00 P. M. 

(Signed) JAMES STEFFY 
Secretary 

20933 Stipulated Ex . No. 63. 

Plan of Employees’ Representation 
Bethlehem Plant 
Special Meeting of 
Joint Committee #1, Rules, Etc. 

June 25, 1935 

The meeting was called to order by Chairman C. E. 
Underwood at 2.30 P.M. 

Roll Call: 

Present: 

Employees’ Representatives 

James Steffy 
Mark Jaworski 
Martin Pillar 
John 6. Ramsay 
William H. Stoever 

Chairman & Secretary of Employees’ Representatives 

James B. Easton 
J. J. Coburn 

Management’s Representative 
John K. Robinson 

The minutes of the regular meeting held June 17, 1935 
were read and approved. 

Unfinished Business: 

Chairman Underwood pointed out that this special meet¬ 
ing was called for the further discussion and considera¬ 
tion of certain suggested amendments to the Plan brought 
up at the meeting of this committee of June 17,1935. 


Company’s Representatives 

C. E. Underwood 
R. G. Cook 
A. C. Cusick 
E. R. Long 
W. O. Shafer 
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The suggested amendments were gone over and dis¬ 
cussed at length and various viewpoints presented regard¬ 
ing them. Feeling that amendments to the Plan should re¬ 
ceive the fullest discussion and consideration, the commit¬ 
tee decided to take no action at this meeting but that the 
suggested amendments should be given further study by all 
members of the committee and a later special meeting be 
held to take up this matter of suggested amendments. 

There being no further business, on proper motion, the 
meeting adjourned at 4.45 P.M. 

(Signed) JAMES STEFFY 
Secretary 

20934 Stipulated Ex. No. 64. 

Plan of Employees’ Representation 
Bethlehem Plant 
Regular Meeting of 

General Body of Employees’ Representatives 
June 26, 1935 

The meeting was called to order by Chairman James B. 
Easton at 2.30 P.M. 

Roll Call: 

Present: 79 Employees’ Representatives (list attached) 
John K. Robinson, Management’s Representative. 

Absent: 8 Employees’ Representatives (list attached) 

Chairman Easton stated that since all the representa¬ 
tives had received a copy of the minutes of the last meet¬ 
ing of May 29th, he felt it would be unnecessary to have 
them read. Motion was properly made and carried that 
the minutes be approved as submitted. 

Mr. Steffv read the minutes of the meetings of the Joint 
Committee on Rules, etc. of June 17th and 25th. 

Chairman Easton stated that certain proposed amend¬ 
ments to the Plan of Employees’ Representation were 
being thoroughly discussed and considered and he hoped 
that they would be finally acted upon and the Committee 
able to make a full report at the next meeting of the 
General Body. 
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Mr. Ramsay stated that the minutes read today were 
those of the Joint Committee on Rules, but that the Stand¬ 
ing Committee on Rules had also held meetings and their 
minutes were quite long and were not being read at today’s 
meeting. 

Chairman Easton stated that he thought it was best not 
to make any report of the meetings of the Standing Com- 
mitee on Rules until there is a final report as to the pro¬ 
posed amendments to the Plan. 

Mr. Melloy read the minutes of the meeting of the Joint 
Committee on Wages, etc. of June 18th. 

Mr. Noctor read the minutes of the meeting of the Joint 
Committee on Safety, etc. of June 19th. 

Chairman Easton stated that he thought the hospitali¬ 
zation idea submitted by Mr. Coburn was of real interest 
to all and asked the Representatives if they had any ques¬ 
tions to ask concerning it. 

Secretary Coburn said he would like to have the floor 
■with reference to this important question of hospitaliza¬ 
tion and other medical benefits through collective contribu¬ 
tion. He said he felt that a great many of our employees 
feel the same way he does that the time has come that the 
question should be given serious consideration by each one 
of us. 

20935 He said he knew that every one is vitally inter¬ 
ested in everything that is to their betterment, 
particularly to their physical welfare. That the safety 
program preaches this doctrine, that our Dispensary has 
been installed to take care of those injured in the Plant, 
but others must be told to see the family doctor. He said 
he felt the majority of the men w T ere not in a position to 
pay for surgical work and hospitalization and to get this 
on a charity basis, which was open to those unable to pay, 
was most humiliating. He said he and many more wanted 
to see a hospitalization plan formulated whereby we can 
contribute a small amount weekly while in good health so 
that if anything happens to us we shall have the best treat¬ 
ment with the expenses met out of a fund. He said he 
felt the Management would be very sympathetic toward 
something like this for our physical betterment and per¬ 
haps would donate towards the fund. He said he would 
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like to see the Hospitalization idea extend to the immediate 
members of our families and perhaps take in specialized 
treatment but that would depend upon what the cost 
would be. 

He said to have some idea what other Plants are doing 
he had checked up on a few, one was the Baltimore Street 
Railways. They pay 25? a week, get $10 a week sick ben¬ 
efits for 10 weeks, get free hospitalization and doctor treat¬ 
ment, etc. He referred to a letter from the Endicott-John¬ 
son Corporation which has several hospitals in New York 
State to take care of their employees, all of which is free; 
that he had written to them for additional information. 
He said he was pleased that the Joint Committee on 
Safety had taken some action in the direction of trying to 
formulate some Plan to meet wishes here, and he believed 
if every one was interested and would voice his desire, 
some progress would be made in the matter. 

Mr. Pillar stated that he agreed with -what Mr. Coburn 
said, and thought if we would all stick together we could 
get a hospitalization plan whereby by paying something 
each month we could get free hospital treatment. 

Mr. Ramsay stated he was much intrested in the hos¬ 
pitalization idea, and thought most of us experienced during 
this depression some unfortunate accidents or some one 
in our family had been injured, and felt that doctors charge 
an excessive fee to the working man. He said these are 
the things we go through in life that make it difficult for 
us and we want to work out some system where we as 
working men can pay our way. 

He said there as one plan in which he was very much 
interested at Los Angles, Cal., where 1800 employees of 
a water works got together on a plan whereby they could 
pay monthly dues and get free hospitalization. He said 
it had worked out successfully and there were now many 
people enjoying that Plan in which they pay $2.00 a month 
and receive free hospital service, nurses, medical service 
at home, and dental service, for the whole family -whether 
there are two or ten in the family. He said he hoped there 
would be endorsed the Plan 100% Mr. Coburn has sub¬ 
mitted. 

Mr. Steffy said that last year when this matter came 
up and the men in his department read the minutes, many 
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got after him and told him that they would like to 
20936 see such a Plan as this come into existence, and said 
he would support the Plan and felt that many of the 
men in his department want it. 

Mr. Lynch stated that he would back up anything like 
this 100%,—anything that will help take care of ourselves, 
our wives and children. 

Mr. Fulmer stated that at least some of the men in his 
department seemed to like some such plan, and he 
favored it. 

Mr. Shoemaker asked if there were any who ever doc¬ 
tored by the month. He said that in the Slate regions a 
married man pays a dollar a month and a single man 
75^ a month which takes in everything but hospital at¬ 
tention. 

Mr. Kempf stated that he would back up a feasible plan 
but that he had not discussed it with the men in his de¬ 
partment. He said he was hard hit during the depression, 
there being 11 in his family. 

Mr. Straka said that he was 100% behind the idea sug¬ 
gested by Mr. Coburn. 

Mr. Barrett said that after a definite plan is developed 
a canvass should be made of the men in the departments 
to see how they feel about it. He said that he was in 
favor of the idea. 

Mr. Kish said he was in favor of it but felt that a cir¬ 
cular should be sent to each man in the Plant to find out 
what they think about it instead of having the Representa¬ 
tive speak to the men in his department. 

Mr. Easton stated that most of this discussion would 
be in the minutes which would give the information as far 
as we have gone on it. He read a newspaper clipping with 
reference to hospitalization at the Elizabeth, New Jersey, 
General Hospital. He said there were quite a few in the 
same position as Mr. Pillar who doesn’t have enough money 
to pay for operations. 

He said that after a discussion of this subject at the 
Joint Safety Committee meeting a motion was passed ask¬ 
ing Mr. Lewis to develop this question of hospitalization 
with St. Luke’s Hospital and the Medical Society to see 
if they will go along with it for our employees and on what 
basis, etc. 
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Mr. Kelly stated that lie thought we should find out the 
cost of a hospitalization plan, and felt that the only draw¬ 
back in such a plan would be that some men would feel 
there would be too much deducted from their pay. He said 
this matter should be gone into very carefully before it 
is given to the men and a price set that the men can stand. 
He said some will not be in favor of it and others will 
want to go ahead with it at any cost. 

Mr. Boyle stated that he agreed with Mr. Kelly; that 
some of the men complain now about the amount being de¬ 
ducted for relief. He suggested that the cost be procured 
and then a report made to the men. 

20937 Chairman Easton stated this matter had been 
placed in the hands of the Joint Committee on 
Safety, etc. to find out what the cost will be. He suggested 
tha^t this matter be let ride until more informaion is 
secured, when a special meeting of that Committee will be 
called. He said the Joint Safety Committee is doing a 
good job on this proposition. 

Mr. Coburn stated that this Plan is in the making, and 
he could not give any definite information except that 
received from the Endicott Johnson Shoe Company who 
reported on the basis of 50,000 people that the cost to the 
Company was $50 per worker a year. He said he was 
trying to find out the cost for 9000 employees, which in¬ 
cluding dependents would mean about 18,000 people and 
that with the sentiment expressed by some of the repre¬ 
sentatives today he felt more satisfied that something could 
be done in this direction. 

Mr. Staffieri stated that he was behind the idea and 
that there were men in his department who he felt would 
also be behind it. 

Mr. Kempf said he thought it would be best to get the 
sentiment of the General Body before talking to the men 
in the Plant about it. 

Mr. Rooney said he thought, in order to overcome all 
of this argument, that we wait for the report from Mr. 
Lewis and then discuss the subject. He said he did not 
believe that 3% of the men at this meeting know anything 
about what the cost is of hospitalization and that not more 
the 20% could stand any additional cost at the present 
time. 
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Chairman Easton stated that it had been suggested that 
Mr. Lewis get in touch with St. Luke’s Hospital and the 
Medical Society and that others procure more information. 
He said he was ready to entertain a motion to enlighten 
the Joint Safety Committee that the sentiment of the Gen¬ 
eral Body is in favor of supporting a plan of hospitaliza¬ 
tion. 

Mr. Elmer Kish asked if it would not be better for the 
Representatives first to talk to their men about this matter 
after it is found what the cost will be. 

Mr. Toy said that this General Body was asking the 
Committee to go ahead and none of the Representatives 
had spoken to the men in their department regarding this 
matter. 

Chairman Easton stated that he felt a motion was in 
order as it only referred to the Representatives, and that 
the canvassing of the employees would be out of order, 
that the motion was only to give to the Committee the senti¬ 
ment of the General Body. 

Mr. Lynch said he thought the Company would want 
to go along with any Plan that would benefit 9000 men. 

Mr. Noctor stated that it will reduce the Company’s med¬ 
ical cost and its cost of compensation. 

20938 Mr. Robinson stated, in answer to Mr. Noctor, that 
it was unlikely that any such plan would affect the 
Company’s medical or compensation costs; that compensa¬ 
tion is covered by State Law and must be borne by the 
employer, and that any employee plan of hospitalization 
should not interfere with that and legally it could not. He 
said that the Company is paying all the cost of medical 
care and hospital attention in connection with compensable 
accidents. 

Motion was made by Mr. Pillar seconded by Mr. Lynch 
and carried that the General Body go on record as favor¬ 
ing some low-cost hospitalization plan that would afford 
protection to the employee and his family. 

Mr. Levitz read the minutes of the meeting of the Joint 
Committee on Transportation, etc. of June 20th. 

Mr. Coburn read the minutes of the meeting of the Joint 
Committee on Appeals of June 21st. 

Mr. Noctor asked as to the make-up of the General Relief 
Board and Board of Trustees of the Relief Plan. 
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Mr. Robinson stated that Mr. Easton had been recently 
elected Employees’ Trustee; that the Relief Plan is man¬ 
aged by a Board of Trustees made up of an equal number 
of Employees’ Representatives and Management’s Repre¬ 
sentatives. That the Relief Plan was diveded into 12 
groups, of which Bethlehem was #1 Group; that there are 
two trustees from each group, that Mr. Easton is the Em¬ 
ployees’ Trustee and he is the Company’s Trustee for 
Group #1, and that these trustees meet annually as a 
Board of Trustees to pass upon the question of amend¬ 
ments and all matters having to do with the Relief Plan. 

He said that it was the Board of Trustees who decided 
at its meeting last February that the financial condition 
of the Relief Plan was in such shape as to warrant an 
increase of $1.00 in each class in disability benefits starting 
March 1st of this year. 

Mr. Toy stated that there would be three pay days in 
July and August and asked how relief deductions would 
be made. 

Chairman Easton stated that there would be only one 
relief deduction made and that from the second pay. 

Chairman Easton said he feared there are some of the 
employees who are timid about going to their foreman or 
superintendent to have any possible wrong adjusted. He 
said that if there are any such timid employees in the de¬ 
partments, whether it was about rates or anything else, 
the Representative has the right to step in for an adjust¬ 
ment for the employee, by going to the Superintendent 
himself. He said that when any injustice has been done, 
it is best for the Representative to step in if need be to 
see it is adjusted. 

20939 He said there was a matter in his own department 
concerning a piece rate price which he had thrashed 
out and adjusted satisfactorily. He said that he wanted 
the Representatives to be active and interest themselves 
in seeing that things work out satisfactorily. 

He said that he heard some very good reports through¬ 
out the Plant and wanted to compliment the men in the 
Electrical Department for what they had done; and Vice 
Chairman Stoever on what had been accomplished in the 
Mills. He said it showed what our Plan means to the 
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men, and that the Representatives could make things better 
through the Plan. 

Mr. Pillar asked if it couldn’t be arranged whereby a con¬ 
vention could be called of all of the employees ’ representa¬ 
tives of companies that belong to the Steel Institute. 

Chairman Easton stated that Mr. Pillar seemed to have 
a good idea but to call a convention of all representatives 
of all steel companies it would have to be held in the Au¬ 
ditorium at Atlantic City. He said he could see no reason 
why the representatives could not elect a committee of 
three or five from each of the Bethlehem plants and ex¬ 
change ideas, and felt it would mean something and be a 
good thing. He said we don’t know just what is going on at 
Lackawanna, Johnstown or Fore River. He said that if a 
meeting was held we could exchange ideas. 

Mr. Robinson pointed out that we here at the Bethlehem 
Plant, in addition to our Annual Joint Conference, meet 
frequently and have close day-to-day contact and dealings 
on conditions and problems of our Plant, which differ in 
a good many respects from those of other plants of the 
Corporation, which also have their own meetings, contacts 
and dealings. That as a matter of fact the Chairmen of 
the Employees’ Representatives of our various plants are 
generally the Employees’ Trustees under the Relief Plan 
and meet annually at the Board of Trustees’ meeting. 

Motion was made by Mr. Coburn, seconded by Mr. Ram¬ 
say and carried that this question be referred to the Rules 
Committee for discussion and consideration. 

At this point Mr. R. A. Lewis entered the meeting and 
was asked to address the Representatives. 

R. A. Lewis 

Mr. Chairman and fellow workers: 

I thoroughly enjoyed the picnic. It was a fine party and 
I think it was a good thing. I appreciate having been in¬ 
vited down there. 

Since the last meeting the new National Recovery Act 
has been re-enacted to remain effective until next April. 
We do not as yet know as to the legality of this act, nor 
are we entirely familiar with its method of procedure. 
However, we do believe that it is advantageous to main- 
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tain the labor provisions as set up by the old codes 
20940 which were effective in our plant. We are continu¬ 
ing the provisions of these old codes, so far as 
labor is concerned, in our relations with the employees of 
the plant. 

I announced last meeting there would be no change in 
hours or working time, and the feeling is today that we will 
continue same indefinitely. 

The new NBA did not include any price provision. How¬ 
ever I feel that industry is going to maintain, if at all 
possible, existing prices, which, with any degree of opera¬ 
tion and labor under present conditions, would assure an 
income to your Company comparable with the last few 
months. 

There are, however, proposed bills ahead of the present 
Congress that, according to the President’s program, must 
be enacted before adjournment, that have a tendency of 
not inspiring confidence so far as business conditions are 
concerned. 

The most outstanding perhaps is the Wagner Labor Dis¬ 
putes Bill. In the event that this is enacted in some form, 
it may conflict with the relations as set up by the existing 
National Recovery Act. There certainly are many things 
in the proposed bill that are disturbing, it seems to me, 
if enacted, and might seriously handicap the effectiveness 
of our present plan of employees’ representation. 

Another bill that no doubt will be enacted before Con¬ 
gress adjourns, is the Guffey Bituminous Coal Commission 
Act. This act as drafted at the present time, if enacted, 
might not be constitutional, in that it would fix the price 
of coal, control sales distribution, and cover other points 
that may not be constitutional. 

Another bill that is on the President’s “must” program, 
is the Social Security Bill for both industry and railroads. 
If you recall, a Social Security Bill for the railroads, which 
was enacted several months ago, was declared unconstitu¬ 
tional by the Supreme Court. Whether the new bills being 
considered might be unconstitutional, of course, remains to 
be seen. 

And finally, another bill that seems to me that does not 
inspire confidence, is the so-called “soak-the-rich” bill, 
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which proposes to increase the percentage in taxes very 
materially on individual as well as corporation incomes, 
and inheritances. I only cite this because such a bill does 
not inspire wealthier people to make investments that 
would contribute to progress. 

Personally, I want to cite these bills because to me 
they seem to be alarming so far as the possibility of busi¬ 
ness improvement is concerned. However, it does seem 
to me that the quicker Congress comes to an adjournment, 
the better it may be for the Nation’s business. Certainly 
we will be free from press comment, and give us at least, 
when we look over the daily paper, some different line of 
thought. 

20941 I am thankful, however, for this one thing. Re¬ 
gardless of the disturbing conditions that exist, 
whether they be legislation or business conditions, we have 
been able to maintain a thorough understanding here at 
our Bethlehem Plant in our relations of the employee and 
employer through our Plan of Employees’ Representation. 
It is true that we do not always agree; however, we do 
arrive at a conclusion that is satisfactory to both. 

General Business 

The indications are that general business is fairly well 
holding its own. Apparently there will be some releases 
on the governmental works program, which supposedly 
starts effectivelv the first of Julv. 

The C & 0 Railroad are about to- place orders for a mat¬ 
ter of around 6,000 cars, consisting of box, gondola and 
flat cars. Perhaps this will be followed by other railroads. 

The Iron and Steel industry, through the Iron & Steel 
Institute, indicates about the same operations as during 
the past few weeks. 

The automobile industry will produce in June probably 
425,000 cars. This compares with 425,000 in May, and 
475,000 in April. Apparently the labor situation has cor¬ 
rected itself in the effected plants in the Detroit and Toledo 
districts, so that there should be no hold up in the produc¬ 
tion of cars. 

There does not seem to be any serious labor situation in 
any of the industries that might threaten production. 
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There seems to be a general increase in commodity prices, 
and especially those pertaining to a good many of our food 
products. 

Safety 

We have made an excellent showing on safety this month. 
We had not had an accident until this morning, when a man 
received a leg bruise down in the Saucon Beam Yard, which 
is not serious. 

Last month, however, we had 11 accidents, none of them 
particularly serious, but this rate was high as compared 
with 6 in April and 9 in March. 

I am very much pleased with the showing made so far 
this month and I hope that we may be able to maintain this 
splendid record. 

It is very gratifying to note the activity of the Joint 
Committee #3 on Safety. This committee has made a 
complete survey of the hazards throughout the plant, and 
these points, as recommended by the committee, are 
20942 being gradually corrected. The working of the 
Joint Committee on this puts a different aspect to 
safety in our plant, and I am sure that you men on this 
Joint Committee are not only getting considerable satis¬ 
faction in doing this work, but in addition you are offering, 
from a Company standpoint, a different slant on safety in¬ 
spection. 

The indications were that the “White Elephant” would 
come to my department without an accident in the Plant, 
and it is just too bad that we had this accident this morning, 
as I have been looking forward to having this “White Ele¬ 
phant” which indicates a perfect safety record. 

I sent out a safety bulletin for this week with the headline 
of Cripples. My idea in doing this was to get a little dif¬ 
ferent aspect from a safety standpoint, and try to bring 
home what it meant to a man if he did have an accident 
that would result in an injury that he would be known as a 
cripple. I hope that all the employees in the plant will look 
at this sanely and realize what this condition actually 
means. 
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Force 

The active working force increased 107, bringing the total 
up to date 8,573. The suspended list was decreased 27, 
leaving on this list at the present time 435 men. 

We are still in need of men in some activities, principally 
in the Shops, and 1 would like to appeal to each one of you 
men to do whatever is possible to help this situation in 
order that we may take care of our required production. 

We will shut down all possible operations on the 4th,— 
only having out those men that are necessary. Saucon shut 
down, night of the 3rd until Sunday or Monday morning. 
No. 3 Open Hearth and Merchant Mills the same. Shops, 
Forges and Treatment only over the 4th. 


Operations 



Est. 






June 

May 

April 

1934 

1933 

Behlehem Plant 
Bethlehem Steel 

31.8% 

29.3% 

30.4% 

24.7% 

18.2% 

Corp. 

39.3 

36.2 

38.6 

34.5 

27.9 

It is interesting 

to note that we have maintained 

our rate 


of operation over the past month, and the indications are 
that July should show a fair operation. 

Coke Ovens & Blast Furnaces 

Will continue at the same operation. The 15th of the 
month it looked like there might be a suspension in the coal 
mining operations. However, this seems to have been 
cleared up. 

Saucon 

We found it necessary to cut down to a 4-furnace opera¬ 
tion due to the fact that a furnace was going off and we 
did not feel it was advisable to re-light another fur- 
20943 nace under present order conditions. I believe, how¬ 
ever, that we will have a production somewhat lower 
in J ulv. 

Merchant Mills 

This plant will show an increased output for the month. 
This is due to the fact that orders have been released which 
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were suspended during the labor trouble in the Detroit and 
Toledo districts. July should be about the same. 

Tool Steel 

The operation will continue at about the same rate. In 
this department we have operated the new top-fired furnace 
over the month and it shows very promising results. 

General to Shops, Forges & Foundries 

We reported additional work for the Shops last month. 
During this month we have taken further substantial work 
that pretty well assures the operation of these departments 
until the end of the year. 

The tunnel segment contract has been let to the general 
contractor. We do not know definitely whether they will 
install cast iron or welded steel segments. We will not 
know until sometime the latter part of the week whether we 
are successful on this material. 

Ingot Mould Foundry 

This foundry will operate at about the same rate as the 
previous month. 

Forges 

Press Forge indicates that it will continue at about the 
same rate, with additional work that has just been taken. 

Forge Specialty Departments are full on all different 
products; in fact, we are handicapped at the present time 
with our present machining capacity, and with work in 
prospect we are assured of a continued operation through¬ 
out the next nine months. 

Saucon Bridge Shop 

We have just been advised of the order for the 5,000 ton 
Library of Congress Building, which will materially help 
our Shops. 

We have had no definite word on the tunnel lining for the 
Baltimore water supply. I hope that next month we will 
be able to tell you something definite. 

Wish to announce that the order for the construction of 
the toilet facilities at the Merchant Mills has been author- 
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ized. This we hope to have completed in the next 3 or 4 
months. 

The question of city rubbish plant on Applebutter Road 
has been investigated, and we hope that there will be 
20944 more care in the disposal of this material, and we 
have been assured by the Superintendent that he will 
do everything in his power to correct this situation. 

John Kish brought up the question of time and a half at 
Taylor Wharton Plant. We find on investigation that they 
are under a code which calls for time and a half, and it may 
be interesting to you to know that of the 9 codes that we op¬ 
erate under here at Bethlehem, 7 call for overtime pay¬ 
ment. 

I W’ant to express to all of your my sincere appreciation 
for your splended co-operation and help in our joint prob¬ 
lems and job. 

I believe that concludes what 1 have to say. If there are 
any questions, I will be glad to answer them. 

Chairman Easton stated that he and the Representatives 
greatly appreciated the information given. 

Mr. Lynch said his attention has been called to the janitor 
in the Tool Steel Department, who has been employed by 
the Company for many years and works on the 3 to 11 
shift, cleaning the office and washroom where there is con¬ 
siderable scrubbing to do. He said this man developed 
some sort of lameness and went to the dispensary where he 
was told to go to an outside doctor. 

Mr. Lewis said he would look into this matter, that per¬ 
haps he should be given a different job. 

Mr. Ford stated in reference to cranemen’s wages in the 
Merchant Mills, he understood they were to be changed 
starting from the 25th, and they did not receive it. He 
said he talked to Mr. Cusick and he stated that they were 
not entitled to it. 

Mr. Lewis asked what the rate is now, and Mr. Ford said 
it was 44c plus 2c tonnage and that it applied to the cranes 
in the S"-10"-12 , " Mills. 

Mr. Lewis said he would look into the matter. 

Mr. Staffieri stated that this also applied to- #2 Track. 

It was reported that the cranemen in #6 Machine Shop 
did not receive a raise. 
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Mr. Lewis said he would look into the matter. 

Mr. John Kish said this also applied to the Cold Drawn 
Department. 

Mr. Lynch said he understood it was only the cranemen 
getting not over 43c an hour that would be raised. 

Mr. Lewis said he would look into the matter. 
10945 The question was asked whether it would be pos¬ 
sible for employees to buy gasoline cheaper than on 
the outside. 

Mr. Lewis said this could not be done, but a cheaper rate 
is given on Benzol. He said the gasoline people say we 
cannot sell to a retail trade cheaper than other market¬ 
ing units. He said that by mixing benzol with gasoline it 
would lower the price. 

Mr. Shoemaker asked if a man is transferred to a ma¬ 
chine shop would he just benefit in time and not in rate. 

Mr. Lewis said he did not know how the rates would com¬ 
pare ; that if the rate did not appeal to the man there was 
no need for him to take the job. He said that if the man is 
a capable machinist he will make as much or more than he 
is making on his present job and can generally work 40 
hours instead of 30. He suggested that if Mr. Shoemaker 
knew of such a case he should take the matter up with Mr. 
Underwood to determine whether it is attractive. 

Mr. Steffy said there was no trouble in No. 2 Machine 
Shop getting fixed up as to rate. 

Mr. Steffy said he wanted to thank the representatives 
that turned out at the get-together meeting. He said there 
were 75 out of the 87 that attended this meeting, and that 
he was looking forward to another meeting. 

Mr. Beck asked as to apprenticeship service and promo¬ 
tion during it and later on. 

Mr. Lewis stated that a graduate from a Trade School 
should be able to complete his apprenticeship and be a full 
fledged mechanic in a few years. He said we put appren¬ 
tice boys on a merit basis where if they show progress 
they can complete their apprenticeship in 2 to 2 y> years. 
He said that we have asked some few fathers in machine 
shops to bring in their sons and start them as learners as 
it was thought that by putting these boys to work with their 
fathers they would work into machinists quicker. 
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i 


There being no further business, on proper motion, the 
meeting adjourned at 5.35 P.M. 

(Signed) JAMES B. EASTON, 
Chairman 

(Signed) J. J. COBURN 
Secretary. 

20946 Stipulated Ex. No. 65. 

Plan of Employees’ Representation 
Bethlehem Plant 
Regular Meeting of 
Standing Committee #1, Rules, Etc. 

July 22, 1935. 

The meeting was called to order by Chairman James 
Steffy at 3.30 P.M. 

Roll Call: 

Present: 

James Steffy 
John Ramsay 
Mark Jaworski 
Martin Pillar 
Wm. H. Stoever 

Chairman & Secretary of Employees’ Representatives 
James B. Easton 
J. J. Coburn 

Management’s Representative 
John K. Robinson 

The minutes of the regular meeting held May 20, 1935 
were read and approved. 

Communications—None. 

I 

Unfinished Business 

Mr. Robinson said with reference to the Joint Committee 
on Rules’ consideration of proposed amendments to the 
Plan of Employees’ Representation, the Management’s 
members of the Committee felt they should further consider 
and study at least some of the proposed changes, particu¬ 
larly as to just what may be their effect; also since the Wag¬ 
ner Labor Disputes Bill had now been passed and approved 
bv the President. 


I 



10448 BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 

He said the question of making changes in the Plan is a 
serious matter. He said we have a good Plan that is func¬ 
tioning efficiently and satisfactorily on an hour to hour and 
day to day basis, and there is nothing being delayed or held 
up under our Plan as it is now set up. He said he believed 
we all feel that we have a good, effective, sound Plan, and 
that nothing should be done that would impair the funda¬ 
mentals of the Plan or the fair, co-operative spirit in which 
it is operating, and he hoped that something entirely satis¬ 
factory could be worked out that would not endanger the 
splendid relationship we have had for many years. 

Mr. Easton, Mr. Steffy and other members of the Com¬ 
mittee said they agreed with Mr. Robinson, and said they 
felt the Company is “playing ball” in complete good faith 
under the Plan with the employees and going more than 
50-50 with them in its dealings and adjustments with the 
Representatives and the men. 

20947 Certain features of the Plan and of the proposed 
amendments were discussed, particularly those insur¬ 
ing to the employees and their chosen employee Representa¬ 
tives full control of their own elections, meeting and affairs, 
which all agreed is essential but need not and should not 
impair the joint, co-operative, collective bargaining value 
and effectiveness of the Plan. It was the sentiment of the 
Committee and Messrs. Easton and Coburn that further 
study and consideration of amendments to the Plan is de¬ 
sirable to insure against injury to it as well as to improve 
it where possible. 

New Business 

The Committee discussed the motion at the last General 
Body meeting referring to it the question of a few Em¬ 
ployees’ Representatives of each of the plants of the Cor¬ 
poration meeting annually to exchange ideas and informa¬ 
tion. Mr. Robinson questioned the value, justification or 
desirability of such a meeting, since so many of the condi¬ 
tions, operations and problems differed in the various 
plants, and pointed out that generally the chairmen of the 
Employees’ Representatives of the various plants of the 
Corporation meet annually as trustees of the Relief Plan. 
Motion was made by Mr. Jaworski, seconded by Mr. Ram¬ 
say and carried that the Committee endorse the idea but 
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decided to bold the question over for further discussion and 
consideration. 

There being no further business, on proper motion, the 
meeting adjourned at 5.30 P.M. 

(s) JOHN RAMSAY. 

Secretary . 

2094S Stipulated Ex. No. 66. 

Plan of Employees’ Representation 
Bethlehem Plant 
Regular Meeting of 

General Body of Employees’ Representatives 
July 30, 1935 

The meeting was called to order by Vice Chairman Wil¬ 
liam H. Stoever at the request of Chairman Easton at 2.30 
P.M. 

Roll Call: 

Present: 79 Employees’ Representatives (list attached) 
John K. Robinson, Management’s Representative 

Absent: 8 Employees’ Representatives (list attached) 

Vice Chairman Stoever stated that since all the repre¬ 
sentatives had received a copy of the minutes of the last 
meeting of June 26th, he felt it would be unnecessary to 
have them read. Motion was properly made and carried 
that these minutes be approved as submitted. 

Mr. Ramsay read the minutes of the meeting of the Stand¬ 
ing Committee on Rules, etc. of July 22nd. 

Chairman Easton stated that the question of several rep¬ 
resentatives of each of the Corporation’s plants meeting 
annually to exchange ideas and information appeared to him 
and members of the Committee on Rules to have consider¬ 
able merit, but the Committee and he felt the quest should 
be held in abeyance and further considered and developed, 
there appearing to be no immediate reason for same and it 
being recognized that it would involve considerable expense, 
etc. 

In regard to the Rule Book, he said he had hoped to have 
something definite to report at this meeting, but as was 
known, the Wagner Bill has now been signed and it is a 
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question whether it will be found constitutional or not; that 
since our Plan in its present form is operating very success¬ 
fully the way we are going, action was postponed on the 
question of amendments and re-printing of the Rule Book. 
He said there was no question that the Company was play¬ 
ing 50-50 and more and he was more than satisfied with 
the treatment that the management has given in every way. 
Also there was no question that in matters involving expen¬ 
ditures or fairness to employees that the management has 
considered it and given us the benefit of the doubt. 

Pie said the rule that has been concerning us is the rule 
whereby the General Body is the governing body of its own 
affairs and it will be until such time as a majority of the 
General Body reverses that decision. He said we are op¬ 
erating on that rule, it has never been challenged and it will 
remain that way,—it will be the governing body and not 
three members of any standing committee. He said we 
cannot conduct business in a systematic manner unless we 
have some form of parliamentary law; that unless the Rule 
Book states that any certain committee of the Employees’ 
Representatives has full power they are always answerable 
to the General Body. 

20949 Mr. Mellov read the minutes of the meeting of the 
Standing Committee on Wages, etc. of July 23rd. 

Mr. Hoffert stated, with reference to cranemen’s rate, 
that he understood many were paid on a day rate plus bonus 
basis and he did not think that was fair and felt they should 
be rated only on a day rate. He said in the Ingot Mould 
Foundry they are paid as little as 2 and 3^ an hour bonus 
at times according to the production of the Foundry, and 
their day rate is still 43c 1 an hour. 

Chairman Easton stated that Mr. Lewis had announced 
at a previous meeting that cranemen should average around 
48<* an hour, and this matter should be investigated by Mr. 
Hoffert. He said that if a craneman was getting 43^ an 
hour he should now make around 48^ an hour. He said he 
knew of a department where the cranemen had been in¬ 
creased about SVzt an hour and that if the cranemen in the 
Ingot Mould Foundry are being paid a bonus of only 2^ 
or 3^ an hour, something must be wrong. He said that in 
his CSM departments last pay they averaged 49 1 y 4< t an hour. 
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Mr. Hoffert said they are paid on a day rate and small 
production bonus; that the shop must make production for 
cranemen to receive a fair rate. 

Mr. Robinson suggested that Mr. Hoffert take this mat¬ 
ter up with his Superintendent and if then not satisfied, with 
his Division Superintendent. He said that it was the aim 
to work out an adjustment of cranemen’s rates so that none 
will average less than about 48^ an hour. That in some pay 
periods it may run above or below that, depending upon op¬ 
erations, etc., but average around 48^. 

Chairman Easton stated that he had the privilege of rid¬ 
ing a crane over the pits in the Merchant Mills and he 
thought the cranemen there if they were getting a high 
hourly rate plus tonnage they were entitled to what they 
were getting. 

Mr. Steffy said he noted in the minutes it was reported 
that cranemen in No. 2 Machine Shop earned as high as 55^ 
an hour. He said that the pay for the latter part of June 
they averaged 55? an hour on account of the large tonnage 
at the end of the month. He said the pay previous to that 
they averaged 49and this last pay just a trifle over 49^. 

Chairman Easton said with reference to vacations with 
pay that it has come to a point that is beginning to get seri¬ 
ous, and we will have to get figures or facts that will be a 
help in presenting this question, about which he is certainly 
sincere. He said that since our last meeting the Youngs¬ 
town Sheet & Tube Company have granted at least part of 
their employees vacations with pay, and he felt in all fair¬ 
ness to our own Corporation, and others who have not yet 
fallen in line, it would be given serious consideration and 
he hoped our Company would in the near future have some¬ 
thing definite to announce. He said that if the Joint Rules 
Committee would ask him to speak at the next Annual Joint 
Conference his theme would be vacations with pay, unless 
granted before then. 

20950 He said he had not had time to read the second 
quarter report of our Corporation but that he under¬ 
stood it was, under existing conditions, a very favorable 
report, and that if business continues and improves he felt 
sure our fight for vacations with pay would go through. He 
said he wanted every representative who has any figures 
or facts to present them to help show we should get it. 
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Mr. Leary stated that there was a shoe manufacturer in 
Massachusetts, employing 3000 to 5000 employees, "who 
guaranteed their men a pay check every two weeks for 52 
weeks in the year, and if there was any increase in wages 
they would get the increase. 

Mr. Robinson pointed out that shoe manufacturing had 
not suffered nearly as much as steel and many other lines 
and that it occurred to him a danger of guaranteeing a min¬ 
imum pay every two wrecks throughout the year, under fluc¬ 
tuating business volume and prices, was that such guaran¬ 
teed pay would of necessity have to be low to insure ability 
to pay it and might tend to become the actual pay and thus 
operate to reduce a man’s earnings. Also that it should be 
noted that Youngstown Sheet & Tube Company does not 
have a pension plan for its employees, whereas we do. 

Chairman Easton asked if it would be possible in the near 
future to get an estimate of how many employees of the 
Plant have been employed by the Company for 10 years or 
over, and 5 years or over. 

Mr. Robinson said that such an estimate could be worked 
up. 

Mr. Kelly read the minutes of the meeting of the Standing 
Committee on Safety, etc. of July 24th. 

Vice-Chairman Stoevor stated that Mr. Coburn had some 
figures he wanted to present in connection with his hos¬ 
pitalization idea. 

Mr. Coburn stated that in addition to the report you have 
just heard in the minutes of the Standing Committee on 
Safety, he also felt that the question of hospitalization 
should be held in abeyance and believed the representatives 
would agree with him. But he thought the representatives 
should have a final report so that if occasion arose later 
and they would want to bring this question up again they 
would know something of where they stood. He said he felt 
that he had done his share and that the Company is justi¬ 
fied in feeling under conditions today, with pending Fed¬ 
eral and State legislation and poor business and uncertain 
outlook, reluctant to undertake to take any part right now, 
and it would be hard for us to undertake it without consider¬ 
able assistance, and felt the Company would likely have 
gone along but there were many obstacles and problems. 
That while feeling the hospitalization idea was not feasible 
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under present conditions of legislation uncertainties and 
poor times he wished to make a sort of final report of his in¬ 
vestigations of the cost, etc. of hospitalization. 

Mr. Cobum read his report which covered data obtained 
by him from three sources where hospitalization and 
20951 medical care were in effect, enumerating what was 
provided, the number of individuals and families 
covered, cost per individual and family, etc. This data in¬ 
dicated that the cost in all three cases ran very close and 
averaged about $2.50 a month per family, or per employee 
or worker including his family, which he said he realized 
was considerably more than the great majority of employees 
probably would feel able to carry. 

Mr. Pillar said he felt that the report on hospitalization 
by Mr. Coburn should be accepted with thanks, as it was a 
very good report. 

Mr. Kempf said that the Company may be obliged by 
legislation to pay a certain amount towards hospitalization 
and that this might bring down the cost. 

Mr. Robinson stated that as yet no one knows what legis¬ 
lation will be passed nor what it will require be done by 
either the employer or employee. He said he felt that Mr. 
Coburn is very fair and sound in pointing out what the 
Company is up against in this respect. He pointed out 
that under the law passed providing for the retirement of 
railroad employees both the employees and railroads were 
compelled to contribute so much, but that two or three 
months ago this Railroad Retirement Act was found un¬ 
constitutional. 

Mr. Ramsay stated that in figuring out the cost certain 
things could be cut down. That the cost to the men at Los 
Angeles is $2.00 a month, but including various charges 
such as anesthetic, etc., brings up the cost to about $2.69. 
He said that he thought the Bethlehem Steel Corporation 
is contributing something to St. Luke’s Hospital yearly 
and also through our Relief setup the employees them¬ 
selves are paying something and that figuring all in all the 
eost might not be great to the individual and you will find 
you spend that much. He said it was hard for the men to 
pay $1.50 to the Relief Plan and if $2.00 or more was added 
for a hospitalization plan it would make it very difficult 
for the employee. 
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Mr. Rooney said that Mr. Coburn should be complimented 
on the report he made on hospitalization but the matter 
should be given very serious consideration before it is 
adopted. He said that the Social Security Act is likely to 
go through this session of Congress and this Act figures 
that two or three per cent should be deducted from each 
man’s pay to be applied toward Old Age Pension, or $2.00 
on earnings of $100.00 a month. And that he is now paying 
$1.50 per month under the Relief Plan. He said that this 
matter should be tabled for the present as no man would 
want to vote on it at the present. He felt that if the Social 
Security Act would go through this hospitalization plan 
might have to be stopped. 

Mr. Rooney made a motion which was properly seconded 
and carried that the hospitalization idea be tabled until a 
later date. Chairman Easton suggested that the 
20952 matter continue however to be studied by Mr. Co¬ 
burn and other Representatives. 

Mr. Beck read the minutes of the meeting of the Stand¬ 
ing Committee on Transportation, etc. of July 25th. 

Mr. Coburn read the minutes of the meeting of the Stand¬ 
ing General Committee of July 26th. 

General Discussion 

Mr. Weaver asked what the ruling is as to the payment 
of wages for the shift during which a man is injured. 

Mr. Robinson stated a man is paid his wages for that 
part of a shift which he works preceding a compensable 
accident. 

Mr. Noctor complained regarding trolley cars leaving 
the Main Office for Fountain Hill. 

Mr. Leary said that if Mr. Noctor would give him the 
details he would take it up and try to have the matter recti¬ 
fied. 

Mr. Pillar said there is a trolley car leaving Central Park 
which goes east on 4th Street which means that the men 
during stormy weather have to walk from 4th Street to the 
plant. He suggested that this car be run from Central 
Park east on Broad Street and over the Minsi Trail Bridge 
and then west on 3rd Street. 

Mr. Robinson suggested that Mr. Pillar also furnish the 
details to Mr. Leary or to himself and he would be glad to 
get into the matter. 
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Mr. Hoffert asked if when he is not working and makes 
a special trip to the Ingot Mould Foundry to attend a 
safety meeting, he is to be paid for the time attending the 
meeting. 

Chairman Easton stated that he thought he should be 
paid. 

Mr. Robinson stated that he didn’t know the particulars 
of the situation in question but that where an Employees’ 
Representative is asked to attend a meeting when he is not 
working he is paid for the time for such meeting. He sug¬ 
gested that Mr. Hoffert take this matter up with his de¬ 
partment superintendent and undoubtedly whatever is fair 
will be arranged for. 

Mr. Easton stated that some of the Representatives have 
called on him for advice in their particular departments and 
suggested that they should advise him whether or not it 
has worked out satisfactorily. He suggested that when 
Representatives wish to see him or Mr. Robinson during 
working hours they should so notify their foreman or Su¬ 
perintendent and obtain approval. 

He said that the Fabricating Shops will go on a 40-hour 
week basis, previously being on a 36 hours and this 
20053 was gotten by the persistency of the four Repre¬ 
sentatives in that department with the co-operation 
of the Management. He said these are things w r e like to 
hear about. He said that we don’t want to bother Mr. 
Lewis, that his time is too valuable to us all, about things 
that we can settle ourselves, and that there wasn’t any one 
more eager to satisfy than the head of the Piece Rate De¬ 
partment, Mr. Knipe, who was in on two or three piece rate 
claims adjusted recently and fairly. He asked the Repre¬ 
sentatives to be guided by these suggestions. 

Patrick Noctor said that he was not at the meeting at 
the time the question of vacations with pay was referred to. 
He stated that by being persistent it is the best way we can 
help get this. 

Chairman Easton stated that he admired Mr. Noctor’s 
spirit and asked that any facts or figures he might have be 
submitted to the Wage Committee. 

Mr. Lynch asked if there was anything new in the matter 
of one and one half time for Sundays. 
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Chairman Easton stated that the Company has been co¬ 
operating with 11 s on this matter and that only such de¬ 
partments are working on Sundays as are needed for 
operations and deliveries. 

At this point Mr. Lewis entered the meeting and was 
asked to address the Representatives. 

R. A. Lewis: 

Mr. Chairman and Fellow Workmen: 

This is a considerably better day than at our last meet¬ 
ing, and this change in weather is very satisfactory. Even 
with all the heat we have had, we have had no heat prostra¬ 
tions in the plant. I think it is due to the educational 
program and your influence in teaching men how to take 
care of themselves in extremely hot weather. Hardly a 
year has gone by where we had extreme hot weather with¬ 
out heat prostrations. 

The Washington situation has been rather quiet during 
the month, from a legislative standpoint, and has, to my 
way of thinking, contributed to a more stable business 
condition. Even in the face of impending legislation, the 
stock market over the past month has shown substantial 
increases in many of the leading issues. 

Over the past, substantial permanent gains in the stock 
market were generally a fore-runner of better business 
conditions, and this has reflected during the past month in 
substantial recovery in a good many of the leading indus¬ 
tries. Production of electric power shows an increase of 
15% over the same period last year. Production of lumber 
shows an increase of approximately 20% over the same 
period last year, and this increase reflects all the other 
auxiliaries going with the use of lumber. The canning 
industry reports an increase of 10% over the same period 
last year. Cotton consumption show’s an increase of 
20954 about 7% over a like period of last year. Foreign 
trade exports were not quite as great as the year 
previous, w’hereas imports w’ere about 20%. I hope the 
import of steel products is not going to be a ruinous factor. 

There was a slight falling off in steel production as com¬ 
pared with July of last year. On the other hand, auto¬ 
mobile production for the first six months show’s an in¬ 
crease of 500,000 cars over the first six months of the 
previous year. 


BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 10457 


It is gratifying to all of us to see the increased price of 
Bethlehem Steel Preferred. Yesterday’s quotation was 
$94.00, which is a substantial increase over the past few 
months. This will be interesting to 1768 employees of the 
Bethlehem Plant who are holding approximately 12,000 
shares of this stock. 

Steel prices have held well; the composite steel price 
today is $32.42 a ton as compared with $32.96 a year ago. 

I presume you have all received a copy of the last Steel 
Facts, and one of the interesting things brought out in this 
Steel Facts is the report of results of elections during June 
for collective bargaining under Employees’ Representation 
plans in a good many of the plants of the industry, which 
indicates the average vote this year was 90.13% compared 
with 85.39% last year. 

Safety | 

Our excellent Safety record of the month of June was 
pretty badly shattered this month where we have had 5 
accidents to date, 2 of these accidents being fatal. One 
fatal was that of William R. Rush, a charging machine 
operator at Saucon Open Hearth, through a splash of 
metal which caused him to fall from the operating platform 
and be caught between the trolley and end truck. The other 
was Robert H. Stabler, General Foreman of the Electrical 
Department in the Merchant Mills, who was electrocuted 
in grinding the commutator on the motor generator set for 
the 35" Mill. 

This brings our total fatals to date this year up to 4. It 
is most unfortunate that we should have had these fatal j 
accidents. The other 3 accidents to date this month are 
not serious. 

It is hard to predict at the present time just where the 
White Elephant will go, but it looks like the Saucon Open 
Hearth. 

Force 

The active working force increased 40, bringing the total 
to 8613. The suspended list was reduced by 18, leaving at 
the present time 417 on this list, a good many of whom 
however have secured employment elsewhere. 


10458 BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 


The additional skilled forces needed in the Shops for 
increased activity are pretty well taken care of at the 
present time, and there probably will be no material in¬ 
crease in the working forces in the coming month. 
20955 Working time was seriously handicapped during 
this month on account of the 4th of July holiday and 
the slight suspension of different departments during this 
period. 

Operations 

July 

Est. June May 1934 1933 
Bethlehem Plant 21 % 31.3% 29.3% 24.7% 18.2% 

Bethlehem Steel Corp. 32.5 39.4 36.2 34.5 27.9 

It is interesting to note that the Bethlehem Plant for 
the first 6 months of this year operated at 26.6% as com¬ 
pared with the first 6 months of last year of 29.7%. 

You will note from the above percentages that Bethlehem 
Plant has dropped considerably this month as compared 
with June, which was our best month for the year to date. 
This is due to two things, first the unusually long shutdown 
during the 4th of July period, and the dropping off of orders 
at Saucon Plant. The indications are that August pro¬ 
duction will be considerably better than July. 

Coke Ovens & Blast Furnaces 

No particular change in the operation of these two de¬ 
partments. We have, however, stocked approximately 
30,000 tons of coke during the year, due to the necessity of 
operating our coke ovens beyond Blast Furnace needs to 
produce enough gas for the different operations in the 
plant. There seems little likelihood of suspension in bitu¬ 
minous coal mining on account of labor conditions. 

Saucon 

We will continue to operate 3 furnaces, with the possi¬ 
bility of a 4th around the end of the month. During the 
past month we have reduced our ingot stock considerably, 
therefore have no reserve stocked during the month. 

If current business continues, I would expect that the 
latter part of the month and August would show consider- 
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able improvement with specifications coining in for the 
Library of Congress and the Tri-Boro Bridge. 

Merchant Mills 

There will be a drop of about 12% in the shipments from 
the Merchant Mills. This is due to two causes, first the 
shutdown over the 4th of July period, and second the drop¬ 
ping off of automobile specifications. Several of the auto¬ 
mobile concerns are shuttind down for a period on account 
of meeting production and the possibility of change to 
models. This may be reflected somewhat in the operation 
of August. 

Tool Steel 

Will continue at about the same rate. 

20956 General to Shops, Forges & Foundries 

Work on the Lackawanna project is progressing nicely 
in our Shops, and the indications are that we will meet our 
schedule. 

Additional work was received to the extent of around 
$300,000 during the past two or three weeks, and there 
seems to be a further amount of material yet to be placed. 

Tunnel segment contract has not been entirely settled, 
but the indications are that it will go to welded steel lining 
rather than cast iron. If this is true, the probabilities are 
that the welding will be done either at the Leetsdale Plant 
of the McClintic-Marshall, or the Johnstown Plant. 

Very good progress has been made on the installation 
and repair of equipment necessary for the production of 
our Forge and Treating Departments, where the load con¬ 
tinues high. 

There is a substantial number of inquiries in the making 
for additional gun forgings, shafting and other equipment 
for the Naval boats which are about to be contracted for. 
This should be a substantial help to the Machine Shop and 
Forge Department. 

Ingot Mould Foundrv 

This department will run about the same as the previous 
month. There may be a slight increase due to the require¬ 
ments of the other plants. 
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Forge Specialty 

The force in the Forge Specialty is about up to require¬ 
ments. However, there is additional machine tool equip¬ 
ment coming in that will necessitate a slight increase in this 
force over the next two months. Work in this shop con¬ 
tinues at a good rate, and the indications are that there will 
be additional orders that will carry us through the whole 
of 1936. 

Saucon Bridge Shop 

There have been no large orders taken over the last 
month, but with commitments prior to that we should oper¬ 
ate at the same rate. The probabilities are that we 'will 
have 3 cranes for Sparrow’s Point and 2 additional cranes 
for Lackawanna, which is of some help to this department. 

Improvements 

Orders have been issued for the heating systems in the 
Drop Forge, Mechanical Repair Shop, Welded Products 
Shop and Locomotive Repair Shop; new roof for the #3 
Merchant Mills; the purchase of 4 welding sets for the 
Saucon Maintenance Department and 4 A. C. sets 
20957 for the Welded Products Shop. Progress is being 
made on the welfare building at the Merchant Mills. 

This concludes what I have to say. Are there any ques¬ 
tions ? 

Chairman Easton said he and the Representatives 
greatly appreciated the information Mr. Lewis had given 
to them and thanked him for attending the meeting and 
giving this information. He asked the Representatives if 
they had any questions to ask. 

Mr. Rooney said Mr. Lewis mentioned the storing of 
about 30,000 tons of coke and asked what that meant against 
pig iron. He asked if pig iron was still being stored. 

Mr. Lewis stated that we are just about holding our own. 
There is about 112,000 tons of pig iron stocked and that if 
we would have 4 or 5 more furnaces in operation we would 
soon consume that iron. 

There being no further questions or business, on proper 
motion, the meeting adjourned at 5:00 P. M. 

(Signed) JAMES B. EASTON 
Chairman 

(Signed) J. J. COBURN 
Secretary 
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20958 Stipulated Exhibit No. 67 

Plan of Employees Representation 
Bethlehem Plant 

Regular Meeting of Joint Committee #1, Rules, Etc. 

August 19, 1935 

The meeting was called to order by Chairman C. E. Un¬ 
derwood at 3.30 P. M. 

Roll Call: 

Present: Employees’ Representatives: James Steffv, 
Mark Jaworski, Martin Pillar, William H. Stoever. 

Company’s Representatives: C. E. Underwood, A. C. 
Cusick, W. O. Shafer, Frank Scholl (Substituting). 

Chairman & Secretary of Employees’ Representatives: 
James B. Easton, J. J. Coburn. 

Management’s Representative: John K. Robinson. 

Absent: John G. Ramsay. 

Absent: R. G. Cook, E. R. Long. 

The minutes of the regular meeting held June 17, 1935 
and the special meeting held June 25, 1935, were read and 
approved: 

Communications: None. 

Unfinished Business: 

Mr. Underwood asked whether there was any further in¬ 
formation to be submitted with reference to the proposed 
amendments to the Plan. 

Mr. Robinson stated that the proposed amendments were, 
as had been requested and decided advisable, being care¬ 
fully studied and considered and it was hoped the results 
would be in shape within the next ten days for considera¬ 
tion by the Committee on Rules which had proposed amend¬ 
ing the Plan. lie expressed belief that both the Committee 
and Joint Committee on Rules -would be w r ell pleased with 
the draft of the Plan along the lines of the proposed amend¬ 
ments. In the meantime, he pointed out, the Plan was con¬ 
tinuing its smooth and effective operation day by day as 
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attested by the officers of the General Body and the Em¬ 
ployees’ Representatives generally. 

Chairman Underwood stated that no matter what is in 
the Rule Book, when it comes to the actual operation of 
the Plan, questions that come up are handled in a 
20959 way that is fair to both the employees and the Com¬ 
pany, which is the important thing. 

New Business: None. 

General Discussion: 

Mr. Pillar stated that he felt that when a department or 
a group of men are transferred from one department to 
another, the representative of the department or men trans¬ 
ferred should be retained as a Representative. 

Mr. Steffy stated that he had spoken to Mr. Greenstein, 
the Employees’ Representative of the former DXM De¬ 
partment, and told him how the Committee on Rules felt 
and what action had been taken in his case, and that Mr. 
Greenstein was entirely satisfied and willing to abide by the 
decision of the Committee. 

Mr. Steffy stated that another thing the Committee on 
Rules did with reluctance was the dropping of Mr. Boyle 
as a Representative of the Iron Foundry. He said that in 
checking the payroll force of the Iron Foundry as of Au¬ 
gust 1,1935, it was found that the payroll force had dropped 
sufficiently to entitle them to only two representatives in¬ 
stead of the present three and that Mr. Boyle having the 
least number of votes of the three representatives elected, 
was the one to be dropped and carried as the ranking alter¬ 
nate. 

Mr. Steffy read a copy of a notification sent out by Mr. 
Robinson at the request of the Committee on Rules to the 
five men who have become additional Employees’ Repre¬ 
sentatives due to increased forces as of August 1, 1935. 

Mr. Pillar asked whether a man who sells his preferred 
stock will receive the dividend payment or whether the per¬ 
son who buys this stock will receive the benefit of the divi¬ 
dend. 

Mr. Robinson stated that any dividend is paid to the 
stockholder of record as of the date fixed by a Company, 
and that a holder selling his stock and its being transferred 
subsequently loses all rights to any future dividends. 
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Mr. Robinson stated that Mr. Boyle who lost his status 
as an Employees’ Representative due to decreased force in 
the Iron Foundry also ceased to be a member of the Works 
Committee, and he was one of the four elected to the Works 
Committee from the Foundry Division. He stated that the 
11 representatives left in the Foundry Division will be 
called together for them to elect a man to replace Mr. Boyle 
on the Works Committee. 

Business and Plant conditions, etc., were reviewed and 
discussed. 

There being no further business, on proper motion the 
meeting adjourned at 4.30 P.M. 

(Signed) JAMES STEFFY 
Secretary. 

20960 Stipulated Exhibit No. 68 

Plan of Employees’ Representation 
Bethlehem Plant 

Regular Meeting of General Body of Employees’ 
Representatives 

August 28, 1935 

The meeting was called to order by Chairman James B. 
Easton at 2.30 P.M. 

Roll Call: 

Present: 79 Employees’ Representatives (list attached) 

John K. Robinson, Management’s Representative (by re¬ 
quest) 

Absent: 13 Employees' Representatives (list attached) 

Chairman Easton stated that since all the representatives 
had received a copy of the minutes of the last meeting of 
July 30th, he felt it would be unnecessary to have them 
read, and asked for a motion to have them approved as sub¬ 
mitted. 

Mr. Weiser stated that the question he asked concerning 
cranemen’s rates was not in the minutes and some of the 
men in his department wanted to know why it was not in¬ 
serted. That he was told by Mr. Robinson and Mr. Easton 
to take this matter up with his Superintendent and at that 
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time he had already taken it up with his Department Super¬ 
intendent. 

Chairman Easton stated that it must have been an over¬ 
sight and that reference to it would be included in the min¬ 
utes of today’s meeting. 

Mr. Ford said he had asked the same question and it did 
not appear in the minutes. 

Chairman Easton said that so many ask the same ques¬ 
tion and believed that when the same question was asked and 
answered more than once it should only appear in the min¬ 
utes once and felt the men should be satisfied that the mat¬ 
ter was brought up on the floor and answered. He said the 
question of crane rates had been gone over thoroughly and 
didn’t see why they should be repeated, as it was needless. 
He said that if there were no other corrections he would 
entertain a motion to approve the minutes as submitted. 

Motion was made by Mr. Brown, seconded by Mr. Ja- 
worski and carried that the minutes with the above correc¬ 
tions be approved as submitted. 

Mr. Ramsay read the minutes of the meeting of the 
Standing Committee on Rules, etc. of August 16th. 

Mr. Pillar said he would like to have the secretary read 
the motion he made at such meeting. 

Mr. Ramsay read the motion as follows: Motion was 
made by Mr. Pillar, that John Greenstein should be a Rep¬ 
resentative in No. 2 Machine Shop. Motion was not sec¬ 
onded.” 

Mr. Pillar said that he thought his motion was that both 
Mr. Greenstein and Mr. Boyle should be carried to the end 
of the year, he feeling that if Mr. Boyle was carried as a 
representative, Mr. Greenstein should be carried also. 

Mr. Rooney said that according to the minutes of the 
Rules Committee, Mr. Boyle is no longer, for the present 
at least, to be an Employees’ Representative, but becomes 
the ranking Alternate in his department. He said that to 
him it was unfair, that it had been customary in the past, 
when the Rules Commitee sat on August 1st and December 
1st to check up the payroll force, at least during the years 
1930, 31, 32, 33 and 34, being such bad years, not to take 
men off as Representatives when his department elected 
him for one year. He said that the Iron Foundry was only 
short 39 men of being entitled to a third representative. He 
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made a motion that this Body vote to reinstate Mr. Boyle 
to serve for the balance of the year. 

Chairman Easton said he could and would not entertain a 
motion such as this in violation of the by-laws of the Plan. 
That he was elected as Chairman and every Chairman is 
duty bound to see that everything is done in strict conform¬ 
ance with the By-Laws, and that any Chairman that does not 
observe the By-Laws is not fit to be a Chairman. He said 
that to entertain a motion such as Mr. Rooney has 
20961 made is in violation of the By-Laws and he will not 
accept such a motion. 

Mr. Hoffert asked Mr. Easton to give an interpretation. 

Chairman Easton read paragraph 5 of Section II of the 
Plan as follows: “The Number of Representatives for each 
department or group shall be checked against the August 
1st and December 1st forces for the purpose of adjusting 
to the basis of representation. ’’ He said that if his inter¬ 
pretation of adjustment is correct, it is either up or down. 
He said that in going over the payroll forces as of Au¬ 
gust 1st, it was found that five departments had increased 
sufficiently in force to be entitled to another representative. 
And that if adjustment means up or down then those de¬ 
partments that fell below the required number of employ¬ 
ees, the adjustments must be down also. 

Mr. Coburn stated that at the special meeting of the 
Rules Committee the cases of Greenstein and Boyle were 
carefully considered, and that it was entirely against the 
sentiment of the Committee to see Boyle and Greenstein 
leave this Body. He said it was felt that if they were re¬ 
tained it would be a direct violation of the By-Laws. 

In answer to a request, Mr. Robinson said that adjust 
means to bring in line with, adjust to a given level or point, 
to make conformable. 

Mr. Rooney said that the new Rules Committee has not 
brought out a changed Book of Rules, that they are still 
working on it and waiting on State and National Legisla¬ 
tion, the same as the old Rules Committee. 

Chairman Easton said there would be a special meeting 
of the Rules Committee tomorrow at 1.00 P.M. to go over 
a draft of the Plan of Employees’ Representation contain¬ 
ing changes proposed by the Committee, himself and other 
Employees’ Representatives. 
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Mr. Rooney said that according to the minutes of the 
meeting of the Rules Committee, it looked as though Mr. 
Coburn took active part in the meeting. 

Chairman Easton objected to Mr. Rooney’s statement 
and said Mr. Coburn had not made any motions or voted at 
such meeting. 

Mr. Pillar asked for full cooperation of the members of 
the General Body with the Rules Committee, which he felt 
w’ould show them something they would be much pleased 
with. 

Mr. Hoffert said that this was the first year he had served 
as representative, and asked why, if Mr. Boyle was the 
Representative with the lowest vote in his department, he 
was elected on the Works Committee. 

Chairman Easton said at the time of such election Mr. 
Boyle was still a Representative and had the right to be 
elected to the Works Committee. He said that it was found 
on August 1st that the Iron Foundry had dropped below 
its necessary force to be entitled to three Representatives 
and as Mr. Boyle w’as the lowest man he automatically had 
to be dropped, but that if sentiment had prevailed Mr. 
Boyle would still be a Representative. 

Mr. Lynch said if you let sentiment rule, where will it 
lead to. 

There followed discussion of interpretation and obser¬ 
vance of provisions of the Plan, as to parliamentary pro¬ 
cedure, etc. participated in by Chairman Easton, Secretary 
Coburn and Messrs. Robinson, Ramsay, Lynch, Rooney, 
Noctor, Kempf, Hoffert, King, Beck and others. 

Motion was made by Mr. Lynch, seconded by Mr. Brown 
that this subject concerning Mr. Boyle and Mr. Greenstein 
be held over and discussed further by the Rules Commit¬ 
tee. 

Chairman Easton asked every fair minded Representa¬ 
tive not to ask the Rules Committee to violate their By- 
Laws. 

Mr. Ramsay said the Rules Committee has made a de¬ 
cision on these two cases and there is nothing more for 
them to do; that if the General Body wanted the Rules 
Committee to make a change, there should be a mo- 
20962 tion asking the Rules Committee to make a change 
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in the Rules. He said that to ask the Rules Com¬ 
mittee to reconsider this matter is wrong. 

Chairman Easton asked that the man who made the mo¬ 
tion and the man who seconded it withdraw the motion. He 
said there may be an early special meeting of the General 
Body called to go over the changes in these rules proposed 
by the Committee on Rules, himself and other Representa¬ 
tives. 

Mr. Lynch asked for an interpretation on the 2/3 vote. 

Chairman Easton explained this matter. He asked that 
the Representatives be patient and said he felt sure they 
would be agreeably surprised at what this Rules Committee 
had done along the line of an amended Plan of Employees’ 
Representation. He said this Committee had done a good 
job, that he had never seen any book of rules that has given 
the Representatives the authority vested in them, and 
asked the Representatives for patience until the Rules Com¬ 
mittee had finished its job. 

Mr. Beck asked how the Works Committee is elected. 

Chairman Easton said it is done by divisions. 

Mr. Beck said he was not notified to attend the meeting 
of his division at which Mr. King was elected to the Works 
Committee. He said while it was true he was not working 
that day and had no telephone he could have been reached. 

Mr. Steffy read the minutes of the meeting of the Joint 
Committee on Rules, etc., of August 19th. 

Mr. Melloy read the minutes of the meeting of the Joint 
Committee on Wages, etc. of August 20th. 

Mr. Pillar stated that at the last meeting of the Gen¬ 
eral Body Chairman Easton had asked that the Represen¬ 
tatives submit information concerning vacations with pay. 
Mr. Pillar read from a memorandum advocating and giv¬ 
ing his reasons for feeling that hourly rated employees with 
substantial service should receive yearly vacations with 
pay. 

Mr. Lynch said he agreed with Mr. Pillar that the Rep¬ 
resentatives cannot appeal too much concerning vacations 
with pay. That Mr. Purnell, President of the Youngstown 
Sheet & Tube Co. and a director of the American Iron and 
Steel Institute stepped out of line about two or three 
months ago and started giving employees of his company 
vacation with pay. 
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Mr. Noctor suggested making a motion to be presented 
to the Management so that they will know the representa¬ 
tives are in favor of it. 

Mr. Coburn said he felt it was a good idea for the General 
Body to go on record in asking for vacations with pay. He 
said the matter was discussed by former officers and com¬ 
mittees and the reason it was dropped was that conditions 
did not warrant it. That he did not feel that Representa¬ 
tives could go about this question in the form of a demand, 
but that it should be done in the form of an appeal. He said 
we should go on record appealing to the Company to grant 
vacations with pay, even though it is true we have a pen¬ 
sion plan and it is fine, and offered a motion to this effect 
as follows: 

The Employees’ Representatives at this General Body 
meeting of August 28, 1935 go on record as appealing to 
the Management to seriously and favorably consider es¬ 
tablishing vacations with pay for all employees in recogni¬ 
tion of faithful service over a period of years. Motion was 
seconded by Mr. Brown and carried. 

Mr. Baur said it should be referred to the proper com¬ 
mittee. 

Chairman Easton said it would be referred to the proper 
committee. 

Mr. Ramsay said that other companies that have given 
vacations with pay have no pension plan but that he did not 
believe that question should enter into the matter. He said 
he was personally in favor of a pension system where 
everybody who is entitled to it pays toward it. 

20963 Mr. Robinson said he did not want to express any 
opinion on the action taken by the General Body 
in making an appeal for vacations with pay. He said he 
did however want to point out that if you are a member of 
an industry and conditions are bad, competition is sharp 
and there is little business, if one of the companies in that 
industry does something that increases its costs, it will han¬ 
dicap that company and its chance of getting its share of 
business. Adding that he did not believe we want to do 
anything that would handicap our chances of getting busi¬ 
ness and would penalize all of us the year round. 

Mr. Kelly read the minutes of the meeting of the Joint 
Committee on Safety, etc. of August 21st. 
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Mr. Petrilla said that part of the minutes where it stated 
he did not take the right procedure, he would like to know 
where he was wrong. 

Mr. Robinson stated that at the first meeting of the Safety 
Committee in April Mr. Petrilla raised the question, pre¬ 
sumably only as an inquiry near the end of the meeting and 
just before the Management’s members were coming in to 
hold the Joint meeting, and it was suggested that as long 
as Mr. Fosdick was to be at that meeting the point might 
be raised at that time. He said the matter was not taken 
up with him as Management’s Representative nor with the 
General Manager. 

Mr. Petrilla said that there is now a petition in this case 
which had been appealed to the Joint Appeals Committee. 

Chairman Easton said that this case was in the hands of 
the Joint Appeals Committee (of which he is a member) 
for its consideration, and that the Committee is getting 
facts on case and will call another and special meeting 
when it will hear and act on this appeal. 

Mr. Hoffert said he felt that Saucon Dispensary should 
be kept open at all times. 

Chairman Easton stated that the Committee on Safety 
has given this matter consideration. 

Mr. Kelly said he had taken this matter up with Mr. 
Entwisle and Mr. Robinson and they had arranged for two 
more hours Sunday nights when the mills operate. 

Mr. Kempf stated that he has been approached by men 
in his department with reference to re-classification based 
upon present-day earnings under the Relief Plan, and 
asked that this matter be given consideration. 

Chairman Easton said he felt this question will be given 
serious consideration at the next meeting of the Board of 
Trustees of the Relief Plan. 

Mr. Levitz read the minutes of the meeting of the Joint 
Committee on Transportation, etc. of August 22nd. 

Mr. Petrilla stated that the men should be more familiar 
with Public Law No. 198, and that a copy of this law could 
be gotten from the Superintendent of Documents, Govern¬ 
ment Printing Office, Washington, D. C. for 5^. 

Mr. Ramsay stated that if anyone wanted a copy of this 
law and would let him know, he had a number of copies on 
hand which he would be glad to give away. 
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Mr. Beck complained about not being notified of a meet¬ 
ing of Representatives from the Foundry Division for the 
purpose of electing a member of the "Works Committee. 

Chairman Easton said he should have been notified of 
that meeting. 

Mr. Kempf said he attended that meeting, and the first 
three times they voted there was a tie. He said he looked in 
the Rule Book and noticed that this matter could have been 
settled on the first vote, that the man with the longest ser¬ 
vice could have been declared elected, and the taking of 
three votes he thought was wrong. 

20964 Chairman Easton said that length of service could 
have been followed. 

Mr. Beck said he was not working that day and had no 
telephone but that when the Foundry wanted him to work 
they get hold of him in 20 minutes. 

At this point Mr. Lewis was invited to the meeting and 
was asked to address the Representatives. 

R. A. Lewis: 

Mr. Chairman and Fellow Workmen: 

It is nice to see some of the new faces due to the increased 
working force in the Plant. I believe there was a net gain 
of 3 added to your Body in keeping with the working force 
in the Plant. We all welcome these new members. 

First today I want to bring to your attention the impor¬ 
tance of registration. Today is the last day for registra¬ 
tion in Northampton County, and Tuesday of next week, 
the 3rd, is the last day for registration in Lehigh County. 
If you live in either Bethlehem or Allentown, it is necessary 
to register in order to vote at the Primaries or any of the 
fall elections, and certainly we should, as individuals, ex¬ 
ercise our right to vote at the polls. 

Mr. Pillar said that those of foreign birth, but natural¬ 
ized, must take their Naturalization Papers with them when 
they register. Mr. Lewis said that was correct and a good 
thought on the part of Mr. Pillar. 

I think that we can all feel gratified over the closing of 
Congress yesterday. Over the past several weeks there 
have been many bills passed that no doubt will be of vital 
importance to our country. Some of these bills do not 
become effective at once, and the majority of them will 
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require considerable interpretation to know just how they 
will become effective. As to those that affect our industry, 
we haven’t enough information to make any statement. 

General business seems to show improvement and more 
confidence. The steel industry is running at a better ca¬ 
pacity, as compared with the last month. This is in the 
face of the lack of demand from some of the larger con¬ 
sumers, such as rails and railroad equipment. 

The automobile concerns are apparently bringing out 
their new models about two months earlier than they did 
last year, which has been accountable for a moderate drop 
off in automobile production. The indications are that July 
had a production of approximately 235,000 cars, and that 
August will probably be slightly under that. It is hard to 
predict what will be produced in September, but our sale of 
steel indicates that you might expect as large a production 
in September as in August. The minimum car production 
last year was in November, when 83,000 cars were produced. 
The indications are that this year the minimum will not 
fall much under 150,000. 

Last month I spoke to you of the increased activity in 
the stock market. There has been a further marked activity 
during the month of August, not only in volume of sale but 
average increased price on stocks quoted. This is gratify¬ 
ing to a great many of us, due to the fact that Bethlehem 
Steel Preferred has made considerable gains and is now 
selling slightly over 100 as compared with 93 to 95 during 
the latter part of last month. 

Safety 

We have made considerable improvement in safety during 
the month. We have had 4 accidents to date, all of them 
being foot or leg accidents. The most serious was that of 
Paul Ertle, who slipped and fell a matter of 14 feet, caus¬ 
ing contusion of both ankles and knees; and the surprising 
thing is that the other three accidents were all foot acci¬ 
dents. 

Last month, if you recall, we had two fatal accidents. 

I am glad to see the continued interest in safety, and 
especially that interest shown by the members of your 
Safety Committee. 
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Force 

The active working force increased by 12, bringing our 
total 'working force to 8,625. There were 6 taken from the 
suspended list, leaving approximately 411 still on the sus¬ 
pended list. 

20965 Our force requirements are pretty w’ell taken care 
of at the present time, outside of a few’ skilled me¬ 
chanics needed in Forge Specialty and #2 and #6 Shops. 

We wrill suspend operations, wherever possible over Labor 
Day. There are some jobs that w’e must go ahead writh, 
wrhich w’ill be Saucon Plant, the Blast Furnaces and Coke 
Ovens and #3 Open Hearth where w’e have a continuous 
operation. It will be our policy to close down all depart¬ 
ments wherever or as nearly possible. 

Operations 

Aug. 

Est. July June 1934 1933 

Bethlehem Plant 30.0% 20.7% 31.3% 24.7% 18.2% 

Bethlehem Steel Corp. 40.0 32.9 39.4 34.5 27.9 

You will note that Bethlehem Plant operation is mate¬ 
rially better than it was in July, and we are pretty well 
assured of this operation going through September. 

The general steel business activity continues at a very 
good rate on sheet, tin plate, wire products and bars. On 
the heavier products, like structural, plate and rail, the 
demand is very low’, and as a consequence our operation on 
these products is necessarily low’. 

Saucon 

We have 5 furnaces on at Saucon at the present time, 
and our orders indicate that we will run these 5 furnaces 
throughout the month as well as September. 

Merchant Mills 

We will ship about 10 to 12% more in the Merchant Mills 
than w’e did in the month of July, and the indications are 
that wrork in these mills will continue throughout the month 
of September. 

Tool Steel 
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Tool Steel will continue at about the same rate. 

General to Shops, Forges & Foundries 

We have sufficient work in our Shops to insure an opera¬ 
tion through February; that is on Lackawanna mills and 
other equipment of this same character that has been taken. 
We have received during the month 5 additional cranes, 
and other miscellaneous mill equipment. 

The tunnel contract for the approach to the Midtown 
Tunnel has not been decided whether it will be welded steel 
or cast iron. However, we have the order for this job. We 
have inquiry for 5200 tons of subway tunnel for New York 
City, which will be either of cast iron or cast steel. 

Gun forging replacement bids will be opened in the early 
part of September. This calls for a matter of about 
3,000,000 pounds of gun forgings. 

The new ship program, including one aeroplane carrier, 
two cruisers and a large number of destroyers, will call 
for considerable forgings, castings, plate and structural, 
of which we will no doubt get our proportionate share. 

Ingot Mould Foundry 

Indications are that the Ingot Mould Foundry will run 
through the first three weeks in September. 

Forge Specialty 

Considerable shells were taken during the month which 
will assure an operation of the Forge Specialty Shop 
through the whole of the year 1936. 

The additional machine tools are gradually coming into 
this department, as well as furnaces and additional pro¬ 
ducing capacity, and we hope that in the next two or three 
months this equipment will be completed for opera- 
20966 tion. 

Saucon Bridge Shop 

Indications are that we will continue at about the same 
operation as the previous month. Current orders indicate 
that we can expect that operation. 
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Improvements 

A great many of you noted that the locker room is pro¬ 
ceeding quite rapidly at the Merchant Mills. We hope this 
will be ready within the next two months. 

As I stated last month, the different heating units have 
been ordered and these should be completed and in opera¬ 
tion by the time cold weather sets in. 

This concludes what I have to say. Are there any ques¬ 
tions ? 

Chairman Easton said he and the Representatives greatly 
appreciated the information Mr. Lewis had given to them 
and thanked him for attending the meeting and giving this 
information. He asked the Representatives if they had 
any questions to ask. 

Mr. Pillar said he would like to ask if Mr. Lewis had 
anything to say in regard to vacations with pay. Also, 
that nothing had been done to the lecture room to reduce 
the noise. 

Mr. Lewis stated that the contract had been let with 
Johns-Manville to fix up the lecture room and that by next 
month the job should be completed. 

As to the question of vacations with pay, Mr. Lewis said 
the following facts must be given consideration: 

1. The Steel Industry, outside of two concerns, have not 
given vacations with pay. 

2. Very few other lines of industry are allowing vaca¬ 
tions with pay. 

3. There are other considerations too that make it dif¬ 
ficult to launch into a new plan of this kind at this time, 
particularly the uncertainty created as to what the various 
legislative enactments are going to require in the way of 
additional costs and changes in welfare plans. 

4. Companies that granted this several years ago, con¬ 
sidered it more from a health standpoint, when hours of 
work per week were longer than at present. 

Then followed a general discussion of this subject by a 
number of those present. 

Mr. Ramsay asked why it isn’t possible to begin with 
allowing IV 2 time for Sundays and holidays. And said that 
to some extent departments with continuous operations will 
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work on Labor Day and Sundays, and with conditions get¬ 
ting better and this saving money for the Company, he 
thought the time has come for serious consideration about 
iy> time. 

Mr. Lewis said that this was one of the points spoken 
about at a meeting a few months ago. In our Plant we 
don’t work very much on Sunday except on emergency or 
continuous operations and most of these continuous opera¬ 
tions only have a skeleton force out. We have done what 
we can from a standpoint of reduction in force on Sunday. 
This is one of the things that would increase the costs of 
your Company. 

Mr. Pillar said we are not looking for 1% time, we don’t 
want to work on Sunday. 

Mr. Petrilla said he had a newspaper clipping announcing 
that the Steel Corporation had put into effect a plan of 
group insurance and asked whether our Company did any¬ 
thing in that direction. 

Chairman Easton said that last year this question was 
brought up and looked into and also went into the hands of 
the Committee on Safety, Relief, etc. He said that the 
Committee and Mr. Coburn and he could find nothing as 
good as our Relief Plan. 

Mr. Robinson said that the chief difference between group 
insurance and our Relief Plan is that under our Plan we 
don’t have to pay any insurance company charges for ad¬ 
ministration, service and the carrying of the liability which 
must be paid under group insurance. That under our Re¬ 
lief Plan nothing that is paid in can be paid out 
20967 except to participants in the shape of disability or 
death benefits. 

Mr. Lehman asked if anything had been done about the 
extension to the crane run at No. 3 Open Hearth. 

Mr. Lewis said that it didn’t look as if we were justified 
in doing this job as we have not been operating on the 
average more than 3 furnaces. That if we get to a point 
where we have sufficient additional business, we may have 
to extend the pouring platform. That would have to have 
a building to extend the cranerun. 
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There being no further business, on proper motion, the 
meeting adjourned at 5:40 P. M. 

(Signed) JAMES B. EASTON 
Chairman 

(Signed) J. J. COBURN 
Secretary 

20968 Stipulated Ex. No. 69. 

Maryland Plant 
Employees Representation 

Works Committee Meeting 

December 4, 1934 

The meeting was called to order by the Chairman, Rep. 
Charles Weaver at 1:00 P. M. 

Roll Call: 

Present: W. Allen, A. Bradstock, H. Briggs, W. Brown, 
H. Buck, W. Cunningham, W. Coffman, A. Crew, R. Danahy, 
W. Dircks, W. Fowler, W. Franz, R. Frew, S. Garnett, J. 
Garrett, A. Gilotty, F. Martz, T. Henderson, J. Heyman, 
M. Hill, M. Hoffman, J. Holland, J. Jones, J. Jones, J. Mac- 
Millen, R. Marks, R. Mattox, W. McClellan, W. Merritt, P. 
Metallo, E. Morlock, M. Oates, R. Oberle, H. Peters, G. 
Roche, L. Schlimme, G. Sims, 0. Sipple, H. Smith, C. 
Tormollen, J. Tucker, C. Weaver, R. White, R. Witmver, W. 
Wolf. 

S. J. Cort, General Manager. 

J. A. Northwood, Managements Representative. 
Absent: W. Aire, J. Cuilla, J. Kelley, W. Basila, G. Lea¬ 
der, L. Perouty, G. Reed, W. Rhodes. 

Reading and Approval of the Minutes of the Previous 
Meetings: The minutes of the previous meeting were cor¬ 
rected to read, C. Tormollen present. The minutes were 
then approved as read. The Secretary also read the min¬ 
utes of Joint Committees #1, 2, 3 and 4. The minutes of 
the Special meeting of Joint Committee #2 were also read. 

Message of the General Manager: Mr. S. J. Cort, General 
Manager addressed the meeting. He reviewed business 
conditions, pointing to an improvement in many lines. He 
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stated plant conditions were slightly better, and predicted 
a better business year in 1935 than 1934. Mr. Cort dis¬ 
cussed in detail the various possible effects on business of 
the foreign relations policy of the government. He out¬ 
lined the housing program now being developed and pre¬ 
dicted an upturn in the steel business as a result of the 
program. In closing, Mr. Cort dwelt at length on the ne¬ 
cessity of governmental and business teamwork in the 
effort to lift the country from the depression. 

Rep. Buck stated due to a quick change in the Tin Mill 
schedule, the mills were increased from thirty to thirty-six, 
but in his opinion, the Tin Mill supervisors did not make 
a good effort to inform all employees. Rep. Buck felt many 
employees who would have wanted to work, did not get the 
opportunity. Mr. Cort explained the reason for the quick 
change in the schedule, and agreed to discuss with the Tin 
Mill supervisors regarding the notifying of men. 

Rep. Frew and Tucker presented petitions concerning 
the storage sheds built in the rear of the Bungalows. The 
Secretary read the petitions. Mr. Cort agreed to investi¬ 
gate the complaints. Rep. Hartz explained the tenants 
now residing in the houses are not compelled to use the 
sheds at a rental of $1.50 per month, but in the event this 
tenant moves, the tenant following must pay for the sheds, 
whether used or not. He stated since the houses are not 
equipped for fuel storage, a storage place should have been 
provided at no extra cost. Rep. Buck stated he visited 
many of the houses, and in his opinion the rent is too 
20969 high, and the houses are in poor condition. Rep. 

Tucker stated he was unable to get needed repairs 
on his house and about two months ago papered the house 
at his own expense. Mr. Northwood stated the rental of 
these houses is very cheap in comparison to like houses. 
Rep. Buck stated Mr. Stinglev was very unpopular in the 
plant as a result of the Real Estate policy. Rep. Roche 
was of the opinion the Real Estate Department would make 
more repairs on the houses if permitted. Mr. Cort agreed 
to investigate the complaints. 

Rep. Wolf stated many employees object to the Service 
Store policy of compelling employees with coupon books to 
show their brass check, and the limitation placed on the 
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number of packs of cigarettes to the customer. He quoted 
the case of an employee whose wife made a purchase at the 
store, and w’as unable to pay for the goods until she had 
obtained the brass check from her husband. Mr. Cort 
stated the regulations adopted at the Store were necessary 
for the protection of the employees. Mr. North wood quoted 
the case of an individual who fraudulently obtained credit 
on an employees account. Rep. Hartz explained regular 
customers can obtain identification cards from the store to 
be used in place of the brass check. 

Rep. Franz quoted the case of an employee on the 11-7 
turn -who -waited until 8:00 A. M. for his relief. Mr. Cort 
ruled the employee should be paid for the hour. Replying 
further, Mr. Cort reviewed the rule to allow an employee 
ordered out and sent home at the convenience of the Com¬ 
pany, one hour’s pay. He agreed to reissue this order 
among the supervisory force. 

Rep. Peters reported the pay schedule in some cases, pre¬ 
vents employees taking advantage of the discount allo-wed 
by the Gas and Electric Company on service bills. Mr. 
Northwood agreed to discuss this matter with the Gas 
Company. 

Rep. Henderson reported many employees are not satis¬ 
fied with the pay schedule. He stated a canvass of certain 
employees showed a majority in favor paying every other 
week, and every three months a twenty-one day wait. Mr. 
Northwood pointed out the 1935 schedule was drawn up 
after considering all suggestions and corrections made dur¬ 
ing 1934. Rep. Crew stated the General Mechanical Shops 
are opposed to any suggestion that would require em¬ 
ployees to wait tvrenty-one days for their pay. Rep. Buck 
and Sipple stated all employees’ Representatives should 
have had the opportunity of viewing the 1935 schedule. 
Rep. Henderson stated a canvass of his turn showed 95% 
favored his suggestion. Mr. Cort stated any reasonable 
suggestions on the pay schedule would be considered. Rep. 
Weaver said to present the pay schedule to the #2 Joint 
Committee, without presenting it to the General Body was 
entirely in accord with the Plan of Representation. Rep. 
Franz stated he had requested several months ago, that 
before final action was taken on the 1935 schedule, it be 
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discussed before all the Representatives. Rep. Wolf stated 
he had no idea the special meeting of #2 Joint Committee 
was going to discuss the 1935 schedule until the meeting 
started. Rep. McClellan, Chairman of #2 Committee, said 
he had a full understanding of the question to be discussed 
before the special #2 Meeting. He further expressed 
opposition to any plan that would necessitate employees 
waiting twenty-one days between pays. Rep. Schlimme 
stated it was unfair to present the schedule to the #2 
Committee, without first presenting it to the General Body. 
The Chairman stated the procedure was according to the 
By-Laws. At the request of the representatives, the Sec¬ 
retary read Article VIII, Section 8, of the Plan of Repre¬ 
sentation. Rep. Buck moved, this General Body discon¬ 
tinue, since no provision is made for its existence. Rep. 
Schlimme suggested the authority of the General Body 
should be defined. Rep. Danahy moved, the Committee on 
Rules at its next meeting, study and issue interpretations 
of the rules. Rep. Roche seconded the motion. Rep. 
Schlimme moved the motion be amended to ask Mr. George 
Vary to interpret the rules. Rep. Crew opposed the amend¬ 
ment on the grounds that the Representative Plan on Spar¬ 
rows Point was a local affair and should be handled 
20970 from a Sparrows Point viewpoint. Rep. Holland 
seconded the amendment. Rep. Buck stated in his 
opinion the Bethlehem Plan was not in keeping with the 
times, and quoted passages from the rule book of the 
Youngstown Sheet & Tube Co. Rep. Frew expressed op¬ 
position to the motion. The amendment was withdrawn by 
Rep. Schlimme and Rep. Holland. Replying to Rep. Cun¬ 
ningham, Mr. Northwood said the 1935 pay schedule was 
referred to #2 Joint Committee by the management. Rep. 
Schlimme was of the opinion the Representatives should 
have the opportunity to discuss the schedule with their 
employees before its final adoption. Rep. McClellan stated 
the motion was not necessary, as the Chairman could refer 
the question of interpretation to #1 Committee. Rep. 
Roche favored a revision of the By-Laws, and Rep. Weaver 
was in agreement. Rep. Danahy suggested a special meet¬ 
ing of #1 Committee be held. Rep. Buck moved the motion 
be amended to permit the Chairman to select five members 
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of the General Body to aid the #1 Committee. Eep. Franz 
seconded the motion, and on yea and naye vote, the Chair¬ 
man declared the amendment carried. The Chairman called 
for a yea and naye vote and declared the motion carried. 
Rep. Hartz expressed himself in favor of the ten day pay 
schedule presented to Mr. Smiley, Works Accountant some 
months back. Rep. McClellan was of the opinion the Works 
Committee could appeal the decision of #2 Joint Committee 
and carry the question to the Appeals Committee. At the 
suggestion of Rep. Holland, Rep. Weaver explained the 
suggestion to arrange a pay schedule on the basis of paying 
every other week, with a three week wait between pays 
every three months. Rep. Buck stated the Electrical De¬ 
partment and part of the Tin Mill Hot Mill was canvassed 
to learn the wishes of the employees on the 1935 sched¬ 
ule, with the intention of discussing the schedule, at this 
meeting. He expressed surprise the schedule had been 
adopted by the #2 Committee. Rep. Buck moved, Rep. 
J. Jones seconded the action of Committee be stricken 
from the minutes of #2 Meeting. The Chairman ruled the 
motion out of order. Mr. Northwood stated submitting the 
schedule to the #2 Committee was entirely in accordance 
with the Plan. Mr. Northwood reviewed the many ad¬ 
vantages of the schedule, and pointed out the longest wait 
between pay periods is seventeen days, and this occurs 
three times. Rep. McMillen suggested Mr. Smiley appear 
before the General Body and discuss the schedule. Rep. 
Allen suggested, following the meeting of #1 Committee, 
a special meeting of the General Body be held. Replying 
to Rep. Weaver, Rep. Buck stated it was useless to present 
the views of the Tin Mill on the schedule since the schedule 
has been adopted. Rep. Henderson stated 95% of his turn 
on the Hot Mills favor paying every other week, with a 
three week wait every three months. Rep. McMillen stated 
the Tin Mill Assorting was opposed to any schedule that 
would cause them to wait twenty-one days between pays. 
Replying to Rep. Sipple, the Chairman stated the action 
of #2 Committee was final. Rep. Tucker stated the Open 
Hearth was in favor of twenty-six pays per year. Rep. 
Wolf moved the special meeting be thrown out, and another 
meeting held. The Chairman ruled the motion out of order. 
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Rep. Allen moved the decision of #2 Committee be ap¬ 
pealed and Rep. Frew seconded the motion. Rep. Allen 
explained he presented the motion, since it seemed the only 
means of reviewing the schedule before the General Body. 
Mr. Northwood requested information as to what the Ap¬ 
peals Committee will endeavor to decide, since apparently 
the Body could not agree among themselves. Rep. Allen 
stated he favored an interpretation of the By-Laws and the 
General Body given the opportunity to review the schedule. 
Rep. Schlimme stated he was opposed to an appeal without 
deciding on the basis of the appeal. Rep. Franz expressed 
opposition to placing the schedule before #2 Committee 
without presenting it to the General Body. Rep. McClellan 
reviewed the 1935 schedule. The Chairman called for a 
standing vote and the motion was carried 26-3,16 members 
not voting. Rep. Schlimme and Franz explained their 
reasons for opposing the motion. Rep. Buck stated he did 
not vote to change the schedule, but was opposed to the 
manner of its adoption. Rep. Sipple moved and Rep. Wolf 
seconded the Appeals Committee meet immediately, and 
the motion was carried. Rep. Frew stated he voted to 
appeal the decision as the Tin Mill is opposed to the present 
schedule. Mr. Northwood stated the schedule was 
20971 placed before the #2 Committee because in years 
past the General Body could not agree. Rep. Wolf 
stated all employees favor twenty-six pays per year. Rep. 
Sims and Crew expressed favor for a ten day pay schedule. 
The Chairman appointed Rep. Allen, Danahy, Franz, Mc¬ 
Clellan and Wolf to meet with the #1 Committee when the 
rules are discussed. 

Unfinished Business: 

Mr. Northwood reported the sale of coke breeze to em¬ 
ployees will start this week. 

Regarding the request to permit employees to remove old 
trees from the woods, Mr. Northwood reported the Real 
Estate Department had refused passes as many employees 
were also cutting live timber. Rep. McMillen reported he 
had been issued a pass for old timber. 

Mr. Northwood reported the status of the men in the 
Locomotive Repair Shop under the Railroad Pension Act 
has been settled. 
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Mr. Northwood reported the General Labor Department 
will clean and mark the parking field at #1 Clockhouse. 

Mr. Northwood reported an estimate has been prepared 
on the track layout north of the Open Hearth and submitted 
to the management but no decision has been reached. 

Mr. Northwood reported the rules governing safe prac¬ 
tice on the railroads is still under discussion in the Home 
Office. 

4-E Mr. Northwood reported the road leading past the 
Tin Mill has been repaired. Rep. Dircks, Sims, Bradstock 
and McMillen disagreed. Rep. Coffman reported the high 
crown has not been removed from the road. Mr. Northwood 
stated no other repairs will be made to the road. Mr. 
Northwood stated a fence and road end sign will be placed 
at the offset in this road. 

4-J Rep. Weaver reported the Wire Mill parking field 
has not been conditioned as yet. 

2-K Mr. Northwood reported an investigation was made 
of the code practice of the coke hauling contractor, but it 
was found the code was not being violated. 

4-K Regarding the Workmen’s Compensation Act. Rep. 
McClellan reported the #2 Committee returned the matter 
to the Works Committee as it did not feel competent to 
handle it. Mr. Northwood discussed various provisions of 
the Workmen’s Compensation Act, and explained the last 
revision in 1931 was done after a thorough study by a com¬ 
mittee representing labor and industry, appointed by the 
Governor. Rep. Holland moved the decision of #2 Com¬ 
mittee be accepted. Rep. Frew stated Rep. Buck was in 
favor of posting the Workmen’s Compensation Act through¬ 
out the Plant. Rep. McClellan stated a number of changes 
have been suggested by a Jewish Society headed by Mrs. 
Simon Sobeloff. Mr. Northwood stated many suggestions 
have been made, lacking thorough study of the Act. Mr. 
Northwood explained many provisions of the Act were 
written to protect the employee from the bad practice of 
certain lawyers, and quoted the case of a workman who was 
charged excessively by his attorney. Mr. Northwood stated 
Mr. Carr, Chairman of the Accident Commission is per¬ 
sonally opposed to many changes suggested by Mrs. Sobe¬ 
loff. Rep. Witmyer suggested the discussion be tabled 
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until the next meeting, at which time he will present a copy 
of Mrs. Sobeloff’s suggestion. The Chairman ordered 
the matter tabled. 

20972 New Business: 

1-L Rep. McClellan expressed opposition to the 
practice of certain Representatives leaving the meeting be¬ 
fore adjournment. 

2- L Rep. Danahy referred to the discussion before #3 
Committee on the rights of Volunteer Firemen under the 
Workmen’s Compensation Law, and stated while the Fire¬ 
men under the law are not compensable, the Company does 
recompense these men under certain conditions. 

3- L Rep. Dircks and Holland requested a more detailed 
report on the Relief Plan. Rep. Holland suggested a quar¬ 
terly statement be issued showing the name and amount 
paid each beneficiary under the plan. Rep. Weaver stated 
each plant under the Plan should be self supporting and 
opposed the general pooling of the Relief Funds. Rep. 
Weaver and McMillen stated some plants have never been 
self supporting in the Plan. Rep. Danahy stated in the 
event of catastrophe the general pooling of funds in neces¬ 
sary. He stated the age of the members in this plant is 
comparatively young. Rep. Weaver stated the administra¬ 
tion of the Plan was above reproach, but the Maryland 
Plant had contributed between $250,000 and $500,000 over 
its own expenditures to help support the other Plants. 
Rep. Hartz stated the members of this plant did not deserve 
a cut in benefits. Mr. North wood stated a general pooling 
was necessary to most emergencies. Rep. Weaver replied 
the Maryland Plant by operating its own Relief Plan during 
the past year would have had ample funds to meet any 
event. He further stated the benefits under the Plan were 
cut as the Maryland Plant could not continue to carry the 
load of all the other plants. 

Adjournment: The meeting adjourned at 5:15 P. M. 

CHAS. H. WEAVER 
Chairman 

ALBERT CREW 

Secretary. 
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20973 Stipulated Ex. No. 70. 

Maryland Plant 
Employees ’ Representation 
Meeting #1 Standing Committee 
December 10, 1934 

The meeting was called to order by the Chairman, Rep. 
Wm. Cunningham at 2:00 PM. 

Roll Call: 

Present: H. Buck, W. Cunningham, R. Frew, J. Holland, 
6. Sims, O. Sipple. 

J. A. Northwood, Management’s Representative. 

Absent: None. 

Others Present: W. Allen, R. Danahy, W. Franz, W. 
McClellan, C. Weaver, W. Wolf. 

Reading and Approval of the Minutes of the Previous 
Meeting: The minutes of the previous meeting were read 
and approved. 

Communications: The Secretary referred the request 
for an interpretation of the rules of the Plan of Represen¬ 
tation from the Works Committee to this Committee. 

Unfinished Business: 3-1 There was no further report 
from the Sparrows Point Toll Bridge Company on rates of 
toll on the bridge. Pending #6 Dec. 

2- K Mr. Northwood reported some repair work has been 
done on the road leading from the Sparrows Point Road 
to the Tin Mill, and the slippery section remedied. Aff #6 
Dec. 

3- K Rep. Buck reported the unsafe condition of the ven¬ 
tilating windows in the roof of the Tin Mill has been cor¬ 
rected. Aff #3 Dec. 

4- K Rep. Danahy reported the paths leading from the 
Pipe Mill to the Wire Mill Restaurant have been inspected 
and will be repaired. Aff #3 Dec. 

New Business: 

Rules: 1-L Rep. Cunningham introduced the special com¬ 
mittee appointed by the Chairman, at the request of the 
General Body, to meet with this Committee for the purpose 
of interpreting the Rules of the Plan of Representation. 
Rep. Cunningham pointed out the #1 Standing Committee 
could only recommend such changes in the rules as it 
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thought necessary, and under the By-Laws, the final ap¬ 
proval was within the rights of the #1 Joint Committee. 
The following changes in the rules were approved by the 
Committee: 

Page 3—Principles of Representation—the last three 
lines of the first paragraph was changed to read “as it 
will present itself through trade fluctuations and other con¬ 
ditions, a method of representation of employees is es¬ 
tablished 

Page 5—Terms of Representatives—Section 4—“Va¬ 
cancies in the offices of Representatives may be filled, in the 
discretion of the Committee on Rules, or by special elec¬ 
tions conducted in the same manner as the general elec¬ 
tions/ ’ 

Page 6—First Nominations and Elections—Sections 1 
and 2 to be stricken out entirely. 

Page 6—Nominations and Elections after the First Nom¬ 
inations and Elections. The title of the article to read 
“Nominations and Elections”. Section 1 to read, 
20974 “Nominations and Elections shall be held annuallv 
in the month of March. Article 2 to read, “Nomi¬ 
nations and elections shall be held on the days selected by 
the Committee on Rules.” Section 3 to be stricken out 
entirely. Section 4, the parenthesis (after the first nomi¬ 
nations and elections), to be stricken out, the balance of the 
section remaining the same. Section 12, the first sentence 
to read, “On the day of elections each duly qualified voter 
shall be furnished with a ballot by the Committee on Rules, 
on which the names of the candidates shall be printed in 
the order of the number of votes received at nominations. 

Page 9—Committees—Section 1 to read, “After each 
annual election, the Representatives shall immediately, as 
a General Body, meet for the purpose of electing a Chair¬ 
man, Secretary and four committees for the consideration 
of the following subjects: 

Committee #1—Rules, Ways and Means, Safety and 
Prevention of Accident, Practice, Methods and Economy, 
Employees’ Transportation. 

Committee #2—Wages, Piece Work, Bonus and Ton¬ 
nage Scales. 

Committee #3—Employment and Working Conditions, 
Housing, Domestic Economies and Living Conditions, 
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Health and Works Sanitation, Education and Publications, 
Pensions and Relief, Athletics and Recreation, Continuous 
Employment and Condition of Industry. 

Committee #4—A general committee to consider all mat¬ 
ters not falling within the scope of any other Committee, 
and the Chairman and Secretary of the Representatives 
shall be members of this Committee. This Committee when 
jointly composed shall act as a Committee on Appeals. 

Page 10—Committee Meetings—A new section, num¬ 
bered 1 was added, to read, “Regular meetings of all the 
Employees’ Representatives shall be held at least once 
each month.” The remaining sections of this article were 
renumbered, accordingly. Section 6, the word “actual” 
was stricken out. Section 9 to read, “Any matter may be 
referred by the Management through the Management’s 
Representative to any committee for consideration and 
report at the discretion of the Chairman of Employees’ 
Representatives, and any matter may be presented by a 
Committee to the Management through the Management’s 
Representative. ’ ’ 

Page 13—Article X, Section 3 to read, “If the General 
Joint Committee on Appeals fail to effect a satisfactory set¬ 
tlement, the President of the Company shall be notified, 
and he in turn with the consent and approval of the ma¬ 
jority of the Employees’ Representatives on the General 
Joint Committee on Appeals shall appoint an arbitrator or 
arbitrators to be determined at the time according to the 
nature of the controversy.” Pending #11 Pec. 

Ways and Means: None. 

Safety and Prevention of Accident: 2-L Representative 
McClellan suggested the back road from the Wire Mill to 
the Sparrows Point Road be posted with speed limit signs, 
due to excessive speeding. Pending #3 Dec. 

Practice, Methods and Economies None. 

20975 Employees’ Transportation: None. 

General Discussion: None. 

Adjournment: The meeting adjourned at 5:45 PM. 

WM. CUNNINGHAM 
Chairman. 

HOWARD BUCK 
Secretary. 
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20976 Stipulated Ex. No. 71. 

Employees 9 Representation 
Maryland Plant 

Meeting #1 Joint Committee 
January 14, 1935 

The meeting was called to order by the Chairman, Rep. 
Wm. Cunningham at 2:00 PM. 

Roll Call: 

Present: Employee Members, H. Buck, W. Cunningham, 
R. Frew, G. Sims, 0. Sipple; Company Members, J. Mor- 
dica, J. P. O’Rourk, F. Rogers, D. D. Thomas, W. E. Un¬ 
derwood. 

Absent: J. Holland, M. Miles. 

Others Present: C. Weaver. 

Reading and Approval of the Minutes of the Previous 
Meeting: The minutes of the previous meeting were read 
and approved. 

Communications: The Secretary referred item 1-L, con¬ 
cerning absentees, from the Works Committee meeting of 
January 8, 1935 to this committee. 

Unfinished Business: 3-1 There was no further report 
from the Sparrows Point Toll Bridge Company on rates 
of toll on the bridge. 

1-L Concerning proposed changes in the By-Laws, Mr. 
North wood reported the suggestions were forwarded to the 
Legal Department for a check on the phrasing and sug¬ 
gested the matter be tabled pending a reply. The Chair¬ 
man stated the change was proposed in Paragraph VIII, 
Section 8, because of the difficulty that arose when the pay 
schedule was submitted to the #2 Joint Committee, with¬ 
out first discussing with all the Representatives. Mr. 
Northwood pointed out the pay schedule was handled in 
accordance with the Plan. Mr. Underwood was of the 
opinion the condition which made it necessary to consider a 
change should be corrected, but. was opposed to the words 
added to the section. The Committee discussed generally, 
Paragraph VIII, section 8. Rep. Weaver pointed out 29 
Representatives are not members of Committees, and stated 
it was necessary these members know' the activities of the 
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various committees. Mr. Mordica and Mr. Underwood sug¬ 
gested any changes made in the By-Laws be read before 
the General Body before final adoption. The Committee 
discussed generally Paragraph Vii, section 1. Rep. Weaver 
suggested the rules question be referred to a special com¬ 
mittee for consideration, and the meeting proceed to its 
regular business. Mr. Underwood moved, Rep. Sipple sec¬ 
onded the Secretary furnish each member with a copy of 
the proposed changes for further consideration. Mr. North- 
wood suggested the committee await the action of the Legal 
Department, and complete data could be furnished on the 
subject. A vote was not taken on the motion. The Chair¬ 
man suggested some rule be added to the By-Laws stating 
the decision of Committees is final, subject to appeal. Rep. 
Weaver suggested the By-Laws be amended to cover Rep¬ 
resentatives who do not attend meetings regularly. 

2-L There was no further report on the posting of speed 
limit signs on the back road leading from the Wire Mill to 
the North Point Road. 

20977 New Business: 

Rules: 1-A It was suggested the invitation to Mr. 
Grace to meet with the Representatives preceeding the 
Annual Conference be withdrawn. Rep. Frew moved the 
invitation be withdrawn and Mr. O’Rourk seconded the 
motion. The motion was passed unanimously. It was 
pointed out, the speakers could present any necessary prob¬ 
lems at the Conference. 

2-A The Committee discussed in detail, tentative plans 
for the 1935 Annual Conference, as provided in the By- 
Laws of the Plan. It was agreed to hold the Conference 
on February 1, 1935 at the “B” Street Clubhouse, at 6:30 
PM. The Committee discussed the seating capacity of the 
Clubhouse and agreed to limit the invitation list to 140 per¬ 
sons. It was suggested the same seating arrangement as 
used in 1934 be followed this year. The catering company 
submitted several menus, and two were tentatively selected 
subject to approval at the next meeting. It was suggested 
due consideration be given to the fact the Conference will 
be held on Friday, in preparing the menu. It was further 
agreed the committee would meet at a later date to consider 
and approve final plans for the Conference. 
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3-A The Chairman announced Leo Perouty, DD 31, Em¬ 
ployees* Representative of the Steam Department had re¬ 
signed as Representative due to promotion. Rep. Sipple 
moved, Mr. Underwood seconded, Harry Bremer, DD 34, 
alternate in the last election be approved as Employee 
Representative in the Steam Department. The motion was 
duly passed. 

Ways and Means: None. 

Safety and Prevention of Accident: 4-A Mr. Northwood 
stated no further repairs will be made on the road leading 
from the Sparrows Point Road to the Tin Mill at this time. 

It was the general opinion the condition of the road at this 
time is unsafe, and should be corrected. 

5-A The Committee discussed the paths leading from the 
Pipe Mill to the Restaurant. Mr. Underwood opposed the 
use of unauthorized roads across railroad tracks. 

Practice, Methods and Economies: None. 

Employees* Transportation: None. 

General Discussion: None. 

Adjournment: The meeting adjourned at 5:00 PM. 

WM. CUNNINGHAM j 

Chairman. 

HOWARD BUCK | 

Secretary. 


20978 Stipulated Ex. No. 72. 

Maryland Plant 
Employees’ Representation 

Meeting #1 Standing Committee j 

February 11, 1935 

The meeting was called to order by the Chairman, Repre¬ 
sentative William Cunningham, at 2:00 P. M. All members 
were present. 

Roll Call: 

Present: W. Cunningham, H. Buck, 0. Sipple, R. Frew, 

J. Holland, G. Sims. 
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J. A. North wood, Management’s Representative 

Others Present: William McClellan 

Reading and Approval of the Minutes of the Previous 
Meeting: The minutes of the previous meeting were read 
and approved. 

Communications: None. 

Unfinished Business: 3-1 There was no further report 
from the Sparrows Point Toll Bridge Company on rates 
of the toll of the bridge. 

1- L Concerning proposed changes in the Plan of Em¬ 
ployees Representation By-Laws, there w*as no further 
report. 

2- L There was no further report on the posting of Speed 
Limit signs on the back road leading from the Wire Mill to 
the North Point Road. 

4-A Mr. Northwood reported the road leading from the 
Sparrows Point road to the Tin Mill will be generally 
repaired when weather conditions permit. 

New Business: 

Rules: 1-B Representative McClellan suggested the Met¬ 
allurgical Department Employees be permitted to vote and 
be represented in the departments in which they work. 
The Chairman suggested a list be obtained showing a dis¬ 
tribution by department of the Metallurgical Department 
Employees. This will be discussed further in a later meet¬ 
ing of this Committee. 

2-B Representative Sipple moved, Representative Frew 
seconded the Chairman of this Committee obtain for elec¬ 
tion purposes from the Accounting Department a list of all 
employees in the Plant as of February 11,1935. The motion 
was carried. 

Ways and Means: None. 

Safety and Prevention of Accident: 3-B Representative 
Sipple reported the crossing east of it 3 Clockhouse in need 
of repair. 

Practice, Methods and Economies: None 

Employees’ Transportation: None 

General Discussion: None 

Adjournment: The meeting adjourned at 4:00 P. M. 

Chairman. 

HOWARD BUCK 
Secretary 
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20979 Stipulated Ex. No . 73. 

Maryland Plant 
Employees’ Representation 

Meeting #1 Standing Committee 
April 8, 1935 

The meeting was called to order by the Acting Chairman, 
Rep. Leroy Schlimme at 2:00 P. M. 

Roll Call: 

Present: A. Bradstock, H. Buck, J. Holland, L. Schlimme, 
0. Sipple, W. Wolf. 

J. A. Northwood, Management’s Representative 

Absent: None 

Organization: Rep. Wolf nominated Rep. Howard Buck 
as Chairman of No. 1 Committee. Rep. Holland seconded 
the motion. Rep. Bradstock nominated Rep. Sipple and 
Rep. Schlimme seconded the motion. After a written ballot, 
Rep. Howard Buck was declared duly elected Chairman of 
#1 Committee. 

Rep. Wolf nominated Rep. Sipple as Secretary of #1 
Committee, Rep. Schlimme seconded the motion. There 
being no other nominees the Chairman declared Rep. Oscar 
Sipple duly elected Secretary of #1 Committee. 

Reading and Approval of the Minutes of the Previous 
Meeting: The minutes of the previous meeting were read 
and approved. 

Communications: None 

Unfinished Business: 3-1 There was no further report 
from the Sparrows Point Toll Bridge Company on rates of 
toll on the bridge. Mr. Northwood reported the Toll 
Bridge Company have referred this question to the Fair 
Trade Practice Committee of the Toll Bridge Code Au¬ 
thority, but to date the Bridge Company have received no 
further information. Pending #6 Apr. 

1- L Concerning proposed changes in the Plan of Em¬ 
ployees’ Representation By-Laws, there was no further- 
reports. Pending #11 Apr. 

2- L After some discussion the Secretary was ordered to 
withdraw from the minutes, the suggestion to post speed 
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limit signs on the road leading from the Wire Mill to the 
North Point Road. Withdrawn #3 Apr. 

3-B Rep. Sipple reported the crossing east of #3 Clock¬ 
house has been repaired. He further reported the Penn¬ 
sylvania Railroad crossing on the road leading from the 
boulevard to the 40" Mill is in need of repair. A if #3 Apr. 

New Business: 

Rules: None 

Ways and Means: None 

20980 Safety and Prevention of Accident: 1-D The Com¬ 
mittee discussed at length the investigation of acci¬ 
dents by the General Safety Committee. They pointed out 
the General Safety Committee consists of five superin¬ 
tendents. It was the concensus of opinion the employees 
should be represented on this Committee and requested 
two members from this Committee No. 1 be added to the 
General Safety Committee for the purpose of investigating 
and reporting accidents. Pending #3 Apr. 

Practice, Methods and Economies: None 

Employees’ Transportation: None 

General Discussion: None 

Adjournment: The meeting adjourned at 3:45 P. M. 

HOWARD BUCK 
Chairman 

OSCAR A. SIPPLE 
Secretary 


20981 Stipulated Ex. No. 74. 

Maryland Plant 
Employees’ Representation 

Meeting of #1 Joint Committee 

May 13, 1935 

The meeting was called to order by the Chairman, Rep. 
Howard Buck at 1:00 P. M. 

Roll Call: 

Present: Employee Members, A. Bradstock, H. Buck, 
J. Holland, O. Sipple, R. Schlimme, W. Wolf; Company 


BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 10493 

Members, W. Jenkins, M. Miles, J. O’Rourk, F. Rogers, 
D. Thomas, W. Underwood. 

J. A. Northwood, Management’s Representative 

Absent: None 

Others Present: A. Crew, Chairman Employee Repre¬ 
sentatives 

Reading and Approval of the Minutes of the Previous 
Meeting: The minutes of the previous meeting were read 
and approved. 

Communications: The Secretary referred items 3-E, 6-E, 
16-E and 21-E from the General Body Meeting of May 7, 
1935, to this Committee. 

Unfinished Business: 3-1 Mr. Northwood reported the 
Sparrows Point Toll Bridge Company have received no 
reply to date from the Fair Trade Practice Committee of 
the Toll Bridge Code Authority on rates of toll on . the 
bridge. The Committee discussed at length the possibili¬ 
ties of increased travelling on the bridge by reducing rates. 
It was the feeling such a reduction would be beneficial to 
the bridge company. The Committee discussed at length 
possible means of checking the number of automobiles that 
could use the bridge to advantage and it was suggested a 
questionaire be distributed among the employees of the 
plant who drive automobiles to determine the number now 
using the bridge and the number who would be willing to 
use the toll bridge provided the rates were reduced. Rep. 
Sipple moved a questionaire be distributed among em¬ 
ployees to determine those who would use the bridge pro¬ 
vided the rates of toll were reduced. Rep. Holland sec¬ 
onded the motion and it was duly passed. Pending #6 May 

1-L Concerning proposed changes in Employee Repre¬ 
sentation Plan By-Laws, Mr. Northwood stated a report 
will be rendered in the near future. Pend. #11 May 

3-B Rep. Sipple reported the Penna. Railroad crossing 
leading to the 40" Mill is in need of repair. Mr. Under¬ 
wood stated it was his understanding the plant railroad 
crossings would be repaired in the near future. Pend. #3 
May. 

1-D The Committee discussed at length the investigation 
of accidents by the General Safety Committee and the sug¬ 
gestion to add two employee members of this Committee 
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to the General Safety Committee. Mr. Xortliwood pointed 
out the General Safety Committee is appointed by the 
Management of the Plant. Mr. Underwood stated the rep¬ 
resentatives of the department in which a serious accident 
occurs is called in to sit with the General Safety 
20982 Committee when necessary. Rep. Schlimme was in 
favor of the suggestion to add two employee members 
of this Committee to the General Safety Committee. Rep. 
Sipple moved, Rep. Wolf seconded the Management be 
requested to consider adding two employee members of 
irl Committee to the General Safety Committee. The 
motion was duly passed. Pend. #3 May 

Xew Business: 

Rules: Xone 

Ways and Means: Xone 

Safety and Prevention of Accident: 1-E The Secretary 
referred item 3-E concerning traffic at the intersection of 
Xortli Point and Sparrows Point Roads to this Committee. 
Mr. Xortliwood stated it has been suggested the boulevard 
signs be removed from its present location and placed on 
the Xortli Point Road. This would give traffic from Spar¬ 
rows Point to Baltimore a through route and all cars com¬ 
ing from Bay Shore would have to come to a stop at the 
intersection. Rep. Sipple and Rep. Schlimme opposed this 
suggestion. Rep. Buck pointed out the present location of 
the signs helps to protect school children at this intersec¬ 
tion. The Committee discussed at length the possibility 
of placing a traffic light at this intersection. Rep. Sipple 
moved and Rep. Bradstock seconded, Mr. Xortliwood com¬ 
municate with the County Commissioners regarding plac¬ 
ing a traffic light at this intersection. The motion was duly 
passed. Pending zr.3 May 

2- E Mr. O’Rourk stated a suggestion has been made to 
erect a barrier on the Sparrows Point road just north of 
Penwood Ball Park as a protection for the large ditch at 
this point. Rep. Holland moved. Rep. Sipple seconded the 
States Roads Commission erect a barrier at this ditch to 
protect automobiles. The motion was dulv passed. Pend. 
=3 May 

3- E Mr. (VRourk exhibited charts showing the depart¬ 
mental safety records in detail, lie reviewed the various 
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accidents that occurred during the past month. He dis¬ 
cussed a the limerick contest now being conducted in the 
General Mechanical Department. Mr. Xorthwood read a 
comparison sheet showing the standing of the Maryland 
Plant with various other plants of the corporation during 
the month of April. 

Practice Method and Economies: None 
Employees’ Transportation: 4-E The Secretary referred 
item 1G-E from the General Body Meeting of March 7, 
1955 concerning rates of fare on the street cars between 
Sparrows Point and Dundalk. Mr. Xorthwood pointed 
out this same <iuestion was discussed at length some time 
back. Rep. Schlimme stated he was not in favor of abolish¬ 
ing the present over lap at Dundalk or the present system 
of commutation tickets between Sparrows Point and Higli- 
landtown. Rep. Buck stated various employees were in 
favor of some type commutation tickets now in use by the 
United Railway. The Chairman tabled this question for 
further discussion at a later date. Pend. =rG May 
5-E The Secretary referred item G-E from the General 
Body Meeting of May 7, 1935, concerning repair to the 
back road leading to the Wire Mill. Mr. Xorthwood re¬ 


ported repairs will be made to this road in the General 
Road Repair Program. A IT irG May 
20983 General Discussion: G-E The Secretary referred 


item 21-E from the General Body Meeting of May 
7, 1935, concerning electricity rates on Sparrows Point. 
Mr. Xorthwood pointed out e the present zone line divides 
the Bungalows from the town proper and because of this 
the Bungalows pay 1 c more per kilowatt per hour for elec¬ 


tricity than the town proper. He stated this question was 
discussed with the Gas and Electric Company previously 
but they replied nothing could be done toward moving this 
zone line. Mr. Rogers and Mr. Miles expressed opposition 


to the present line and were of the opinion the Bungalows 
should have the same rates as the balance of tin* town. Rep. 
Schlimme stated only two rates prevail in Baltimore City, 
a commercial and house rate. Rep. Sipple moved and Rep. 
Buck seconded this question be again discussed with the 
Gas and Electric Company. The motion was duly passed. 
Pend, zrS May 
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Adjournment: The meeting adjourned at 3:15 P. M. 

HOWARD BUCK 
Chairman 

OSCAR A. SIPPLK 
Secretary 


20984 Stipulated Ex. No. 75. 

E m i)loyees ’ Representation 
Maryland Plant 

Meeting of zrl Standing Committee 
June 10, 1935. 

The meeting was called to order by the Chairman, Repre¬ 
sentative Howard Buck, at 1:00 PM. 

Roll Call: 

Present : A. Bradstock, II. Buck, J. Holland, L. Schlimme, 
(). Sipple, W. Wolf. 

J. A. Xorthwood, Management’s Representative. 

Absent: None. 

Others Present: W. Franz, Secretary Employees’ Rep¬ 
resentatives. R. Mattox, Employees' Representative, Rail¬ 
road. G. Roche, Employees’ Representative, Gas Engines. 

Reading and Approval of the Minutes of the Previous 
Meeting. The minutes of the previous meeting were read 
and approved. 

Communications: None. 

Unfinished Business: 

3-1 The committee discussed at length the questionaire 
to be distributed among employees who drive automobiles 
to and from work, to determine the number interested in 
using the toll bridge, provided the rates of toll are reduced. 
It was suggested a notice be posted on the Representative 
bulletin boards, telling of the questionaire, and the ques¬ 
tionaire be distributed at the pay lines. Pending rr(> June 

1-L Concerning the working of proposed changes in Em¬ 
ployees’ Representation Plan By-Laws, Mr. Xorthwood 
stated this report will be submitted in the near future. 
Pend. =11 June 
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3- B Rep. Sipple imported plant railroad crossings still 
in need of repair. The Committee discussed at length the 
condition of various railroad crossings. Rep. Bradstock 
moved, Rep. Sipple seconded, the committee record itself 
as opposed to the present condition of the railroad cross¬ 
ings. The motion was passed. Pend. ir3 June 

1-1) Mr. Xorthwood announced the request to add two 
employee members of this Committee to the General Safety 
Committee would not be granted. Tie stated it is the opinion, 
since the General Safety Committee is a special committee, 
it is sufficient to call in a department Representative, when 
necessary, following a serious accident. The entire com¬ 
mittee expressed opposition to this report, and the (’hair- 
man appointed Rep. Schlimme, Sipple and Wolf to ac¬ 
company Mr. Xorthwood and discuss this matter with the 
Management. Pending ir3 June 

1-E Mr. Xorthwood reported the stop signs at the inter¬ 
section of Xorth Point Road and Sparrows Point Road 
have been removed, and traffic has been expedited. The 
Committee discussed at length possible hazards, and re¬ 
quested Mr. Xorthwood to communicate with tin* County 
and try to obtain a traffic light for the intersection. Pending 
ir3 June 

20985 2-E Mr. Xorthwood reported a letter has been 

written to the States Roads Commission requesting 
a barrier be erected on the Sparrows Point Road, just 
north of the Penwood Ball Park, to protect the ditch at this 
point. Pending if3 June 

4- E The Committee discussed at length a fare reduction 
on the United Railways between Sparrows Point, Turner 
Station and Dundalk. Rep. Franz, Mattox and Roche joined 
the discussion. Rep. Wolf moved. Rep. Holland seconded 
a committee be appointed by the chairman to interview the 
United Railways in an effort to obtain cheaper carfare for 
employees between Sparrows Point, Turner Station and 
Dundalk. The motion was carried. The Chairman ap¬ 
pointed Representatives Franz, Schlimme and Sipple. Pend¬ 
ing irG June 

G-E Mr. Xorthwood reported the matter of tin* different 
electric rates on Sparrows Point has been referred to Mr. 
Albrecht of the Consolidated Gas & Electric Company and 
a report will be rendered later. Pending 2r8 June 
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New Business: 

Rules: None. 

Ways & Means: None. 

Safety & Prevention of Accident: None. 

Practice, Methods and Economies: None. 

Employees’ Transportation: None. 

General Discussion: None. 

Adjournment: The meeting adjourned at 3:15 PM. 

HOWARD BUCK 
Chairman. 

OSCAR A. SIPPLE 

Secretary. 

20988 Stipulated Ex. No. 76. 

Employees ’ Representation 
Maryland Plant 

Meeting of irl Joint Committee 
July 15, 1935 

The meeting was called to order by the Secretary, Rep. 
0. Sipple at 1:00 P. M. 

Roll Call: 

Present: Employee Members, A. Bradstock, J. Holland, 
G. LaBerge, L. Schlimme, 0. Sipple, W. Wolf; Company 
Members, W. Jenkins, M. Miles, J. O’Rourk, F. Rogers, 
W. Underwood. 

J. A. Northwood, Management’s Representative. 

Absent: Employee Members None; Company Member, 
D. D. Thomas. 

Others Present: Mr. F. G. Wrightson, Assistant to the 
General Manager. 

Reading and approval of the minutes of the previous 
meeting: The minutes of the previous meeting were read 
and approved. 

Communications: The Secretary read communications 
from the United Railways, the State Roads Commission, 
the Board of County Commissioners, and referred items 
5-G, 6-G, and 13-G from the General Body Meeting of July 
9, 1935 to this Committee. 
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Unfinished Business: 3-1 The Secretary reported 3275 
questionaires concerning the Sparrows Point Toll Bridge, 
were distributed to all Employees’ Representatives and to 
the various departments for use on pay day. To date, 745 
employees have answered the questionaire as follows: 

Do you use the toll bridge daily ? Yes 67 No 560 
Do you use the toll bridge occasionally Yes 595 No 79 
Would you use the toll bridge regularly provided the 
rates were reduced ? Yes 690 No 24 
After considerable discussion, Rep. Wolf moved, Rep. 
Holland seconded the data obtained be presented by a 
committee to the President of the Sparrows Point Bridge 
Company, through Mr. Grogan the local manager. The 
motion was duly passed. 

1-L Concerning proposed changes in the Employees’ 
Representation By-Laws, Mr. Northwood reported that we 
expect to have the revised draft ready to present to the 
Committee at the next meeting. In a general discussion 
employee representative members of the committee ex¬ 
pressed much dissatisfaction at the more than six months 
delay in getting some action on this item. The reason for 
the unusual delay was explained and the representatives 
were assured that every effort will be made to have the 
revised draft ready for the next meeting. Mr. Underwood 
moved, Rep. Schlimme seconded, each member of the Com¬ 
mittee be furnished with a copy of the proposed changes 
before the meeting, for study. The motion was duly passed. 

3-B Rep. Sipple reported the railroad crossings near #3 
Clockhouse still in need of repair. It was reported that 
crossing is scheduled to be repaired. 

1-D Rep. Sipple reported the committee appointed to 
request the Management to add two employee members of 
this committee to the General Safety Committee, met 
20989 with Mr. Cort. Rep. Sipple stated it will not be 
possible to grant the request, although it was agreed 
the General Safety Committee would call in the Repre¬ 
sentative of a department in which a serious accident oc¬ 
curs, and in the event the Representatives do not agree 
with the findings of the General Safetv Committee thev mav 
appoint a committee from their own group to investigate. 
1-E The Secretary read a communication from the Board 
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of County Commissioners in which they stated the North 
Point and Sparrows Point Roads are state maintained, and 
consequently they cannot install a traffic light at the inter¬ 
section. At the suggestion of the Committee the Secretary 
was directed to refer the request for a light at the inter¬ 
section, and the Commissioners’ reply, to the State Roads 
Commission. 

2-E Mr. Northwood reported, following the request of 
’us Committee, the State Roads Commission erected a pro¬ 
tective barrier on both sides of the highway near Pen wood 
Baseball Park. 

4-E The Secretary read a letter from the United Rail¬ 
ways concerning rates of fare on the Sparrows Point line 
between Dundalk, Turner Station and Sparrows Point, in 
which the Company requested the matter of fare reduction 
be tabled until the affairs of the Street Car Company are 
straightened out. Rep. Holland moved, Rep. Bradstock 
seconded the communication be referred to the General 
Body. The motion was duly passed. 

6-E Mr. Northwood reported the request to place the 
Bungalows in the same zone of rates as Sparrows Point 
proper has been granted by the Consolidated Gas & Electric 
Company, and effective during the month of July, the Bun¬ 
galows will receive the benefit of this reduction in rates. 

New Business: 

Rules: 1-G The Secretary submitted the resignation of 
Chairman Howard Buck of this Committee, and requested 
the Committee to elect a successor. Rep. Wolf nominated 
Rep. Sipple and Re]). Holland seconded the nomination. 
Rep. Schlimme moved, Rep. Bradstock seconded the nomi¬ 
nations be closed and the motion was duly passed. Rep. 
Oscar Sipple was declared elected Chairman of the #1 
Committee. This election made it necessary to elect a new 
Secretary of the Committee. Rep. Wolf nominated Rep. 
Holland, and Rep. Schlimme nominated Rep. Bradstock. 
In the written balloting, Rep. Bradstock was elected Sec¬ 
retary of #1 Committee. 

2-G Rep. Wolf reported Flange Mill employees report 
difficulty in getting in touch with their Representatives 
from the Plate Mill. The Chairman referred the complaint 
to Mr. Rogers of the Plate Mill. 
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Ways & Means: None. 

Safety & Prevention of Accident: 3-G Mr. Miles reported 
the State Police are patrolling the North Point and Spar¬ 
rows Point Roads to enforce the highway regulations. 
Practice, Methods and Economies: None. 

Employees’ Transportation: Mr. Northwood presented 
the new street car schedule of the United Railways & Elec¬ 
tric Company. 

General Discussion: 4-G The Secretary referred 

20990 item 15-G from the General Body Meeting of July 9, 
1935 to this Committee, concerning the Chesapeake 

Bay Bridge. Rep. Schlimme moved, Mr. Miles seconded, 
the Committee prepare a resolution in favor of building 
the bridge, and forward copies of the resolution to Mr. 
Tckes, Secretary of the Interior, Governor Nice of the State 
of Maryland, and the Maryland Senators and Congressmen. 
The motion was passed. 

Adjournment: The meeting adjourned at 4:30 P. M. 

OSCAR A. SIPPLE 
Chairman 

ALDEN BRADSTOCK 
Secretary 

20991 Stipulated Ex . No. 77. 

Employees’ Representation 
Maryland Plant 

Meeting of #1 Standing Committee 
August 12, 1935 

The meeting was called to order by the Chairman, Rep. 
O. Sipple at 1:00 P. M. 

Roll Call: 

Present: A. Bradstoek, J. Holland, G. LaBergc, L. 
Schlimme, O. Sipple, W. Wolf. 

J. A. Northwood, Management’s Representative. 
Absent: None. 

Others Present: Mr. Robert Grogan, Sparrows Point 
Bridge Company. 
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Reading and Approval of the Minutes of the Previous 
Meeting: The minutes of the previous meeting were read 
and approved. 

Communications: The Secretary read communications 
from the Secretary of the Interior, Gov. Nice of the State 
of Maryland, and the Maryland Senators and Representa¬ 
tives. The Secretary referred items 16-E and 7-G from 
the General Body Meeting of August 6, 1935, to this Com¬ 
mittee. 

Unfinished Business: 3-1 The Chairman introduced Mr. 
Robert Grogan, local Manager of the Sparrows Point Toll 
Bridge Company. Mr. Northwood briefly outlined the past 
discussion on rates of tool on the Toll Bridge. The Secre¬ 
tary reported 839 employees have answered the question¬ 
naire as follows: 

Do you use the toll bridge daily? Yes 82 No 636 

Do you use the toll bridge occasionally ? Yes 673 No 94 

Would you use the toll bridge regularly provided the 
rates were reduced ? Yes 79S No. 26 

Mr. Grogan stated the bridge business has shown an im¬ 
provement during the summer, but the Company continues 
to operate at a loss. He stated the Bridge Company was 
interested in any rate of toll that would allow the Company 
to operate profitably, but traffic surveys indicated there was 
not enough traffic to justify a decrease in rates. The Com¬ 
mittee discussed at length various reductions in the toll. 
Rep. Bradstock moved, Rep. Wolf seconded, the Sparrows 
Point Toll Bridge Company be furnished with the results 
of the survey. The motion was duly passed. The Com¬ 
mittee discussed the possibility of the Bridge Company 
granting a thirty day trial at reduced rates, in an attempt 
to prove a decrease in rates would be beneficial, and it was 
decided to present this request to the Bridge Company. 
Pending #6 Aug 

1-L Concerning proposed changes in the Employees Rep¬ 
resentation By-Laws, Mr. Northwood stated report will 
be rendered as soon as possible. Pending #11 Aug. 

3-B Rep. Sipple further reported the railroad crossings 
near #3 Clockhouse still in need of repair. Pend. #3 Aug. 

1-E Mr. Northwood reported the States Roads Commis¬ 
sion is not installing traffic lights on state highways, but at 
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the suggestion of the Committee agreed to communicate 
with the Commission regarding a light at the intersection 
of the North Point Road and Sparrows Point Road. Pend¬ 
ing #3 Aug. 

20992 4-E The Secretary referred item 16-E from the 

General Body Meeting of August 6, 1935 to this 
Committee. Rep. Schlimme discussed the survey made 
by experts, on the Baltimore Transit Company, in which it 
was recommended a five cent fare be established. Rep. 
Wolf moved, Rep. Schlimme seconded, this Committee rec¬ 
ommend to the Baltimore Transit Company that a five cent 
fare on the street cars be established. The motion was duly 
passed. Pending #6 Aug. 

4-G The Secretary read Communications from the In¬ 
terior Department, the Executive Secretary of the State of 
Maryland, Senator Tydings and the Secretary to Senator 
Radcliffc, and Representatives Palmissano, Gambrill, Cole 
and Goldsborough, concerning the Chesapeake Bay Bridge 
project. 

New Business: 

Rules: None. 

Ways and Means: None. 

Safety and Prevention of Accident: 1-H Rep. Wolf sug¬ 
gested a central safety shoe store be established and pro¬ 
vision be made to properly fit employees. Mr. Northwood 
stated every effort is made at the Supply to properly fit 
shoe customers. Rep. Wolf cited the case of an employee 
who lost one week from work due to poorly fitted shoes. 
Rep. LaBerge discussed the difficulty in fitting certain cus¬ 
tomers. The Chairman referred the matter to the Safety 
Department. Rep. Wolf also discussed the fine safety 
work accomplished by some negro members of safety com¬ 
mittees. 

2-H Rep. Schlimme urged all Employees Representatives 
to discuss highway safety with the employees, in an effort 
to prevent serious automobile accidents. 

Practice, Methods and Economies: None. 

Employees’ Transportation: 3-H Rep. Holland reported 
the hacking cars that transport employees from Baltimore 
to the plant, purchase gasoline at the Service Stores in the 
morning, and thus delay many employees of the plant. He 
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stated employees riding in the hacking cars pay for the 
gasoline with Service Store coupon books. Mr. Northwood 
agreed to discuss this matter with the Service Stores. Pend¬ 
ing #6 Aug. 

General Discussion: None. 

Adjournment: The meeting adjourned at 4:15 P. M. 

OSCAR A SIPPLE 
Chairman. 

ALDEN S. BRADSTOCK 
Secretary. 

20993 Stipulated Ex. No. 78. 

Employees’ Representation 
Maryland Plant 

General Body Meeting 

September 10, 1935 

The meeting was called to order by the Chairman, Rep. 

Albert Crew at 1:00 P. M. 

Roll Call: 

Present: T. Bell, A. Bradstock, H. Briggs, E. Brown, E. 

Carroll, V. Clayton, W. Coffman, A. Crew, W. Dircks, J. 
Entwisle, E. Ford, W. Franz, S. Garnett, K. Gerling, A. 

Gilottv, M. Hoffman, J. Holland, J. Jones, R. Jones, T. 

Jones, J. Kelly, G. LaBerge, G. Lewis, J. Lipscomb, R. 

Lupton, E. Mannion, J. Marks, R. Marks, R. Mattox, W. 
McClellan, W. Merritt, P. Metallo, E. Morlock, M. Oates, R. 

Oberle, W. O’Connor, W. Rhodes, J. Riley, J. Robinson, 

G. Roche, G. Rutkowski, L. Schlimme, 0. Sipple, H. Smith, 

J. Smith, Jr., W. Spears, J. Stanlev, C. Tormollen, J. 

Tucker, R. Witmver, M. Wolf, W. Wolf. 

S. J. Cort, General Manager. 

J. A. Northwood, Management’s Representative. \ 

Absent: J. Brookes, Jr., B. Evans, M. Hill (sick) H. 

Peters. 

Beading and Approval of the Minutes of the Previous 
Meeting:—The minutes of the previous meeting were read 
and approved. 
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Message of the General Manager: Mr. S. J. Cort, Gen¬ 
eral Manager, reviewed departmental business conditions 
in detail. He discussed governmental steel buying, and 
announced the Bethlehem Shipbuilding had obtained the 
contract to build an aircraft carrier, the plates for which 
will be made at this plant. Mr. Cort spoke of the alien 
resolution recently adopted by this body, and announced 
Americanization classes would be organized in an effort to 
assist foreign born employees. Mr. Cort also announced 
the Wire Mill Road and the road leading into the Tin Mill 
from the Sparrows Point road will be repaired as soon as 
possible. 

Rep. Briggs reported a rumor that the Company has 
discontinued the pension plan. Mr. Cort emphatically stated 
the pension plan has not been changed or discontinued. 

Rep. Mannion expressed thanks to the Management for 
the recent improvements made in the furnace yard of the 
railroad. 

Rep. Morlock reported the Open Hearth is badly in need 
of lockers for their employees. Mr. Cort agreed to inves¬ 
tigate this condition. 

Rep. Lipscomb reported the Locomotive Crane Depart¬ 
ment is in need of new quarters. He stated the present 
location near the skull cracker is dangerous due to flying 
material from the cracker, and the building used by the 
men is inadequate. He suggested the department be lo¬ 
cated in back of the old machine shop. Mr. Cort agreed 
to investigate the suggestion. 

Old Business: 

The Chairman reported the ground at the wall reported 
by Rep. O’Connor, had been graded and filled, and the 
unsafe condition corrected. 

20994 The Chairman reported the unsafe condition of 
the Railroad tracks at the Coke Ovens that are too 
close together, will be corrected. 

Rep. Holland reported adequate shelter has been pro¬ 
vided for the weighmaster at the Open Hearth. 

Mr. Northwood reported the request to furnish an am¬ 
bulance driver, in order that the night man in the Main 
Dispensary will not have to leave the Dispensary unat¬ 
tended in case of an ambulance call, is still under advise¬ 
ment. 


< 

k 

l 
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Mr. North wood reported it will not be possible to install 
a pay telephone at the Bungalows, as the Telephone Com¬ 
pany must be guaranteed adequate protection for the tele¬ 
phone and a certain number of calls daily. 

Mr. Northwood reported at some future date the building 
at the wouthwest corner of Fourth and “D” Streets will 
be renovated for the use of the Police and Fire Depart¬ 
ments, at which time a public comfort station will be con¬ 
structed. 

Replying to a question from the floor, Rep. Sipple, Chair¬ 
man of the Rules Committee, reported the Committee ex¬ 
pects to consider the revision of the By-Laws at its next 
regular meeting and will render a further report. 

16-E Rep. Sipple reported the #1 Committee adopted an 
expression in favor of five cent carfare on the Baltimore 
Transit Company, and so notified the street car company. 
The Secretary read a copy of the letter sent to the Balti¬ 
more Transit Company. 

Rep. Sipple reported Mr. Crogan of the Sparrows Point 
Toll Bridge Company met with the #1 Committee, and 
discussed rates of toll. Following this meeting the Com¬ 
mittee forwarded to the bridge company the results of the 
recent poll, and a request to consider a cut in toll rates. 

3-6 Rep. Dircks reported the #3 Committee discussed the 
suggestion to consider a pension plan in which the company 
and employees would contribute certain amounts. The #3 
Committee tabled the suggestion. 

6- 6 Rep. Dircks reported plans for the Safety Outing 
have been completed. The Outing will be held on Sep¬ 
tember 21, 1935 at the Falcon Shore, tickets $1.25. Con¬ 
siderable discussion developed over the fact several mem¬ 
bers of the #3 Committee did not attend the meetings of 
the committee planning the outing. The Chairman in¬ 
structed Rep. Dircks to notify all members of the #3 Com¬ 
mittee of meetings and plans for the picnic. 

7- 6 Rep. Schlimme reported he discussed highway safety 
at the Permanent Safety Committee Meeting and the #1 
Committee Meeting. He also stated the recent weekly 
safety letter of Mr. S. J. Cort on this subject was helpful. 

11-6 Rep. Dircks reported the Baltimore County School 
Board has agreed to repair the rainspouts on the 6rade 
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School Building, in an effort to correct the bad drainage 
conditions on the school grounds. He stated this repair is 
the only condition that can be corrected at the present time. 
Rep. Witmyer suggested the item be withdrawn as nothing 
will be done to correct the muddy condition of the grounds. 
Rep. Hoffman suggested a committee of residents present 
the case to the County Commissioners. Rep. McClellan 
moved, Rep. Oates seconded, the request to repair the grade 
school playgrounds be tabled indefinitely. Rep. Schlimme 
opposed the motion, and stated the grounds should be re¬ 
paired. He stated the children are not allowed recess pe¬ 
riod when the grounds are muddy after a rain, and the 
slippery condition of the sidewalks is dangerous. Rep. 

Franz stated the question was a matter to be handled 
20995 by the school and the residents of the town, and was 
not within the jurisdiction of this body. Rep. J. 
Smith, J. Jones, Spears, and Holland favored conditioning 
the grounds. The Chairman requested a standing vote on 
the motion and the motion was carried 24-23. 

14-G Rep. Dircks reported the complaint regarding busses 
stopping opposite white lines on the North Point and Spar¬ 
rows Point roads was referred to the Baltimore Transit 
Company and definite orders were issued to all drivers 
forbidding this practice. He stated he believes the orders 
are being followed by the Transit Company operators. 

17-G Rep. Dircks reported the #3 Committee has again 
communicated with the Consolidated Gas & Electric Com¬ 
pany and requested the electrical service furnished Spar¬ 
rows Point and vicinity be changed from 25 to 60 cycle. 
The Secretary read a copy of the communication to the 
Gas & Electric Company. 

1-H Rep. Dircks reported the #3 Committee discussed 
the difficulty employees have at times in calling their de¬ 
partment foreman and reporting off. He stated, a sugges¬ 
tion was made to allow employees to report off by tele¬ 
phone at the clock-house in the event the department tele¬ 
phone was busy. Mr. Northwood stated it was the opinion 
this suggestion would not be satisfactory and would lead 
to confusion. Rep. Coffman stated the Tin Mill Shearing 
Department does not have adequate telephone service, and 
employees at times have difficulty in reporting off. Rep. 
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Schlimine was of the opinion the Telephone Company should 
permit employees to call the plant and station number, and 
in the event the station number is busy, the money should 
be refunded. The Chairman referred the matter to #3 
Committee. 

Rep. Dircks reported the suggestion to allow private 
and party line telephones to call Sparrows Point and Dun¬ 
dalk without additional charge has been placed before the 
telephone company and a further report will be rendered. 
The telephone company is assembling some data on this 
suggestion, and will have a representative of their com¬ 
pany discuss the suggestion further at an early date. 

2- H The Chairman reported the Real Estate Department 
will not build cellars in the “H” Street houses, due to the 
construction of the houses. 

3- H Rep. Dircks reported the #3 Committee had a spe¬ 
cial meeting on September 9,1935 to consider coke hauling. 
He reported the Committee was in favor of continuing the 
contract of Paul Hidden to haul the coke, on the same basis 
as the contract was handled at the close of the previous 
season. Rep. Schlinmie moved, Rep. Sipple seconded, the 
recommendation of #3 Committee that the contract for 
hauling coke awarded to Paul Hidden last season be con¬ 
tinued during the coming reason, be approved and accepted 
by the General Body. The motion was passed. 

4- H The Chairman reported traffic direction sign has been 
placed at the Shipyard parking ground. 

6- H Rep. Dircks reported the #3 Committee discussed 
the suggestion to extend aid to the baseball team in Dun¬ 
dalk and decided the matter was outside the jurisdiction of 
the Representatives. 

7- H Rep. J. Marks reported the relief case of Dolly 
Irons, an Assorting Room employee, was handled satis¬ 
factorily. 

9-H Mr. Northwood reported a careful check of street car 
transportation in the afternoon rush period showed ade¬ 
quate car service, but the Transit Company agreed to keep 
in touch with the situation and add service whenever 
needed. 

20996 10-H Mr. Northwood reported the request for a 

waiting station at the “J” Street car stop has been 
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forwarded to the Baltimore Transit Company and a further 
report will be rendered as soon as possible. 

11-H Rep. Witmyer reported the roadway of the 600 
block “F” Street has been repaired satisfactorily. 

New Business: 

1- 1 Rep. McClellan moved the General Body adopt an 
expression in favor of the Company furnishing a police 
substation with telephone service, and an officer on duty 
seven days each week between the hours of eleven at night 
and seven in the morning, for the Bungalow section. Rep. 
Tucker seconded the motion and the motion was passed. 
The Chairman appointed Rep. Tucker and Garnett to refer 
this recommendation to the Real Estate Department. 

2- 1 Rep. Dircks reported an eyebolt sticking in the ground 
near the walk of the Kindergarten School, and suggested it 
be removed. Mr. Northwood agreed to handle this report. 

3- 1 Rep. Mattox suggested the Supply be allowed to j 
handle and sell to Railroad employees, rain equipment, 
such as boots, coates, etc., on a cost basis. The Chairman 
referred the suggestion to the management. 

4- 1 Rep. W. Wolf reported the Bungalow section occa¬ 
sionally has trouble with street lights. Rep. Garnett stated 
regular reports on the condition of the lights is rendered 
by the policeman on duty. 

5- 1 Rep. Entwisle reported a tenant at the Bungalows 
installed a light in the woodshed, and the installation was 
objected to by the Real Estate Department. He stated 
the Real Estate Department prefers an installation ac¬ 
cording to the code regulations, but charge $6.00 when they 
install the light. Rep. Entwisle stated the tenants installa¬ 
tion conformed to code requirements. 

6- 1 The Chairman, replying to Rep. J. Smith, Jr., stated 
employees can haul coke for their own use in their own 
trucks. 

7- 1 Rep. Mannion reported the bridge over the gully at 
the Bungalows that residents use for a short cut is in need 
of repair. He suggested the bridge be repaired in order 
that residents will not have to use the main highway. 

8- 1 Rep. LaBerge suggested the jerkwater car at the 
Shipyard be scheduled to meet the main line car that ar¬ 
rives at the Shipyard at 7:50 AM as an accommodation to 
employees who come to work at 8:00 AM. 
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9- 1 The Chairman reported Rep. Joseph Brooks, Jr., had 
been appointed a temporary foreman in the Masonry De¬ 
partment and had presented his resignation as a Repre¬ 
sentative from the Masonry Department. The Chairman 
requested the #1 Committee to review this case, and de¬ 
cide whether, under the circumstances, the Representative 
was entitled to continue in office. 

10- 1 The Secretary read a communication addressed to 
this body from the Veterans of Foreign Wars, concerning 
the Chesapeake Bay Bridge, and the acknowledegment of 
the Chairman. 

Adjournment: The meeting adjourned at 3:30 PM. 

ALBERT CREW, 

Chairman. 

W. FRANZ 
Secretary . 

20997 Stipulated Ex. No. 79. 

Employees’ Representation 
Maryland Plant 

Meeting #1 Joint Committee 
Sept. 16, 1935 

The meeting was called to order by the Chairman, Rep. 
Oscar Sipple at 1.00 P.M. 

Roll Call 


Present: 

Employee Members 

A Bradstock 
J. Holland 
L. Schlimme 
O. Sipple 
W. Wolf 


Company Members 

W. Jenkins 
M. Miles 
J. P. O’Rourk 
F. Rogers 
D. D. Thomas 


J. A. Northwood, Management’s Representative 
Absent: 

O. LaBarge 


W. E. Underwood 
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Others Present: 

A. Crew, Chairman Employees Representatives 
W. McClellan, Employee Representative 

Reading and Approval of the Minutes of the Previous 
Meeting: The minutes of the previous meeting were read 
and approved. 

Communications: The Secretary read communications 
from the State Roads Commission concerning the traffic 
light at North and Sparrows Point Road, and Employee 
Representative Joseph Brookes, Jr. 

Unfinished Business: 3-1-34 Mr. Northwood reported 
the Sparrows Point Toll Bridge Company has not replied 
to date to the results of the toll bridge questionnaire, and 
the request for a reduction in rates. Pend. #6 Sept. 

l-L-34 A special meeting of # 1 Standing Committee will 
be held on September 20, 1935, at 1.00 P. M., to consider 
the revision of the By-Laws of the Plan of Employees 
Representation. Pend. #11 Aug. 

3-B The Chairman reported the railroad crossings at 
#3 Clockhouse have been repaired. Aff. #3 Sept. 

1-E The Secretary read a communication from the States 
Roads Commission stating permission would be granted 
for the installation of a traffic light at the intersection of 
the Sparrows Point Road and North Point Road, provided 
local interests would install and maintain the expense of 
the light. Rep. Schlimme was of the opinion the County 
and the Roads Commission were trying to pass the prob¬ 
lem back and forth, without assuming responsibility, and 
suggested the question be referred to higher authorities. 
The Chairman stated the boulevard signs should be placed 
in their former position until such time as the traffic light 
is installed. Mr. Northwood stated the signs were changed 
and placed in their present position at the request of the 
public. Rep. Wolf moved, Rep. Bradstock seconded, a com¬ 
mittee be appointed to appear before the County Commis¬ 
sioners and request a traffic light be installed at the inter¬ 
section of North Point and Sparrows Point Roads. The 
motion was passed. The Chairman appointed Representa¬ 
tives Schlimme, Bradstock and Wolf. Rep. Schlimme sug¬ 
gested the States Roads Commission be represented at the 
hearing. Pend. #3 Sept. 
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4-E The Secretary read a copy of the letter sent to the 
Baltimore Transit Company, advising them of the expres¬ 
sion adopted by this Committee in favor of five cent car¬ 
fare on the street cars. The Secretary stated the Baltimore 
Transit Company has not replied to the letter to date. 
Pend. #6 Sept. 

20998 3-H Mr. Northwood reported the gasoline station 

at the Service Stores has arranged a separate lane 
for hacking cars purchasing gasoline in the mornings, in 
order that other employees will not be delayed. Aff. #6 
Sept. 

New Business 

Rules: 1-1 Rep. Crew, Chairman of Employees Repre¬ 
sentatives, presented the resignation of Joseph Brookes, 
Jr., as Employee Representative of the Masonry Dept. 
Rep. Crew explained Rep. Brookes submitted the resigna¬ 
tion as he was promoted temporarily to the position of 
gang leader in the Masonry, and thought that possibly, 
under the By-laws of the Plan, he would be ineligible. The 
Committee discussed the resignation at length, and con¬ 
cluded the appointment was temporary, and further, did 
not render the Representative ineligible under the By-laws. 
Rep. Wolf moved, Rep. Holland seconded, the resignation 
be rejected. The motion was passed. — 11 Sept. 

Ways and Means: None. 

Safety and Prevention of Accidents: 2-1 Rep. McClellan 
requested some means be adopted to safeguard employees 
going to and from w’ork at the Wire Mill Clockhouse. He 
discussed the bad jam of pedestrian and automobile traffic 
at this point at the change of shifts, and the danger to 
pedestrian traffic. He stated it has been suggested the 
Accounting Department install clocks at the Skelp Storage 
of the Pipe Mill for the use of the Pipe Mill Employees. 
These clocks would be used for punching out only, and a 
Pipe Mill clerk would take the cards to the clockhouse. Mr. 
Miles stated an effort is being made to furnish more park¬ 
ing space at the Wire and Pipe Mill. Mr. Northwood 
explained the Management has appointed a committee to 
study parking of automobiles throught the plant Rep. 
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Wolf moved, Rep. Holland seconded, the hazard be re¬ 
ferred to the proper authorities in order that it can be 
corrected. Rep. Schlimme suggested the question be re¬ 
ferred to the Safety Department. Mr. Northwood sug¬ 
gested the question be referred to the parking committee 
appointed by the Management. The motion was duly 
passed. Pend. #3 Sept. 

3-1 Mr. O’Rourk announced 4 lost time accidents in the 
plant to date this month, and reviewed the accidents in 
detail. He and Rep. Wolf discussed particularly the 
number of accidents at the Sheet Mill, and reviewed the 
record for the past several months. Mr. O’Rourk read 
the safety shoe report for the month of August, which 
showed employees purchased 880 pairs of shoes during 
the month. Regarding safety shoes, Rep. Bradstock sug¬ 
gested Hot Mill type be made with eyelets for lacing in¬ 
stead of being made with hooks on the upper part, as the 
hooks rust out. Rep. Schlimme stated the Foundry em¬ 
ployees have purchased 9 pairs of gaiter safety shoes and 
wish to be given credit in the safety shoe report. 

Practice, Methods and Economies: None 

Employees Transportation: None 

General Discussion: 4-1 Rep. Bradstock discussed vaca¬ 
tions with pay for employees of the Maryland Plant. 

Adjournment: The meeting adjourned at 3.15 P.M. 

OSCAR A. SIPPLE 
Chairman 

ALDEN S. BRADSTOCK 
Secretary 

20999 Stipulated Ex. No. 80. 

Plan of Employees’ Representation 
Bethlehem Plant 
Special Meeting of 
Standing Committee #1, Rules, etc. 

August 29, 1935 

The meeting was called to order by Chairman James 
R. Steffv at 1.00 P.M. 
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Roll Call 

Present: James R. Steffy, John G. Ramsay, Martin 
Pillar, William H. Stoever, Mark Jaworski. 

Chairman and Secretary of Employees’ Representatives 

James B. Easton 
J. J. Coburn 

Management’s Representative 
John K. Robinson 

Mr. Steffy stated that this special meeting was called 
at the request of himself and Mr. Easton, Chairman of 
the General Body, for the purpose of going over the draft 
of the Plan of Employees’ Representation containing 
changes which had been proposed by them and other mem¬ 
bers of the Committee on Rules and Employees’ Repre¬ 
sentatives. He distributed copies of the draft to each one 
present and said he hoped that the redrafted Plan and 
changes in it would be found to meet with the approval 
of the Committee as well as Mr. Easton and Mr. Cobum. 

Mr. Robinson, in answer to a question, said Mr. Lewis 
and he had gone over carefully such draft and felt it would 
be satisfactory to the Management, especially as it was in 
line with the wishes of the Committee on Rules, the officers 
and others of the Employees’ Representatives. That 
while some of the provisions appear rather long and 
spelled out, this was often necessary to make them clear 
and subject to only one interpretation. That the Com¬ 
pany’s desire and aim with respect to the Plan is the same 
as that of the Employees’ Representatives and employees 
generally,—to have it operate fairly, effectively and 
promptly. 

The draft of the Plan was read aloud word by word, 
discussed, considered and analyzed thoroughly with the 
result that motion was made by Mr. Stoever, seconded 
by Mr. Pillar and unanimously passed by the Committee 
“Approving, after thorough review and consideration, the 
draft before it of the Plan of Employees’ Representation 
containing changes proposed by the Committee and other 
Employees’ Representatives and recommending that the 
Plan be amended in accordance with such draft”. 
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21000 Mr. Easton and Mr. Coburn expressed their full 
approval of the changes proposed and approved by 

the Committee and joined in recommending that the Plan 
be amended accordingly. 

The Committee asked, and were joined by Mr. Easton and 
Mr. Coburn, that a special early meeting of the General 
Body of Employees’ Representatives be called so that it 
could be fully acquainted with and have the opportunity 
to express its opinion of the changes in the Plan proposed 
and recommended by the Committee prior to final con¬ 
sideration and action as to such changes by the Joint 
Committee on Rules. It was decided that a special meet¬ 
ing for this purpose of the General Body be called for 
2.00 P.M. next Wednesday, September 4th. 

The Committee and Mr. Easton and Mr. Coburn re¬ 
quested that the Company have, say, 15,000 copies printed, 
in booklet form, of the Plan when and as amended for dis¬ 
tribution to present and future Plant employees. 

There being no further business, on proper motion, the 
meeting adjourned at 5.00 P.M. 

JAMES R. STEFFY 
Chairman 

JOHN G. RAMSEY 
Secretary 

21001 Stipulated Ex. No. SI. 

Plan of Employees’ Representation 
Bethlehem Plant 
Special Meeting of 

General Body of Employees’ Representatives 
September 4, 1935 

The meeting was called to order by Chairman James 
B. Easton at 2.00 P.M. 

Roll Call: 

Present: 86 Employees’ Representatives (list attached) 

Absent: 4 Employees’ Representatives (list attached) 

John K. Robinson, Management’s Representative, at¬ 
tended the meeting, by request. 
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Chairman Easton stated this special meeting was called 
for the purpose of going over changes proposed and rec¬ 
ommended by the Rules Committee in the by-laws of the 
Plan of Employees ’ Representation, He said that in going 
over these by-laws the Committee, Secretary Coburn and he 
have spent a lot of time in trying to prepare a new set-up 
that would be agreeable to the employees and also to the 
management. He said he was very much satisfied with the 
work of the Committee and Mr. Coburn and felt they did a 
good job. That things he asked to have incorporated in the 
set-up have been incorporated,—things that he felt should 
be in there to more successfully run an organization of 
this kind. That the Committee had spent many hours in 
thrashing over these rules and have finally reached a place 
where they all are agreed on these proposed amendments. 

He said it was in line with his and the Committee’s 
policy that before they should be presented to the Joint 
Rules Committee for action that the General Body should 
know each change that the Committee on Rules have recom¬ 
mended and should have an opportunity to voice their 
wishes in the matter, so that the Rules Committee w’ould 
have their sentiment. He said he was very much pleased 
with the new set-up and felt that the General Body would 
also be pleased. 

He said he thought the former Chairman and Secretary, 
having gone through things we may have overlooked, might 
have something to offer and had asked them into a meet¬ 
ing to go over these rules, also the Chairman of the Rules 
Committee, to see if they had any further suggestions 
to make. He said that Oliver Werst was out of town, 
but that Elwood Smith thought it was a very good set-up 
and had no further suggestions to offer to the Committee. 
He said no stone was left unturned to see that these rules 
were satisfactory. He said the Committee on Rules had 
asked the Company to print 15,000 copies of these by-laws 
when and as amended so that each employee in the Plant 
could have a copy, and the Company had agreed to do 
this. He said the Committee and he felt every employee 
should have a copy of these by-laws, which will be printed 
after amendment by the Joint Rules Committee. 
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Chairman Easton stated that there were enough 
21002 mimeographed copies of the draft of the Plan as 
proposed for amendment for each member of the 
General Body. He said this draft would be read aloud 
straight through and then re-read and discussed and con¬ 
sidered article by article. He asked if any member of 
the Rules Committee had anything to say before copies 
of the draft were passed around; that he would be glad 
to hear from them. 

As suggested by Mr. Steffy, Chairman of the Rules Com¬ 
mittee, Mr. Ramsay, Secretary of such Committee, read 
the minutes of the special meeting of the Rules Commit¬ 
tee of August 29, 1935, approving and recommending for 
amendment such draft of the Plan. 

Mr. Ramsay said he wanted to make himself clear; that 
the proposed draft we have here is a very splendid set-up 
and he favors it 100%, but that it has not been made to 
conform with the Wagner Bill which was passed this sum¬ 
mer in Washington, and that until it may be felt it is 
necessary to do so, it will remain as it is now. 

A copy of the draft was distributed to each one present, 
and Mr. Ramsay read aloud the first four Sections of it. 

Mr. Steffy read Sections V to VII inclusive. 

Mr. Ramsay read the remaining Sections of the draft. 

Chairman Easton asked Mr. Steffy to start at the be¬ 
ginning and read through the draft again, and the Gen¬ 
eral Body to make comments, ask questions, etc. on each 
Paragraph as read, which Mr. Steffy proceeded to do. 

Under Paragraph 4, Section II, Mr. Steffy stated that 
this was made clearer, but kept the same as the old Plan, 
that the number of Representatives shall be adjusted dur¬ 
ing the year so that every department or group shall 
have equal representation during the year. 

Mr. Kincaid asked why the fourth paragraph could not 
be included in the first paragraph. 

Mr. Steffy stated that there was considerable discussion 
on this matter and it w^as felt that check-up for adjust¬ 
ment every four months is the better system, that other¬ 
wise some departments would be out of line as to Repre¬ 
sentatives if there was no adjustment. 
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Mr. Smith stated that he had been asked by Mr. Easton 
to come to a meeting last Saturday to go over this pro¬ 
posed amended Plan. In regard to this Paragraph 4, 
he said a statement was made about equal representation. 
He said a department now may have only 243 employees 
and at election may have had 268, entitling them then to 
three Representatives, and if you drop a Representative 
it may cause disinterest. That the point he had in mind 
was, wouldn’t it be better to leave the man elected serve the 
entire year. He suggested that this point be brought to 
the attention of the Joint Rules Committee. 

Under Paragraph 2, Section II, Mr. Noctor asked if an 
Employees’ Representative could be recalled by a 
21003 2/3 vote of the voters in his department if he was 
not attending to his duties. 

Chairman Easton stated that if there is a Representa¬ 
tive who is not doing the right thing he can be recalled 
upon the approval by the Committee on Rules of a petition 
signed by 2/3 of the voters in his department at any time. 

As to Paragraph 2, Section III, Chairman Easton stated 
that under the old Plan, it provided that you had to be 
18 years or over of age to be allowed to vote. He said 
we have a few apprentices under 18, and it was felt that 
as they were employees of the Company they should have 
the right to vote. 

Under Paragraph 3, Section III, Chairman Easton stated 
as to persons who have the right to recommend the hiring 
or discharging of employees, the word recommend applies 
to the rank of Foremen or above, that those who can 
recommend the hiring or discharging of employees are in¬ 
eligible to vote or act as Employees’ Representatives. 

Mr. Levitz said the question of supervisory position 
should be straightened out more clearly. 

Chairman Easton stated it assumed that any Foreman 
or General Foreman has the right to recommend the hir¬ 
ing or discharging of employees. 

Mr. Noctor stated that the word recommend means a lot, 
and he felt that any man who is over a group of men 
should be included. 

Chairman Easton said this matter had been given careful 
consideration. 
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Mr. Kempf asked about sub-foremen. He said that in the 
Foundries there are labor foremen who tell the laborers 
what to do. 

Chairman Easton said that if he is only a leader of a 
gang, someone else is held responsible for the work, and 
he thought that such a man would not come under this 
provision or classification as a Foreman. 

Mr. Steffy stated that any question which shall arise 
with respect to the eligibility of any person under this 
Paragraph shall be decided by the Committee on Rules, that 
it has to sav whether or not a man is allowed to vote. 

Mr. Rooney said that would eliminate the discussion we 
have had for years. He said that Saucon Plant rollers are 
allowed to be Representatives but that in the Lehigh Mills 
a roller is regarded as being in a supervisory capacity and 
not eligible to be a Representative. 

Mr. King asked if there was a dividing line in clerks. 
He said some of them in some departments have the right 
to vote and in others they do not. 

Chairman Easton said that such matters can al- 
21004 ways be referred to the Committee on Rules. He 
said that any decision made for the Lehigh Division 
cannot be reversed for the Saucon Division; that all cases 
alike should be treated alike. 

Mr. Rooney said that some discussion came up some¬ 
time ago about supervisors of elections. He said the old 
Rules Committee had Mr. Easton in a meeting at which 
he argued that two supervisors should be elected by the 
General Body. He said that Chairman Easton might have 
gone into this matter for insertion in the new rules. 

Replying to an inquiry, Mr. Robinson stated that at 
such meeting after extended discussion and consideration 
the Joint Committee on Rules, with Mr. Easton present, 
decided that the Chairman and Secretary of the General 
Body should have the right to select two helpers to assist 
the Committee on Rules while conducting the regular an¬ 
nual elections, but that this was not an amendment to the 
Plan, merely a recommendation for a local rule or practice 
to be observed. 

Chairman Easton said that it was a compromise. 
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Mr. Rooney said that it was a compromise but that Chair¬ 
man Easton thought it should be inserted in the book of 
rules and made permanent. 

Mr. Kempf asked if in the case of a department entitled 
to three representatives there would only be six nominees. 

Chairman Easton said that this would be explained more 
fully later; that if there were three Representatives to be 
elected there would only be six nominees on the election 
ballot. He said that under the old Plan there is a possible 
chance where there are five names placed on the ballot 
and only one to be elected, the high man might only get 25% 
of the total votes cast while under this proposed amended 
Plan a Representative should be elected by a majority 
vote. 

Mr. StefFv stated that Paragraph 14 under Section IV 
is quite lengthy and deals with primary and secondary 
Alternates, but the Rules Committee wanted it to read so 
that everybody would understand it. 

Chairman Easton explained the matter of primary and 
secondary Alternates. 

Mr. Fulmer asked if it would not be a good idea to insert 
under Nominations and Elections, Section IV, that the Gen¬ 
eral Body elect watchers. 

Chairman Easton pointed out that under Paragraph 16, 
of Section IV, the Committee on Rules is to make such pro¬ 
vision as it may consider necessary for assisting in prop¬ 
erly marking his ballot any voter who may request as¬ 
sistance in doing so, and that under past practice the elec¬ 
tion teller alone has had the right to help any voter in 
the department. 

Mr. Noctor asked if a voter could come to the election 
board and check up. 

Chairman Easton said that at all times interested voters 
could come to the election board to check up. 

21005 Under Section VI, Paragraph 1, Chairman Easton 
pointed out that sometimes elections were finished by 
March 20th and it had been customary to have the first 
meeting called early in April of the General Body, as 
Representatives went into office on April 1st. That ac¬ 
cording to the proposed draft, if elections are finished on 
the 20th, as soon as practicable and within 10 days after 
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that a General Body meeting would be called for organiza¬ 
tion and to elect a Chairman, Vice-Chairman and Secre- j 
tary. 

With reference to electing officers at the first meeting of 
the General Body, Mr. Petrilla said he thought it should 
be the second meeting, that everyone is new and by the 
time of the second meeting the men will be more familiar 
with each other. 

Mr. Noctor said he did not think this w T as necessary or 
advisable. 

Chairman Easton said it would delay organization and 
business. 

Mr. Petrilla said that the first sentence of Paragraph 2 
under Section VI should be changed to read,—“The Gen¬ 
eral Body shall be the governing body, adopt rules to 
govern its conduct, etc.” 

Under Paragraph 2, Section VI, second sentence,—“The 
function of the General Body shall be to receive and dis¬ 
cuss reports of Committees and to suggest and discuss any 
matter of interest to the employees which may be brought 
up by any Employees’ Representative, etc.”, Mr. Smith 
asked if it is the intention to consider matters that have not 
gone through the regular procedure. 

Chairman Easton stated that if at any time any Repre¬ 
sentative has anything pertaining to the betterment of our 
employees as a whole in the Plant it is only right that the 
Representative should bring that matter up for discussion 
and have a vote as to referring it to the proper committee. 
He said that if it was worth while the majority would be 
with him. He said that if such matters were considered 
from every angle and then referred to a Committee they 
would feel freer to act on suggestion and knowing the senti¬ 
ment of the General Body. 

Mr. Noctor asked whether men would be elected from the 
General Body to serve on the Works Committee. He said 
that the question had been asked as to what was done in 
the Works Committee meetings. He said that there was 
not much discussion at Works Committee meetings and 
only a few thing taken up that don’t amount to anything, 
and that he saw no use in retaining the Works Committee. 
He asked how Committees would be elected. 
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Chairman Easton stated that this matter had been con¬ 
sidered and that the best way he can see is to continue to 
have a meeting by divisions. That each division would be 
apportioned its number to be elected on the Committees; 
that for instance the Saucon Division would be allotted 
so many members, its Representatives would meet and elect 
from their number their quota of nominees for the various 
Committees. He said these nominees would be a fair dis¬ 
tribution of the men to go on the different Committees, 
whose members would be elected by the General Body. 

He said that it meant the elimination of the Works 
21006 Committee and that personally he could not see any 
use in having any longer a Works Committee. He 
said all the Representatives will have a direct voice in elect¬ 
ing the members of Committees. 

Mr. Smith said he thought the understood Mr. Easton’s 
statement but thought the thing to do is to have division 
meetings and nominate condidates and certify them to the 
General Body instead of to the Works Committee. He 
said he thought a statement to this effect should be in¬ 
cluded in Paragraph 3, Section VI, so that future ad¬ 
ministrations will know definitely just what the schedule 
calls for. 

Mr. Rooney said that he thought that all of the Repre¬ 
sentatives understood how this was to be done but that 
as long as the General Body is to govern its own affairs 
they should have the right to vote to see what they think 
of this proposed amendment. 

Motion was made by Mr. Rooney that the Works Com¬ 
mittee provision under the present Plan be retained. 
Motion not seconded. 

Mr. Kelly stated that he had been approached at num¬ 
erous times by Representatives who wanted to know what 
went on at the Works Committee meetings. 

Mr. Robinson, being asked for his comments, pointed 
out that under the present provisions of the Plan the Com¬ 
mittees are not elected by the General Body; that as he 
understood it under the amendment proposed by the Rules 
Committee whatever Committees are elected would be 
elected directly by the General Body, thus giving each 
Representative a direct voice in selecting the different 
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members of the different Committees decided upon. He 
said that this method of electing- Committees seems directly 
in line with the expressed desire of having the General 
Body closer to the Committees, giving it additional func¬ 
tions and control as to its own affairs, and he believed that 
so far as distribution of members is concerned the Repre¬ 
sentatives could work out a method that is fair. 

Mr. Kelly stated if the present Plan provision were re¬ 
tained he hoped the minutes of the Works Committee meet¬ 
ings would be read before the General Body. 

Mr. Coburn stated that he agreed with Mr. Smith and 
Mr. Rooney in this respect that no Committee is a perfect 
Committee, the real purpose of this meeting being to find 
out how the Representatives feel about these proposed 
rules. He said that if any of the men had any sugges¬ 
tions to make it was up to them to bring them up at 
this time. He said that while the General Body may favor 
this proposed amended Plan this afternoon there may be 
points that are not thought of right now, and he gave an 
outline as to how he thought the members of the Rules 
Committee and other Committees should be elected bv and 
from the General Body. 

Mr. Carl suggested that this proposed amendment be 
put to a vote by the General Body. 

Mr. Easton stated that the going over of this proposed 
amended Plan by the General Body today was not final, 
that it must go before the Joint Rules Committee for final 
action. 

21007 Motion was made by Mr. Rooney and seconded 
by Mr. Carl that the present Works Committee pro¬ 
vision remain intact and that the proposed amendment 
be thrown out. 

Mr. Easton stated that he had always felt that the right 
of electing these Committees belonged to every Repre¬ 
sentative representing the men in the Plant, and now we 
have this opportunity. He asked the men whether they 
wanted to continue the Works Committee of 25 men and 
have them elect the five Committees or whether they wanted 
to elect the Committees themselves. He said he hoped 

that thev would stav with the General Bodv. 

• * * 
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Mr. Rooney stated that the same thing was brought up 
about ten days ago about the General Body passing on 
cases of importance, and that Mr. Easton had refused to 
put a motion offered by him and had declared it out of 
order. He said that this draft is not our by-laws, that it is 
just a proposed amended Plan. He said that the General 
Body should be given an opportunity to voice itself fully 
on it. 

Mr. Noctor said he thought it was up to the General 
Body to vote on that proposed change. 

Mr. Lynch said that he thought that the proposed 
amendment is just as it should be. He said that rather 
than have 25 men elect 5 committees he thought it should 
be left up to the General Body. 

Mr. Carl said he thought that every Representative 
should vote on this matter. 

Mr. Beck said the same 25 men will get into office 
■whether there is the Works Committee or some other 
method. 

Mr. Rooney said that 25 men never elected the five 
Committees. He said it vras all the Representatives that 
elected these Committees. He said that every Representa¬ 
tive expressed his sentiment in sending men to the Works 
Committee, that the Representatives of every division were 
called into a meeting and they elected the men they wished 
to serve on the Works Committee. 

Mr. Coburn stated that the General Body should be the 
final factor in stating who would be elected on each Com¬ 
mittee. 

Mr. Pillar stated that the men should back this proposed 
amendment 100%. 

A motion made by Mr. Rooney and seconded by Mr. 
Carl was voted upon by the raising of hands which re¬ 
sulted in 84 voting in favor of the proposed amendment, 
as covered in Paragraph 3, Section VI, of the draft, and 
6 against. 

Chairman Easton stated that Paragraph 8, Section VI 
means that five Employees’ Represntatives and five Repre¬ 
sentatives of the Management will form Joint Committees, 
and that if at any meeting there were five Management’s 
means that five Employees’ Representatives and five Repre- 
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sentatives and a matter was brought up to a vote the 
Employees’ Representatives w r ould each be entitled to 11/4 
votes. 

21008 Mr. Kelly stated that he did not think that Para¬ 
graph 5 under Section VII was needed as this mat¬ 
ter was taken care of under Paragraph 11 of Section VII. 

Chairman Easton and Mr. Steffy stated that Paragraph 
5 has to do with time of Employees’ Representatives at¬ 
tending regular or special meetings or conference held 
pursuant to the Plan and is fair and sound, and had been 
the practice for the past 16 years. They said that it does 
seem only right and fair that where an Employees’ Rep¬ 
resentative is elected by the men in the Plant and asked 
to attend meetings and transact business for them he 
should not lose his earnings during such time, but should 
be paid whether or not he leaves his job in such connec¬ 
tion. That if a man, who is on a Committee and on a 
meeting day is not working, is interested enough to attend 
the meeting by making a special trip he should be paid 
for it. They said that Paragraph 11, Section VII, deals 
with arranging a place or places where meetings of the 
General Body, the Committees and Joint Committees may 
be held, and provides that the Company shall defray such 
expenses as are necessarily incident to the discharge of 
duties under the Plan, subject to the approval of the Com¬ 
mittee on Rules and the Management’s Special Representa¬ 
tive, such as the holding of elections for which the Rules 
Committee asks the Company to furnish payrolls, ballot 
boxes and booths, print election notices, nomination and 
election ballots, etc. 

Mr. Koch asked if a man who is not a Representative 
is called in for a meeting should be paid for time for at¬ 
tending that meeting. 

Chairman Easton said he thought that any man called 
in to attend meetings should be paid. 

Mr. Koch asked if a man asks for a raise in pay and 
doesn’t get it what procedure he should follow. 

Chairman Easton stated that if the Secretary will read 
on, that question will be answered. 

Mr. Kelly stated that under Paragraph 1 of Section IX 
he didn’t think that everbody understood what * c First— 
With the Superintendents concerned” means. 
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Chairman Easton stated that it means with both the 
Department and Division Superintendent of the employee. 

Mr. Kelly said he thought that Section X, “Guaranteeing 
the Independence of Employees’ Representatives” should 
be changed to read “Guaranteeing the Independence of 
Employees and Employees’ Representatives.” 

Asked for his thought on this, Mr. Robinson said that 
this particular and same Section X has been a provision 
of the Plan for the past 16 years and insures to an Em¬ 
ployees’ Representative entire freedom and protection in 
any action taken by him in good faith in his representa¬ 
tive capacity under the Plan, whereas the whole Plan, and 
particularly Section IX—“Procedure for Adjustments”, 
provides for protecting and promoting the interests of 
employees. 

21009 Mr. Kelly stated that if a man comes to him with 
a grievance he is not guaranteed the same inde¬ 
pendence as that of a Representative. 

Mr. Robinson pointed out that such employee is afforded, 
under the Plan, particularly by Section IX, freedom and 
protection, as well as full consideration, in the matter of 
taking up for adjustment a grievance or other matter. 

Mr. Noctor stated that he believed there are some Rep¬ 
resentatives who do not take things up for their men. 

Chairman Easton said that if there is any such Repre¬ 
sentative he should step out for that then our Plan would 
not be functioning properly. And that there is a rule that 
states he can be recalled at any time by 2/3 of the voters 
in his department or group of departments signing a peti¬ 
tion for his removal, the petition having the approval of 
the Committee on Rules. 

Mr. Lynch stated that he thought that something should 
be inserted in the Book of Rules pertaining to any em¬ 
ployees who may be reluctant to approach the Represen¬ 
tatives, or who may bring up questions and don’t want their 
names mentioned. 

Mr. Petrilla asked why 30 days time was allowed after 
an Employees’ Representative had exercised his right in 
the consecutive order indicated and failing a satisfactory 
remedy. 

Chairman Easton said he thought that 30 days was a 
reasonable time, that a remedy might be found within a 
week or two weeks but it must be within 30 days. 
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Mr. Noctor stated there is nothing in the proposed by¬ 
laws stating that when an Employees’ Representative 
doesn’t attend three consecutive meetings he should be 
put out. 

Chairman Easton said that he agreed with Mr. Noc¬ 
tor’s thought and felt that any Representative not present 
at a meeting, his name should be noted on the minutes as 
being absent and the men in his department will then see 
that he is not attending meetings and to their affairs, and 
can with the approval of the Rules Committee, of a peti¬ 
tion signed by 2/3 of the voters in his department or 
group of departments, recall him. 

Mr. Petrilla suggested that a copy of the Wagner Labor 
Bill be included along with the amended Book of Rules. 

Chairman Easton stated that some of the men out in 
the Plant have studied the Wagner Bill. He said that he 
had heard over the radio that Chairman of the Labor 
Board discuss the Wagner Labor Bill and that there were 
some things that were not quite clear to him, such as 
the part pertaining to the powers of that board being 
limited. He said he had written and asked for interpreta¬ 
tions and a copy of the complete address. 

He said he thought that the proposed amended Plan as 
per the draft had been discussed and considered fairly 
and he believed that everybody had a clear idea of what 

«► V 

it contains. He said that personally he believed it was a 
very good set of by-laws and that he was voicing the 
21010 opinion of the Rules Committee and the Secretary 
of the General Body, and he wanted to compliment 
the Committee on the good job they had done. 

He said that if there were no more questions or sug¬ 
gestions or discussion he would entertain a motion express¬ 
ing the attitude and wishes of the General Body regarding 
the draft before it covering the proposed amending of the 
Plan, the voting on such motion to be by the raising of 
hands. 

Motion was made by Vice-Chairman Stoever, seconded 
by Mr. Staffieri and unanimously carried by the General 
Body of Employees’ Representatives expressing its ap¬ 
proval, after review and consideration, of the draft before 
it of the Plan of Employees’ Representation containing 
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changes proposed by the Committee on Rules and other 
Employees’ Representatives and approving the presenta¬ 
tion by the Committee on Rules of such draft to the Joint 
Committee on Rules for the purpose of amending the 
Plan in accordance therewith. A copy of such draft is 
attached to and made a part of these minutes. 

There being no further business, on proper motion, the 
meeting adjourned at 5.15 P.M. 

(Signed) JAMES B. EASTON 
Chairman 

(Signed) J. J. COBURN 
Secretary 


21011 Stipulated Ex. No. 82. 

Plan of Employees’ Representation 
Bethlehem Plant 
Special Meeting of 

Joint Committee on Rules 


Sept. 5, 1935 

The meeting was called to order by Chairman C. E. 
Underw’ood at 1.30 P.M. 


Roll Call: 

Present: 

Employees ’ Representatives 

James R. Steffy 
John G. Ramsay 
Martin Pillar 
William H. Stoever 
Mark Jaworski 


Company’s Representatives 

C. E. Underwood 
R. G. Cook 
E. R. Long 
W. 0. Shafer 
A. C. Cusick 


Chairman and Secretary of Employees’ Representatives 

James B. Easton 
J. J. Coburn 


By request of the Committee, John K. Robinson, Man¬ 
agement’s Representative entered the meeting. 
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Chairman Underwood stated that this special meeting 
was called for the purpose of considering and acting upon 
proposed amendments to the Plan of Employees’ Repre¬ 
sentation as asked for by the Committee on Rules and the 
General Body of Employees’ Representatives and con¬ 
tained in mimeographed draft of Plan in the hands of 
each member of the Committee. He said that for the bene¬ 
fit of the Company’s Representatives it might be well to 
have read the minutes of the special meeting of the Com¬ 
mittee on Rules of August 29, 1935 dealing with this mat¬ 
ter. 

Mr. Steffy read the minutes of the special meeting of 
the Committee on Rules of August 29, 1935. 

Mr. Coburn said that while the General Body at its meet¬ 
ing yesterday had expressed by unanimous vote its ap¬ 
proval of this draft of the Plan and of its being presented 
by the Committee on Rules to the Joint Committee on 
Rules for amending the Plan in keeping with such draft, 
there were several points which he felt should be clari¬ 
fied that were brought up by some of the Employees’ Rep¬ 
resentatives who thought these might be included in the 
amended Plan. 

Mr. Easton read Paragraph 4 of Section I of the draft. 
He said the question was raised as to whether or not a 
department having been reduced on August or December 
1st to a force of say 149 men would be entitled to two 
Representatives. He said that he was of the opinion that 
the Plan should be followed and the Rules Committee 
should stick to the by-laws in this respect and adjust down¬ 
ward as as well as upward. 

21012 Mr. Coburn said that it rather seemed to him the 
two Representatives should be allowed to stay on 
where the force falls to 149 but if it should drop to, say, 125 
he thought there should be only one Representative. 

Mr. Ramsay stated that if the Rules Committee did not 
stick to the by-laws they would get into serious difficulty. 

Mr. Easton read Paragraph 3 of Section VI of the draft 
—“The General Body shall elect from among its members 
a General Committee and a Committee on Rules and such 
other Committees as may be deemed necessary by the Com¬ 
mittee on Rules for consideration of the subjects listed 
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in this Paragraph 3. The Employees’ Representatives who 
shall be elected members of such General Committee and 
of such Committee on Rules and of such other Committees 
shall be apportioned in so far as possible by Divisions of 
the Plant according to the number of employees in each 
such Division.” 

He stated that under the old Plan it provided that one 
Representative be elected to the Works Committee for each 
500 employees by Plant divisions and it was suggested by 
some Representatives that this be incorporated in the 
amended Plan. He said that he thought it was up to the 
Rules Committee to work this out as to a fair distribution 
of members of the Committees. 

Mr. Robinson pointed out that a vote was taken at 
yesterday’s General Body meeting to find out how many 
were and were not in favor of such proposed amendment 
eliminating the Works Committee, which resulted in a vote 
of 80 in favor of the amendment and 6 opposed to it. 

Mr. Easton read Section 10 of the draft on “Guarantee¬ 
ing the Independence of Employees’ Representatives”, and 
said some of the Representatives felt all employees should 
be included. He said that the way he looked at it the em¬ 
ployee can go to the Management himself, or through his 
Employees’ Representative, under Section IX, “Procedure 
for Adjustments”. 

Mr. Robinson stated that this section deals only with 
Employees’ Representatives and their acts as such. 

Mr. Underwood said that the Employees’ Representa¬ 
tive can do his work in good faith as he sees fit. 

Mr. Coburn stated that it seemed to be the sentiment 
of some of the Employees’ Representatives that some men 
hesitate to approach them and are reluctant to have their 
names mentioned in cases which they present to the Em¬ 
ployees’ Representatives for attention. He said he felt 
the employee himself might well be guaranteed the same 
independence as an Employees’ Representative. That this 
question was brought up at the General Body meeting by 
Messrs. Noctor, Kelly and Lynch. 

Mr. Steffy raised the question as to a man transferred 
from the department in which he had been elected as an 
Employees’ Representative and loses his status as such 
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and 30 days later is transferred back again to that depart¬ 
ment would he again take his position as an Employ- 
21013 ees’ Representative of that department. 

Mr. Robinson stated that where a man can be used 
to advantage in another department for only a short time 
he works there on a loan slip and would, it seemed to him, 
retain his status as an absentee Employees’ Representa¬ 
tive of his own department, but that it would be up to the 
Committee on Rules to decide in a matter of that kind. 

Mr. Easton asked if his department, Welded Products 
were combined say with the Central Tool Department would 
he lose his status as an Employees ’ Representative and also 
as Chairman of the General Body. 

Mr. Long stated that he thought Mr. Easton would retain 
his position as an Employees’ Representative of his men 
combined but that this matter would be in the hands of 
the Rules Committee to decide. 

Mr. Coburn said that under Paragraph 3 of Section VI 
the question had been raised at the General Body meeting 
as to how this was going to be handled. That the method 
of handling this matter was explained to the Employees’ 
Representatives and they all understood it but he thought 
that this paragraph should be made more detailed and 
definite. 

Mr. Robinson said that it seemed to him there are sev¬ 
eral methods that might be used to secure, in keeping with 
such provision, fair distribution of committee members, 
some one of which might be found even simpler than the 
one explained yesterday to the General Body. 

Mr. Steffv said as long as we give them a fair propor¬ 
tion of Representatives from each division he didn’t think 
that anybody would have any complaint to make. 

Following further and full discussion and consideration, 
upon motion duly made by Mr. Pillar and seconded by Mr. 
Stoever the following resolution was unanimously adopted 
by the Joint Committee on Rules with all members present: 
Resolved that pursuant to section XII of the Plan of Em¬ 
ployees’ Representation, Bethlehem Plant, said Plan is 
hereby amended so as to read as per mimeographed draft 
of Plan before the Committee, copy of which is attached 
hereto. 
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Mr. Easton asked as to the printing of the amended Plan. 
Mr. Robinson stated that as requested by the Committee 
on Rules and the officers of the General Body, the Com¬ 
pany will have printed 15,000 copies of the amended Plan 
for distribution to present and future employees. He said 
he hoped these could be printed and ready for distribution 
by the time of the next General Body meeting. 

Mr. Ramsay stated that he felt the amended Plan was a 
very good one. He said that everything done in connection 
with the revision of the Rule Book or Plan was done fairly 
and he could be counted on to go along with the 

21014 Plan 100%. 

There being no further business, on proper mo¬ 
tion, the meeting adjourned at 2.30 P.M. 

JAMES R. STEFFY, Secretary 

C. E. UNDERWOOD, Chairman 

21015 Stipulated Exhibit No. 83. 

“The printed booklet entitled ‘Plan of Employees’ Rep¬ 
resentation at the Bethlehem Plant of Bethlehem Steel 
Company, Adopted January 1920, As Amended to Septem¬ 
ber 6,1935’, here omitted, is identical to the printed booklet 
which appears at pages 293 to 311, inclusive, except that in 
Stipulated Exhibit No. 83 there does not appear the pen¬ 
ciled endorsement reading ‘See Amendment attached’ 
which appears on page 304. ’ ’ 

21034 Stipulated Exhibit No. 84 

Plan of Employees’ Representation 

Bethlehem Plant 

Regular Meeting of General Body of Employees’ 

Representatives 

September 25,1935 

The meeting was called to order by Chairman James B. 
Easton at 2.30 P.M. 

Roll Call: 

Present: 85 Employees’ Representatives (list attached) 
Absent: 5 Employees’ Representatives (list attached) 
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John K. Robinson, Management’s Special Representa¬ 
tive, at the request of the Chairman, attended the meeting. 

Chairman Easton stated that before going ahead with the 
regular routine of business he had copies of the amended 
Plan of Employees’ Representation which he would dis¬ 
tribute. He asked for suggestions on the best procedure 
to distribute these Plans throughout the Plant. He said 
he felt that the best way would be for each Representative 
to get in touch with his Superintendent and make arrange¬ 
ments for the distribution of them, and that the Employees’ 
Representative should see that each employee gets a copy. 

It was suggested that a copy be given to each employee 
the same as the safety codes were distributed, having each 
employee sign for it. 

Chairman Easton stated that he was informed that 15,000 
of these books will be completed at an early date and sent to 
each Superintendent or Representative for distribution. 
That there are some departments working three shifts and 
if the Representative was working on the day shift, he 
should make arrangements with his Superintendent for 
distribution to the employees working on the other shifts. 
He said that if it took the Representative an hour or more 
over his regular shift to distribute these Plans, the Com¬ 
pany would, he felt, be "willing to pay for that additional 
hour or more. 

It was suggested that these books be given out with the 
man’s pay. 

Chairman Easton stated he didn’t feel the clerks or pay¬ 
masters in the various departments should give out 
21035 these books, but that they should be handled through 
the Superintendents by the Employees’ Represen¬ 
tatives. 

Replying to a question, Mr. Robinson said he agreed with 
Chairman Easton’s suggestion; that this is the amended 
Plan proposed by the Committee on Rules and endorsed 
by the General Body and that it should it seemed to him 
re distributed by the Employees’ Representatives. To fa¬ 
cilitate this, he said that enough copies of the Plan could 
■•e sent to each department to cover every employee of the 
department, and when received there the Employees’ Rep- 
■sentatives would be notified, and could "work out with the 
■aperintendent the best method of their getting them to the 


BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 10535 


The Chairman stated the special meeting was called, as 
announced at the regular Joint Meeting of this Committee 
on September 16, 1935, to consider the revision of the By- 
Laws of the Plan of Employees’ Representation of the 
Maryland Plant. Representative A. Crew, Chairman of 
Employees’ Representatives, and W. Franz, Secretary of 
Employees’ Representatives, representing the By-Laws 
Committee, placed before the Committee a revised draft of 
the Plan of Employees’ Representation at the Maryland 
Plant. It was explained this revised plan embodied certain 
changes, suggested by the Committee on Revision, which 
made the plan a purely Maryland Plant plan and otherwise 
brought the original Plan adopted in 1918 up to date. The 
Chairman, after consultation with the Committee, invited 
Representatives Crew and Franz to sit with the Committee 
and lend such advice as the Committee might request dur¬ 
ing their consideration of changes in the Plan. F. G. 
Wrightson, Assistant to the General Manager and J. A. 
Xorthwood, Management’s Representative, were also pres¬ 
ent at the meeting upon invitation by the Committee. 

The Chairman instructed the Secretary to read the pro¬ 
posed plan and suggested that members of the Committee, 
when recognized from Chair, interrupt the reading when¬ 
ever they desired to comment. The Secretary then pro¬ 
ceeded with the reading of the proposed revision of the By- 
Laws. 

Section I, Paragraph 1. Rep. Schlimme stated, in some 
instances the grouping of small departments results in the 
election of a representative who is unfamiliar with the 
problems of the various departments in the group he was 
elected to represent. The Chairman explained it is neces¬ 
sary to group several of the small departments due to the 
relatively few employees in these departments. Rep. Crew 
explained he was elected to represent a group of small de¬ 
partments, and in order to properly represent the various 
departments, he has arranged to contact an outstanding 
employee in each department of the group. With further 
reading the plan was shown to adequately provide for this 
contingency. 

Section VI, Paragraph L The Committee discussed gen¬ 
erally the number of officers that couid be elected under this 
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the opinion correct interpretation of this paragraph would 
compel an employee to discuss his complaint with his im¬ 
mediate foreman, before consulting his Employee Repre¬ 
sentative. Rep. Holland, Bradstock, and Wolf joined in 
suggesting this paragraph be reworded. Rep. Franz also 
thought this was a good suggestion. It was the general 
opinion non-cooperative foremen, in some instances resent 
complaints of employees, and therefore employees need the 
protection of their Employee Representatives. Rep. Wolf 
moved, Rep. Holland seconded the first sentence of this 
paragraph be corrected to read “Any matter which in the 
opinion of any employee requires adjustment and which 
such employee has been unable to adjust either in person 
or through any Employees’ Representative of his Depart¬ 
ment with the Foreman of the work on which he is en¬ 
gaged may be taken up by such employee either in person 
or through any such Employees’ Representative”. The 
motion was passed. 

Section IX, Paragraph 3. The Committee discussed at 
considerable length this paragraph and agreed the word 
“may” should be changed to “shall” in the phrase “and 
such matter shall be referred, if the President and a ma¬ 
jority of the Employees' Representatives on the General 
Joint Committee on Appeals agree, etc.” 

Rep. Holland moved. Rep. Bradstock seconded, the re¬ 
vised draft of the plan of Employees' Representation un¬ 
der review and consideration with the changes proposed 
by the Committee and the Employees’ Special Revision 
Committee be approved and incorporated in these minutes 
and be further recommended to the General Body of Em¬ 
ployees' Representatives for their consideration and action 
leading to the amendment of the plan in accordance with 
such draft. The motion was passed unanimously by the 
Committee. 

At the suggestion of this Committee, Re]). A. Crew, 
Chairman of Employees' Representatives agreed to call 
a special meeting of the General Body on September 26, 
1935, at 1 :00 PM, and the Secretary was so instructed. 

Rep. Bradstock moved, Re]). Holland seconded, the 
21038 entire membership of tlie General Body be furnished 
with a copy of the recommended and approved re- 
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and be further recommended to the General Body of Em¬ 
ployees’ Representatives for their consideration and action 
leading to the amendment of the Plan in accordance with 
such draft”. The Chairman explained the revised draft 
of the Plan embodied certain changes suggested by various 
Committees, and was referred to this Body after most care¬ 
ful consideration and review. He explained further the 
revised draft of the Plan generally made it a Maryland 
Plant Plan, and brought the original Plan adopted in 1918 
up to date. The Chairman stated it was the privilege of 
this General Body to consider and take such action as is 
deemed necessary, leading to the amendment of the Plan, 
by the Joint Committee on Rules. 

The Chairman instructed the Secretary to read the re¬ 
vised draft as approved by the Standing Committee on 
Rules on September 20, 1935, and invited the members, 
when recognized from the Chair, to interrupt the reading 
whenever they desired to comment. The Secretary then 
proceeded with the reading. 

At the invitation of the Chairman, the Standing Com¬ 
mittee on Rules, Rep. 0. Sipple, A. Bradstock, L. Schlimme, 
W. Wolf, J. Holland and G. LaBerge briefly expressed then- 
views of the revised draft, commenting particularly on 
several sections that met with their individual approval. 

Section III, paragraph 3: Rep. Schlimme stated a too 
literal interpretation of this rule might cause many em¬ 
ployees to be declared ineligible to be elected as Employees’ 
Representatives, thereby working an injustice. Various 
members participated in the discussion that followed. Rep. 
Sipple and Holland referred to the last sentence of this 
paragraph which reads “Any question which shall arise 
with respect to the eligibility of any person under this 
Paragraph shall be decided by the Committee on Rules by 
a vote of the entire membership thereof,” and pointed out 
this permits an interpretation of eligibility in keeping with 
the spirit of the Plan. 

21040 Section IV, paragraph 1:—Rep. McClellan sug¬ 
gested this paragraph be changed in order that Nom¬ 
inations and Elections could be held in the month of April 
instead of March, and cited past difficulties due to weather 
conditions. Rep. W. Wolf moved, Rep. Hill seconded the 
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21041 Stipulated Ex. No. 87. 

Employees ’ Representation 
Maryland Plant 

Special Meeting # 1 Joint Committee 
September 27, 1935 

The meeting was called to order bv the Chairman, Rep. 
0. Sipple at 1:00 PM. 

Roll Call: 

Present: Employee Members, A. Bradstock, J. Holland, 
G. LaBerge, L. Schlimme, 0. Sipple, W. Wolf; Company 
Members, M. Miles, J. P. O’Rourk, F. Rogers, D. D. Thomas, 
W. E. Underwood. 

Absent: Employee Members, None; Company Member, 
W. J. Jenkins. 

The Chairman stated the Special Meeting was called, as 
announced at the Special Meeting of the General Body of 
Employees’ Representatives on September 26, 1935, for 
the purpose of amending the Plan of Employees’ Repre¬ 
sentation in accordance with the draft of the revised Plan 
as embodied in the following motions passed at the Spe¬ 
cial Meeting of the Standing Committee on Rules on Sep¬ 
tember 20, 1935, and the Special Meeting of the General 
Body of Emplovees’ Representatives on September 26, 
1935: 

Special Meeting of Standing Committee on Rules: “The 
revised draft of the Plan of Employees’ Representation 
under review and consideration with the changes proposed 
by the Committee and the Employees’ Special Revision 
Committee be approved and incorporated in these minutes 
and be further recommended to the General Bodv of Em- 
ployees’ Representatives for their consideration and action 
leading to the amendment of the Plan in accordance with 
such draft.” 

Special Meeting of the General Body: “Motion was made 
by Rep. Roche and seconded by Rep. LaBerge and unani¬ 
mously carried by the General Body of Employees’ Rep¬ 
resentatives expressing its approval after review and con¬ 
sideration of the draft before it of the Plan of Employees’ 
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Representation, a copy of which is attached to and is in¬ 
corporated as a part of these minutes, containing changes 
proposed by the Committee on Rules and the Employees’ 
Special Revision Committee and approving the presenting 
by the Committee on Rules of such draft to the Joint Com¬ 
mittee on Rules for the purpose of amending the Plan in 
accordance herewith, and suggesting for the consideration 
of the Joint Committee on Rules that Section IV, para¬ 
graph 1, of the draft be reworded to permit the holding 
of Nominations and Elections in the month of April.” 

The Secretary distributed copies of the revised draft to 
all members present. The Chairman, after consultation 
with the Committee, invited Representatives Crew and 
Franz to sit with the Committee and lend such advice as 
the Committee might request during their consideration of 
changes in the Plan. F. G. AVrightson, Assistant to the 
General Manager and J. A. Northwood, Management’s 
Representative were also present at the meeting upon in¬ 
vitation by the Committee. 

Section IV, paragraph 1: The Committee discussed gene¬ 
rally the suggestion of the General Body of Employees’ 
Representatives that this Joint Committee consider revis¬ 
ing this paragraph to permit the holding of Nominations 
and Elections in the month of April. The Chairman, 
21042 Rep. Holland, Rep. Schlimme, and Rep. McClellan 
further discussed the question pointing out nomina¬ 
tions and elections as generally being held in the month of 
March. It was agreed the Committee on Rules in conduct¬ 
ing the elections in March would take every step possible 
for the convenience in voting of employees in the event of 
bad weather which might not be predictable in either month. 
Rep. Holland moved Rep. Schlimme seconded, Section IV, 
paragraph 11, of the revised draft be accepted as incor¬ 
porated in the minutes of the Special Meeting of the Stand¬ 
ing Committee on Rules, on September 20, 1935, and ap¬ 
proved by the Special Meeting of the General Body of 
Employees’ Representatives on September 26, 1935. Rep. 
Crew was of the opinion the decision to continue to hold 
Nominations and Elections in the month of March would 
be acceptable to the General Bodv. 
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PLAN OF 

EMPLOYEES' REPRESENTATION 

At THE 

MARYLAND PLANT 

i OF 

BETHLEHEM STEEL COMPANY 


Adopted October. 1918 
As amended to September 28, 1935 

i ■ 

PRINCIPLES OF REPRESENTATION. 

In order that there may be a definite method and 
means of representation of the employees of the Company 
with regard to all questions relating to rates of pay, hours 
of labor, rules, working conditions, health, safety and 
other similar matters of 'interest to employees, and an 
orderly and expeditious procedure for the prevention and 
adjustment of any future differences between the em¬ 
ployees and the Company, and in order to anticipate the 
problem of continuous Employment as it will present 
itself through trade fluctuations and other conditions, and 
for the purpose of protecting and promoting the interests 
of employees through representatives whom they shall 
elect annually to represent them under this Plan and to 
meet in conference periodically or otherwise as occasion 

i 

i 

i 

j 


i 
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shall require with representatives of the Management to 
discuss and adjust matters of mutual interest, the method 
of representation of employees provided herein is hereby 
established. 

Representation hereunder shall in no way discrim¬ 
inate against any employee because of race, sex or creed, 
or abridge or conflict with his or her right to belong or not 
to belong to any lawful society, fraternity, union or other 
organization. 


I. 

Representation. 

1. Representation shall be on the basis of one Em¬ 
ployees' Representative for each three hundred (300) em¬ 
ployees, or major fraction thereof. 

2. The Plant shall be subdivided by the Committee 
on Rules into voting divisions according to Departments 
and groups of Departments and the unit of representation 
shall be applied to the number of employees within each 
voting division on the first day of February preceding the 
regular annual elections. Wherever it is necessary to 
group small Departments in order to complete a voting 
division, regard shall be had to logical groupings and 
location. 

3. Adjustments in groupings of Departments in 
keeping with Paragraphs 1 and 2 of this Section I shall 
be made by the Committee on Rules. 



1 0548s 


ii. 

Terms of Employees’ Representatives. 

1. Each Employees’ Representative shall be elected 
for a term of one (1) year, subject to the provisions of 
Paragraph 6 of this Section II, and shall be eligible for 
re-election. 

2. An Employees’ Representative may be recalled 
upon the approval by the Committee on Rules of a petition 
signed by two-thirds of the voters in his voting division 
and, upon such approval, he shall cease to be an Employees’ 
Representative. 

3. An Employees’ Representative shall be deemed 
to have vacated his office upon the termination of his 
employment at the Plant or upon his transfer to a Depart¬ 
ment other than one he was elected to represent or upon 
his appointment to such a regular position as, under the 
provisions of Paragraph 3 of Section III hereof, would 
make him ineligible to be an Employees’ Representative 
or would disqualify him to vote for an Employees’ 
Representative. 

4. Each nominee for office as Employees’ Repre¬ 
sentative at the last preceding regular annual elections 
failing of election in any voting division shall stand as 
Primary Alternate therein and, if there shall be two or 
more such nominees, they shall stand as Primary Al¬ 
ternates therein in the order of the number of votes re¬ 
ceived by them at elections, and thereafter persons in such 
voting division failing of nomination as Employees’ Repre¬ 
sentative but who shall have received votes therefor at 
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the last preceding regular annual nominations shall stand 
as Secondary Alternates therein in the order of the number 
of votes received by them at nominations. Primary 
Alternates and thereafter Secondary Alternates in each 
voting division in the order of their standing as provided 
in this Paragraph shall become Employees’ Representa¬ 
tives in such voting division, subject to the approval of 
the Committee on Rules, as need may arise through 
vacancies. 

5. Any office of Employees’ Representative which 
shall be vacant and for which there is no Primary or 
Secondary Alternate approved by the Committee on 
Rules pursuant to the provisions of Paragraph 4 of this 
Section II may be filled, in the discretion of the Committee 
on Rules, by a special election conducted in the same 
manner as the regular annual elections. 

6. The terms of Employees’ Representatives shall 
begin upon the convening of the first organization meeting 
of the General Body held pursuant to the provisions of 
Paragraph 1 of Section VI hereof after their election and 
shall expire upon the convening of the next such organi¬ 
zation meeting held thereafter. 

III. 

Qualifications of Employees’ Representatives 
and Voters. 

1. Each employee who has been on the pay rolls of 
the Company for a period of at least one (1) year im¬ 
mediately prior to the first day on which nominations 
shall be held as provided in Section IV hereof, who on 
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that day is twenty-one years of age or over and who is an 
American citizen shall be qualified for nomination and 
election as an Employees’ Representative. 

2. All employees who have been on the pay rolls of 
the Company for a period of at least sixty (60) days im¬ 
mediately prior to the first day on which nominations 
shall be held shall be entitled to vote at nominations and 
at elections. 

3. Company officials and persons who have the 
right to recommend the hiring or discharging of employees 
or who regularly hold a purely supervisory position over 
a group or groups of men shall not be eligible for election 
as Employees’ Representatives or be qualified to vote for 
Employees’ Representatives. Any question which shall 
arise with respect to the eligibility of any person under 
this Paragraph shall be decided by the Committee on 
Rules by a vote of the majority of the entire membership 
thereof. 


IV. 

Nominations and Elections. 

1. Nominations shall be held on the second Monday 
of March in each year and elections shall be held on 
Tuesday of the week next following that in which the 
nominations shall have been held. Both nominations and 
elections may be continued during the following day or 
days where it shall be reasonably necessary in order to 
conform with working schedules, until all employees en¬ 
titled to vote shall have been given a reasonable oppor- 
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tunity to vote. In the event that any of such days shall 
be a holiday, the day immediately following it shall be 
substituted. 

2. A notice shall be posted throughout the Plant 
containing information regarding the regular annual 
nominations and elections, including notice of the days 
set for such nominations and elections and a statement of 
the qualifications necessary, as provided in Section III 
hereof, for nomination and election as an Employees’ 
Representative. 

3. Nominations and elections shall be conducted by 
the employees themselves, in accordance with rules and 
regulations prescribed by the Committee on Rules, with 
only such assistance from the Management as may be 
requested by said Committee. 

4. Nominations and elections shall be by secret 
ballot and so conducted as to avoid undue influence or in¬ 
terference with voters in any manner whatsoever and so 
as to prevent any fraud in the casting or counting of 
ballots. 


5. There may be two (but not more) persons nom¬ 
inated for every person to be elected an Employees’ 
Representative. 

6. At nominations each duly qualified voter shall be 
furnished by the Committee on Rules with a ballot which 
shall state the number of persons for whom he is entitled 
to vote and on which he may write the name or check 
number of each person in his voting division whom he 
desires to nominate as an Employees’ Representative. 
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7. A voter may place in nomination twice the num¬ 
ber of Employees’ Representatives to which his voting 
division is entitled. 

8. If on any ballot cast at nominations the name 
or check number of the same person shall appear more 
than once, such ballot shall be counted as a vote for such 
person only once. 

9. Should the number of persons whose names or 
check numbers shall have been written on any ballot cast 
at nominations exceed the permitted number as stated 
on such ballot, such ballot shall be void. 

10. Those persons in each voting division up to 
twice the number of Employees* Representatives to be 
elected therein who shall have received the largest number 
of votes at nominations therein shall be declared nomi¬ 
nated and shall be candidates for election as Employees* 
Representative therein. 

11. At elections each duly qualified voter in each 
voting division shall be furnished by the Committee on 
Rules with a ballot on which the names of the candidates 
for Employees’ Representative therein shall be printed in 
the order of the number of votes received at nominations. 
In the case of a tie vote at nominations, names shall be 
printed in the order of length of service in employment 
with the Company. The voter shall indicate his preference 
by placing a cross (X) opposite the name or names of the 
candidate or candidates of his choice. 

12. Candidates for Employees’ Representative to the 
number of Employees’ Representatives to which his 
voting division is entitled may be voted for by each voter 
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and such number shall be stated on the ballot. If the 
number voted for on any ballot cast at elections shall ex¬ 
ceed the number to be voted for as stated thereon, such 
ballot shall be void. 

13. Each voter shall deposit his own ballot in a box 
provided for the purpose by the Committee on Rules and 
the ballots shall be counted under the direction and super¬ 
vision of said Committee. The candidate or candidates 
in each voting division to the number of Employees’ 
Representatives to be elected therein receiving the largest 
number of votes at elections therein shall be declared 
elected as Employees’ Representative or Employees’ 
Representatives therein. 

14. In the event of a tie, length of service in employ¬ 
ment with the Company shall determine the choice. 

15. In the event of a controversy arising concerning 
any nomination or election, it shall be referred to and 
decided by the Committee on Rules. 

16. The Committee on Rules may make such provi¬ 
sion as it may consider necessary for assisting in properly 
marking his ballot any voter who may request assistance 
in doing so. 

17. All ballots used in any nominations and elections 
shall be kept in the custody of the Secretary of the Com¬ 
mittee on Rules for a period of at least one year after the 
completion of such elections. 

V. 

Management's Representatives. 

1. At all times the Company shall have in office a 
number of regular representatives of the Company ap- 
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pointed by it which shall be not more (but may be less) 
than the number of Employees’ Representatives at the 
same time in office. Such representatives of the Company 
shall serve on Joint Committees and be known as Manage¬ 
ment’s Regular Representatives. 

2. The Company shall also appoint a special repre¬ 
sentative (who shall be known as the Management's 
Special Representative) who shall keep the Management 
in touch with the Employees’ Representatives and shall 
represent the Management in negotiations with such 
Employees’ Representatives. He shall respond promptly 
to any request from such Employees’ Representatives for 
a conference and shall interview all of them, from time to 
time, collectively or separately, with reference to matters 
of concern to the employees. He may attend meetings 
of any Committee (including the General Body) and of any 
Joint Committee, respectively, when requested by such 
Committee or Joint Committee, as the case may be, so to 
do but he shall not have any vote thereat. 


VL 

Officers and Committees. 

1. At 2:00 P. M. on the first day practicable after 
the completion of the regular annual elections and within 
ten (10) days of the last day thereof the entire group of 
persons who shall have been elected as Employees’ Repre¬ 
sentatives for the ensuing year srtall meet as a committee 
called the “General Body” for the purpose of organi¬ 
zation and at the organization meeting they shall elect 
the officers of the General Body who shall be a Chairman, 
a Vice-Chairman and a Secretary. 
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2. The General Body shall adopt rules to govern its 
conduct as it in its discretion shall determine and it shall 
conduct its meetings free from any restraint or influence 
on the part of the Company in the conduct thereof. 
Representatives of the Management may attend meetings 
of the General Body only upon its invitation. The func¬ 
tion of the General Body shall be to receive and discuss 
reports of Committees and to suggest and discuss any 
matter of interest to the employees which may be brought 
up by any Employees' Representative, and on motion the 
General Body may refer such matter for consideration and 
adjustment to the proper Committee. 

3. The General Body shall elect from among its 
members a General Committee and a Committee on 
Rules and such other Committees as may be deemed 
necessary by the Committee on Rules for consideration 
of the following subjects: 

Rules, Ways and Means. 

Wages, Piece Work, Bonus and Tonnage Schedules. 

Hours, Employment and Working Conditions. 

Pensions and Relief. 

Safety and Prevention of Accident. 

Practice, Methods and Economy. 

Employees’ Transportation. 

Housing, Domestic Economies and Living Conditions. 

Health and Works Sanitation. 

Education and Publications. 

Athletics and Recreation. 

Continuous Employment and Condition of Industry. 

4. The General Committee shall consider all matters 
not falling within the scope of any other Committee 
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herein provided for and the Chairman and Secretary of 
the General Body shall be members of the General Com¬ 
mittee. The members of said Committee together with 
the same number of Management's Regular Repre¬ 
sentatives shall constitute and shall act as a Committee 
on Appeals and, when acting as such, shall be known as 
the General Joint Committee on Appeals. 

5. Each Committee shall be composed of five mem¬ 
bers and shall elect its own Chairman and Secretary and 
arrange its own procedure, subject to appeal, in case of 
controversy, to the Committee on Rules, and each Com¬ 
mittee shall conduct its meetings free from any restraint 
or influence on the part of the Company in the conduct 
thereof. 

6. In the absence of the Chairman of a Committee 
from any meeting thereof, the Secretary of such Com¬ 
mittee shall act as Chairman and he may appoint a mem¬ 
ber of such Committee to act as Secretary for such meeting. 

7. Vacancies on Committees shall be filled in the 
same manner as the original members thereof were 
elected. 

8. The General Body may elect from among its 
members two Alternates for each Committee who shall 
act as members of such Committee as need shall arise 
because of the absence of a member thereof from any 
meeting of such Committee. 

9. Joint Committees shall consist of the Com¬ 
mittees of Employees’ Representatives with the addition 
of Management’s Regular Representatives, who may equal 
(but shall not exceed) in number the Employees’ Repre¬ 
sentatives on such Committees. Within the scope of its 
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functions, each Joint Committee shall discuss and con¬ 
sider matters of mutual interest to the employees and the 
Management and it shall adopt such means as shall be 
necessary in order that it may ascertain the facts and may 
effect a settlement of any matter which shall have been 
properly referred to such Joint Committee. 

10. Each Joint Committee shall elect its own Chair-- 
man and Secretary and arrange its own procedure, subject 
to appeal, in case of controversy, to the Joint Committee 
on Rules. 

11. Wherever the word “Committee“ is used through¬ 
out this Plan, it shall mean a committee of Employees' 
Representatives only, unless a “Joint Committee" is 
specified. 

VII. 

Committee Meetings. 

1. Regular meetings of the General Body shall be 
held once each month. 

2. Regular meetings of the Committees and of the 
Joint Committees shall be held alternately once each 
month. 

3. Regular meetings of the General Body, of Com¬ 
mittees and of Joint Committees shall be convened be¬ 
tween the hours of one and four in the afternoon. 

4. Special meetings of the General Body may be 
held as occasion may require upon the call of the Chair¬ 
man thereof with the approval of the Committee on Rules, 
special meetings of any Committee may be held as oc- 
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casion may require upon the call of the Chairman thereof 
with the approval of the Chairman of the General Body 
and special meetings of any Joint Committee may be held 
as occasion may require upon the call of the Chairman 
thereof with the approval of the Chairman of the General 
Body and the Management’s Special Representative. 

5. At each meeting of any Joint Committee, what¬ 
ever may be the question to be considered thereat, the 
Employees’ Representatives and the Management’s 
Regular Representatives present at such meeting shall 
have the same number of votes whether or not the number 
of Employees’ Representatives and Management’s Regular 
Representatives who shall be present at such meeting 
shall be equal. If the number of Management’s Regular 
Representatives present at any such meeting shall be 
greater than the number of Employees’ Representatives 
present thereat, the number of votes which such Employ¬ 
ees’ Representatives shall be entitled to vote shall be 
equal to the number of such Management’s Regular Repre¬ 
sentatives present at such meeting and shall be divided 
equally among such Employees’ Representatives. If the 
number of Employees’ Representatives present at any 
such meeting shall be greater than the number of Manage¬ 
ment’s Regular Representatives present thereat, the 
number of votes which such Management’s Regular 
Representatives shall be entitled to vote shall be equal 
to the number of such Employees’ Representatives present 
at such meeting and shall be divided equally among such 
Management’s Regular Representatives. At least three 
Employees’ Representatives and three Management’s 
Regular Representatives shall be present at each such 
meeting. 
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6. A majority of the entire membership of each 
Committee shall constitute a quorum for the transaction 
of business at any meeting thereof. 

7. For time necessarily occupied through actual 
attendance at regular or special meetings or conferences 
held pursuant to the Plan. Employees' Representatives 
shall receive from the Company payment commensurate 
with their respective average earnings, subject to the 
approval of a majority of the entire membership of the 
Committee on Rules and the Management's Special 
Representative. 

8. Employees' Representatives shall have the right 
to appear before and be heard by a Committee con¬ 
sidering any matter of concern to the employees of a De¬ 
partment which they represent. 

9. A Committee or Joint Committee when con¬ 
cerned with matters of special interest to any particular 
Department or group of employees shall have the right to 
invite into conference such of the Employees' Repre¬ 
sentatives, representatives of the Management and other 
employees as shall be likely to be especially interested in 
such matters. 

10. Any matter may be referred by the Management 
through the Management's Special Representative to any 
proper Committee or Joint Committee for consideration 
and report and any matter may be presented by any 
Committee or Joint Committee to the Management 
through the Management's Special Representative. 

11. The Joint Committee on Rules shall arrange a 
suitable place or places at which meetings of the General 
Body and of the several Committees and Joint Com- 
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mittees may be held, and the Company shall defray such 
expenses as are necessarily incident to the discharge of 
duties under the Plan, subject to the approval of a ma¬ 
jority of the entire membership of the Committee on 
Rules and the Management’s Special Representative. 

VIII. 

Annual Conference. 

An annual conference between all of the Employees’ 
Representatives and representatives of the Management 
shall be held at a time and place determined by the Joint 
Committee on Rules, and said Joint Committee shall be 
in charge of the procedure at such conference. 

IX. 

Procedure for Adjustments. 

1. Any matter which in the opinion of any employee 
requires adjustment and which such employee has been 
unable to adjust either in person or through any Em¬ 
ployees’ Representative of his Department with the 
Foreman of the work on which he is engaged may be taken 
up by such employee either in person or through any such 
Employees’ Representative: 

First— 

With the Superintendent of his Department, 

Second— 

With the Management’s Special Representative, 
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Third— 

With the General Manager of the Plant, who shall 
endeavor to effect a settlement or who may with the 
approval of all the parties refer the matter to any 
proper Joint Committee or who may do both. 

2. Unless a satisfactory disposition of any such 
matter shall have been effected within a reasonable time 
after it shall have been taken up as provided in Paragraph 
1 of this Section IX, any employee through his Em¬ 
ployees’ Representative or the Management through the 
Management’s Special Representative may require such 
matter to be referred to the General Joint Committee on 
Appeals by a request in writing addressed to said Joint 
Committee specifying in detail the matter requiring ad¬ 
justment and the reasons which warrant its consideration 
by said Joint Committee. The General Joint Committee 
on Appeals shall consider with reasonable promptness, at 
a regular or special meeting, every matter so referred to it 
and may adopt such means as are necessary in order that 
it may ascertain the facts and may effect a settlement of 
such matter. 

3. If the General Joint Committee on Appeals shall 
fail to effect a settlement of any matter referred to it as 
provided in Paragraph 2 of this Section IX, the President 
of the Company shall be notified, and such matter shall 
be referred, if the President and a majority of the Em¬ 
ployees’ Representatives on the General Joint Committee 
on Appeals agree to such a reference, to an arbitrator or 
arbitrators to be determined at the time according to the 
nature of the controversy. 
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X. 


Guaranteeing the Independence of 
Employees* Representatives. 

It is understood and agreed that each Employees’ 
Representative shall be free to discharge his duties in an 
independent manner without fear that his individual 
relations with the Company may be affected in the least 
degree by any action taken by him in good faith in his 
representative capacity. 

To insure to each Employees’ Representative his 
right to such independent action, he shall have the right 
to take the question of an alleged personal discrimination 
against him on account of his acts in his representative 
capacity to the General Manager of the Plant, to the 
General Joint Committee on Appeals and to the President 
of the Company. 

Having exercised this right in the consecutive order 
indicated and failing a satisfactory remedy within thirty 
days, an Employees’ Representative shall have the further 
right to appeal to the State Department of Labor or the 
Secretary of Labor of the United States. The Company 
shall furnish said State Department of Labor or said 
Secretary with every facility for the determination of the 
facts, and the findings and recommendations of said State 
Department of Labor or said Secretary shall be final and 
binding. 
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XI. 

Amendments. 

This Plan may be amended at any regular meeting of 
the General Body by a vote of two-thirds of the entire 
membership thereof, provided that there shall have been 
submitted at the next preceding regular meeting of the 
General Body a notice in writing stating the intention of 
one or more members thereof to submit a proposed amend¬ 
ment at the next regular meeting of the General Body for 
consideration and action thereon at such next meeting and 
stating concretely such proposed amendment; except that 
any amendment which would materially change the 
procedure provided by the Plan for the adjustment of 
grievances or which might prevent the Plan from operating 
as a fair method Of selecting representatives of the whole 
body of employees and as a fair method of collective 
bargaining or which might materially increase the obli¬ 
gations imposed upon the Company under the Plan shall 
not become effective, until it shall also have been approved 
by the Joint Committee on Rules. Immediately after the 
adjournment of any regular meeting at which an amend¬ 
ment to the Plan shall have been proposed the Secretary 
of the General Body shall in writing advise the Manage¬ 
ment’s Special Representative of the proposed amendment. 
An amendment shall not be adopted at any meeting which 
shall be substantially different from the proposed amend¬ 
ment set forth in the notice thereof submitted to the next 
preceding meeting as above stated. 
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PLAN, OF 

EMPLOYEES' REPRESENTATION 

AT THE 

LACKAWANNA PLANT 

of! 

I 

I 

BETHLEHEM ST|EEL COMPANY 

I 

_ j 

Adopted January 1, 1923 
As amended to dctober 26. 1935 


PRINCIPLES OF REPRESENTATION. 

In order that there ma>f be a definite method and 
means of representation of th£ employees of the Company 
with regard to all questions relating to rates of pay, hours 
of labor, rules, working conditions, health, safety and 
other similar matters of interest to such employees, and an 
orderly and expeditious procedure for the prevention and 
adjustment of any future differences between such em¬ 
ployees and the Company, aijid in order to anticipate the 
problem of continuous employment as it will present 
itself through trade fluctuations and other conditions, and 
for the purpose of protecting; and promoting the interests 
of such employees through j representatives whom they 
shall elect annually to represent them under this Plan 
and to meet in conference periodically or otherwise as 
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occasion shall require with representatives of the Man¬ 
agement to discuss and adjust matters of mutual interest, 
the method of representation of employees provided herein 
is hereby established. 

Representation hereunder shall in no way discrim¬ 
inate against any employee because of race, sex or creed, or 
abridge or conflict with his or her right to belong or not to 
belong to any lawful society, fraternity, union or other 
organization. 


I. 

Representation. 

1. Representation shall be by voting divisions com¬ 
posed of Departments and groups of Departments on the 
basis of one Employees’ Representative for each two 
hundred (200) employees, or major fraction thereof. For 
the purpose of applying the unit of representation for each 
regular annual election the average number of employees 
in each voting division during the month of January pre¬ 
ceding such election shall be used. 

2. Wherever it is necessary for the purpose of 
applying the unit of representation to group small Depart¬ 
ments, regard shall be had to logical groupings and 
location. 

3. Adjustments in groupings of Departments in 
keeping with Paragraphs 1 and 2 of this Section I shall be 
made by the Committee on Rules. 
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II. 

Terms of Employees’ Representatives. 

1. Each Employees’ Representative shall be elected 
for a term of one (1) year, subject to the provisions of 
Paragraph 5 of this Section II, and shall be eligible for 
re-election. 

2. An Employees’ Representative may be recalled 
upon the approval by the Committee on Rules of a petition 
signed by two-thirds of the voters in his voting division 
and. upon such approval, he shall cease to be an Employees’ 
Representative. 

3. An Employees’ Representative shall be deemed to 
have vacated his office upon the termination of his em¬ 
ployment at the Plant or upon his transfer to a voting 
division other than the one he was elected to represent or 
upon his appointment to such a regular position as, under 
the provisions of Paragraph 3 of Section III hereof, would 
make him ineligible to be an Employees’ Representative or 
would disqualify him to vote for an Employees’ Repre¬ 
sentative. 

4. Any office of Employees’ Representative which 
shall be vacant and for which there is no Alternate approved 
by the Committee on Rules pursuant to the provisions of 
Paragraph 11 of Section IV hereof may be filled, in the 
discretion of the Committee on Rules, by a special election 
conducted in the same manner as the regular annual 
elections. 

5. The terms of Employees’ Representatives shall 
begin upon the convening of the first organization meeting 
of the General Body held pursuant to the provisions of 
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Paragraph 1 of Section VI hereof after their election and 
shall expire upon the convening of the next such organi¬ 
zation meeting held thereafter. 

III. 

Qualifications of Employees’ Representatives 
and Voters. 

1. Each employee who has been on the pay rolls of 
the Company for a period of at least one (1) year imme¬ 
diately prior to the first day on which nominations shall 
be held as provided in Section IV hereof, who on that day 
is twenty-one years of age or over and who is an American 
citizen shall be qualified for nomination and election as an 
Employees’ Representative. 

2. All employees who have been on the pay rolls of 
the Company for a period of at least sixty (60) days imme¬ 
diately prior to the first day on which nominations shall 
be held shall be entitled to vote at nominations and at 
elections. 

3. Company officials and persons who have the power 
to recommend the hiring or discharging of employees or 
who regularly hold a purely supervisory position over a 
group or groups of men shall not be eligible for election 
as Employees’ Representatives or be qualified to vote for 
Employees’ Representatives. Any question which shall 
arise with respect to the eligibility of any person under 
this Paragraph shall be decided by the Committee on 
Rules by a vote of the majority of the entire membership 
thereof. 
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IV. 

Nominations and Elections. 

1. Nominations shall be held on the second Monday 
of March in each year and elections shall be held on 
Tuesday of the week next following that in w’hich the 
nominations shall have been held. Both nominations and 
elections may be continued during the following day or 
days where it shall be reasonably necessary in order to 
conform with working schedules, until all employees 
entitled to vote shall have been given a reasonable oppor¬ 
tunity to vote. In the event that any of such days shall 
be a holiday, the day immediately folkwing it shall be 
substituted. 

2. Nominations and elections shall be conducted by 
the employees of the Company themselves, in accordance 
with rules and regulations prescribed by the Committee on 
Rules, with only such assistance from the Management as 
may be requested by said Committee. 

3. Nominations and elections shall be by secret 
ballot and so conducted as to avoid undue influence or 
interference with voters in any manner whatsoever and so 
as to prevent any fraud in the casting or counting of 
ballots. 

4. At nominations each duly qualified voter shall be 
furnished by the Committee on Rules with a ballot which 
shall state the number of persons for whom he is entitled 
to vote and on which he may write the name or check 
number of each person in his voting division whom he 
desires to nominate as an Employees' Representative. 
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5. A voter may place in nomination twice the 
number of Employees’ Representatives to which his voting 
division is entitled. 

6. If on any ballot cast at nominations the name 
or check number of the same person shall appear more than 
once, such ballot shall be counted as a vote for such person 
only once. 

7. Should the number of persons whose names or 
check numbers shall have been written on any ballot cast 
at nominations exceed the permitted number as stated on 
such ballot, such ballot shall be void. 

8. There may be two (but not more) persons nom¬ 
inated for every person to be elected an Employees’ Repre¬ 
sentative. 

9. Those persons in each voting division who are 
qualified for nomination and election as Employees’ 
Representative up to twice the number of Employees’ 
Representatives to be elected therein who shall have 
received the largest number of votes at nominations 
therein shall be declared nominated and shall be candidates 
for election as Employees’ Representative therein at the 
next succeeding election. 

10. In the event of a tie vote at nominations in any 
voting division, length of service in employment with the 
Company shall determine the choice. 

11. Each nominee for office as Employees’ Repre¬ 
sentative at the last preceding regular annual election who 
shall have failed of election in any voting division shall 
stand as Alternate therein and. if there shall be two or 
more such nominees, they shall stand as Alternates 
therein in the order of the number of votes received by 
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them at such election. Alternates in each voting division 
in the order of their standing as provided in this Paragraph 
shall become Employees' Representatives in such voting 
division, subject to the approval of the Committee on 
Rules, as need may arise through vacancies. 

12. At each election each duly qualified voter in each 
voting division shall be furnished by the Committee on 
Rules with a ballot on which the names of the candidates 
for Employees’ Representative therein shall be printed in 
the order of the number of votes received at nominations. 
In the case of candidates who received a tie vote at nom¬ 
inations, names shall be printed in the order of length of 
service in employment with the Company. The voter 
shall indicate his preference by placing a cross (X) oppo¬ 
site the name or names of the candidate or candidates of 
his choice. 

13. Candidates for Employees’ Representative to the 
number of Employees’ Representatives to which his voting 
division is entitled may be voted for by each voter and 
such number sliall be stated on the ballot. If the number 
voted for on any ballot cast at any election shall exceed 
the number to be voted for as stated thereon, such ballot 
shall be void. 

14. Each voter sliall deposit his own ballot in a box 
provided for the purpose by the Committee on Rules and 
the ballots shall be counted under the direction and super¬ 
vision of said Committee. The candidate or candidates 
at each election in each voting division to the number of 
Employees’ Representatives to be elected therein receiving 
the largest number of votes at such election shall be 
declared elected as Employees’ Representative or Em¬ 
ployees’ Representatives therein. 
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15. In the event of a tic vote at elections in any 
voting division, a special election therein shall be held not 
later than the fourth day thereafter or, in case such fourth 
day shall be a holiday, then on the next succeeding work 
day, at which special election the candidates for election 
shall be the persons who received such tie vote. 

16. In the event of a controversy arising concerning 
any nomination or election, it shall be referred to and 
decided by the Committee on Rules. 

17. The Committee on Rules may make such pro¬ 
vision as it may consider necessary for assisting in properly 
marking his ballot any voter who may request assistance 
in doing so. 

V. 

Management’s Representatives. 

1. At all times the Company shall have in office a 
number of regular representatives of the Company 
appointed by it which shall be not more (but may be less) 
than the number of Employees’ Representatives at the 
same time in office. Such representatives of the Company 
shall serve on Joint Committees and be known as Man¬ 
agement’s Regular Representatives. 

2. The Company shall also appoint a special repre¬ 
sentative (who shall be known as the Management’s 
Special Representative) who shall keep the Management 
in touch with the Employees’ Representatives and shall 
represent the Management in negotiations with such 
Employees’ Representatives. He shall respond promptly 
to any request from such Employees’ Representatives for 
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a conference and shall interview all of them, from time to 
time, collectively or separately, with reference to matters 
of concern to the employees. He may attend meetings of 
any Committee (including the General Body) and of any 
Joint Committee, respectively, when requested by such 
Committee or Joint Committee, as the case may be, so to 
do but he shall not have any vote thereat. 


VI. 


Officers and Committees. 

1. At 2:00 P. M. on the first day practicable after 
the completion of each regular annual election and within 
ten (10) days of the last day thereof the entire group of 
persons who shall have been elected as Employees’ Repre¬ 
sentatives for the ensuing year shall meet as a committee 
called the “General Body” for the purpose of organization 
and at the organization meeting they shall elect the officers 
of the General Body who shall be a Chairman, a Vice- 
Chairman and a Secretary. 

2. The General Body shall adopt rules to govern its 
conduct as it in its discretion shall determine and it shall 
conduct its meetings free from any restraint or influence 
on the part of the Company in the conduct thereof. Rep¬ 
resentatives of the Management may attend meetings 
of the General Body only upon its invitation. The 
function of the General Body shall be to receive and 
discuss reports of Committees and to suggest and discuss 
any matter of interest to the employees of the Company 
which may be brought up by any Employees’ Repre- 
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tentative, and on motion the General Body may refer such 
matter for consideration and adjustment to the proper 
Committee. 

3. The General Body shall elect from among its 
members a General Committee and a Committee on Rules 
and such other Committees as may be deemed necessary 
by the Committee on Rules for consideration of the 
following subjects: 

Rules, Ways and Means. 

Wages, Piece Work. Bonus and Tonnage Schedules. 

Hours. Employment and Working Conditions. 

Pensions and Relief. 

Safety and Prevention of Accident. 

Practice. Methods and Economy. 

Employees’ Transportation. 

Housing. Domestic Economies and Living Conditions. 

Health and Works Sanitation. 

Education and Publications. 

Athletics arid Recreation. 

Continuous Employment and Condition of Industry. 

•1. The General Committee shall consider all matters 
not falling within the scope of any other Committee herein 
provided for and the Chairman and Secretary of the 
General Body shall be members of the General Committee. 
The members of said Committee together with the same 
number of Management’s Regular Representatives shall 
constitute and shall act as a Committee on Appeals and. 
•when acting as such, shall be known as the General Joint 
Committee on Appeals. 

5. Each Committee shall be com;>osed of live 
members and shall elect its own Chairman and Secretary 
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and arrange its own procedure, subject to appeal, in case of 
controversy, to the Committee on Rules, and each Com¬ 
mittee shall conduct its meetings free from any restraint 
or influence on the part of the Company in the conduct 
thereof. 

6. Vacancies on Committees shall be filled in the 
same manner as the original members thereof were elected. 

7. The General Body may elect from among its 
members two Alternates for each Committee who shall 
act as members of such Committee as need shall arise 
because of the absence of a member thereof from any 
meeting of such Committee. 

8. Joint Committees shall consist of the Committees 
of Employees’ Representatives with the addition ot Man¬ 
agement's Regular Representatives, who may equal (but 
shall not exceed) in number the Employees’ Repre¬ 
sentatives on such Committees. Within the scope of its 
functions, each Joint Committee shall discuss and consider 
matters of mutual interest to the employees of the Com¬ 
pany and the Management and it shall adopt such means 
as shall be necessary in order that it may ascertain the 
facts and may effect a settlement of any matter which shall 
have been properly referred to such Joint Committee. 

9. Each Joint Committee shall elect its own Chair¬ 
man and Secretary and arrange its own procedure, subject 
to appeal, in case of controversy, to the Joint Committee 
on Rules. 

10. Wherever the word “Committee ” is used through¬ 
out this Plan, it shall mean a committee of Employees’ 
Representatives only, unless a “Joint Committee” is 
specified. 
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VII. 

Committee Meetings. 

1. Regular meetings of the General Body shall be 
held once each month. 

2. Regular meetings of the Committees and of the 
Joint Committees shall be held alternately once each 
month. 

3. Regular meetings of the General Body, of Com¬ 
mittees and of Joint Committees shall be convened between 
the hours of two and four in the afternoon. 

4. Special meetings of the General Body may be 
held as occasion may require upon the call of the Chairman 
thereof with the approval of the Committee on Rules, 
special meetings of any Committee may be held as occasion 
may require upon the call of the Chairman thereof with 
the approval of the Chairman of the General Body and 
special meetings of any Joint Committee may be held as 
occasion may require upon the call of the Chairman 
thereof with the approval of the Chairman of the General 
Body and the Management's Special Representative. 

5. At each meeting of any Joint Committee, what¬ 
ever may be the question to be considered thereat, the 
Employees’ Representatives and the Management's 
Regular Representatives present at such meeting shall 
have the same number of votes whether or not the number 
of Employees’ Representatives and Management’s Regular 
Representatives who shall be present at such meeting shall 
be equal. If the number of Management’s Regular 
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Representatives present at any such meeting shall be 
greater than the number of Employees’ Representatives 
present thereat, the number of votes which such Employ¬ 
ees’ Representatives shall be entitled to vote shall be equal 
to the number of such Management’s Regular Repre¬ 
sentatives present at such meeting and shall be divided 
equally among such Employees’ Representatives. If the 
number of Employees’ Representatives present at any such 
meeting shall be greater than the number of Management’s 
Regular Representatives present thereat, the number of 
votes which such Management’s Regular Representatives 
shall be entitled to vote shall be equal to the number of 
such Employees’ Representatives present at such meeting 
and shall be divided equally among such Management’s 
Regular Representatives. 

f>. A majority of the entire membership of each 
Committee shall constitute a quorum for the transaction 
of business at any meeting thereof and three Employees’ 
Representatives and three Management’s Regular Repre¬ 
sentatives shall constitute a quorum for the transaction of 
business at any meeting of any Joint Committee. 

7. For time necessarily occupied through actual 
attendance at regular or special meetings or conferences 
held pursuant to the Plan, Employees’ Representatives 
shall receive from the Company payment commensurate 
with their respective average earnings, subject to the 
approval of a majority of the entire membership of the 
Committee on Rules and the Management’s Special 
Representative. 

8. Employees’ Representatives shall have the right 
to appear before and be heard by a Committee considering 
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any matter of concern to the employees of a Dejiartment 
which they represent. 

9. A Committee or Joint Committee when concerned 
with matters of special interest to any particular Depart¬ 
ment or group of employees shall have the right to invite 
into conference such of the Employees’ Representatives, 
representatives of the Management and other employees 
as shall be likely to be especially interested in such matters. 

10. Any matter may be referred by the Management 
through the Management’s Special Representative to any 
proper Committee or Joint Committee for consideration 
and report and any matter may be presented by any Com¬ 
mittee or Joint Committee to the Management through 
the Management’s Special Representative. 

11. The Joint Committee on Rules shall arrange a 
suitable place or places at which meetings of the General 
Body and of the several Committees and Joint Committees 
may be held, and the Company shall defray such expenses 
as are necessarily incident to the discharge of duties under 
the Plan, subject to the approval of a majority of the entire 
membership of the Committee on Rules and the Manage¬ 
ment’s Special Representative. 

VIII. 

Annual Confkuence. 


An annual conference between all of the Employees* 
Representatives and representatives of the Management 
shall be held at a time and place determined by the Joint 
Committee on Rules, and said Joint Committee shall be 
in charge of the procedure at such conference. 
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IX. 


Procedure for Adjustments. 

1. Any matter which in the opinion of any employee 
of the Company requires adjustment and which such 
employee has been unable to adjust with the Foreman of 
the work on which he is engaged may be taken up by such 
employee either in person or through any Employees’ 
Representative of his Department: 

First— 

With the Superintendents concerned. 

Second— 

With the Management’s Special Representative. 
Third- 

With the General Manager of the Plant, who shall 
endeavor to effect a settlement or who shall with the 
approval of all the parties refer the matter to any 
proper Joint Committee or who may do both. 

2. Unless a satisfactory disposition of any such 
matter shall have been effected within a reasonable time 
after it shall have been taken up as provided in Paragraph 
I of this Section IX, any employee of the Company 
through his Employees’ Representative or the Manage¬ 
ment through the Management’s Special Representative 
may require such matter to be referred to the General 
Joint Committee on Appeals by a request in writing 
addressed to said Joint Committee specifying in detail the 
matter requiring adjustment and the reasons which 
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warrant its consideration by said Joint Committee. The 
General Joint Committee on Appeals shall consider with 
reasonable promptness, at a regular or special meeting, 
every matter so referred to it and may adopt such means 
as it shall deem necessary in order that it may ascertain 
the facts and may effect a settlement of such matter. 

3. If the General Joint Committee on Appeals shall 
fail to effect a settlement of any matter referred to it as 
provided in Paragraph 2 of this Section IX, the President 
of the Company shall be notified, and such matter may be 
referred, if the President and a majority of the Employees’ 
Representatives on the General Joint Committee on 
Appeals agree to such a reference, to an arbitrator or arbi¬ 
trators to be determined at the time according to the 
nature of the controversy. 


X. 

Guaranteeing the Independence of 
Employees’ Representatives. 

It is understood and agreed that each Employees’ 
Representative shall be free to discharge his duties in an 
independent manner without fear that his individual 
relations with the Company may be affected in the least 
degree by any action taken by him in good faith in his 
representative capacity. 

To insure to each Employees’ Representative his right 
to such independent action, he shall have the right to take 
the question of an alleged personal discrimination against 
him on account of his acts in his representative capacity to 
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the General Manager of the Plant, to the General Joint 
Committee on Appeals and to the President of the Com¬ 
pany. 

Having exercised this right in the consecutive order 
indicated and failing a satisfactory remedy within thirty 
days, an Employees' Representative shall have the further 
right to appeal to the State Department of Labor or the 
Secretary of Labor of the United States. The Company 
shall furnish said State Department of Labor or said 
Secretary with every facility for the determination of the 
facts, and the findings and recommendations of said State 
Department of Labor or said Secretary shall be final and 
binding. 


XI. 

Amendments. 

This Plan may be amended at any regular meeting of 
the General Body by a vote of two-thirds of the entire 
membership thereof, provided that there shall have been 
submitted at the next preceding regular meeting of the 
General Body a notice in writing stating the intention of 
one or more members thereof to submit a proposed amend¬ 
ment at the next regular meeting of the General Body for 
consideration and action thereon at such next meeting and 
stating concretely such proposed amendment; except that 
any amendment which would materially change the 
procedure provided by the Plan for the adjustment of 
grievances or which might prevent the Plan from operating 
as a fair method of selecting representatives of the whole 
body of employees of the Company and as a fair method of 
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collective bargaining or which might materially increase 
the obligations imposed upon the Company under the 
Plan shall not become effective, until it shall also have been 
approved by the Joint Committee on Rules. Imme¬ 
diately after the adjournment of any regular meeting at 
which an amendment to the Plan shall have been proposed 
the Secretary of the General Body shall in writing advise 
the Management's Special Representative of the proposed 
amendment. An amendment shall not be adopted at any 
meeting which shall be substantially different from the 
proposed amendment set forth in the notice thereof sub¬ 
mitted to the next preceding meeting as above stated. 
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OF 
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— | - 

I 

PRINCIPLES OF REPRESENTATION. 

In order that there may be a definite method and 
means of representation of the employees of the Company 
with regard to all questions relating to rates of pay, hours 
of labor, rules, working conditions, health, safety and 
other similar matters of interest to such employees, and an 
orderly and expeditious procedure for the prevention and 
adjustment of any future differences between such em¬ 
ployees and the Company, and in order to anticipate the 
problem of continuous employment as it will present itself 
through trade fluctuations and other conditions, and for the 
purpose of protecting and promoting the interests of such 
employees through representatives whom they shall elect 
annually to represent them!under this Plan and to meet in 
conference periodically or otherwise as occasion shall 

j 
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require with representatives of the Management to discuss 
and adjust matters of mutual interest, the method of 
representation of employees provided herein is hereby 
established. 

Representation hereunder shall in no way discriminate 
against any employee because of race, sex or creed, or 
abridge or conflict with his or her right to belong or not to 
belong to any lawful society, fraternity, union or other 
organization. 


I. 

Representation. 

1. Employees’ representation shall be by voting 
divisions which shall be composed of Departments and 
groups of Departments. There shall be one Employees' 
Representative for each one hundred (100) employees, or 
major fraction thereof, in each voting division, based on the 
average number of employees in such voting division 
during the month of January preceding each regular annual 
election, provided, however, that there shall be a minimum 
of three (3) Employees’ Representatives under the Plan. 

2. Wherever it is necessary for the purpose of apply¬ 
ing the unit of representation to group small Departments, 
regard shall be had to logical groupings and location. 

3. Adjustments in groupings of Departments in 
keeping with Paragraphs 1 and 2 of this Section I, whenever 
necessary to secure complete and fair representation, shall 
be made by the Committee of Representatives hereinafter 
provided for in Paragraph 1 of Section VI. 
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II. 


Terms of Employees’ Representatives. 

1. Each Employees’ Representative shall be elected 
for a term of one (1) year, subject to the provisions of 
Paragraph 5 of this Section II, and shall be eligible for 
re-election. 

2. An Employees’ Representative may be recalled 
upon the approval by the Committee of Representatives 
of a petition signed by two-thirds of the voters in his 
voting division and, upon such approval, he shall cease 
to be an Employees’ Representative. 

3. An Employees’ Representative shall be deemed to 
have vacated his office upon the termination of his em¬ 
ployment at the Plant or upon his transfer to a voting 
division other than the one he was elected to represent or 
upon his appointment to such a regular position as, under 
the provisions of Paragraph 3 of Section III hereof, would 
make him ineligible to be an Employees’ Representative or 
would disqualify him to vote for an Employees’ Repre¬ 
sentative. 

4. Any office of Employees’ Representative which 
shall be vacant and for which there is no Primary or 
Secondary Alternate approved by the Committee of 
Representatives pursuant to the provisions of Paragraph 
10 of Section IV hereof may be filled, in the discretion of 
the Committee of Representatives, by a special election 
conducted in the same manner as the regular annual 
elections. 
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5. The terms of Employees’ Representatives shall 
begin upon the convening of the first organization meeting 
of the Committee of Representatives held pursuant to the 
provisions of Paragraph 3 of Section VI hereof after their 
election and shall expire upon the convening of the next 
such organization meeting held thereafter. 

1 HI. 

Qualifications of Employees’ Representatives and 

Voters. 

1. Each employee who has been on the pay rolls of 
the Company for a period of at least one year immediately 
prior to the first day on which nominations shall be held, 
who on that day is twenty-one years of age or over and 
who is an American citizen shall be qualified for nomination 
and election as an Employees’ Representative. 

2. All employees who have been on the pay rolls of 
the Company for a period of at least sixty (60) days 
immediately prior to the first day on which nominations 
shall be held, shall be entitled to vote at such nominations 
and at the next succeeding election. 

3. The officials of the Company and persons who 
have the power to recommend the hiring or discharging of 
employees or who regularly hold a purely supervisory 
position over a group or groups of men shall not be eligible 
for election as Employees’ Representatives or be qualified 
to vote for Employees’ Representatives. Any question 
which shall arise with respect to the eligibility of any 
person under this Paragraph shall be decided by the Com¬ 
mittee of Representatives by a vote of the majority of the 
entire membership thereof. 
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IV. 

Nominations and Elections. 

1. Nominations and elections of Employees’ Repre¬ 
sentatives shall be held annually in the month of March. 
Nominations shall be held on the second Monday and 
elections on the following Friday of such month. Both 
nominations and elections may be continued during the 
following day or days where it shall be reasonably neces¬ 
sary in order to conform with working schedules, until all 
employees entitled to vote shall have been given a reason¬ 
able opportunity to vote. In the event that any of such 
days in any year shall be a holiday, the day immediately 
following it shall be substituted. 

2. Nominations and elections shall be conducted by 
the employees of the Company themselves in accordance 
with rules and regulations prescribed by the Committee of 
Representatives and with only such assistance from the 
Management as may be requested by said Committee. 

3. Nominations and elections shall be by secret 
ballot and so conducted as to avoid undue influence or 
interference with voters in any manner whatsoever and so 
as to prevent any fraud in the casting or counting of 
ballots. 

4. At nominations each duly qualified voter shall be 
furnished by the Committee of Representatives through 
tellers designated by said Committee with a ballot which 
shall state the number of persons for whom he is entitled 
to vote at nominations and on which he may write the 
name or check number of each person in his voting division 
whom he desires to nominate for election as an Employees’ 
Representative. 
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5. A voter may place in nomination twice the number 
of Employees’ Representatives to which his voting 
division is entitled. 

6. If on any ballot cast at nominations the name or 
check number of the same person shall appear more than 
once, such ballot shall be counted as a vote for such 
person only once. 

7. Should the number of persons whose names or 
check numbers shall have been written on any ballot cast 
at nominations exceed the permitted number as stated on 
such ballot, such ballot shall be void. 

8. There may be two (but not more) persons nomi¬ 
nated for every office of Employees’ Representative to be 
filled. 

9. Those persons in each voting division who are 
qualified for nomination and election as Employees’ 
Representative up to twice the number of Employees’ 
Representatives to be elected therein by the employees in 
such voting division and who shall have received the 
largest number of votes at nominations therein shall be 
declared nominated and shall be the candidates for election 
as Employees’ Representative in such voting division at 
the next succeeding election. 

10. Each nominee for office as Employees* Repre¬ 
sentative at the last preceding regular annual election who 
shall have failed of election in any voting division shall 
stand as Primary Alternate therein and, if there shall be 
two or more such nominees, they shall stand as Primary 
Alternates therein in the order of the number of votes re¬ 
ceived by them at such election, and thereafter persons in 


1 0590 


7 


such voting division who are qualified for nomination and 
election as Employees’ Representative and who shall have 
failed of nomination as Employees’ Representative but 
who shall have received votes therefor at the last preceding 
regular annual nominations shall stand as Secondary 
Alternates therein in the order of the number of votes 
received by them at such nominations. Primary Alter¬ 
nates and thereafter Secondary Alternates in each voting 
division in the order of their standing as provided in this 
Paragraph shall become Employees’ Representatives in 
such voting division, subject to the approval of a majority 
of the members of the Committee of Representatives at 
the time in office, as need may arise through vacancies. 

11. At each election each duly qualified voter in each 
voting division shall be furnished by the Committee of 
Representatives through tellers designated by said Com¬ 
mittee with a ballot on which the names of the candidates 
for Employees’ Representative therein shall be printed in 
the order of the number of votes received at the next 
preceding nominations, or, in case two or more persons 
shall have received at such nominations the same number 
of votes, then in the order of their length of service in 
employment with the Company. Each voter shall indicate 
his preference by placing a cross (X) opposite the name or 
names of the candidate or candidates of his choice. 

12. Candidates for Employees’ Representative to 
the number of Employees’ Representatives to which each 
voting division is entitled may be voted for by each voter 
therein and such number shall be stated on the ballot. 
If the number of candidates for Employees’ Representative 
voted for on any ballot cast at any election shall exceed 
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the number to be voted for as stated thereon, such ballot 
shall be void. 

13. Each voter shall deposit his own ballot in a box 
provided for the purpose by the Committee of Repre¬ 
sentatives and the ballots shall be counted under the 
direction and supervision of said Committee. The candi¬ 
date or candidates at each election in each voting division 
to the number of Employees’ Representatives to be 
elected therein who shall receive the largest number of 
votes at such election shall be declared elected as the 
Employees’ Representative or Employees* Representa¬ 
tives of such voting division. 

14. In the event of a tie. length of service in employ¬ 
ment with the Company shall determine the choice. 

15. In the event of a controversy arising concerning 
any nomination or election, it shall be referred to and 
decided by the Committee of Representatives. 

16. The Committee of Representatives may make 
such provision as it may consider necessary for assisting 
in properly marking his ballot any voter who may request 
assistance in doing so. 


V. 

Management’s Representatives. 

1. At all times the Company shall have in office a 
number of regular representatives of the Company 
appointed by it which shall be not more (but may be less) 
than the number of Employees’ Representatives at the 
same time in office. Such representatives of the Company 
shall serve on the Joint Committee and be known as Man¬ 
agement’s Regular Representatives. 
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2. The Company shall also appoint a special repre¬ 
sentative (who shall be known as the Management’s 
Special Representative) who shall keep the Management 
in touch with the Employees’ Representatives and shall 
represent the Management in negotiations with such 
Employees’ Representatives. He shall respond promptly 
to any request from such Employees' Representatives for a 
conference and shall interview all of them, from time to 
time, collectively or separately, with reference to matters 
of concern to the employees. He may attend meetings of 
the Committee of Representatives and of the Joint Com¬ 
mittee, respectively, when requested so to do by such 
Committee of Representatives or by such Joint Com¬ 
mittee. as the case may be, but he shall not have any vote 
thereat. 


VL 

Officers and Committees. 

1. The Committee of Representatives shall consist 
of all the Employees’ Representatives at the time in office. 

2. The Joint Committee shall consist of all the 
Employees’ Representatives and all the Management’s 
Regular Representatives at the time in office. 

3. An organization meeting of the Committee of 
Representatives and of'the Joint Committee, respectively, 
shall be held on the first day practicable after, and within 
ten (10) days after, the completion of each regular annual 
election. 

4. The Committee of Representatives and the Joint 
Committee, respectively, shall each arrange its own pro- 
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cedure as it in its discretion shall determine and at their 
organization meetings held pursuant to the provisions of 
Paragraph 3 of this Section VI shall each elect its own 
officers who shall be a Chairman, a Vice-Chairman and a 
Secretary. 

VII. 

Meetings of Committees. 

1. Regular meetings of the Committee of Repre¬ 
sentatives and of the Joint Committee, respectively, shall 
be held alternately once each month. 

2. Regular meetings of the Committee of Repre¬ 
sentatives and of the Joint Committee, respectively, shall 
be convened between the hours of two and four in the 
afternoon. 

3. Special meetings of the Committee of Repre¬ 
sentatives may be held as occasion may require upon the 
call of the Chairman of said Committee. Special meetings 
of the Joint Committee may be held as occasion may 
require upon the call of the Chairman of said Committee 
with the approval of the Chairman of the Committee of 
Representatives and the Management’s Special Repre¬ 
sentative. A notice in writing of each such special meeting 
shall be given to each member of the Committee which is 
to hold such special meeting, unless notice thereof shall be 
waived by him in writing. 

4. The Committee of Representatives shall conduct 
its meetings free from any restraint or influence on the 
part of the Company in the conduct thereof. Representa¬ 
tives of the Management may attend meetings of said 
Committee only upon its invitation. 
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5. At each meeting of the Joint Committee, whatever 
may be the question to be considered thereat, the Em¬ 
ployees’ Representatives and the Management’s Regular 
Representatives present at such meeting shall have the 
same number of votes whether or not the number of Em¬ 
ployees’ Representatives and Management’s Regular 
Representatives who shall be present at such meeting shall 
be equal. If the number of Management’s Regular 
Representatives present at any such meeting shall be 
greater than the number of Employees’ Representatives 
present thereat, the number of votes which such Employ¬ 
ees’ Representatives shall be entitled to vote shall be equal 
to the number of such Management’s Regular Repre¬ 
sentatives present at such meeting and shall be divided 
equally among such Employees’ Representatives. If the 
number of Employees’ Representatives present at any 
such meeting shall be greater than the number of Manage¬ 
ment’s Regular Representatives present thereat, the 
number of votes which such Management’s Regular Repre¬ 
sentatives shall be entitled to vote shall be equal to the 
number of such Employees’ Representatives present at 
such meeting and shall be divided equally among such 
Management’s Regular Representatives. 

6. A majority of the entire membership of the Com¬ 
mittee of Representatives shall constitute a quorum for 
the transaction of business at any meeting thereof and a 
majority of the entire membership of the Joint Com¬ 
mittee, but not less than two Employees’ Representatives 
and two Management’s Regular Representatives, shall 
constitute a quorum for the transaction of business at any 
meeting thereof. 
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7. For time necessarily occupied through actual 
attendance at regular or special meetings or conferences 
held pursuant to the Plan, Employees* Representatives 
shall receive from the Company payment commensurate 
with their respective average earnings, subject to the 
approval of a majority of the entire membership of the 
Committee of Representatives and the Management’s 
Special Representative. 

8. Either Committee when concerned with any 
matter of special interest to any particular Department or 
group of employees shall have the right to invite into con¬ 
ference such representatives of the Management and such 
employees as shall be likely to be especially interested in 
such matter. 

9. Any matter may be referred by the Management 
through the Management’s Special Representative to 
either Committee for consideration and report and any 
matter may be presented by either Committee to the 
Management through the Management’s Special Repre¬ 
sentative. 


10. The Joint Committee shall arrange a suitable 
place or places at which meetings of the Committees may 
be held, and the Company shall defray such expenses as 
are necessarily incident to the discharge of duties under 
the Plan, subject to the approval of a majority of the entire 
membership of the Committee of Representatives and the 
Management’s Special Representative. 
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VIII. 

Annual Conferences. 

An annual conference between all of the Employees’ 
Representatives and representatives of the Management 
shall be held at a time and place determined by the Joint 
Committee, and said Committee shall be in charge of the 
procedure at such conference. 


IX. 


Procedure for Adjustment. 

1. Any matter which in the opinion of any employee 
of the Company requires adjustment and which such 
employee has been unable to adjust with the Foreman or 
person in charge of the work on which he is engaged may 
be taken up by such employee either in person or through 
any Employees’ Representative of his voting division: 

First— 

With his Department Head, 

Second— 

With the Management’s Special Representa¬ 
tive, 

Third— 

With the Superintendent of the Plant, who 
shall endeavor to effect a settlement. 

2. Unless a satisfactory disposition of any such 
matter has been effected within a reasonable time after it 
shall have been taken up as provided in Paragraph 1 of 
this Section IX, any employee of the Company through his 
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Employees' Representative or the Management through 
the Management’s Special Representative may require 
that such matter be referred to the Joint Committee by a 
request in writing addressed to said Committee specifying 
in detail the matter requiring adjustment and the reasons 
which warrant its consideration by said Committee. 

The Joint Committee shall consider with reasonable 
promptness, at a regular or special meeting, every matter 
so referred to it and may adopt such means as it shall deem 
necessary in order that it may ascertain the facts and may 
effect a settlement of such matter. 

3. If the Joint Committee shall fail to effect a 
settlement of any matter referred to it as provided in 
Paragraph 2 of this Section IX. the President of the Com¬ 
pany shall be notified and such matter may be referred, if 
the President and a majority of the Employees’ Repre¬ 
sentatives agree to such a reference, to an arbitrator or 
arbitrators to be determined at the time according to the 
nature of the controversy. 


X. 

Guaranteeing the Independence of Employees’ 
Representatives. 

It is understood and agreed that each Employees' 
Representative shall be free to discharge his duties in an 
independent manner without fear that his individual 
relations with the Company may be affected in the least 
degree by any action taken by him in good faith in his 
representative capacity. 
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To insure to each Employees’ Representative his 
right to such independent action, he shall have the right 
to take the question of an alleged personal discrimination 
against him on account of his acts in his representative 
capacity to the Superintendent of the Plant, to the Joint 
Committee and to the President of the Company. 

Having exercised this right in the consecutive order 
indicated and having failed to obtain a satisfactory remedy 
within thirty days, an Employees' Representative shall 
have the further right to appeal to the State Department 
of Labor or to the Secretary of Labor of the United States. 
The Company shall furnish said State Department of 
Labor or said Secretary with every facility for the deter¬ 
mination of the facts, and the findings and recommenda¬ 
tions of said State Department of Labor or said Secretary 
shall be final and binding. 


XI. 

Amendments. 

This Plan may be amended at any regular meeting of 
the Committee of Representatives by a vote of two-thirds 
of the entire membership thereof, provided that there shall 
have been submitted at the next preceding regular meeting 
of the Committee of Representatives a notice in writing 
stating the intention of one or more members thereof to 
submit a proposed amendment at the next regular meeting 
of the Committee of Representatives for consideration and 
action thereon at such next meeting and stating concretely 
such proposed amendment; except that any amendment 
which would materially change the procedure provided by 
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the Plan for the adjustment of grievances or which might 
prevent the Plan from operating as a fair method of 
selecting representatives ofj the whole body of employees 
of the Company and as a!fair method of collective bar¬ 
gaining or which might materially increase the obligations 
imposed upon the Company under the Plan shall not be¬ 
come effective, until it shall also have been approved by 
the Joint Committee. Immediately after the adjourn¬ 
ment of any regular meeting at which an amendment to the 
Plan shall have been proposed the Secretary of the Com¬ 
mittee of Representatives shall in writing advise the 
Management’s Special Representative of the proposed 
amendment. An amendment shall not be adopted at any 
meeting which shall be substantially different from the 
proposed amendment set forth in the notice thereof sub¬ 
mitted to the next preceding meeting as above stated. 
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PRINCIPLES OF REPRESENTATION. 

In order that there may | be a definite method and 
means of representation of the |employees of the Company 
with regard to all questions relating to rates of pay. hours 
of labor, rules, working conditions, health, safety and other 
similar matters of interest to such employees, and an 
orderly and expeditious procedure for the prevention and 
adjustment of any future differences between such em¬ 
ployees and the Company, an<ji in order to anticipate the 
problem of continuous employment as it will present itself 
through trade fluctuations and dther conditions, and for the 
purpose of protecting and promoting the interests of such 
employees through representatives whom they shall elect 
annually to represent them under this Plan and to meet in 
conference periodically or otherwise as occasion shall 

i 

i 

i 
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require with representatives of the Management to discuss 
and adjust matters of mutual interest, the method of 
representation of employees provided herein is hereby 
established. 

Representation hereunder shall in no way discrim¬ 
inate against any employee because of race, sex or creed, 
or abridge or conflict with his or her right to belong or not 
to belong to any lawful society, fraternity, union or other 
organization. 


I. 

Representation. 

1. Representation shall be on the basis of one Em¬ 
ployees’ Representative for each two hundred (200) 
employees, or major fraction thereof. 

2. The Plant shall be subdivided by the Committee 
on Rules into voting divisions according to Departments 
and groups of Departments and the unit of representation 
shall be applied to the number of employees within each 
voting division on the first day of February preceding each 
regular annual election. Wherever it is necessary to 
group small Departments in order to complete a voting 
division, regard shall be had to logical groupings and 
location. 

3. Adjustments in groupings of Departments in 
keeping with Paragraphs 1 and 2 of this Section I shall be 
made by the Committee on Rules. 


1 0603 


3 


II. 

Terms of Employees’ Representatives. 

1. Each Employees’ Representative shall be elected 
for a term of one (1) year, subject to the provisions of 
Paragraph 5 of this Section II, and shall be eligible for 
re-election. 

2. An Employees’ Representative may be recalled 
upon the approval by the Committee on Rules of a 
petition signed by two-thirds of the voters in his voting 
division and, upon such approval, he shall cease to be an 
Employees’ Representative. 

3. An Employees’ Representative shall be deemed 
to have vacated his office upon the termination of his 
employment at the Plant or upon his transfer to a voting 
division other than the one he was elected to represent or 
upon his appointment to such a regular position as, under 
the provisions of Paragraph 3 of Section III hereof, would 
make him ineligible to be an Employees’ Representative or 
would disqualify him to vote for an Employees’ Repre- 

* sentative. 

4. Any office of Employees’ Representative which 
shall be vacant and for which there is no Primary or 
Secondary Alternate approved by the Committee on Rules 
pursuant to the provisions of Paragraph 16 of Section IV 
hereof may be filled, in the discretion of the Committee on 
Rules, by a special election conducted in the same manner 
as the regular annual elections. 

5. The terms of Employees’ Representatives shall 
begin upon the convening of the first organization meeting 
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of the General Body held pursuant to the provisions of 
Paragraph 1 of Section VI hereof after their election and 
shall expire upon the convening of the next such organi¬ 
zation meeting held thereafter. 


III. 

Qualifications of Employees* Representatives 
and Voters. 

1. Each employee who has been on the pay rolls of 
the Company for a period of at least one (1) year imme¬ 
diately prior to the first day on which nominations shall be 
held as provided in Section IV hereof, who on that day is 
twenty-one years of age or over and who is an American 
citizen shall be qualified for nomination and election as an 
Employees’ Representative. 

2. All employees who have been on the pay rolls of 
the Company for a period of at least sixty (60) days imme¬ 
diately prior to the first day on which nominations shall 
be held shall be entitled to vote at nominations and at 
elections. 

3. Company officials and persons who have the power 
to recommend the hiring or discharging of employees or 
who regularly hold a purely supervisory position over a 
group or groups of men shall not be eligible for election as , 
Employees* Representatives or be qualified to vote for 
Employees’ Representatives. Any question which shall 
arise with respect to the eligibility of any person under this 
Paragraph shall be decided by the Committee on Rules by 

a vote of the majority of the entire membership thereof. 
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IV. 


Nominations and Elections. 

1. Nominations shall be held on the second Monday 
of March in each year and elections shall be held on Tues¬ 
day of the week next following that in which the nomi¬ 
nations shall have been held. Both nominations and 
elections may be continued during the following day or 
days where it shall be reasonably necessary in order to 
conform with working schedules, until all employees 
entitled to vote shall have been given a reasonable oppor¬ 
tunity to vote. In the event that any of such days shall 
be a holiday, the day immediately following it shall be 
substituted. 

2. Nominations and elections shall be conducted by 
the employees of the Company themselves, in accordance 
with rules and regulations prescribed by the Committee on 
Rules, with only such assistance from the Management as 
may be requested by said Committee. 

3. There may be two (but not more) persons nom¬ 
inated for every person to be elected an Employees’ 
Representative. 

4. Nominations and elections shall be by secret 
ballot and so conducted as to avoid undue influence or 
interference with voters in any manner whatsoever and so 
as to prevent any fraud in the casting or counting of 
ballots. 

5. At nominations each duly qualified voter shall be 
furnished by the Committee on Rules with a ballot which 
shall state the number of persons for whom he is entitled 
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to vote and on which he may write the name or check 
number of each person in his voting division whom he 
desires to nominate as an Employees ^Representative. 

6. A voter may place in nomination twice the num¬ 
ber of Employees’ Representatives to which his voting 
division is entitled. 

7. If on any ballot cast at nominations the name or 
check number of the same person shall appear more than 
once, such ballot shall be counted as a vote for such person 
only once. 

8. Should the number of persons whose names or 
check numbers shall have been written on any ballot cast 
at nominations exceed the permitted number as stated on 
such ballot, such ballot shall be void. 

9. Those persons in each voting division who are 
qualified for nomination and election as Employees’ 
Representative up to twice the number of Employees’ 
Representatives to be elected therein who shall have 
received the largest number of votes at nominations 
therein shall be declared nominated and shall be candi¬ 
dates for election as Employees’ Representative therein at 
the next succeeding election. 

10. At each election each duly qualified voter in 
each voting division shall be furnished by the Committee 
on Rules with a ballot on which the names of the candi¬ 
dates for Employees’ Representative therein “shall be 
printed in the order of the number of votes received at 
nominations. In the case of a tie vote at nominations, 
names shall be printed in the order of length of service in 


1 Q507 


7 


employment with the Company. The voter shall indicate 
his preference by placing a cross (X) opposite the name or 
names of the candidate or candidates of his choice. 

11. Candidates for Employees’ Representative to 
the number of Employees’ Representatives to which his 
voting division is entitled may be voted for by each voter 
and such number shall be stated on the ballot. If the 
number voted for on any ballot cast at any election shall 
exceed the number to be voted for as stated thereon, such 
ballot shall be void. 

12. Each voter shall deposit his own ballot in a box 
provided for the purpose by the Committee on Rules and 
the ballots shall be counted under the direction and super¬ 
vision of said Committee. The candidate or candidates 
at each election in each voting division to the number of 
Employees’ Representatives to be elected therein receiving 
the largest number of votes at such election shall be 
declared elected as Employees’ Representative or Em¬ 
ployees’ Representatives therein. 

13. In the event of a tic. length of service in em¬ 
ployment with the Company shall determine the choice. 

14. In the event of a controversy arising concerning 
any nomination or election, it shall be referred to and 
decided by the Committee on Rules. 

15. The Committee on Rules may make such pro¬ 
vision as it may consider necessary for assisting in properly 
marking his ballot any voter who may request assistance 
in doing so. 
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16. Each nominee for office as Employees* Repre¬ 
sentative at the last preceding regular annual election who 
shall have failed of election in any voting division shall 
stand as Primary Alternate therein and, if there shall be 
two or more such nominees, they shall stand as Primary' 
Alternates therein in the order of the number of votes 
received by them at such election, and thereafter persons 
in such voting division who are qualified for nomination 
and election as Employees* Representative and who shall 
have failed of nomination as Employees’ Representative 
but who shall have received votes therefor at the last 
preceding regular annual nominations shall stand as 
Secondary Alternates therein in the order of the number of 
votes received by them at such nominations. Primary 
Alternates and thereafter Secondary Alternates in each 
voting division in the order of their standing as provided 
in this Paragraph shall become Employees’ Representa¬ 
tives in such voting division, subject to the approval of the 
Committee on Rules, as need may arise through vacancies. 


V. 

Management’s Representatives. 

1. At all times the Company shall have in office a 
number of regular representatives of the Company 
appointed by it which shall be not more (but may be less) 
than the number of Employees’ Representatives at the 
same time in office. Such representatives of the Company 
shall serve on Joint Committees and be known as Man¬ 
agement’s Regular Representatives. 
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2. The Company shall also appoint a special repre¬ 
sentative (who shall be known as the Management’s 
Special Representative) who shall keep the Management 
in touch with the Employees’ Representatives and shall 
represent the Management in negotiations with such 
Employees’ Representatives. He shall respond promptly 
to any request from such Employees’ Representatives for 
a conference and shall interview all of them, from time to 
time, collectively or separately, with reference to matters 
of concern to the employees. He may attend meetings of 
any Committee (including the General Body) and of any 
Joint Committee, respectively, when requested by such 
Committee or Joint Committee, as the case may be, so to 
do but he shall not have any vote thereat. 


VI. 


Officers and Committees. 

1. At 2:00 P. M. on the first day practicable after the 
completion of each regular annual election and within ten 
(10) days of the last day thereof the entire group of persons 
who shall have been elected as Employees’ Representatives 
for the ensuing year shall meet as a committee called the 
“General Body” for the purpose of organization and at the 
organization meeting they shall elect the officers of the 
General Body who shall be a Chairman, a Vice-Chairman 
and a Secretary. 

2. The General Body shall adopt rules to govern its 
conduct as it in its discretion shall determine and it shall 
conduct its meetings free from any restraint or influence 
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on the part of the Company in the conduct thereof. Rep¬ 
resentatives of the Management may attend meetings of 
the General Body only upon its invitation. The function 
of the General Body shall be to receive and discuss reports 
of Committees and to suggest and discuss any matter of 
interest to the employees of the Company which may be 
brought up by any Employees’ Representative, and on 
motion the General Body may refer such matter for con¬ 
sideration and adjustment to the proper Committee. 

3. The General Body shall elect from among its 
members a General Committee and a Committee on Rules 
and such other Committees as may be deemed necessary 
by the Committee on Rules for consideration of the follow¬ 
ing subjects: 

Rules. Ways and Means. 

Wages, Piece Work, Bonus and Tonnage Schedules. 

Hours, Employment and Working Conditions. 

Pensions and Relief. 

Safety and Prevention of Accident. 

Practice, Methods and Economy. 

Employees’ Transportation. 

Housing, Domestic Economies and Living Conditions. 

Health and Works Sanitation. 

Education and Publications. 

Athletics and Recreation. 

Continuous Employment and Condition of Industry. 

4. The General Committee shall consider all matters 
not falling within the scope of any other Committee herein 
provided for and the Chairman and Secretary of the 


General Body shall be members of the General Com¬ 
mittee. The members of said Committee together with 
the same number of Management’s Regular Repre¬ 
sentatives shall constitute and shall act as a Committee on 
Appeals and, when acting as such, shall be known as the 
General Joint Committee on Appeals. 

5. Each Committee shall be composed of four 
members and shall elect its own Chairman and Secretary 
and arrange its own procedure, subject to appeal, in case of 
controversy, to the Committee on Rules, and each Com¬ 
mittee shall conduct its meetings free from any restraint 
or influence on the part of the Company in the conduct 
thereof. 

6. Vacancies on Committees shall be filled in the 
same manner as the original members thereof were elected. 

7. The General Body may elect from among its 
members two Alternates for each Committee who shall act 
as members of such Committee as need shall arise because 
of the absence of a member thereof from any meeting of 
such Committee. 

8. Joint Committees shall consist of the Committees 
of Employees’ Representatives with the addition of Man¬ 
agement’s Regular Representatives, who may equal (but 
shall not exceed) in number the Employees’ Representa¬ 
tives on such Committees. Within the scope of its 
functions, each Joint Committee shall discuss and consider 
matters of mutual interest to the employees of the Com¬ 
pany and the Management and it shall adopt such means 
as shall be necessary in order that it may ascertain the 
facts and may effect a settlement of any matter which shall 
have been properly referred to such Joint Committee. 
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9. Each Joint Committee shall elect its own Chair¬ 
man and Secretary and arrange its own procedure, subject 
to appeal, in case of controversy, to the Joint Committee 
on Rules. 

10. Wherever the word ‘'Committee” is usea 
throughout this Plan, it shall mean a committee of Em¬ 
ployees* Representatives only, unless a ‘‘Joint Committee " 
is specified. 


VII. 

; Committee Meetings. 

1. Regular meetings of the General Body shall be 
held once each month. 

2. Regular meetings of the Committees and of the 
Joint Committees shall be held alternately once each 
month. 

3. Regular meetings of the General Body, of Com¬ 
mittees and of joint Committees shall be convened between 
the hours of two and four in the afternoon. 

4. Special meetings of the General Body may be¬ 
held as occasion may require upon the call of the Chairman 
thereof with the approval of the Committee on Rules, j 
special meetings of any Committee may be held as occasion 
may require Upon the call of the Chairman thereof with 
the approval of the Chairman of the General Body and 
special meetings of any Joint Committee may be held as 
occasion may require upon the call of the Chairman 
thereof with the approval of the Chairman of the General 
Body and the Management’s Special Representative. 
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5. At each meeting of any Joint Committee, what¬ 
ever may be the question to be considered thereat, the 
Employees’ Representatives and the Management’s 
Regular Representatives present at such meeting shall 
have the same number of votes whether or not the number 
of Employees’ Representatives and Management’s Regular 
Representatives who shall be present at such meeting 
shall be equal. If the number of Management’s Regular 
Representatives present at any such meeting shall be 
greater than the number of Employees' Representatives 
present thereat, the number of votes which such Em¬ 
ployees’ Representatives shall be entitled to vote shall be 
equal to the number of such Management’s Regular 
Representatives present at such meeting and shall be 
divided equally among such Employees’ Representatives. 
If the number of Employees’ Representatives present at 
any such meeting shall be greater than the number of 
Management’s Regular Representatives present thereat, 
the number of votes which such Management’s Regular 
Representatives shall be entitled to vote shall be equal to 
the number of such Employees’ Representatives present at 
such meeting and shall be divided equally among such 
Management’s Regular Representatives. 

6. A majority of the entire membership of each Com¬ 
mittee shall constitute a quorum for the transaction of 
business at any meeting thereof and three Employees’ 
Representatives and three Management’s Regular Repre¬ 
sentatives shall constitute a quorum for the transaction of 
business at any meeting of any Joint Committee. 

7. For time necessarily occupied through actual 
attendance at regular or special meetings or conferences 
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held pursuant to the Plan, Employees’ Representatives 
shall receive from the Company payment commensurate 
with their respective average earnings, subject to the 
approval of a majority of the entire membership of the 
Committee on Rules and the Management’s Special 
Representative. 

8. Employees’ Representatives shall have the right 
to appear before and be heard by a Committee considering 
any matter of concern to the employees of a Department 
which they represent. 

9. A Committee or Joint Committee when concerned 
with matters of special interest to any particular Depart¬ 
ment or group of employees shall have the right to invite 
into conference such of the Employees’ Representatives, 
representatives of the Management and other employees 
as shall be likely to be especially interested in such matters. 

10. Any matter may be referred by the Management 
through the Management’s Special Representative to any 
proper Committee or Joint Committee for consideration 
and report and any matter may be presented by any Com¬ 
mittee or Joint Committee to the Management through the 
Management’s Special Representative. 

11. The Joint Committee on Rules shall arrange a 
suitable place or places at which meetings of the General 
Body and of the several Committees and Joint Com¬ 
mittees may be held, and the Company shall defray such 
expenses as are necessarily incident to the discharge of 
duties under the Plan, subject to the approval of a majority 
of the entire membership of the Committee on Rules and 
the Management’s Special Representative. 
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VIII. 

Annual Conference. 

An annual conference between all of the Employees’ 
Representatives and representatives of the Management 
shall be held at a time and place determined by the Joint 
Committee on Rules, and said Joint Committee* shall be in 
charge of the procedure at such conference. 


IX. 

Procedure for Adjustments. 

1. Any matter which in the opinion of any employee 
of the Company requires adjustment and which such 
employee has been unable to adjust with the Foreman of 
the work on which he is engaged may be taken up by such 
employee either in person or through any Employees’ 
Representative of his Department: 

First— 

With the Superintendent of his Department, 
Second— 

With the Management’s Special Representative, 
Third— 

With the General Manager of the Plant, who shall 
endeavor to effect a settlement or who may with the 
approval of all the parties refer the matter to any 
proper Joint Committee or who may do both. 

2. Unless a satisfactory disposition of any such 
matter shall have been effected within a reasonable time 
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after it shall have been taken up as provided in Paragraph 
1 of this Section IX, any employee of the Company through 
his Employees’ Representative or the Management 
through the Management’s Special Representative may 
require such matter to be referred to the General Joint 
Committee on Appeals by a request in writing addressed to 
said Joint Committee specifying in detail the matter 
requiring adjustment and the reasons which warrant its 
consideration by said Joint Committee. The General 
Joint Committee on Appeals shall consider with reasonable 
promptness, at a regular or special meeting, every matter 
so referred to it and may adopt such means as it shall deem 
necessary in order that it may ascertain the facts and may 
effect a settlement of such matter. 

3. If the General Joint Committee on Appeals shall 
fail to effect a settlement of any matter referred to it as ; 
provided in Paragraph 2 of this Section IX, the President 
of the Company shall be notified, and such matter may be 
referred, if the President and a majority of the Employees' j 
Representatives on the General Joint Committee on 
Appeals agree to such a reference, to an arbitrator or arbi¬ 
trators to be determined at the time according to the 
nature of the controversy. 

X. 

Guaranteeing the Independence of 
Employees' Representatives. 

It is understood and agreed that each Employees’ 
Representative shall be free to discharge his duties in an 
independent manner without fear that his individual 
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relations with the Company may be affected in the least 
degree by any action taken by him in good faith in his 
representative capacity. 

To insure to each Employees’ Representative his 
right to such independent action, he shall have the right to 
take the question of an alleged personal discrimination 
against him on account of his acts in his representative 
capacity to the General Manager of the Plant, to the 
General Joint Committee on Appeals and to the President 
of the Company. 

Having exercised this right in the consecutive order 
indicated and failing a satisfactory remedy within thirty 
days, an Employees’ Representative shall have the further 
right to appeal to the State Department of Labor or the 
Secretary of Labor of the United States. The Company 
shall furnish said State Department of Labor or said Secre¬ 
tary with every facility for the determination of the facts, 
and the findings and recommendations of said State 
Department of Labor or said Secretary shall be final and 
binding. 


XI. 


Amendments. 

This Plan may be amended at any regular meeting of 
the General Body by a vote of two-thirds of the entire 
membership thereof, provided that there shall have been 
submitted at the next preceding regular meeting of the 
General Body a notice in writing stating the intention of 


18 


1 061 8 


one or more members thereof to submit a proposed amend¬ 
ment at the next regular meeting of the General Body for 
consideration and action thereon at such next meeting and 
stating concretely such proposed amendment; except that 
any amendment which would materially change the pro¬ 
cedure provided by the Plan for the adjustment of griev¬ 
ances or which might prevent the Plan from operating as a 
fair method of selecting representatives of the whole body 
of employees of the Company and as a fair method of 
collective bargaining or which might materially increase 
the obligations imposed upon the Company under the 
Plan shall not become effective, until it shall also have been 
approved by the Joint Committee on Rules. Immediately 
after the adjournment of any regular meeting at which an 
amendment to the Plan shall have been proposed the 
Secretary of the General Body shall in writing advise the 
Management’s Special Representative of the proposed 
amendment. An amendment shall not be adopted at any 
meeting which shall be substantially different from the 
proposed amendment set forth in the notice thereof sub¬ 
mitted to the next preceding meeting as above stated. 
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PRINCIPLES OF REPRESENTATION. 

In order that there may be a definite method and 
means of representation of the employees of the Company 
with regard to all questions relating to rates of pay, hours 
of labor, rules, working conditions, health, safety and other 
similar matters of interest to such employees, and an 
orderly and expeditious procedure for the prevention and 
adjustment of any future differences between such em¬ 
ployees and the Company, and in order to anticipate the 
problem of continuous employment as it will present itself 
through trade fluctuations and other conditions, and for 
the purpose of protecting and promoting the interests of 


i 
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such employees through representatives whom they shall 
elect annually to represent them under this Plan and to 
meet in conference periodically or otherwise as occasion 
shall require with representatives of the Management to 
discuss and adjust matters of mutual interest, the method 
of representation of employees provided herein is hereby 
established. 

Representation hereunder shall in no way discriminate 
against any employee because of race, sex or creed, or 
abridge or conflict with his or her right to belong or not to 
belong to any lawful society, fraternity, union or other 
organization. 

I. 

Representation. 

1. Employees' representation shall be by voting 
divisions which shall be composed of Departments and 
groups of Departments. There shall be one Employees' 
Representative for each one hundred (100) employees, or 
major fraction thereof, in each voting division, based on 
the average number of employees in such voting division 
during the month of January preceding each regular annual 
election, provided, however, that there shall be a minimum 
of five (5) Employees' Representatives under the Plan. 

2. Wherever it is necessary for the purpose of 
applying the unit of representation to group small Depart¬ 
ments, regard shall be had to logical groupings and 
location. 

3. Adjustments in groupings of Departments in 
keeping with Paragraphs 1 and 2 of this Section I, when¬ 
ever necessary to secure complete and fair representation. 
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shall be made by the Committee of Representatives here¬ 
inafter provided for in Paragraph 1 of Section VI. 

II. 

Term of Office of Employees' Representatives and 

Vacancies. 

1. Each Employees’ Representative shall be elected 
for a term of one (1) year, subject to the provisions of 
Paragraph 5 of this Section II, and shall be eligible for 
re-election. 

2. An Employees' Representative may be recalled 
upon the approval by the Committee of Representatives of 
a petition signed by two-thirds of die voters in the voting 
division of such Employees' Representative and, upon 
such approval, he shall cease to be an Employees’ Repre¬ 
sentative. 

3. An Employees’ Representative shall be deemed to 
have vacated his office upon the termination of his em¬ 
ployment at the Works or upon his transfer to a voting 
division other than the one he was elected to represent or 
upon his appointment to such a regular position as, under 
the provisions of Paragraph 3 of Section III hereof, would 
make him ineligible to be an Employees' Representative 
or would disqualify him to vote for an Employees’ Repre¬ 
sentative. 

4. Any office of Employees' Representative which 
shall be vacant and for which there is no Primary or 
Secondary Alternate approved by the Committee of 
Representatives pursuant to the provisions of Paragraph 
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16 of Section IV hereof may be filled, in the discretion of 
the Committee of Representatives, by a special election 
conducted in the same manner as the regular annual 
elections. 

5. The terms of Employees' Representatives shall 
begin upon the convening of the first organization meeting 
of the Committee of Representatives held pursuant to the 
provisions of Paragraph 3 of Section VI hereof after their 
election and shall expire upon the convening of the next 
such organization meeting held thereafter. 

III. 

Qualifications of Employees' Representatives and 

Voters. 

1. Each employee of the Company who has been on 
its pay rolls for a period of at least one (1) year imme¬ 
diately prior to the first day on which nominations shall be 
held as hereinafter provided (hereinafter referred to as the 
first day of nominations), who on that day is twenty-one 
years of age or over and who is an American citizen shall be 
qualified for nomination and election as an Employees’ 
Representative. 

2. All employees of the Company who have been on 
its payrolls for a period of at least sixty (60) days imme¬ 
diately prior to the first day of nominations shall be 
entitled to vote at such nominations and at the next 
succeeding election. 

3. The officials of the Company and persons who 
have the power to recommend the hiring or discharging of 
employees or who regularly hold a purely supervisory 
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position over a group or groups of men shall not be eligible 
for election as Employees* Representatives or be qualified 
to vote for Employees* Representatives. Any question 
which shall arise with respect to the eligibility of any 
person under this Paragraph shall be decided by the Com¬ 
mittee of Representatives by a vote of the majority of the 
entire membership thereof. 


IV. 

Nominations and Elections. 

1. Nominations and elections of Employees* Repre¬ 
sentatives shall he held annually in the month of March. 
Nominations shall be held on the second Monday and 
elections on the following Friday of such month. Both 
nominations and elections may be continued during the 
following day or days where it shall be reasonably neces¬ 
sary in order to conform with working schedules, until all 
employees entitled to vote shall have been given a reason¬ 
able opportunity to vote. In the event that any of such 
days in any year shall be a holiday, then the nomi¬ 
nations or elections, as the case may be, that otherwise 
would be held on such day shall be held on the next 
succeeding full business day. 

2. Nominations and elections shall be conducted by 
the employees of the Company themselves in accordance 
with rules and regulations prescribed by the Committee of 
Representatives and with only such assistance from the 
Management as may be requested by said Committee. 

3. Nominations and elections shall be by secret 
ballot and so conducted as to avoid undue influence or 
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interference with voters in any manner whatsoever and so 
as to prevent any fraud in the casting or counting of ballots. 

4. At nominations each employee of the Company 
then qualified to vote as hereinabove in Section III pro¬ 
vided* shall be furnished by the Committee of Representa¬ 
tives through tellers designated by said Committee with a 
ballot which shall state the number of persons for whom 
he is entitled to vote at nominations and such voter may 
write on such ballot the name or check number of each 
person in his voting division whom he desires to nominate 
for election as an Employees’ Representative. 

5. In voting at nominations each duly qualified 
voter may vote for a number of persons equal to twice the 
number of Employees’ Representatives to which his 
voting division is entitled. 

6. If on any ballot cast at nominations the name or 
check number of the same person shall appear more than 
once, such ballot shall be counted as a vote for such person 
only once. 

7. In case the number of persons whose names or 
check numbers shall have been written on any ballot cast 
at nominations shall exceed the permitted number as 
stated on such ballot, such ballot shall be void. 

8. There may be two (but not more) persons nomi¬ 
nated for every office of Employees’ Representative to be 
filled. 

9. The employees in each voting division who are 
qualified for nomination and election as Employees’ Repre¬ 
sentative up to twice the number of Employees’ Repre¬ 
sentatives to be elected therein by the employees in such 
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voting division and who shall have received the largest 
number of votes at nominations therein shall be declared 
nominated and shall be the candidates for election as 
Employees' Representative therein at the next succeeding 
election. 

10. At each election each duly qualified voter in 
each voting division shall be furnished by the Committee 
of Representatives through tellers designated by said 
Committee with a ballot on which the names of the candi¬ 
dates for Employees' Representative therein nominated as 
hereinabove provided shall be printed in the order of the 
number of votes received at the next preceding nomi¬ 
nations, or, in case two or more persons shall have received 
at such nominations the same number of votes, then in the 
order of their length of service in employment with the 
Company. Each voter shall indicate his preference by 
placing a cross (X) opposite the name of the candidate, or 
the name of each of the candidates, of his choice. 

11. The number of candidates for whom the em¬ 
ployees in each voting division shall be entitled to vote for 
Employees' Representatives of such voting division shall 
be stated on the ballot. If the number of candidates for 
Employees' Representative voted for on any ballot cast 
at any election shall exceed the number to be voted for as 
stated thereon, such ballot shall be void. 

12. Each voter shall deposit his own ballot in a box 
provided for the purpose by the Committee of Repre¬ 
sentatives and the ballots shall be counted under the 
direction and supervision of said Committee. The candi¬ 
date or candidates at each election in each voting division 
to the number of Employees' Representatives to be elected 
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in such voting division who shall receive the largest 
number of votes at such election shall be declared elected 
as the Employees' Representative or Employees' Repre¬ 
sentatives of such voting division. 

13. In the event of a tie, length of service in employ¬ 
ment with the Company shall determine the choice. 

14. In the event of a controversy arising concerning 
any nomination or election, it shall be referred to and 
decided by the Committee of Representatives. 

15. The Committee of Representatives may make 
such provision as it may consider necessary for assisting in 
properly marking his ballot any voter who may request 
assistance in doing so. 

16. Each nominee for office as Employees’ Repre¬ 
sentative at the last preceding regular annual election who 
shall have failed of election in any voting division shall 
stand as Primary Alternate therein and, if there shall be 
two or more such nominees, they shall stand as Primary 
Alternates therein in the order of the number of votes 
received by them at such election, and thereafter persons 
in such voting division who are qualified for nomination 
and election as Employees’ Representative and who shall 
have failed of nomination as Employees' Representative 
but who shall have received votes therefor at the last 
preceding regular annual nominations shall stand as 
Secondary Alternates therein in the order of the number 
of votes received by them at such nominations. Primary 
Alternates and thereafter Secondary Alternates in each 
voting division in the order of their standing as provided 
in this Paragraph shall become Employees’ Representa- 
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tives in such voting division, subject to the approval of a 
majority of the members of the Committee of Representa¬ 
tives at the time in office, as need may arise through 
vacancies. 


V. 


Management’s Representatives. 

1. At all times the Company shall have in office a 
number of regular representatives of the Company 
appointed by it which shall be not more (but may be less) 
than the number of Employees’ Representatives at the 
same time in office. Such representatives of the Company 
shall serve on the Joint Committee and be known as Man¬ 
agement’s Regular Representatives. 

2. The Company shall also appoint a special repre¬ 
sentative (who shall be known as the Management’s 
Special Representative) who shall keep the Management in 
touch with the Employees’ Representatives and shall 
represent the Management in negotiations with such 
Employees’ Representatives. He shall respond promptly 
to any request from such Employees’ Representatives for 
a conference and shall interview all of them, from time to 
time, collectively or separately, with reference to matters 
of concern to the employees. He may attend meetings of 
the Committee of Representatives and of the Joint Com¬ 
mittee, respectively, when requested so to do by such 
Committee of Representatives or by such Joint Com¬ 
mittee, as the case may be, but he shall not have any vote 
thereat 
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VI. 

Officers and Committees. 

1. The Committee of Representatives shall consist 
of all the Employees’ Representatives at the time in office. 

2. The Joint Committee shall consist of all the 
Employees’ Representatives and all the Management’s 
Regular Representatives at the time in office. 

3. An organization meeting of the Committee of 
Representatives and of the Joint Committee, respectively, 
shall be held on the first day practicable after, and within 
ten (10) days after, the completion of each regular annual 
election. 

4. The Committee of Representatives and the Joint 
Committee, respectively, shall each arrange its own pro¬ 
cedure as it in its discretion shall determine and at their 
organization meetings held pursuant to the provisions of 
Paragraph 3 of this Section VI shall each elect its own 
officers who shall be a Chairman, a Vice-Chairman and a 
Secretary. 

VII. 

Meetings of Committees. 

1. Regular meetings of the Committee of Repre¬ 
sentatives and of the Joint Committee, respectively, shall 
be held alternately once each month. 

2. Regular meetings of the Committee of Repre¬ 
sentatives and of the Joint Committee, respectively, shall 
be convened between the hours of two and four in the 
afternoon. 
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3. Special meetings of the Committee of Repre¬ 
sentatives may be held as occasion may require upon the 
call of the Chairman of said Committee. Special meetings 
of the Joint Committee may be held as occasion may 
require upon the call of the Chairman of said Committee 
with the approval of the Chairman of the Committee of 
Representatives and the Management’s Special Repre¬ 
sentative. A notice in writing of each such special 
meeting shall be given to each member of the Committee 
which is to hold such special meeting, unless notice thereof 
shall be waived by him in writing. 

4. The Committee of Representatives shall conduct 
its meetings free from any restraint or influence on the part 
of the Company in the conduct thereof. Representatives 
of the Management may attend meetings of said Com¬ 
mittee only upon its invitation. 

5. For time necessarily occupied through actual 
attendance at regular or special meetings or conferences 
held pursuant to the Plan, Employees’ Representatives 
shall receive from the Company payment commensurate 
with their respective average earnings, subject to the 
approval of a majority of the entire membership of the 
Committee of Representatives and the Management’s 
Special Representative. 

6. Either Committee when concerned with any 
matter of special interest to any particular Department or 
group of employees shall have the right to invite into con¬ 
ference such representatives of the Management and such 
employees as shall be likely to be especially interested in 
such matter. 
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7. A majority of the entire membership of the Com¬ 
mittee of Representatives shall constitute a quorum for 
the transaction of business at any meeting thereof and a 
majority of the entire membership of the Joint Com¬ 
mittee, but not less than three Employees' Representatives 
and three Management's Regular Representatives, shall 
constitute a quorum for the transaction of business at any 
meeting thereof. 

8. Any matter may be referred by the Management 
through the Management's Special Representative to 
either Committee for consideration and report and any 
matter may be presented by either Committee to the 
Management through the Management’s Special Repre¬ 
sentative. 

9. The Joint Committee shall arrange a suitable 
place or places at which meetings of the Committees may 
be held, and the Company shall defray such expenses as 
are necessarily incident to the discharge of duties under 
the Plan, subject to the approval of a majority of the entire 
membership of the Committee of Representatives and the 
Management's Special Representative. 


VIII. 

Annual Conferences. 

An annual conference between all of the Employees' 
Representatives and representatives of the Management 
shall be held at a time and place determined by the Joint 
Committee, and said Committee shall be in charge of the 
procedure at such conference. 
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IX. 

Procedure for Adjustment. 

1. Any matter which in the opinion of any employee 
of the Company requires adjustment and which such em¬ 
ployee has been unable to adjust with the person in charge 
of the work on which he is engaged may be taken up by 
such employee either in person or through any Employees’ 
Representative of his voting division with the following 
and in the following order: 

First— 

With the General Superintendent, 

Second— 

With the Management's Special Representa¬ 
tive, 

Third— 

With the Works Manager, who shall endeavor 
to effect a settlement. 

2. Unless a satisfactory disposition of any such 
matter shall have been effected within a reasonable time 
after it shall have been taken up as provided in Paragraph 
1 of this Section IX, any employee of the Company 
through the Employees’ Representative or any Employees’ 
Representative of his voting division, according as there 
shall be one or more, or the Management through the 
Management’s Special Representative may require that 
such matter be referred to the Joint Committee by a 
request in writing addressed to said Committee specifying 
in detail the matter requiring adjustment and the reasons 
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which warrant its consideration by said Committee. Any 
such matter having been so referred to said Committee, 
said Committee shall consider it with reasonable prompt¬ 
ness, at a regular or special meeting, and may adopt such 
means as it shall deem necessary in order that it may 
ascertain the facts and may effect a settlement of such 
matter. 

3. If the Joint Committee shall fail to effect a 
settlement of any matter referred to it as provided in 
Paragraph 2 of this Section IX, the President of the 
Company shall be notified, and such matter may be 
referred, if the President and a majority of the Employees' 
Representatives agree to such a reference, to an arbitrator 
or arbitrators to be determined at the time according to the 
nature of the controversy. At each meeting of the Joint 
Committee, whatever may be the question to be considered 
thereat, the Employees’ Representatives and the Manage¬ 
ment's Regular Representatives present at such meeting 
shall have the same number of votes whether or not the 
number of Employees’ Representatives and Manage¬ 
ment's Regular Representatives who shall be present at 
such meeting shall be equal. If the number of Manage¬ 
ment's Regular Representatives present at any such 
meeting shall be greater than the number of Employees' 
Representatives present thereat, the number of votes 
which such Employees* Representatives shall be entitled 
to vote shall be equal to the number of such Management's 
Regular Representatives present at such meeting and shall 
be divided equally among such Employees’ Representa¬ 
tives. If the number of Employees’ Representatives 
present at any such meeting shall be greater than the 
number of Management's Regular Representatives present 
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thereat, the number of votes which such Management’s 
Regular Representatives shall be entitled to vote shall be 
equal to the number of such Employees’ Representatives 
present at such meeting and shall be divided equally among 
such Management’s Regular Representatives. 

X. 

Guaranteeing the Independence of Employees’ 
Representatives. 

It is understood and agreed that each Employees’ 
Representative shall be free to discharge his duties in an 
independent manner without fear that his individual 
relations with the Company may be affected in the least 
degree by any action taken by him in good faith in his 
representative capacity. 

To insure to each Employees' Representative his right 
to such independent action, he shall have the right to take 
the question of an alleged personal discrimination against 
him on account of his acts in his representative capacity to 
the Works Manager, to the Joint Committee and to the 
President of the Company. 

Having exercised this right in the consecutive order 
hereinabove indicated and having failed to obtain a satis¬ 
factory remedy within thirty days, an Employees’ Repre¬ 
sentative shall have the further right to appeal to the State 
Department of Labor or to the Secretary of Labor of the 
United States. The Company shall furnish said State 
Department of Labor or said Secretary with every facility 
for the determination of the facts, and the findings and 
recommendations of said State Department of Labor or of 
said Secretary shall be final and binding. 
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XI. 

Amendments. 

This Plan may be amended at any regular meeting of 
the Committee of Representatives by a vote of two-thirds 
of the entire membership thereof, provided that there shall 
have been submitted at the next preceding regular meeting 
of the Committee of Representatives a notice in writing 
stating the intention of one or more members thereof tc 
submit a proposed amendment at the next regular meetinr 
of the Committee of Representatives for consideration and 
action thereon at such next meeting and stating concretely 
such proposed amendment; except that any amendment 
which would materially change the procedure provided by 
the Plan for the adjustment of grievances or which might 
prevent the Plan from operating as a fair method of 
selecting representatives of the whole body of employees 
of the Company and as a fair method of collective bar¬ 
gaining or which mighi materially increase the obligations 
imposed upon the Company under the Plan shall not 
become effective, until it shall also have been approved by 
the Joint Committee.; Immediately after the adjourn¬ 
ment of any regular meeting at which an amendment to the 
Plan shall have been proposed the Secretary of the Com¬ 
mittee of Representatives shall in writing advise the 
Management’s Special Representative of the proposed 
amendment. An amendment shall not be adopted at any 
meeting which shall be substantially different from the 
proposed amendment set forth in the notice thereof sub¬ 
mitted to the next preceding meeting as above stated. 
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PLAN OF 

EMPLOYEE^’ REPRESENTATION 

AT THE 

LEETSDALE works 

I 

I 

OF 

BETHLEHEM STEEL COMPANY 


Adopted March, 1931 
As amended to December 20, 1935 

i _ 

i 

PRINCIPLES OF REPRESENTATION. 

In order that there may be a definite method and 
means of representation of the employees of the Company 
with regard to all questions relating to rates of pay, hours 
of labor, rules, working conditions, health, safety and other 
similar matters of interest to such employees, and an 
orderly and expeditious procedure for the prevention and 
adjustment of any future differences between such em¬ 
ployees and the Company, and in order to anticipate the 
problem of continuous employment as it will present itself 
through trade fluctuations and other conditions, and for 
the purpose of protecting and promoting the interests of 
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such employees through representatives whom they shall 
elect annually to represent them under this Plan and to 
meet in conference periodically or otherwise as occasion 
shall require with representatives of the Management to 
discuss and adjust matters of mutual interest, the method 
of representation of employees provided herein is hereby 
established. 

Representation hereunder shall in no way discriminate 
against any employee because of race, sex or creed, or 
abridge or conflict with his or her right to belong or not to 
belong to any lawful society, fraternity, union or other 
organization. 

L 

Representation. 

1. Employees’ representation shall be by voting 
divisions which shall be composed of Departments and 
groups of Departments. There shall be one Employees’ 
Representative for each one hundred (100) employees, or 
major iraction thereof, in each voting division, based on 
the average number of employees in such voting division 
during the month of January preceding each regular annual 
election, provided, however, that there shall be a minimum 
of five (5) Employees’ Representatives under the Plan. 

2. Wherever it is necessary for the purpose of 
applying the unit of representation to group small Depart¬ 
ments, regard shall be had to logical groupings and 
location. 

3. Adjustments in groupings of Departments in 
keeping with Paragraphs 1 and 2 of this Section I, when¬ 
ever necessary’ to secure complete and fair representation, 
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shall be made by the Committee of Representatives here¬ 
inafter provided for in Paragraph 1 of Section VI. 


II. 


Term of Office of Employees’ Representatives and 

Vacancies. 

1. Each Employees’ Representative shall be elected 
for a term of one (1) year, subject to the provisions of 
Paragraph 5 of this Section II, and shall be eligible for 
re-election. 

2. An Employees’ Representative may be recalled 
upon the approval by the Committee of Representatives of 
a petition signed by two-thirds of the voters in the voting 
division of such Employees’ Representative and. upon 
such approval, he shall cease to be an Employees’ Repre¬ 
sentative. 

3. An Employees’ Representative shall be deemed to 
have vacated his office upon the termination of his em¬ 
ployment at the Works or upon his transfer to a voting 
division other than the one he was elected to represent or 
upon his appointment to such a regular position, as under 
the provisions of Paragraph 3 of Section III hereof, would 
make him ineligible to be an Employees’ Representative 
or would disqualify nim to vote for an Employees’ Repre¬ 
sentative. 

4. Any office of Employees’ Representative which 
shall be vacant and for which there is no Primary or 
Secondary Alternate approved by the Committee of 
Representatives pursuant to the provisions of Paragraph 
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16 of Section IV hereof may be filled, in the discretion of 
the Committee of Representatives, by a special election 
conducted in the same manner as the regular annual 
elections. 

5. The terms of Employees* Representatives shall 
begin upon the convening of the first organization meeting 
of the Committee of Representatives held pursuant to the 
provisions of Paragraph 3 of Section VI hereof after their 
election and shall expire upon the convening of the next 
such organization meeting held thereafter. 

III. 

Qualifications of Employees’ Representatives and 

Voters. 

1. Each employee of the Company who has been on 
its pay rolls for a period of at least one (1) year imme¬ 
diately prior to the first day on which nominations shall be 
held as hereinafter provided (hereinafter referred to as the 
first day of nominations), who on that day is twenty-one 
years of age or over and who is an American citizen shall be 
qualified for nomination and election as an Employees' 
Representative. 

2. All employees of the Company who have been on 
its payrolls for a period of at least sixty (60) days imme¬ 
diately prior to the first day of nominations shall be 
entitled to vote at such nominations and at the next 
succeeding election. 

3. The officials of the Company and persons who 
have the power to recommend the hiring or discharging of 
employees or who regularly hold a purely supervisory 
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position over a group or groups of men shall not be eligible 
for election as Employees' Representatives or be qualified 
to vote for Employees’ Representatives. Any question 
which shall arise with respect to the eligibility of any 
person under this Paragraph shall be decided by the Com¬ 
mittee of Representatives by a vote of the majority of the 
entire membership thereof. 


IV. 

Nominations and Elections. 

1. Nominations and elections of Employees’ Repre¬ 
sentatives shall be held annually in the month of March. 
Nominations shall be held on the second Monday and 
elections on the following Friday of such month. Both 
nominations and elections may be continued during the 
following day or days where it shall be reasonably neces¬ 
sary in order to conform with working schedules, until all 
employees entitled to vote shall have been given a reason¬ 
able opportunity to vote. In the event that any of such 
days in any year shall be a holiday, then the nomi¬ 
nations or elections, as the case may be, that otherwise 
would be held on such day shall be held on the next 
succeeding full business day. 

2. Nominations and elections shall be conducted by 
the employees of the Company themselves in accordance 
with rules and regulations prescribed by the Committee of 
Representatives and with only such assistance from the 
Management as may be requested by said Committee. 

3. Nominations and elections shall be by secret 
ballot and so conducted as to avoid undue influence or 
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interference with voters in any manner whatsoever and so 
as to prevent any fraud in the casting or counting of ballots. 

4. At nominations each employee of the Company 
then qualified to vote as hereinabove in Section III pro¬ 
vided shall be furnished by the Committee of Representa¬ 
tives through tellers designated by said Committee with a 
ballot which shall state the number of persons for whom 
he is entitled to vote at nominations and such voter may 
write on such ballot the name or check number of each 
person in his voting division whom he desires to nominate 
for election as an Employees’ Representative. 

5. In voting at nominations each duly qualified 
voter may vote for a number of persons equal to twice the 
number of Employees’ Representatives to which his 
voting division is entitled. 

6. If on any ballot cast at nominations the name or 
check number of the same person shall appear more than 
once, such ballot shall be counted as a vote for such person 
only once. 

7. In case the number of persons whose names or 
check numbers shall have been written on any ballot cast 
at nominations shall exceed the permitted number as 
stated on such ballot, such ballot shall be void. 

8. There may be two (but not more) persons nomi¬ 
nated for every office of Employees’ Representative to be 
filled. 

9. The employees in each voting division who are 
qualified for nomination and election as Employees’ Repre¬ 
sentative up to twice the number of Employees’ Repre¬ 
sentatives to be elected therein by the employees in such j 


1 0643 


7 


voting division and who shall have received the largest 
number of votes at nominations therein shall be declared 
nominated and shall be the candidates for election as 
Employees’ Representative therein at the next succeeding 
election. 

10. At each election each duly qualified voter in 
each voting division shall be furnished by the Committee 
of Representatives through tellers designated by said 
Committee with a ballot on which the names of the candi¬ 
dates for Employees’ Representatives therein nominated as 
hereinabove provided shall be printed in the order of the 
number of votes received at the next preceding nomi¬ 
nations, or, in case two or more persons shall have received 
at such nominations the same number of votes, then in the 
order of their length of service in employment with the 
Company. Each voter shall indicate his preference by 
placing a cross (X) opposite the name of the candidate, or 
the name of each of the candidates, of his choice. 

11. The number of candidates for whom the em¬ 
ployees in each voting division shall be entitled to vote for 
Employees’ Representatives of such voting division shall 
be stated on the ballot. If the number of candidates for 
Employees’ Representative voted for on any ballot cast 
at any election shall exceed the number to be voted for as 
stated thereon, such ballot shall be void. 

12. Each voter shall deposit his own ballot in a box 
provided for the purpose by the Committee of Repre¬ 
sentatives and the ballots shall be counted under the 
direction and supervision of said Committee. The candi¬ 
date or candidates at each election in each voting division 
to the number of Employees’ Representatives to be elected 
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in such voting division who shall receive the largest 
number of votes at such election shall be declared elected 
as the Employees’ Representative or Employees’ Repre¬ 
sentatives of such voting division. 

13. In the event of a tie. length of service in employ¬ 
ment with the Company shall determine the choice. 

14. In the event of a controversy arising concerning 
any nomination or election, it shall be referred to and 
decided by the Committee of Representatives. 

15. The Committee of Representatives may make 
such provision as it may consider necessary for assisting in 
properly marking his ballot any voter who may request 
assistance in doing so. 

16. Each nominee for office as Employees’ Repre¬ 
sentative at the last preceding regular annual election who 
shall have failed of election in any voting division shall 
stand as Primary Alternate therein and. if there shall be 
two or more such nominees, they shall stand as Primary 
Alternates therein in the order of the number of votes 
received by them at such election, and thereafter persons 
in such voting division who are qualified for nomination 
and election as Employees’ Representative and who shall 
have failed of nomination as Employees’ Representative 
but who shall have received votes therefor at the last 
preceding regular annual nominations shall stand as i 
Secondary Alternates therein in the order of the number 

of votes received by them at such nominations. Primary 
Alternates and thereafter Secondary Alternates in each 
voting division in the order of their standing as provided 
in this Paragraph shall become Employees’ Representa- 
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tives in such voting division, subject to the approval of a 
majority of the members of the Committee of Representa¬ 
tives at the time in office, as need may arise through 
vacancies. 


V. 


Management’s Representatives. 

1. At all times the Company shall have in office a 
number of regular representatives of the Company 
appointed by it which shall be not more (but may be less) 
than the number of Employees’ Representatives at the 
same time in office. Such representatives of the Company 
shall serve on the Joint Committee and be known as Man¬ 
agement's Regular Representatives. 

2. The Company shall also appoint a special repre¬ 
sentative (who shall be known as the Management’s 
Special Representative) who shall keep the Management in 
touch with the Employees’ Representatives and shall 
represent the Management in negotiations with such 
Employees’ Representatives. He shall respond promptly 
to any request from such Employees' Representatives for 
a conference and shall interview all of them, from time to 
time, collectively or separately, with reference to matters 
of concern to the employees. He may attend meetings of 
the Committee of Representatives and of the Joint Com¬ 
mittee, respectively, when requested so to do by such 
Committee of Representative? or by such Joint Com¬ 
mittee. as the case may be. but he shall not have any vote 
thereat. 


Officers and Committees. 

1. The Committee of Representatives shall consist 
of all the Employees’ Representatives at the time in office. 

2. The Joint Committee shall consist of all the 
Employees’ Representatives and all the Management’s 
Regular Representatives at the time in office. 

3. An organization meeting of the Committee of 
Representatives and of the Joint Committee, respectively, 
shall be held on the first day practicable after, and within 
ten (10) days after, the completion of each regular annual 
election. 

4. The Committee of Representatives and the Joint 
Committee, respectively, shall each arrange its own pro¬ 
cedure as it in its discretion shall determine and at their 
organization meetings held pursuant to the provisions of 
Paragraph 3 of this Section VI shall each elect its own 
officers who shall be a Chairman, a Vice-Chairman and a 
Secretary. 

VII. 

Meetings of Committees. 

1. Regular meetings of the Committee of Repre¬ 
sentatives and of the Joint Committee, respectively, shall 
be held alternately once each month. 

2. Regular meetings of the Committee of Repre¬ 
sentatives and of the Joint Committee, respectively, shall 
be convened between the hours of two and four in the 
afternoon. 
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3. Special meetings of the Committee of Repre¬ 
sentatives may be ncld as occasion may require upon the 
call of the Chairman of said Committee. Special meetings 
of the Joint Committee may be held as occasion may 
require upon the call of the Chairman of said Committee 
with the approval of the Chairman of the Committee of 
Representatives and the Management’s Special Repre¬ 
sentative. A notice in writing of each such special 
meeting shall be given to each member of the Committee 
whicn is to hold such special meeting, unless notice thereof 
shall be waived by him in writing. 

4. The Committee of Representatives shall conduct 
its meetings free from any restraint or influence on the part 
of the Company in the conduct thereof. Representatives 
of the Management may attend meetings of said Com¬ 
mittee only upon its invitation. 

5. For time necessarily occupied through actual 
attendance at regular or special meetings or conferences 
held pursuant to the Plan. Employees’ Representatives 
shall receive from the Company payment commensurate 
with their respective average earnings, subject to the 
approval of a majority of the entire membership of the 
Committee of Representatives and the Management’s 
Special Representative. 

6. Either Committee when concerned with any 
matter of special interest to any particular Department or 
group of employees shall have the right to invite into con¬ 
ference such representatives of the Management and such 
employees as shall be likely to be especially interested in 
such matter. 
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7. A majority of the entire membership of the Com¬ 
mittee of Representatives shall constitute a quorum for 
the transaction of business at any meeting thereof and a 
majority of the entire membership of the Joint Com¬ 
mittee, but not less than three Employees’ Representatives 
and tftree Management’s Regular Representatives shall 
constitute a quorum for the transaction of business at any 
meeting thereof. 

8. Any matter may be referred by the Management 
through the Management’s Special Representative to 
either Committee for consideration and report and any 
matter may be presented by either Committee to the 
Management through the Management’s Special Repre¬ 
sentative. 

9. The Joint Committee shall arrange a suitable 
place or places at which meetings of the Committees may 
be held, and the Company shall defray such expenses as 
are necessarily incident to the discharge of duties under 
the Plan, subject to the approval of a majority of the entire 
membership of the Committee of Representatives and the 
Management’s Special Representative. 


VIII. 

Annual Conferences. 

An annual conference between all of the Employees’ 
Representatives and representatives of the Management 
shall be held at a time and place determined by the Joint 
Committee, and said Committee shall be in charge of the 
procedure at such conference. 
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IX. 

Procedure for Adjustment. 

1. Any matter which in the opinion of any employee 
of the Company requires adjustment and which such em¬ 
ployee has been unable to adjust with the person in charge 
of the work on which he is engaged may be taken up by 
such employee either in person or through any Employees’ 
Representative of his voting division with the following 
and in the following order: 

First— 

With the General Superintendent, 

Sfcond— 

With the Management’s Special Representa¬ 
tive, 

Third— 

With the W’orks Manager, who shall endeavor 
to effect a settlement. 

2. Unless a satisfactory disposition of any such 
matter shall have been effected within a reasonable time 
after it shall have been taken up as provided in.Paragraph 
1 of this Section IX. any employee of the Company 
through the Employees’ Representative or any Employees’ 
Representative of his voting division, according as there 
shall be one or more, or the Management through the 
Management’s Special Representative may require that 
such matter be referred to the Joint Committee by a 
request in writing addressed to said Committee specifying 
in detail the matter requiring adjustment and the reasons 
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which warrant its consideration by said Committee. Any 
such matter having been so referred to said Committee, 
said Committee shall consider it with reasonable prompt¬ 
ness, at a regular or special meeting, and may adopt such 
means as it shall deem necessary in order that it may 
ascertain the facts and may effect a settlement of such 
matter. 

3. If the Joint Committee shall fail to effect a 
settlement of any matter referred to it as provided in 
Paragraph 2 of this Section IX, the President of the 
Company shall be notified, and such matter may be 
referred, if the President and a majority of the Employees’ 
Representatives agree to such a reference, to an arbitrator 
or arbitrators to be determined at the time according to the 
nature of the controversy. At each meeting of the Joint 
Committee, whatever may be the question to be considered 
thereat, the Employees’ Representatives and the Manage¬ 
ment’s Regular Representatives present at such meeting 
shall have the same number of votes whether or not the 
number of Employees’ Representatives and Manage¬ 
ment’s Regular Representatives who shall be present at 
such meeting shall be equal. If the number of Manage¬ 
ment’s Regular Representatives present at any such 
meeting shall be greater than the number of Employees* 
Representatives present thereat, the number of votes 
which such Employees’ Representatives shall be entitled 
to vote shall be equal to the number of such Management’s 
Regular Representatives present at such meeting and shall 
be divided equally among such Employees’ Representa¬ 
tives. If the number of Employees’ Representatives 
present ay any such meeting shall be greater than the 
number of Management’s Regular Representatives present 
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thereat, the number of votes which such Management’s 
Regular Representatives shall be entitled to vote shall be 
equal to the number of such Employees’ Representatives 
present at such meeting and shall be divided equally among 
such Management’s Regular Representatives. 

X. 

Guaranteeing thf Independence of Employees’ 
Representatives. 

It is understood and agreed that each Employees’ 
Representative shall be free to discharge his duties in an 
independent manner without fear that his individual 
relations with the Company may be affected in the least 
degree by any action taken by him in good faith in his 
representative capacity. 

To insure to each Employees’ Representative his right 
to such independent action, he shall have the right to take 
the question of an alleged personal discrimination against 
him on account of his acts in his representative capacity to 
the Works Manager, to the Joint Committee and to the 
President of the Company. 

Having exercised this right in the consecutive order 
hereinabove indicated and having failed to obtain a satis¬ 
factory remedy within thirty days, an Employees' Repre¬ 
sentative shall have the further right to appeal to the State 
Department of Labor or to the Secretary of Labor of the 
United States. The Company shall furnish said State 
Department of Labor or said Secretary with every facility 
for the determination of the facts, and the findings and 
recommendations of said State Department of Labor or of 
said Secretary shall be final and binding. 
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| XI. 

Amendments. 

i 
l 

This Plan may be arhended at any regular meeting of 
the Committee of Representatives by a vote of two-thirds 
of the entire membership! thereof, provided that there shall 
have been submitted at the next preceding regular meeting 
of the Committee of Representatives a notice in writing 
stating the intention of one or more members thereof to 
submit a proposed amendment at the next regular meeting 
of the Committee of Representatives for consideration and 
action thereon at such next meeting and stating concretely 
such proposed amendment; except that any amendment 
which would materially change the procedure provided by 
the Plan for the adjustment of grievances or which might 
prevent the Plan frorrj operating as a fair method of 
selecting representatives of the whole body of employees 
of the Company and a£ a fair method of collective bar¬ 
gaining or which might materially increase the obligations 
imposed upon the Company under the Plan shall not 
become effective, until ijt shall also have been approved by 
the Joint Committee, j Immediately after the adjourn¬ 
ment of any regular meeting at which an amendment to the 
Plan shall have been proposed the Secretary of the Com¬ 
mittee of Representatives shall in writing advise the 
Management’s Special 1 Representative of the proposed 
amendment. An amendment shall not be adopted at any 
meeting which shall tie substantially different from the 
proposed amendment set forth in the notice thereof sub¬ 
mitted to the next preceding meeting as above stated. 
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PLAN Op 

EMPLOYEES’ REPRESENTATION 

AT THE,' 

STEELTON IPLANT 

OF j 

BETHLEHEM STEEL COMPANY 


Adopted October, 1918 
As amended to January 1, 1936 


PRINCIPLES OF REPRESENTATION. 

In order that there may t(e a definite method and 
means of representation of the employees of the Company 
with regard to all questions relaiing to rates of pay, hours 
of labor, rules, working conditions, health, safety and 
other similar matters of interest |to such employees, and an 
orderly and expeditious procedure for the prevention and 
adjustment of any future differences between such em¬ 
ployees and the Company, and jin order to anticipate the 
problem of continuous employment as it will present itself 
through trade fluctuations and I other conditions, and for 
the purpose of protecting and promoting the interests of 
such employees through representatives whom they shall 
elect annually to represent thejn under this Plan and to 
meet in conference periodically or otherwise as occasion 
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shall require with representatives of the Management to 
discuss and adjust matters of mutual interest, the method 
of representation of employees provided herein is hereby 
established. 

Representation hereunder shall in no way discriminate 
against any employee because of race, sex or creed, or 
abridge or conflict with his or her right to belong or not to 
belong to any lawful society, fraternity, union or other 
organization. 


I. 

Representation. 

1. Representation shall be on the basis of one 
Employees’ Representative for each one hundred (100) 
employees, or major fraction thereof. 

2. The Plant shall be subdivided by the Committee 
on Rules into voting divisions according to Departments 
and groups of Departments and the unit of representation 
shall be applied to the number of employees within each 
voting division on the first day of February preceding each 
regular annual election. Wherever it is necessary to group 
small Departments in order to complete a voting division, 
regard shall be had to logical groupings and location. 

3. Adjustments in groupings of Departments in 
keeping with Paragraphs 1 and 2 of this Section I shall be 
made by the Committee on Rules. 
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II. 

Terms of Employees’ Representatives. 

1. Each Employees’ Representative shall be elected 
for a term of one (1) year, subject to the provisions of 
Paragraph 6 of this Section II, and shall be eligible for 
re-election. 

2. An Employees’ Representative may be recalled 
upon the approval by the Committee on Rules of a 
I>etition signed by two-thirds of the voters in his voting 
division and, upon such approval, he shall cease to be an 
Employees’ Representative. 

3. An Employees’ Representative shall be deemed to 
have vacated his office upon the termination of his em¬ 
ployment at the Plant or upon his transfer to a voting 
division other than the one he was elected to represent or 
upon his appointment to such a regular position as, under 
the provisions of Paragraph 3 of Section III hereof, would 
make him ineligible to be an Employees’ Representative or 
would disqualify him to vote for an Employees’ Repre¬ 
sentative. 

4. Each nominee for office as Employees’ Repre¬ 
sentative at the last preceding regular annual election who 
shall have failed of election in any voting division shall 
stand as Primary Alternate therein and, if there shall be 
two or more such nominees, they shall stand as Primary 
Alternates therein in the order of the number of votes 
received by them at such election, and thereafter persons 
in such voting division who are qualified for nomination 
and election as Employees’ Representative and who shall 


4 


' 1 0557 


have failed of nomination as Employees’ Representative 
but who shall have received votes therefor at the last 
preceding regular annual nominations shall stand as 
Secondary Alternates therein in the order of the number 
of votes received by them at such nominations. Primary 
Alternates and thereafter Secondary Alternates in each 
voting division in the order of their standing as provided 
in this Paragraph shall become Employees’ Representa¬ 
tives in such voting division, subject to the approval of the 
Committee on Rules, as need may arise through vacancies. 

5. Any office of Employees’ Representative which 
shall be vacant and for which there is no Primary or 
Secondary Alternate approved by the Committee on Rules 
pursuant to the provisions of Paragraph 4 of this Section 
II may be filled, in the discretion of the Committee on 
Rules, by a special election conducted in the same manner 
as the regular annual elections. 

6. The terms of Employees’ Representatives shall 
begin upon the convening of the first organization meeting 
of the General Body held pursuant to the provisions of 
Paragraph I of Section VI hereof after their election and 
shall expire upon the convening of the next such organi¬ 
zation meeting held thereafter. 

III. 

Qualifications of Employees’ Representatives and 
i Voters. 

1. Each employee who has been on the pay rolls of 
the Company, for a period of at least one (1) year imme¬ 
diately prior to the first day on which nominations shall be 


held as provided in Section IV hereof, who on that day is 
twenty-one years of age or over and who is an American 
citizen shall be qualified for nomination and election as an 
Employees’ Representative. 

2. All employees who have been on the pay rolls of 
the Company for a period of at least sixty (60) days imme¬ 
diately prior to the first day on which nominations shall be 
held shall be entitled to vote at nominations and at 
elections. 

3. Company officials and persons who have the power 
to recommend the hiring or discharging of employees or 
who regularly hold a purely supervisory position over a 
group or groups of men shall not be eligible for election as 
Employees’ Representatives or be qualified to vote for 
Employees’ Representatives. Any question which shall 
arise with respect to the eligibility of any person under this 
Paragraph shall be decided by the Committee on Rules by 
a vote of the majority of the entire membership thereof. 


IV. 

Nominations and Elections. 

1. Nominations shall be held on the second Monday 
of March in each year and elections shall be held on 
Tuesday of the week next following that in which the 
nominations shall have been held. Both nominations and 
elections may be continued during the following day or 
days where it shall be reasonably necessary in order to 
conform with working schedules, until all employees 
entitled to vote shall have been given a reasonable oppor- 
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tunity to vote. In the event that any of such days shall 
be a holiday, the day immediately following it shall be 
substituted. 

2. Nominations and elections shall be conducted by 
the employees of the Company themselves, in accordance 
with rules and regulations prescribed by the Committee on 
Rules, with only such assistance from the Management as 
may be requested by said Committee. 

3. At each regular annual, election an Election Board 
for each voting division, which shall be subject to the 
authority of the Committee on Rules, shall be elected by 
the employees voting in such voting division to assist said 
Committee in carrying out the provisions of any rules and 
regulations prescribed by it for the conduct of nominations 
and elections and such Election Board shall serve until the 
completion of the next following regular annual election. 

4. Each Election Board provided for in Paragraph 3 
of this Section IV shall be composed of three employees 
who under the provisions of Paragraph 2 of Section III 
hereof are entitled to vote at nominations and at elections 
in such voting division. 

5. At each regular annual election each duly qualified 
voter may write on the election ballot with which he shall 
have been furnished as provided in Paragraph 18 of this 
Section IV the name or check number of each of three 
persons entitled to vote in his voting division whom he 
desires to elect as members of the Election Board of such 
voting division. 

6. If on any ballot cast at any regular annual 
election the name or check number of the same person shall 
be voted for more than once for membership on an Election 
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Board, such ballot shall be counted as a vote for such 
person as a member of such Election Board only once. 

7. Should the number of persons whose names or 
check numbers shall have been voted for membership on 
any Election Board on any ballot cast at any regular 
annual election exceed three, such ballot shall be void as a 
ballot for the election of members to an Election Board. 

8. Those persons in each voting division who are 
entitled to vote at nominations and at elections up to three 
who shall have received the largest number of votes for 
membership on the Election Board of such voting division 
shall be declared elected members of such Election Board 
and shall compose the Election Board for such voting 
division until the completion of the next following regular 
annual election. 

9. Those persons in each voting division who arc 
entitled to vote at nominations and at elections who shall 
have failed of election as members of the Election Board of 
such voting division but who shall have received votes there¬ 
for at the last preceding regular annual election shall stand 
as Alternates for membership on such Election Board in the 
order of the number of votes received by them therefor at 
such election and shall become members of such Election 
Board as need may arise through vacancies. 

10. Candidates for the office of Employees’ Repre¬ 
sentative shall not be eligible for election to any Election 
Board and. if any member of an Election Board shall 
become an Employees’ Representative pursuant to the 
provisions of Paragraph 4 of Section II hereof or shall 
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accept nomination for election as an Employees’ Repre¬ 
sentative, his office as member of such Election Board 
shall thereupon become vacant. 

11. There may be two (but not more) persons nomi¬ 
nated for every person to be elected an Employees’ Repre¬ 
sentative. 


12. Nominations and elections shall be by secret 
ballot and so conducted as to avoid undue influence or 
interference with voters in any manner whatsoever and so 
as to prevent any fraud in the casting or counting of 
ballots. 

13. At nominations each duly qualified voter shall be 
furnished by the Committee on Rules with a ballot which 
shall state the number of persons for whom he is entitled 
to vote and on which he may write the name or check 
number of each person in his voting division whom he 
desires to nominate as an Employees’ Representative. 

14. A voter may place in nomination twice the 
number of Employees’ Representatives to which his 
voting division is entitled. 

15. If on any ballot cast at nominations the name or 
check number of the same person shall appear more than 
once, such ballot shall be counted as a vote for such person 
only once. 

16. Should the number of persons whose names or 
check numbers shall have been written on any ballot cast 
at nominations exceed the permitted number as stated on 
such ballot, such ballot shall be void. 
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17. Those persons in each voting division who are 
qualified for nomination and election as Employees’ 
Representative up to twice the number of Employees’ 
Representatives to be elected therein who shall have 
received the largest number of votes at nominations 
therein shall be declared nominated and shall be candidates 
for election as Employees’ Representative therein at the 
next succeeding election. 

18. At each election each duly qualified voter in each 
voting division shall be furnished by the Committee on 
Rules with a ballot on which the names of the candidates 
for Employees’ Representative therein shall be printed in 
the order of the number of votes received at nominations. 
In the case of a tie vote at nominations, names shall be 
printed in the order of length of service in employment 
with the Company. The voter shall indicate his preference 
by placing a cross (X) opposite the name or names of the 
candidate or candidates of his choice. 

19. Candidates for Employees’ Representative to the 
number of Employees’ Representatives to which his voting 
division is entitled may be voted for by each voter and 
such number shall be stated on the ballot. If the number 
voted for on any ballot cast at any election shall exceed the 
number to be voted for as stated thereon, such ballot shall 
be void. 

20. Each voter shall deposit his own ballot in a box 
provided for the purpose by the Committee on Rules and 
the ballots shall be counted under the direction and 
supervision of said Committee. The candidate or candi¬ 
dates at each election in each voting division to the number 
of Employees’ Representatives to be elected therein 
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receiving the largest number of votes at such election shall 
be declared elected as Employees’ Representative or 
Employees’ Representatives therein. 

21. In the event of a tie. length of service in employ¬ 
ment with the Company shall determine the choice. 

22. In the event of a controversy arising concerning 
any nomination or election, it shall be referred to and 
decided by the Committee on Rules. 

23. The Committee on Rules may make such pro¬ 
vision as it may consider necessary for assisting in properly 
marking his ballot any voter who may request assistance 
in doing so. 


V. 

Management’s Representatives. 

1. At all times the Company shall have in office a 
number of regular representatives of the Company 
appointed by it which shall be not more (but may be less) 
than the number of Employees’ Representatives at the 
same time in office. Such representatives of the Company 
shall serve on Joint Committees and be known as Manage¬ 
ment’s Regular Representatives. 

2. The Company shall also appoint a special repre¬ 
sentative (who shall be known as the Management’s 
Special Representative) who shall keep the Management in 
touch with the Employees’ Representatives and shall 
represent the Management in negotiations with such 
Employees’ Representatives. He shall respond promptly 


to any request from such Employees’ Representatives for a 
conference and shall interview all of them, from time to 
time, collectively or separately, with reference to matters 
of concern to the employees. He may attend meetings of 
any Committee (including the General Body) and of any 
Joint Committee, respectively, when requested by such 
Committee or Joint Committee, as the case may be. so to 
do but he shall not have any vote thereat. 


VI. 

Officers and Committees. 

1. At 2:00 P. M. on the first day practicable after 
the completion of each regular annual election and within 
ten (10) days of the last day thereof the entire group of 
persons who shall have been elected as Employees’ Repre¬ 
sentatives for the ensuing year shall meet as a committee 
called the “General Body” for the purpose of organization 
and at the organization meeting they shall elect the officers 
of the General Body who shall be a Chairman, a Vice- 
Chairman and a Secretary. 

2. The General Body shall adopt rules to govern its 
conduct as it in its discretion shall determine and it shall 
conduct its meetings free from any restraint or influence on 
the part of the Company in the conduct thereof. Repre¬ 
sentatives of the Management may attend meetings of the 
General Body only upon its invitation. The function of 
the General Body shall be to receive and discuss reports 
of Committees and to suggest and discuss any matter of 
interest to the employees of the Company which may be 
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brought up by any Employees’ Representative, and on 
motion the General Body may refer such matter for 
consideration and adjustment to the proper Committee. 

3. The General Body shall elect from among its 
members a General Committee and a Committee on Rules 
for the consideration by each such Committee of such of 
the subjects listed in Paragraph 4 of this Section VI as 
shall be assigned to it by said Committee on Rules. 

4. The Committee on Rules shall appoint from 
among the members of the General Body such other Com¬ 
mittees as it may deem necessary for consideration by 
each of such Committees of such of the subjects listed in 
this Paragraph 4 as shall be assigned to it by said Com¬ 
mittee on Rules. Such subjects are as follows: 

Rules, Ways and Means. 

Wages, Piece Work, Bonus and Tonnage Schedules. 

Hours, Employment and Working Conditions. 

Pensions and Relief. 

Safety and Prevention of Accident. 

Practice, Methods and Economy. 

Employees’ Transportation. 

Housing, Domestic Economies and Living Conditions. 

Health and Works Sanitation. 

Education and Publications. 

Athletics and Recreation. 

Continuous Employment and Condition of Industry. 

5. The General Committee shall consider all matters 
not falling within the scope of any other Committee herein 
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provided for and the Chairman. Vice-Chairman and Secre¬ 
tary of the General Body shall be members of the General 
Committee. The members of said Committee together 
with the same number of Management’s Regular Repre¬ 
sentatives shall constitute and shall act as a Committee on 
Appeals and, when acting as such, shall be known as the 
General Joint Committee on Appeals. 

6. Each Committee shall be composed of five 
members and shall elect its own Chairman and Secretary 
and arrange its own procedure, subject to appeal, in case 
of controversy, to the Committee on Rules, and each Com¬ 
mittee shall conduct its meetings free from any restraint 
or influence on the part of the Company in the conduct 
thereof. 

7. Vacancies on Committees shall be filled in the 
same manner as the original members thereof were elected. 

8. The General Body may elect from among its 
members three Alternates for the General Committee and 
three Alternates for the Committee on Rules and the Com¬ 
mittee on Rules may appoint from among the members of 
the General Body three Alternates for each Committee 
appointed by it pursuant to the provisions of Paragraph 4 
of this Section VI and such Alternates shall act as members 
of the Committee for which they stand as Alternates as 
need shall arise because of the absence of a member thereof 
from any meeting of such Committee. 

9. Joint Committees shall consist of the Committees 
of Employees’ Representatives with the addition of 
Management’s Regular Representatives, who may equal 
(but shall not exceed) in number the Employees’ Repre- 


sentatives on such Committees. Within the scope of its 
functions, each Joint Committee shall discuss and consider 
matters of mutual interest to the employees of the Com¬ 
pany and the Management and it shall adopt such means 
as shall be necessary in order that it may ascertain the 
facts and may effect a settlement of any matter which 
shall have been properly referred to such Joint Committee. 

10. Each Joint Committee shall elect its own Chair¬ 
man and Secretary and arrange its own procedure, subject 
to appeal, in case of controversy, to the Joint Committee 
on Rules. 

11. Wherever the word “Committee” is used 
throughout this Plan, it shall mean a committee of Em¬ 
ployees’ Representatives only, unless a "Joint Com¬ 
mittee” is specified. 


VII. 

Committee Meetings. 

1. Regular meetings of the General Body shall be 
held once each month. 

2. Regular meetings of the Committees and of the 
Joint Committees shall be held once each month. 

3. Regular meetings of the General Body, of Com¬ 
mittees and of Joint Committees shall be convened 
between the hours of two and four in the aftern<x>n. 

4. Special meetings of the General Body may be 
held as occasion may require upon the call of the Chairman 
thereof with the approval of the Committee on Rules, 
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special meetings of any Committee may be held as occasion 
may require upon the call of the Chairman thereof with 
the approval of the Chairman of the General Body and 
special meetings of any Joint Committee may be held as 
occasion may require upon the call of the Chairman thereof 
with the approval of the Chairman of the General Body 
and the Management's Special Representative. 

5. For time necessarily occupied through actual 
attendance at regular or special meetings or conferences 
held pursuant to the Plan, Employees’ Representatives 
shall receive from the Company payment commensurate 
with their respective average earnings, subject to the 
approval of a majority of the entire membership of the 
Committee on Rules and the Management’s Special 
Representative. 

6 . Employees’ Representatives shall have the right 
to appear before and be heard by a Committee considering 
any matter of concern to the employees of a Department 
which they represent. 

7. A Committee or Joint Committee when con¬ 
cerned with matters of special interest to any particular 
Department or group of employees shall have the right to 
invite into conference such of the Employees’ Representa¬ 
tives. representatives of the Management and other em¬ 
ployees as shall be likely to be especially interested in such 
matters. 

8. Any matter may be referred by the Management 
through the Management’s Special Representative to any 
proper Committee or Joint Committee for consideration 
and report and any matter may be presented by any Com- 
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mittee or Joint Committee to the Management through 
the Management’s Special Representative. 

9. At each meeting of any Joint Committee, what¬ 
ever may be the question to be considered thereat, the 
Employees* Representatives and the Management’s 
Regular Representatives present at such meeting shall 
have the same number of votes whether or not the number 
of Employees’ Representatives and Management’s Regular 
Representatives who shall be present at such meeting 
shall be equal. If the number of Management’s Regular 
Representatives present at any such meeting shall be 
greater than the number of Employees’ Representatives 
present thereat, the number of votes which such Em¬ 
ployees* Representatives shall be entitled to vote shall be 
equal to the number of such Management’s Regular 
Representatives present at such meeting and shall be 
divided equally among such Employees’ Representatives. 
If the number of Employees* Representatives present at 
any such meeting shall be greater than the number of 
Management’s Regular Representatives present thereat, 
the number of votes which such Management’s Regular 
Representatives shall be entitled to vote shall be equal to 
the number of such Employees’ Representatives present at 
such meeting and shall be divided equally among such 
Management’s Regular Representatives. 

10. A majority of the entire membership of each 
Committee shall constitute a quorum for the transaction 
of business at any meeting thereof and three Employees’ 
Representatives and three Management’s Regular Repre¬ 
sentatives shall constitute a quorum for the transaction of 
business at any meeting of any Joint Committee. 




11. The Joint Committee on Rules shall arrange a 
suitable place or places at which meetings of the General 
Body and of the several Committees and Joint Com¬ 
mittees may be held, and the Company shall defray such 
expenses as are necessarily incident to the discharge of 
duties under the Plan, subject to the approval of a majority 
of the entire membership of the Committee on Rules and 
the Management’s Special Representative. 


VIII. 

Annual Conference. 

An annual conference between all of the Employees' 
Representatives and representatives of the Management 
shall be held at a time and place determined by the Joint 
Committee on Rules, and said Joint Committee shall be 
in charge of the procedure at such conference. 


IX. 

Procedure for Adjustments. 

1. Any matter which in the opinion of any employee 
of the Company requires adjustment and which such 
employee has been unable to adjust with the Foreman of 
the work on which he is engaged may be taken up by such 
employee either in person or through any Employees’ 
Representative of his Department: 

First— 

With the Superintendent of his Department, 
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Second— 

With the Management’s Special Representative, 
Third— 

With the General Manager of the Plant, who 
shall endeavor to effect a settlement or who may 
with the approval of all the parties refer the matter 
to any proper Joint Committee or who may do both. 

2. Unless a satisfactory disposition of any such 
matter shall have been effected within a reasonable time 
after it shall have been taken up as provided in Paragraph 
1 of this Section IX, any employee of the Company 
through his Employees’ Representative or the Manage¬ 
ment through the Management’s Special Representative 
may require such matter to be referred to the General 
Joint Committee on Appeals by a request in writing 
addressed to said Joint Committee specifying in detail the 
matter requiring adjustment and the reasons which 
warrant its consideration by said Joint Committee. The 
General Joint Committee on Appeals shall consider with 
reasonable promptness, at a regular or special meeting, 
every matter so referred to it and may adopt such means 
as it shall deem necessary in order that it may ascertain 
the facts and may effect a settlement of such matter. 

3. If the General Joint Committee on Appeals shall 
fail to effect a settlement of any matter referred to it as 
provided in Paragraph 2 of this Section IX, the President 
of the Company shall be notified, and such matter may be 
referred, if the President and a majority of the Employees’ 
Representatives on the General Joint Committee on 
Appeals agree to such a reference, to an arbitrator or 
arbitrators to be determined at the time according to the 
nature of the controversy. 


Guaranteeing the Independence of Employees’ 
Representatives. 

It is understood and agreed that each Employees’ 
Representative shall be free to discharge his duties in an 
independent manner without fear that his individual rela¬ 
tions with the Company may be affected in the least 
degree by any action taken by him in good faith in his 
representative capacity. 

To insure to each Employees’ Representative his 
right to such independent action, he shall have the right 
to take the question of an alleged personal discrimination 
against him on account of his acts in his representative 
capacity to the General Manager of the Plant, to the 
General Joint Committee on Appeals and to the President 
of the Company. 

Having exercised this right in the consecutive order 
indicated and failing a satisfactory remedy within thirty 
days, an Employees’ Representative shall have the 
further right to appeal to the State Department of Labor 
or the Secretary of Labor of the United States. The Com¬ 
pany shall furnish said State Department of Labor or 
said Secretary with every facility for the determination of 
the facts, and the findings and recommendations of said 
State Department of Labor or said Secretary shall be final 
and binding. 
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| Amendments. 

This Plan may be amended at any regular meeting of 
the General Body by a vote of two-thirds of the entire 
membership thereof, provided that there shall have been 
submitted at the next preceding regular meeting of the 
General Body a notice in writing stating the intention of 
one or more member^ thereof to submit a proposed amend¬ 
ment at the next regular meeting of the General Body for 
consideration and action thereon at such next meeting and 
stating concretely spch proposed amendment: except that 
any amendment whjch would materially change the pro¬ 
cedure provided by (the Plan for the adjustment of griev¬ 
ances or which might prevent the Plan from operating as a 
fair method of selecting representatives of the whole body 
of employees of thf Company and as a fair method of 
collective bargaining or which might materially increase 
the obligations imposed upon the Company under the 
Plan shall not beconjie effective, until it shall also have been 
approved by the Joint Committee on Rules. Imme¬ 
diately after the adjournment of any regular meeting at 
which an amendment to the Plan shall have been proposed 
the Secretary of the General Body shall in writing advise 
the Management’s Special Representative of the proposed 
amendment. An amendment shall not be adopted at any 
meeting which shajll be substantially different from the 
proposed amendment set forth in the notice thereof sub¬ 
mitted to the next preceding meeting as above stated. 
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21172 Stipulated Ex . No. 95. 

April 24th, 1937. 
Bethlehem, Pa. 

Mr John K. Robinson. 

Management’s Special Representative. 

Bethlehem Steel Plant. 

Bethlehem Pa. 

Dear Mr Robinson. 

As Chairman and Secretary of the General Body elected 
by the employees at the Bethlehem Plant, we in conjunction 
with the Committee on Rules and other Representatives, 
having observed the various reports in the daily news¬ 
papers pertaining to the decision of the Supreme Court in 
the Wagner Labor Act, we desire to know your viewpoint 
as to what effect the recent court decision may have on our 
Plan of Representation if any. 

We are desirous to have your viewpoint just as soon as 
possible, so that any suggested changes that may be rec¬ 
ommended in addition to what we may also have in mind, 
may be speedily carried out so as to comply in every detail 
with the aforementioned act. 

Thanking you in advance. 

Very sincerely Yours. 

JAMES B EASTON 
Chairman. 

JOHN J COBURN 
Secretary. 

21173 Stipulated Ex. No. 96 
Bethlehem Steel Company 

(Incorporated) 

Bethlehem, Pa. April 26, 1937 
James B. Easton, Chairman, 

John J. Coburn, Secretary, 

General Body, 

Plan of Employees’ Representation, 

Bethlehem Plant. 

Dear Messrs. Easton and Coburn 
I have your letter of the 24th instant and am writing this 
letter for the purpose of complying with the request that 
you make in your letter. 
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I have consulted with counsel regarding the decisions of 
the Supreme Court to which you refer and my understand¬ 
ing is that, while a number of decisions were rendered on 
April 12, 1937, in which questions relating to the National 
Labor Relations Act were involved, the one which deals 
with the Act as applied to a steel company such as Beth¬ 
lehem Steel Company is the decision in the case of Jones 
& Laughlin Steel Corporation, which for brevity I shall 
hereinafter refer to as J. & L. In this letter, therefore, I 
shall refer only to the decision in that case. 

The J‘. & L. case arose on a charge that J. & L. was guilty 
of unfair labor practices in that it had discharged certain 
employees because of their activities in a labor union. J. 
& L. challenged the constitutionality of the Act, but it did 
not introduce any evidence to show that the particu- 
21174 lar employees had not been discharged because of 
union activities (it apparently taking the position 
that there was no necessity for so doing) and, the evidence 
before the Labor Board that they had been discharged for 
such activities being undisputed, the Board found that the 
charges were true. 

For your purposes in applying the decision in the J. & 
L. case, I think that you may assume that the business con¬ 
ducted by J. & L. is substantially the same as that con¬ 
ducted bv Bethlehem Steel Company at the Bethlehem 
Plant. 

The grounds upon which J. & L. based its claim that the 
Labor Act was unconstitutional are that the Act consti¬ 
tutes a regulation of labor relations; that the Congress of 
the United States could not legislate as to the relations be¬ 
tween an employer and its employees engaged in manufac¬ 
turing operations, because such relations and such opera¬ 
tions do not directly affect interstate commerce; that J. & 
L. and its employees who were engaged in the manufactur¬ 
ing of steel products were not engaged in commerce at all; 
and that, therefore, Congress could not lawfully pass an 
act that would apply to the relations between such employ¬ 
ees of J. & L. and its management. The Court held as fol¬ 
lows : 

1. That employees have a fundamental right “to self-or¬ 
ganization and to select representatives of their own choos¬ 
ing for collective bargaining or other mutual protection 
without restraint or coercion by their employer”, and that 
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“in its present application, the statute goes no fur- 

21175 ther than to safeguard” that right; 

2. That “discrimination and coercion to prevent 
the free exercise of the right of employees to self-organiza- 
tion and representation is a proper subject for comdemna- 
tion by competent legislative authority”; 

3. That in the exercise of its power to regulate interstate 
commerce Congress had the authority to protect by legis¬ 
lation that commerce “no matter what the source of the 
dangers 'which threaten it”; 

4. That the stoppage by industrial strife of the opera¬ 
tions of plants like those of X & L. “would have a most 
serious effect upon interstate commerce” and that Con¬ 
gress had the power to protect such commerce from the 
paralyzing consequences of such strife and “to safeguard 
the right of respondent's (that is J. & L.’s) employees to 
self-organization and freedom in choice of representatives 
for collective bargaining”; 

5. That the provision of the Labor Act “that representa¬ 
tives, for the purpose of collective bargaining, of the ma¬ 
jority of the employees in an appropriate unit shall be the 
exclusive representatives of all the employees in that unit, 
imposes upon the respondent (that is, J. & L.) only the 
duty of conferring and negotiating with the authorized 
representatives of its employees for the purpose of set¬ 
tling a labor dispute” and that “the obligation to treat 
with the true representative was exclusive and hence im¬ 
posed the negative duty to treat with no other . 9 9 ; and 

6. That “The Act does not compel agreements 

21176 between employers and employees. It does not 
compel any agreement whatever.” 

In order that you may have it for ready reference, I am 
sending to you herewith a copy of the National Labor Re¬ 
lations Act. 

You will note that in Section 8 of the Act it is provided 
that it shall be an unfair Labor practice for an employer 
to do any of the things enumerated in the five paragraphs 
of that Section; and that, among other unfair labor prac¬ 
tices, is that of contributing financial or other support to 
the administration of any labor organization: “Provided, 
That subject to rules and regulations made and published 
by the Board pursuant to Section 6 (a), an employer shall 
not be prohibited from permitting employees to confer 
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Supreme Court decision relative to the Labor Relations 
Act, and we have been asked by several members of the 
General Body to give them a complete wording of the Act. 
As Chairman and secretary of the general body we 

21180 are asking you to give us a complete wording of the 
Act, and what the Supreme Court decisions means 

and what effect they have upon our plan of Employee Rep¬ 
resentation. We of course want our plan to comply to the 
law, and are asking your help and advice if any changes 
in our plan are necessary we want to make them right 
away and believe that if we decide on making any 

21181 changes we can make them by amending our plan as 
provided for in it. Will you please advise us of any 

changes which you think will be required in our plan, so 
that it may comply strictly with the National Relations 
Act. 

Hoping for an early reply we are, 

Yours truly 

HOWARD BUCK 
Chairman. 

OSCAR A. SIPPLE 
Secretary. 

21182 Stipulated Ex. No. 98 

Subsidiary Companies of Bethlehem Steel Corporation 

Sparrows Point, Md. 

File Reference 

April 28th, 1937 

From Mr. J. A. Nortlrwood, Management’s Special Rep¬ 
resentative To Mr. Howard Buck, Chairman 

To Mr. Oscar Sipple, Secretary— 

Subject General Body, Plan of Employees’ Representa¬ 
tion, Maryland Plant. 

Dear Messrs. Buck and Sipple:- 
I have your letter of the 26th instant and am writing 
this letter for the purpose of complying with the request 
that you make in your letter. 

I have consulted with counsel regarding the decisions of 
the Supreme Court to which you refer and my understand- 
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ing is that, while a mint her of decisions were rendered on 
April 12, 1937, in which questions relating to the National 
Labor Relations Act were involved, the one which deals 
with the Act as applied to a steel company such as Bethle¬ 
hem Steel Company is the decision in the case of Jones $ 
Laughlin Steel Corporation, which for brevity I shall here¬ 
inafter refer to as J. & L. In this letter, therefore, I shall 
refer only to the decision in that case. 

The J. & L. case arose on a charge that J. & L. was guilty 
of unfair labor practices in that it had discharged certain 
employees because of their activities in a labor union. J. 
& L. challenged the constitutionality of the Act, but it did 
not introduce any evidence to show that the particular em¬ 
ployees had not been discharged because of union activities 

, (it apparently taking the position that there was no 
21183 necessity for so doing) and, the evidence before the 
Labor Board that they had been discharged for such 
activities being undisputed, the Board found that the 
charges were true. 

For your purposes in applying the decision in the J. & 
L. case, I think that you may assume that the business con¬ 
ducted by J. & L. is substantially the same as that con¬ 
ducted by Bethlehem Steel Company at the Maryland 
Plant. 

The grounds upon which J. & L. based its claim that the 
Labor Act was unconstitutional are that the Act consti¬ 
tutes a regulation of labor relations; that the Congress of 
the United States could not legislate as to the relations be¬ 
tween an employer and its employees engaged in manufac¬ 
turing operations, because such relations and such opera¬ 
tions do not directly affect interstate commerce: that J. 
& L. and its employees who were engaged in the manufac¬ 
turing of steel products were not engaged in commerce at 
all; and that, therefore, Congress could not lawfully pass 
an act that would apply to the relations between such em¬ 
ployees of J. & L. and its management. The Court held as 
follows: 

1. That employees have a fundamental right 4 ‘to self-or¬ 
ganization and to select representatives of their own choos¬ 
ing for collective bargaining or other mutual protection 
without restraint or coercion by their employer ”, and that 
“in its present application, the statute goes no further 
than to safeguard” that right; 
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2. That “ discrimination and coercion to prevent the free 
exercise of the right of employees to self-organization and 
representation is a proper subject for condemnation by 
competent legislative authority”; 

21184 3. That in the exercise of its power to regulate in¬ 
terstate commerce Congress had the authority to 

protect by legislation that commerce ‘‘no matter what the 
source of the dangers which threaten it”; 

4. That the stoppage by industrial strife of the opera¬ 
tions of plants like those of J. & L. “would have a most se¬ 
rious effect upon interstate commerce” and that Congress 
had the power to protect such commerce from the paralyz¬ 
ing consequences of such strife and “to safeguard the right 
of respondent’s (that is J. & L.’s) employees to self-organi¬ 
zation and freedom in choice of representatives for collec¬ 
tive bargaining”; 

5. That the provision of the Labor Act “that representa¬ 
tives, for the purpose of collective bargaining, of the ma¬ 
jority of the employees in an appropriate unit shall be the 
exclusive representatives of all the employees in that unit, 
imposes upon the respondent (that is, J. & L.) only the 
duty of conferring and negotiating with the authorized 
representatives of its employees for the purpose of set¬ 
tling a labor dispute” and that “the obligation to treat 
with the true representative was exclusive and hence im¬ 
posed the negative duty to treat with no other.”; and 

6. That “The Act does not compel agreements between 
employers and employees. It does not compel any agree¬ 
ment whatever.” 

In order that you may have it for ready reference, I am 
sending to you herewith a copy of the National Labor Re¬ 
lations Act. 

You will note that in Section 8 of the Act it is provided 
that it shall be an unfair labor practice for an employer to 
do any of tlie things enumerated in the five paragraphs of 
that section; and that, among other unfair labor practices, 
is that of contributing financial or other support to 

21185 the administration of any labor organization: “Pro¬ 
vided, That subject to rules and regulations made and 

published by the Board pursuant to Section 6 (a), an em¬ 
ployer shall not be prohibited from permitting employees to 
confer with him during working hours without loss of time 
or pay”. 
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Your Representation Plan provides in paragraph 7 and 
paragraph 11 of Section VII as follows: 

“7. For time necessarily occupied through actual at¬ 
tendance at regular or special meetings or conferences held 
pursuant to the Plan, Employees’ Representatives shall 
receive from the Company payment commensurate with 
their respective average earnings, subject to the approval 
of a majority of the entire membership of the Committee 
on Rules and the Management’s Special Representative. 

“11. The Joint Committee on Rules shall arrange a suit¬ 
able place or places at which meetings of the General Body 
and of the several Committees and Joint Committees may 
be held, and the Company shall defray such expenses as are 
necessarily incident to the discharge of duties under the 
Plan, subject to the approval of a majority of the entire 
membership of the Committee on Rules and the Manage¬ 
ment’s Special Representative.” 

In view of the provisions of paragraph (2) of Section 8 
of the Act to which I have referred above, it would appear 
to be necessary that those two paragraphs 7 and 11 be 
changed so as to bring them strictly within the provisions 
of such paragraph (2) of Section 8 of the Act. You will 
note that the provisions of such paragraph (2) do not pro¬ 
hibit the employer (that is, in your case, Bethlehem Steel 
Company) from conferring with its employees during 
working hours without loss of time or pay to such em¬ 
ployees. Bethlehem Steel Company is, therefore, willing 
to comply with the provisions of your Plan to the extent 
that they require the Company to pay the Employees’ Rep¬ 
resentatives under the Plan their regular wages for the 
time during the working hours that such Representatives 
shall use in conferring with the Management in the per¬ 
formance of their duties under the Plan, subject, of 
21186 course, to any rules and regulations that may be 
made and published by the Labor Board. 

As to the expenses of the Plan which the Company under 
the Act cannot pay, I think I should add that I do not be¬ 
lieve that they will be found burdensome to the employees 
and I believe that you will be able to prepare provisions 
to be put into your Plan by amendment that will take care 
of such expenses at a comparatively small cost per em- 
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ployee. I have made some inquiry as to what has been 
done under other plans in effect among the employees of 
other companies and have been advised that the total 
charge per employee under some of the plans has been as 
low as One Dollar a year. 

I have again carefully read your Plan of Employees’ 
Representation in the light of the decision of the Supreme 
Court in the J. & L. case and of discussions I have had with 
counsel and I believe that it will not be necessary for you 
to adopt any amendments to the Plan other than those to 
which I have referred above, in order that you may make it 
strictly comply with the provisions of the Labor Relations 
Act. 

It, however, may well be that you and the other Employ¬ 
ees’ Representatives will think it advisable to make some 
other changes in your Plan, such as, for instance, to pro¬ 
vide for a Treasurer under the Plan and how moneys held 
by him may be paid out, and also some changes with refer¬ 
ence to hours at which meetings shall be held, etc. All such 
changes will undoubtedly readily occur to you and the 
other Employees’ Representatives as you and they shall 
review your Plan in the light of what I have said 

21187 above. 

If after you and the other Employees’ Represen¬ 
tatives on the General Body shall have given such consider¬ 
ation to the matter as you shall think it requires, you shall 
desire to confer with me regarding it, I shall be glad to do 
whatever you shall wish in that regard. 

Yours very truly, 

J. A. NORTHWOOD 
Management's Special Repre¬ 
sentative 

21188 Stipulated Ex. No. 99 

LeBauon Pa. 4/24/37 

Mr. Fry 

I have been discussing with the other Employees Rep. in 
Regards to the change in our Plan Since the Wagner Act 
Has Been Passed. 

On Behalf of the General Body of Employees Represen¬ 
tatives of the LeBanon Plant. Of which I am Chairman. 
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I am Writing this Letter to find out what effects the Courts 
decision will have, in Regards to our Plan. 

Let us have your view and advise of what changes if any 
will be necessary to make, or Plan Comply with the Na¬ 
tional Labor Relation Act. 

Should it be necessary to make any changes, in order to 
comply with the Labor Act, we believe Amendments can 
be adopted, in Accordence with the Provisions of Or Plan, 
changes Should Be made as Soon as Possible. 

Yours Truly 

Chairman of Representatives . 
LeBanon Plant 
LLOYD L. DOLL. 

21189 Stipulated Ex. No. 100 

Bethlehem Steel Company 
Lebanon Plant 
Lebanon, Pa. 

April 27, 1937. 

J. H. Edmonds, General Manager, W. H. Castner Assistant 
General Manager 

Lloyd L. Doll, 

Chairman of the General Body, 

Plan of Employees’ Representation, 

Lebanon Plant. 

Dear Mr. Doll: 

I have your letter of the 24th instant and am writing this 
letter for the purpose of complying with the request that 
you make in your letter. 

I have consulted with counsel regarding the decisions of 
the Supreme Court to which you refer and my understand¬ 
ing is that, while a number of decisions were rendered on 
April 12, 1937, in which questions relating to the National 
Labor Relations Act were involved, the one which deals 
with the Act as applied to a steel company such as Beth¬ 
lehem Steel Company is the decision in the case of Jones 
& Laughlin Steel Corporation, which for brevity I shall 
hereinafter refer to as J. & L. In this letter, therefore, I 
shall refer only to the decision in that case. 
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The J. & L. case arose on a charge that J. & L. was guilty 
of unfair labor practices in that it had discharged certain 
employees because of their activities in a labor union. J. 
& L. challenged the constitutionality of the Act, but it did 
not introduce any evidence to show that the particular em¬ 
ployees had not been discharged because of union 

21190 activities (it apparently taking the position that 
there was no necessity for so doing) and, the evi¬ 
dence before the Labor Board that they had been discharged 
for such activities being undisputed, the Board found that 
the charges were true. 

For your purpose in applying the decision in the J. & 
L. case, I think that you may assume that the business con¬ 
ducted by J. & L. is substantially the same as that con¬ 
ducted by Bethlehem Steel Company at the Lebanon Plant. 

The grounds upon which J. & L. based its claim that the 
Labor Act was unconstitutional are that the Act consti¬ 
tutes a regulation of labor relations; that the ('ongress of 
the United States could not legislate as to the relations be¬ 
tween an employer and its employees engaged in manufac¬ 
turing operations, because such relations and such opera¬ 
tions do not directly affect interstate commerce; that J. 
& L. and its employees who were engaged in the manufac¬ 
turing of steel products were not engaged in commerce at 
all; and that, therefore, Congress could not lawfully pass 
an act that would apply to the relations between such em¬ 
ployees of J. & L. and its management. The Court held 
as follows: 

1. That employees have a fundamental right ‘‘to self-or- 
ganization and to select representatives of their own choos¬ 
ing for collective bargaining or other mutual protection 
without restraint or coercion by their employer”, and that 
“in its present application, the statute goes no further 
than to safeguard” that right; 

2. That “discrimination and coercion to prevent the free 
exercise of the right of employees to self-organization and 
representation is a proper subject for condemnation by 

competent legislative authority”; 

21191 3. That in the exercise of its power to regulate in¬ 
terstate commerce Congress had the authority to 

protect by legislation that commerce “no matter what the 
source of the dangers which threaten it”; 
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4. That the* stoppage by industrial strife of the opera¬ 
tions of plants like those of J. & L. “ would have a most se¬ 
rious effect upon interstate commerce” and that Congress 
had the power to protect such commerce from the para¬ 
lyzing consequences of such strife and “to safeguard the 
right of respondent’s (that is J. & L.’s) employees to self¬ 
organization and freedom in choice of representatives for 
collective bargaining”; 

5. That the provision of the Labor Act “that represen¬ 
tatives, for the purpose of collective bargaining, of the ma¬ 
jority of the employees in an appropriate unit shall be the 
exclusive representatives of all the employees in that unit, 
imposes upon the respondent (that is, J. <& L.) only the 
duty of conferring and negotiating with the authorized 
representatives of its employees for the purpose of set¬ 
tling a labor dispute” and that “the obligation to treat 
with the true representative was exclusive and hence im¬ 
posed the negative duty to treat with no other.”; and 

6. That “The Act does not compel agreements between 
employers and employees. It does not compel any agree¬ 
ment whatever.” 

In order that you may have it for ready reference, I am 
sending to you herewith a copy of the National Labor Re¬ 
lations Act. 

You will note that in Section 8 of the Act it is provided 
that it shall be an unfair labor practice for an employer to 
do any of the things enumerated in the live paragraphs of 
that Section; and that, among other unfair labor 
21192 practices, is that of contributing financial or other 
support to the administration of any labor organiza¬ 
tion: “Provided, That subject to rule and regulations 
made and published by the Hoard pursuant to Section 6(a), 
an employer shall not be prohibited from permitting em¬ 
ployees to confer with him during working hours without 
loss of time or pay”. 

Your Representation Plan provides in paragraph 7 and 
paragraph 11 of Section VII as follows: 

“7. For time necessarily occupied through actual attend¬ 
ance at regular or special meetings or conferences held 
pursuant to the Plan, Employees’ Representatives shall 
receive from the Company payment commensurate with 
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their respective average earnings, subject to the approval 
of a majority of the entire membership of the Committee 
on Rules and the Management’s Special Representative. 

* * * 

“11. The Joint Committee on Rules shall arrange a suit¬ 
able place or places at which meetings of the General Body 
and of the several Committees and Joint Committees may 
be held, and the Company shall defray such expenses as 
are necessarily incident to the discharge of duties under 
the Plan, subject to the approval of a majority of the en¬ 
tire membership of the Committee on Rules and the Man¬ 
agement’s Special Representative.” 

In view of the provisions of paragraph (2) of Section 8 
of the Act to which I have referred above, it would appear 
to be necessary that those two paragraphs 7 and 11 be 
changed so as to bring them strictly within the provisions 
of such paragraph (2) of Section 8 of the Act. You will 
note that the provisions of such paragraph (2) do not pro¬ 
hibit the employer (that is, in your case, Bethlehem Steel 
Company) from conferring with its employees during 
working hours without loss of time or pay to such employ¬ 
ees. Bethlehem Steel Company is, therefore, willing to 
comply with the provisions of your Plan to the ex- 
21193 tent that they require the Company to pay the Em¬ 
ployees’ Representatives under the Plan their reg¬ 
ular wages for the time during the working hours that such 
Representatives shall use in conferring with the Manage¬ 
ment in the performance of their duties under the Plan, 
subject, of course, to any rules and regulations that may 
be made and published by the Labor Board. 

As to the expenses of the Plan which the Company under 
the Act cannot pay, I think I should add that I do not be¬ 
lieve that they will be found burdensome to the employees 
and I believe that you will be able to prepare provisions 
to be put into your Plan by amendment that will take care 
of such expenses at a comparatively small cost per em¬ 
ployee. I have made some inquiry as to what has been done 
under other plans in effect among the employees of other 
companies and have been advised that the total charge per 
employee under some of the plans has been as low as one 
dollar a year. 
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I have again carefully read your Plan of Employees’ 
Representation in the light of the decision of the Supreme 
Court in the J. & L. case and of discussions I have had 
with counsel and I believe that it will not be necessary for 
you to adopt any amendments to the Plan other than those 
to which I have referred above, in order that you may make 
it strictly comply with the provisions of the Labor Rela¬ 
tions Act. 

It, however, may well be that you and the other Em¬ 
ployees’ Representatives will think it advisable to make 
some other changes in your Plan, such as, for instance, to 
provide for a Treasurer under the Plan and how moneys 
held by him may be paid out, and also some changes with 
reference to hours at which meetings shall be held, 

21194 etc. All such changes will undoubtedly readily occur 
to you and the other Employees’ Representatives as 

you and they shall review your Plan in the light of what I 
have said above. 

If after you and the other Employees’ Representatives 
on the General Body shall have given such consideration to 
the matter as you shall think it requires, you shall desire 
to confer with me regarding it, I shall be glad to do what¬ 
ever you shall wish in that regard. 

Very truly yours, 

D. M. FRY 

Management’s Special Rep. 

21195 Stipulated Ex. No. 101 

Plan of 

Employees’ Representation 
at the 

Lackawanna Plant of 
Bethlehem Steel Company 
Lackawanna N. Y. 

April 26, 1937. 

Mr. C. L. Baker, 

Managements Representative 
Lackawanna Plant 

Dear Sir: 

The recent decision of the Supreme Court of the United 
States, declaring the National Labor Relations Act consti- 
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tutional, in answer to the various labor disputes cases 
brought before it, has provoked numerous, diverse, and 
confusing comment from all quarters, relative to the ques¬ 
tion of collective bargaining. Considerable comment and 
various views are being expressed regarding the status 
(legal) of diverse Employees Representation Plans, and 
thereby causing any amount of perplexity amongst our 
employees and their duly elected representatives. As a 
result of all this confusion I am being confronted daily 
with the question: What about our Plan of Employees’ 
Representation. 

21196 As chairman of the General Body of Employees’ 
Representatives in this Plant, I feel it my duty to 

seek out most reliable information enabling me to give this 
vital question an intelligent answer. I have given the mat¬ 
ter considerable thought recently and have had four ques¬ 
tions recur in my mind regularity, which, I believe about 
cover the subject. However, my experiences in the matter 
of employer and employee relations, and collective bar¬ 
gaining, I am convinced, are too limited, to qualify me to 
formulate an adequate answer. I do feel, I must seek ad¬ 
vise and information that is reliable and seasoned by broad 
experience. 

Your long and expert experience on the score of rela¬ 
tionships between employers and employees and your po¬ 
sition as managements representative, and association with 
our Plan, appear to me as the only source to seek, for the 
desired information. I therefore propound the questions 
coursing in my mind relative to this entire issue and seek 
your sound and intelligent views. I feel that you will read¬ 
ily and fully grace me with this courtesy. Here are then, 
the questions: 

1. What are the decisions the Court rendered in the cases 
before it? 

21197 2. How and to what extent do the decisions affect 
our Plan of Employees Representation? 

3. What are your views as regards these decisions rela¬ 
tive to our Plan and its status to the now constitutional 
National Labor Relations Act ? 

4. Is it your opinion, that I am correct in maintaining 
that if our Plan needs to be amended to conform with the 
National Labor Relations Act, that it could be amended in 
accordance with the procedure provided by the Plan? 


BETH. STEEL CO. ET AL. VS. NATL. LABOR EEL. BOARD. 10691 


I trust you will give these queries your kindest and ex¬ 
pert consideration, and thereby oblige our employees, their 
duly elected representatives and me personally. 

Meanwhile with sineerest thanks to you for all courtesies 
extended, I am, 

Very respectfully yours 

JOHN SASS, 

Chairman 

21198 Stipulated Ex. No. 102 

April 27, 1937. 

John Sass, 

Chairman of the General Body, 

Plan of Employees’ Representation, 

Lackawanna Plant. 

Dear Mr. Sass: 

I have your letter of the 26th instant and am writing 
this letter for the purpose of complying with the request 
that you make in your letter. 

I have consulted with counsel regarding the decisions of 
the Supreme Court to which you refer and my understand¬ 
ing is that, while a number of decisions were rendered on 
April 12, 1937, in which questions relating to the National 
Labor Relations Act were involved, the one which deals 
with the Act as applied to a steel company such as Bethle¬ 
hem Steel Company is the decision in the case of Jones & 
Laughlin Steel Corporation, which for brevity I shall here¬ 
inafter refer to as J. & L. In this letter, therefore, I shall 
refer only to the decision in that case. 

The J. & L. case arose on a charge that J. & L. was guilty 
of unfair labor practices in that it had discharged certain 
employees because of their activities in a labor union. J. 
& L. challenged the constitutionality of the Act, but it did 
not introduce any evidence to show that the particular em¬ 
ployees had not been discharged because of union activities 
(it apparently taking the position that there was no neces¬ 
sity for so doing) and, the evidence before the Labor Board 
that they had been discharged for such activities being un¬ 
disputed, The Board found that the charges were true. 

For your purposes in applying the decision in the J. & L. 
case, I think that you may assume that the business con- 
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ducted by J. & L. is substantially the same as that con¬ 
ducted by Bethlehem Steel Company at the Lackawanna 
Plant. 

The grounds upon which J. & L. based its claim that the 
Labor Act was unconstitutional are that the Act constitutes 
a regulation of labor relations; that the Congress of the 
United States could not legislate as to the relations be¬ 
tween an employer and its employees engaged in manu¬ 
facturing operations, because such relations and such op¬ 
erations do not directly affect interstate commerce; that J. 
& L. and its employees who were engaged in the manufac¬ 
turing of steel products were not engaged in commerce at 
all; and that, therefore, Congress could not lawfully pass 
an act that would apply to the relations between such em¬ 
ployees of J. & L. and its management. The Court 
21199 held as follows: 

1. That employees have a fundamental right 4 ‘to 
self-organization and to select representatives of their own 
choosing for collective bargaining or other mutual protec¬ 
tion without restraint or coercion by their employer”, and 
that “in its present application, the statute goes on fur¬ 
ther than to safeguard” that right; 

2. That “discrimination and coercion to prevent the free 
exercise of the right of employees to self-organization and 
representation is a proper subject for condemnation by 
competent legislative authority”; 

3. That in the exercise of its power to regulate interstate 
commerce Congress had the authority to protect by legis¬ 
lation that commerce “no matter what the source of the 
dangers which threaten it”; 

4. That the stoppage by industrial strife of the opera¬ 
tions of plants like those of J. & L. “would have a most 
serious effect upon interstate commerce” and that Con¬ 
gress had the power to protect such commerce from the 
paralyzing consequences of such strife and “to safeguard 
the right of respondent’s (that is J. & L.’s) employees to 
self-organization and freedom in choice of representatives 
for collective bargaining”; 

5. That the provision of the Labor Act “that represen¬ 
tatives, for the purpose of collective bargaining, of the ma¬ 
jority of the employees in an appropriate unit shall be the 
exclusive representatives of all the employees in that unit, 


BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 10693 

imposes upon the respondent (that is, J. & L.) only the 
duty of conferring and negotiating with the authorized 
representatives of its employees for the purpose of set¬ 
tling a labor dispute” and that “the obligation to treat 
with the true representative was exclusive and hence im¬ 
posed the negative duty to treat with no other.”; and 

6. That “The Act does not compel agreements between 
employers and employees. It does not compel any agree¬ 
ment whatever.” 

In order that you may have it for ready reference, I am 
sending to you herewith a copy of the National Labor Re¬ 
lations Act. 

You will note that in Section 8 of the Act it is provided 
that it shall be an unfair labor practice for an employer 
to do any of the things enumerated in the five paragraphs 
of that Section; and that, among other unfair labor prac¬ 
tices, is that of contributing financial or other support to 
the administration of any labor organization; “Provided, 
That subject to rules and regulations made and published 
by the Board pursuant to Section 6(a), an employer shall 
not be prohibited from permitting employees to confer 
with him during working hours without loss of time or 
pay”. 

21200 Your Representation Plan provides in paragraph 
7 and paragraph 11 of Section VII as follows: 

“7. For time necessarily occupied through actual attend¬ 
ance at regular or special meetings or conferences held 
pursuant to the Plan, Employees ’ Representatives shall 
receive from the Company payment commensurate with 
their respective average earnings, subject to the approval 
of a majority of the entire membership of the Committee 
on Rules and the Management’s Special Representative. 

# # • 

“11. The Joint Committee on Rules shall arrange a suit¬ 
able place or places at which meetings of the General Body 
and of the several Committees and Joint Committees may 
be held, and the Company shall defray such expenses as 
are necessarily incident to the discharge of duties under 
the Plan, subject to the approval of a majority of the en¬ 
tire membership of the Committee on Rules and the Man¬ 
agement’s Special Representative.” 
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In view of the provisions of paragraph (2) of Section 
8 of the Act to which I have referred above, it would appear 
to be necessary that those two paragraphs 7 and 11 be 
changed so as to bring them strictly within the provisions 
of such paragraph (2) of Section 8 of the Act. You will 
note that the provisions of such paragraph (2) do not pro¬ 
hibit the employer (that is, in your case, Bethlehem Steel 
Company) from conferring with its employees during 
working hours without loss of time or pay to such em¬ 
ployees. Bethlehem Steel Company is, therefore, willing 
to comply with the provisions of your Plan to the extent 
that they require the Company to pay the Employees’ Rep¬ 
resentatives under the Plan their regular wages for the 
time during the working hours that such Representatives 
shall use in conferring with the Management in the per¬ 
formance of their duties under the Plan, subject, of course, 
to any rules and regulations that may be made and pub¬ 
lished by the Labor Board. 

As to the expenses of the Plan which the Company under 
the Act cannot pay, I think I should and that I do not be¬ 
lieve that they will be found burdensome to the employees 
and I believe that you will be able to prepare provisions to 
be put into your Plan by amendment that will take care of 
such expenses at a comparatively small cost per employee. I 
have made some inquiry as to what has been done under 
other plans in effect among the employees of other com¬ 
panies and have been advised that the total charge per em¬ 
ployee under some of the plans has been as low as One dol¬ 
lar a year. 

I have again carefuly read your Plan of Employees’ 
Representation in the light of the decision of the Supreme 
Court in the J*. & L. case and of discussions I have 
21201 had with counsel and I believe that it will not be nec¬ 
essary for you to adopt any amendments to the Plan 
other than those to which I have referred above, in order 
that you may make it strictly comply with the provisions 
of the Labor Relations Act. 

It, however, may well be that you and the other Employ¬ 
ees’ Representatives will think it advisable to make some 
other changes in your Plan, such as, for instance, to pro¬ 
vide for a Treasurer under the Plan and how moneys held 
by him may be paid out, and also some changes with refer- 
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ence to hours at which meetings shall be held, etc. All such 
changes will undoubtedly readily occur to you and the 
other Employees’ Representatives as you and they shall 
review your Plan in the Light of what I have said above. 

If after you and the other Employees’ Representatives 
on the General Body shall have given such consideration 
to the matter as you shall think it requires, you shall desire 
to confer with me regarding it, I shall be glad to do what¬ 
ever you shall wish in that regard. 

Very truly yours, 

C. L. BAKER 

Management’s Special Repre¬ 
sentative 

21202 Stipulated Ex. No. 103 

Lebanon, Pa. 

5/3/37. 

Mr. David Fry 
Dear Sir: 

It has been brought to my attention that certain parts 
& clauses as exist in the Representative Plan of the Beth 
Steel are in need of revision and certain parts of amend¬ 
ing to conform with the law in regards to the National 
Labor Relation’s Act, as passed recently by Congress. 

Please instruct by written statement as to what method of 
procedure necessary to make the Beth Steel Co. plan of 
Representation legal in regards to the above named act. 

I await your reply at the earliest date possible 

FRED COBLE 

Chairman—Concentrator Div. 
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21203 Stipulated Ex. No. 104 

Bethlehem Steel Company 
Lebanon Plant 

Lebanon, Pa. 

May 4, 1937. 

Fred Coble, 

Chairman of the Committee of Representatives, 

Plan of Employees’ Representation, 

Concentrator Plant. 

Dear Mr. Coble: 

I have your letter of the 3rd instant and am writing this 
letter for the purpose of complying with the request that 
you make in your letter. 

I have consulted with counsel regarding the decisions of 
the Supreme Court to which you refer and my understand¬ 
ing is that, while a number of decisions were rendered 
on April 12, 1937, in which questions relating to the Na¬ 
tional Labor Relations Act were involved, the one which 
deals with the Act as applied to a steel company such as 
Bethlehem Steel Company is the decision in the case of 
Jones & Laughlin Steel Corporation, which for brevity 
I shall hereinafter refer to as J. & L. In this letter, there¬ 
fore, I shall refer only to the decision in that case. 

The J. & L. case arose on a charge that J. & L. was guilty 
of unfair labor practices in that it had discharged certain 
employees because of their activities in a labor union. 
J. & L. challenged the constitutionality of the Act, but it 
did not introduce any evidence to show that the par- 

21204 ticular employees had not been discharged because 
of union activities (it apparently taking the position 

that there was no necessity for so doing) and, the evidence 
before the Labor Board that they had been discharged for 
such activities being undisputed, the Board found that 
the charges were true. 

For your purposes in applying the decision in the J. & 
L. case, I think that you may assume that the business con¬ 
ducted by J. & L. is substantially the same as that con¬ 
ducted by Bethlehem Steel Company at the Concentrator 
Plant. 
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The grounds upon which J. & L. based its claim that the 
Labor Act was unconstitutional are that the Act constitutes 
a regulation of labor relations; that the Congress of the 
United States could not legislate as to the relations between 
an employer and its employees engaged in manufacturing 
operations, because such relations and such operations do 
not directly affect interstate commerce; that J. & L. and 
its employees who were engaged in the manufacturing of 
steel products were not engaged in commerce at all; and 
that, therefore, Congress could not lawfully pass an act 
that would apply to the relations between such employees 
of J. & L. and its management. The Court held as follows: 

1. That employees have a fundamental right “to self¬ 
organization and to select representatives of their own 
choosing for collective bargaining or other mutual protec¬ 
tion without restraint or coercion by their employer”, and 
that “in its present application, the statute goes no fur¬ 
ther than to safeguard” that right; 

21205 2. That “discrimination and coercion to prevent 

the free exercise of the right of employees to self¬ 
organization and representation is a proper subject for 
condemnation by competent legislative authority”; 

3. That in the exercise of its power to regulate interstate 
commerce Congress had the authority to protect by legis¬ 
lation that commerce “no matter what the source of the 
dangers which threaten it”; 

4. That the stoppage by industrial strife of the opera¬ 
tions of plants like those of J. & L. “would have a most 
serious effect upon interstate commerce” and that Con¬ 
gress had the power to protect such commerce from the 
paralyzing consequences of such strife and “to safe-guard 
the right of respondent’s (that is J. & L.’s) employees to 
self-organization and freedom in choice of representatives 
for collective bargaining”; 

5. That the provision of the Labor Act “that representa¬ 
tives, for the purpose of collective bargaining, of the ma¬ 
jority of the employees in an appropriate unit shall be the 
exclusive representatives of all the employees in that unit, 
imposes upon the respondent (that is, J. & L.) only the duty 
of conferring and negotiating with the authorized repre¬ 
sentatives of its employees for the purpose of settling a 
labor dispute” and that “the obligation to treat with the 
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true representative was exclusive and hence imposed the 
negative duty to treat with no other.”; and 

6. That “The Act does not compel agreements between 
employers and employees. It does not compel any agree¬ 
ment whatever.” 

21206 In order that you may have it for ready reference, 
I am sending to you herewith a copy of the National 
Labor Relations Act. 

You will note that in Section 8 of the Act it is provided 
that it shall be an unfair labor practice for an employer 
to do any of the things enumerated in the five paragraphs 
of that Section; and that, among other unfair labor prac¬ 
tices, is that of contributing financial or other support to 
the administration of any labor organization; “Provided, 
That subject to rules and regulations made and published 
by the Board pursuant to Section 6(a), an employer shall 
not be prohibited from permitting employees to confer with 
him during working hours without loss of time or pay”. 

Your Representation Plan provides in paragraph 7 and 
paragraph 10 of Section VII as follows: 

“7. For time necessarily occupied through actual at¬ 
tendance at regular or special meetings or conferences 
held pursuant to the Plan, Employees’ Representatives 
shall receive from the Company payment commensurate 
with their respective average earnings, subject to the 
approval of a majority of the entire membership of the 
Committee of Representatives and the Management’s Spe¬ 
cial Representative. 


“10. The Joint Committee shall arrange a suitable place 
or places at which meetings of the Committees may be held, 
and the Company shall defray such expenses as are neces¬ 
sarily incident to the discharge of duties under the Plan, 
subject to the approval of a majority of the entire member¬ 
ship of the Committee of Representatives and the Manage¬ 
ment’s Special Representative.” 

In view of the provisions of paragraph (2) of Section 
8 of the Act to which I have referred above, it would appear 
to be necessary that those two paragraphs 7 and 10 be 
changed so as to bring them strictly within the provi¬ 
sions of such paragraph (2) of Section 8 of the Act. You 
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21207 will note that the provisions of such paragraph (2) 
do not prohibit the employer (that is, in your case, 

Bethlehem Steel Company) from conferring with its em¬ 
ployees during working hours without loss of time or pay to 
such employees. Bethlehem Steel Company is, therefore, 
willing to comply with the provisions of your Plan to the 
extent that they require the Company to pay the Em¬ 
ployees 9 Representatives under the plan their regular wages 
for the time during the working hours that such Repre¬ 
sentatives shall use in conferring with the Management 
in the performance of their duties under the Plan, subject, 
of course, to any rules and regulations that may be made 
and published by the Labor Board. 

As to the expenses of the Plan which the Company under 
the Act cannot pay, I think I should add that I do not be¬ 
lieve that they will be found burdensome to the employees 
and I believe that you will be able to prepare provisions 
to be put into your Plan by amendment that will take care 
of such expenses at a comparatively small cost per em¬ 
ployee. I have made some inquiry as to what has been 
done under other plans in effect among the employees of 
other companies and have been advised that the total charge 
per employee under some of the plans has been as low as 
one dollar a year. 

I have again carefully read your Plan of Employees’ 
Representation in the light of the decision of the Supreme 
Court in the J. & L. case and of discussions I have had with 
counsel and I believe that it will not be necessary for you 
to adopt any amendments to the Plan other than those to 
which I have referred above, in order that you may make 
it strictly comply with the provisions of the Labor Rela¬ 
tions Act. 

21208 It, however, may well be that you and the other 
Employees’ Representatives will think it advisable 

to make some other changes in your Plan, such as, for in¬ 
stance, to provide for a Treasurer under the Plan and how 
moneys held by him may be paid out, and also some changes 
with reference to hours at which meetings shall be held, etc. 
All such changes will undoubtedly readily occur to you and 
the other Employees’ Representatives as you and they 
shall review your Plan in the light of what I have said 
above. 
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If after you and the other Employees’ Rep resen tatives 
on the Committee of Representatives shall have given such 
consideration to the matter as you shall think it requires, 
you shall desire to confer with me regarding it, I shall be 
glad to do whatever you shall wish in that regard. 

Very truly yours, 

D. M. FRY, 

Management’s Special Rep. 
21209 Stipulated Ex. No. 105 

New Cumberland, Pa; 

April 24,1937 

Mr. W. W. Jeffries, 

Management’s Special Representative, 

Bethlehem Steel Co. Steelton Plant, 

Dear Sir :- 

Some of the Employes Representatives have come to me 
and have asked me as General Chairman of the Represen¬ 
tatives what effect the the Wagner Act and the Supreme 
Court Decision will have on our Representative Plan. 

We have been reading about it in all of the News Papers 
and hear a lot of talk about it, but no one seems to be able 
to tell exactly just how the thing will work out, So I thought 
maybe you could give us some dope about it and if any 
changes are necessary in our by-laws. If we have to make 
any changes to get in line with the New Law we ought to 
make them as soon as possible, As some of the boys have 
been told that we can’t have our plan any more and seem 
to believe it. 

I was in to see you yesterday Friday the 23rd but was 
told that you out of town. I think that you better call the 
Body together and explain what the law is if any changes 
what they are and how it will effect the system. 

Respectfully Yours. 

JOHN H. HUMMEL, 

Chairman 

Envelope addressed to: Mr. W. W. Jefferies, Manage¬ 
ments Special Rep., Bethlehem Steel Co., Steelton Plant, 
Steelton, Pa. 
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Postmarked: Harrisburg, Pa. Apr 25 10 PM 1937 
Return Address: After 5 days, return to John H. Hum¬ 
med, Tax Collector, No. 408 Fourth St., New Cumberland, 
Pa. 


21210 Stipulated Ex. No. 106 

Bethlehem Steel Company 
Steelton Plant 
Steelton, Pa. 

April 26, 1937. 

In reply refer to 

John H. Hummel, 

Chairman of the General Body, 

Plan of Employees ’ Representation, 

Steelton Plant. 

Dear Mr. Hummel: 

I have your letter of the 24th instant and am writing this 
letter for the purpose of complying with the request that 
you make in your letter. 

I have consulted with counsel regarding the decisions of 
the Supreme Court to which you refer and my understand¬ 
ing is that, while a number of decisions were rendered on 
April 12, 1937, in which questions relating to the National 
Labor Relations Act were involved, the one which deals 
with the Act as applied to a steel company such as Bethle¬ 
hem Steel Company is the decision in the case of Jones & 
Laughlin Steel Corporation, which for brevity I shall here¬ 
inafter refer to as J. & L. In this letter, therefore, I shall 
refer only to the decision in that case. 

The J. & L. case arose on a charge that J. & L. was guilty 
of unfair labor practices in that it had discharged certain 
employees because of their activities in a labor union. J. 
& L. challenged the constitutionality of the Act, but it did 
not introduce any evidence to show that the particular em¬ 
ployees had not been discharged because of union activities 
(it apparently taking the position that there was no neces¬ 
sity for so doing) and, the evidence before the Labor Board 
that they had been discharged for such activities being un¬ 
disputed, the Board found that the charges were true. 
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For vour purposes in applying the decision in the J. & L. 
case, I think that you may assume that the business con¬ 
ducted by J. & L. is substantially the same as that conducted 
by Bethlehem Steel Company at the Steelton Plant. 

The grounds upon which J. & L. based its claims that the 
Labor Act was unconstitutional are that the Act constitutes 
a regulation of Labor relations; that the Congress of the 
United States could not legislate as to the relations between 
an employer and its employees engaged in manufacturing 
operations, because such relations and such operations do 
not directly affect interstate commerce; that J. & L. and its 
employees who were engaged in the manufacturing 
21211 of steel products were not engaged in commerce at 
all; and that, therefore, Congress could not lawfully 
pass an act that would apply to the relations between such 
employees of J. & L. and its management. The Court held 
as follows: 

1. That employees have a fundamental right “to self-or¬ 
ganization and to select representatives of their own choos¬ 
ing for collective bargaining or other mutual protection 
without restraint or coercion by their employer”, and that 
“in its present application, the statute goes no further than 
to safeguard” that right; 

2. That “discrimination and coercion to prevent the free 
exercise of the right of employees to self-organization and 
representation is a proper subject for condemnation by 
competent legislative authority”; 

3. That in the exercise of its power to regulate interstate 
Commerce Congress had the authority to protect by legis¬ 
lation that commerce “no matter what the source of the 
dangers which threaten it”; 

4. That the stoppage by industrial strife of the operations 
of plants like those of J. & L. “would have a most serious 
effect upon interstate commerce” and that Congress had 
the power to protect such commerce from the paralyzing 
consequences of such strife and “to safeguard the right of 
respondent’s (that is J. & L.’s) employees to self-organiza¬ 
tion and freedom in choice of representatives for collective 
bargaining”; 

5. That the provisions of the Labor Act “that representa¬ 
tives, for the purpose of collective bargaining, of the ma¬ 
jority of the employees in an appropriate unit shall be the 
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exclusive representatives of all the employees in that unit, 
imposes upon the respondent (that is, J. & L.) only the duty 
of conferring and negotiating with the authorized represen¬ 
tatives of its employees for the purpose of settling a labor 
dispute” and that “the obligation to treat with the true 
representative was exclusive and hence imposed the nega¬ 
tive duty to treat with no other.”; and 

6. That “The Act does not compel agreements between 
employers and employees. It does not compel any agree¬ 
ment whatever.” 

In order that you may have it for ready reference, I am 
sending to you herewith a copy of the National Labor Rela¬ 
tions Act. 

You will note that in Section 8 of the Act it is provided 
that it shall be an unfair labor practice for an employer to 
do any of the things enumerated in the five paragraphs of 
that Section; and that, among other unfair labor 
21212. practices, is that of contributing financial or other 
support to the administration of any labor organiza¬ 
tion: “Provided, That subject to rules and regulations 
made and published by the Board pursuant to Section 6 (a), 
an employer shall not be prohibited from permitting em¬ 
ployees to confer with him during working hours without 
loss of time or pay”. 

Your Representation Plan provides in paragraph 5 and 
paragraph 11 of Section VII as follows: 

“5. For time necessarily occupied through actual attend¬ 
ance at regular or special meetings or conferences held pur¬ 
suant to the Plan, Employees’ Representatives shall receive 
from the Company payment commensurate with their aver¬ 
age earnings, subject to the approval of a majority of the 
entire membership of the Committee on Rules and the Man¬ 
agement’s Special Representative. 

* # # 

“11. The Joint Committee on Rules shall arrange a suit¬ 
able place or places at which meetings of the General Body 

and of the several Committees and Joint Committees mav 

•> 

be held, and the Company shall defray such expenses as are 
necessarily incident to the discharge of duties under the 
Plan, subject to the approval of a majority of the entire 
membership of the Committee on Rules and the Manage¬ 
ment’s Special Representative.” 
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In view of the provisions of paragraph (2) of Section 8 
of the Act to which I have referred above, it would appear 
to be necessary that those two paragraphs 5 and 11 be 
changed so as to bring them strictly within the provisions 
of such paragraph (2) of Section 8 of the Act. You will note 
that the provisions of such paragraph (2) do not prohibit 
the employer (that is, in your case, Bethlehem Steel Com¬ 
pany) from conferring with its employees during working 
hours without loss of time or pay to such employees. Beth¬ 
lehem Steel Company is, therefore, willing to comply with 
the provisions of your Plan to the extent that they require 
the Company to pay the Employees’ Representatives under 
the Plan their regular wages for the time during the work¬ 
ing hours that such Representatives shall use in conferring 
with the Management in the performance of their duties 
under the Plan, subject, of course, to any rules and regula¬ 
tions that may be made and published by the Labor Board. 

As to the expenses of the Plan which the Company under 
the Act cannot pay, I think I should add that I do not be¬ 
lieve that they will be found burdensome to the employees 
and I believe that you will be able to prepare provisions to 
be put into your Plan by amendment that will take care of 
such expenses at a comparatively small cost per employee. 
I have made some inquiry as to what has been done under 
other plans in effect among the employees of other 
21213 companies and have been advised that the total 
charge per employee under some of the plans has 
been as low as One dollar a year. 

I have again carefully read your Plan of Employees’ Rep¬ 
resentation in the light of the decision of the Supreme 
Court in the J. & L. case and of discussions I have had with 
counsel and I believe that it will not be necessary for you to 
adopt any amendments to the Plan other than those to 
which I have referred above, in order that you may make it 
strictly comply with the provisions of the Labor Relations 
Act. 

It, however, may well be that you and the other Employ¬ 
ees’ Representatives will think it advisable to make some 
other changes in your Plan, such as, for instance, to pro¬ 
vide for a Treasurer under the Plan and how moneys held 
by him may be paid out, and also some changes with refer¬ 
ence to hours at which meetings shall be held, etc. All such 
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changes will undoubtedly readily occur to you and the other 
Employees ’ Representatives as you and they shall review 
your Plan in the light of what I have said above. 

If after you and the other Employees’ Representatives 
on the General Body shall have given such consideration to 
the matter as you shall think it requires, you shall desire to 
confer with me regarding it, I shall be glad to do whatever 
you shall wish in that regard. 

Very truly yours, 

W. W. JEFFRIES 

Management's Special Repre¬ 
sentative 


21214 Stipulated Ex. No. 107 

Leetsdale, Penna. 

April 2.9th, 1937. 

Mr. E W Engerer, 

Bethlehem Steel Co., 

Management’s Representative, 

Dear Sir: 

Since the “ Wagner-Labor Act has been approved by the 
Supreme Court Of The United States, the Committee Of 
Employees’ Representatives, under the “Plan Of Employ¬ 
ees’ Representation”, at the Leetsdale Works of the Beth¬ 
lehem Steel Company have been in quandrv on just what 
procedure to follow. 

We have had no interpretation from our Employer on the 
Wagner-Labor Act and we have been unable to tell the men, 
which we represent, any actual facts on what line of pro¬ 
cedure we intend to follow. 

We feel a delay of this kind only incites dissension and 
is the cause of new and different plans being set up. 

Can we continue to use the “Plan” that we have been fol¬ 
lowing in the past, (ie) that which was adopted and 
amended as of December 1935.? 

In brief: What affect does the Wagner-Labor Act have 
on the “Plan Of Employees’ Representation at the Leets¬ 
dale Works Of The Bethlehem Steel Company.” 
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Trusting you will give this your immediate attention, 
Sincerely, 

STEVEN McKAY, Chairman R. L. STACY, Sec. 
HARRY C. MASON HARRY A MUDERS 

FRANK P. SUMNERS WAYNE SULLIVAN 

21215 Stipulated Ex. No. lu8 

For Inter-Office Correspondence 
Subsidiary Companies of Bethlehem Steel Corporation 

Leetsdale, Pa. 

April 30, 1937. 

From E. W. Engerer 
To Steven McKay, 

Chairman of the Committee of Representatives 

Subject Plan of Employees’ Representation Leetsdale 

Works. 

Dear Mr. McKay 

I have your letter of the 29th instant and am writing 
this letter for the purpose of complying with the request 
that you make in your letter. 

I have consulted with counsel regarding the decisions of 
the Supreme Court to which you refer and my understand¬ 
ing is that, while a number of decisions were rendered on 
April 12, 1937, in which questions relating to the National 
Labor Relations Act were involved, the one which deals with 
the Act as applied to a steel company such as Bethlehem 
Steel Company is the decision in the case of Jones & Laugh- 
lin Steel Corporation, which for brevity I shall hereinafter 
refer to as J. & L. In this letter, therefore, I shall refer 
only to the decision in that case. 

The J. & L. case arose on a charge that J. & L. was guilty 
of unfair labor practices in that it had discharged certain 
employees because of their activities in a labor union. J. 
& L. challenged the constitutionality of the Act, but it did 
not introduce any evidence to show that the particular em¬ 
ployees had not been discharged because of union activities 
(it apparently taking the position that there was no neces¬ 
sity for so doing) and, the evidence before the Labor Board 
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that they had been discharged for such activities 

21216 being undisputed, the Board found that the charges 
were true. 

For your purposes in applying the decision in the J. & L. 
case, I think that you mav assume that the business con- 
ducted by J. & L. is substantially the same as that conducted 
by Bethlehem Steel Company at the Leetsdale Works. 

The grounds upon which J. & L. based its claim that the 
Labor Act was unconstitutional are that the Act constitutes 
a regulation of labor relations; that the Congress of the 
United States could not legislate as to the relations between 
an employer and its employees engaged in manufacturing 
operations, because such relations and such operations do 
not directly affect interstate commerce; that J. & L. and its 
employees who were engaged in the manufacturing of steel 
products were not engaged in commerce at all; and that, 
therefore, Congress could not lawfully pass an act that 
would apply to the relations between such employees of J. & 
L. and its management. The Court held as follows: 

1. That employees have a fundamental right “to self-or- 
ganization and to select representatives of their own choos¬ 
ing for collective bargaining or other mutual protection 
without restraint or coercion by their employer”, and that 
“in its present application, the statute goes no further than 
to safeguard” that right; 

2. That “discrimination and coercion to prevent the free 
exercise of the right of employees to self-organization and 
representation is a proper subject for condemnation by 
competent legislative authority”; 

3. That in the exercise of its power to regulate interstate 

commerce Congress had the authority to protect by 

21217 legislation that commerce “no matter what the 
source of the dangers which threaten it”; 

4. That the stoppage by industrial strife of the operations 
of plants like those of J. & L. “would have a most serious 
effect upon interstate commerce” and that Congress had 
the power to protect such commerce from the paralyzing 
consequences of such strife and “to safeguard the right of 
respondent’s (that is J. & L’s) employees to self-organiza- 
tion and freedom in choice of representatives for collective 
bargaining”; 
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5. That the provision of the Labor Act “that representa¬ 
tives, for the purpose of collective bargaining, of the ma¬ 
jority of the employees in an appropriate unit shall be the 
exclusive representatives of all the employees in that unit, 
imposes upon the respondent (that is, J. & L.) only the duty 
of conferring and negotiating with the authorized repre¬ 
sentatives of its employees for the purpose of settling a 
labor dispute’* and that “the obligation to treat with the 
true representative was exclusive and hence imposed the 
negative duty to treat with no other”; and 

6. The “The Act does not compel agreements between 
employers and employees. It does not compel any agree¬ 
ment whatever.” 

In order that you may have it for ready reference, I am 
sending to you herewith a copy of the National Labor Rela¬ 
tions Act. 

You will note that in Section 8 of the Act it is provided 
that it shall be an unfair labor practice for an employer to 
do any of the things enumerated in the five paragraphs of 
that Section; and that, among other unfair labor practices, 
is that of contributing financial or other support to the ad¬ 
ministration of any labor organization: “Provided, That 
subject to rules and regulations made and published by the 
Board pursuant to Section 6 (a), an employer shall not be 
prohibited from permitting employees to confer with 
21218 him during working hours without loss of time or 
pay”. 

Your Representation Plan provides in paragraph 5 and 
paragraph 9 of Section VII as follows: 

“5. For time necessarily occupied through actual attend¬ 
ance at regular or special meetings or conferences held pur¬ 
suant to the Plan, Employees' Representatives shall receive 
from the Company payment, commensurate with their re¬ 
spective average earnings, subject to the approval of a ma¬ 
jority of the entire membership of the Committee of Rep¬ 
resentatives and the Managemnt’s Special Representa¬ 
tive. ’ ’ 

* * * 

“9. The Joint Committee shall arrange a suitable place 
or places at which meetings of the Committees may be held, 
and the Company shall defray such expenses as are neces- 
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sarily incident to the discharge of duties under the Plan, 
subject to the approval of a majority of the entire member¬ 
ship of the Committee of Representatives and the Manage¬ 
ment’s Special Representative.” 

In view of the provisions of paragraph (2) of Section 8 
of the Act to which I have referred above, it would appear 
to be necessary that those two paragraphs 5 and 9 be 
changed so as to bring them strictly within the provisions of 
such paragraph (2) of Section 8 of the Act. You will note 
that the provisions of such paragraph (2) do not prohibit 
the employer (that is, in your case, Bethlehem Steel Com¬ 
pany) from conferring with its employees during working 
hours without loss of time or pay to such employees. Beth¬ 
lehem Steel Company is, therefore, willing to comply with 
the provisions of your Plan to the extent that they require 
the Company to pay the Employees’ Representatives under 
the Plan their regular wages for the time during the work¬ 
ing hours that such representatives shall use in conferring 
with the Management in the performance of their duties 
under the Plan, subject, of course, to any rules and regula¬ 
tions that mav be made and published by the Labor 
21219 Board. 

As to the expenses of the Plan which the Company 
under the Act cannot pay, I think I should add that I do not 
believe that they will be found burdensome to the employ¬ 
ees and I believe that you will be able to prepare provisions 
to be put into your Plan by amendment that will take care 
of such expenses at a comparatively small cost per employee. 
I have made some inquiry as to what has been done under 
other plans in effect among the employees of other com¬ 
panies and have been advised that the total charge per em¬ 
ployee under some of the plans has been as low as One Dol¬ 
lar a year. 

I have again carefully read your Plan of Employees’ 
Representation in the light of the decision of the Supreme 
Court in the J. & L. case and of discussions I have had with 
counsel and I believe that it will not be necessary for you to 
adopt any amendments to the Plan other than those to 
which I have referred above, in order that you may make it 
strictly comply with the provisions of the Labor Relations 
Act. 
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It, however, may well be that you and the other Employ¬ 
ees ’ Representatives will think it advisable to make some 
other changes in your Plan, such as, for instance, to provide 
for a Treasurer under the Plan and how moneys held by him 
may be paid out, and also some changes with reference to 
hours at which meetings shall be held, etc. All such 
changes will undoubtedly readily occur to you and the other 
Employees’ Representatives as you and they shall review 
your Plan in the light of what I have said above. 

If after you and the other Employees’ Representatives 
on the Committee of Representatives shall have given such 
consideration to the matter as you shall think it requires, 
you shall desire to confer with me regarding it, I shall be 
very glad to do whatever you shall wish in that re- 

21220 gard. 

Very truly yours, 

E WENGERER 

21221 4 ‘The printed booklet, Stipulated Exhibit No. 109, 
entitled ‘Plan of Employees’ Representation at the 

Bethlehem Plant of Bethlehem Steel Company, Adopted 
January 1920, As amended to September 6, 1935, As 
amended to May 27,1937 ’, including two typewritten inserts 
pasted over and constituting paragraphs 5 and 11 of Section 
VII therein, is omitted; such booklet, as printed, appears at 
pages 293 to 311, inclusive; there are in such Stipulated Ex¬ 
hibit No. 109 after the words ‘As Amended to September 6, 
1935’, which also appear on pages 293 and 294, the -words 
‘ As Amended to May 27,1937 ’; and such typewritten inserts 
contained in such Stipulated Exhibit No. 109 are identical, 
respectively, to ‘Amendment to Paragraph 5, Article VII’ 
and ‘Amendment to Paragraph 11, Article VII’, which ap¬ 
pear at page 312.” 

21240 “The printed booklet, Stipulated Exhibit No. 110, 
entitled ‘Plan of Employees’ Representation at the 
Lackawanna Plant of Bethlehem Steel Company, Adopted 
January 1, 1923, As Amended to Octobeer 26, 1935, As 
Amended to May 29, 1937’, here omitted, is identical as 
printed to Stipulated Exhibit No. 89, which appears at 
pages 21062 to 21080, inclusive; there are in such Stipulated 
Exhibit No. 110 after the words ‘As Amended to October 26, 
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19935’, which also appear on pages 21062 and 21063, the 
words ‘As amended to May 29, 1937’; and paragraph 1 of 
Section VI in such Stipulated Exhibit No. 110, which as 
printed appears on page 21071, has been changed to read 
as follows: 

‘1. At 2:00 P. M. on the first day practicable after the 
completion of each regular annual election and within ten 
(10) days of the last day thereof the entire group of per¬ 
sons w’ho shall have been elected as Employees’ Represen¬ 
tatives for the ensuing year shall meet as a committee called 
the “General Body” for the purpose of organization and 
at the organization meeting they shall elect the officers of 
the General Body who shall he a Chairman, a Vice-Chair¬ 
man, a Secretary and a Treasurer.’; 

paragraphs 3, 7 and 11 of Section VII in such Stipulated 
Exhibit No. 110, which also appear on pages 21074, 21075 
and 21076, have been stricken out; and inside the front 
cover of such Stipulated Exhibit No. 110 there has been 
pasted a sheet reading as follows:” 

21241 Important 

Fellow Employee: 

This is to inform you that our Plan of Employees’ Repre¬ 
sentation has been properly amended to conform with the 
National Labor Relations Act. Our Plan is therefore legal 
and will continue operating with your representative func¬ 
tioning as heretofore. 

The Plan has been amended, to wit: 

Section VTI 
Paragraph No. 7— 

To the extent permitted by law, Employees’ Representa¬ 
tives shall be entitled to receive from the Company for time 
necessarily occupied through actual attendance at regular 
or special meetings or conferences held pursuant to the 
Plan payment commensurate with their respective average 
earnings. 

Paragraph No. 11— 

The Committee on Rules shall arrange a suitable place or 
places at which meetings of the General Body and of the 
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several Committees may be held and the Joint Committee 
on Rules shall arrange a suitable place or places at which 
meetings of the several Joint Committees may be held, and 
to the extent permitted by law the Company shall defray 
such expenses as are necessarily incident to the discharge 
of duties under the Plan, subject to the approval of a ma¬ 
jority of the entire membership of the Committee on Rules 
and the Management’s Special Representative. 

Paragraph No. 3— 

Regular meetings of the General Body and of Commit¬ 
tees shall be convened as scheduled by the Committee on 
Rules. 

Section VI 
Paragraph No. 1— 

Add the following “and a Treasurer”. 

N/B Read Your Plan Carefully. 

21260 “The printed booklet, Stipulated Exhibit No. Ill, 
entitled ‘Plan of Employees’ Representation at the 
Steelton Plant of Bethlehem Steel Company, Adopted Octo¬ 
ber, 1918, As amended to January 1, 1936, as Amended to 
May 29, 1937’, here omitted, is identical as printed to Stip¬ 
ulated Exhibit No. 94, which appears at pages 21151 to 
21171, inclusive; there are in such Stipulated Exhibit No. Ill 
after the words ‘As Amended to January 1, 1936’, which 
also appear on pages 21151 and 21152, the words ‘As 
Amended to May 29,1937’; and there are in such Stipulated 
Exhibit No. Ill four typewritten insertions pasted over and 
constituting, respectively, paragraph 1 of Section VI and 
paragraphs 3, 5 and 11 of Section VTI therein, which as 
printed appear on pages 21162, 21165, 21166 and 21168, such 
insertions reading, respectively, as follows: 

‘1. At 1:00 P. M. on the first day practicable after the 
completion of each regular annual election and within ten 
(10) days of the last day thereof the entire group of per¬ 
sons who shall have been elected as Employees’ Represen¬ 
tatives for the ensuing year shall meet as a committee 
called the “General Body” for the purpose of organization 
and at the organization meeting they shall elect the officers 
of the General Body who shall be a Chairman, a Vice-Chair¬ 
man, Secretary and a Treasurer.’ 
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‘3. Regular meetings of the General Body, of Committees 
and of Joint Committees shall be convened between the 
hours of one and four in the afternoon.’ 

‘5. To the extent permitted by law, Employees’ Represen¬ 
tatives shall be entitled to receive from the Company for 
time necessarily occupied through actual attendance at reg¬ 
ular or special meetings or conferences held pursuant to the 
Plan payment commensurate with their respective average 
earnings.’ 

‘11. The Committee on Rules shall arrange a suitable 
place or places at which meetings of the General Body and 
of the several Committees may be held and the Joint Com¬ 
mittee on Rules shall arrange a suitable place or places at 
which meetings of the several Joint Committees may be 
held, and to the extent permitted by law the Company shall 
defray such expenses as are necessarily incident to the dis¬ 
charge of duties under the Plan, subject to the approval of 
a majority of the entire membership of the Committee on 
Rules and the Management’s Special Representative.’ ” 

21281 “The printed booklet, Stipulated Exhibit No. 112, 
entitled ‘Plan of Employees’ Representation at the 
Maryland Plant of Bethlehem Steel Company, Adopted 
October, 1918, As Amended to September 28, 1935, As 
Amended to June 9, 1937,' here omitted, is identical to the 
printed booklet entitled ‘Plan of Employees’ Representa¬ 
tion at the Maryland Plant of Bethlehem Steel Company, 
Adopted October, 1918, As Amended to September 28, 
1935’, with paragraphs 7 and 11 of Section VII therein 
stricken out, which appears at pages 354 to 368, inclusive, 
and pages 371 to 374, inclusive, except that in such Stipu¬ 
lated Exhibit No. 112, following the words ‘As Amended to 
September 28, 1935’, which also appear on pages 354 and 
355, there appear the words ‘As Amended to June 9, 1937’; 
and there are clipped in such Stipulated Exhibit No. 112 
two sheets which are identical to the two sheets which ap¬ 
pear at pages 369 and 370.” 

21300 “The printed booklet, Stipulated Exhibit No. 113, 
entitled ‘Plan of Employees’ Representation at the 
Lebanon Plant of Bethlehem Steel Company, Adopted Oc¬ 
tober, 1918, As Amended to December 17,1935, As amended 
to June 11, 1937’, here omitted, is identical as printed to 
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Stipulated Exhibit No. 91, which appears at pages 21098 to 
21116, inclusive; there are in such Stipulated Exhibit No. 
113, after the words ‘As Amended to December 17, 1935’, 
which also appear on pages 21098 and 21099, the words ‘As 
amended to June 11, 1937’; paragraph 1 of Section VI in 
such Stipulated Exhibit No. 113, which as printed appears 
on page 21107, has been changed to read as follows: 

‘1. At 2:00 P. M. on the first day practicable after the 
completion of each regular annual election and within ten 
(10) days of the last day thereof the entire group of per¬ 
sons who shall have been elected as Employees’ Represen¬ 
tatives for the ensuing year shall meet as a committee 
called the “General Body” for the purpose of organization 
and at the organization meeting they shall elect the officers 
of the General Body who shall be a Chairman, a Vice-Chair¬ 
man, a Secretary and a Treasurer.’; 

there is in the margin beside such paragraph 1 in such Stip¬ 
ulated Exhibit No. 113 an endorsement reading ‘Amend¬ 
ment adopted June 10, 1937’; and paragraphs 7 and 11 of 
Section VII in such Stipulated Exhibit No. 113, which also 
appear on pages 21111 and 21112 have been stricken out; 
and there are pasted in such Stipulated Exhibit No. 113, in 
lieu of such paragraphs 7 and 11, two typewritten inserts, 
reading as follows: 

‘7. To the extent permitted by law, Employees’ Represen¬ 
tatives shall be entitled to receive from the Company for 
time necessarily occupied through actual attendance at reg¬ 
ular or special meetings or conferences held pursuant to the 
Plan payment commensurate with their respective average 
earnings. ’ 

‘11. The Committee on Rules shall arrange a suitable 
place or places at which meetings of the General Body and 
of the several Committees may be held and the Joint Com¬ 
mittee on Rules shall arrange a suitable place or places at 
which meetings of the several Joint Committees may be 
held, and to the extent permitted by law the Company shall 
defray such expenses as are necessarily incident to the dis¬ 
charge of duties under the Plan, subject to the approval of 
a majority of the entire membership of the Committee on 
Rules and the Management’s Special Representative.’ 
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each of which inserts has an endorsement on the back 
thereof reading ‘Amendment adopted May 13, 1037.’ 99 

21319 “The booklet, Stipulated Exhibit No. 114, entitled 
‘Plan of Employees’ Representation at the Concen¬ 
trator Plant of Bethlehem Steel Company, Adopted Feb¬ 
ruary, 1929, As amended to December 4, 1935, As amended 
to July 7,1937’, here omitted, is identical as printed to Stip¬ 
ulated Exhibit No. 90, which appears at pages 21081 to 
21097, inclusive; there are in such Stipulated Exhibit No. 
114 after the words ‘As amended to December 4, 1938’, 
which also appear on pages 21081 and 21082, the words ‘As 
Amended to July 7, 1937’; paragraphs 7 and 10 of Section 
VII in such Stipulated Exhibit No. 114 which also appear 
on page 21093 have been stricken out; and there are pasted 
in such Stipulated Exhibit No. 114, in lieu of such para¬ 
graphs 7 and 10, two typewritten inserts reading as fol¬ 
lows: 

‘7. To the extent permitted by law, Employees’ Represen¬ 
tatives shall be entitled to receive from the Company for 
time necessarily occupied through actual attendance at reg¬ 
ular or special meetings or conferences held pursuant to the 
Plan payment commensurate with their respective average 
earnings.’ 

‘10. The Committee of Representatives shall arrange a 
suitable place or places at which meetings of the Committee 
of Representatives may be held and the Joint Committee 
shall arrange a suitable place or places at which meetings 
of the Joint Committee may be held, and to the extent per¬ 
mitted by law the Company shall defray such expenses as 
are necessarily incident to the discharge of duties under the 
Plan, subject to the approval of a majority of the entire 
membership of the Committee of Representatives and the 
Management’s Special Representative.’ ” 

21336 “The printed booklet, Stipulated Exhibit No. 115, 
entitled ‘Plan of Employees’ Representation at the 
Leetsdale Works of Bethlehem Steel Company, Adopted 
March, 1931, As amended to December 20, 1935, As 
amended to August 24, 1937’, here omitted, is identical as 
printed to Stipulated Exhibit No. 93, which appears at 
pages 21134 to 21150, inclusive; there are in such Stipulated 
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Exhibit No. 115, after the words ‘As amended to December 
20, 1935* which also appear on pages 21134 and 21135, the 
words ‘As amended to August 24, 1937’; there is in such 
Stipulated Exhibit No. 115 a typewritten insert pasted as 
an addition to paragraph 4 of Section VI, which as printed 
appears at page 21144, which insert reads ‘The Committee 
of Representatives shall also elect a treasurer’; paragraphs 
5 and 9 of Section VII in such Stipulated Exhibit No. 115, 
which also appear on pages 21145 and 21146, have been 
stricken out; and there are pasted in such Stipulated Ex¬ 
hibit No. 115, in lieu of such paragraphs 5 and 9, two type¬ 
written inserts reading as follows: 

‘5. To the extent permitted by law, Employees’ Repre¬ 
sentatives shall be entitled to receive from the Company for 
time necessarily occupied through actual attendance at reg¬ 
ular or special meetings or conferences held pursuant to the 
Plan payment commensurate with their respective average 
earnings.’ 

‘9. The Committee of Representatives shall arrange a 
suitable place or places at which meetings of the Commit¬ 
tee of Representatives may be held and the Joint Commit¬ 
tee shall arrange a suitable place or places at which meet¬ 
ings of the Joint Committee may be held, and to the extent 
permitted by law the Company shall defray such expenses 
as are necessarily incident to the discharge of duties under 
the Plan, subject to the approval of a majority of the entire 
membership of the Committee of Representatives and the 
Management’s Special Representative.’ ” 

21353 Stipulated Ex. No. 116 

Plan of Employees Representation 
at the 

Steelton Plant 
of 

Bethlehem Steel Company 

Minutes of Meeting General Body April 30, 1937 

The regular monthly meeting of the General Body of the 
Employees’ Representatives of the Steelton Plant was 
called to order at 3 P. M. by the Chairman, John H. Hum¬ 
mel. 
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Mr. Robbins was invited into the meeting and made the 
following remarks: 

* * * 

On account of our increasing operations, particularly 
over the weekends, it has been decided to make our hospital 
service continuous 24 hours per day and 7 days per week 
beginning tomorrow, May 1st, which is in accordance with 
the requests which have come from some of you. 

I am sorry to say that the annual picnic for the employ¬ 
ees ’ representatives and those who are serving on commit¬ 
tees with them cannot be sponsored by the Company this 
year. The Company will be glad to do its part in this con¬ 
nection, in accordance with your request, but is specifically 
prohibited from doing so by the provision of the Wagner or 
the National Labor Relations Act. Under the provisions of 
this Act, the Company, and not the employees, is held re¬ 
sponsible for any violation. 

A slight change has been made in our vacation plan which 
I think will work to the interest of all the employees, except 
possible [sic] in a very few cases. The vacation allowance 
in hours and in rate per hour will now be based on the aver¬ 
age of the two pay periods immediately preceding each 
man’s vacation, with the same proviso as previously, how¬ 
ever, that the hours in no case shall be less than 40 nor more 
than 48. On this basis the vacation allowance will take in 
the effect of the last general increase in rate, which would 
have been almost lost if the vacation allowances had been 
calculated on the average for the first quarter of this year, 
as was originally announced. 

We expect that for the month of May the coke ovens will 
continue on the same basis of operation as during April. 
“A” blast furnace, however, will be blown in early in the 
month, primarily so that we can have one furnace working 
continuously on iron for the outside trade. This will mean 
putting on quite a number of additional men in the blast 
furnace department. 

21354 In most other parts of the plant operations will 
continue on about the same general basis as in April 
with a fair amount of activity everywhere, except possibly 
at the 20" mill and splice bar shop. There we are arrang¬ 
ing to roll some 4" square billets for Lebanon in order to 
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distribute the work more evenly between the 20" mill and 
the 28" rail mill. In the fabricating department we have 
practically finished the order for the Western Maryland 
cars and we are now trying to build up our operations on 
the cars and underframes for the B & 0 Railway. 

Are there any questions 1 

Mr. Robbins then left the meeting. 

Management's Special Representative gave the follow¬ 
ing report of the various activities and retired from the 
meeting. Relief report for month of March—Receipts $6,- 
432.50—disability benefits $5,029.61—death benefits $6,- 
078.34—loss for month $4,675.45—loss for 3 months this 
year $18,751.10—loss for 3 months last year $14,160.47. 
Ten deaths in March—5 in class 1, 2 in class 2, 1 in class 
3 and 1 in old association. 32 deaths in 3 months this year 
compared to 24 same period last year. 99 cases drawing 
disability benefits on 3-1-37; 48 cases added and 51 closed 
during month, leaving 96 active cases 4-1-37. 

Pension Plan. Following applications have been re¬ 
ceived— 

Solomon Hiney Chem. Lab. age 69—51 yrs. service 

Samuel H. Wilson Rail Mill age 65—39 yrs. service 

Frank P. Loy (Special) Frog & Switch age 64—42 yrs. 
service. 

No deaths of pensioners since last meeting. 

Safety. During the month of March we had a total of 4 
lost time accidents—Open Hearth, Steel Foundry, Fabri¬ 
cating and Rigger Dept. So far this month we have had a 
total of 11 lost time accidents, the most we have had in any 
one month since August, 1930 when we had a total of 12 
lost time cases. 

The first-aid training is progressing nicely and the teams 
are showing much interest in the work. We hope that their 
training will also be beneficial in our accident prevention 
work. 

Gardens. Garden plots are being assigned at the Em¬ 
ployment Office. Our number of gardeners this year has 
decreased considerably due to improved working conditions 
and we have plenty of available ground for gardening pur¬ 
poses. 

Our payroll force at present is 5,041. 
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Roll Call—32 present Absent: Atticks, Chase, Roth, 
Nero and Leonhard, excused. 

Minutes of preceding meeting read and approved. 

Minutes of Nos. 1, 2, 3, 4 and 5 committees and joint com¬ 
mittee meetings during the month of April were read. 

Communications—None 

Unfinished Business—Payment of time and half time for 
Sunday and Holiday work. 

Restoration of 15% reduction to pensioners. 

21355 New Business—E. R. Boyer, secretary of Rules, 
Ways and Means Committee read the minutes of a 
special meeting that committee held on April 28,1937. The 
meeting was called at the request of Chairman Hummel to 
consider some changes to the Employees’ Representation 
Plan which are made necessary under the National Labor 
Relations Act. The committee after due consideration rec¬ 
ommended that the following amendments be proposed at 
this meeting: 

Section VII, Paragraph 5. 

To the extent permitted by law, Employees ’ Representa¬ 
tives shall be entitled to receive from the Company for time 
necessarily occupied through actual attendance at regular 
or special meetings or conferences held pursuant to the 
Plan payment commensurate with their respective average 
earnings. 

Section VII, Paragraph 11. 

The Committee on Rules shall arrange a suitable place or 
places at which meetings of the General Body and of the 
several Committees may be held and the Joint Committee 
on Rules shall arrange a suitable place or places at which 
meetings of the several Joint Committees may be held, and 
to the extent permitted by law the Company shall defray 
such expenses as are necessarily incident to the discharge 
of duties under the Plan, subject to the approval of a ma¬ 
jority of the entire membership of the Committee on Rules 
and the Management's Special Representative. 

The following proposed amendments to the Plan of Em¬ 
ployees’ Representation were submitted in writing by the 
following representatives; E. R. Boyer, H. D. Bender, J. 
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M. Lowder, H. K. Reigle, A. A. Schmidt and William 
Rider— 

Section VI, Paragraph 1. 

At 1:00 P. M. on the first day practicable after the com¬ 
pletion of each regular annual election and within ten (10) 
days of the last day thereof the entire group of persons who 
shall have been elected as Employees’ Representatives for 
the ensuing year shall meet as a committee called the “Gen¬ 
eral Body” for the purpose of organization and at the or¬ 
ganization meeting they shall elect the officers of the Gen¬ 
eral Body who shall be a Chairman, Vice-Chairman, Secre¬ 
tary and a Treasurer. 

Section VII, Paragraph 3. 

Regular meetings of the General Body, of Committees 
and of Joint Committees shall be convened between the 
hours of one and four in the afternoon. 

21356 On regular motion, seconded and passed, a copy of 
the minutes of the special meeting of Rules, Ways 
Means Committee on April 28, 1937, as read, and the letter 
dated April 30, 1937 containing the proposed amendments 
are made a part of the minutes of this meeting. 

The secretary advised that he would give the Manage¬ 
ment’s Special Representative in writing a notice of the 
proposed amendments as presented at this meeting, and 

that the amendments would be submitted at the Mav meet- 

•> 

ing for adoption. 

Bakic made a motion, seconded by W. Morris and passed, 
that the meetings of committees and joint committees dur¬ 
ing the month of May be advanced one hour and the meet¬ 
ing of the General Body advanced to one o'clock instead 
of the usual time. 

General Discussion—National Labor Act. Bowman said 
that a number of men had raised the question as to the le¬ 
gality of Employees’ Representation Plans since the recent 
Supreme Court decision. He was informed that our plan 
meets all the requirements of the law and that from time to 
time there would probably be minor amendments necessary 
as suggested today. 

Committee meeting hours was discussed by a number of 
the representatives and the final decision will be made at 
the next meeting of this Body. 
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On regular motion, seconded and passed, the meeting ad¬ 
journed at 5:30 P. M. 

WM. F. MORRIS 
Secretary. 

21357 Stipulated Ex . No. 117 . 

Plan of 

Employees’ Representation 
at the 

Lackawanna Plant 
of 

Bethlehem Steel Company 
General Body Meeting 
April 28, 1937 

Meeting called to order at 3:00 P. M. Chairman Sass 
presiding 

Rod Call: 

Members Present 

Minutes of the five Joint Committees held on March 25, 
26, 29, 30 and 31st, and the minutes of the five Standing 
Committees held on April 15, 16, 19, 20 and 21st; and the 
Special Meeting of #3 Committee held April 1st were read 
and ordered filed. 

Minutes of General Body meeting held March 24th read, 
approved and filed. 

Unfinished Business: 

Relative to the matter referred by the General Body to 
No. 1 Committee of a reasonable time for cases to be an¬ 
swered which have been put in the hands of a Department 
Head, it was stated that it had been unanimously decided 
by No. 1 Committee that in the first step in procedure for 
adjustment two weeks should be considered reasonable 
time, and in any case an answer from the Superintendent 
should be obtained within three -weeks, so as to not unduly 
delav the carrying of the case forward. 

It was reported that the bus service from No. 1 gate at 
change of turn time 7 A. M., 3 P. M., and 11 P. M., is now 
satisfactory. 
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21358 1937-1938 list. 

Thaddeus Adamsky, Emmett Bell, Frank Caronado, 
Harry Corby, Joseph DePasquale, Thomas Donovan, 
James Fennell, Fred Hayes, Michael Kayko, Michael Lallev, 
Joseph O’Hara, Edward Powers, Richard Redfern, George 
Schultz, William Wall, Frederick Wood, Timothy Baker, 
Stephen Bokan, Frank Citak, William Couhig, Chester 
Dompkowski, Thomas J. Donovan, Harvey Fletcher, Mat¬ 
thew Hearn, John Kerr, Joseph Maj, Grant Osborne, Leroy 
Pressley, John Sass, Nicholas Sperduto, William Wilson, 
Joseph Yager, Lawrence Ball, James Brend, Thomas Co- 
gan, James DePasquale, Janies Donahue, Ho-ward Emery, 
John Friedhaber, Earl Hooper, Frank Koch, Christy Mo¬ 
naco, Michael Parcewski, James Raymond, Joseph Schmidt, 
Frank Svposs, Edward Wolbert. 

Members Absent: Frank McNamara, Thomas Robinson, 
Howard Schafer. 

21359 The matter of Vacations that was referred to No. 

3 Committee was brought up and the Chairman stated 

that same would be discussed ■when Mr. Entwisle and Mr. 
Baker come into the meeting. 

The same is true in regard to the matter of Back Rents 
that is being handled by No. 4 Committee. 

Representative O’Hara requested that consideration be 
given of putting Seniority in the Plan. Chairman Sass 
stated that he would formally refer this matter to No. 2 
Committee for consideration and that they will be glad to 
receive any suggestions in regard to the matter from you 
men. Chairman Sass asked the Representatives to discuss 
this matter for the benefit of No. 2 Committee who will 
handle this question. Quite a wide and lengthy discussion 
followed, upon motion, seconded and carried the Chairman 
referred the matter to No. 2 Committee. 

New Business: 

Chairman Sass stated that in discussing our Plan with 
members of #1 Committee and other Representatives va¬ 
rious questions were brought up on which he desired fur¬ 
ther information. He consulted Mr. Baker who suggested 
to him that he write these questions down and he would 
endeavor to answer them. Accordingly he wrote Mr. Baker 
(Mr. Sass then read the letter he wrote to Mr. Baker) and 
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Mr. Baker replied (Mr. Sass read Mr. Baker’s reply). 
Upon receipt of Mr. Baker’s letter in reply to his letter he 
consulted with No. 1 Committee and it was unanimously 
decided to make changes to two paragraphs under Section 
7, paragraphs #7 and 11 so as to bring them strictly within 
the provisions of the National Labor Relations Act. After 
further study by No. 1 Committee they decided to make a 
change and an addition to two other paragraphs of our 
Plan. No. 1 Committee now has these revisions to present 
to the General Body and he asked the Secretary to read 
them. 

Section VII 

Paragraph #7— 

To the extent permitted by law, Employees ’ Representa¬ 
tives shall be entitled to receive from the Company for 
time necessarily occupied through actual attendance at 
regular or special meetings or conferences held pursuant 
to the Plan payment commensurate with their respective 
average earnings. 

Paragraph #11— 

The Committee on Rules shall arrange a suitable place 
or places at which meetings of the General Body and of the 
several Committees may be held and the Joint Committee 
on Rules shall arrange a suitable place or places at which 
meetings of the several Joint Committees may be held, and 
to the extent permitted by law the Company shall defray 
such expenses as are necessarily incident to the discharge 
of duties under the Plan, subject to the approval of a ma¬ 
jority of the entire membership of the Committee on Rules 
and the Management’s Special Representative. 

21360 Paragraph #3— 

Regular meetings of the General Body and of Committees 
shall be convened as scheduled by the Committee on Rules. 

Section VI 

Paragraph #1— 

Add the following “and a Treasurer”. 

These four proposed amendments were submitted to the 
General Body by No. 1 Committee in accordance with Sec¬ 
tion XI “Amendments” of the Plan. 
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Representative Kerr moved that No. 1 Committee con¬ 
sider having the General Body convene at 8:00 o’clock in 
the morning on the last Monday of each month and all 
Committee meetings at 8:00 A. M. on days as now scheduled, 
and request the Management to allow all Representatives 
to work day turn on meeting days as far as possible, sec¬ 
onded by Representative Fennell and carried. 

Mr. Entwisle and Mr. Baker were invited into the meet¬ 
ing at this time. 

Chairman Sass inquired of Mr. Entwisle in regard to the 
matter of Vacations that had been referred to No. 3 Com¬ 
mittee and the recommendations that they had made in 
connection with same. Mr. Entwisle stated that considera¬ 
tion had been given the recommendations made by No. 3 
Committee, however, they could not be put into effect this 
year as the Officials of the Company had provided for the 
expense of vacations based on the five year service, a mini¬ 
mum of forty hours and a maximum of forty-eight hours 
pay for same, but the method of calculating the hours to be 
paid each employee and the rate to be paid, instead of 
being based on the first quarter of 1937 which was an¬ 
nounced March 1st, since that time wage rates have been 
increased, effective March 16th, therefore, under the Va¬ 
cation Pay the rule will be as follows: 

4 ‘The rate of vacation pay shall be based on the average 
rate of earnings per hour for the two pay periods imme¬ 
diately preceding the vacation.” 

Mr. Entwisle remarked that when vacations were first 
announced last year, it was set forth that it was a matter 
that would be decided upon by the Officials from year to 
year based on whether conditions would -warrant. After 
numerous comments on the matter it was urged that con¬ 
sideration be given the question of vacation to employees 
with less than five years service next year. The question 
was asked when the vacation period started and Mr. Ent¬ 
wisle advised that the period of vacations would be be¬ 
tween May 15th and December 31st. 

The question of welfare facilities was brought up by sev¬ 
eral Representatives and Mr. Entwisle stated that this mat¬ 
ter is having attention and while it -was out of the question 
to get sufficient money to cover all our requirements there 
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is some money in our budget for the work this year. 
21361 The question of pensions was brought up and dis¬ 
cussed at some length and it was the general feeling 
that consideration by the Management should be given to 
restoring the 15% reduction that was made several years 
ago. 

On inquiry Mr. Baker was asked how much pensions 
amounted to last year and the number on pension. Mr. 
Baker called attention to these figures as shown in the copy 
of the Fourteenth Annual Pension Report which had been 
given each Representative by the Secretary today, and a 
copy of this report will be given to each employee; it shows 
the number of employees on pension in each operation of 
the Company, the amount paid and the total amount of 
pensions paid since the Plan was inaugurated; all of this 
money is provided by the Company. In addition to this 
pension cost it must be borne in mind that the Company is 
also paying into the Federal Fund for pensions since Janu¬ 
ary 1st, 1937 which will materially increase the pension 
expense. 

Chairman Sass asked Mr. Entwisle the status of the 
back rent proposition. Mr. Entwisle stated that no deci¬ 
sion has been reached due to the fact that when we started 
to work on this problem it developed that each individual 
tenant would have to have his case worked out separately 
and there are about 800 individuals. It is quite a detail 
job on every case and we are having the information 
worked up just as fast as possible and are hopeful that 
within the next two or three weeks that we will have the 
survey in hand so that we can review the whole situation 
with all of the facts of each individual before us. 

In connection with the outlets at #4 Mill parking space 
it was suggested that signs be put up showing the IN and 
OUT places to be kept open at that point. The Chairman 
referred the matter to Mr. Baker. 

Meeting adjourned at 8:30 P. M. 

THOS. H. DONOVAN 
Secretary 
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21362 Stipulated Ex. No. 118 . 

Plan of Employees’ Representation 
at the 

Bethlehem Plant 
of the 

Bethlehem Steel Company 

Special Meeting of Committee on Rules with Officers of 

General Body 

December 10, 1937 

Meeting was called to order by Chairman Rooney. 

Roll Call: 

Present: Fred Rooney, Stanley Smith, Roland Grubb, 
Oliver Werst, Albert Kempf. 

Chairman of General Body J. B. Easton, Secretary of 
General Body J. J. Coburn, Treasurer of General Body 
Morris Coffin, and Attorney for the Plan Mr. H. P. Mc- 
Fadden. 

Chairman Rooney explained that the purpose of the 
meeting was to discuss and take action on the procedure 
to be followed, in formulating such amendments to the plan, 
that would meet with the satisfaction of of the General 
Body. 

Discussion then followed in which Attorney McFadden, 
the officers of the General Body, and the members of the 
Committee on Rules took part. 

Following the discussion, a motion was made by Stanley 
Smith and seconded by Albert Kempf and carried, that the 
Secretary of the Rules Committee request the Chairman of 
the General Body to call a special meeting of the General 
Body on Wednesday evening December 15th, 1937 at 7:30 
P. M. to act upon the following resolution: 

Resolved:— 

That the Chairman of the General Body be empowered 
to appoint a special committee consisting of fourteen mem¬ 
bers of the General Body (not officers or members of the 
Rules Committee) to confer with the standing Rules Com¬ 
mittee and officers with reference to proposed amendments 
to the Plan for submission to the General Body at the 
regular December meeting 1937. 
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Secretary Coburn was instructed to send out notices to 
this effect. 

There being: no further business, on proper motion the 
meeting adjourned. 

Signed: OLIVER WERST. 

Secretary of Committee on 
Rules. 

21363 Stipulated Ex. No. 119. 

Plan of Employees’ Representation 
at the 

Bethlehem Plant 
of the 

Bethlehem Steel Company 
Special Meeting of General Body 
Wednesday, December 15, 1937 

The meeting was called to order at 7:30 p. m. 

Roll Call: 

Present: 98 Representatives, 1 Alternates. 

Absent: 18 Representatives. 

Chairman Easton explained that the purpose of the meet¬ 
ing was to take action on the matter referred to in the 
notice of the meeting which had been mailed to each repre¬ 
sentative. He then called upon Mr. Werst to read the re¬ 
port of a special meeting held on December 10, 1937, by the 
Committee on Rules with the officers of the general body 
and Attorney McFadden. 

Mr. Werst read the report, the main part of which con¬ 
tained the following resolution for action by the general 
body: 

Resolved: That the chairman of the general body be em¬ 
powered to appoint a special committee, consisting of Four¬ 
teen members of the general body, (not officers or members 
of the Rules Committee), to confer with the Standing Rules 
Committee and officers of general body with reference to 
proposed amendments to the Plan, for submission to the 
general body at the regular meeting of December, 1937. 
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Following the reading of the report, Mr. lVerst moved 
for the adaption of the resolution and Mr. Bergenbaek 
seconded the motion. 

Under question on the motion: 

Mr. Straka spoke on the manner of voting on the resolu¬ 
tion. He expressed the opinion that it should be by secret 
ballot, and asked that this be done. 

Mr. Hugh McFadden asked if the committee was to be 
appointed at this meeting, and also stated that he too, was 
of the opinion that the voting should be by secret ballot, 
because in previous occasions when a vote was taken on 
certain motions, many representatives did not vote. 

Mr. Ezar spoke to the effect as to whether or not the 
motion was in order to give the power to the chairman to 
appoint the committee. 

The motion was then put to the meeting and carried; 61 
voting for and 3 opposed. 

Chairman Easton then proceeded to appoint the com¬ 
mittee, whereupon Mr. Straka volunteered to serve, claim¬ 
ing that under parliamentary law, he had the right to vol¬ 
unteer to serve on any appointed committee. Chairman 
Easton said that the power to appoint the committee had 
been given to him by the general body, so it was now in his 
hands to choose the members. 

21364 Mr. Pillar asked Mr. Straka if he felt qualified to 
sit on this committee to suggest and make rules. 

The following representatives were then appointed to 
serve on the committee: 

Gus Stefanik, Michael Fish, Otto Beck, William Adams, 
Erwin Kincaid, Rov King, Thomas Fitzsimmons, Samuel 
Brozman, Joseph Kametz, Herbert Shoemaker, Ralph 
Adamv, Joseph Leary, Warren Hoffert, Samuel Bramwell. 

Mr. Bramwell and Mr. Hoffert declined. 

Secretary Coburn then explained as to how the time was 
paid to the representatives for attendance at the general 
body meeting of November 24. 

Mr. Kincaid asked if it was possible to have the chocks 
for the time for attending meetings sent out a little earlier. 

Chairman Easton stated that this was done as far as 
possible, and although the ruling as to the time paid by the 
management during conference, was handed down late, yet 
through the efforts of the secretary and treasurer in rush- 
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ing the work through, the checks were still mailed earlier 
this month than previous months. 

Mr. Straka asked if there will be consideration given on 
the question of a signed contract, in the proposed amend¬ 
ments. 

Mr. Redding asked if the general body was going by the 
advice of the attorney in making these suggested changes. 
He understood that Attornev McFadden had said in the 
November meeting that no changes should be made at this 
time, that we should sink or swim as the plan now stands. 

Secretary Coburn said that Mr. McFadden the attorney, 
did not say that no changes of any kind could be made. 
What he did sav and the minutes will show this to be the 
case, that there should be no drastic changes made at this 
time, but that if any representative or representatives had 
any changes to offer that would still further improve the 
effectiveness of the plan, they should be made from the 
floor in the regular way. 

Mr. Hasson asked that inasmuch as there were two with¬ 
drawals from the special committee, if the chairman was 
going to appoint at the meeting this evening, two other 
representatives to take their place. 

Chairman Easton explained that the resolution 
21365 did not say as to what particular time the committee 
is to be appointed. It gives to the chairman, the 
power to appoint a committee, but if it was the wish of the 
body to appoint the two to the committee this evening, then 
he would like to receive some suggested names for con¬ 
sideration. 

Mr. Rooney said that before any suggestions are made, 
he thought there should be no more declining. He felt that 
there must surely be 14 liberal minded men in the general 
body who were prepared to sit in with the rules committee 
and officers and go over whatever changes they had in mind. 
This committee is being appointed, he said, with the thought 
in mind that the responsibility of making any changes 
should not be placed in the hands of half a dozen men, but 
in a representative group such as this committee will make 
up, along with the officers and the rules committee, it covers 
the thoughts of practically the whole general body. 

Mr. Hassen expressed the opinion that he thought the 
proper thing to do would be for those members who were 
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appointed on the special committee, and who are serving on 
other committees, they should withdraw, to allow’ other 
representatives from the general body to be appointed on 
the committee. 

Chairman Easton then asked for suggested names, from 
w’hich he could appoint two, to complete the committee. 

After having received and given consideration to eight 
names, Chairman Easton appointed John Budd and Harry 
Boyer to complete the committee. 

There being no further business on proper motion, the 
meeting adjourned. 

Signed: J. J. COBURN, 
Secretary General Body 

21366 Stipulated Ex. No. 120. 

Plan of Employees’ Representation 
Bethlehem Plant 
Bethlehem Steel Company 

Special Meeting of Rules Committee, Officers of General 
Body, and Special Appointed Committee 

December 21st, 1937 

The meeting was called to order by Mr. J. B. Easton at 
7:30 P. M. 

Roll Call: 

Present: Special Committee, Gus Stefanik, Michael Fish, 
William Adams, Erwrin Kincaid, Roy King, Thos. Fitz¬ 
simmons, Samuel Brozman, Jos. Kametz, Herbert Shoe¬ 
maker, Ralph Adamv, Jos. Leary, John Budd, Harry Boyer. 

Rules Committee, Fred Rooney, Albert Kempf, Oliver 
Werst, Stanley Smith. 

Officers of General Body, J. B. Easton, J. J. Coburn, 
Morris Coffin, and Attorney to Plan—Mr. H. P. McFadden. 

Chairman Easton explained in his opening remarks, that, 
as everyone present wras aware, that the purpose of the 
meeting w’as, to formulate such amendments to the Plan, 
that is deemed necessary and satisfactory, so as to present 
them for the consideration of the General Body at the 
December Regular Meeting. He urged that in doing this, 
that each and everyone would be fairminded and frank in 
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expressing their opinions, so that by doing so and all pull¬ 
ing together, we would be able to formulate such changes 
that would prove a real benefit to the plan, as well as 
increase its effectiveness. 

He explained also, that Mr. McFadden was expected at 
any moment, but in order to save time, the meeting would 
proceed to consider some of the changes that Mr. McFadden 
had listed after conference with the Rules Committee and 
Officers. 

Discussion then took place as to whether or not it was 
more desirable to hold our meetings off the company prop¬ 
erty. Motion was properly made and carried: 

1. That all meetings, other than Joint Committee Meet¬ 
ings, be held off the company property, and that the Rules 
Committee will take steps to accertain a place for such 

meetings. 

21367 Article 8 of the Book of Rules pertaining to the 
Annual Conference was next considered and dis¬ 
cussed, following which, motion was properly made and 
carried: 

2. That Article 8 be deleted from the Book of Rules, and 
the Annual Conference discontinued. 

Attorney McFadden entered the meeting at this time, 
whereupon Chairman Easton asked Mr. McFadden to pre¬ 
sent the other changes listed. 

Discussion took place, and careful consideration given, 
as to a fair & proper *‘set-up” for paying time to repre¬ 
sentatives for attending meetings. Motion was properly 
made and carried: 

3. That the sum of $2.00 be paid to each representative 
for time given in attending meetings, regardless as to the 
length of the meeting. With the exception of those repre¬ 
sentatives who may be working at the time the meetings 
are held, and in such cases, they will be paid the equivalent 
number of hours necessary to be absent from their w r ork 
to attend such meetings. 

Attorney McFadden then spoke on the present set-up of 
‘adjustments of grievances 9 and the opinions he had ob¬ 
tained from various sources as to its effectiveness. He 



10732 BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 

said that from the information he had obtained, there seems 
to be an unanimous desire to have Article 9 (covering pro¬ 
cedure for adjustments) changed and made more effective. 

In trying to do this, he said it is the thought to have a 
strong Executive Committee established, the majority of 
which committee will be elected from the General Body, 
and around this committee the “set-up’’ of procedure of 
adjustments is to be formulated. 

Attorney McFadden then read the suggested changes, 
covering an Executive Committee (its duties and powers) 
and the Procedure for Adjustments. 

Following careful consideration and discussion, motion 
was properly made and carried: 

4. That these suggested changes as read by Attorney 
McFadden, be presented as proposed amendments at the 
Regular December meeting. 

The question of qualification of a representative, and a 
procedure for expulsion of a representative for disloyalty 
to the Plan was next taken under consideration. 

In the discussion that followed, the opinion prevailed that 
every employee had a just right to vote to nominate any 
employee in his Dept, and to vote to elect from among the 
nominees his choice of a representative, but that the Gen¬ 
eral Body should have the right to pass upon the qualifi¬ 
cation of a representative, where and when, it is found that 
he proves himself to be disloyal to the Plan. 

Attorney McFadden read a suggested amendment to cover 
this question, under which the General Body, by a two- 
thirds vote, may take wliat ever action is deemed necessary. 

Motion was properly made and carried: 

5. That the proposed amendment as read by Attorney 
McFadden, be presented at the Regular December meet¬ 
ing. 

21368 The next matter under consideration was the 
length of the terms under which an employee’s rep¬ 
resentative serves, as outlined in Par. 1, Art. 11. 

The meeting was unanimous in the opinion that when a 
representative is elected from a Dept., he should be per¬ 
mitted to serve the full year term, and not be subject to any 
decrease in the pay roll force of his Dept. 

Motion was properly made and carried: 
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6. That we delete entirely from the book of Rules, Par. 
4, Article 1 which pertains to a check up of the number of 
employees in a Dept, on Aug. 1st and Dec. 1st. 

The method of electing committees was the next matter 
taken up. Various opinions were expressed, as to the best 
and most practicable method of doing this, so that there 
will be equal representation from all divisions of the Plant, 
as well as to have the best qualified for the work, elected 
to the committees. After thorough discussion, motion was 
properly made and carried: 

7. That all committees, other than the Executive Com¬ 
mittee, shall be elected from among nominees, who shall 
have been nominated from their respective divisions. The 
election of the committees to take place at a designated 
meeting of the said nominees. 

There being no further business on proper motion, the 
meeting adjourned. 

Signed: J. J. COBURN 

Secretary. 

21369 Stipulated Ex. No. 121 

Plan of Employees’ Representation 
at the 

Bethlehem Plant 
of the 

Bethlehem Steel Company 
Regular Monthly Meeting of General Body 
December 29, 1937 

The meeting was called to order by Chairman Easton, at 
7:30 p. m. 

Roll Call Present 92 Representatives 

‘ 1 3 Alternates 

Absent 7 Representatives 

Minutes of Regular Monthly Meeting, held on November 
24,1937, a copy of which each representative had received, 
was approved as submitted. 

Secretary Coburn read the minutes of the special meet¬ 
ing of the general body, held on December 15, 1937, follow¬ 
ing which motion was properly made and carried that the 
minutes be accepted as read. 
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Communications—None 

Report of Committees: 

Oliver Worst read the report of the regular meeting of 
the Joint Committee on Rules held on December 20, 1937, 
and a report of a Special Meeting of the Standing Com¬ 
mittee on Rules held on December 20, 1937. 

Erwin Kincaid read the report of the regular meeting of 
the Joint Committee on Wages held on December 21, 1937. 

Howard Keller read the report of the regular meeting of 
the Joint Committe on Safety held on December 22, 1937. 

J. B. Hassen read the report of the regular meeting of 
the Joint Committee on Transportation held on December 
23, 1937. 

J. J. Coburn read the report of the regular meeting of 
the Joint Committee on Appeals held on December 24, 
1937, and the report of the Special Meeting held of the 
combined Standing Committees and Alternates on Decem¬ 
ber 23, 1937. 

Motion was properly made, seconded, and carried that 
the reports of all committees be accepted as read. 

Arising from the Committee Reports: 

Mr. Beck said that after listening to the report of the 
Joint Committee on Transportation, at which meeting a 
question arose as to employees having had to submit to a 
physical examination after a 14 day lay-off, he was sur¬ 
prised he said, to hear that such a policy existed, and in his 
opinion it was ridiculous to ask employees to submit to 
such an examination with the operations of depart- 
21370 ments as they are, and that the general body should 
go on record as condemning such a policy. 

Mr. Rooney expressed the opinion that it did not seem 
to be fair to enforce such a policy under the present condi¬ 
tion of operation in the plant. 

Mr. Hoffert explained that the reason this question was 
brought up in the committee was because the operation in 
the Ingot Mould Foundry was so low that practically every 
employee in that department has already received one 
physical examination, and with the department now being 
down, it seems, according to a note received by the de¬ 
partment, that owing to the men being off over 14 days, 
they must have another physical examination before they 
can work. The men feel that this was too often. 
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Mr. Bailey said, that in his opinion the policy did not 
seem to be exactly right. The proper thing to do, if the 
health of the employee was being considered, was to have 
the physical examination of the employee, before he is laid 
off over a period 14 days, so as to ascertain what illness or 
defects he may have contracted while on the job, as it was 
more reasonable to suppose that he could contract some¬ 
thing while working rather than when he was home idle. 

After some further discussion, the general body went on 
record by a proper motion which was carried: 

That an investigation be made as to the company policy 
of asking the employees to submit to a physical examina¬ 
tion after a 14 day lay-off. That study and consideration 
should be given to plant operation before applying this 
policy, and that the concensus of opinion of the general 
body is that physical examinations should be made prior 
to a lay off. 

Mr. Kempf said that he would like to say a word or two 
on the report of the Joint Committee on Wages. He 
thought it w T as a very good point brought up at their meet¬ 
ing concerning the time taken by representatives in hand¬ 
ling disputes in their departments. 

It is quite possible, he said, that some departments may 
take advantage of certain conditions that exist, and have 
the representatives do this work in their own time. We 
should keep awake, and check up immediately on any such 
case we may hear of, because there is nothing to prevent 
the company from paying a representative for the time 
spent in helping to adjust grievences. 

Mr. Kincaid said that this happened in his department 
where the piece rate clerk had told the rperesentatives 
that the department could not pay for the time taken on 
representative duties, and that these orders had come from 
the Time Department of the Main Office. So it seems that 
the trouble lies in the Time Department and it is there 
where an investigation should be made. 

21371 New Business: 

Chairman Easton explained that the Special Com¬ 
mittee of 14 representatives who were appointed at a spe¬ 
cial meeting of the General Body had met along with the 
officers and the Rules Committee and Attorney McFadden, 
and that the proposed amendments which they had pre¬ 
pared, would now be read. 



10736 BETH. STEEL CO. ET AL. VS. NATL. LABOR EEL. BOARD. 

Mr. Worst, Secretary of the Rules Committee, then read 
the proposed amendments, as herewith attached. 

Following the reading of the proposed amendments, Mr. 
Pillar stated that before going any further, or having any 
expression of opinions, he thought that every representa¬ 
tive should have a copy of the amendments, and made a 
motion to that effect. The motion was seconded. 

Chairman Easton said that it was the intention of the 
committees and officers, of having this done, but inasmuch 
that a motion has now been made to this effect, it will be 
submitted to the body for action. 

The motion was put to the meeting and carried. 

Mr. Steffy asked if there was to be any discussion on the 
proposed amendments, that being no action can be taken 
until the next General Body Meeting, which is a month 
away, lie felt that it would perhaps avoid delay by dis¬ 
cussing them at this meeting. There was a possibility too, 
he said, that they may not be accepted at the next General 
Body Meeting, which would mean that they would be car¬ 
ried over for another month. 

I am not questioning the ability of the officers and com¬ 
mittees who prepared the amendments, my only thought 
of having them discussed here this evening is to avoid 
delay. I notice there is no mention in any of the amend¬ 
ments, as to any change of procedure of conducting our 
next election. Many of the men in my department feel that 
the ballots should be counted by the tellers in the depart¬ 
ment where the ballots were cast. 

Chairman Easton explained that the conduct of the elec¬ 
tion would be under the jurisdiction of the Rules Com¬ 
mittee, and this matter could be taken under consideration 
by them. 

Mr. Steffy then asked as to what was meant by ‘ 4 disloy¬ 
alty’ ’ as read in one of the amendments. He thought this 
word covered a large scope, and should, therefore, be ex¬ 
plained. He also asked as to the length of term of an em¬ 
ployees’ representative as mentioned in one of the pro¬ 
posed amendments. 

Mr. Werst arose ‘on a point of order’. He stated that 
when the last changes were made in the book, we agreed to 
abide by ‘Roberts Book of Parliamentary Law’ and what 
we are doing now is submitting on the first reading, the 
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proposed amendments, and in doing so, it was his opinion 
that it would be out of order to take them under discussion 
at this time. 

21372 Chairman Easton sustained the point of order 
raised. 

Mr. Stoever stated ‘‘That according to parliamentary 
law, there is nothing to prevent a motion being made to 
have a second reading made at the same meeting. There¬ 
fore, to avoid the possibility of delay, I submit a motion 
to have a second reading this evening.” 

Chairman Easton said that he thought it would be far 
better to wait until every representative had received a 
copy and had time to study them carefully, whereas if we 
go into discussion now, it would be taking up a considerable 
amount of time and still we would not accomplish much. 
I, therefore, ask that we leave this matter now as it is, so 
as to give everyone an opportunity to look over and study 
the amendments thoroughly, before the next General Body 
Meeting. 

Treasurer's Report: 

The financial report submitted by the Treasurer was as 


follows: 

Balance on hand Nov. 30, 1937 .$3392.09 

Disbursements. 700.75 

Balence on hand to date .$2691.34 


Motion was properly made and seconded that the report 
be accepted as read. 

Question on the motion: 

Mr. Brozman said that after listening to the Treasur¬ 
er’s report, he noticed that the balance read was dated as 
of December 31, which seems to be rather irregular, as the 
date of today is December 29, and it was possible that other 
expenditures may occur before December 31. 

Mr. Coffin explained that in making his monthly reports 
prior to the General Body Meetings, it was customary for 
him to carry his balance to the end of the month, as little 
or no expenditures ever occur between the time when the 
report is made and the end of the month, but if any should 
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occur, it is carried over to the following month’s expendi¬ 
tures. 

Mr. Brozman said that the General Body may under¬ 
stand the circumstances, but if someone who was not fa¬ 
miliar with them, should hear or see the report dated a few 
days ahead, they may raise the question, so 1 believe it 
would be more satisfactory to carry the balance up to the 
date of the General Body Meeting. 

Mr. Coffin said that if this was more desirable it shall be 
done. 

The motion to accept the report was then put to the 
meeting and carried. 

There being on further business on proper motion, the 
meeting adjourned. 

Signed: J. J. COBURN, 

Secretary, General Body 

21373 Stipulated Ex. No. 122 

Plan of Employees’ Representation 
at the 

Bethlehem Plant 
of the 

Bethlehem Steel Company 
Regular Monthly Meeting of General Body 
January 26, 1938. 

The meeting was called to order by Chairman Easton at 
7:30 p.m. 

Roll Call Present 91 Representatives 

“ 2 Alternates 

Absent 9 Representatives 

Upon proper motion which was carried, the minutes of 
the Regular Monthly Meeting held on December 29, 1937, 
were approved as submitted. 

Communications—None 

Report of Committees: 

Oliver Werst read reports of two Special Meetings, held 
by the Committee on Rules on December 29, 1937 and Jan- 
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uarv 10, 1938, also report of the Regular Meeting of the 
Committee on Rules held on January 17, 1938. 

Erwin Kincaid read the report of regular meeting of the 
Committee on Wages held on January 18, 1938. 

Howard Keller read the report of the regular meeting 
of the Committee on Safety held on January 19, 1938. 

J. B. Hassen read the report of the regular meeting of 
the Committe on Transportation held on January 20, 1938. 

J. J. Coburn read the report of the regular meeting of 
the Committee on Appeals held on January 21, 1938. 

Motion was properly made and seconded that the re¬ 
ports of all Committees be accepted as read. 

An amendment to the motion was made and seconded, ask¬ 
ing that the reports of the Committee on Rules be set aside 
and taken separately, but that the reports of the other 
committees be acted upon according to the motion. 

The amendment was put to the meeting and carried. 

Question under the motion to accept the reports of the 
other four Committees. 

Mr. Bailey asked if he understood correctly that accord¬ 
ing to the reports of the Committee on Safety, that no 
reply was received from the Management with reference 
to employees having to submit to physical examination 
after a 14-dav lay-off. 

Chairman Easton said that he had taken the matter up 
with Mr. Robinson, and inasmuch that the question was 
brought up due to the unusual low operation of the Ingot 
Mould Foundry, it was decided that an exception would be 
taken with regard to the employees of that Department, 
unless they voluntarily wanted a physical examination, or 
where a transfer is made of any of the employees to an¬ 
other department. 

Mr. Da day stated that he understood that the policy of 
the Company up to recently was, that if an employee was 
off over thirty days for some reason or other, he had to be 
physically examined before he could start to -work, he 
therefore could not see why this policy had now been 
changed to fourteen days. 

He further stated, that supposing an employee, having 
Five years or more service with the Company, was off over 
14 days, and upon submitting to physical examination, 
something was found which may result in the employee 
being permanently laid off. 
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21374 Chairman Easton said that he did not think that 
any such case would ever arise where an employee 
would be laid off permanently after a physical examina¬ 
tion. 

There being no further questions, the motion to accept 
the Four Committee reports was then put to the meeting 
and carried. 

The report of the Committee on Rules was then taken 
under discussion. 

Mr. Brozman said that he thought it was only right and 
proper, that the question of holding a Prize Drawing, as 
recommended in the Rules Committee Report, should be 
carefully discussed and that he proposed to ask the feeling 
of the general body on the matter. 

Mr. Beck arose on a point of order and stated that ac¬ 
cording to a resolution passed by the general body some 
months ago, the power was given to the Rules Committee, 
to arrange events to raise funds. 

Secretary Coburn was then asked to read the resolution 
referred to, which was as follows: 

In order that we may maintain our Plan of Employees 9 
Representation, as an independent and self-organization 
pursuant to the law established by the Government of the 
United States, and in order that we may meet with all ex¬ 
penditure incurred in administrating the Plan, a treasury 
shall be established by the following means: 

1. Voluntary contributions from among the employees. 

2. Organization of Social Events to make profit, or other 
ways and means which may be submitted by the Committee 
on Rules, or by the General Body, providing any of which 
shall have full approval of the majority of the general body 
present. 

Chairman Easton explained that after hearing the reso¬ 
lution read out, it was quite clear that he would have to 
overrule Mr. Beck’s point of order. 

Mr. Kradjel made a motion which was seconded to set 
aside the report of the Committee on Rules until Section X 
under the proposed amendments be taken under considera¬ 
tion and adoption. 

Chairman Easton explained that the report of the Com¬ 
mittee on Rules was now before the meeting, and that he 
could not recognize an amendment before it was finally 
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adopted and that Mr. Kradjel’s motion was therefore out 
of order. 

Mr. Pillar said that there is a discussion now on the 
floor, pertaining to the Prize Drawing, and according to the 
resolution that was read out, it must have the approval 
of the majority of the General Body. 

Mr. Wagner stated that he believed Mr. Kradjel’s mo¬ 
tion was in order, that it was not made on the ruling of any 
amendment, but simply to set aside the report of the Com¬ 
mittee until a certain amendment has been considered and 
acted upon. 

Chairman Easton said that he apparently misunderstood 
Mr. Kradjel’s motion, and that he was now satisfied that 
it was in order. 

The motion was then put to the meeting and carried. 

Attorney McFadden entered the meeting at this time and 
under the next order of business the proposed amendments 
which were read and submitted at the Regular December 
Meeting was then taken up for discussion and adop- 
21375 tion. 

Mr. Worst, Secretary of Committee on Rules, 
read the proposed amendments paragraph by paragraph 
while Mr. Coburn, Secretary of the General Body, read 
from the Book of Rules, those sections and paragraphs to 
be amended. 

The following amendments were read for adoption with 
the results as shown: 

Section I 


Paragraph 4 of Section I shall be deleted, 
unanimouslv 


Section II 


Adopted 


Paragraph 1 of Section II shall be amended so that it 
will read as follows: 

1. Each Employees’ Representative shall be elected for 
a term of one (1) year, or until his successor shall have 
been elected and shall have qualified, and he shall be eligi¬ 
ble for re-election. Adopted—76 voted for 0 against. 

Paragraph 3 of Section II shall be amended so that it 
will read as follows: 

3. An Employees’ Representative shall be deemed to 
have vacated his office upon the termination of his employ- 


10742 BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 


liient at the Plant or upon his transfer to a Department 
other than one he was elected to represent or upon his ap¬ 
pointment to such a regular position as, under the provi¬ 
sions of Paragraph 4 of Section III hereof, would make 
him ineligible to be an Employees’ Representative or 
would disqualify him to vote for an Employees’ Represen¬ 
tative. Adopted—72 voted for 0 against 

Paragraph 4 of Section II shall be amended so that it 
will read as follows: 

4. Any office of Employees’ Representative which shall 
be vacant and for which there is not Primary or Second¬ 
ary Alternate approved by the Committee on Rules pur¬ 
suant to the provisions of Paragraph 14 of Section IV 
hereof may be tilled, in the discretion of the Committee on 
Rules, by a special election conducted in the same manner 
as the regular annual elections. Adopted—69 voted for 0 
against 

Paragraph 5 of Section II shall be deleted. Adopted— 
68 voted for 0 against 

Section III 

Paragraph 2 of Section III shall be amended so that it 
will read as follows: 

2. The General Body shall be the sole judge of the quali¬ 
fication of its members to act as Employees’ Representa¬ 
tives and, upon motion and vote of two-thirds of the Gen¬ 
eral Body, any member may bo removed from office or ex¬ 
pelled rrom the General Body for violation of any of the 
provisions of this Plan. Any vacancy so caused shall be 
filled as provided elsewhere in this Plan. 

Following the reading of this amendment, considerable 
discussion took place, on the wording of it, and the power 
it gave to the General Body to remove from office or expel 
a representative for violation of any of the provi- 
21376 sions of this Plan. 

The objection raised by representatives who 
spoke on this amendment was that the employees in the 
departments were better qualified to judge the qualifica¬ 
tion of its representative, inasmuch that they had elected 
him to represent them, and that the cause for expulsion 
from the General Body was too vague. 
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Attorney McFadden explained the reason why this para¬ 
graph was written as it was, but emphasized that it was up 
to the majority of the General Body to do as they see fit, 
as to whether or not they wished to adopt or reject it, or 
have certain changes made in the wording so as to be ac- 
ceptible to all the representatives. 

Following the discussion, a motion for the adoption of 
the amendment, was put to the meeting—and lost. 

Mr. Ramsay made a statement at this time giving his 
reasons as to why he felt he could no longer serve as an 
employees’ representative, following which, he submitted 
his resignation and left the meeting. 

The following representatives also resigned and left the 
meeting: John Petrilla, Jos. Straka, Louis Groff, Daniel 
Weaver, Hugh McFadden, Robert Barrett, John Redding, 
Marcus Kalasz, Stephen Shiner, Frank Fliszar, and Chas. 
Domitor. 

The reading of the amendments was then continued with 
the results as shown. 

Paragraph 3 of Section III shall be amended to read as 
follows: 

3. All employees who have been on the payrolls of the 
Company for a period of at least sixty (60) days immedi¬ 
ately prior to the first day on which nominations shall be 
held shall be entitled to vote at nominations and at elec¬ 
tions. 

And the following shall be added as Paragraph 4: 

4. Company officials and persons who have the right to 
recommend the hiring or discharging of employees or who 
regularly hold a purely supervisory position over a group 
or groups of men shall not be eligible as Employees’ Rep¬ 
resentatives or be qualified to vote for Employees’ Repre¬ 
sentatives. Any question which shall rise with respect to 
the eligibility of any person under this Paragraph shall be 
decided by the Committee on Rules by a vote of the ma¬ 
jority of the entire membership thereof. Adopted unani¬ 
mously 

Section IV 

Paragraph 2 of Section IV shall be amended so that it 
will read as follows: 
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2. Nominations and elections shall be conducted by the 
employees themselves, in accordance with rules and regu¬ 
lations prescribed by the Committee on Rules, with only 
such assistance as may be deemed necessary by said Com¬ 
mittee. Adopted—71 voted for 0 against 

Paragraph 14 of Section IV shall be amended so that it 
will read as follows: 

14. Each nominee for office as Employees’ Representa¬ 
tive at the last preceding regular annual elections failing 
of election in any Department or group of Departments 
shall stand as Primary Alternate therein and, if there shall 
be two or more such nominees, they shall stand as 
21377 Primary Alternates therein in the order of the num¬ 
ber of votes received by them at elections, and there¬ 
after persons in such Department or group of Depart¬ 
ments failing of nomination as Employees’ Representa¬ 
tives but who shall have received votes therefor at the last 
preceding regular annual nominations shall stand as Sec¬ 
ondary Alternates therein in the order of the number of 
votes received by them at nominations. Primary Alter¬ 
nates and thereafter Secondary Alternates in each Depart¬ 
ment or group of Departments in the order of their stand¬ 
ing as provided in this Paragraph shall become Employ¬ 
ees’ Representatives in such Department or group of De¬ 
partments subject to the approval of the Committees on 
Rules, as need may arise through vacancies. Adopted— 
69 voted for 0 against 

Section VI 

Paragraphs 1 to 4, inclusive, of Section VI shall be 
amended so that they will read as follows: 

1. On the first day practicable after the completion of 
the regular annual elections and within ten (10) days 
of the last day thereof the entire group of persons who 
shall have been elected as Employees’ Representatives for 
the ensuing year shall meet as a Committee called the 
“General Body” for the purpose of organization and at 
the organization meeting they shall elect the officers of the 
General Body who shall be a Chairman, a Vice-Chairman, 
a Secretary and a Treasurer. Successful candidates for 
election to the above offices must receive a majority of the 
votes cast. 
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Adopted—77 voted for 3 against. 

2. The duties of the officers shall be as follows: 

Duties of the Chairman 

The Chairman shall preside at all meetings of the (Ten- 
oral Body, appoint all special Committees, enforce the 
provisions of this Plan and such rules and regulations as 
may be enacted by the General Body; call such meetings as 
are herein provided for; cast a deciding vote, in case of a 
tie, on any issue at any meeting, except committee meet¬ 
ings; and perform such other duties as the General Body 
may from time to time direct. 

Duties of the Vice-Chairman 

The Vice-Chairman shall perform all the duties and ex¬ 
ercise all the powers of the Chairman during the absence 
or incapacity of the Chairman. 

Duties of the Secretary 

The Secretary shall keep a record of all proceedings 
under this Plan; conduct the correspondence; receive all 
monies, giving his receipt therefor; report at each regular 
meeting of the General Body the receipt of any monies 
that he shall have received since the last preceding regular 
meeting thereof and any monies that he shall have re¬ 
ceived at the meeting at which such report shall be made, 
and record such report in the minutes of such meeting; pay 
over the same to the Treasurer, taking his receipt there¬ 
fore; and perform such other duties as the General Body 

mav from time direct. 

♦ 

Duties of the Treasurer 

The Treasurer shall deposit in the name of this Plan 
with a depository designated by the General Body all 
monies which he shall have received from the Sec- 
21378 retarv; execute receipts for such monies; keep the 
financial accounts; liquidate all bills against this 
Plan after they shall have been approved by the Committee 
on Pules; report the state of the finances of this Plan at 
the close of each regular meeting of the General Body and 
whenever required to do so by the chairman or the Gen- 
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oral Body, and perform such other duties as the General 
Body may from time to time direct. 

Adopted—unanimously 

3. Any officer of the General Body who is absent without 
excusable cause from two (2) successive meetings thereof 
shall thereby forfeit without additional formality his right 
to hold office for his unexpired term. 

Adopted—unanimously 

4. Any vacancy in the office of Chairman, Vice-Chair¬ 
man, Secretary or Treasurer shall be promptly filled by 
the General Body in the same manner as herein before pro¬ 
vided for election to such office. 

Adopted—unanimously 

The following Paragraphs shall be added as Paragraphs 
5, 6, 7, 8, and 9 of Section VT: 

5. The General Body, subject to the provisions of Para¬ 
graph 2 of Section VII, shall adopt rules to govern its 
conduct as it in its discretion shall determine, and it shall 
conduct its meetings free from any restraint or influence 
on the part of the Company in the conduct thereof. Rep¬ 
resentatives of the Management may attend meetings of 
the General Body only upon its invitation. The function 
of the General Body shall be to receive, discuss and take 
such action as it deems appropriate on all reports of com¬ 
mittees, which action shall be final; to suggest and discuss 
any matter of interest to the employees which may be 
brought up by any Employees’ Representative; and, on 
motion, the General Body may refer such matters for con¬ 
sideration and adjustment to the proper committee. 

Adopted—unanimously 

6. The General Body shall elect from among its mem¬ 
bers an Executive Committee, and a Committee on Rules 
and such other committees as the Executive Committee 
shall designate. 

Adopted unanimously 

7. The Executive Committee shall consist of the Chair¬ 
man, Vice-Chairman, Secretary and Treasurer of the Gen¬ 
eral Body, the Chairman of the Committee on Rules and 
six other members of the General Body, to be elected by a 
majority vote of that Body at the organization meeting 
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referred to in Paragraph 1 of this Section VI. The Ex¬ 
ecutive Committee shall consider all matters not falling 
within the scope of any other Committee herein provided 
for. It shall designate such other Committees as it may 
deem necessary for the consideration of the subjects listed 
in this Paragraph 7 and all powers not conferred on such 
other Committees shall be retained in the Executive Com¬ 
mittee, which shall function between meetings of the Gen¬ 
eral Body with power to call special meetings of that Body 
as occasion may require. Any matter referred by the Ex¬ 
ecutive Committee to any such other Committee, may, upon 
majority vote of the members of such other Committee, be 
referred back to the Executive Committee for its considera¬ 
tion and decision. Such subjects are as follows: 

Rules, Ways and Means. 

Wages, Piece Work, Bonus and Tonnage Schedules. 

Hours, Employment and Working Conditions. 

Health and Works Sanitation. 

Pensions and Relief. 

21379 Safety and Prevention of Accident. 

Practice, Methods and Economy. 

Employees’ Transportation. 

Housing, Domestic Economies and Living Conditions. 

Education and Publications. 

Athletics and Recreation. 

Continuous Employment and Condition of Industry. 

Following the reading of this paragraph, Mr. Beck ex¬ 
pressed the opinion that he thought it would be an ad¬ 
vantage if the Chairman of the Wage Committee was also 
included as a member of the Executive Committee, inas¬ 
much that the Wage Committee would be involved in many 
wage grievances. 

Mr. Brozman concurred with Mr. Beck. 

Attorney McFadden explained that the reason the Chair¬ 
man of the Wage Committee was not written in as being a 
definite member of this Committee was because, the amend¬ 
ment states that the Executive Committee shall function 
between meetings of the General Body, meaning that they 
may handle any or all grievances themselves or they may 
refer any grievance to whatever committee they see fit. 

Furthermore, it may be possible at the organization meet¬ 
ing of the General Body in April, that the Executive Com- 
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mittee may not consider it necessary to designate the elec¬ 
tion of a Wage Committee. 

Mr. Steffy asked as to how the Executive Committee 
would be elected from the general body, as to whether or 
not they would be elected from the floor. 

Attorney McFadden stated they would be elected from 
the floor. 

After the discussion, a motion for the adoption of the 
Paragraph was put to the meeting and carried. 

Adopted—79 voted for, 1 against 

Continuing: 

Paragraph 7 of Section VI shall remain unamended ex¬ 
cept that it shall be numbered 8. 

9. Each Committee other than the Executive Committee 
shall be composed of flve members and each Committee, 
including the Executive Committee, shall elect its own 
Chairman and Secretary and arrange its own procedure, 
subject to appeal, in case of controversy, to the Committee 
on Rules, and each Committee shall conduct its meetings 
free from any restraint or influence on the part of the 
Company in the conduct thereof. 

Adopted—unanimously 

10. Vacancies on Committee shall be filled in the same 
manner as the original members thereof were elected. 

Paragraphs 8, 9, and 10 shall remain unamended except 
that they shall be numbered 11,12, and 13 respectively. 

Section VII 

Paragraph 1 of Section VII shall be amended to read as 
follows: 

1. Regular meetings of the General Body shall be held 
once each month at such place or places off the Company’s 
property as shall be from time to time fixed by the Commit¬ 
tee on Rules unless otherwise determined by the General 
Body. 

Adopted—unanimously 

The following shall be added as Paragraphs 2 and 3 of 
Section Vll: 

2. The Order of Business at all regular meetings of the 

General Body shall be as follows 
21380 1—Roll Call. 

2—Reading of Minutes of Previous Meeting. 
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3— Communications. 

4— Reports of Committees and Officers. 

5— Unfinished Business. 

6— -New Business. 

7— Report of Treasurer. 

8— General Discussion. 

9— Ad j ou rn men t. 

Adopted—unanimously 

3. The officers and members of the General Body and of 
each Committee shall receive Two Dollars ($2.00) per 
meeting as compensation for their services thereat; pro¬ 
vided, however, that, if any of them shall lose time from 
actually scheduled work for the Company, he shall re¬ 
ceive compensation at his regular rate for the time so lost, 
but in no case shall he receive in the aggregate less than 
Two dollars ($2.00). Such compensation shall be paid 
from the Treasury of this Plan, except to the extent that 
any such compensation shall be paid pursuant to the pro¬ 
visions of Paragraph 6 of this Section VII. 

In discussing this amendment, Mr. Fish stated that while 
he had voted for it as one of the special appointed com¬ 
mittee, nevertheless after giving the matter more thought, 
he now felt that perhaps it would be best not to submit it 
as an amendment, but as a resolution subject to change at 
any time. It was all right to fix this definite sum when the 
fund were low, but it may cause a tendency on the part of 
some representatives to leave the meeting at a time per¬ 
haps when some important matter needs consideration and 
action. 

Mr. Kropp stated that being the new “set up” of the 
Plan as amended is really just starting, and being the 
funds are low, we should protect it at this time, and let the 
amendment go through, but if we find there is a change 
needed later on, we can easily make a change in the amend¬ 
ment at that time. 

After various questions had been asked, Attorney Mc- 
Fadden explained that regardless of the length of time of 
the meeting, the flat sum of Two Dollars is to be paid to 
representatives attending the meeting. But if a meeting 
takes place at a time when a representative is working, and 
he leaves his job to attend a meeting, he shall be compen- 
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sated at his regular rate for the time so lost, but that it 
shall not be less than Two dollars. 

Mr. Fritz stated that with regard to a point brought up 
of the possibility of representatives attending the meeting 
and then leaving before adjournment, he felt that this would 
not be a fair and proper thing to do, and if anyone should 
be found doing this, he should not be paid. 

Mr. Kempf expressed the opinion that it would be a good 
thing to have a ruling that no representative should be 
permitted to leave the meeting, before notifying the chair¬ 
man. 

There being no further discussion, motion to adopt Para¬ 
graph 3 of Section VII was then put to the meeting and 
carried. 

Adopted—79 voted for, 1 against 

Continuing: 

Paragraph 3 of Section VII shall be deleted. 

Adopted—unanimously 

Paragraph 4 of Section VII shall be amended to read as 
follows: 

4. Special meetings of the General Body may be held as 
occasion may require upon the call of the Executive Com¬ 
mittee. Special meetings of any Committee may be 
21381 held upon request of a majority of such Committee 
or of the Executive Committee. Special meetings of 
any Joint Committee may be held as occasion may require 
upon the call of the Chairman thereof with the approval 
of the Executive Committee and the Management’s Special 
Representative. 

Adopted—79 voted for, 1 against 

Paragraph 2 of Section VII shall remain unamended 
except that it shall be numbered Paragraph 5. 

Paragraph 5 of Section VII shall be amended so that it 
’ will read as follows: 

6. To the extent permitted by law, Employees’ Repre¬ 
sentatives shall be entitled to receive from the Company 
for time necessarily occupied through actual attendance at 
regular or special meetings or conferences held pursuant 
to the Plan payment at their respective regular rates. 

Under the discussion, Mr. Pillar asked Attorney McFad- 
den to explain the legal meaning of this amendment so that 
every representative will have a clear understanding as to 
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how they should proceed in handling grievances in their 
departments. 

Attorney McFadden explained that it is quite evident, 
and within the meaning of this amendment that when a 
representative is called upon during his working hours to 
assist in bringing about a settlement to some grievance 
concerning one or more of the employees he represents, 
that from the time he starts obtaining the facts of the case 
from all who are involved, up to the time he presents the 
same to the superintendent, it can be termed as in con¬ 
ference with the management persuant to the Plan, so the 
Company is, therefore, permitted to pay for time thus 
spent. 

Mr. Kradjel asked if this ruling would also apply, when 
representatives are in conference with those in charge of 
the setting of piece rates. 

Attorney McFadden stated that if those in charge of 
the piece rates have the authority to set rates, and make 
adjustments, they are therefore representing the interests 
of the management, so that the ruling would also apply in 
these cases. 

Mr. Pursell asked as to what ruling would apply in his 
case, his working shift being 4 p. m. to 12, and is called in 
to attend department meetings during the day, outside his 
working hours. 

Attorney McFadden stated that it appears from what Mr. 
Pursell had just said, that it was something that should 
certainly be taken up by the Executive Committee. It is 
evident that the Company is not permitted to pay for the 
time, because it is outside working hours, but neither should 
the representative be compelled to attend such meetings, 
unless it concerns some grievance effecting one or more 
employees and if that was the case, then the Treasurer of 
the Plan should pay for such time. 

There being no further discussion, a motion to adopt the 
amendment to Paragraph 5 of Section "VTI was then put 
to the meeting and carried unanimously. 

Continuing: 

Paragraphs 6, 7, 8, 9 and 10 of Section VII shall remain 
unamended, except that they shall be numbered 7, 8, 9, 
10 and 11 respectively. 
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Paragraph 11 of Section VII shall be amended to read 
as follows: 

12. The Committee on Rules shall arrange a suitable 
place or places at which meetings of the General 
21382 Body and of the several Committees may be held, 
and each Joint Committee shall arrange a suitable 
place or places at which its meetings may be held. 

Adopted—79 voted for, 1 against. 

Paragraph 12 of Section VII shall remain unamended, 
except that it shall be numbered 13. 

Section VUE 

Section VIII shall be deleted. 

Carried unanimously 

Section IX 

Section IX shall be amended to read as follows: 

vm 

Procedure for Adjustments 

Any matter which in the opinion of any employee re¬ 
quires adjustment and which such employee has been 
unable to adjust with the Foreman of the work on which he 
is engaged may be taken up by such employee either in 
person or through any Employees’ Representative of his 
Department with the Superintendent in charge of the work. 
In the event that such employee or Employees’ Representa¬ 
tive cannot effect a settlement with such Superintendent 
within three days, such employee or Employees’ Repre¬ 
sentative shall make a report in writing to the Executive 
Committee of the nature of such matter and of the inability 
of settling it. Thereupon, the Executive Committee shall 
consider such matter and, upon a majority vote arrived at 
by secret ballot, determine whether or not such matter 
should be placed before the proper representatives of the 
Company. Upon determination by the Executive Com¬ 
mittee that such matter should be taken up with the Com¬ 
pany, the Executive Committee shall make a full report in 
writing of its findings to the proper representatives of the 
Company. In the event that the Company shall fail in the 
opinion of the Executive Committee satisfactorily to dis- 
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pose of such matter within what, in the opinion of the 
Executive Committee, constitutes a reasonable time, the 
Executive Committee shall notify the President of the Com¬ 
pany of that fact. If a satisfactory settlement shall not 
be arrived at within what, in the opinion of the Executive 
Committee, constitutes a reasonable time after such noti¬ 
fication to the President, the Executive Committee may 
proceed with such matter as follows: (a) with the agree¬ 
ment of the President, such matter may be referred to an 
arbitrator or abitrators to be determined at the time ac¬ 
cording to the nature of the controversy, or (b) such mat¬ 
ter may be referred to the appropriate governmental au¬ 
thority. 

Following the reading of the amendment, Attorney Mc*- 
Fadden stated that the drafting of this particular amend¬ 
ment had been made after considerable thought, and with 
one chief thing in mind, namely, to eliminate as far as pos¬ 
sible, delays in adjustment of grievances. 

He explained the provisions of the amendment and the 
procedure to be followed, stating that as an added con¬ 
venience for the representative, a form should be made up 
which they may fill in when submittting a grievance to the 
Executive Committee. 

The question of time for the adjustment of dispute is 
well taken care of, the three-dav provision for the repre¬ 
sentative, and after that it was up to the Executive Com¬ 
mittee to what they, in their opinion, would consider a 
reasonable time. 

21383 Mr. Pillar asked if there was anything now in the 
Plan to govern the actions of the Executive Com¬ 
mittee, so that the General Body could decide whether or 
not the provisions of this amendment is being strictly 
carried out by them. 

Attorney McFadden stated, that Paragraph 2 of Section 
III, which the General Body did not adopt, would have pro¬ 
vided for this. 

The question was then raised by a number of repre¬ 
sentatives as to whether or not the action taken on Para¬ 
graph 2, Section III could not be reconsidered. 

Attorney McFadden explained that a motion to recon¬ 
sider any action taken at the same meeting would be in 
order. 
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Chairman Easton stated that before any further dis¬ 
cussion on the question of reconsideration of the other 
amendment, the General Body should first take action on 
the amendment to Section IX now before the meeting. 

Motion to adopt the amendment to Section IX was then 
put to the meeting and carried. 

79 voted for, 1 against 

Chairman Easton then said that if it was the wish of the 
General Body to now take up the question of reconsidering 
the action taken on Paragraph 2 of Section III, the meeting 
was open for such consideration. 

Mr. Korves stated that it was his thought according to 
the set up of the Plan, that the Executive Committee, re¬ 
ported back to the General Body on whatever work was 
done, and this being so, the General Body could take what¬ 
ever appropriate action they thought necessary if no prog¬ 
ress was shown. 

Mr. Maiorillo spoke on the merits of the amendment, but 
that he did not agree with expelling any representative from 
the General Body. 

As to what measures can be taken to govern the actions 
of the Executive Committee, he felt that a motion from 
the General Body to overrule, would take care of this, par¬ 
ticularly on the question of what is considered a reasonable 
time, that is, if there should be too much delay in having 
results. 

Mr. Fish stated that he objected to this amendment, on 
the grounds that it was unfair, and that the General Body 
did not, and should not, have the right to expel any repre¬ 
sentative when the employees of a department send him 
there, but on the other hand, he felt that it was within the 
power of the General Body to remove from office, any 
officer or a member of a committee who abuses or fails to 
carry out the obligations for which the General Body 
elected him. 

Mr. McGee said that he also felt as Mr. Fish did, that 
when a man is sent here by the men in the Department, the 
General Body should not have the right to expel him, but 
the General Body should have the right to govern the ac¬ 
tions of its officers and committees. 

Mr. Roberts spoke and referred to a condition which he 
was familiar with, where the employees were dissatisfied 
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with the representative, but he was not removed. It was 
liis opinion, lie said, that the representative is responsible 
only to the employees who elected him, and that they are 
the best judge as to his qualifications, but the officers and 
committees are responsible to the general body for their 
actions. 

Mr. Rooney stated that after listening to the various 
opinions expressed on the amendment, he wanted to point 
out, that although there appeared to be a strong objection 
to the General Body having the right to expel a member, 
yet this same procedure is followed in the United States 
Senate. That although the voters may elect a senator by a 
large majority, yet if he should be guilty of some violation 
of the rules of procedure, they can refuse by a two-thirds 
vote to seat him. 

21384 Mr. Pillar spoke to the effect that if a representa¬ 
tive was given a complaint and through being a good 
friend of the boss, ho failed to carry out his duty, a man 
of that type should not be a representative. 

Mr. Brozman stated that he was surprised to hear the 
objections raised to an amendment such as this . . .“Are 
we afraid of something we are doing? If we are doing an 
honest job there is no need to be afraid of this amendment. 

4 ‘Now supposing I became friendly with some boss and 
did something contrary to the provisions of the Plan. Then 
you say, by a two-thirds vote of the employees in the de¬ 
partment, I could be removed. How are you going to have 
such a petition from among the employees? It would be 
a difficult job, but this amendment would take care of such 
situations so that, and if there should be a man not doing 
his duty in the proper manner, he should not be permitted 
to be a representative.” 

Mr. Korvos stated that he understood the situation 
referred to by Mr. Rooney on the matter of refusing to 
seat a senator in the Senate, but in this situation in the 
plant, it was a different thing entirely. If the employees 
elect a man to represent them, if he be a sweeper or some¬ 
thing else, he has a right to serve as a representative. 

Mr. Belgrash suggested that if certain wording was 
changed in the amendment giving the employees in the de¬ 
partment the right to make the complaint, he believed this 
would take care of the situation. 


10756 BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 


After some further discussion and suggestions as to the 
proper rewording of the amendment which would be satis¬ 
factory to all, Mr. Kempf submitted the following: 

The General Body shall have the right, upon motion and 
vote of two-thirds thereof, to remove from office any officer 
or member of a committee for violation of any of the pro¬ 
visions of this Plan. 

This met with the approval of all representatives, where¬ 
upon the same two representatives who moved and seconded 
for the adoption of the amendment, then moved for re¬ 
consideration. The motion was carried. 

Mr. Kempf then moved that Paragraph 2 of Section III 
shall be amended to read as follows: 

The General Body shall have the right, upon motion and 
vote of two-thirds thereof, to remove from office any officer 
or member of a committee for violation of any of the pro¬ 
visions of this Plan. 

Carried unanimously 

Continuing: 

Section X 

Section X shall be amended to read as follows: 

IX 

Guaranteeing the Independence of Employees y 
Representatives . 

It is understood and agreed that each Employees’ Rep¬ 
resentative shall be free to discharge his duties in an inde¬ 
pendent manner without fear that his individual relations 
with the Company may be affected in the least degree by 
any action taken by him in good faith in his representative 
capacity. 

To insure to each Employees’ Representative his right 
to independent action, he shall have the right to take the 
question of an alleged personal discrimination 
21385 against him on account of his acts in his representa¬ 
tive capacity to the Executive Committee, which 
may take the matter up for such Employees’ Representa¬ 
tive by written report to the President of the Company. 
Failing a satisfactory remedy within thirty days, the Ex¬ 
ecutive Committee may place such matter before the ap¬ 
propriate governmental authority. 
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Adopted unanimously 

The following shall be adopted as Section X: 

X 

1. In order to maintain this Plan as an independent or¬ 
ganization pursuant to law and to meet expenses incurred 
in the administration thereof, a Treasury shall be estab¬ 
lished by the following means: 

(a) Voluntary contributions from among the employees. 

(b) Organization of social events for profit. 

(c) Other ways and means submitted to the General 
Body or to any Committee and which shall meet with the 
approval of a majority of the General Body. 

Under discussion: Mr. Kradjel said that he felt that the 
amendment should not go through owing to some of the 
provisions therein. The men should not be expected to 
purchase tickets to maintain the plan, but there should be 
a definite svstem of dues. 

Mr. Stefanik expressed the opinion, also, that there 
should be dues, as he thought the men would prefer that 
than to purchase tickets for social events. 

Attorney McFadden stated that he was satisfied that 
eventually the Plan would have some system of dues, but 
that takes time to arrange if it is to be done properly and 
thoroughly, but in the meantime, you must carry on in the 
best way you know how. When you are ready to go ahead 
with dues, then (c) under Paragraph 1 of this amendment 
provides for such arrangement. 

After some further discussion, motion for adoption was 
then put to the meeting and carried unanimously. 

Paragraph 2 of Section X 

2. All hills navable must be first submitted to the Com¬ 
mittee on Rules for its approval and action and each check 
in payment of any of such bills or of any other obligation 
to be paid from the Treasury of the Plan shall bear the 
signatures of the Chairman, Secretary and Treasurer of 
the General Body. 

Under discussion: Mr. Maiorillo expressed the opinion 
that, any hills exceeding the amount of Twenty-five dollars, 
should first he submitted to the General Body before pay¬ 
ment is made. 
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Attorney McFadden explained that you could not very 
well have a committee to function successfully in the in¬ 
terest of the Plan, to go out and incur some necessary debt, 
and then handcuff them to render payment by having a 
limited sum fixed. 

Mr. McGee stated that he belonged to an organization, 
where all bills are presented to a finance committee, but 
before payment is made, the bills are approved at the reg¬ 
ular organization meeting. 

There being no further discussion, motion to adopt Para¬ 
graph 2 was then put to the meeting and carried. 

Adopted—77 voted for, 0 against 
21386 The reading of and the action taken by the General 
Body on the amendments now being completed. 
Chairman Easton spoke on their value, and the effect he 
hoped they would have on the future progress of the Plan. 
He asked that each and every representative give their full 
cooperation, and exercise their full authority under the 
new amendments, so that the employees in the plant will 
derive the full benefits. 

He then explained that in order to avoid delay, and if it 
was agreeable to the General Body, the election of the six 
representatives to serve on the Executive Committee would 
take place immediately, but subject to the amendments af¬ 
fecting the Company, being approved by the Joint Com¬ 
mittee on Pules. 

The meeting was then opened for nominations, the fol¬ 
lowing being nominated: Gus Stefanik. James StefFy, Sam 
Brozman, Ralph Adamy, Otto Beck, William Adams, Stan¬ 
ley Smith, Michael Fish, Joe Kelly, Roy King. Erwin Kin¬ 
caid, James Hassen, Peter Kradjel, and Joe Leary. 

The following Tellers were appointed: John Bndd, Mar¬ 
vin Owens, Chas. Kropp. 

The election by secret ballot proceeded, with the follow¬ 
ing results: Gus Stefanik— 48 votes—Erwin Kincaid—45 
votes—Otto Beck—42 votes—Michael Fish—41 votes—Sam 
Brozman—39 votes. 

The above five nominees received the necessary majority 
of votes cast. The remaining nominees received: Ralph 
Adamy—33 votes—Stanley Smith 29 votes—William 
Adams—28 votes—Roy King—25 votes—Peter Krodjel— 
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24 votes—James Steffy—24 votes—Joe Leary—21 votes— 
James Hassen—17 votes—Joe Kelly—12 votes. 

In order to elect one more nominee with a majority of 
the votes cast, election from among the remaining 9 nomi¬ 
nees was again taken, and Mr. Ralph Adamy was elected. 
Therefore, the six representatives duly elected to serve on 
the Executive Committee were: 

Gus. Stefanik, Erwin Kincaid, Otto Beck, Michael Fish, 
Sam Brozman, Ralph Adamy. 

The Report of the Committee on Rules was then put to 
the meeting for further discussion. Motion was properly 
made and seconded that the report he accepted as read. 
The inotion was carried. 

Treasurer’s Report 

The financial report submitted hv the Treasurer was as 
follows: 

Balance on band. December 30, 1937 $2692.90 

Disbursements 880.20 

Balance on hand January 26, 1938 $1812.70 

Motion was properly made, seconded and carried that 
the report be accepted as read. 

Chairman Easton asked if it was the wish of the General 
Body that Mr. R. A. Lewis, Mr. J. M. Sylvester and Mr. 
John K. Robinson be invited to the next General Body 
meeting. Motion was properly made, seconded, and car¬ 
ried that this be done. 

There being no further business on proper motion, the 
meeting adjourned. 

Signed: J. J. COBURN, 
Secretary 

21387 Stipulated Ex . No. 123. 

Plan of Employees’ Representation 
at the 

Bethlehem Plant 
of the 

Bethlehem Steel Company 
Special Meeting of Joint Committee on Rules. 

February 1, 1938 

The meeting was called to order by C. E. Underwood 
at 2 p. m. 
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Roll Call 

Present Employees’ Representatives Fred Rooney, Oli¬ 
ver Werst, Sam Bramwell, Albert Kempf; Management’s 
Representatives C. E. Underwood, A. D. Shankland, G. J. 
Buckner, E. F. Martin, A. C. Cusick. 

Chairman of General Body—J. B. Easton 

Secretary of General Body—J. J. Coburn and by invita¬ 
tion J. K. Robinson—Management’s Special Representa¬ 
tive 

Chairman Underwood explained that the Special Meet¬ 
ing had been called at the request of the Committee on 
Rules for the purpose of considering and taking action on 
certain amendments that were adopted at the Regular Gen¬ 
eral Body "Meeting on January 26, 1938. 

Secretary Werst then read such amendments as herewith 
attached, paragraph by paragraph, following each of which 
discussion took place, with various members of the com¬ 
mittee taking part, so as to obtain the full meaning and 
value of the particular amendment under discussion. 

After all the amendments had been read and all the 
members satisfied on all points raised, a motion was made 
by Mr. Rooney and seconded by Mr. Buckner: 

That such of these amendments as require the approval 
of the Joint Committee on Rules under Section XT of the 
Plan of Employees’ Representation and which amendments 
were adopted by the General Body of Employees’ Repre¬ 
sentatives at its regular meeting of January 26, 1938, be 
approved. 

The motion was carried unanimously. 

There being no further business on proper motion, the 
meeting adjourned. 

Signed: OLIVER WERST 
Secretary , Committee on Rules 

21388 Stipulated Ex. No. 124 

The following proposed amendments to the Plan of Em¬ 
ployees’ Representation at the Bethlehem Plant of Beth¬ 
lehem Steel Company are hereby submitted to the regular 
December meeting of the General Body, for adoption at the 
the next regular meeting of the General Body, to wit: the 
meeting to be held January 26, 1938, in accordance with 
Section XI of said Plan. 
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Section T. 

Article “4’* of Section I shall be deleted. 

Section II. 

Article “1 " of Section 11 shall be amended so that it will 
read as follows: 

“Each Employees' Representative shall be elected for 
a term of one (1) year, and shall be eligible for re-election.' ’ 

Article “5” of Section II shall be deleted. 

Section III 

Articles “1, 2 & 3” of Section III shall be amended so 
that they will read as follows: 

“1. Each employee who has been on the payrolls of the 
Company for a period of at least one year immediately 
prior to the first day on which nominations shall be held as 
provided in Section IV hereof, who on that day is twenty- 
one years of age or over and who is an American citizen 
shall be qualified for nomination and election as an Em¬ 
ployees’ Representative; provided however that known dis¬ 
loyalty to this Plan shall disqualify any member from serv¬ 
ing as a Representative. 

2. The General Body shall be the sole judge of the quali¬ 
fication of its members to act as Employees’ Representa¬ 
tives under the preceding section and, upon motion and vote 
of two-thirds of the General Body, any member may be re¬ 
moved from office and or expelled from the General Body 
for violation of its provisions. Any vacancy shall be filled 
as provided elsewhere in these By-Laws. 

3. All employees who have been on the pavrools of the 
Company for a period of at least sixty (60) days immedi¬ 
ately prior to the first day on which nominations shall be 
held shall be entitled to vote at nominations and at elec¬ 
tions.” 

And the following shall be added as Article “4” 

“Company offifficials and persons who have the right to 
recommend the hiring or discharging of employees or who 
regularly hold a purely supervisory position over a 
21389 group or groups of men shall not be eligible as Em¬ 
ployees’ Representatives. Any question which shall 
arise with respect to the eligibility of any person under this 
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Paragraph shall bo decided by the Committee on Rules by 
a vote of the majority of the entire membership thereof.” 

Section IV 

Article 2 of Section IV shall be amended so that it will 
read as follows: 

“Nominations and elections shall be conducted by the 
employees themselves, in accordance with rules and regula¬ 
tions prescribed by the Committee on Rules, with only such 
assistance as may be deemed necessary by said Commit¬ 
tee." 

Section VI 

Articles 1 to 4 inclusive of Section VI shall be amended 
so that they will read as follows: 

“1. On the first day practicable after the completion of 
the regular annual elections and within ten (10) days of the 
last day thereof tin* entire group of persons who shall have 
been elected as Kmployees' Representatives for the ensu¬ 
ing year shall meet as a committee called the “‘General 
Body” for the purpose of organization and at the organiza¬ 
tion meeting they shall elect the officers of the General 
Body who shall be a Chairman, a Vice-Chairman, a Secre¬ 
tary and a Treasurer. Successful candidates for election 
to the above offices must receive a majority of the votes 
cast. 

2. The duties of the officers shall be as follows: 

1) it firs of the Chairman 

The Chairman shall preside at all meetings of the Gen¬ 
eral Body, appoint all special committees, enforce the by¬ 
laws and such other rules and regulations as may be en¬ 
acted bv the General Bodv, call such meetings as are herein 
provided, cast a deciding vote on all issues at any meeting 
except committee meetings, and perform such other duties 
as the General Body may from time to time direct. 

Duties of the Vice-Chairman 

The Vice-Chairman shall perform all the duties and ex¬ 
ercise all the powers of the Chairman during his absence 
or incapacity. 
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Duties of the Secretary 

The Secretary shall keep a record of all proceedings of 
this Plan, conduct the correspondence, receive all 
21390 monies, giving his receipt thereof, record the receipt 
of such monies in the minutes of the meeting at 
which they were received and pay over the same to the 
Treasurer, taking his receipt therefor, and perform such 
other duties as the General Body may from time to time 
direct. 

Duties of the Treasurer 

The Treasurer shall deposit all monies so received in the 
name of this Plan of Representation, with a depository 
designated by the General Body, execute receipts for the 
same, keep the financial accounts, liquidate all bills against 
the Plan after the same have been approved by the Com¬ 
mittee on Pules, report the state of the finances of the 
Plan at the close of each regular meeting and whenever 
required to do so by the Chairman, or the General Body, 
and perform such other duties as the General Body may 
from time to time direct. 

3. Any officer of the General Body who is absent with¬ 
out excusable cause from two (2) successive meetings shall 
thereby forfeit without additional formality his right to 
hold office for the unexpired term. 

4. Vacancies in any office shall be filled at once by the 
General Body in the same manner as herein before pro¬ 
vided for the election of such officers.” 

The following Articles shall be added as Sections 5, 
fi and 7. 

“5. The General Body shall adopt rules to govern its 
conduct as it in its discretion shall determine, and it shall 
conduct its meetings free from any restraint or influence 
on the part of the Company in the conduct thereof. Repre¬ 
sentatives of the Management may attend meetings of the 
General Body only upon its invitation. The function of 
the General Body shall be to receive, discuss and take 
-v"l> a^-t’o v. :}< it (Wm« aimronriate on all reports of com¬ 
mittees, which action shall be final; to suggest and dis¬ 
cuss any matter of interest to the employees which may 
be brought up by any Employees’ Representative, and on 
motion, may refer such matters for consideration and ad- 
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justment, to the proper committee. 

6. The General Body shall elect from its members an 
Executive Committee, and a Committee on Rules and such 
other committees as the Executive Committee shall desig¬ 
nate. 

7. The Executive Committee shall consist of the Chair¬ 
man, Vice-Chairman and Secretary of the General Body, 
the Chairman of the Rules Committee and six other mem¬ 
bers of the General Body, to be elected by a majority vote 
of that body at the organization meeting referred to in 
Paragraph one (1) of this Article. The Executive Com¬ 
mittee shall consider all matters not falling within the 
scope of any other Committee hereinbefore provided. It 
shall designate such other Committees as may be deemed 
necessary for the consideration of the subjects listed in 

this paragraph Seven (7), and all powers not con- 
21391 ferred on such other committees are retained in the 
Executive Committee which shall function between 
meetings of the General Body with power to call special 
meetings of that Body as occasions may require. Any 
matter so referred by the Executive Committee to such 
other Committees, can, upon majority vote of the mem¬ 
bers of such other committees, be referred back to the Ex¬ 
ecutive Committee for its consideration and decision. Such 
subjects are as follows: 

Rules, Wages and Means. 

Wages, Piece Work, Bonus and Tonnage Schedules. 

Hours, Employment and Working Conditions. 

Pensions and Relief. 

Safety and Prevention of Accident. 

Practice, Methods and Economy. 

Employees ’ Transportation. 

Housing. Domestic Economies and Living Conditions. 

Health and Works Sanitation. 

Education and Publications. 

Athletics and Recreation. 

Continuous Employment and Condition of Industry.” 

Articles 5 and 6 shall remain unamended except that they 
shall be numbered 8 and 9 respectively. 

Article 7 shall be deleted. 
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Articles 8, 9 and 10 shall remain unamended except that 
they shall be numbered 10, 11 and 12 respectively. 

Section VII 

Article 1 of Section VII shall be amended to read as 
follows: 

“1. Regular meetings of the General Body shall be held 
once each month at such place off the Company property, 
as shall be from time to time determined by the Rules 
Committee.” 

The following shall be added as Sections 2 and 3 of 
Section VTI. 

“2. The Order of Business at all regular meetings of 
the General Body shall be as follows: 

1— Roll Call. 

2— Reading of Minutes of Previous Meeting. 

3— Communications. 

4— Reports of Committees and Officers. 

5— Unfinished Business. 

6— New Business. 

7— Report of Treasurer. 

8— General Discussion. 

9— Ad.j ou rnmen t. 

3. The Officers and members of the General Body 
21392 and Committees shall receive Two Dollars ($2.00) 
each per meeting, as compensation for their services, 
except men losing time from actual scheduled work at 
Company shall be compensated for time lost at regular 
rate.” 

Article 2 shall remain unamended except that it shall 
be numbered Article “5”. 

Article 4 of Section VII shall be amended to read as 
follows: 

“4. Special meetings of the General Body may be called, 
as occasion may require by the Executive Committee. 
Special meetings of any Committee may be called upon 
request of the majority of such committee.” 

Article 5 of Section VII shall be deleted. 

Article 11 of Section VTI shall be amended to read as 
follows: 
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“11. The Committee on Rules shall arrange a suitable 
place of places at which meetings of the General Body 
and of the several Committees may be held. 

Section VIII. 

Section VIII shall be deleted. 

Section IX. 

Articles 1, 2 and 3 of Section IX shall be amended to 
read as follows: 

“1. Any matter which in the opinion of any employee 
requires adjustment, and which such employee has been 
unable to adjust with the Foreman of the Work on which 
he is engaged may be taken up by such employee either 
in person or through any Employees’ Representative of 
his Department: 

First: with the Superintendent in charge of the work. 
In the event that such employee of Employee’s Repre¬ 
sentative cannot effect a settlement with the superintendent 
involved within three days, the Employee or Employee’s 
Representative shall make a report in writing of the nature 
of the dispute and the inability of settling it to the Ex¬ 
ecutive Committee which shall consider the matter and, 
upon a majority vote of the Executive Committee arrived 
at by secret ballot, shall determine whether or not the 
said complaint shall be placed before the proper Repre¬ 
sentatives of the Company. Upon determination by the 
Executive Committee that such complaint should be taken 
up w r ith the Company, the said Committee shall make a 
full report of its findings in writing to the proper 
21393 officers of the Company. In the event of the Com¬ 
pany’s failure to satisfactorily dispose of the mat¬ 
ter within what, in the opinion of the Executive Committee, 
constitutes a reasonable time, the Committee shall place 
the matter before the National Labor Relations Board in 
accordance with the provisions of the Act regarding such 
matters. 

Section X. 

Section X shall be amended to read as follows: 

“It is understood and agreed that each Employees’ Rep¬ 
resentative shall be free to discharge his duties in an in- 


BETH. STEEL CO. ET AL. VS. NATL. LABOR EEL. BOARD. 107G7 


dependent manner without fear that his individual rela¬ 
tions with the* Company may be* affected in the least degree 
by any action taken by him in good faith in his representa¬ 
tive capacity. 

To insure to each Employees 9 Representative his right 
to independent action, he shall have the right to take the 
question of an alleged personal discrimination against him 
on account of his acts in his representative capacity to 
the Executive Committee who will take the matter up for 
him by written report to the President of the Company, 
and having exercised this right and failing a satisfactory 
remedy within thirty days, will place it before the proper 
Governmental Authorities. 

Section XT. 

Section XI shall remain unamended except that it shall 
be numbered Section XII. 

Section XT. 

The following shall be adopted as Section XI: 

“1. In order to maintain this Plan of Representation as 
an independent organization pursuant to the law estab¬ 
lished by the Government of the United States, and to 
meet expenses incurred in the administration, a treasury 
shall be established by the following means: 

(1) Voluntary Contributions from among the employees. 

(2) Organization of social events for profit. 

(3) Other ways and means submitted by the General 
Body or its Committees which meet with the approval of a 
majority of the General Body. 

2. All bills payable must be first submitted to the Com¬ 
mittee on Rules for its approval and action and all checks 
in payment thereof or to be paid from the Treasury of 
the Plan shall bear the signatures of the Chairman, Secre¬ 
tary and Treasurer of the General Body. 

Respectfully Submitted: 

OLIVER WERST, 

Sec . Rules Committee 

J. J. COBURN, 

Sec. General Body 
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Principles of Representation 

In order that there may be a definite method and means 
of representation of the omplovoos of the Company with 
regard to all questions relating to rates of pay, hours 
of labor, rules, working conditions, health, safety and other 
similar matters of interest to employees, and an orderly 
and expeditious procedure for the prevention and adjust¬ 
ment of any future differences between the employees 
and the Company, and in order to anticipate the problem 
of continuous employment as it will present itself through 
trade fluctuations and other conditions, and for the purpose 
of protecting and promoting the interests of employees 
through representatives whom they shall elect annually 
to represent them under this Plan and to meet in confer¬ 
ence periodically or otherwise as occasion shall require 
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with representatives of the Management to discuss and 
adjust matters of mutual interest, the method of repre¬ 
sentation of employees provided herein is hereby estab¬ 
lished. 

Representation hereunder shall in no way discriminate 
against any employee because of race, sex or creed, or 
abridge or conflict with his or her right to belong or not 
to belong to any lawful society, fraternity, union or other 
organization. 

I 

Representation 

1. Representation shall be by departments and 
21396 groups of Departments on the basis of one Em¬ 
ployees’ Representative for each one hundred (100) 
employees, or major fraction thereof. For the purpose of 
applying the unit of representation for regular annual elec¬ 
tions the number of employees in each Department and 
group of Departments on the first day of February preced¬ 
ing such elections shall be used. 

2. Wherever it is necessary for the purpose of apply¬ 
ing the unit of representation to group small Departments, 
regard shall be had to logical groupings and location. 

3. Adjustments in groupings of Departments in keep¬ 
ing with Paragraphs 1 and 2 of this Section I shall be 
made by the Committee on Rules. 

n 

Terms of Employees’ Representatives 

1. Each Employees’ Representative shall be elected for 
a term of one (1) year, or until his successor shall have 
been elected and shall have qualified, and he shall be elig¬ 
ible for re-election. 

2. An Employees’ Representative may be recalled upon 
the approval by the Committee on Rules of a petition 
signed by two-thirds of the voters in his Department or 
group of Departments, if such Department shall have been 
grouped with another Department or other Departments, 
and upon such approval he shall cease to be an Employees’ 
Representative. 
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3. An Employees’ Representative shall be deemed to 
have vacated his office upon the termination of his employ¬ 
ment at the Plant or upon his transfer to a Department 
other than one he was elected to represent or upon his 
appointment to such a regular position as, under the pro¬ 
visions of Paragraph 4 of Section III hereof, would make 
him ineligible to be an Employees’ Representative or 
would disqualify him to vote for an Employees’ Repre¬ 
sentative. 

4. Any office of Employees’ Representative which shall 
be vacant and for which there is no Primary or Secondary 

Alternate approved by the Committee on Rules pur- 
21397 suant to the provisions of Paragraph 14 of Section 
IV hereof may be tilled, in the discretion of the 
Committee on Rules, by a special election conducted in the 
same manner as the regular annual elections. 

m 

Qualifications of Employees’ Representatives and Voters 

1. Each employee who has been on the pay rolls of the 
Company for a period of at least one year immediately 
prior to the first day on which nominations shall be held 
as provided in Section IV hereof, who on that day is 
twenty-one years of age or over and who is an American 
citizen shall be qualified for nomination and election as an 
Employees’ Representative. 

2. The General Body shall have the right, upon motion 
and vote of two-thirds thereof, to remove from office any 
officer or member of a committee for violation of any of 
the provisions of this Plan. 

3. All employees who have been on the pay rolls of the 
Company for a period of at least sixty (60) days immedi¬ 
ately prior to the first day on which nominations shall be 
held shall be entitled to vote at nominations and at election. 

4. Company officials and persons who have the right to 
recommend the hiring or discharging of employees or who 
regularly hold a purely supervisory position over a group 
or groups of men shall not be eligible as Employees’ Rep¬ 
resentatives or be qualified to vote for Employees’ Repre¬ 
sentatives. Any question which shall arise with respect to 
the eligibility of any person under this Paragraph shall 
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be decided by the Committee on Rules by a vote of the 
Majority of the entire membership thereof. 

IE 

Nominations and Elections 

1. Nominations shall be held on the second Monday of 

March in each year and elections shall be held on 
21398 Tuesday of the week next following that in which the 
nominations shall have been held. Both nominations 
and elections may be continued during the following day 
or days where it shall be reasonably necessary in order to 
conform with working schedules, until all employees en¬ 
titled to vote shall have been given a reasonable op¬ 
portunity to vote. In the event that any of such days 
shall be a holiday, the day immediately following it shall 
be substituted. 

2. Nominations and elections shall be conducted by the 
employees themselves, in accordance with rules and regu¬ 
lations prescribed by the Committee on Rules, with only 
such assistance as may be deemed necessary by said Com¬ 
mittee. 

3. Nominations and elections shall be by secret ballot 
and so conducted as to avoid undue influence or interfer¬ 
ence with voters in any manner whatsoever and so as to 
prevent any fraud in the casting or counting of ballots. 

4. At nominations each duly qualified voter shall be 
furnished by the Committee on Rules with a ballot which 
shall state the number of persons for whom he is en¬ 
titled to vote and on which he may write the name or 
check number of each person in his Department or group 
of Departments whom he desires to nominate as an Em¬ 
ployees ’ Representative. 

5. A voter may place in nomination twice the number 
of Employees’ Representatives to which his Department 
or group of Departments is entitled. 

6. If on any ballot cast at nominations the name or check 
number of the same person shall appear more than once, 
such ballot shall be counted as a vote for such person only 
once. 

7. Should the number of persons whose names or check 
numbers shall have been written on any ballot cast at 
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nominations exceed the permitted number as stated on 
such ballot, such ballot shall be void. 

8. There may be two (but not more) persons nominated 
for every person to be elected an Employees’ Representa¬ 
tive. 

9. Those persons in each Department and group of 
Departments who shall have received the largest number 

of votes up to twice the number of Employees’ Rep- 
21399 resentatives to be elected therein shall be declared 
nominated and shall be candidates for election as 
Employees ’ Representative therein. Their names shall ap¬ 
pear on the nomination notices, which shall show after 
their names the number of votes received by them re¬ 
spectively. 

10. At elections each duly qualified voter in each De¬ 
partment and group of Departments shall be furnished by 
the Committee on Rules with a ballot on which the names 
of the candidates for Employees’ Representative therein 
shall be printed in the order of the number of votes re¬ 
ceived at nominations. In the case of a tie vote at nomina¬ 
tions, names shall be printed in the order of length of 
service in employment with the Company. The voter shall 
indicate his preference by placing a cross (X) opposite 
the name or names of the candidate or candidates of his 
choice. 

11. Candidates for Employees’ Representative to the 
number of Employees’ Representatives to which his De¬ 
partment or group of Departments is entitled may be voted 
for by each voter and such number shall be stated on the 
ballot. If the number voted for on any ballot cast at 
elections shall exceed the number to be voted for as stated 
thereon, such ballot shall be void. 

12. Each voter shall deposit his own ballot in a box 
provided for the purpose by the Committee on Rules and 
the ballots shall be counted under the direction and super¬ 
vision of said Committee. The candidate or candidates in 
each department and group of Departments to the num¬ 
ber of Employees’ Representatives to be elected therein 
receiving the largest number of votes shall bo declared 
elected as Employees’ Representative or Employees’ Rep¬ 
resentatives therein. 
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13. In the event of a tie, length of service in employment 
with the Company shall determine the choice. 

14. Each nominee for office as Employees’ Representa¬ 
tive at the last preceding regular annual elections failing 
of election in any Department or group of Departments 
shall stand as Primary Alternate therein and, if there shall 
be two or more such nominees, they shall stand as Primary 
Alternates therein in the order of the number of votes 
received by them at elections, and thereafter persons in 
such Department or group of Departments failing of nom¬ 
ination as Employees’ Representative but who shall have 
received votes therefor at the last preceding regular annual 
nominations shall stand as Secondary Alternates therein 
in the order of the number of votes received by them at 

nominations. Primary Alternates and thereafter 
21400 Secondary Alternates in each Department or group 
of Departments in the order of their standing as 
provided in this Paragraph shall become Employees’ Rep¬ 
resentatives in such Department or group of Departments, 
subject to the approval of the Committee on Rules, as need 
may arise through vacancies. 

15. In the event of a controversy arising concerning any 
nomination or election, it shall be referred to and decided 
by the Committee on Rules. 

16. The Committee on Rules may make such provision 
as it may consider necessary for assisting in properly 
marking his ballot any voter who may request assistance 
in doing so. 

V 

Management’s Representatives 

1. At all times the Company shall have in office a number 
of regular representatives of the Company appointed by 
it which shall be not more (but may be less) that the 
number of Employees’ Representatives at the same time 
in office. Such representatives of the Company shall serve 
on Joint Committees and be known as Management’s Reg¬ 
ular Representatives. 

2. The Company shall also appoint a special representa¬ 
tive (who shall be known as the Management’s Special 
Representative) who shall keep the Management in touch 
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with the Employees’ Representatives and shall represent 
the Management in negotiations with such Employees’ 
Representatives. He shall respond promptly to any re¬ 
quest from such Employees’ Representatives for a confer¬ 
ence and shall interview all of them, from time to time, 
collectively or separately, with reference to matters of 
concern to the employees. He may attend meetings of 
any Committee (including the General Body) and of any 
Joint Committee, respectively, when requested by such 
Committee or Joint Committee, as the case may be, so to 
do but he shall not have any vote thereat. 

VI 

Officers and Committees 

1. On the first day practicable after the completion of 
the regular annual elections and within ten (10) days of 
the last day thereof the entire group of persons who shall 
have been elected as Employees’ Representatives for the 

ensuing year shall meet as a Committee called the 
21401 “General Body” for the purpose of organization 
and at the organization meeting they shall elect the 
officers of the General Body who shall be a Chairman, a 
Vice-Chairman, a Secretary and a Treasurer. Successful 
candidates for election to the above offices must receive 
a majority of the votes cast. 

2. The duties of the officers shall be as follows: 

Duties of the Chairman 

The Chairman shall preside at all meetings of the Gen¬ 
eral Body, appoint all special committees, enforce the 
provisions of this Plan and such rules and regulations 
as may be enacted by the General Body; call such meetings 
as are herein provided for; cast a deciding vote, in case 
of a tie, on any issue at any meeting, except committee 
meetings; and perform such other duties as the General 
Body may from time to time direct. 

Duties of the Vice-Chairman 

The Vice-Chairman shall perform all the duties and 
exercise all the powers of the Chairman during the absence 
or incapacity of the Chairman. 
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Duties of the Secretary 

The Secretary shall keep a record of all proceedings 
under this Plan; conduct the correspondence; receives all 
monies, giving his receipt therefor; report at each regular 
meeting of the General Body the receipt of any monies that 
he shall have received since the last preceding regular 
meeting thereof and any monies that he shall have received 
at the meeting at which such report shall be made, and 
record such report in the minutes of such meeting; pay 
over the same to the Treasurer, taking his receipt therefor; 
and perform such other duties as the General Body may 
from time to time direct. 

Duties of the Treasurer 

The Treasurer shall deposit in the name of this Plan 
with a depository designated by the General Body all 
monies which he shall have received from the Secretary; 
executed receipts for such monies; keep the financial ac¬ 
counts ; liquidate all bills against this Plan after they shall 
have been approved by the Committee on Buies: 
21402 report the state of the finances of this Plan at the 
close of each regular meeting of the General Body 
and whenever required to do so by the Chairman or the 
General Body, and perform such other duties as the Gen¬ 
eral Body may from time to time direct. 

3. Any officer of the General Body who is absent with¬ 
out excusable cause from two (2) successive meetings 
thereof shall thereby forfeit without additional formality 
his right to hold office for his unexpired term. 

4. Any vacancy in the office of Chairman, Vice-Chairman, 
Secretary or Treasurer shall be promptly filled by the 
General Body in the same manner as hereinbefore pro¬ 
vided for election to such office. 

5. The General Body, subject to the provisions of Para¬ 
graph 2 of Section VII, shall adopt rules to govern its 
conduct as it in its discretion shall determine, and it shall 
conduct its meetings free from any restraint or influence 
on the part of the Company in the conduct thereof. Bep- 
resentatives of the Management may attend meetings of 
the General Body only upon its invitation. The function 
of the General Body shall be to receive, discuss and take 
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such action as it deems appropriate on all.reports of com¬ 
mittees, which action shall be final; to suggest and discuss 
any matter of interest to the employees which may be 
brought up by any Employees’ Representative; and, on 
motion, the General Body may refer such matters for 
consideration and adjustment to the proper committee. 

6. The General Body shall elect from among its members 
an Executive Committee, and a Committee on Rules and 
such other committees as the Executive Committee shall 
designate. 

7. The Executive Committee shall consist of the Chair¬ 
man, Vice-Chairman, Secretary and Treasurer of the Gen¬ 
eral Body, the Chairman of the Committee on Rules and 
six other members of the General Body, to be elected by a 
majority vote of that Body at the organization meeting 
referred to in Paragraph 1 of this Section VI. The Ex¬ 
ecutive Committee shall consider all matters not falling 
within the scope of any other Committee herein provided 
for. It shall designate such other Committees as it may 
deem necessary for the consideration of the subjects listed 
in this Paragraph 7 and all powers not conferred on such 
other Committees shall be retained in the Executive Com¬ 
mittee, which shall function between meetings of the Gen¬ 
eral Body with power to call special meetings of that 

21403 Body as occasion may require. Any matter referred 
by the Executive Committee to any such other Com¬ 
mittee, may upon majority vote of the members of such 
other Committee, be referred back to the Executive Com¬ 
mittee for its consideration and decision. Such subjects 
are as follows: 

Rules, Ways and Means. 

Wages, Piece Work, Bonus and Tonnage Schedules. 

Hours, Employment and Working Conditions. 

Pensions and Relief. 

Safety and Prevention of Accident. 

Practice, Methods and Economy. 

Employees’ Transportation. 

Housing, Domestic Economies and Living Conditions. 

Health and Works Sanitation. 

Education and Publications. 
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Athletics and Recreation. 

Continuous Employment and Condition of Industry. 

8. The General Body may elect from among its mem¬ 
bers two alternates for each Committee who shall act as 
members of such Committee as need shall arise because 
of the absence of a member thereof from any meeting of 
such Committee. 

9. Each Committee other than the Executive Committee 
shall be composed of five members and each Committee, 
including the Executive Committee, shall elect its own 
Chairman and Secretary and arrange its own procedure, 
subject to appeal, in case of controversy, to the Committee 
on Rules, and each Committee shall conduct its meetings 
free from any restraint or influence on the part of the 
Company in the conduct thereof. 

10. Vacancies on Committees shall be filled in the same 
manner as the original members thereof were elected. 

11. Joint Committees shall consist of the Committees of 
Employees’ Representatives with the addition of Manage¬ 
ment’s Regular Representatives, who may equal (but shall 
not exceed) in number the Employees’ Representatives on 
such Committees. Within the scope of its functions, each 
Joint Committee shall discuss and consider matters of 
mutual interest to the employees and the Management and 
it shall adopt such means as shall be necessary in order 
that it may ascertain the facts and may effect a settlement 
of any matter which shall have been properly referred to 
such Joint Committee. 

12. Each Joint Committee shall elect its own Chairman 
and Secretary and arrange its own procedure, subject to 

appeal, in case of controversy, to the Joint Corn- 
21404 mil too on Rules. 

13. Wherever the word “Committee” is used 
throughout this Plan, it shall mean a committee of Em¬ 
ployees’ Representatives only, unless a “Joint Commit¬ 
tee” is specified. 

vn 

Committee Meetings 

1. Regular meetings of the General Body shall be held 
once each month at such place or places off the Company’s 
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property as shall be from time to time fixed by the Com¬ 
mittee on Rules unless otherwise determined by the Gen¬ 
eral Body. 

2. The Order of Business at all regular meetings of the 
General Body shall be as follows: 

1— Roll Call. 

2— Reading of Minutes of Previous Meeting. 

3— Communications. 

4— Reports of Committees and Officers. 

5— Unfinished Business. 

6— New Business. 

7— Report of Treasurer. 

8— General Discussion. 

9— Adjournment. 

3. The officers and members of the General Body and 
of each Committee shall receive Two dollars ($2.00) per 
meeting as compensation for their services thereat; pro¬ 
vided, however, that, if any of them shall lose time from 
actually scheduled work for the Company, he shall receive 
compensation at his regular rate for the time so lost, but 
in no case shall he receive in the aggregate less than Two 
dollars ($2.00). Such compensation shall be paid from 
the Treasury of this Plan, except to the extent that any 
such compensation shall be paid pursuant to the provisions 
of Paragraph 6 of this Section VII. 

4. Special meetings of the General Body may be held as 
occasion may require upon the call of the Executive Com¬ 
mittee. Special meetings of any Committee may be held 
upon request of a majority of such Committee or of the 
Executive Committee. Special meetings of any Joint Com¬ 
mittee may be held as occasion may require upon the call 
of the Chairman thereof with the approval of the Execu¬ 
tive Committee and the Management’s Special Representa¬ 
tive. 

5. Regular meetings of the Committees and of the Joint 

Committees shall be held alternately once each 
21405 month. 

6. To the extent permitted by law, Employees’ 
Representatives shall be entitled to receive from the Com¬ 
pany for time necessarily occupied through actual attend- 
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ance at regular or special meetings or conferences held pur¬ 
suant to the Plan payment at their respective regular rates. 

7. Employees’ Representatives shall have the right to 
appear before and be heard by a Committee considering 
any matter of concern to the employees of a Department 
which they represent. 

8. A Committee or Joint Committee when concerned 
with matters of special interest to any particular Depart¬ 
ment or group of employees shall have the right to invite 
into conference such of the Employees’ Representatives, 
representatives of the Management and other employees as 
shall be likely to be especially interested in such matters. 

9. At each meeting of any Joint Committee, whatever 
may be the question to be considered thereat, the Em¬ 
ployees’ Representatives and the Management’s Regular 
Representatives present at such meeting shall have the 
same number of votes whether or not the number of Em¬ 
ployees’ Representatives and Management’s Regular 
Representatives who shall be present at such meeting shall 
be equal. If the number of Management’s Regular Rep¬ 
resentatives present at any such meeting shall be greater 
than the number of Employees’ Representatives present 
thereat, the number of votes which such Employees’ Rep¬ 
resentatives shall be entitled to vote shall be equal to the 
number of such Management’s Regular Representatives 
present at such meeting and shall be divided equally among 
such Employees’ Representatives. If the number of Em¬ 
ployees’ Representatives present at any such meeting shall 
be greater than the number of Management’s Regular 
Representatives present thereat, the number of votes which 
such Management’s Regular Representatives shall be en¬ 
titled to vote shall be equal to the number of such Employ¬ 
ees’ Representatives present at such meeting and shall be 
divided equally among such Management’s Regular Rep¬ 
resentatives. At least three Employees’ Representatives 
and three Management’s Regular Representatives shall be 
present at each such meeting. 

10. A majority of the entire membership of each Com¬ 
mittee shall constitute a quorum for the transaction of busi¬ 
ness at any meeting thereof. 

11. Any matter may be referred by the Management 
through the Management’s Special Representative to any 
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proper Committee or Joint Committee for consideration 
and report and any matter may be presented by any Com¬ 
mittee or Joint Committee to the Management through 
the Management’s Special Representative. 

21406 12. The Committee on Rules shall arrange a suit¬ 

able place or places at which meetings of the General 
Body and of the several Committees may be held, and each 
Joint Committee shall arrange a suitable place or places 
at which its meetings may be held. 

13. Unless otherwise provided herein, the meetings 
herein provided for shall be governed by Robert’s Rules 
of Order. 

vm 

Procedure for Adjustments 

Any matter which in the opinion of any employee re¬ 
quires adjustment and which such employee has been un¬ 
able to adjust with the Foreman of the work on which he 
is engaged may be taken up by such employee either in 
person or through any Employees’ Representative of his 
Department with the Superintendent in charge of the work. 
In the event that such employee or Employees’ Repre¬ 
sentative cannot effect a settlement with such Superin¬ 
tendent within three days, such employee or Employees’ 
Representative shall make a report in writing to the Ex¬ 
ecutive Committee of the nature of such matter and of the 
inability of settling it. Thereupon, the Executive Com¬ 
mittee shall consider such matter and, upon a majority vote 
arrived at by secret ballot, determine whether or not such 
matter should be placed before the proper representatives 
of the Company. Upon determination by the Executive 
Committee that such matter should be taken up with the 
Company, the Executive Committee shall make a full re¬ 
port in writing of its findings to the proper representatives 
of the Company. In the event that the Company shall fail 
in the opinion of the Executive Committee satisfactorily 
to dispose of such matter within what, in the opinion of 
the Executive Committee, constitutes a reasonable time, the 
Executive Committee shall notify the President of the Com¬ 
pany of that fact. If a satisfactory settlement shall not 
be arrived at within what, in the opinion of the Executive 
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Committee, constitutes a reasonable time after such noti¬ 
fication to the President, the Executive Committee may 
proceed with such matter as follows: (a) with the agree¬ 
ment of the President, such matter may be referred to 
an arbitrator or arbitrators to be determined at the time 
according to the nature of the controversy, or (b) such 
matter may be referred to the appropriate governmental 
authority. 

IX 

Guaranteeing the Independence of Employees’ 
Representatives. 

It is understood and agreed that each Employees’ Rep¬ 
resentative shall be free to discharge his duties in an 
21407 independent manner without fear that his individual 
relations with the Company may be affected in the 
least degree by any action taken by him in good faith in 
his representative capacity. 

To insure to each Employees’ Representative his right 
to independent action, he shall have the right to take the 
question of an alleged personal discrimination against him 
on account of his acts in his representative capacity to the 
Executive Committee, which may take the matter up for 
such Employees’ Representative by written report to the 
President of the Company. Failing a satisfactory remedy 
within thirty days, the Executive Committee may place 
such matter before the appropriate governmental au¬ 
thority. 

X 

1. In order to maintain this Plan as an independent 
organization pursuant to law and to meet expenses in¬ 
curred in the administration thereof, a Treasury shall be 
established by the following means: 

(a) Voluntary contributions from among the employees. 

(b) Organization of social events for profit. 

(c) Other ways and means submitted to the General 
Body or to any Committee and which shall meet with the 
approval of a majority of the General Body. 

2. All bills payable must be first submitted to the Com¬ 
mittee on Rules for its approval and action and each check 
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in payment of any of such bills or of any other obligation 
to be paid from the Treasury of the Plan shall bear the 
signatures of the Chairman, Secretary and Treasurer of 
the General Body. 

XI 

Amendments. 

This Plan may be amended at any regular meeting of the 
General Body by a vote of two-thirds of the entire member¬ 
ship thereof, provided that there shall have been submitted 
at the next preceding regular meeting of the General Body 
a notice in writing stating the intention of one or more 
members thereof to submit a proposed amendment at the 
next regular meeting of the General Body for consideration 
and action thereon at such next meeting and stating 
21408 concretely such proposed amendment; except that 
any amendment which would materially change the 
procedure provided by the Plan for the adjustment of griev¬ 
ances or which might prevent the Plan from operating as 
a fair method of selecting representatives of the whole 
body of employees and as a fair method of collective bar¬ 
gaining or which might materially increase the obligations 
imposed upon the Company under the Plan shall not be¬ 
come effective, until it shall also have been approved by 
the Joint Committee on Rules. Immediately after the 
adjournment of anv regular meeting at which an amend¬ 
ment to the Plan shall have been proposed the Secretary 
of the General Body shall in writing advise the Manage¬ 
ment’s Special Representative of the proposed amendment. 
An amendment shall not be adopted at any meeting which 
shall be substantially different from the proposed amend¬ 
ment set forth in the notice thereof submitted to the next 
preceding meeting as above stated. 
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Yet it is most important to every Bethlehem employee that he know 
the facts about the problems which affect the Corporation’s progress. A 
better understanding of these problems should tend to establish greater 
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Thla la a facsimile copy of the certificate of stock which each employee will receive upon completion of his 
'payment for the Bethlehem 7 per cent Preferred Stock for which he applied. 

The employee’s name and number of shares owned will be shown on the face of the certificate and verified on 
the books of the Bethlehem Steel Corporation, and thereafter checks for dividends will be mailed directly to each 
employee quarterly. 
































































BETHLEHEM REVIEW 



VERY business which attains great success is founded on a big 
idea. Bethlehem Steel Corporation was founded on the idea of 
supplying commercial steel to the rapidly growing market in the 
eastern section of the United States. 
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Increased Wages and Lower Costs Through Incentive 

Payments to Employees 

This policy imposes upon both management employees is the encouragement that has b 
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BETHLEHEM REVIEW 



Charles M. Schwab 

Chairman of the Board, Bethlehem Steel Corporation 
Born, February 18, 1862 
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Night view of Bethlehem Plant, Bethlehem, Pa. 
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Bethlehem Sets New Record in Its Safety Work 
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21457 Stipulated Ex. No. 135. 

“Caption in Board Case designated as Case No. C-170 
and Case No. B-177 Consolidated.’’ 

Stipulation 

It is Hereby Stipulated and Agreed of record by and be¬ 
tween the attorney for the National Labor Relations Board, 
counsel for Steel Workers Organizing Committee and coun¬ 
sel for the respondent Bethlehem Steel Company that 
pages 8592, line 25, to 9161, inclusive, pages 9606 to 9713, 
line 19, and 9827, line 11, to 9842, inclusive, shall be 
physically stricken from the record and all exhibits re¬ 
ceived in evidence and all papers and any other things 
marked for identification, the reception of which in evi¬ 
dence or the marking of which for identification is re¬ 
corded on any of said pages 8592, line 25, to 9161, inclusive, 
pages 9606 to 9713, line 19, and pages 9827, line 11, to 
9842, inclusive, shall also be physically stricken from the 
record. (Such exhibits, without limitation of the general¬ 
ity of the foregoing, are Board Exhibits Nos. 252, 

21458 253, 255, 256, 257, 265, 267, 268 and 269; Board 
Exhibits for Identification Nos. 254, 258 and 266; 

Respondent’s Exhibits Nos. 32, 33, 34, 35, 36A, 36B, 36C, 
36D, 36E, 37, 38, 39A, 39B, 39C, 39D, 41, 42, 43, 44, 45, 
46, 47 and 50; and Respondent’s Exhibit for Identification 
Nos. 40 and 51.) 

Dated July 15, 1938. 

EARLE K. SHAWE 
Attorney for National Labor 
Relations Board 

LEE PRESSMAN 
Counsel for Steel Workers Or¬ 
ganizing Committee 

CRAVATH, DE GERSDORFF, 

SWAINE & WOOD 
Counsel for respondent Beth¬ 
lehem Steel Company 
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I 

1( ) and 1( ), respectively, and shall remain a part of the 
record in these proceedings. 

3. Pages 9722 to 9827, line 10, inclusive, of the transcript 
of the proceedings herein shall be physically stricken from 
the record, and all exhibits received and all papers and any 
other things marked for identification, the reception of 
which in evidence or the marking of which for identification 
is recorded on any of said pages 9722 to 9827, line 10, in¬ 
clusive, shall also be physically stricken from the record. 
(Such exhibits, without limitation of the generality of the 
foregoing, are Board Exhibits Nos. 271 and 272 and Board 
Exhibits for Identification Nos. 273, 274, 275 and 276.) 

Dated July 15th, 1938. 

EARLE K. SHAWE 
Attorney for National Labor 
Relations Board 
LEE PRESSMAN 

Counsel for Steel Workers 
Organizing Committee 
CRAVATH, DE GERSDORFF, 
SWAINE & WOOD 
Counsel for Respondent Befit- 
lehern Steel Company 
KEVIN KILLEEN 

i Counsel for Plan of Em- 

I ployees' Representation at the 

Lack ate anna Plant of Betide - 
Item Steel Company at Lacka¬ 
wanna . A 7 . Y. 

21463 Stipulated Ex. No. 13S. 

“Caption in Board Case designated as Case No. 0-170 
and Case No. R-177 Consolidated.” 

Stipulation 

It Is Hereby Stipulated and Agreed of record by and be¬ 
tween the attorney for the National Labor Relations Board 
and counsel for Plan of Employees’ Representation at the 
Lebanon Plant of Bethlehem Steel Company, Intervener, 
counsel for Steel Workers Organizing Committee and coun¬ 
sel for the respondent Bethlehem Steel Company, as fol¬ 
lows : 
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1. On December 9, 1937, counsel for said Intervener filed 
a motion with the Trial Examiner for leave to intervene in 
these proceedings. Such motion was on that day granted 
with respect to the “R” case and those matters in the *C” 
case which bore upon the alleged violation of Section 8(2) 
of the National Labor Relations Act, but was denied with 

respect to the matters in such “0” case which bore 
21464 upon the alleged violation of Section 8(1) of such 
Act. On December 11, 1937, said Intervener filed an 
answer to the complaint in these proceedings. 

2. Said motion and said answer had heretofore been re¬ 

ceived in evidence as a part of Board Exhibit No. 1, being 
1( ) and 1( ), respectively, and shall remain a part of 

the record in these proceedings. 

3. Pages 9162 to 9605, inclusive of the transcript of the 
proceedings herein shall be physically stricken from the 
record and all exhibits received in evidence and all papers 
and any other things marked for identification, the recep¬ 
tion of which in evidence or the marking of which for iden¬ 
tification is recorded on any of said pages 9162 to 9605, 
inclusive, shall also be physically stricken from the record. 
(Such exhibits, without limitation of the generality of the 
foregoing, are Board Exhibits Nos. 259, 261 and 264, Board 
Exhibits for Identification Nos. 260, 262 and 263, Respon¬ 
dent’s Exhibit No. 48, and Respondent’s Exhibit for Iden¬ 
tification No. 49.) 

Dated Julv 15, 1938. 

EARLE K. SHAWE 
Attorney for National Labor 
Relations Board 
LEE PRESSMAN 
Counsel for Steel Workers 
Organizing Committee 
CRAVATH, DE GERSDORFF, 
SWAINE & WOOD 
Counsel for Respondent Beth - 
hem Steel Company 

CLARENCE D. BECKER 
Counsel for Plan of Employees 9 
Representation at Lebanon 
Plant of Bethlehem Steel 
Company 
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21465 Stipulated Ex. No. 139. 

‘‘Caption in Board Case designated as Case No. C-170 
and Case No. R-177 Consolidated”. 

Stipulation 

It is hereby stipulated and agreed of record by and be¬ 
tween the attorney for the National Labor Relations Board, 
counsel for the Plan of Employees’ Representation at the 
Bethlehem Plant of Bethlehem Steel Company, Intervener, 
counsel for Steel Workers Organizing Committee and coun¬ 
sel for the respondent Bethlehem Steel Company, as fol¬ 
lows : 

1. On November 1,1937, counsel for said Intervener filed 
a motion with the Trial Examiner for leave to intervene in 
these proceedings. Such motion was on that day partially 
granted, leave being given to intervene with respect to 

those matters in the “C” case which bore upon the 

21466 alleged violation of Section 8(2) of the National 
Labor Relations Act, and partially denied, leave to 

intervene being refused with respect to those matters in 
such “C” case which bore upon the alleged violation of 
Section 8(1) of such Act. Ruling on such motion, in so far 
as it also sought leave to intervene in the “R” case, was 
at that time reserved and, subsequently, on November 24, 
1937, leave to intervene in such “R” case was granted. 
On November 8, 1937, said Intervener filed an answer to 
the complaint in these proceedings. 

2. Said motion and said answer have heretofore been 

received in evidence as a part of Board Exhibit No. 1, 
being Exhibit 1( ) and 1( ), respectively, and shall re¬ 

main a part of the record in these proceedings. 

3. Pages 4454 to 7738, inclusive, of the transcript of the 
proceedings herein shall be physically stricken from the 
record and all exhibits received in evidence and all papers 
and any other things marked for identification, the recep¬ 
tion of which in evidence or the marking of which for iden¬ 
tification is recorded on any of said pages 4454 to 7738, 
inclusive, shall also be physically stricken from the record. 
(Such exhibits, without limitation of the generality of the 
foregoing, are Board Exhibits Nos. 209, 209A, 209B, 210, 
211, 212,‘ 213, 213A, 213B, 213C, 213D, 213E, 213F, 213G, 
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213H, 2131, 213J, 214, 215A, 215B, 216, 217, 218, 219, 

21467 220, 221, 222, 223, 225, 226, 228, 229, 232, 234, 238, 239 
and 240; Board Exhibits for Identification Nos. 224, 

227, 230, 231, 233A, 233B, 235,236, 237, 241, 244 and 245; Re¬ 
spondents’ Exhibits Nos. 11, 12, 13, 15, 25, 27, 28, 29 and 
30; Respondents’ Exhibits for Identification Nos. 14,16, 17, 
18,19, 20, 21, 22, 23, 24, 26 and 28A; Bethlehem Intervener 
Exhibits Nos. 2, 12, 13, 14, 17 and 19; and Intervener Ex¬ 
hibits for Identification Nos. 1, 3, 4, 5, 6, 7, 8, 9, 10, 11, 15, 
16, 18, 20, 21 and 22.) 

Dated Julv 15, 1938. 

EARLE K. SHAWE 
Attorney for National Labor 
Relations Board 

LEE PRESSMAN 

Counsel for Steel Workers 
Organizing Committee 

CRAVATH, DE GERSDORFF, 
SWAINE & WOOD 
Counsel for Respondent Beth - 
hem Steel Company 

H. P. McFADDEN 

Counsel for Plan of Employees 9 
Representation at the Beth¬ 
lehem Plamt of Bethlehem. 
Steel Company . 

21468 Stipulated Ex. No. 140. 

“Caption in Board Case designated as Case No. C-170 
and Case No. R-177 Consolidated”. 

Stipulation 

It Is Hereby Stipulated and Agreed of Record by and be¬ 
tween the attorney for the National Labor Relations Board 
and counsel for the respondent Bethlehem Steel Company 
that copies of a clipping from The New York Times of 
March 22, 1937 (a copy of which has been admitted in evi¬ 
dence herein as Board’s Exhibit 29), or copies of the 
pamphlet hereto annexed and containing said clipping were 
distributed by said Bethlehem Steel Company after March 


I 
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22, 1937, and prior to April 12, 1937 (after which date none 
were distributed to anyone by said Company), among the 
Employees’ Representatives under the Plan of Employees' 
Representation;in effect at its Bethlehem Plant, among the 
Employees' Representatives under the Plan of Employees' 
Representation;in effect at its Maryland Plant, among the 
Employees' Representatives under the Plan of Em- 
21409 ployees' Representation in effect at its Lackawanna 
Plant, anliong the Employees’ Representatives under 
the Plan of Employees' Representation in effect at its Leb¬ 
anon Plant, among the Employees' Representatives under 
the Plan of Employees' Representation in effect at its 
Steelton Plant, among the Employees' Representatives un¬ 
der the Plan of, Employees' Representation in effect at its 
Concentrator Plant, among the Employees* Representa¬ 
tives under the Plan of Employees' Representation in ef¬ 
fect at its Rankin Works and among the Employees' Repre¬ 
sentatives under the Plan of Employees* Representation in 
effect at its Leetsdale Works. 

Dated Julv 15, 1938. 

EARLE K. SI IA WE 
At tor or p for Sot to mil Labor 
It riot ions Board 

(‘R A VATII. BE (i ERSIX >RFF. 

SWA IX E & WOOD 
('on)fsrl for Rrsptaident Rrfh- 
Ichrw Sfrrl Cow pan if 
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Bethlehem Employees 

Vote 96.4% for 

Employees’ Representation 

Plan 


/?esu/£ of 20f/i Annual Elections at 23 Plants 
of Bethlehem Steel Corporation 


Statement of Policy on 
Collective Bargaining 


March, 1937 


The Article which appears on the opposite page 
is reprinted by Bethlehem Steel Company from 
The New York Times of March 22, 1937. 

The Article shows the results of elections recent¬ 
ly held at various Bethlehem plants, and contains 
a statement of Bethlehem's policy for nearly 20 
years regarding collective bargaining. 


Special to The New 7o:tx Times. 

BETHLEHEM, Pa.. March 21.—A 
vote of 96.4 per cent for the em¬ 
ployes representation plan as their 
collective bargaining agency was 
cast by employes of the Bethlehem 
Steel Corporation at the twentieth 
annual elections of employe repre¬ 
sentatives held in the past few 
days, according to the final returns 
of the election tellers, as announced 
by the corporation today. 

All employes of more than sixty 
days service were eligible to vote, 
except members of the managerial 
and supervisory staff. Of 60,530 
available voters in the twenty-three 
plants where elections were held. 
58,356 cast ballots for the repre¬ 
sentation plan and elected 462 em¬ 
ploye representatives for the com¬ 
ing year. 

Asked what effect this vote for 
the employe's representation plan 
would have on Bethlehem’s deal¬ 
ings with outside unions, company 
officiate stated that its long es¬ 
tablished policy of bargaining with 
any group of employes or with any 
one representing any of them 
would continue. 

Deals With Other Groups 

The company stated that while 
recent elections showed that the 
great majority of its employes pre¬ 
ferred to negotiate through their 
representation plans, which are 
among the oldest in existence, it 
has also dealt with minority 
groups, including the Amalgamated 
Association of Iron. Steel and Tin 
Workers and other labor unions, 
whenever requested. 

It added that negotiations were 
going on in some of its plants with 
the Steel Workers Organizing Com¬ 
mittee. affiliated with the Commit¬ 
tee for Industrial Organization, for 
those employes whom they rep¬ 
resent. 

Simultaneously with the an¬ 
nouncement of the election returns, 
the company issued the following 
“statement of policy on collective 
bargaining'’: 

“While the principle of collective 
bargaining has been relatively new 
In some institutions, and while this 
principle has been a matter of legis¬ 
lative enactment only In recent 
years, collective bargaining has 


been in full operation in the plants 
of Bethlehem Steel Corporation for 
nearly twenty years. 

“Eecause of its belief in collective 
bargaining. Bethlehem many years 
ago provided effective and respon¬ 
sible organizations at all its plants 
to deal with its employes on all 
phases of employe-management re¬ 
lations. 

“This principle has been applied 
not only through the employes 
plans of representation in Bethle¬ 
hem plants bur also through nego¬ 
tiation with individuals and other 
groups who have claimed to repre- 
•ent any of our employes. 

Gives List of Union* 

“The managements at the Bethle¬ 
hem plants, whenever requested, 
have dealth with the Amalgamated 
Association of Iron, Steel and Tin 
Workers, the Internationa! Associa¬ 
tion of Machinists, the Brotherhood 
of Railway Trainmen and other 
labor union groups. 

“The same principle holds good 
with the Steel Workers Organizing 
Committee, new established agency 
for steel employes affiliated with 
the C. I. O., and negotiations are 
now going on in some of our plants 
with the S. W. O. C. for those of 
our employes whom they represent. 

“The management of the units in 
each district of our operations has 
had a consistently open policy on 
collective bargaining, which may be 
stated as follows: 

44 'The management at any of our 
plants wiil meet at mutually con¬ 
venient times with any persons 
claiming directly or through any or¬ 
ganization to be representatives of 
any of our employes ar.d wg will 
consider with them any matters of 
interest to our employes which they 
may present to us; that is. wc will 
bargain collectively with them.’ 

"We recognize that collective bar¬ 
gaining must be conducted in a 
manner satisfactory to our em¬ 
ployes. Most of the negotiations 
have been conducted through their 
representatives under their plans of 
employes’ representation, as that 
has been the method designated in 
most instances by our working 
forces. 

“But we also recognize that mi¬ 
norities and individuals have the 
right to bargain for themselves or 
through their representatives, and 
we can point to an extended record 
of negotiation with special groups 
and individuals representing some 
of our employes.*' 
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21470 Stimulated Ex. No. 141. 

“Caption in Board Case designated as Case No. C-170 
and Case No. R-177 Consolidated”. 

Stipulation 

i 

Tt is hereby stipulated and agreed of record by and be¬ 
tween the attorney for the National Labor Relations Board, j 
counsel for Steel Workers Organizing Committee and coun¬ 
sel for the respondent Bethlehem Steel Company (herein¬ 
after called the Company) that, if the Company should 
call as witnesses in these proceedings those persons having 
knowledge of the operations at its Cambria, Bethlehem, ; 
Maryland, Lebanon, Lackawanna, Concentrator, Steelton, ; 
Rankin and Leetsdale Plants named in the amended com¬ 
plaint of the above entitled proceeding, such persons hav¬ 
ing been duly sworn would testify as follows: 

1. The nature of the operations performed at each such 

plant of the Company is such that each emplovee 

21471 thereat has during each working day (except in 
emergencies of infrenuent occurrence) a substantial 

amount of time during which he could be absent from his 
place of work without interfering with the operations of 
such plant or with the performance of the work upon which 
he is employed. Such time is hereinafter sometimes re¬ 
ferred to as “spare time”. 

2. Employees at the blast furnaces, for example, spend 
upwards of 10% of the time during their working hours in 
awaiting the completion of mechanical and chemical opera¬ 
tions. A blast furnace casts iron four or five times in each 
twenty-four hour period and the furnace is cleared of slag 
two or three times between each cast. The crew at a blast 
furnace is kept busy during, and for a time before and after, 
each casting. At other times the watching of the furnace 

is the only necessary task and does not require the entire j 
crew. The keeper, the keeper’s helpers and the cinder man 
at a blast furnace have at least 10% of their working hours 
as spare time. The stockhouse men, whose duty it is to 
charge the furnaces, work from one to two hours at a 
stretch; they then have spare time of from 15 to 30 
minutes, and normally have 25% of their working hours 
as spare time. The stove tenders similarly have ap- 
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21472 proxiinatelv 25% of their working hours as spare 
time. 

3. At the open hearth furnaces, the helpers, stoekers and 
charging machine operators, working at different stages of 
the operation, have periods of spare time during: each of 
their working: days, ranging: from 15 minutes to 1 hour each. 
Each of such employees has in the aggregate not less than 
12-1/2% of his working hours as spare time. 

4. Employees in the forge shops, comprising forgers, 
pressmen, heaters and heater helpers, spend a substantial 
part of their working hours waiting for heats, die changes, 
inspection and other delays, and have approximately 25% 
of their working hours as spare time. 

5. Employees in the coke oven and by-products depart¬ 
ments spend a substantial part of their working hours wait¬ 
ing while chemical reactions take place during each period 
of coking. The pusher men, lutermen and lidsmen in the 
coke ovens have schedules so arranged that, when tin* ovens 
are not being charged or the coke is not being pushed from 
the ovens, only a few members of each crew are required 
to be at their jobs, and each such employee has approxi¬ 
mately 16% of each working day as spare time. Til the 
by-products departments the work consists almost entirely 

of observation, the employees being required to 
21472 watch gauges for temperature flow, pressure, etc. 

Such employees, comprising exhauster engineers, tar 
pump men and still operators ordinarily have approxi 
mutely 50 r v of their working hours as spare time. 

6. The great majority of the employees in the treatment 
and cold drawn departments are busy while the furnaces 
are being charged and discharged, but they are otherwise 
idle except for incidental jobs. Of such employees, the 
annealers, heaters and heater helpers have free time during 
approximately 25% of their working day. 

7. In the rolling mills those employees who are engaged 
in operations connected with the actual rolling of the steel, 
including the rollers and manipulators, have spare time 
amounting to approximately 20 minutes out of every hour 
on the mechanical mills and approximately 15 minutes out 
of every hour on the blooming mills, while the mills are not 
rolling because of the necessity of waiting while ingots, 
slabs or bars, as the case may be, are being soaked and 
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heated, or while the hotbed or tables are blocked. The Com¬ 
pany employs, at the shearing tables or “lower end” of 
the rolling mills, a sufficient number of markers, shearmen 
and other employees to avoid delays at this stage of pro¬ 
duction, and such markers, shearmen and other em- 

21474 plovees have spare time amounting to approximately 
25 ft of their working hours as a result of delays 

incident to putting slabs on the mills and to other stoppages 
and periods of inactivity after finishing a particular job 
and while waiting for another. 

8. In the hand mills, the same delays as those* incident to 
the operation of the mechanical mills hereinabove described 
are present. In addition, a substantial part of the work in 
the hand mills is manual labor in which case spell hands are 
provided to change off and give rest periods to the men. 
The roughers in the hand mills are at work during only 
50^ of their daily working time, there being on each crew 
at all times two men working and two men resting. The 
stranders in the hand mills work in crews of seven, with 
five men working and two men resting at all times, and 
thus have 1 Gft of their working hours as spare time. 
Throughout the respective* mills of the Company, wherever 
men do work near hot materials, spell hands are carried 
so as to permit one or more men to be resting at all times. 

9. In cases where the type of work is of a routine nature, 
such as. for example, in wrapping, sorting and shipping 

departments, efficient operations require that the 

21475 employees have occasional periods of rest, and such 
employees have approximately 20O of their working 

hours as spare time. 

10. In the machine shops and other shops involving ma¬ 
chine operations, the employees (including machinists, ma 
chine hands and floor hands) have spare time due to normal 
'hop delays, such as waiting for cranes, waiting for tools 
to be sharpened and for drawings, tools and gauges to be 
secured from the tool room or for inspection of work. On 
the majority of the machines it is possible, and is the com¬ 
mon practice, for adjacent machine operators to follow the 
cut or operation of the particular machine in tin* event of 
tin* absence of the regular operator from his machine for 
diort periods of time. Such employees have approximately 
200 of their working hours as spare time. In the machine 
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sliops, as in other shops and mills throughout the respective 
plants, relief men are available so that, in cases where it is 
not possible for the employees who operate machines or do 
other work in such shops or mills to turn over their work 
for a short period of time to an adjacent operator, they 
can turn over their work to a relief man for short periods 
of time. Such employees have not less than 10% and fre¬ 
quently as much as 20% of their working hours as spare 
time. 

11. Other employees such as chippers, welders and 

21476 various types of labor whose work cannot be ef¬ 
fectively carried on continuously without excessive 

physical strain or discomfort are allowed rest periods 
which, taken together with usual delays in operation, wait¬ 
ing for crane service, shifting, receiving instructions, check¬ 
ing and inspection, etc., give such employees approximately 
25% of their working hours as spare time. Welders, who 
cannot work continuously because of eyestrain, as well as 
because of cramped positions, likewise have frequent rest 
periods which, 1 taken together with normal delays in opera¬ 
tions incident to changing rods or burner tips, receiving 
instructions, checking drawings, inspection and so forth, 
give them approximately 25% of their working hours as 
spare time. 

12. A large number of employees in such respective steel 
plants are employed primarily for standby duties, for main¬ 
tenance and repair or to meet emergencies. The duties of 
employees in the power houses, for example, consist of 
tending, observing and reporting irregularities of the op¬ 
eration of, power units, and of starting up or shutting down 
engines from time to time according to power require¬ 
ments. Engineers and oilers are employed for each engine 
or group of engines and either of such type of employees 
is capable of observing and controlling the operation 

21477 of the engine. Engineers and oilers in the power 
houses- usually have as much as 50% spare time 

during their working hours. Other employees throughout 
such respective steel plants whose work consists of observ¬ 
ing the operations on various mechanical units, such as 
attendants at pump houses, steam plants and air stations, 
likewise have available as spare time usually as much as 
50% of their working hours. The same condition prevails, 


BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 10847 | 
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but with somewhat less spare time, in respect of mill hands | 
in continuous rolling: mills and workmen in the galvanizing, 
pipe, wire and tin plate departments. 

13. All employees who work in the various parts of such 
respective plants where high temperatures prevail neces¬ 
sarily have frequent periods of rest because of this condi¬ 
tion. Where such men work in crews, such as the open 
hearth crews, the work is arranged so that at any given 
time certain men are working and others resting. 

14. Various classes of employees engaged in mainte¬ 
nance work, such as carpenters, electricians, pipe fitters, 
sheet metal workers and boiler men, normally work on 
intermittent assignments and have not less than 20% of 
their working hours as spare time. 

* i 

15. No employee of the Company to whom this stipulation j 

applies has less than from 10% to 20% spare time 
21478 during each normal working day. 

16. This stipulation applies to all employees of the 
Company who are entitled to vote under the plan of Em¬ 
ployees’ “Representation in effect at any of the respective ! 
plants of the Company named in the complaint in the above 
entitled proceeding. 

17. In 1935, 1936, 1937 and 1938, nominations and elec¬ 
tions of employees’ representatives were held in accordance 
with such respective Plans of Employees’ Representation i 
in such respective plants of the Company and employees at ; 
such plants were permitted, without loss of pay, to vote j 
during working hours but also had opportunities to vote | 
either before or after their working hours on the days on 
which such nominations and elections were held. 

Dated Julv 15, 1938. 

EARLE K. SHAWE 
Attorney for Notional Labor 
Relations Board 

LEE PRESSMAN 
Counsel for Steel Worker* 
Organizing Committee | 

CRAVATH, DE GERSDORFF, 
SWAINE & WOOD 
Counsel for Respondent Beth¬ 
lehem Steel Company 
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21479 Stipulated Ex. No. 142. 

“Caption in Board Case designated as Case No. C-170 
and Case No. R-177 Consolidated”. 

Stipulation 

It is hereby stipulated and agreed of record by and be¬ 
tween the attorney for the National Labor Relations Board, 
counsel for Steel Workers Organizing Committee and coun¬ 
sel for the respondent Bethlehem Steel Company that three 
pamphlets, true and correct copies of which arc hereto 
annexed, were distributed shortly after the respective dates 
appearing on each thereof by said Bethlehem Steel Com¬ 
pany among the Employees’ Representatives under the 
Plan of Employees’ Representation in effect at its Bethle¬ 
hem Plant among the Employees’ Representatives under 
the Plan of Employees’ Representation in effect at its 
Lebanon Plant, among the Employees’ Representatives 
under the Plan of Employees’ Representation in effect at 
its Lackawanna Plant, among the Employees’ Repre- 

21480 sontatives under the Plan of Employees’ Represen¬ 
tation in effect at its Maryland Plant, among the 

Employees’ Representatives under the Plan of Employees’ 
Representation in effect at its Steelton Plant, among the 
Employees’ Representatives under the Plan of Employees’ 
Representation in effect at its Concentrator Plant, among 
the Employees’ Representatives under the Plan of Em¬ 
ployees’ Representation in effect at its Rankin Works and 
among the Employees’ Representatives under the Plan of 
Employees’ Representation in effect at its Lcetsdalc Works, 
and that said three pamphlets shall be received in evidence 
herein as Board Exhibits 307, 308 and 309, respectively. 

Dated Julv 15, 1938. 

EARLE K. SHAWE 
Attorney for National Labor 
Relations Board 
LEE PRESSMAN 

Counsel for Steel Workers 
Organizing C o m m it fee 

CRAVATH, DE GERSDORFF. 
SWAINE & WOOD 
Counsel for Respondent Beth¬ 
lehem Steel Company 
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21481 Stipulated Ex . No. 143. 

“Caption in Board Case designated as Case No. C-170 
and Case No. R-177 Consolidated’’. 

Stipulation 

It is hereby stipulated and agreed of record by and be¬ 
tween the attorney for the National Labor Relations Board 
and counsel for the respondent Bethlehem Steel Company j 
that the letter hereto annexed was sent at Washington, 

D. C., on December 6, 1937, by Richard H. Wilmer, a mem¬ 
ber of the firm of Cravath, de Gersdorfif, Swaine & Wood, j 
counsel for said respondent, to J. Warren Madden, Chair¬ 
man of the National Labor Relations Board, and was re- j 
ceived by said J. Warren Madden at Washington, D. C., 
on the same day, and that such letter shall be received in j 
evidence as Board’s Exhibit 310. 

I 

Dated Julv 15, 1938. 

EARLE K. SHAWE 
Attorney for National Labor 
Relations Board 

CRAVATH, DE GERSDORFF, j 
SWAINE & WOOD 
Counsel for Respondent Belli- j 
leheni Steel Company 

21482 Stipulated Ex. No. 144. 

i 

“Caption in Board Case designated as Case No. C-170 
and Case No. R-177 Consolidated”. 

Stipulation 

It is hereby stipulated and agreed by and between the 
attorney for the National Labor Relations Board, counsel 
for the Steel Workers Organizing Committee, and counsel 
for the respondent Bethlehem Steel Company that: 

1. Howard Kratzer was not called as a witness bv the 
respondent Bethlehem Steel Company during the hearings 
in Johnstown, Pennsylvania, in the above-entitled case to 
testify with respect to the altercation between said Howard 
Kratzer and Louis Salem because during the time of such 
hearings said Howard Kratzer was under indictment in 
the Court of Quarter Sessions of Cambria County, Penn- 
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svlvania, for assault and battery upon said Louis Salem. 
A certified copy of an extract from the record dated April 
26, 1938, in Case No. 169, September Sessions 1937, 

21483 in said Court shall be admitted in evidence herein 
as Respondent’s Exhibit No. 253. 

2. Said Case No. 169 was tried before a jury in the Court 
of Quarter Sessions in the County of Cambria, Pennsyl¬ 
vania, on June 16, 1938. If said Howard Kratzer had been 
called as a witness by the respondent in the above-entitled 
case and had been asked the questions which were put to 
him in said Case No. 169, he would have answered such 
questions as he did in such Case No. 169. A certified copy 
of the transcript of testimony taken in such Case No. 169 
shall be admitted in evidence herein as Respondent’s Ex¬ 
hibit No. 254. 

3. Said Howard Kratzer was acquitted of the charges 
brought against him by said Louis Salem. A certificate of 
the Clerk of the Court of Quarter Sessions of Cambria 
County, Pennsylvania, attesting to such acquittal in said 
Case No. 169 shall be admitted in evidence herein as Re¬ 
spondent’s Exhibit No. 255. 

4. If said Howard Kratzer had been called as a witness 
by the respondent in the above-entitled case he would have 
answered each of the following questions in the negative 
(said Howard Kratzer having first been instructed that 
for the purposes of the following questions (a) the phrase 
“a person acting in a supervisory capacity” means a per¬ 
son having authority on behalf of Bethlehem Steel Com¬ 
pany to contract or arrange for employment or to termi¬ 
nate employment or to discipline an employee of 

21484 that Company for poor workmanship or for any 
other reason or to fix or agree upon wages or hours 

of work or working conditions or to schedule an employee* 
of that Company for work, and (b) the word “employee” 
means any person who at any time has been in the employ 
of Bethlehem Steel Company): 

(1) Did any person acting in a supervisory capacity ever 
directly or indirectly suggest to you that you lay hands 
upon Louis Salem or beat or molest him in any way? 

(2) Did any person acting in a supervisory capacity ever 
directly or indirectly advise you to lay hands upon Louis 
Salem or beat or molest him in any way? 
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(3) Did any person acting in a supervisory capacity ever 
directly or indirectly request you to lay hands upon Louis 
Salem or beat or molest him in any way ? 

(4) Did any person acting in a supervisory capacity 
ever directlv or indirectlv order or direct vou to lav hands 
upon Louis Salem or beat or molest him in any way? 

(5) Did any person acting in a supervisory capacity ever 

directly or indirectly suggest, in so far as you know, to 

an} 7 other employee that he lay hands upon Louis Salem or 

beat or molest him in anv wav? 

* * 

(6) Did any person acting in a supervisory capacity ever 
directly or indirectly advise, in so far as you know, any 
other employee to lay hands upon Louis Salem or beat or 

molest him in any way? 

21485 (7) Did any person acting in a supervisory ca¬ 
pacity ever directly or indirectly request, in so far 

as you know, any other employee to lay hands upon Louis 
Salem or beat or molest him in any way ? 

(8) Did any person acting in a supervisory capacity ever 
directly or indirectly order or direct, in so far as you know, 
any other employee to lay hands upon Louis Salem or beat 
or molest him in any way ? 

(9) Did you ever hear that any person acting in a super¬ 
visory capacity ever directly or indirectly suggested or in¬ 
tended to suggest to any employee that he lay hands upon 
Louis Salem or beat or molest him in any way? 

(10) Did you ever hear that any person acting in a super¬ 
visory capacity ever directly or indirectly advised or in¬ 
tended to advise any employee to lay hands upon Louis 
Salem or beat or molest him in any way 

(11) Did you ever hear that any person acting in a su¬ 
pervisory capacity ever directly or indirectly requested or 
intended to request any employee to lay hands upon Louis 

Salem or beat or molest him in anv wav? 

* * 

(12) Did you ever hear that any person acting in a su¬ 
pervisory capacity ever directly or indirectly or- 

21486 dered or directed or intended to order or direct any 

employee to lay hands upon Louis Salem or beat or 

molest him in anv wav? 

* * 

(13) Did any person acting in a supervisory capacity 
ever directly or indirectly suggest, announce or otherwise 
indicate to you that you might lay hands upon, beat or 
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molest Louis Salem with impunity and without interfer¬ 
ence by any person acting in a supervisory capacity? 

(14) Did any person acting in a supervisory capacity 
ever directly or indirectly suggest, announce or otherwise 
indicate, in so far as you know”, to any other employee that 
he might lay hands upon, beat or molest Louis Salem with 
impunity and without interference by any person acting 
in a supervisory capacity? 

(15) Did you ever hear that anyone acting in a super¬ 
visory capacity ever directly or indirectly suggested, an¬ 
nounced or otherwise indicated, or intended to suggest, 
announce or otherwise indicate, to any employee that he 
might lay hands upon, beat or molest Louis Salem with 
impunity and without interference by any person acting 
in a supervisory capacity? 

Dated July 15, 1938. 

EARLE K SHAWE 
Attorney for National Labor 
Relations Board 

LEE PRESSMAN 
Counsel for Steel Workers 
Organizing Committee 

ORAVATH, DE GERSDORFF, 
SWAINE & WOOD 
Counsel for Respondent Beth¬ 
lehem Steel Company 

21487 Stipulated Ex. No. 145 

“Caption in Board Case designated as Case No. C-170 and 
Case No. R-177 Consolidated." 

Stipulation 

IT IS HEREBY STIPULATED AND AGREED by and 
between the attorney for the National Labor Relations 
Board, counsel for the Steel Workers Organizing Commit¬ 
tee, and counsel for the respondent Bethlehem Steel Com¬ 
pany, that: 

1. Kenneth Corle, Hiram Rollins and Orval Smith (some¬ 
times hereinafter referred to as Orville Smith) were not 
called as witnesses by the respondent Bethlehem Steel Com- 
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pany during the hearings in Johnstown, Pennsylvania, in 
the above-entitled case to testify with respect to the alter¬ 
cation or altercations between them and Andy Teno and 
John Kozak because during the time of such hearings said 
Kenneth Corle, Hiram Rollins and Orville Smith were 
under indictment in the Court of Quarter Sessions 

21488 of Cambria County, Pennsylvania for assault and 
battery upon said Andy Teno and John Kozak. A 

certified copy of an extract from the record dated April 26, 
1938 in Case No. 170, September Sessions 1937, in said 
Court, shall be admitted in evidence herein as Respondent’s 
Exhibit No. 256, and a certified copy of an extract from the 
record dated April 26, 1938 in Case No. 171, September 
Sessions 1937, in said Court, shall be admitted in evidence 
herein as Respondent’s Exhibit No. 257. 

2. Said Cases Nos. 170 and 171 were tried before a jury 

in the Court of Quarter Sessions in the County of Cambria, j 
Pennsylvania, on June 15, 1938. If said Kenneth Corle, 
Hiram Rollins and Orville Smith had been called as wit¬ 
nesses by the respondent in the above-entitled case and had 
been asked the questions which were put to them in said 
Cases Nos. 170 and 171, they would have answered such 
questions as they did in such Cases Nos. 170 and 171. A j 
certified copy of the transcript of testimony taken in such 
Cases Nos. 170 and 171 shall be admitted in evidence herein 
as Respondent’s Exhibit No. 258. 

3. Said Kenneth Corle, Hiram Rollins and Orville Smith 
were acquitted of the charges brought against them by said 
Andy Teno and John Kozak. A certificate of the Clerk 

of the Court of Quarter Sessions of Cambria County, 

21489 Pennsylvania, attesting to such acquittal in said 
Cases Nos. 170 and 171 shall be admitted in evidence 

herein as Respondent’s Exhibits Nos. 259 and 260. 

4. If said Kenneth Corle, Hiram Rollins and Orville 
Smith had been called as witnesses by the respondent in the 
above-entitled case, they would have answered each of the 
following questions in the negative (each said witness hav¬ 
ing first been instructed that for the purposes of the follow¬ 
ing questions (a) the phrase 4 ‘a person acting in a super¬ 
visory capacity” means “a person having authority on be¬ 
half of Bethlehem Steel Company to contract or arrange for 
employment or to terminate employment or to discipline an 
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employee of that Company for poor workmanship or for 
any other reason or to fix or agree upon wages or hours of 
work or working conditions or to schedule an employee of 
that Company for work, and (b) the word “employee” 
means “any person who at any time has been in the employ 
of Bethlehem Steel Company”): 

(1) Did any person acting in a supervisory capacity ever 
directly or indirectly suggest to you that you lay hands 
upon Andy Teno and John Kozak or either of them or beat 
or molest them or either of them in any way? 

(2) Did any person acting in a supervisory capacity ever 
directly or indirectly advise you to lay hands upon Andy 
Teno and John Kozak or either of them or beat or molest 

them or either of them in any way? 

21490 (3) Did any person acting in a supervisory capacity 
ever directly or indirectly request you to lay hands 

upon Andy Teno and John Kozak or either of them or beat 
or molest them or either of them in any way ? 

(4) Did any person acting in a supervisory capacity ever 
directly or indirectly order or direct you to lay hands upon 
Andy Teno and John Kozak or either of them or beat or 
molest them or either of them in any way? 

(5) Did any person acting in a supervisory capacity ever 
directly or indirectly suggest, in so far as you know, to any 
other employee that he lay hands upon Andy Teno and 
John Kozak or either of them or beat or molest them or 
either of them in any way ? 

(6) Did any person acting in a supervisory capacity ever 
directly or indirectly advise, in so far as you know, any 
other employee to lay hands upon Andy Teno and John 
Kozak or either of them or beat or molest them or either of 
them in any way ? 

(7) Did any person acting in a supervisory capacity ever 
directly or indirectly request, in so far as you know, any 
other employee to lay hands upon Andy Teno and John 
Kozak or either of them or beat or molest them or either of 

them in any way? 

21491 (8) Did any person acting in a supervisory ca¬ 
pacity ever directly or indirectly order or direct, in 

so far as you know, any other employee to lay hands upon 
Andy Teno and John Kozak or either of them or beat or 
molest them or either of them in any way? 
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(9) Disregarding- any statements made by Andy Teno 
or John Kozak themselves, did you ever hear that any per¬ 
son acting in a supervisory capacity ever directly or in¬ 
directly suggested or intended to suggest to any employee 
that he lay hands upon Andy Teno and John Kozak or 
either of them or beat or molest them or either of them in 
any way? 

(10) Disregarding any statements made by Andy Teno 
or John Kozak themselves, did you ever hear that any per¬ 
son acting in a supervisory capacity ever directly or in¬ 
directly advised or intended to advise any employee to 
lay hands upon Andy Teno and John Kozak or either of 
them or beat or molest them or either of them in any 
way? 

(11) Disregarding any statements made by Andy Teno 
or John Kozak themselves, did you ever hear that any 
person acting in a supervisory capacity ever directly or 
indirectly requested or intended to request any employee to 
lay hands upon Andy Teno and John Kozak or either of 
them or beat or molest them or either of them in any 

way? 

21492 (12) Disregarding any statements made by Andy 

Teno and John Kozak themselves, did you ever hear 
that any person acting in a supervisory capacity ever di¬ 
rectly or indirectly ordered or directed or intended to order 
or direct any employee to lay hands upon Andy Teno and 
John Kozak or either of them or beat or molest them or 
either of them in any way? 

(13) Did any person acting in a supervisory capacity 
ever directly or indirectly suggest, announce or otherwise 
indicate to you that you might lay hands upon, beat or 
molest Andy Teno and John Kozak or either of them with 
impunity and without interference by any person acting 
in a supervisory capacity? 

(14) Did any person acting in a supervisory capacity 
ever directly or indirectly suggest, announce or otherwise 
indicate, in so far as you know, to any other employee that 
he might lay hands upon, beat or molest Andy Teno and 
John Kozak or either of them with impunity and without 
interference by any person acting in a supervisory ca¬ 
pacity? 
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(15) Disregarding any statements made by Andy Teno 
and John Kozak themselves, did you ever hear that any 
person acting in a supervisory capacity ever directly or in¬ 
directly suggested, announced or otherwise indicated, 

21493 or intended to suggest, announce or otherwise indi¬ 
cate, to any employee that he might lay hands upon, 

beat or molest Andy Teno and John Kozak or either of 
them with impunity and without interference by any person 
acting in a supervisory capacity? 

Dated, July 15, 1938. 

EARLE K SHAWE 
Attorney for National Labor 
Relations Board. 

LEE PRESSMAN 
Counsel for Steel Workers 
Organizing Committee. 
CRAVATH, deGERSDORFF, 
SWAINE & WOOD 
Counsel for respondent, Beth - 
lehem Steel Company. 

21494 Stipulated Ex. No. 146 . 

“Caption in Board Case designated as Case No. C-170 and 
Case No. R-177 Consolidated.” 

Stipulation 

IT IS HEREBY STIPULATED AND AGREED of rec¬ 
ord by and between the attorney for the National Labor 
Relations Board and counsel for the respondent Bethlehem 
Steel Company that: 

(1) A copy of each of the following issues of the Beth¬ 
lehem Review’ shall be admitted in evidence herein, as Stip¬ 
ulated Exhibits Nos. 126 to 134, inclusive, respectively: No. 
1 dated April 24,1924; No. 5 dated December 10, 1924; No. 
7 dated April 22,1925; No. 9 dated November 25,1925; No. 
14 dated July 6, 1927; No. 17 dated October 9, 1928; No. 
20 dated August 6, 1929; No. 23 dated February 18, 1932; 
and No. 31 dated March, 1937. 

(2) Board’s Exhibits Nos. 24, 25, 26, 27, 293, 295, 297 
and 302 and Stipulated Exhibits Nos. 126 to 134, inc. w T ere 
prepared and distributed by said Bethlehem Steel 
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21495 Company oil or about the respective dates of each 
thereof among its employees at its Bethlehem Plant, 

its Lebanon Plant, its Steelton Plant, its Lackawanna Plant 
and its Maryland Plant. 

(3) Board’s Exhibits Nos. 25, 26, 27, 293, 295, 297 and 
302 and Stipulated Exhibits Nos. 126, 127, 128, 129, 130, 
131 and 134 were distributed by said Bethlehem Steel Com¬ 
pany on or about the respective dates of each thereof among 
its employees at its Concentrator Plant. 

(4) Board’s Exhibits Nos. 25, 26, 27, 297 and 302 and 
Stipulated Exhibit No. 134 were distributed by said Beth¬ 
lehem Steel Company on or about the respective dates of 
each thereof among its employees at its Rankin Works 
and its Leetsdale Works. 

(5) Copies of Board’s Exhibits Nos. 297 and 302 were 
distributed by said Bethlehem Steel Company on or about 
the respective dates of each thereof among its employees 
at the above-named Plants and Works through the United 
States mail to the employees at each said Plants and Works. 

Dated, July 15, 1938. 

EARLE K. SHAWE 
Attorney for National Labor 
Relations Board 

CRAVATH, deGERSDORFF, 
SWAINE & WOOD 
Counsel for respondent Beth¬ 
lehem Steel Company 

21496 Stipulated Ex . No. 147 . 

Bethlehem Steel Company 
Pittsburgh, Pa. 

Leetsdale, Pa. 

Sept. 21st, 1937. 

Mr. Stephen McKay, Chairman, 

Mr. Robt. L. Stacy, Secretary, 

Committee of Employees’ Representatives, 

Plan of Employees’ Representation, 

Leetsdale Works. 

Gentlemen: 

We have received from you a copy of the Plan of Em¬ 
ployees’ Representation at the Leetsdale Works, as 
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amended Aug. 23rd, 1937, and we are writing in response to 
your inquiry as to whether certain provisions thereof which 
you referred to as imposing obligations upon Bethlehem 
Steel Company are satisfactory to the Company. 

When we wrote you our letter of April 30th, 1937, we 
intended that it should be understood that the provisions 
of your Plan which are expressed to require action on the 
part of the Company (other than those to which we ex¬ 
pressly referred in such letter) were satisfactory in so far 
as the Company is concerned. We, however, have again 
carefully examined the above-mentioned copy of your 
amended Plan. 

The provisions of the amended Plan to which you doubt¬ 
less referred are such as those contained in paragraph 1 of 
Section V, which provides in substance that at all times the 
Company shall have in office a number of regular repre¬ 
sentatives of the Company appointed by it, etc., and those 
contained in paragraph 2 of the same Section, in which it 
is provided that the Company shall appoint a special 
21497 representative who shall keep the Management in 
touch with the Employees’ Representatives and shall 
represent the Management in negotiations with such Em¬ 
ployees’ Representatives, etc. 

It seems to us that all such provisions are entirely reason¬ 
able and may properly be included in the Plan. As we be¬ 
lieve you know, it is and always has been our desire to 
bargain collectively with the true representatives of our 
employees on all matters relating to their employment, and 
we are anxious that all rules and regulations regarding 
such bargaining shall be those that are designed to accom¬ 
plish the best results for the parties concerned. It seems 
to us that the provisions of your amended Plan, in so far 
as they apply directly to the Company, provide only the 
machinery for collective bargaining between representa¬ 
tives of the employees and representatives of the Company. 
We desire you to know, therefore, that, in so far as the 
Company is concerned, it will do its part to discharge the 
obligations imposed upon it by the Plan. 

Very truly yours, 

BETHLEHEM STEEL COMPANY 
E W ENGERER 
Management’s Special Repre¬ 
sentative . 
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21498 Stipulated Ex . No. 148 . 

Leetsdale, Pa., 

June 18th, 1937. 

Mr. E. W. Engerer, Management’s Representative, 
Bethlehem Steel Company, 

Fabricated Steel Const., 

Leetsdale, Pa. 

Dear Sir: 

In accordance with Article XI, Amendments under the 
Plan, I am advising the following proposal for amend¬ 
ments to the Plan of Employees’ Representation at the 
Leetsdale Works, which was submitted for consideration 
at the regular meeting of the Committee of Representatives, 
held June 17th, 1937. 

These proposed amendments are to be voted at the next 
regular meeting. 

ARTICLE VI. 

(In addition to Paragraph 4.) 

The Committee of Representatives shall also elect a 
Treasurer. 

ARTICLE VII. 

5. To the extent permitted by law, Employees’ Repre¬ 
sentatives shall be entitled to receive from the Company 
for time necessarily occupied through actual attendance 
at regular or special meetings or conferences held pursuant 
to the Plan, payment commensurate with their respective 
average earnings. 

ARTICLE VII. 

9. The Committee of Representatives shall arrange a 
suitable place or places at which meetings of the Commit¬ 
tee of Representatives may be held and the Joint Com¬ 
mittee shall arrange a suitable place or places at which 
meetings of the Joint Committee may be held, and to the 
extent permitted by law, the Company shall defray such 
expenses as are necessarily incident to the discharge of 
duties under the Plan, subject to the approval of a majority 
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of the entire membership of the Committee of Representa¬ 
tives and the Management’s Special Representative. 

Yours truly, 

R L STACY 

Secretary , Committee of Em¬ 
ployees 1 Representatives. 
Leetsdale Works. 

21499 Stipulated Ex. No. 149. 

Bethlehem Steel Company 
Pittsburgh, Pa. 

June 25, 1937. 

Mr. R. L. Stacy, Secretary’ 

Committee of Representatives 
Leetsdale Works 

Dear Sir: 

I acknowledge receipt of vour letter of June 18th, 
wherein you advised me that amendments therein quoted 
have been submitted to a meeting of the representatives 
under vour Plan of Employees’ Representation. 

Very truly yours, 

E W ENGERER 
Management's Special Rep¬ 
resentative 

21500 Stipulated Ex. No. 150. 

Plan of Employees’ Representation Lackawanna Plant 
Bethlehem Steel Company January 1, 1923 

21501 Plan of 
Employees ’ Representation 

Lackawanna Plant 
Bethlehem Steel Company 


Principles of Representation. 

In order to give the employees of the Company a voice 
in regard to the conditions under which they labor, and to 
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provide an orderly and expeditious procedure for the pre¬ 
vention and adjustment of any future differences, and to 
anticipate the problem of continuous employment as it will 
present itself through trade fluctuations and other condi¬ 
tions, a method of representation of employees is hereby 
established. 

The representation of employees, as hereinafter pro¬ 
vided, shall in no way discriminate against any employee 
because of race, sex or creed, or abridge or conflict with his 
or her right to belong or not to belong to any lawful society, 
fraternity, union or other organization. 

21502 I. 

Representation. 

1. Representation shall be by Departments on the basis 
of one Representative for each two hundred (200) em¬ 
ployees, or major fraction thereof. 

2. Wherever it is necessary for the purpose of apply¬ 
ing the unit of representation to group small Departments, 
regard shall be had to logical groupings and location. 

3. Adjustments in units of representation shall be made 
in accordance with the recommendations of the Joint Com¬ 
mittee on Rules. 

II. 

Terms of Representatives. 

1. Representatives shall be elected for a term of one 
year, and shall be eligible for re-election. 

2. A Representative may be recalled upon the approval 
by the Committee on Rules of a petition signed by two- 
thirds of the voters in his Department. 

3. A Representative shall be deemed to have vacated 
office upon severance of his relations with the Company, 
or transferred from one voting unit to another, or upon his 
appointment to such a regular position as would bring 
him within the meaning of Paragraph 3, Section III, en¬ 
titled “Qualifications of Representatives and Voters.’’ 

4. Vacancies in the office of Representative, for which 

there is no Alternate, may be filled, for the unexpired 

21503 term, in the discretion of the Committee on Rules, 
by special elections conducted in the same manner 

as the general elections. 
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m. 

Qualifications of Representatives and Voters. 

1. Any employee who has been on the Company’s pay¬ 
rolls for a period of at least one year immediately prior to 
nominations; who is twenty-one years of age or over, and 
who is an American citizen, shall be considered qualified for 
nomination and election as a Representative. 

2. All employees who have been on tbe Company’s pay¬ 
rolls for a period of at least sixty (60) days immediately 
prior to nominations, and who are eighteen years of age or 
over, shall be entitled to vote. 

3. Company officials and persons having the right to hire 
or discharge, or holding regularly a purely supervising 
position, shall not be eligible as Representatives or quali¬ 
fied to vote for Representatives. 

IV. 

Nominations and Elections. 

1. Nominations and elections shall be held annually in 
the month of November on dates to be set by the Committee 
on Rules. 

2. The nominations and elections shall be conducted by 

the employees themselves, in accordance with rules 
21504 and regulations prescribed by the Committee on 

Rules, with only such assistance from the Manage¬ 
ment as may be required. 

3. Nominations and elections shall be by secret ballot, 
and so conducted as to avoid undue influence or interfer¬ 
ence with voters in any manner whatsoever, and to prevent 
any fraud in the casting or counting of ballots. 

4. On the day of nominations, each duly qualified voter 
shall be furnished with a ballot stating the number of per¬ 
sons for whom he is entitled to vote, on which he shall write 
the name or check number of the persons in his Depart¬ 
ment, or unit, whom he desires to nominate as Representa¬ 
tives. 

5. A voter may place in nomination twice the number of 
Representatives to which his Department or unit is entitled. 

6. If on any ballot, the same name is placed in nomina¬ 
tion more than once, it shall be counted but once. 
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7. Should the number of persons nominated on any, 
ballot exceed the permitted number as stated on the ballot, 
the ballot shall be void. 

8. There shall be three persons nominated for every per¬ 
son to be elected. 

9. Those who have received the largest number of votes 
up to three times the number of Representatives to be 
elected shall be declared nominated, and shall be candi¬ 
dates for election. 

10. Candidates failing of election shall stand as Alter¬ 
nates in the order of the number of votes received, 

21505 and become Representatives as need may arise 
through vacancies or increased forces. 

11. On the day of elections, each duly qualified voter shall 
be furnished by the Committee on Rules with a ballot on 
which the names of the candidates shall be printed in the 
order of number of votes received at nominations. The 
voter shall indicate his preference by placing a cross (X) 
opposite the names of the candidates of his choice. 

12. Candidates to the number of Representatives to which 
a Department or unit is entitled may be voted for and this 
number shall be stated on the ballot. If this number is 
exceeded, the ballot shall be void. 

13. Each voter shall deposit his own ballot in a box pro¬ 
vided for the purpose by the Committee on Rules, and the 
ballots shall be counted under the direction and supervision 
of said Committee and a representative of the Management. 
The candidates receiving the highest number of votes shall 
be declared elected. 

14. In the event of a tie, seniority in the Company’s em¬ 
ployment shall determine the choice. 

15. In the event of a controversy arising concerning any 
nomination or election, it shall be referred to and decided 
by the Committee on Rules. 

16. The Committee on Rules may make such provision 
as they may consider necessary for assisting any voter who 
may so request, in properly marking his ballot. 

21506 V. 

Management’s Representative 

The Company shall appoint a Management’s Representa¬ 
tive. 
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The Management’s Representative shall keep the Man¬ 
agement in touch with the Representatives, and represent 
the Management in negotiations with the Representatives, 
their Officers and Committees. He shall respond promptly 
to any request from Representatives, and shall interview 
all of the Representatives, from time to time, with refer¬ 
ence to matters of concern to employees. 

VI. 

Committees. 

1. After each annual election, the Representatives shall 
immediately meet for the purpose of electing a Chairman, 
Secretary, a General Committee, and Committee on Rules, 
and for selecting members of such other Committees as are 
found necessary by the Committee on Rules for the con¬ 
sideration of the following subjects: 

Rules. 

Ways and Means. 

Safety and Prevention of Accident. 

Practice, Methods and Economy. 

Employees’ Transportation. 

Wages, Piece Work, Bonus and Tonnage Schedules. 

Employment and Working Conditions. 

Housing, Domestic Economies and Living Conditions. 

Health and Works Sanitation. 

21507 Education and Publications. 

Pensions and Relief. 

Athletics and Recreation. 

Continuous Employment and Condition of Industry. 

2. The General Committee shall consider all matters not 
falling within the scope of any other Committees herein 
provided for, and the Chairman and Secretary of the Rep¬ 
resentatives Shall be members of the General Committee. 
This Committee when jointly composed shall act as a Com¬ 
mittee on Appeals. 

3. Each Committee shall be composed of five members, 
and shall appoint its own Chairman and Secretary. 

4. Vacancies on Committees shall be filled at a regular 
meeting of the Representatives. 

5. Joint Committees shall consist of the Committee of the 
Employees’ Representatives with the addition of the Com- 
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pany’s Representatives named by the Management, who 
may equal but shall not exceed in number the Employees’ 
Representatives. 

6. The Joint Committees shall select their own officers 
and arrange their own procedure, subject to appeal, in case 
of controversy, to the Joint Committee on Rules. 

7. Wherever the word “Committee” is used through¬ 
out this instrument, it shall mean a Standing Committee of 
Employees’ Representatives unless a “Joint Committee” 
is specified. 

21508 VII. 

Committee Meetings. 

1. Regular meetings of Committees shall be held once a 
month. 

2. On alternate months, the Committees shall meet as 
Joint Committees. 

3. Committees shall meet between the hours of three and 
five in the afternoon, unless otherwise arranged for on joint 
approval of the Chairman of the Employees’ Representa¬ 
tives and the Management’s Representative. 

4. Special meetings of Committees and of Joint Commit¬ 
tees may be held as occasion may require, on approval of 
the Chairman of the Employees’ Representatives and the 
Management’s Representative. 

5. For time necessarily lost, through actual attendance, at 
regular or special meetings or conferences jointly ap¬ 
proved. Representatives shall receive from the Company 
payment commensurate with their average earnings. 

6. Representatives shall have the right to appear before 
and be heard by a Committee considering matters of con¬ 
cern to the employees of the Department or unit they repre¬ 
sent. 

7. A Committee, when concerned with matters of special 
interest to any particular Department or class of em¬ 
ployees, shall have the right of inviting into conference the 
Representatives of the Employees and of the Management 

likely to be specially interestd in such matters. 

21509 8. Any matter may be referred by the Management 
through the Management’s Representative to any 

Committee for consideration and report, and any matter 
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may be presented by a Committee to the Management 
through the Management’s Representative. 

The Joint Committee on Rules shall arrange a suitable 
place for meetings of the Representatives, and of the sev¬ 
eral Committees and Joint Committees, and the Company 
shall defray such expenses as are necessarily incident to 
the discharge of duties herein set forth, when approved by 
a majority of said Committee 

VIII. 

Annual Conference. 

An annual conference between all of the Employees’ Rep¬ 
resentatives and Representatives of the Management shall 
be held at a time and place determined by the Joint Rules 
Committee, who shall be in charge of the procedure at such 
conference. 

IX. 

Procedure For Adjustments. 

1. Any matter which in the opinion of any employee re¬ 
quires adjustment, and which such employee has been un¬ 
able to adjust with the Foreman of the work on which he is 
engaged, may be taken up by such employee, either in per¬ 
son, or through any Representative of his Department in 
writing. 

21510 First—With the Superintendents concerned. 

Second—With the Management’s Representative. 

Third—With the Management, who shall endeavor to 
effect a settlement, or who may with the approval of all 
the parties refer the matter to proper Joint Committee. 

2. Unless a satisfactory disposition of any such matter 
has been effected within a reasonable time, any employee 
through his Representative, or the Management through 
the Management’s Representative, may require such matter 
to be referred to the General Joint Committee on Appeals 
by a request in writing addressed to said Committee, 
specifying in detail the matter requiring adjustment and 
the reasons which warrant its consideration by said Com¬ 
mittee. 
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The General Joint Committee on Appeals shall consider 
any such matter with reasonable promptness, at a regular 
or special meeting, and may adopt such means as are neces¬ 
sary to ascertain the facts and effect a settlement. 

3. If the General Joint Committee on Appeals fail to 
effect a settlement, the President of the Company shall be 
notified, and the matter may be referred, if the President 
and a majority of the Employees’ Representatives on the 
General Joint Committee agree to such reference, to an 
arbitrator or arbitrators, to be determined at the time ac¬ 
cording to the nature of the controversy. 

21511 X. 

Guaranteeing the Independence of Representatives. 

It is understood and agreed that each Representative 
shall be free to discharge his duties in an independent man¬ 
ner, without fear that his individual relations with the Com¬ 
pany may be affected in the least degree by any action taken 
by him in good faith in his representative capacity. 

To insure to each Representative his right to such inde¬ 
pendent action, he shall have the right to take the question 
of an alleged personal discrimination against him, on ac¬ 
count of his acts in his representative capacity, to any of 
the Superior Officers; to the General Joint Committee, and 
to the President of the Company. 

Having exercised this right in the consecutive order indi¬ 
cated and failing a satisfactory remedy within thirty days, 
a Representative shall have the further right to appeal to 
the State Department of Labor or the Secretary of Labor 
of the United States. The Company shall furnish the said 
State Department of Labor or the said Secretary with every 
facility for the determination of the facts, and the findings 
and recommendations of the said State Department of 
Labor or the said Secretary shall be final and binding. 

21512 XI. 

Amendments. 

Any method of procedure hereunder may be amended 
at any time by two-thirds vote of the entire membership 
of the Joint Committee on Rules, or by concurrent ma- 
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jority vote of the Employees’ Representatives and of the 
Representatives of the Management at an Annual Con¬ 
ference. 

21513 “Caption in Board Case designated as Case No. 
C-170 and Case No. R-177 Consolidated.” 

“The copy of a stipulation in Case No. C-170 and Case 
No. R-177, Consolidated, here omitted, is identical to copy 
of such stipulation which is Respondents’ Exhibit No. 
199-1 (a) appearing at pages 19870 and 19811.” 

21516 “Caption in Board Case designated Cases as Nos. 
C-170, R-177”. 

Decision 

and 

Order 

• 

Upon charges duly filed by the Steel 'Workers Organiz¬ 
ing Committee, herein called the S.W.O.C., the National 
Labor Relations Board, herein called the Board, issued its 
complaint, dated August 26, 1937, against Bethlehem Steel 
Corporation, a Delaware corporation, and Bethlehem Steel 
Company, a Pennsylvania corporation, herein sometimes 
collectively called the respondents,' alleging that the re¬ 
spondents had engaged in and were engaging in un- 

21517 fair labor practices affecting commerce, within the 
meaning of Section 8 (1) and (2) and Section 2 (6) 

and (7) of the National Labor Relations Act, 49 Stat. 449, 
herein called the Act. 

With respect to the unfair labor practices, the complaint 
alleges, in substance, that the respondents have dominated 
and interfered with and are continuing to dominate and 
interfere with the formation and administration of a labor 
organization or labor organizations known as the “Plan of 
Employee Representation,” at their plants located at 
Johnstown, Bethlehem, Steelton, Lebanon, Rankin, and 
Leetsdale, Pennsylvania, at Blasdell and Lackawanna, 
New York, at Sparrows Point, Maryland, at Seattle, Wash¬ 
ington, and at South San Francisco, Oakland and Vernon, 
Los Angeles, California, that the respondents have con¬ 
tributed and are continuing to contribute financial and 

1 Bethlehem Steel Company is herein called the Company and Bethlehem 
Steel Corporation is herein called the Corporation. 
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other support to such labor organizations, and that by such 
action the respondents have engaged in and are engaging 
in an unfair labor practice within the meaning of Section 
8 (1) and (2) of the Act. 

The complaint further alleges (1) that the respondents 
from on or about July 1, 1936, at their plants at Johnstown 
and Bethlehem, Pennsylvania, and Sparrows Point, Mary¬ 
land, have threatened to discharge, lay off, or demote cer¬ 
tain of their employees if these employees joined or as¬ 
sisted the S.W.O.C., (2) that the respondents from on or 
about July 1, 1936, at their plants at Johnstown and Beth¬ 
lehem, Pennsylvania, and Sparrows Point, Maryland, dis¬ 
charged, laid off, and refused to reinstate certain of their 
employees, and demoted or transferred certain of their em¬ 
ployees for the reason that they joined or assisted the 
S.W.O.C. and engaged in concerted activities with other 
employees for the purpose of collective bargaining and 
other mutual aid and protection; (3) that the respondents 
from on or about July 1, 1936, at their plants at Johns¬ 
town and Bethlehem, Pennsylvania, and Sparrows Point, 
Maryland, have kept their employees and the organizers 
of the S.W.O.C. under surveillance for the purpose of 
thereby ascertaining which of their employees joined or 
assisted the S.W.O.C. or engaged in concerted activities 
with other employees for the purpose of collective bargain¬ 
ing and other mutual aid and protection, and that the re¬ 
spondents have denounced the S.W.O.C., its organizers and 
members, and in other ways have manifested their hostility 
to the S.W.O.C. and have offered inducements to certain of 
their employees not to join or assist the S.W.O.C.; (4) that 
the respondents, from on or about July 1, 1936, at their 
plants at Johnstown and Bethlehem, Pennsylvania, and 
Sparrows Point, Maryland, maintained arms in the said 
plants and utilized the services of many men as police and 
guards and in other capacities, with the intention and effect 
of interfering with, restraining, and coercing their employ¬ 
ees in the exercise of the rights guaranteed in Section 7 of 
the Act; (5) that the respondents, during the strike of their 
employees at the Johnstown, Pennsylvania, plant, engen¬ 
dered, expressed, and publicized opposition and hostility 
to the S.W.O.C., its leaders, organizers, and members, and 
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conducted a “baek-to-work” movement of the respond¬ 
ents’ employees in such a manner as to interfere with, re¬ 
strain, and coerce the employees in the exercise of the 
rights guaranteed by Section 7 of the Act; caused the 
streets of Johnstown and surrounding communities to be 
patrolled by armed men for the purpose of interfering 
with, restraining, and coercing their employees; inter¬ 
fered with peaceful picketing by their striking employees; 
caused S.W.O.C. members and organizers to be unjustly 
arrested, detained, and sentenced; caused S.W.O.C. mem¬ 
bers to be brutally attacked and beaten in the said plant; 
and by other actions and means interfered with, restrained, 
and coerced their employees in the exercise of the rights 
guaranteed in Section 7 of the Act; and (6) that the re¬ 
spondents, by all the aforesaid acts, and by other acts and 
means, have interfered with, restrained, and coerced, and 
are interfering with, restraining, and coercing, their em¬ 
ployees in the rights guaranteed in Section 7 of the Act 
and did thereby engage and are thereby engaging in un¬ 
fair labor practices, within the meaning of Section 8 (1) of 
the Act. 

On August 19, 1937, the S.W.O.C. filed a petition alleging 
that a question affecting commerce had arisen concerning 
the representation of employees of the respondents 
21518 and requesting an investigation and certification of 
representatives pursuant to Section 9 (c) of the Act. 
On August 26, 1937, the Board, acting pursuant to Section 
9 (c) of the Act and Article III, Section 3, of National 
Labor Relations Board Rules and Regulations—Series 1, 
as amended, ordered that an investigation be conducted 
and that an appropriate hearing be provided for upon due 
notice. On the same day, the Board, acting pursuant to 
Article II, Section 37 (b), and Article III, Section 10 (c) 
(2), of its Rules and Regulations, ordered a consolidation 
of the two cases. 

The complaint, the petition, and notices of hearing 
thereon were duly served upon the respondents, the 
S.W.O.C., and the Plans of Employees’ Representation at 
the plants located at Johnstown, Bethlehem, Steelton, Le¬ 
banon, Rankin, and Leetsdale, Pennsylvania, Sparrows 
Point, Maryland, Blasdell and Lackawanna, New r York, San 
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San Francisco and Los Angeles, California, and Seattle, 
Washington, 3 

The respondent Corporation filed an answer and motion 
to dismiss the Complaint, dated September 3, 1937, in 
which, in substance, it denied that it had engaged in any 
unfair labor practices, and in which it alleged that it had 
not at any time mentioned in the complaint directed, con¬ 
trolled, or supervised the relations between the employees 
of any corporation whose stock it owned and such corpora¬ 
tion, or any matter in connection therewith. The answer 
of the Company, dated September 3, 1937, denied that it 
had engaged in any unfair labor practices. 

A motion by the Company for a Bill of Particulars and 
“extension” of the date of the hearing was denied by the 
Board on September 4, 1937. 

Hearings were held before Frank Bloom, the Trial Ex¬ 
aminer duly designated by the Board, from September 8, 
1937, upon to and including April 22, 1938, at Johnstown, 
Pennsylvania, Allentown, Pennsylvania, and Baltimore, 
Maryland; and on July 15, 1938, at Washington, D. C. a 


a The Plants at each of these locations arc herein sometimes given the 
designations which appears below, and the Plans of Employees’ Representation 
at each of these Plants are herein sometimes given the designations which 
appear below: 

Designation of Plant 


Location 

Johnstown, Penna. 
Lebanon, Penna. 

Lackawanna and Bias- 
dell, N. Y. 

Rankin, Penna. 
Leetsdale, Penna. 

Bethlehem, Penna. 
Sparrows Point, Md. 
Steelton, Penna. 


Cambria Plant 
(Lebanon Plant 
(Concentrator Plant 
Lackawanna Plant 

Rankin Works 
(Leetsdale Works #1 
(Leetsdale Works #2 
Bethlehem Plant 
Maryland Plant 
Steelton Plant 


Designation of Plan of 
Employees’ Representa¬ 
tion 

Cambria Plan 
Lebanon Plan 
Concentrator Plan 
Lackawanna Plan 

Rankin Plan 
Leetsdale #1 Plan 
Leetsdale #2 Plan 
Bethlehem Plan 
Maryland Plan 
Steelton Plan 


:< From April 22, 1938, until July 15, 1938, counsel for the respondents and 
counsel for the Board were engaged in discussions of, and in work upon, 
stipulations which were entered into between counsel for the Board and for 
the parties, which stipulations were made a part of the record at the final 
hearing on July 15, 1938. 

By stipulation of the parties, all of the testimony taken at Allentown, Penn¬ 
sylvania, and all the testimony taken at Baltimore, Maryland, other than 
testimony which appears at pages 9713, line 20, through 9721, inclusive, were 
physically stricken from the record. All exhibits offered and received to¬ 
gether with such testimony were withdrawn from the record. Pages 9713, 
line 20, through 9721, inclusive, were stricken from the record upon motion 
of the Board’s attorney without objection from the respondent. The tran¬ 
script pages so stricken from the record arc pages 4454 to 9842, inclusive. 
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Full opportunity to be heard, to examine and cross-exam¬ 
ine witnesses, and to produce evidence bearing upon 
21519 the issues was afforded to all parties. 

During the course of the hearing, motions for 
leave to intervene were made by the Cambria Plan, the 
Bethlehem Plan, the Maryland Plan, the Lackawanna Plan, 
the Lebanon Plan, and the Steelton Plan. These motions 
for leave to intervene were all granted by the Trial Exam¬ 
iner. Answers to the complaint were filed by each of the 
aforementioned Plans. 

On November 2, during the course of the hearing, the 
S.W.O.C. mdved for a continuance in Case No. R-177. On 
November 8, 1937, the Trial Examiner granted the said 
motion. The Company and the Cambria Plan petitioned 
the Board for an order vacating this ruling of the Trial Ex¬ 
aminer and a hearing for the purpose of oral argument in 
this matter was held before the Board in Washington, D. C. 
on November 13, 1937. On November 17, 1937, the Board 
issued an Order Vacating and Setting Aside Ruling of 
Trial Examiner Granting Motion for Continuance. 

On December 23, 1937, the Company filed a petition for 
an order vacating and setting aside a ruling of the Trial 
Examiner made December 15, 1937; for an order specifi¬ 
cally directing the procedure to be followed in the taking 
of testimony in accordance with the Order of Consolida¬ 
tion; for an order staying further hearing. The Board, by 
Order duly made on December 28, 1937, denied this peti¬ 
tion. On January 3, 1938, the Bethlehem Plan filed a peti¬ 
tion to join in the aforementioned petition of the Company. 
This was denied by the Board on January 4,1938. On Jan¬ 
uary 10, 1938, the Board issued an Order which revoked 
the Order denying the aforementioned petition of the Com¬ 
pany, made on December 28, 1937, but which denied the 
same petition of the Company. 

On January 21, 1938, the Trial Examiner, on motion of 
the respondents, dismissed without prejudice the com¬ 
plaint in Case No. C-170 in so far as the complaint alleges 
in paragraph 8 that the respondents have dominated and 
interfered with the formation of an administration of the 
various Plans of Employees' Representation located at Se¬ 
attle, Washington, and South San Francisco, Oakland and 
Vernon, Los Angeles, California. The Trial Examiner 
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ruled, pursuant to the motion, that the reference in para¬ 
graph 7 of the complaint to “their many plants” was lim¬ 
ited so as to exclude the plants referred to above. 

On April 13, 1938, the Company filed with the Trial Ex¬ 
aminer an application for a subpoena duces tecum addressed 
to David J. McDonald, requiring him, in substance, to attend 
and testify in these proceedings and to bring with him and 
produce each and every agreement entered into since Jan¬ 
uary 1, 1937, by the S.W.O.C. with United States Steel Cor¬ 
poration or any one or more of eight named companies be¬ 
lieved to be subsidiaries of United States Steel Corpora¬ 
tion. The Trial Examiner denied the said application on 
April 14, 1938. On April 18, 1938, the Trial Examiner va¬ 
cated his ruling denying the application, and heard oral 
argument on the said application and on an application for 
a subpoena ad testificandum addressed to David J. Mc¬ 
Donald, filed with him on Apri 18, 1938. On the same day, 
the Trial Examiner denied both applications. Thereafter, 
on April 21, 1938, the Company filed with the Board a pe¬ 
tition for an order vacating and setting aside the rulings 
of the Trial Examiner denying these applications for a 
subpoena duces tecum and a subpoena ad testificandum. 

At the hearing on July 15, 1938, counsel for the respond¬ 
ents agreed with counsel for the Board to accept, in satis¬ 
faction of the above-mentioned subpoena duces tecum, the 
documents which counsel for the Board furnished to coun¬ 
sel for the respondents and which counsel for the respond¬ 
ents offered in evidence at such hearing as Respondents’ 
Exhibits for Identification Nos. 251 and 252. The petition 
of the respondents for an order vacating and setting aside 
the rulings of the Trial Examiner denying to the respond¬ 
ent Company a subpoena duces tecum and a subpoena ad 
testificandum, in so far as the said petition relates to the 
application of the respondent Company for a sub- 
21520 poena ad testificandum, is, therefore, still pending. 
The petition is hereby denied. 

On June 7,1938, the Board issued an Order directing the 
Trial Examiner to prepare an Intermediate Report in Case 
No. C-170. 

On July 23, 1938, the Steelton Plan filed a motion to dis¬ 
miss the complaint, and on July 25 the Company and the 
Corporation filed motions to dismiss the complaint. 
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On August 17, 1938, the Company filed its brief before 
the Trial Examiner. 

On November 9, 1938, the Trial Examiner filed his Inter¬ 
mediate Report, finding that the respondents had engaged 
in and were engaging in unfair labor practices affecting 
commerce within the meaning of Section 8(1) and (2) and 
Section 2 (6) and (7) of the Act. 

He recommended, inter alia, that the respondents cease 
and desist from the unfair labor practices found, and with¬ 
draw all recognition from and disestablish the Cambria 
Plan, Bethlehem Plan, Steelton Plan, Lebanon Plan, Con¬ 
centrator Plan, Lackawanna Plan, Maryland Plan, Rankin 
Plan, and the Leetsdale Plans, and each of them, as repre¬ 
sentatives of their employees for the purpose of dealing 
with the respondents, or either of them, concerning griev¬ 
ances, labor disputes, wages, rates of pay, hours of employ¬ 
ment, and other conditions of employment. 

Exceptions to the Intermediate Report and briefs in 
support thereof were thereafter filed by the respondents 
and the intervening Plans of Employees’ Representation. 
Oral argument on the Exceptions to the Intermediate Re¬ 
port was held before the Board at Washington, D. C. on 
March 29,1939. 

In its Exceptions, the respondents severally moved 
“that the Board state its Findings of Fact in accordance 
with the foregoing exceptions to the Intermediate Report 
of the Trial Examiner and to the Record, and make a De¬ 
cision and Order adjudicating that the Respondents, and 
each of them, have not engaged in any of the unfair labor 
practices charged in the complaint herein and dismissing 
said complaint ...” 

We have considered this motion and the Exceptions to 
the Intermediate Report filed by the respondents and the 
intervenors, but, save for those Exceptions which are con¬ 
sistent with the findings, conclusions, and order set forth 
below, we find them to be without merit. The motions to 
dismiss the complaint are hereby denied. 

During the course of the hearing, the Trial Examiner 
made numerous rulings on motions and on objections to the 
admission of evidence. The Board has reviewed the rul¬ 
ings of the Trial Examiner and finds that no prejudicial 
errors were committed. The rulings are hereby affirmed. 
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The respondents filed a motion, dated March 23, 1939, to 
reopen the record and to permit further evidence to be 
adduced. The motion stated, in substance, that the Trial 
Examiner had found that Mr. Evans and the Reverend Mr. 
Stanton had discussed the matter of the Sunday afternoon, 
June 13, 1937, meeting at the Fort Stanwix Hotel in the 
city of Johnstown, Pennsylvania, prior to that day, and 
had planned, prior to that day, that such a meeting would 
be held. The respondents indicated in their motion that 
they wished to rebut such a finding. Since, as will be seen 
below, we do not find that Mr. Evans and the Reverend Mr. 
Stanton discussed or planned the Sunday afternoon meet¬ 
ing prior to that day, there is no necessity for our consid¬ 
eration of evidence in rebuttal and the motion is therefore 
denied. 

On July 21,1939, the respondents filed a motion “to sup¬ 
plement the record herein as to the procedure of the Board 
and for leave to except and argue to the record as 
21521 so supplemented.” The motion is hereby denied. 

Upon the entire record in the case, the Board 
makes the following: 

Findings of Fact 
I. The Company 

The Bethlehem Steel Company is a Pennsylvania corpo¬ 
ration, having its general offices in Bethlehem, Pennsyl¬ 
vania. It is the only iron and steel producing subsidiary 
of the Bethlehem Steel Corporation. The Company is en¬ 
gaged, among other things, in the business of producing 
and selling iron and steel (finished and semi-finished), 
building and repairing ships, building railroad cars, min¬ 
ing iron ore, quarrying limestone, producing bituminous 
coal, coke, and foundry sand, and fabricating and erecting 
structural steel. The Bethlehem Steel Company operates 
iron and steel producing plants at Bethlehem, Johnstown, 
Lebanon, Steelton, Danville, and Coatesville, Pennsylvania, 
at Wilmington, Delaware, at Sparrows Point, Maryland, 
at Lackawanna and Blasdell, New York, at Seattle, Wash¬ 
ington, and at South San Francisco and Los Angeles, Cal¬ 
ifornia, and it operates a wire rope plant at Williamsport, 
Pennsylvania, and a wire strand plant at Sparrow’s Point, 
Maryland. Table No. I, w’hich appears in Appendix A, 
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sets forth the operations of each of these Bethlehem Steel 
Company plants and includes data as to the extent of the 
shipments of . materials and fuel into each of the plants 
which originated outside of the State in which the plant is 
located, and the extent of the shipments of products from 
each of these plants to destinations outside of the State in 
which the plant is located. The information relating to 
shipments into and out of these plants covers the full cal¬ 
endar year of 1936, a period during which operations in 
the steel industry of the United States as a whole and oper¬ 
ations in the plants and properties of the Bethlehem Steel 
Company and of the other subsidiary companies of the 
Bethlehem Stfeel Corporation were reasonably represen¬ 
tative of normal operations therein. The Company also 
operates the Concentrator Plant, which is a concentrating 
and sintering plant located at Lebanon, Pennsylvania. The 
Concentrator Plant ships 100 per cent of its product out¬ 
side the State. 

The Company also operates several structural steel fab¬ 
ricating works, each of which receives a substantial pro¬ 
portion of its raw materials from outside the State in 
which it is located and each of which ships a substantial 
portion of its product to destinations outside the State in 
which it is located. 

II. The organizations involved 

The Steel Workers Organizing Committee is a commit¬ 
tee composed of representatives of a group of unions affili¬ 
ated with the Committee for Industrial Organization. Steel 
workers are organized into lodges of the Amalgamated As¬ 
sociation of Iron, Steel and Tin Workers of North America, 
which function under the S.W.O.C. 

A copy of the “Memorandum of Agreement” between 
the Amalgamated and the Committee for Industrial Organ¬ 
ization was introduced into evidence. It provides for the 
establishment of the S.W.O.C., which has “power to handle 
all matters relative to the organizing campaign, other than 
the issuance : of charters.” It also provides that “The 
Committee and the officers of the Amalgamated Associa¬ 
tion shall have exclusive power to deal with the steel com¬ 
panies in order to reach agreements ...” The functions of 
the S.W.O.C. and the Amalgamated are thus interwoven. 
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We find that both the S.W.O.C. and the Amalgamated 
are labor organizations admitting to membership employees 
at the Cambria, Lackawanna, Lebanon, Steelton, Maryland, 
Bethlehem, and Concentrator Plants, and at the Rankin, 
Leetsdale No. 1, and Leetsdale No. 2 Works. 

21522 The Plans of Employees’ Representation at the 
Cambria Plant, the Lackawanna Plant, the Lebanon 
Plant, the Steelton Plant, the Maryland Plant, the Beth¬ 
lehem Plant, the Concentrator Plant, the Rankin Works, 
the Leetsdale Works No. 1, and the Leetsdale Works No. 2 
are labor organizations having their membership among 
the employees at the respective Plants. 

III. The employee representation plans 
A. Their inception 

In April and May 1918, a series of strikes occurred 
among the employees of the Bethlehem Plant. Conciliators 
sent by the United States Department of Labor were un¬ 
successful in their attempts to settle these strikes and the 
Secretary of Labor referred the matter to the National 
War Labor Board which issued its findings on July 31,1918, 
The National War Labor Board stated, inter alia: 

“The main cause of the dissatisfaction is a bonus sys¬ 
tem so complicated and difficult to understand that almost 
one-half of the time of the hearings was consumed in ef¬ 
forts to secure a clear idea of the system. The absence of 
any method of collective bargaining between the manage¬ 
ment and the employees is another serious cause of unrest, 
as is also the lack of a basic guaranteed minimum-wage 
rate. ’ ’ 

In addition to findings as to piece rates, basic hourly 
rates, bonus overtime, employment of women, etc., the Na¬ 
tional War Labor Board made the following finding: 

“3. Committees. 

The right of employees to bargain collectively is recog¬ 
nized by the National War Labor Board; therefore the em¬ 
ployees of the Bethlehem plant should be guaranteed this 
right. The workers at the Bethlehem plant should use the 
same method of electing committees as is provided in the 
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award of the National War Labor Board for the workers 
of the General Electric Co. at Pittsfield, Mass.” 4 

Thereafter, the Company prepared, with the ad- 
21523 vice and assistance of W. L. Mackenzie King, now 
Prime Minister of Canada, a form of plan of em¬ 
ployee representation. Prior to October 1, 1918, the Com¬ 
pany posted the following notice in its Bethlehem Plant, its 
Steelton Plant, its Maryland Plant, and its Lebanon Plant: 

“Effective October 1, all employees of this plant in 
hourly, turn, tonnage contract and piecework rates, will 
be paid on a basis of time and half time for work in excess 
of eight hours on any day. 

It is also desired to provide ways and means of meeting 
with and bringing before the management problems affect¬ 
ing their working conditions, and to accomplish this the 
company proposes to establish a system of employee rep¬ 
resentation consisting of representatives elected by the 
employees to serve on various committees to deal with 
working conditions. 

The general principles of this system have been devel¬ 
oped. and will be immediately submitted to the employ- 
♦ * 

oes. 

Because a [considerable difference of opinion developed 
between the Company and the National War Labor Board 

1 The applicable paragraphs in the findings in the General Electric Company 
case are as follows; 

“la. Election of Committees. 

The election hv tin* workers of their representative department committees to 
present grievances ami mediate with the company shall be held, during the 
life of this award, in some convenient public building in the neighborhood 
of the plant, to be selected by the examiner of this board assigned to super¬ 
vise the execution of this award, or. in the case of his absence, by some im¬ 
partial person, a resident of Pittsfield, to In* selected by such examiner. Such 
examiner, or his substitute, shall preside over the first and all subsequent elec¬ 
tions during tin* life of this award, and have the power to make the proper 
regulations to secure absolute fairness. 

Tn the elections the examiner shall provide, wherever practicable, for the 
minority representation by limiting the right of each voter to a vote for 
less than the total number of the committee to be selected. Elections shall 
be held annually, 

11. Duties of Department Committees. 

The duties of the department committees shall be confined to the adjust¬ 
ment of disputes which the shop foremen and the division superintendents and 
the employees have been unable to adjust. 

The department committees shall meet annually and shall select from among 
their number three (3) employees who shall be known as the committee on 
appeals. This committee shall meet with the management for the purpose of 
adjusting disputes which the department committees have failed to adjust.** 
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as to what type of shop elections fulfilled the requirements 
of the National War Labor Board’s findings, the above-men¬ 
tioned form of plan was not presented by the Company to 
its employees at the Bethlehem Plant. However, a copy of 
the plan, incorporated in a printed booklet, was distributed 
among the employees at the Stcclton Plant, the Maryland 
Plant, and the Lebanon Plant. Prior to November 11, 
1918, this form of plan became effective as the Plan of Em¬ 
ployees’ Representation at each of these plants, and elec¬ 
tions of employees’ representatives were hold thereunder 
in each of the plants. 

The manner in which the Plans became effective is cor¬ 
rectly set forth in a printed booklet of 84 pages, dated Jan¬ 
uary 1919, introduced in evidence in these proceedings, 
which was apparently distributed to the employees of the 
Stcclton. Lebanon, and Maryland Plants. 

A letter from E. 6. Grace, president of the Company, to 
the employees of the Bethlehem Steel Company, appears 
in the booklet, reading as follows: 

BETHLEHEM STEEL COMPANY 

South Bethlehem, Pa. 

“E. G. GRACE 

President 

January 3, 1919 

To the Employees of the Bethlehem Steel Company:- 

It is with keen satisfaction that the Management offers 
to you a voice in the shaping of policies affecting your con¬ 
ditions of employment, combined with a means of dealing 
with the Management in the equitable solution of matters j 
arising for adjustment, through the Plan providing for 
election of employee representatives from their respective j 
Departments. 

It is obvious that the rapid growth of the Company, dur¬ 
ing the past few years, has made it impossible to maintain 
that personal touch with its employees which is assured in 
a smaller organization, and which the Management recog¬ 
nizes as being so necessary to success. It is hoped, there¬ 
fore, that the features provided in this Plan of Represen¬ 
tation of Employees to meet and deal with the Management 
will supply that need. 
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-1524 The Management is extremely gratified with the 
results of the first elections. The employees have 
shown excellent judgment in the selection of candidates to 
represent them, and it is our sincere hope and belief that 
these men, who have been thus honored, will cooperate with 
the Management for the mutual good of the Company and 
the employees whom they represent. 

The Plan of Employee Representation in industry is es¬ 
sentially the same as the theory of popular Government, 
and knowing as we do the advantages to be enjoyed 
through such a form of Government, may we not expect 
similar results in industry by the application of these prin¬ 
ciples, requiring as they do direct connection and relations 
between employer and employee. 

I cannot urge too stronglv the necessitv of everv em- 
ployee manifesting a live personal interest in the features 
provided through this method of representation, at the 
same time adding a word of caution to tin* employees to 
avoid any possible misunderstanding of its functions. The 
Representation!has not been inaugurated alone for the set¬ 
tlement of grievances, but, in order to attain a lasting suc¬ 
cess, must be utilized in a constructive manner. Xot alone 
does the Plan provide a channel through which the em¬ 
ployee may reach the Management, but the Management 
feels that it now has an opportunity of presenting to the 
employees questions upon which their assistance and ad¬ 
vice is desired. 

The Stockholders and the Management realize that to 
a very large extent the success attained bv the Bethlehem 
Steel Company interests depends upon the degree of coop¬ 
eration which exists between the Management and its em¬ 
ployees, and it is with a real sense of responsibility 1 say 
to our employees that the Management stands ready to do 
its part and welcomes the reciprocal spirit which the em¬ 
ployees have evidenced in their sincere and enthusiastic ac¬ 
ceptance of the features provided in the “Plan of Employ¬ 
ees Representation". 

(Signed) K. G. GRACE 
i President 

Tlie booklet contained also a letter to the employees of 
the Bethlehem Steel Company from Quincy Bent, vice pres- 
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ident, which states in part, “I feel that one of the most im¬ 
portant steps taken by the Company in the past few’ years 
is the institution of the Plan of Employees Representa¬ 
tion.” 

The Plan of Employees’ Representation w r as installed at 
the Steelton Plant in the following manner, as described in 
the booklet: 

“On October 11th, 1918, announcement was made to the 
employees of the Plant that a plan of representation for 
the employees was to be inaugurated whereby opportunity 
w T ould be provided for an orderly and expeditious means 
for adjustment of differences and varied conditions follow¬ 
ing the close of the War. 

The first step in the election procedure was the creation 
of voting divisions throughout the entire plant. This w’as 
done, where possible, in conformity with the different plant 
departments. 

21525 In accordance with the outlined plan, Thursday, 
October 24th, was designated for meetings in each 
of these divisions for the appointment of election officials. 

The superintendent of each department called on the em¬ 
ployees to provide a temporary Chairman for the meeting 
from his division until a permanent Chairman had been 
appointed by tin* employees after which the employees 
were to select their officials who would preside over the 
nomination and election of Representatives. 

In this manner officials were selected from twenty-two 
divisions into which the plant had been divided and a meet¬ 
ing of instruction was called for Monday, October 28th. 
At this meeting the method of conducting the work of elec¬ 
tion and rules governing same were explained in detail. 

Printed ballots, showing the division and number of can¬ 
didates to be voted for in that division were furnished each 
set of election officials for the primaries on Monday, Octo¬ 
ber 31st. 

The location of the polling booths was determined in 
each case with a view to the convenience of the men. The 
votes were cast either at the start of the days work or when 
the shifts changed, with the exception of portions of the 
Electrical and Mechanical Departments, such as crane and 
pump operators, who are located at widely separated 
points in the plant. In these cases the ballot boxes were 
carried to these men by the election committee. 
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The total vote cast at the primaries indicated that 60% 
of the eligible employees of the plant had voted and that 
the general trend of effort had been to choose representa¬ 
tive men of each division. 

For the final election held on the following Monday, No¬ 
vember 4th, more elaborate provisions for balloting were 
made. Neat booths were provided where absolute secrecy 
of balloting could be had and additional balloting locations 
and judges arranged for. 

This was rendered necessary on account of the increased 
interest which became apparent after the nomination and 
also on account of the time consumed in balloting which 
had been found to have been underestimated. 

Between the time of the primary and final election con¬ 
siderable activity was shown by the individual candidates. 
In some cases personal campaign cards were distributed 
while other cases candidates sought support thru personal 
solicitation. In one case newspaper advertising was re¬ 
sorted to. 

The reports of judges following the final election showed 
that about 70% of the eligible employees had balloted and 
that with few exceptions the various divisions had shown a 
material increase over the vote cast for nomination. 

The first meeting of the representative body was held on 
November 7th, 1918. Vice-President Quincy Bent; F. A. 
Robbins, General Manager of the plant; J. M. Larkin, As¬ 
sistant to President; Assistant General Manager 
21526 E. F. Entwisle, and W. E. Chick, Management's 
Representative, were in attendance.. 

Mr. Bent explained in a very interesting and clear man¬ 
ner the policy of the Company in offering representation 
to the employees and forcefully pointed out that much mu¬ 
tual benefit might be obtained if both the employees and em¬ 
ployer worked hand in hand for the good of all. 

Mr. Robbins expressed in a sincere manner his earnest 
desire to assist in carrying out the Management’s intent 
and purpose in the inauguration of Employees Represen¬ 
tation for the benefit of the men as well as that of the Com¬ 
pany. 

After Mr. Robbins’ remarks, Mr. Larkin talked over the 
entire plan with the Representatives and pointed out to 
them the benefits they might expect from its operation if 
accepted in spirit of fair and open-mindedness.” 
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According- to the booklet, the installation at the Lebanon 
Plant was as follows: 

“The Plan of Employees’ Representation was first 
brought to the attention of the employees of the Lebanon 
Plant, Monday, October 21st, 1918, upon the arrival of a 
large supply of booklets entitled “Representation of Em¬ 
ployees in Plants of the Bethlehem Steel Company.” 

In making arrangements for the inauguration of the 
plan, the management of both the primary and final elec¬ 
tion was turned over to the employees. They elected or ap¬ 
pointed their own judges and election committees governed 
only by the usual election rules. 

With but a short time for “stump” speaking and elec¬ 
tioneering, most of the aspirants for office immediately, 
through their friends, began to distribute cards with their 
names and platform printed thereon. Their friends did 
not stop at that but utilized all available space throughout 
the plant in voicing their opinion of their choice for repre¬ 
sentatives, sometimes in perhaps not eloquent but never¬ 
theless strong terms. 

Considering the short time between the announcement of 
the adoption of the plan and the primary election the pri¬ 
mary vote was heavy but notwithstanding this fact the 
final election vote was greater still, the two running about 
65% and 70%. 

The first meeting of the entire body of Representatives 
of the Reading and Lebanon Plants was held October 31st, 
1918, in the main office at Lebanon. The meeting was in 
charge of Mr. J. P. Brock, General Manager of the Plant 
and was attended by President E. G. Grace; Vice-Presi¬ 
dent Quincy Bent; X M. Larkin, Assistant to the Presi¬ 
dent; M. J. H. Edmonds, Assistant to General Manager 
and Mr. J. E. Culliney, Management’s Representative. 

After a few brief remarks by General Manager Brock, 
President Grace was introduced to the Representatives. 
Mr. Grace stated in a concise manner the policy of the com¬ 
pany in inaugurating such a plan of Employees Representa¬ 
tion and laid emphasis on the fact that the results of its 
operation would be mutually beneficial to employees and 
employer only through a co-operative spirit. 
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Vice-President Bent followed President Grace and 
pointed out in a clear manner how the plan should operate 
to produce the greatest benefits and satisfaction. 
21527 Immediately following this meeting a second 
meeting was called by the Representatives for the 
purpose of organizing an election of Committees.” 

The booklet contained a letter from W. F. Roberts, gen¬ 
eral manager of the Maryland Plant, to the employees, 
which reads as follows: 

“BETHLEHEM STEEL COMPANY 
Maryland Plant 
Sparrows’ Point, Md. 

W. F. ROBERTS 
General Manager 

M. J. SCAMMELL 
Assistant General Manager 

; October 15, 1918. 

In reply refer to 

To the Employees of the Maryland Plant: 

Recognizing fully that a proper spirit of cooperation is 
necessary between the Management of the Company and 
its employees to secure the best results, we have thought it 
desirable to install a system of Employees Representation 
at this plant, which will enable properly elected represen¬ 
tatives of the various divisions of the plant to meet with 
the Management and its Representatives and discuss such 
questions as pertain to working conditions in the plant. To 
be successful, such a plan must be mutually advantageous, 
and in the plan proposed we have attempted to formulate 
such rules and regulations as will permit of such an ar¬ 
rangement. 

In case it is found that the Rules and Regulations in the 
published booklet do not give the best results, such changes 
as are advisable can be made through the medium of the 
Joint Rules Committee. 

We are quite prepared to enter into this arrangement 
with the proper spirit of give and take, and we sincerely 
believe that if our employees manifest a similar spirit that 




BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 10885 

the plan will be successful from the viewpoint of both the 
Management and the Employees. 

We ask that you give the plan a fair trial. 

Sincerely yours, 

(Signed) W. F. ROBERTS 
General Manager 

Matters having to do with the installation of the Plan at 
the Maryland Plant are set forth in the booklet as follows: 

“The Plan of Employees’ Representation which was in¬ 
troduced voluntarily by the Management at the Maryland 
Plant in October 1918, through the distribution of descrip¬ 
tive booklets was received enthusiastically by the em¬ 
ployees. It was generally recognized that by the 
institution of such a plan the greatest degree of co-opera¬ 
tion might be obtained for the benefit of all concerned. 

The plan was accepted in good faith, the consensus of 
opinion being that it was a big step in the right direction to 
bring the Management and Employees in closer relation¬ 
ship on matters of mutual interest. 

21528 The next procedure was the posting of notices 
announcing elections under the provision of the Plan 
of Representation. 

The first problem was to group the departments or divi¬ 
sions to give each branch of service the proper representa¬ 
tion and at the same time adhere to the provisions of al¬ 
lowing one represetnative to each 200 employees, as far as 
possible. After this was done, a call was sent out for vol¬ 
unteers from each department or group to act as Tellers 
and Clerks at the elections and this work at the first elec¬ 
tions was handled entirely by Employee volunteers. It 
was difficult to find candidates to run for nomination as 
representatives at first, as many did not understand the 
plan or the duties they would be called upon to perform 
and they were generally backward in seeking the nomina¬ 
tions or allowing their names to be used as candidates. 
However, as preparations for the elections proceeded, in¬ 
terest seemed to increase and by the time the nominating 
election was held, many candidates were in the field. After 
the nominations were made, quite a good natured rivalry 
developed in some of the departments and before the gen- 
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eral election took place it had assumed the appearance of a 
regular political campaign. 

Notwithstanding the short notice and the fact that no 
meetings were held in advance of the elections, sufficient in¬ 
terest was taken to make a very creditable showing on the 
days of the election and, although many employees were 
absent on account of the influenza and other illness, about 
60% of the eligible force voted at the primary election and 
about 70% at the general election. 

The Organization Meeting was held on November 4tli, 
1918, at the Sparrow’s Point Club and was attended by W. 
F. Roberts, General Manager, and J. M. Larkin, Assistant 
to President Grace, M. J. Scammell, Assistant Manager 
and Philip W. Trueheart, Management’s Representative. 

Mr. Roberts gave a short talk to the men showing clearly 
he was thoroughly convinced that the plan of Representa¬ 
tion, as instituted in the Maryland Plant, would secure 
much benefit for both the employees and employer thru 
fair minded action on the part of each. 

Mr. Larkin then thoroughly explained the Plan of Rep¬ 
resentation pointing out particularly the broad minded at¬ 
titude and policy of the Bethlehem Steel Company in of¬ 
fering such a plan to the employees with the hope and be¬ 
lief that by its use the closest relationship and harmony 
would be developed to mutual advantage. 

After the Plan was thoroughly explained to the Repre¬ 
sentatives by the Management and the Company’s attitude 
made clear, the meeting was turned over to the Represen¬ 
tatives to select their Chairman and Secretary of the 
Works Committee and organize the standing Committees. 
The work proceeded with unusual dispatch and it was 
unanimously agreed that Committee assignments would be 
made by the different Representatives by grouping and 
numbering the Committees and placing corresponding 
numbers in a hat, allowing each Representative to draw a 
number and be assigned to the corresponding Committee. 
This plan worked out admirably and eliminated lengthy 
discussions Regarding the different committee assignments 
and everyone seemed thoroughly satisfied with the 
21529 results.” 

The Plan of Employees’ Representation insti¬ 
tuted by the Company at its Steelton, Lebanon, and Mary- 
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land Plants was, as indicated above, not presented to the 
employees at the Bethlehem Plant for reasons which were 
stated as follows by the representative of the National War 
Labor Board: 

“A considerable divergence of opinion developed be¬ 
tween the Company on the one hand, and the staff of the 
War Labor Board on the other, with reference to what type 
of shop elections fulfilled the requirements of the Board’s 
findings. After a series of interchanges of view on this 
subject, and conferences between the Chief Administrator 
and Mr. Grace, it was finally decided that the plan which 
the Company was perfecting, involving as it did a multi¬ 
plicity of committees and much detail of organization, had 
best be waived for the present, and simple craft commit¬ 
tees be elected immediately by the electricians and machin¬ 
ists, the two classes of employees most insistent upon a 
presentation of their grievances.” 

On August 27, 1918, a representative of the National 
War Labor Board went to Bethlehem, Pennsylvania, to 
administer the findings. This representative prepared a 
plan for the election of committees, including the form of 
ballots, posters, and other details, and on October 9, 1918, 
announced the plans for the election of shop committees. 
The elections of the committeemen were held in the vari¬ 
ous shops at the Bethlehem Plant from time to time during 
October and November 1918, under the supervision of an 
Examiner of the National War Labor Board. A notice 
printed by the Board announcing the election for each shop 
was displayed in such shop for fifteen (15) days prior to 
such election. At the request of the Examiner, the Com¬ 
pany provided voting booths and ballot boxes for the elec¬ 
tions. The Examiner determined that only employees who 
had been in the employ of the Company prior to August 31, 
1918, were eligible to vote and requested the Company to 
furnish him with a list of such eligible employees; the Com¬ 
pany furnished such a list. The National War Labor 
Board determined that such elections should be held at the 
Plant during working hours and the elections were so held. 
The Examiner selected two or more employees of the Com¬ 
pany in each shop in which an election was held to assist 
him (without compensation therefor) in the conduct of the 
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election. Employees elected as committeemen were certi¬ 
fied as such committeemen by representatives of the Na¬ 
tional War Labor Board, and certificates of such election 
were posted on the bulletin boards in the various shops of 
the Bethlehem Plant. After the elections had been held, 
a representative of the National War Labor Board issued 
a bulletin designated “National War Labor Board Bulle¬ 
tin No. 2” and entitled “Methods of Procedure for Deter¬ 
mining Classifications and Bates and Making Other Ad¬ 
justment s,” dated November 1918. The bulletin set forth 
the method of procedure for the determination of rates 
for the machinists. 

In December 1918, the National War Labor Board re¬ 
jected a proposal of the Company looking to the installation 
in the Bethlehem Plant of a plan like those in force in its 
other plants. After several conferences were held, an un¬ 
derstanding was reached between the National War Labor 
Board and the Company which provided that the Company 
would negotiate with the representatives elected in the 
elections at the Bethlehem Plant in an attempt to agree 
upon a mutually satisfactory plan of collective bargaining. 

Conferences were held between the employee representa¬ 
tives and the Company. On certain matters, an agreement 
could not be reached, and these differences were submitted 
on behalf of the representatives of the Bethlehem employees 
to the National War Labor Board. Conferences were then 
held in which the Company, the employees, and the National 
War Labor Board participated. As a result of such con¬ 
ferences the Company and the employees’ representatives 
reached a substantial agreement on a form of collective bar¬ 
gaining. Minor details which had not been agreed upon 
were added by the National War Labor Board. The Plan 
became effective on May 1, 1919. 

21530 Thereafter, and prior to July 8, 1919, the Company 
had copies of the Plan printed and also printed a 
booklet setting forth the Plan and the names of the em¬ 
ployee representatives who had signed it, and distributed 
the booklet among all the employees at the Bethlehem Plant. 

Pursuant to rules agreed upon by the Company and the 
Employees Committee on Rules and approved by the em¬ 
ployees General Committee, elections were held on various 
dates from December 12 to 22, 1919. 
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Ill January 1920, by mutual agreement between the Com¬ 
pany and a Temporary Rules Committee appointed by the 
representatives elected in December 1919, a revision of the 
Plan was prepared. The minutes of a conference between 
an Employees Temporary Rules Committee chosen by the 
Representatives to work out with the Management’s Repre¬ 
sentatives a set of rules for the operation of the Plan, and 
the Company, contains the following: 

“As requested, Mr. Larkin [the assistant to the Presi¬ 
dent], and Mr. Robinson [the Management’s Representa¬ 
tive] w T ent into the merits of the Plan of Employees’ Rep¬ 
resentation which has been in successful operation in the 
other Steel Plants of the Company during the past fourteen 
months, and copies of this Plan and of the Plan in opera¬ 
tion in the Bethlehem Plant last year, were distributed to 
the members of the Committee. 

Following general discussion, questions and explanations 
having to do with the two Plans, Mr. Robinson read aloud 
the Plan in operation in the Company’s other Steel Plants, 
and its provisions, paragraph by paragraph, were tenta¬ 
tively approved as read or amended.” 

Other suggestions were made and developed and at the 
close of the meeting, Robinson was requested to get up a 
draft embodying the provisions tentatively adopted at the 
conference, for consideration and action at a later confer¬ 
ence. 

The minutes of a conference of the same groups, held on 
January 20, 1920, states that, after a preamble was ap¬ 
proved, 

“By request, Mr. Robinson read aloud Paragraph by 
Paragraph, the provisions of the Proposed Plan. Follow¬ 
ing thorough consideration and discussion, the Plan as read 
was unanimously approved, Article by Article, by proper 
motions, except that the words “or check number” were 
added after the word “name” in the third line of Para¬ 
graph 4, Article IV.” 

This revised form of Plan was submitted to a meeting 
of the employees’ representatives on January 28,1920, and, 
with one amendment to the preamble thereof, was approved 
and adopted as the plan of collective bargaining thereafter 
to be in effect at the Bethlehem Plant. 
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A comparison of the Plan finally adopted at Bethlehem 
with the Plans of Employees’ Representation which were 
prepared by the Company and distributed in October 1918 
to the employees at its Steelton, Maryland, and Lebanon 
Plants reveals that the Bethlehem Plan was almost identical 
with the others. Thus, by 1920, the Mackenzie King form 
of plan of employees’ representation was in effect at all 
four of these plants. It should be noted that this form of 
plan, rejected by the National War Labor Board when pro¬ 
posed for the Bethlehem Plant, was finally put into effect 
there only after the dissolution of the National War Labor 
Board, which occurred on August, 12,1919. 5 
21531 It was stipulated by the parties and we find that on 
October 10, 1922, the Company acquired the proper¬ 
ties of the Lackawanna Steel Company, which became the 
Lackawanna Plant of the Company. On January 11,1923, 
a plan of employees ’ representation became effective at the 
Lackawanna Plant by a procedure which is, in substance, 
correctly set forth in summary form at pages 87 to 89 of 
a book by Ernest Richmond Burton entitled “Employee 
Representation.” The procedure, as detailed by Mr. Bur¬ 
ton, is as follows: 

“Installation in a Bethlehem Steel Plant 

An instance which will illustrate this is the installation 
of the plan in the Lackawanna plant of the Bethlehem Steel 
Corporation in 1923, shortly after that plant had been pur¬ 
chased from its former owners. The steps in the installa¬ 
tion are indicated in the following abstract from an official 
company report: 

Tuesday, December 12, 1922. 

9 a. m.—Assistant to president, general manager of local 
plant, and assistant to general manager met in the office of 
the general manager and worked out a division of the plant 
into 24 voting units providing for varying numbers of rep¬ 
resentatives dependent upon the number of employees, total 
number of employee representatives being 36. 

12:30 p. m.—Lunch of department superintendents; as¬ 
sistant to president and general manager explained em- 


5 Bulletin No. 287, National War Labor Board (U. S. Bureau of Labor 
Statistics 1921) p. 12, 13. 
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ployee representation plan and program for its inaugura¬ 
tion. 

3 p. m.—Plan explained by general manager to the per¬ 
manent safety committee. 

3-5 p. m.—Departmental meetings of 

1. superintendents with their foremen; plan explained. 

2. superintendents with their workmen; latter elected 
temporary representatives to serve as tellers. 

Wednesday, December 13,1922. 

3 p. m.—Meeting of general body composed of seventy 
temporary employee representatives; general manager ex¬ 
plained purpose of meeting. 

1. To have plan outlined; (this done later by assistant 
to president). 

2. To elect temporary rules committee of five; (done 
later by drawing names from a hat). 

3. To appoint tellers and judges for first election; (done 
by assigning two from each precinct to another precinct 
in order to avoid any partisan interest). 

4. To decide on dates for holding nominations and elec¬ 
tions; (dates established; nominations, Monday, December 
18, 1922; election, Friday, December 22, 1922). 

Management suggested that the rules committee adopt 
as qualifications for voters and candidates the following 
principles: 

1. That all employees of the plant, except company offi¬ 
cials, and persons having the right to hire or discharge, or 
holding regularly a purely supervisory position, be eligible 
to vote at the first election. 

2. That candidates for the office of employee representa¬ 
tive be required to have been in the employ of the company 
for six months immediately prior to the nomination. 

Thursday, December 14, 1922. 

9 a. m.—Meeting of temporary rules committee; elected 
a chairman, vice-chairman, and secretary, adopted the rec¬ 
ommendation of the management made the previous day 
before the general body as to qualifications of candidates 
and voters; worked up forms, election and nomina- 
21532 tion ballots, tally sheets, etc., and prepared notices; 

arranged with time department for a list of eligible 
voters and candidates, arranged for election booths, ballot 
boxes, etc. 
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Saturday, December 16, 1922. 

11 a. m.—Meeting of election tellers called by temporary 
rules committee; given final instructions by rules commit¬ 
tee. 

Monday, December 18, 1922. 

2-8 p. m. and at other times as necessary to give all shift 
men opportunity to vote—nominations held. Eighty-eight 
per cent of men working voted. Ballots .counted by rules 
committee; count completed and lists of nominees posted in 
all departments by Thursday noon December 21, 1922. 

Friday, December 22, 1922. 

2-8 p. m. and at other necessary hours, election held. 
Placards and other forms of vote solicitation used in many 
cases. 0 Ninety per cent, of men working voted. Ballot 
counted by temporary rules committee; counts completed 
by December 23,1922. Thirty-six employee representatives 
and sixty-eight alternates elected. 

Tuesday, December 26, 1922. 

Election certificates posted. 

Friday, December 29, 1922. 

Management representative of local plant issued call for 
first meeting of general body to be held January 3, 1923, 
at 2 p. m. Copy of notice mailed to each employee repre¬ 
sentative and to each department superintendent announc¬ 
ing the purpose of the meeting as: 

(a) To elect permanent rules committees to act on a 
joint committee to draft plan of employee representation 
for Lackawanna Plant. 

(b) To elect a chairman, vice-chairman, and secretary of 
the general body. 

Wednesday, January 3,1923. 

2 p. m.—Meeting of general body held as announced 
above, carrying out purposes indicated; remarks made by 
general manager, assistant general manager, and assistant 
to the general manager of the plant. 

Thursday, January 4, 1923. 

«It was stipulated that this means that .the employees of various depart¬ 
ments of said Plant who were interested in candidates for nomination or elec¬ 
tion as employees* representative used placards and other forms of vote solici¬ 
tation on behalf of said candidates. 
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10 a. m.—Meeting* of joint rules committee. One of the 
employer 7 representatives elected chairman and another 
elected secretary. (The five management representatives 
had met an hour earlier to familiarize themselves with the 
Bethlehem Representation Plan.) 8 Mutual introductions; 
social session; copies of Bethlehem plan distributed. Ses¬ 
sion lasted until 6 p. m. and resulted in adoption 
21533 unanimously of a complete plan for submission to the 
general body. Arrangement made for preparing 
hectograph copies of proposed plan. 

Thursday, January 11,1923. 

10 a. m.—Meeting of general body. Joint rules commit¬ 
tee reported on proposed plan which was read and voted 
upon by paragraphs and finally adopted as a whole unani¬ 
mously. Standing committee elected as follows: 

1. Rules; ways and means. 

2. Wages, piece work, bonus and tonnage schedules; 
practice, methods and economy. 

3. Safety and prevention of accidents; health and works 
sanitation; pension and relief; athletics and recreation. 

4. Employees’ transportation; housing, domestic econo¬ 
mies and living conditions; education and publications; con¬ 
tinuous employment and condition of the industry. 

5. General committee on appeals. 

The plan as adopted in this instance was substantially the 
same as that which had been operating for five years in sev¬ 
eral other plants of the company, though the local joint 
rules committee introduced several minor variations. The 
allotment of subjects to each of the sub-committees is deter¬ 
mined locally in each of the Bethlehem plants and depends 
on the relative importance of the various topics, an effort 
being made to avoid over-burdening any committee.” 

Respondent Exhibit No. 199-F sets forth the manner in 
which the Plan of Employees’ Representation at the Cam¬ 
bria Plant came into existence. We find that the Plan came 

7 It was stipulated that this was a typographical error, the word il em¬ 
ployer ’’ being crroneouslj- used instead of “employee’’ ;ind the fact being 
that the persons elected ns Chairman and Secretary of the Committee re¬ 
ferred to under said heading were J. Williams and E. H. Habermeyer, who 
were employees’ representatives. 

* It was stipulated that the reference to “Bethlehem Representation Plan’’ 
means a form of plan prepared by the Company based on the Plans then in 
effect at the Bethlehem, Steelton, Man-land, and Lebanon Plants. 
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into existence in the following manner, as stated in the ex¬ 
hibit : 


“23. On March 30, 1923, the 999 year lease which covers 
the properties that comprise said Johnstown plant were, 
among other properties, acquired by Bethlehem Steel Prod¬ 
ucts Company, a subsidiary of Bethlehem Steel Corpora¬ 
tion, a New Jersey corporation, and said Bethlehem Steel 
Company took over the operation of said plant under an 
operating agreement between it and said Bethlehem Steel 
Products Company. On or about March 31, 1923, certain 
of the principal executive officers of said Bethlehem Steel 
Company arrived in Johnstown for the purpose of inspect¬ 
ing the properties so acquired and reorganizing the depart¬ 
ments thereof for the operations of which such respective 
officers would thereafter be responsible. 

24. On April 1, 1923, C. L. Baker, who had theretofore 
been in charge of the accounting work of said Johnstown 
plant for the Midvale Company, was appointed the Man¬ 
agement’s Representative of the Company at said plant 
(which on said date became known as the Cambria Plant of 
the Company and is hereinafter referred to as the Cambria 
Plant), and on April 2, 1923, said C. L. Baker conferred 
with the officers of the Company referred to in the forego¬ 
ing paragraph 23 regarding his duties as such Manage¬ 
ment’s Representative. In the course of such conference, 
one or more of such officers inquired of Mr. Baker as to the 
operation and effectiveness of the Midvale Plan, explained 
to Mr. Baker the methods of collective bargaining provided 
for in the Plan of Employees’ Representation that was then 
in effect at the Lackawanna Plant of the Company and 
showed Mr. Baker a copy of such Plan (hereinafter re¬ 
ferred to as the Lackawanna Plan). At his request, such 
copy of the Lackawanna Plan was left with Mr. Baker, who 
stated that he desired to study the Lackawanna Plan and 
to talk about it with some of the employees at the Cambria 
Plant, in whose judgment he had confidence, and to 
21534 ascertain whether the objections to the Midvale Plan 
which had theretofore developed might not be met 
by amending the Midvale Plan so as to include the collective 
bargaining procedure provided for in the Lackawanna Plan. 


• • 


# 


# 
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26. At various times between April 3 and April 24, 1923, 
said C. L. Baker discussed the aforesaid matters with vari¬ 
ous employees at the Cambria Plant, including Adam Gib¬ 
son, Chairman of the Midvale Plan, Janies Patch, Vice- 
Chairman thereof, E. L. Rodgers, Secretary of said Plan 
and Messrs. A. B. Furry and John Kilduff, representatives 
thereunder and others. Such employees stated to Mr. 
Baker that they and other employees at the Cambria Plant 
were not satisfied w’ith the Midvale Plan, very largely be¬ 
cause under the collective bargaining machinery provided 
for in said Plan (a) control over collective bargaining had 
become concentrated in the five men who constituted the 
Plant Conference Committee, and especially in the Chair¬ 
man of such Committee; (b) the concentration of power in 
that small committee, and especially in the Chairman, pre¬ 
vented the bringing of the management and the employees 
together in accordance with the stated purpose of said Plan, 
but had, in fact, the opposite result; and (c) some of the 
employees thought that matters which they had taken up 
with their representatives had not been handled properly 
by the Plant Conference Committee and that said Commit¬ 
tee was allowing the General Superintendent of the plant, 
who was involved in local politics, to use the Plan in fur¬ 
therance of his political purposes. 

# # # # 

28. Prior to April 10, 1923, the employees named above 
read the copy of the Lackawanna Plan obtained by Mr. 
Baker as aforesaid, discussed the same among themselves, 
with other employees, and with Mr. Baker, and asked the 
latter numerous questions concerning the provisions of said 
Plan, with particular reference to the work and activities 
of the Standing Committees and Joint Committees there¬ 
under. For the purpose of obtaining information neces¬ 
sary to answer such questions, Mr. Baker went to Bethle¬ 
hem, Pa., on April 10, 1923, and spent two days there con¬ 
ferring with officials of the Company, who gave him such 
information and obtained for him the minutes of various 
committees under the Plan of Representation of Employees 
in force at the Bethlehem Plant (hereinafter referred to as 
the Bethlehem Plan) the provisions of which were similar 
to those of the Lackawanna Plan. Mr. Baker read such 
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minutes, talked with employees of the Bethlehem Plant, and 
generally informed himself as to the activities of the various 
committees under the Bethlehem Plan and the workings of 
the collective'bargaining machinery therein provided for. 

29. After his return from Bethlehem and prior to April 
24, 1923, Mr. Baker had further conferences with the em¬ 
ployees above named and gave them the information that he 
had obtained ; at Bethlehem and otherwise answered their 
said questions. As a result of such conference, said em¬ 
ployees stated to Mr. Baker that the provisions in the Lack¬ 
awanna Plan and the Bethlehem Plan for various Standing 
Committees having jurisdiction over particular matters, 
and for Joint Committees in which groups of employees 7 
representatives could sit down at regular intervals for dis¬ 
cussions of siidi matters with representatives of the Man¬ 
agement, were desirable; that the objections which some of 
the employees at the Cambria Plant had to the Midvale 
Plan could be removed bv amending said Plan so as to make 

it conform to the Lackawanna and Bethlehem Plans, 
21535 and that in their opinion both the representatives 

and the employees generally would welcome amend¬ 
ments to that end. 

30. Said employees requested Mr. Baker to advise and 
assist them in amending the Midvale Plan in the manner 
aforesaid and setting up the various committees required 
thereunder; but he suggested that he should, instead, at¬ 
tempt to arrange for them to meet with John K. Robinson, 
Management’s Representative at the Bethlehem Plant, who 
could explain in more detail the workings of the Bethlehem 
Plan and discuss with them how such amendment might be 
effected. • 

31. Mr. Baker then requested Mr. Robinson to come to 
Johnstown for said purposes, and Mr. Robinson complied 
with this request and arrived in Johnstown on April 24, 
1923, and on • the next day attended a meeting with Mr. 
Baker, the employees above named and the members of the 
Plant Conference Committee under the Midvale Plan. The 
proposal to amend the Midvale Plan was discussed at said 
meeting; Mr.‘Baker stated that the Company approved the 
proposed amendment, if the employees’ representatives de¬ 
sired it; and the Chairman of the Midvale Plan stated that 
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lie would call a meeting of the employees’ representatives 
on the next day, April 26, 1923, for the purpose of consid¬ 
ering such amendment and of adopting it if, in accordance 
with the Midvale Plan, three-quarters of the employees’ 
representatives should concur in such proposal. 

32. On April 26,1923, a meeting of the employees’ repre¬ 
sentatives under the Midvale Plan was held, upon notice 
given to all such employees’ representatives, for the pur¬ 
pose of considering and acting upon said proposed amend¬ 
ment. Such meeting was attended by 44 such representa¬ 
tives, being all or substantially all such representatives 
then in office. After discussion, said representatives voted 
to amend the Midvale Plan, effective May 1, 1923, by strik¬ 
ing out all the provisions thereof, and substituting provi¬ 
sions similar to those contained in the Lackawanna Plan. 
The vote on the amendment so made was conducted by se¬ 
cret ballot, and every representative present voted in favor 
thereof. Such amendment was not submitted to the entire 
body of the employees of the Cambria Plant for their ap¬ 
proval of disapproval. Immediately after the adoption of 
said amendment as aforesaid, said meeting proceeded to 
the election of officers of the representatives under the Plan 
as so amended (hereinafter called the Cambria Plan) and 
of members of the five committees of employees provided 
for therein, and to adopt a schedule for regular committee 
meetings. 

33. The minutes of said meeting of April 26, 1923, were 
printed at the cost and expense of the Company, and were 
distributed among all the employees of the Cambria Plant 
for the purpose of informing them of the amendment of 
the Midvale Plan and of the election of the officers and 
members of such five committees under the Cambria Plan 
and of giving to such employees the names of the respective 

officers and committee members who had been so elected. 

# * #>> 

It was stipulated by the parties and we find that during 
the period from the date of the inception of the Lebanon 
Plan to March 1929, the Concentrator Plant of the Com¬ 
pany at Lebanon, Pennsylvania, was a part of the Lebanon 
Plant. During this period, the Lebanon Plan was in effect 
at the Concentrator Plant and, under the Lebanon Plan, the 
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employees at the Concentrator Plant were entitled to elect 
annually one representative. In March 1929 Bethlehem 
Mines Corporation, an affiliate of the Company, took over 
the operation of the Concentrator Plant under a lease 
21536 and thereupon prepared, printed, and circulated 
among [the employees at the Concentrator Plant a 
separate plan of employees’ representation for the Concen¬ 
trator Plant. I The Plan was in all respects similar to the 
Plans in effect at the other Plants. On or about February 
10, 1934, the Company took over from Bethlehem Mines 
Corporation the operations of the Concentrator Plant. No 
changes were made in the Concentrator Plan at that time. 

On February 10,1931, McClintic-Marshall Corporation, a 
Pennsylvania corporation affiliated with the Company, ac¬ 
quired the properties of McClintic-Marshall Construction 
Company (a Pennsylvania corporation which was not in 
any manner connected with or related to the Company or 
the respondent Bethlehem Steel Corporation) and of a sub¬ 
sidiary corporation of the McClintic-Marshall Construction 
Company, including the Rankin Works at Rankin, Pennsyl¬ 
vania, and the Leetsdale Works No. 1 and the Leetsdale 
Works No. 2, located at Leetsdale, Pennsylvania. Since the 
date of such acquisition the three works have been under 
the same management, headed by a Works Manager. 

Shortly after the McClintic-Marshall Corporation ac¬ 
quired the three Works, it distributed among the employees 
at these properties a circular letter contained in a four- 
page printed leaflet, dated March 16, 1931, addressed to the 
employees. The letter follows: 

“McClintic-Marshall Corporation 
Subsidiary of Bethlehem Steel Corporation 
Bethlehem, Pa. 


; March 16, 1931 

New Benefits for Employees 
To Our Employees: 

New advantages in working conditions and financial pro¬ 
tection are now available to the employees of the McClin- 
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tic-Marshall Corporation, as communicated to our organi¬ 
zation by a letter from Eugene G. Grace, President of Beth¬ 
lehem Steel Corporation. 

As a subsidiary of the Bethlehem Steel Corporation, Mc- 
Clintie-Marshall employees are entitled to a series of bene¬ 
fits which have been developed successfully in other com¬ 
panies of the Bethlehem family over a period of years. 
These privileges include: 

Plan of Employees Representation through which em¬ 
ployees are given a voice with that of the management in 
the consideration of all questions relating to rates of pay 
and working conditions. 

Relief Plan affording financial assistance for employees 
and their families in case of sickness or death. The Cor¬ 
poration will assume the entire cost of administration of 
the Plan so that the contributions of the employees will be 
available for distribution in benefits. 

This Plan, providing not only for death benefits, but also 
for compensation when wages are lost through sickness, 
will supersede and give broader protection than the pres¬ 
ent Group Insurance and other Relief arrangements which 
will be terminated as soon as the new Relief Plan has been 
installed. 

Pension Plan financed entirely by the Corporation under 
which employees, giving the better part of their lives 
21537 in its service and reaching an age necessitating their 
retirement, may be pensioned. Continuous service 
in the McClintic-Marshall Corporation prior to acquisition 
by Bethlehem will be credited to employees in determining 
future pensions. 

Saving and Stock Ownership Plan, in which the large 
majority of our force is now participating, to help em¬ 
ployees to save systematically a part of their earnings 
through payroll deductions and at the same time, acquire 
the preferred stock of the parent Corporation upon very 
favorable terms. 
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The major details of these plans are given in the follow¬ 
ing pages. w 

It is a satisfaction that the development of McClintic- 
Marshall under its new strengthening affiliations, operating 
as part of one of the major corporations of the coun- 
21538 try, includes these immediate benefits to our working- 
force. The plans not only establish a continuous 
meeting ground for management and men to work out prob¬ 
lems and programs of mutual interest, but likewise give 
added financial protection to our employees. 

! G. H. BLAKELEY. 

President. ’ 7 

Thereafter, the Works Manager requested three em¬ 
ployees at each of the Works to constitute at that Works 
a committee to supervise nominations and an election of 
three representatives of employees. The nominations and 
election were held and the elected representatives met with 
representatives of the McClintic-Marshall Corporation as 

'■> The third page of the leaflet is headed 1 ‘ Four Plans for Employees. ’ ’ The 
first plan discussed is the * ‘Plan of Employees ’ Representation .* r The dis¬ 
cussion is set forth below: 

“The Plan of* Employees’ Representation provides for the election of 
employee representatives by shops or departments to meet and deal with the 
management for the discussion, regulation and adjustment of matters having 
to do with all of the conditions under which employees render service. 

“The representatives are elected once each year by the employees. All em¬ 
ployee who have ; been with the company two months or more are eligible 
to vote. The representatives must have been employees of the company for 
at least one year and must be American citizens. One representative is elected 
for each two hundred employees, with a minimum of three representatives for 
any one plant. The Management will appoint an equal number of repre¬ 
sentatives to meet with the Employees’ Representatives. This body shall 
meet once each month and shall be known as the Joint Committee. It is the 
duty of elected representatives to take up with the Management or with 
the Joint Committee, any adjustments required by their constituents. The 
Plan outlines definite steps for such adjustments, although in practice it is 
found that in most cases, the elected representatives and the person directly 
in charge of the work effect satisfactory settlements without taking the case 
to the higher officials or the Joint Committee. 

“The advantages of an arrangement of this kind are shared by manag ment 
and employees alike. To the employee it means an opportunity *to present his 
viewpoint without fear of penalty or censure. To the management it means 
a channel of contact with the employees, an opportunity to know what the 
employee is thinking in regard to his working conditions, and what should 
be done to meet his needs. It affords a method for the most effective joint 
administration of the co-operative plans operated for the employees* benefit. 
In addition, it gives the management a practical means of interpreting com¬ 
pany policies to the employees.” (Italics added) 

The fact that the plans of employees’ representation are closely tied in with 
the other plans of the company (cf. the sentence italicized) is discussed 
in greater detail below. 
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a joint committee at each Works and adopted a Plan of 
Employees’ Representation for the Works. The form of 
those Plans, herein called the Rankin Plan, the Leetsdale 
No. 1 Plan, and the Leetsdale No. 2 Plan, had been prepared 
by the McClintic-Marshall Corporation and had been based 
upon the Bethlehem Plan. 

Thereafter, the McClintic-Marshall Corporation merged 
with the Company and on or about August 1,1935, the Com¬ 
pany took over the operation of the Rankin Works, the 
Leetsdale No. 1 Works, and the Leetsdale No. 2 Works, 
and has since operated these Works. This did not result 
in any changes in the Plans except that the Company, rather 
than the McClintic-Marshall Corporation, participated 
therein. 

The detailed account of the initiation of the Plans shows 
clearly that in their origin they constituted a Company 
project, and reveals that they are rooted in the Company’s 
industrial relations policy. 

In its brief before the Trial Examiner the Company 
states: 

6 6 There is evidence (Resp. Ex. 199-1) that the original 
form of Plan (Stip. Ex. 4)—a by-product of war-time de¬ 
velopments—was prepared by a highly qualified expert em¬ 
ployed by the Company and was offered to the employees 
at various plants in the form so prepared; also that at addi¬ 
tional plants thereafter acquired, the Company offered a 
form of Plan and the same was accepted by the employees 
through their designated representatives, sometimes with 
and sometimes without modifications. It may be the view 
of the Board that if such procedures were followed today, 
they would constitute dominating and interfering with the 
formation of a labor organization. As a matter of law, 
however, it seems to us that that fact is of no consequence 
in the present case, and that it would be absurd for the 
Board to hold the Company to be in violation of the Act 
because, 10 or 15 years before the Act was passed—and in 
fact before any statute recognizing the right of collective 
bargaining was passed—the Company as a forward-look¬ 
ing employer had participated, or even taken the initia¬ 
tive, in establishing machinery designed to insure that right 
to its employees.” 
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Though it fails to portray adequately the Company’s role 
in the institution of the Plans, this description of the Com¬ 
pany’s activities—in terms of having “offered” the Plans 
to its employees, and having “participated, or even taken 
the initiative” in establishing the Plans—is sufficient to 
indicate that the employer had dominated and interfered 
with the formation of these labor organizations. 

The fact that the National War Labor Board was active 
in matters affecting labor relations during the period ■when 
some of the Plans were initiated can, of course, not alter 
the fact that the Company’s influence in the formation and 
initial operation of these Plans was dominant and is not 
relevant on the question whether the Plans so set up were 
of a nature prescribed by the National Labor Relations Act, 
enacted 16 years later. Moreover, the account set forth 
above shows that the National War Labor Board had no 
part jin putting the Mackenzie King form of Plan into effect 
in the plants outside Bethlehem, and that actually that form 
of Plan was one which it rejected for the plant at Bethle¬ 
hem. 

The Company’s domination and interference with the 
formation of‘the Plans, though they occurred prior to the 
effective date of the Act and therefore do not in themselves 
constitute unfair labor practices, have been dealt with in 
such detail because an understanding of the nature 
21539 of the Plans’ origins is vital to an understanding of 
the existing Plans and helps to explain the effective¬ 
ness of subsequent interference by the Company. 

B. Subsequent Activities of the Respondents 

Immediately after the first installation of the Plans, the 
Company took steps to make them an integral part of its 
business. In or about the year 1920 the Company pre¬ 
pared and caused to be printed a folded card entitled 
“Hints to Foremen in Meeting the New Employee.” 
Copies of th6 card were sent to the general managers at 
the Bethlehem Plant, the Steelton Plant, the Maryland 
Plant, and the Lebanon Plant, and either the general man¬ 
ager or one or more of the superintendents at each of these 
plants circulated the card among one or more of the fore¬ 
men at each of these plants. The card reads as follows: 
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“Hints to Foremen 
In Meeting the New Employee 

Mr,- 

The Management recognizes the many complex duties of 
its Foremen in the successful performance of their jobs, 
and appreciates the loyalty and support shown by the 
Foremen with its policies and aims. It feels that the inter¬ 
ests of both the employees and the Company in working 
conditions and production are bound to be promoted by 
the maintenance of a good relationship between the Fore¬ 
men and the employees. 

To the employees the Foreman reflects the attitude and 
policy of the Management, and is viewed by the employees 
as the personal representative of the Management. The 
reception accorded makes a marked and lasting impres¬ 
sion on the new employee, and if the Foreman is to get the 
necessary cooperation of his men, it is essential that they 
be fully cognizant of the Company’s labor policies from 
the beginning of their employment. 

The Plan of Employees’ Representation, which is de¬ 
signed to bring the Management and the men closer to¬ 
gether, is one of the most important policies of the Com¬ 
pany, and in order that the Foreman may have a clear idea 
of the best way to acquaint the new employee with the 
Company’s interest in him, the following hints are offered. 

1. Hand to the new employee a copy of the Plan of Em¬ 
ployees ’ Representation. 

2. Introduce him, when possible, to the elected Em¬ 
ployees’ Representatives of the department in which he is 
to work. 

3. Explain that his Representative was elected at the 
preceding election by the employees, by secret ballot, and 
that he will have an opportunity to vote at the next elec¬ 
tion (providing he is in the employ of the Company 60 
days). 

4. Explain that with a growing organization, the Com¬ 
pany desired to retain that close personal relationship with 
its employees that it had when the plants were much smal¬ 
ler, and in order that it may have a clear idea at all times 
of the employees’ working conditions, has adopted the Plan 
of Employees’ Representation as a means of accomplishing 
this end. 
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5. Explain that the new employee may take up with you 
any matter which in his opinion requires adjustment, and 

that if you are unable to effect a settlement, the Plan 
21540 of Employees Representation provides a means for 
him to take the matter up higher, either in person 
or through liis Representative. 

6. Impress upon the new employee the idea that the Plan 
of Representation is not merely for the purpose of handling 
grievances, but is rather a medium of bringing the Man¬ 
agement and employees closer together and that the Com¬ 
pany will welcome suggestions from the employees for the 
betterment of Plant and “Working Conditions. 

7. We would suggest that you read the Plan over very 
carefully, and we will welcome any suggestions or inquiries 
you may care to make regarding its provisions. 


General Manager 


Superintendent 7 7 

It is evident that this was to be a continuing policy of 
the Company. The new employee can hardly have failed 
to grasp the idea that the Plan of Employees’ Representa¬ 
tion was a labor organization that was highly favored by 
the Company and that the Plan was indeed “one of the 
most important policies of the Company.” 

Similarly, at the Cambria Plant, copies of the Plan of 
Employees’ Representation as amended to October 23,1935, 
which had been printed by the Company, were kept in the 
Company’s Employment Office. S. D. Evans, the Manage¬ 
ment’s Special Representative at the Cambria Plant, had 
instructed the Employment Office to give one to each new 
employee. This practice continued until April 1937. The 
new employee must necessarily have been impressed with 
the fact that the Plan was favored by the Company and he 
could easily infer that attempts at other forms of organi¬ 
zation would not be approved. 

Throughout the existence of the Plans, the Company has 
made it clear that it preferred the Plans of Employees’ Rep¬ 
resentation to any outside representative. The Company 
has praised the Plans and stressed their achievements again 
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and again, and at the same time it has attacked outside or¬ 
ganizations. 

The Company prepared and at frequent intervals distrib¬ 
uted among its employees at the various plants a printed 
bulletin called 4 ‘Bethlehem Review.” 10 Generally, the Beth¬ 
lehem Reviews contain articles, many of them over 
21541 the signature of E. G. Grace, president of the Com¬ 
pany, which praise the Employees’ Representation 
Plans and which stress the advantages and benefits to be 
derived from the Plans, and the disadvantages of outside 
unions. The following examples are typical. 

A statement entitled “Fifteen Years of Employee Repre¬ 
sentation,” which appears over the signature of E. G. 
Grace, in the issue of September 25, 1933, contains the fol¬ 
lowing paragraphs: 

“Fifteen Years of Employee Representation 

This issue of Bethlehem Review marks the fifteenth anni¬ 
versary of our Employees’ Representation Plan. Our Plan 
was among the first of its kind to be introduced in Ameri¬ 
can industry. It was a pioneer step in labor relations. Now, 
fifteen years later, the National Industrial Recovery Act 
recognizes the value of such a plan under its provision for 
collective bargaining. This means of collective bargaining 
has stood the test of time. It has served both employees 
and management in prosperous days and in hard times, and 
meets the requirements of the new law. 

At its inception I stated that our Plan would be made an 
integral part of our business. That this has been done is 

In the pamphlet that was distributed at the 1928 annual conferences be¬ 
tween the management and the Employees’ Representatives at each Plant, the 
following was said of the Bethlehem Reviews: 

“GIVING EMPLOYEES THE FACTS. 

The management believes that every worker is interested in information 
about his company’s progress. In addition to the direct contact through 
meetings and otherwise by which this information is disseminated, the com¬ 
pany has adopted the policy of issuing to the employees from time to time 
a publication known as the “Bethlehem Review” which deals with matters of 
general policy, such as what may be expected as to continuity of employ¬ 
ment; where wages come from and how* they are paid; how employees can 
cooperate in reducing waste, maintaining quality of products, increasing effi¬ 
ciency; and what effect these factors have on their own jobs. 

Briefly, it provides a means of presenting the facts of the business and 
of the activities in which the employees are interested. As a matter of fact, 
this publication has taken on the nature of a report to the employees just, as 
the Corporation makes a report to its shareholders. The discussion has been 
productive in many instances of constructive ideas altogether aside from the 
development of closer contact between officers and employees.” 
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evidenced by the important place it has come to occupy in 
our current affairs. The Plan has become vital in the ad¬ 
ministration .of our business, affording as it does a method 
for the establishment of fair and proper schedules of wages, 
hours and other working conditions, and for guiding the 
various economic betterment plans which have been or¬ 
ganized among and for the benefit of the employees over 
the last fifteen years. 

No outside agency could possibly take the place of our 
Employees’ Representation Plan, without destroying that 
all-essential direct contact and relationship so necessary to 
insure to employees the best possible working and living 
conditions, and to management the cooperation of an intelli¬ 
gently informed body of employees. Under the Plan the 
employees have been kept constantly advised, through their 
elected representatives, of the conditions of our business; 
and the part they have played in counselling and originat¬ 
ing constructive labor policies is an attainment of which 
every employee can well be proud. 

The principles of our Plan have been adopted by all other 
important steel companies, and by many large organiza¬ 
tions in other industries. Meeting the requirements of the 
NIRA our Employees’ Representation Plan contin- 
21542 ues to serve as the medium of representation just as 
it has in the past. I urge all employees to continue 
to use to the full the facilities of the Plan for presenting 
their needs and views. That is its purpose. No question 
can be raised by an employee that can react in any way 
against him.” 


The issue of July 3, 1936, contains, on its first page, the 
following message to the employees from E. G. Grace: 

“Security of Employment 
To the Employees: 

I am sure we all agree that your welfare and that of your 
families and of the communities in which you live depends 
upon uninterrupted operation of our plants, and that any¬ 
thing that disturbs our present condition will imperil the 
interests of all. Undoubtedly you have seen that profes¬ 
sional labor leaders have publicly announced a campaign to 
unionize the employees of the steel industry. 
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The employees in the industry have enjoyed a long era 
of industrial peace during times when other industries dom¬ 
inated by labor unions have been torn with strife. How¬ 
ever it may be described, the real purpose of the unioniza¬ 
tion campaign is to force the “closed shop” on all em¬ 
ployees in the steel industry and thus to compel you and 
all other employees in the industry to join and pay dues to 
a union in order that you may hold your jobs. We believe 
that no worker should be required to pay tribute to anyone 
or to any organization for the right to work. 

Realizing its obligation to the employees, to the owners 
and to the public, after careful consideration of all phases 
of the threatened drive, the industry issued through the 
American Iron and Steel Institute the statement reprinted 
in this number of the REVIEW. Our management firmly 
believes in the views exjiressed in that statement. They 
express the policies which have controlled our dealings and 
relationships for many years. 11 

11 The statement is as follows: 

‘ < TO TirE PUBLIC AND THE EMPLOYEES IN THE STEEL INDUSTRY: 

A campaign to unionize the employees of the Steel Industry has been an¬ 
nounced. 

In order that the employees and the public may know the position of the 
Steel Industry in the face of the threatened drive, the Industry makes this 
statement through the American Iron and Steel Institute. 

Persons and organizations not connected with the Industry have taken 
charge of the campaign. 

There are many disturbing indications that the promoters of the campaign 
will employ coercion and intimidation of the employees in the Industry and 
foment strikes. 

The objective of the campaign is the “closed shop,” which prohibits the 
employment of anyone not a union member. The Steel Industry will oppose 
any attempt to compel its employees to join a union or to pay tribute for 
the right to work. 

No employee in the Steel Industry has to join any organization to get or hold 
a job. Employment in the Industry does not depend upon membership or 
non-membership in any organization. Advancement depends on individual 
merit and effort. These are fundamental American principles to which the 
Industry will steadfastly adhere. 

The Steel Industry believes in the principles of collective bargaining, and 
it is in effect throughout the Industry. 

The overwhelming majority of the employees in the Steel Industry recently 
participated in annual elections under their own representation plans and 
elected their representatives for collective bargaining. The elections were 
conducted bv the employees themselves by secret ballot. One of the purposes 
of the announced campaign is to overthrow those plans and the representatives 
so elected. 

The Steel Industry is recovering from six years of depression and huge 
losses, and the employees arc now beginning to receive the benefits of increased 
operations. Any interruption of the forward movement will seriously injure 


10908 BETH. STEEL CO. ET AL. YS. NATL. LABOR REL. BOARD. 

21543 The effectiveness of your existing Representation 
Plans, for the proper settlement of all questions aris¬ 
ing between any of you and the management throughout 17 
years of uninterrupted operation has been outstanding, and 
the results speak for themselves. It is unnecessary to re¬ 
view them in detail here. They are well known by all of us. 
Experience has shown that no question can arise between 
us that cannot be equitably adjusted. There have been no 
strife or strikes, no loss of jobs or time, and no dues or 
fines. 

I am convinced that employees know their own problems 
better than anyone else can know them and that no outsiders 
can deal with those problems as effectively and intelligently 
as can the employees themselves. 

In addressing you as I have, I do not have any thought 
that you desire any change in our present relationships or 
that you will be misled by any appeal that may be made to 
you in the announced campaign. My purpose rather is to 
assure you that we will assist you in every way to continue 
the present proven method of dealing with our mutual prob¬ 
lems, and that we will use our resources to the best of our 
ability to protect you and your families from interference, 
intimidation and coercion from any source. 

E. G. GRACE 
President’ ’ 

In view’ of the statement that “ professional labor leaders 
have publicly announced a campaign to unionize the em¬ 
ployees of the steel industry,” the closing paragraph can 
only be interpreted as an appeal to the employees to utilize 
the Plans as their collective bargaining representative, and 
as an attempt by the Company to employ the Plans 

21544 as a means of preventing the organizational growth 
of other unions in its Plants. 


the employees and their families and all businesses dependent upon the In¬ 
dustry, and will endanger the welfare of the country. 

The announced drive, with its accompanying agitation for industrial strife, 
threatens such interruption. 

The Steel Industry will use its resources to the best of its ability to pro¬ 
tect its employees and their families from intimidation, coercion and vio¬ 
lence and to aid them in maintaining collective bargaining free from inter¬ 
ference from any source. 


AMERICAN IRON AND STEEL INSTITUTE” 



BETH. STEEL CO. ET AL. VS. NATL. LABOR BEL. BOARD. 10909 

In January 1937 the Company took other steps to foster 
the Plans of Employees’ Representation and to prevent the 
growth of the S. W. 0. C., “which was then attempting to or¬ 
ganize the employees. The Company prepared a poster, 15 
by 22% inches, printed upon heavy cardboard, and on or 
about January 15,1937, posted it in its Bethlehem, Lebanon, 
Lackawanna, Maryland, Steelton, Concentrator, and Cam¬ 
bria Plants, 12 and its Rankin and Leetsdale Works, at places 
where they were visible to all employees at these plants. 
The poster, headed in black letters nearly an inch high, “A 
Message,” and signed by the “Bethlehem Steel Company,” 
reads as follows: 

“A Message 

To Our Employees: 

In their effort to get you to join their union, the C. I. 0. 
organizers are saying— 

—that you must join their union in order to hold your 
job; 

—that there is a rush to join their union, therefore you 
had better sign up before it is too late; 

—that responsible Government officials want you to join 
their union; and 

—that your Employees’ Representation Plan does not 
provide a legal or effective method of collective bargaining 
with the management. 

Do not be deceived by such false statements; there is no 
truth in them. 

Your Employees’ Representation Plan does constitute a 
legal method of collective bargaining and the effectiveness 
of it over the past many years is a matter of record, re¬ 
flecting the good conditions which have been attained with¬ 
out the loss of a day’s wages through strikes or disorder. 

There is no law or rule of government that requires you 

to join a union or to surrender your rights, individually or 

through your representatives, to negotiate directly with the 

management on all conditions of employment. Outsiders 

have not been necessary in the past—nothing has happened 

to make them necessarv now. 

* 

12 Evans testified that he instructed the superintendent at the Cambria 
Plant to put the poster on the bulletin boards of the Plant. In April 1937 
instructions were issued to remove these posters. 
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To make sure that there is no doubt in your minds re¬ 
garding the Company’s employment policy, we will again 
state its fundamental principles. They are: 

1— No employee has to join or pay tribute to any organ¬ 
ization to get or hold a job with this Company. 

2— Employment with us does not depend upon member¬ 

ship or non-membership in any organization. 

21545 3—The right to belong or not to belong to any or¬ 
ganization is an individual personal right which is 
guaranteed by the Federal Constitution and is recognized 
by this Company as a fundamental principle under your 
Representation Plan. 

4 — Advancement in or the holding of a job with this Com¬ 
pany depends on individual merit, efficiency and length of 
service. 

5— This Company believes in and for many years has 
practiced true collective bargaining with you or your freely 
chosen representatives. It will continue to do so. 

These are fundamental American principles to which, in 
the interests of yourselves, your families, our stockholders, 
and the public, this Company will steadfastly adhere. 

BETHLEHEM STEEL COMPANY” 

January 15,1937. 

This was supplemented by an article by E. G. Grace in the 
Bethlehem Review of January 1937 which states, inter alia: 

“For nearly twenty years now the Representation Plan 
has served the interests of employees. What it has accom¬ 
plished is reflected in the greatly improved wages and work¬ 
ing conditions that exist today. Based as it is on confidence 
and cooperation it promotes industrial peace. Industrial 
peace, not strife, is what we need. Those who would serve 
best the interests of labor will protect the Plan. They will 
protect it for what it is—a fair, square effective and re¬ 
sponsible method of collective bargaining.” 

The Company has, in its Bethlehem Reviews and else¬ 
where, stressed the connection between the Pension Plan 
and the Relief Plan and the Employee Representation 
Plans and has argued that the employees have been the 
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recipients of these and other benefits 13 because of the Plans 
and that the benefits have existed because of the Plans. 

Thus, at the 1928 annual conference between the manage¬ 
ment and the Employees’ Representatives, a large pamph¬ 
let of 35 printed pages, prepared by the Company, was dis¬ 
tributed to the Employees’ Representatives. The pamph¬ 
let has the title, 4 ‘Ten Years’ Progress in Human Rela¬ 
tions,” and the subtitle, 44 A Review of Some Accomplish¬ 
ments Under the Bethlehem Plan of Employee Representa¬ 
tion.” On page 15 of this pamphlet, the following sen¬ 
tences appear: 

“It takes mutual confidence on the part of management 
and employees to enable them to work out satisfactorily 
such a system as Bethlehem now provides for savings and 
stock ownership, home aid, relief and pensions. Employee 
Representation laid the foundation ten years ago for the 
successful administration of these features of Bethlehem’s 
employee relations.” 

On page 9 of the same booklet, the following paragraph 
appears: 

21 54 6 44 It is true, of course, that means of acquiring a 

stock ownership in the company and aid in buying a 
home have little directly to do with the peaceful adjustment 
of wage schedules and working conditions. Nevertheless, 
the fact is that employee representation is responsible for 
both. You cannot have either without a solid basis of un¬ 
derstanding between management and employees. Em¬ 
ployee representation in Bethlehem plants and yards has 
been carried on since its beginning in such a fine spirit of 
good faith, good will and fair play on the part of both offi¬ 
cials and employees that sincerity has become the keynote 
of every phase of their relationship.” 

The Company has taken pains to show the connection 
between these benefits and the Employees’ Representation 
Plans. The Bethlehem Review of September 25, 1933, 
states, inter alia: 

ir * The Bethlehem Review of March 193(1 says of the Pension Plan: 

“The funds under the Bethlehem Pension Plan for employees arc paid 
out of the corporation treasury without any contribution by the employees. ** 

Of the Relief Plan, the same issue of the Bethlehem Review states: 

“All costs of administering the Plan are paid by the Company, and there¬ 
fore, every cent of dues is available for the disbursements. 9 * 
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“The Pension Plan is company administered, but it is 
made effective through the Employees’ Representation 
Plan, representatives of which are consulted in developing 
the application of the pension system.” 

In the February 20, 1935, issue of the Bethlehem Re¬ 
view, other benefits are attributed to the Plan of Employ¬ 
ees’ Representation: 

“In addition to the matter of wages, hours and employ¬ 
ment which are the outstanding interests of the various em¬ 
ployees’ committees, there are a number of other activities 
which are more effective because of the Employees’ Repre¬ 
sentation Plan. 

In this connection the health counsel and the dispensary 
service of the plant physicians, which are paid for wholly by 
the company, have been a real contribution in the preven¬ 
tion of accidents and ailments and in the prompt treatment 
of injury cases which frequently prevents a small matter 
from becoming serious.” 

The Company has, on occasion, reminded the employees, 
that it instituted the Plans for them. The Bethlehem Re¬ 
view of September 25,1933, states: 

“Fifteen years ago Bethlehem started its Employees’ 
Representation Plan. Today the Plan is in effect in the 
various operating units in steel manufacturing, ship build¬ 
ing, mining, and McClintic-Marshall.” 

Thus, by its subsequent activities in continually calling 
to the attention of its employees its preference for the 
Plans, in praising the Plans and emphasizing their accom¬ 
plishments, in presenting to the men certain material bene¬ 
fits of its industrial relations policy as achievements of the 
Plans, and in expressing to the men its animus against the 
S. W. 0. C., both directly and by means of invidious com¬ 
parisons of the S. W. 0. C. with the Plans, the respondents 
insured the continuance of the effects of its interference 
with the formation of the Plans. The respondent, by its 
favoritism toward and support of the Employee Represen¬ 
tation Plans, has clearly interfered with the self-organiza¬ 
tion of its employees. The effect of such interference is 
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made more manifest when it is considered together with the 
structure and manner of operation of the Plans, which will 
be discussed below. 

We have dealt with this long course of interference be¬ 
cause it is essential to an understanding of the pres- 
21547 ent status of the Plans. We find that, by those of the 
specific acts which occurred subsequent to July 5, 
1935, the Company has interfered wfith, restrained, and co¬ 
erced its employees in the exercise of the rights guaranteed 
by Section 7 of the Act. 

C. The structure and functioning of the Plans 

A comparison of the Plans in the 10 plants involved 
shows that they are, in all material respects, practically 
identical, and that they are substantially similar to the Plan 
of Employees’ Representation which was instituted by the 
Company in the Steelton, Maryland, and Lebanon Plants 
in 1918 and the Bethlehem Plant in 1920. Though they 
have been amended frequently in the course of a decade, 
the Plans have retained their essential uniformity. 

It is apparent that the respondents treated the various 
Plans as, in reality, a single Plan. The record makes it evi¬ 
dent that the Plans must be considered as an integrated 
whole. The following discussion of the Plans, when general 
in nature, should be taken as applicable to each of the 
Plans. Because the provisions of the Cambria Plan can 
be considered typical of the provisions of the other Plans, 
specific reference to its provisions will occasionally be 
made. 

The discussion will concern the Plans before the amend¬ 
ments made after April 12, 1937. The Company asserts 
that these amendments, which were almost the same, word 
for word, in the case of each of the Plans, materially altered 
the nature of the Plans. We will discuss these amendments 
later. 

Under the Plans, one or more Employees’ Representa¬ 
tives are chosen by the employees in each department of the 
Plant, or in the case of small departments, by the employees 
in a group of departments. The number of Employees’ 
Representatives chosen in each department is dependent 
upon the number of employees in the department. Em- 
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ployees’ Representatives are elected for a term of 1 year, 
which usually starts in March. 14 

The Plans effectively prevent persons who are not em¬ 
ployees from serving as Employees’ Representatives. In 
the Cambria Plan, this is provided for by paragraph 1 of 
Section III, which reads: 

“Each employee who has been on the pay rolls of the 
Company for a period of at least one (1) year immediately 
prior to the first day on which nominations shall be held as 
provided in Section IV hereof, who on that day is twenty- 
one years of age or over and who is an American citizen 
shall be qualified for nomination and election as an Em¬ 
ployees’ Representative.” 11 

and by paragraph 3 of Section II, which provides that: 

“An Employees’ Representative shall be deemed to have 
vacated his office upon the termination of his employ¬ 
ment at the Plant or upon his transfer to a voting divi¬ 
sion other than the one he was elected to represent or upon 
his appointment to such a regular position as, under the 
provisions of Paragraph 3 of Section III hereof, would 
make him ineligible to be an Employees ’ Representative or 
would disqualify him to vote for an Employees’ Representa¬ 
tive.” 

21548 All the Employees’ Representatives meet together 
in a group called the “General Body.” 1,1 The Gen¬ 
eral Body selects its own chairman, vice chairman, and 
secretary. The Cambria Plan states: 

“The function of the General Body shall be to receive 
and discuss reports of Committees and to suggest and dis¬ 
cuss any matter of interest to the employees of the Com- 

i* Reference is frequently made in the record to the Plan year 193G-1937, etc. 
This means the period from March or April when the newly elected Repre¬ 
sentatives come into office to March or April of the subsequent year, when 
their terms expire. 

15 These arc not the same as the qualifications for voting for Employees’ 
Representatives. Thus, though persons who are under 21 years of age, or 
who are not American citizens, or who have not been with the Company for a 
period of 1 year arc represented, they are barred from acting as Employees’ 
Representatives. 

ic Under the Concentrator, Leetsdale, and Rankin Plans, the Employees’ 
Representatives, when considered as a group, are called the Committee of 
Representatives. This is the only employees’ Committee under these Plans. 
The Employees’ Representatives meet together with an equal number of Man¬ 
agement’s Regular Representatives in a body called the Joint Committee. 
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pany which may bo brought up by any Employees’ Repre¬ 
sentatives, and on motion the General Body may refer such 
matter for consideration and adjustment to the proper 
Committee. ’ ’ 

The General Body has a regular meeting once each month. 

The Committees are chosen by the General Body from its 
owm members. At the Cambria Plant there are five five- 
man committees, known as the No. 1 Committee, or the 
Committee on Rules; the No. 2 Committee, or the Wage 
Committee; the No. 3 Committee, or the Committee on 
Safety and Welfare; the No. 4 Committee, or the Com¬ 
mittee on Transportation; and the No. 5 Committee, which 
is the General Committee. 17 

The Plans provide that joint committees, corresponding 
in name and function to the standing committees, ls are to 
be established. The Joint Committees consist of the Em¬ 
ployees’ Representatives on the corresponding standing 
committee and an equal number of representatives of the 
company, known as the management’s regular representa¬ 
tives. The group of Employees’ Representatives and the 
group of management’s regular representatives have the 
same number of votes in the joint committee whether or 
not the number of Employees’ Representatives and the 
number of Management’s regular representatives present 
at a meeting of a joint committee are equal. 

The Plans provide that the company is to appoint a spec¬ 
ial representative, to be known as the management’s spec¬ 
ial representative, whose function is to keep the manage¬ 
ment in touch with the Employees’ Representatives and 
to represent the management in negotiations with the Em- 

17 The functions of the committees are as follows: 

No. 1 Committee—Rules, Ways and Means, Waste Elimination. 

No. 2 Committee—Wages, Practice, Methods and Economy, Employment 
and Working Conditions. 

No. 3 Committee—Safety and Accident Prevention, Health, Pensions, Relief 
and Recreation. 

No. 4 Committee—Employees’ Transportation, Housing and Living Condi¬ 
tions, Education, Continuous Employment, Condition of Industry.” 

No. 5 Committee—General, Appeals (Joint Committee), General Improve¬ 
ment. 

The Cambria Plan provides that: “Any matter may be referred by the 
management through the management’s special representative to any proper 
committee or joint committee for consideration and report ...” 

18 The No. 5 Joint Committee is known as the General Joint Committee on 
Appeals. 
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ployees’ Representatives. 1 ” It is also provided that 
21549 the management’s special representative may attend 
meetings of the General Body, and of any commit¬ 
tee, when requested to do so, although he is not to have 
any vote. As a matter of general practice, Ellicott, the 
general manager of the Cambria Plant; his assistant, Ralph 
Hough; and S. D. Evans, the management’s special repre¬ 
sentative, attended, upon invitation, at least a part of each 
General Body meeting. 

Prior to 1937, Employees’ Representatives received pay¬ 
ment from the company for the time spent in attending 
General Body meetings at the rate they ordinarily received 
for their work in the Plant. At the Cambria Plant, the 
relevant provision of the Plan was as follows: 

“For time necessarily occupied through actual atten¬ 
dance at regular or special meetings or conferences held 
pursuant to the Plan, Employees’ Representatives shall 
receive from the Company payment commensurate with 
their respective average earnings, subject to the approval 
of a majority of the entire membership of the Committee 
on Rules and the Management’s Special Representative.” 

John Dudash, who was secretary of the General Body at 
the Cambria Plant from March 1934 to March 1937, testi¬ 
fied that special time cards for meetings of the General 
Body were kept, together with the minutes of the meet¬ 
ings, in a vault in the office of E. L. Roberts, an assistant 
to S. D. Evans. Dudash got these cards before meetings 
of the General Body and, at the meeting, he distributed 

The provision follows: 

V. 

“MANAGEMENT'S REPRESENTATIVES 

1. At all times the Company shall have in office a number of regular rep¬ 
resentatives of the Company appointed by it which shall be not more (but 
may be less) than the number of Employees’ Representatives at the same time 
in office. Such representatives of the Company shall serve on Joint Commit¬ 
tees and be known as Management's Regular Representatives. 

2. The Company shall also appoint a special representative (who shall be 
known as the Management's Special Representative) who shall keep the Man¬ 
agement in toueh with the Employees’ Representatives and shall represent 
the Management in negotiations with such Employees’ Representatives. He 
shall respond promptly to any request from such Employees’ Representatives 
for a conference and shall interview all of them, from time to time, collec¬ 
tively or separately, with reference to matters of concern to the employees. 
He may attend meetings of any Committee (including the General Body) and 
of any Joint Committee, respectively, when requested by such Committee or 
Joint Committee, as the case may be, so to do but he shall not have any vote 
thereat." 
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them to the various Employees’ Representatives. The in¬ 
dividual Employees’ Representative wrote on the time 
card his name, check number, the time he was scheduled 
to work that particular day, and the time he came to the 
meeting. Before the meeting started, the time cards were 
passed back manually to Dudash, and Dudash later noted 
on the cards the time at which the meeting ended. 

Regular meetings of the standing committees and of the 
joint committees were held alternately once each month. 
The Company printed and distributed a card containing a 
schedule of the dates of the meetings of the General Body, 
the standing committees, and the joint committees, and 
containing also the names of the Employees’ Representa¬ 
tives and management's regular representatives on the 
committees. The Employees’ Representatives were also 
paid by the Company, at their regular rate, for time spent 
attending meetings of the standing committees and of the 
joint committees. 

Prior to 1937, the Company provided, without cost or 
expense to the employees or the Plans, places at which 
meetings of the General Body, the standing committees, 
and the joint committees could be held. The appli- 
21550 cable provision of the Cambria Plan read: 

“The Joint Committee on Rules shall arrange a 
suitable place or places at which meetings of the General 
Body and of the several Committees and Joint Committees 
may be held, and the Company shall defray such expenses 
as are necessarily incident to the discharge of duties under 
the Plan, subject to the approval of a majority of the en¬ 
tire membership of the Committee on Rules and the Man¬ 
agement’s Special Representative.” 

At the Cambria Plant the meetings of the General Body 
under the Plan were held in the dining room on the fourth 
floor of the Company’s general office building. The meet¬ 
ings of the standing committees and the joint committees 
were held either in the same place or in the consultation 
room, which is directly across the hall from the dining 
room.* 0 The Company also provided the Cambria Plan 

20 The offices of Ellicott, the general manager, Evans, the management’s 
special representatives, and Roberts, a salaried employee who assists Evans 
in his duties, also are on the fourth floor of the general office building. 
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with a place on the second floor of the Company’s garage 
building for use by the Plan as a headquarters. 

At the Cambria Plant the minutes of the meetings of the 
standing committees were taken by the employee who was 
secretary of the standing committee. At the end of the 
meeting, he handed the minutes in to Roberts’ office. There 
they were put in mimeographed form and sent through the 
Company's inter-plant mail to all the Employees’ Repre¬ 
sentatives in the Plant. 

At the first meeting of the General Body after the elec¬ 
tion of a new group of Employees’ Representatives, known 
as the reorganization meeting, the Body would move to 
request the management to send someone in to take the 
minutes of the meetings. The Company assigned one of 
its clerks to take minutes of the General Body and joint 
committee meetings, and paid the clerk for tin* time spent 
at that task. 

Sometime in December 19.36 or January 19.37, Willard 

Brant, a safety inspector, was detailed by Roberts to take 

minutes at meetings held under the Plan. Brant took long- 

hand notes at the General Bodv meetings. Tin* dav after 

a meeting Dudasli, the secretary of the General Body, would 

go to Brant's office and go over the notes to check their 

accuracv. Brant then made a draft of the minutes and 
% 

Clare Williams, chairman of the General Body, checked 
the draft with him. Williams and Brant would then go to 
Roberts’ office; Roberts would call a stenographer and 
dictate to her from the draft. lie would make no changes 
in the draft, but would occasionally improve the English. 
Roberts always insetted the following heading: 

“Bethlehem Steel Company, Cambria Plant. 
Minutes of the General Body Meeting of Employees Repre¬ 
sentatives." 

Roberts' office* then placed the minutes in the Company's 
central stenographic and typewriting department; they 
were mimeographed and scut out through the inter-plant 
mail. Copies of the minutes were sent only to Employees* 
Representatives, and not to employees generally, but copies 
of the minutes were posted by the Employees' Represen- 
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tativos on the Company's bulletin board.- 1 
21551 The procedure for the minutes of the meetings of 
the joint committees was essentially the same, ex¬ 
cept that Williams did not accompany Brant when Brant 
took in the draft to Roberts. 

The secretaries of the various committees and of the Gen¬ 
eral Bodv read their minutes at a General Bodv meeting. 
The minutes were then approved and filed in a vault in 
Roberts’ office.*" 

The nominations and elections held under the Plans pro¬ 
vide a striking example of the material assistance furnished 
by the Company to the Plans. The Plans provide that the 
employees vote twice. In the first vote, called the nomina¬ 
tions, the top-ranking candidates, to the extent of twice 
tin* number of Employees’ Representatives to be chosen 
in the department, are declared nominees for the office of 
Employees* Representatives in the second vote, called the 
elections, which is held later, the Employees* Representa¬ 
tives are elected from among the nominees. 

The section of the Cumbria Plan which deals with nomi¬ 
nations and elections provides, essentially, that nomina¬ 
tions of Employees' Representatives arc to be held on the 
second Monday of March in each year and that elections 
of Employees* Representatives are to be held on Tuesday 
of the week next following. The language of paragraph 2 
of this section is interesting in its emphasis. It should be 
noted that it was felt necessary to stress the fact that the 
election was something which the employees would conduct 
by themselves. The paragraph reads: 

“Nominations and elections shall be conducted by the 
employees of the Company themselves, in accordance with 

-> Prior to April ll*o“, the Plan could use the Bulletin Boards of the Com 
pany. After that date, Evans told the chairman of the Oeneral Body that 
he had Been advised By counsel that neither notice.-, nor anything else in eon 
ncction with the Plan should Be posted on the Bulletin Boards. 

In enmieetion with the period prior to April it should Be noted that 

Lawrence McDowell, general foreman in the !*"- and 1"" Bar mills in the 
(haulier Division of the CamBria Plant, referred in his testimony to a “com¬ 
pany policy," which had Been in effect for several years, that “nothing should 
Be posted on the Bulletin Board except company Business. ** McDowell also 
testified that in this period minutes under the Plan were posted as a matter 
of course. Apparently McDowell thought of the minutes as “company busi¬ 
ness. 

--Bussell Horning, win* in the Plan year ly:>d-o" was secretary of the 
\n. L\ standing committee, stated that Roberts “was holding the Hook ns 
eiistodia n for us. * ’ 
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rules and regulation* prescribed by the Committee on 
Rules, with only such assistance from the Management as 
may Ik* requested hy said Committee." 

Xominations and elections under each of the Plans were 
held in the respective plant. 

At the Cambria Plant, the standing rules committee for 
the Plan year 11)36-1937, herein called the 15)157 Rules Com¬ 
mittee, arranged for the conduct of the 1937 nominations, 
which were held on March 8, 102,7. and the 1037 elections, 
which were held on March 10, 17, 18, and 10, 1037. The 
committee bewail its work in conducting these elections 
about February 15, 1037. and worked until about March 20, 
1037. When a member of the committee spent any work¬ 
ing time in arranging for the elections, lie would, upon his 
request, be excused from his work. If necessary, the- fore¬ 
man would assign another employee to the job vacated. 

The 1037 Rules Committee prepared a set of forms for 
use in the nominations and elections.- 11 In preparing these 
forms, the committee used the corresponding forms 
21552 that had been prepared by the committee on rules 
under the Plan for the Plan voar 1035-1036 and 
copies of which had been used in the 103(5 nominations and 
(‘lections, inserting the changes necessary to make the 
forms applicable to the 1037 nominations and elections. 
Tlie Committee for the Plan year 103,5-1036 made similar 
use of forms that had been used in the previous years. 

The Company, pursuant to request, then did the follow¬ 
ing things, without cost or expense to the Plan: 


- : One of tin* t'orn.s was a form *.t election I,allot for use in each 11>37 vot¬ 
ing district. 

At the Cambria Plant, tin* election ballots contained the following para¬ 
graph: 

“Iiv using this ballot the voter approves the holding of the Nominations 
and Election as stated in the posted notice of this election issued by the Em¬ 
ployees ’ Committee on Rules under the Plan of Employees* Representation at 
this Plant anil expresses the desire to be represented for collective bargaining 
and the other purposes stated in the notice of Employees’ Representatives 
elected under the Plan." 

The notice for the elections contained the following paragraph: 

* * S. All the above is in accordance with the Plan and those who assent 
thereto and desire so to choose their representatives for such purposes should 
vote at the Nominations and Elections." 

The Company asserted that by Voting, the employees were voluntarily 
choosing the Plan of Employees* Representation to act as their collective 
bargaining agency. 
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1. The Company printed or mimeo.urnplied and furnished 
to the Plan a specified number of each of the forms pre¬ 
pared by the 1927 Rules Committee: 

2. The Company prepared and furnished to the 1927 
Committee a list of the names and check numbers of the 
employees on tin* pay roll of tlie Company at the Cambria 
Plant, on which those of the employees who would not have 
been on the pay roll for at least (>() days immediately prior 
to the day on which the 1927 nominations were to be held 
were specially indicated: 

2. The Company placed at the disposal of the 1927 Com¬ 
mittee for use in the 1927 nominations and elections the 
ballot boxes and voting booths that had been used in previ¬ 
ous years in nominations and elections under the Plan; 

4. Tlie Company placed at the disposal of the 1927 Com¬ 
mittee an employee selected by the 1927 Committee who 
was capable of acting as a stenographer (but who was then 
regularly employed by the Company as a bricklayer) and 
,uave instructions to such employee to perform whatever 
duties mi.u'ht be required of him as a stenographer by tin* 
1927 Committee in connection with the conduct of such 
nominations and election: 

o. The Company furnished to the 1927 Committee a sup¬ 
ply of scratch pads and pencils; 

G. The Company notilied tlie 1927 Committee that dur¬ 
ing the nominations and election it misdit use a room on 
the second floor of the uarane building in the Cambria 
Plant as the headquarters of the 1927 Committee and that 
the 1927 Committee would be permitted to post on tin* bul¬ 
letin boards in such Plant the notices of the 1927 nomina¬ 
tions and election and other information which the 192,7 
Committee mi<*ht wish to post thereon with reference to 
such nominations and elections. 

Knch superintendent at the Cambria Plant complied witii 
a request made of him and furnished a list of employees 
in supervisory capacities. 

217)7)2 The 1927 Rules Committee selected certain em¬ 
ployees of the Company at the Cambria Plant and 
designated them as tollers in each voting district. Prior 
to the day of the 1927 nominations, the 199,7 tollers were, 
at the request of the 1927 Committee, excused from any 
work for which they w< re scheduled on the days of the 
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get through breaking fires, you can go ahead. We won’t 
get that level bar changed for an hour/' or something to 
that effect/'"* 

The Plans provide that “An annual conference between 
all of the Employees’ Representatives and representatives 
of the Management shall be held at a time and place de¬ 
termined by the Joint Committee on Rules, and said Joint 
Committee shall be in charge of the procedure at such 
21555 conference/’ At the Cambria Plant, tin* confer¬ 
ences consisted of a banquet attended by the Em¬ 
ployees’ Representatives, representatives of the manage¬ 
ment at the Cambria Plant and, frequently, E. 0. Grace, 
president of the Company. Grace, other representatives 
of the Company, and some Employees’ Representatives 
made speeches at the banquet. The cost of tin* banquet 
and the printed menus therefor was borne by the Com¬ 
pany, and the Employees’ Representatives were paid for 
the time spent at the banquet at a rate of pay commensu¬ 
rate with th.eir average hourly earnings. 

The Plans set up a procedure for adjustments. In the 
Cambria, Steelton, Lebanon, Lackawanna, and Maryland 

-■* Another example of cooperation is found in the Franklin Open Hearth 
Division. There were only 1 or 2 years in the period from 1929-1937. in 
which the pay day did not coincide with the day on which the elections were 
held. In the Franklin Open Hearth Division the voting booth would In- 
placed in the sumo shanty on the Open Hearth Floor in which the cost clerk 
would pay the men. On election day the cost clerk would move his wooden 
cage so as to provide room for the voting. The men lined up in single tile to 
get paid. and. after they had received their pay, a man standing beyond the 
pay line would ask them if they had voted. 

Of. also the testimony on direct examination of Lawrence M. McDowell, 
general foreman of the 9"2 and 10" bar mills in the Gautier Division: 

“ Q. Prior to the nominations and the ele. tiou which was held in March. 
1937 as von' have testified did you receive any instructions from anyone 
as to what you should or should not do. if anything, with respect to the 
nominations and election or the voting of tie* employees in such nomina¬ 
tions or elections? A. Yes. I did. 

Q. Will, you tell me what that was and from whom you received it. 
and how- A. Mr. Iiennett. the superintendent of the Gautier Works 
called a meeting of the general foremen of Gautier, and told us to keep 
out of the election, to have nothing at all to do with it. ami tin only thing 
that we should do was to see that no man was deprived of his right to 
vote if lie wanted to. We wort' told to stay away from the voting polls, 
and to have nothing to do with the election.** 

These intsruetions were repeated by the foremen to the turn foremen. Din¬ 
ing the day when the elections were being held. McDowell told his clerk. 
Kenneth Wagner, to ask the men “il* they had been able to get away t<» g<- 
to vote. * y 
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Plans it is provided that an employee who has been unable 
to adjust a grievance with his foreman may take up the 
matter, either by himself or through any Employees’ Rep¬ 
resentative in his Department, first, with the superin¬ 
tendents concerned, second, with the Management’s Spe¬ 
cial Representative, and third, with the general manager, 

who mav endeavor to effect a settlement or who mav with 

• • 

the approval of all parties refer the matter to any proper 
Joint Committee, or who may do both. If a satisfactory 
adjustment is not reached, any employee through his Em¬ 
ployee’s Representative or the Management, through the 
Management’s Special Representative, may refer the mat¬ 
ter to the General Joint Committee on Appeals. If this 
Committee fails to arrive at a settlement, the president 
of the Company is to be notified, and, if the president and 
a majority of the Employees' Representatives on the Gen¬ 
eral Joint Committee of Appeals agree to such a refer¬ 
ence, the matter may be referred to an arbitrator or arbi¬ 
trators to be determined at the time according to the na¬ 
ture of the controversy. 2 ' 

Prior to September 1935 tin* provision in the Plans 
which provided for amendment was typically as follows: 

“Any method of procedure hereunder may be amended 
at any time by two-thirds vote of the entire membership 
of the Joint Committee on Rules, or by concurrent ma¬ 
jority vote of the Employees’ Representatives and of the 

-'•Tin* Bethlehem Pl:m contained :in i«lonti«*:iI procedure. This was changed 
b,v tlio amendments to that Plan made on February 1, 1938. See footnote 45 

below. 

In tin* Rankin. Concentrator, and Leetsdale Plans, as wo have seen, there 
is only one .Joint Committee. The procedure for adjustment set forth in 
* hose Plans, therefore, varies somewhat. Matters are to be taken up, first, 
with the genera! superintendent. >r, in the ease, of the Concentrator Plan, 
with the department head: second, with the Management's Special Representa¬ 
tive: and. third, with the works manager, or. in the case of the Concentrator 
Plan, with the superintendent of the Plant, who is to endeavor to effect a set 
Cement. It‘ a settlement is not efferted within a reasonable time, any employee 
through his Employers’ JVpresentatixe .,r the management through the Man¬ 
agement's Special Representative may require that the matter be » - <»f,«rred 
to the .loint Committee bv a request in writing. If the .Joint Committee fails 
to effect a settlement, the president of the Company is to lx* notified, and. if 
the president and a majority of the Enployi es ’ Representatives agree to 
such a reference, the matter may be referred to an arbitrator or arbitrators 
To l>e determined at the time aeeo**«Um» to ii*e eatc-e nt' the eontrov orsv. 
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Representatives of the Management at an Annual Confer¬ 
ence.” 28 

21556 It will be seen that the Company’s consent was 
required for amendments to the Plan. And an ex¬ 
amination of the amendments to the Plans made pursuant 
to the amendment provision shows that the Company rep¬ 
resentatives acted upon and approved a large number of 
amendments which directly affected even such matters as 
can be subsumed under the category “employees’ organi¬ 
zation.” 27 

In 1935 extensive and generally uniform amendments 
to the Plans were effected. An examination of the minutes 
of the meeting of the various committees under the Beth¬ 
lehem and Maryland Plans which considered the amend¬ 
ments before their final passage indicates that the enact¬ 
ment of the National Labor Relations Act at that time was 
a factor influencing the character of these amendments 
and that the management played an important part in 
their formulation. The amendments to the Bethlehem 
Plan were approved by the Joint Committee on Rules 
thereunder on September 5, 1935. 28 

-“The Plans for the Rankin an*l Leetsdale Works contained the following 
provision: 

“XI. Amendments. The plan may be amended in any respect at any 
meeting of the Joint Committee by two-thirds of all the votes which under 
the plan could be cast at such meeting, if the entire number of Employee 
Representatives whom the employees shall then be entitled under the plan 
to have were present thereat. At any such meeting the Representatives of the 
Management shall have the same number of votes as the Employee Repre¬ 
sentatives as hereinabove provided.” 

In the Concentrator Plan the amendment provision was as follows: 

“XI. Amendments. Any method of procedure hereunder may be amended 
at any time by two-thirds vote of the entire membership of the Joint Com¬ 
mittee.*’ 

- 7 Typical examples of amendments made to the various plans are set 
forth in Appendix B. 

- 8 The extracts, which appear in Appendix C, from the minutes of the 
meetings of the various committees under the Bethehem Plan which consid¬ 
ered the proposals for amendments prior to their adoption, reveal, in part, 
the function of the management with respect to amendments and the effect of 
the passage of the National Labor Relations Act on the amendments enacted 
in 1935. It is significant to note that John K. Robinson, the Management’s 
Special Representative at the Bethlehem plant, was present at all of these 
meetings, including meetings of the standing Committees and the General 
Body. 



BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 10927 


The amendments to the Maryland Plan were approved 
by the Joint Committee on Pules thereunder on Septem¬ 
ber 27,1935.® 

21557 Before these amendments were enacted and while 
they were under discussion, the Company submitted 
the proposals to its counsel and requested its counsel to 
prepare a draft of the plan incorporating such amend¬ 
ments in a form that would adequately express their in¬ 
tent. Its counsel did prepare such a draft. The draft of 
the amended Bethlehem Plan so prepared was submitted 
to and approved by the Bethlehem Rules Committee at a 
meeting held on August 29, 1935, the Bethlehem General 
Body at a meeting held on September 4, 1935, and the Beth¬ 
lehem Joint Rules Committee at a meeting held on Sep¬ 
tember 5, 1935. The draft of the amended Maryland Plan 
was submitted to the Maryland Rules Committee at a 
meeting held on September 20, 1935. The Committee sug¬ 
gested certain amendments thereto and approved the 
draft, subject to the amendments. This was approved 
by the Maryland General Body on September 26, 1935, 

- n The paragraphs below contain extracts from the minutes of meetings of 
various committees under the Maryland Plan which considered the proposals 
which culminated in the amendments of 1933. J. A. Northwood is the Man¬ 
agement’s Special Representative at the Maryland Plant. 

The following appears in the minutes of the meeting of the Joint Com¬ 
mittee on Rules held on January 14, 1935: 

11 Concerning proposed changes in the By-Laws, Mr. Northwood reported 
the suggestions were forwarded to the Legal Department for a check on 
the phrasing and suggested the matter be tabled pending a reply.’’ 

The minutes of the May 13, 1935, meeting of the Joint Committee on 
Rules contain the following paragraph: 

“Concerning proposed changes in Employee Representation Plan, By-Laws, 
Mr. Northwood stated a report would be rendered in the near future. ” 

At the June 10, 1933, meeting of the Standing Committee on Rules the 
following paragraph appears: 

“Concerning the working of the proposed changes in Employees’ Repre¬ 
sentation Plan, BY-LAWS, Mr. Northwood stated this report will be sub¬ 
mitted in the near future.” 

The following paragraph appears in the minutes of the July 15, 1935, 
meeting of the Joint Committee on Rules: 

“Concerning proposed changes in the Employees’ Representation By-Laws, 
Mr. Northwood reported that we expect to have the revised draft ready to 
present to the Committee at the next meeting, fn a general discussion em¬ 
ployee representative members of the committee expressed much disatisfaction 
at the more than six months delay in getting some action on this item. The 
reason for the unusual delay was explained and the representatives were as¬ 
sured that every effort will be made to have the revised draft ready for the 
next meeting. Mr. Underwood moved, Rep. Schlimme seconded, each member 
of the Committee be furnished with a copy of the proposed changes before 
the meeting, for study. The motion was duly passed.” 

At the August 12, 1933, meeting of the Standing Committee on Rules Mr. 
Northwood stated that the “report will be rendered as soon as possible.” 
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and then by the Maryland Joint Rules Committee at a 
meeting held on September 27, 1935. 

Thereafter, at various times, the following Plans of Em¬ 
ployees’ Representation were amended by vote of the re¬ 
spective Joint Committee on Rules thereunder, in accord¬ 
ance with their respective provisions, on the dates stated 
below: 

Lackawanna Plan—October 26, 1935 
Concentrator Plan—December 4, 1935 
Lebanon Plan—December 17, 1935 
Leetsdale No. 1 Plan—December 20, 1935 
Rankin Plan—December 19, 1935 
Steelton Plan—January 1, 1936 
Leetsdale No. 2 Plan—December 18,1935. 30 
In the case of each such Plan, the Management’s Special 
Representative had had discussions from time to time with 
Employees Representatives then in office under such 
21558 Plan with respect to possible amendments. After 
September 5, 1935, representatives of the Company 
at each of these plants called to the attention of the Em¬ 
ployees’ Representatives or to some of the Employees’ 
Representatives, the amendments made in the Bethlehem 
and Maryland Plans and received from such Employees’ 
Representatives expressions of their desire to make simi¬ 
lar amendments in the Plan in effect at the particular 
plant. The representatives of the Company then re¬ 
quested its counsel to prepare, and its counsel did prepare, 

The Leetsdale No. 2 Plan ns so amended was effective for only IS days 
and was never printed. 

On January 1, 1936, Leetsdale Works No. 2 shut down because of lack of 
orders and thereafter Leetsdale No. 2 Plan ceased to be operative. In or about 
the month of December 1936, the Barge Shop of the Leetsdale Works No. 1 
d*d not have any equipment for the construction of rolling gates necessary 
to fill its orders, and it was necessary, in order to fill such orders, to use the 
equipment for the constuction of rolling gates that was located in Leetsdale 
Works No. 2. Accordingly, that part of Leetsdale Works No. 2 was re¬ 
opened and employees from such Barge Shop were sent to Leetsdale Works 
No. 2. The Employees’ Representatives who had l>een elected in March, 
1936, to represent the Barge Shop employees continued to represent such 
employees, including those who had been sent to Leetsdale Works No. 2, 
and as such Representatives they continued to serve on the Committee of Rep¬ 
resentatives under the Leetsdale No. 1 Plan. Thereafter, as operations at 
the Leetsdale Works No. 2 increased, more Employees * Representatives were 
elected. Such Employees’ Representatives of Leetsdale Works No. 2 joined 
the Committee of Representatives under the Leetsdale No. 1 Plan with the 
result that the former Leetsdale No. 1 Plan (hereinafter referred to as the 
Leetsdale Plan) became applicable to the employees of both Leetsdale Works 
No. 1 and Leetsdale Works No. 2. 
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a form of amended plan incorporating the amendments in 
so far as they were applicable to the conditions at the 
particular plant. 

The amendment provision in the Plans, after the amend¬ 
ments of 1935, reads as follows: 

“This Plan may be amended at any regular meeting of 
the General Body by a vote of two-thirds of the entire 
membership thereof, provided that there shall have been 
submitted at the next preceding regular meeting of the 
General Body a notice in writing stating the intention of 
one or more members thereof to submit a proposed amend¬ 
ment at the next regular meeting of the General Body for 
consideration and action thereon at such next meeting and 
stating concretely such proposed amendment; except that 
any amendment which would materially change the pro¬ 
cedure provided by the Plan for the adjustment of griev¬ 
ances or which might prevent the Plan from operating as 
a fair method of selecting representatives of the whole 
body of employees of the Company and as a fair method 
of collective bargaining or which might materially increase 
the obligations imposed upon the Company under the Plan 
shall not become effective, until it shall also have been ap¬ 
proved by the Joint Committee on Rules. Immediately 
after the adjournment of any regular meeting at which an 
amendment to the Plan shall have been proposed the Secre¬ 
tary of the General Body shall in writing advise the Man¬ 
agement’s Special Representative of the proposed amend¬ 
ment. An amendment shall not be adopted at any meeting 
which shall be substantially different from the proposed 
amendment set forth in the notice thereof submitted to the 
next preceding meeting as above stated.” 31 

31 Amendments to the Cambria Plan resulted in the same changes in the 
Plan that had been made in the other Plans. 

Other paragraphs that were uniformly amended were the opening paragraph 
in the Plans, headed “ Principles of Representation. ’ ’ 

Prior to the amendments, the typical paragraph had read as follows: 

“In order to give the employees of the Company a voice in regard to the 
conditions under which they labor, and to provide an orderly and expeditious 
proeedure for the prevention and adjustment of any future differences, and to 
anticipate the problem of continuous employment as it will present itself 
through trade fluctuations and other conditions, a method of representation 
of employees is hereby established. 

“The representation of employees, as hereinafter provided, shall in no way 
discriminate against any employee because of race, sex or creed, or abridge 
or conflict with his or her right to belong or not to belong to any lawful so¬ 
ciety, fraternity, union or other organization . f 9 (Exact wording of Lackar 
wanna, Bethlehem, Cambria Plans.) 
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21559 The Company has thus reserved to itself a veto 
power over amendments to the Plans “which would 
materially change the procedure provided by the Plan for 
the adjustment of grievances or which might prevent the 
Plan from operating as a fair method of selecting repre¬ 
sentatives of the whole body of employees of the Company 
and as a fair method of collective bargaining or which might 
materially increase the obligations imposed upon the Com¬ 
pany ”—in brief, the essential structure of the Plans cannot 
be altered without the Company’s consent. By its power 
over amendments which affect the Plan as “a fair method 
of selecting representatives of the whole body of employees 
and as a fair method of collective bargaining,” the Com¬ 
pany has a vital control over the self-organization of its 
employees. 

The Company contends that each Plan can be considered 
in two separate parts, one part consisting of the constitu¬ 
tion of a labor organization and the other part consisting of 
an agreement between that labor organization and the Com¬ 
pany which sets up a procedure for collective bargaining. 
It is clear from all of the foregoing discussion, however, 
that such a dichotomy cannot realistically be made. Each 
Plan was instituted as an integrated "whole and functioned 
as such through the years of its existence. It may be pos- 


The paragraph as amended in 1935 now reads as follows: 

“In order that there may be a definite method and means of representation 
of the employees of the Company with regard to all questions relating to rates 
of pay, hours of labor, rules, working conditions, health, safety and other 
similar matters of interest to such employees, and an orderly and expeditious 
procedure for the prevention and adjustment of any future differences be¬ 
tween such employees and the Company, and in order to anticipate the prob¬ 
lem of continuous employment as it will present itself through trade fluctua¬ 
tions and other conditions, and for the purpose of protecting and promoting 
the interests of such employees through representatives whom they shall elect 
annually to represent them under this Plan and to meet in conference periodic¬ 
ally or otherwise as occasion shall require with representatives of the Man¬ 
agement to discuss and adjust matters of mutual interest, the method of 
representation of employees provided herein is hereby established. 

“Representation hereunder shall in no way discriminate against any em¬ 
ployee because of race, sex, or creed, or abridge or conflict with his or her 
right to belong or not to belong to any lawful society, fraternity, union or 
other organization. ’ y 

In cases where such a change had not already been effected, the 1935 amend¬ 
ments also changed that paragraph which had been present in all The Plans 
at their inception except the Rankin and Leetsdale Plans, which provided that 
the nominations and elections should be conducted by the employees with 
“only such assistance from the management as may be required . 99 The 
paragraph as amended provided that the nominations and elections should be 
conducted by the employees with “only such assistance from the Manage¬ 
ment as may be requested / 9 
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sible to select, from among the provisions of each Plan, 
clauses and paragraphs which treat with matters ordinarily 
thought to concern the internal affairs of a labor organiza¬ 
tion, and other clauses which affect more directly matters 
having to do with collective bargaining procedure. But 
these are completely tied together in the Plans. In its day 
to day operations, the Plan must be considered as a unit; 
the standing committees and General Body are so inter- 
meshed with the Management’s Special Representative and 
the Joint Committees that the asserted separability is un¬ 
convincing. Certainly the material aid given the Plans by 
the Company and the Company’s control over the amend¬ 
ment process applied equally to both aspects of the 
Plans. 

i 

21560 The first amendment clause in the Plans, which 
required Company consent to any amendment, 32 
shows that, even if the Plans could be considered as divis- 
able into two parts, the Company had a definite control 
over that portion of the Plans which would constitute the 
organic principles of a labor organization. And the na¬ 
ture of the various amendments made under this amend¬ 
ment clause 38 reveals company participation in a multitude 
of amendments which directly relate to the part of the Plan 
that is claimed to be the constitution of a labor organization. 

The record reveals nothing which would support the claim 
that the Plans of Employees ’ Representation are to be con¬ 
sidered in two parts. This, together with the Plans them¬ 
selves, which in no wise permit such a division, leads us to 
believe that the asserted two-sidedness of the Plans is only 

as Though the Company insists that the dichotomy in the Plans existed 
from their very inception, it points to the new amendment clause as evidence 
of such separability. The part of the amendment clause which requires 
company consent to amendments “which might prevent the Plan from op¬ 
erating as a fair method of selecting representatives of the whole body of 
employees of the Company and as a fair method of collective bargaining” 
seems to belie this argument. But counsel for the Company state that this 
merely means that the Company will cease dealing with the Plans if the 
Plans do not represent a majority of the employees. We cannot accept such 
an explanation of this clause. And it is significant to note that the state¬ 
ments by counsel for the various Plans, made at oral argument before the 
Board, indicate confusion as to its meaning. 

And it is further important to note that, although it is argued that in so 
far as the amendment clause requires company consent it provides for changes 
in the collective bargaining agreement, the amendment section does not pro¬ 
vide for amendment proposals to be made by the Company, but limits such 
proposals to the Plans. 

33 See footnote 27 above. 
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a labored attempt to rationalize the Company’s course of 
conduct. We conclude that this division of the Plans into 
the constitution of a labor organization and a collective 
bargaining agreement which, even if it existed, would not 
serve to justify the Company’s activities with respect to the 
Plans, cannot be made. 

Certain features of the structure of the Plans makes them 
especially vulnerable to interference by the employer. Thus, 
in voting for the Employees’ Representatives, the indi¬ 
vidual employee completed his only direct participation in 
the functioning of the Plans. No general meetings of the 
employees were ever held; meetings at which the employees 
could instruct their Representatives or receive reports 
from them were neither provided for in the Plans nor ever 
held as a matter of practice. 

The Company contends that the situation must be dis¬ 
tinguished from that dealt with by the Supreme Court of 
the United States in National Labor Relations Board v. 
Pennsylvania Greyhound Lines. 34 The Company argues 
that that case involved employees of a national transpor¬ 
tation system who were widely scattered about the country, 
whereas the present case involves employees who work in 
the same industrial plant and live in the same community. 

But the absence of any provisions for the employees to 
meet, to have discussions and cross-discussions, to hear and 
comment upon reports from their representatives, and to 
instruct these representatives, renders the Plans as easily 
subject to the employer’s domination as were the Plans in 
the Greyhound case. To leave to fortuitous contact the 
relationship between the Employees’ Representative and 
the 200 men, for example, whom each Representative was 
supposed to represent at the Cambria plant, 35 cannot 

34 303 U. S. 2G1 (1938). 

35 The record makes it abundantly clear that no general meetings were 
held. 

There are certain instances, however, which may be classified as exceptions. 

Russell Horning, who was elected secretary of the General Body under the 
Cambria Plan in 1937, testified that on a certain wage matter the employees 
he represented would get together in the washroom or during the evening 
and discuss the matter. 

Clare Williams testified that in the period beginning with the Plan year 
1937, there was a meeting in the middle of the machine shop which was 
attended by the employees who were going ofF turn and which lasted about 
ten minutes, and that in the early part of 1936 he talked to a group of men 
in one of the washrooms about the question of daylight saving and that on 
this question some discussion was had around the lay-out table in the mornings. 
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21561 serve to remedy this deficiency and to put the will of 
the men into effect. 

And the employees never paid dues or made any con¬ 
tributions to the Plans. Membership in the Plans is auto¬ 
matic. There are no applications for membership, no 
initiation fees, no membership cards. 

D. Analysis of the Plans 

We have seen that the Plans were initiated and spon¬ 
sored by the Company. Their essential form was deter¬ 
mined upon by the Company. Once having instituted and 
successfully launched these Plans, the Company set about 
making them an integral part of its business; its foremen 
were instructed to make clear to the men, in various ways, 
the fact that the Employee Representation Plans consti¬ 
tuted one of the most important policies of the Company, 
and in its publications to the employees the Company made 
very clear its decided preference for the Plans and its great 
antagonism to other forms of representation. At all times 
the Company dealt with the Plans; its whole personnel 
policy revolved about the Plans. It pointed out to the men 
the fact that the Plans had been instituted by it, that they 
were in effect at all the Company’s plants, and it indicated 
that the Plans of Employees’ Representation were, in fact, 
an important policy of that portion of the steel industry 
represented by the American Iron and Steel Institute. The 
Company pointed to the benefits such as stock ownership, 
home aid, relief and pension plans, and health service which 
it had conferred upon its employees, and asserted that, in 
large part, the men were receiving these benefits because 
of the existence of the Plans. By such means as these the 
Company insured the continuance of the effects of its 
original domination of and interference with the formation 
of the Plans. 

We have seen also that the structure of the Plans and 
the manner of their operation rendered them peculiarly 
subject to the interference and influence of the employer; 
they were incapable of functioning as a real bargaining 
agency for the employees. The Plans provided for de¬ 
partmental representatives. Men who were not employees 
in the department, whatever their collective bargaining 
capabilities may have been, were unable to act as repre- 
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sentatives. No general meetings of the employees were 
either provided for in the Plans or held as a matter of 
practice. The employees thus had no opportunity to for¬ 
mulate their demands and to instruct and control their 
representatives. This is to be considered together with 
and is to be contrasted with the fact that the Employees’ 
Representatives, when they met together in the standing 
committees and General Body, were paid by the Company 
at the same rate of pay that they received at their usual 
work and that the places for these meetings were provided 
by the Company. 30 

21562 Under all of these circumstances, it is idle to sug¬ 
gest that the Employees 9 Representatives served the 
will of the employees, or that the Plans represented that 
self-organization of employees which is contemplated by 
the Act. And it is fruitless to argue that, if the employees 
so desired, they could change the Plans. We have already 
examined the amendment process under the Plans, and we 
have seen that by express provision and as a matter of 
practice, the essential structure of the Plans could not be 
altered without the consent of the Company. Further, the 
Company had stressed to its employees the fact that the 
form of representation found in the Plans was highly fa¬ 
vored by it and that other forms of representation would 
not be similarly favored. 

The Company sought to compare the procedures and methods of collec¬ 
tive bargaining under the provisions of certain contracts between Steel Work¬ 
ers Organizing Committee and Carnegie-Illinois Steel Corporation and between 
General Motors Corporation and International Union, United Automobile 
Workers of America, with the procedures and methods under the provisions 
of the Plans. The contracts in question are Respondents * Exhibits No. 251 
and 252. They were not admitted in evidence. We have considered these 
contracts and find that the Trial Examiner's ruling excluding them was 
proper. 

We are here considering whether the respondents have dominated and in¬ 
terfered with the administration of labor organizations known as the Plans 
of Employees' Representation. The activities and collective bargaining rela¬ 
tions of Carnegie-Ulinois Steel Corporation or of General Motors Corpora¬ 
tion are not in issue here, and any similarity in their actions of practices 
can have no bearing on the question of whether the activities of the respondents 
fall wthin the ban of Section 8(2) of the Act. Further, we are analyzing the 
various provisions of the Plans in the light of the Plans as a whole, the his¬ 
tory of the Plans’ origins, and the long course of interference by the respon¬ 
dents. A similarity in any provision of the Carnegie-Ulinois or General Motors 
contracts with a provision of the Plans is of little value. In our view there¬ 
fore, the testimony of David J. McDonald, which the respondent sought to 
secure by supoena, in order to elaborate on the meaning and operation of 
the Carnegie-Ulinois agreements, would have been as irrelevant and imma¬ 
terial as are the agreements themselves. 
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The Act is predicated upon the recognition of the domi¬ 
nant and overwhelming influence which the employer, by 
virtue of superior economic power and the fact that the 
employee’s means of livelihood is in his hands, has over 
the employee. The employee is, as a consequence of this 
disparity in economic power, sensitive to the desires of his 
employer, and acutely responsive to any coercion or inter¬ 
ference by the employer. In protecting the organization of 
employees so as to make collective bargaining a reality, 
the Act, therefore, forebade all employer interference with 
the self-organization of its employees and proscribed em¬ 
ployer domination and interference with the administration 
of a labor organization and the contribution of support to 
a labor organization. It is apparent, from the facts set 
forth above, that the Company has disregarded these pro¬ 
scriptions. 

The employees never paid dues or made any contribu¬ 
tions to the Plans. The expenses of the Plans, large or¬ 
ganizations covering thousands of workers, w T ere borne 
entirely by the Company, and the Plans thus found them¬ 
selves dependent upon the Company for their operation. 

Other instances of interference with and contribution of 
support to the Plan at the Cambria Plant should be men¬ 
tioned. The Company did all the printing for the Plan and 
allowed the Plan the use of its bulletin boards. In connec¬ 
tion with the nominations and elections, which were held 
in the plants, the Company gave full cooperation and en¬ 
couragement and rendered definite material support by 
providing ballot boxes and voting booths, the use of a 
Company driver and truck, a stenographer, a headquarters 
for those in charge of the elections, by excusing members 
of the Rules Committee and tellers from their work when¬ 
ever necessary, by paying members of the Plan for their 
work on the nominations and elections, and by doing the 
necessary printing of forms and notices. 

E. The 1937 Amendments 

After inquiries had been made as to the effect of the 
decision of the Supreme Court of the United States in 
National Labor Relations Board v. Jones & Laughlin 
21563 Steel Corporation 37 on the Plans, the Management’s 


301 U. S. 1 (1937). 
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Special Representatives in the various plants con¬ 
sulted counsel for the Company. Counsel for the Company 
advised them to reply to inquiries only if the chairmen and 
other officers of the Plans put the inquiries into writing, 
and prepared a form of letter to be used by the Manage¬ 
ment's Special Representatives in replying to the inquiries 
so made. Written inquiries were thereafter made at every 
plant except the Rankin Plant, and the inquiries were 
answered by letters written by the Management’s Special 
Representatives in accordance with the advice given by the 
Company’s counsel. 

The letter from S. D. Evans, Management’s Special Rep¬ 
resentative at the Cambria Plant, to Clare H. Williams, 
chairman of the Cambria Plan, is almost identical in all 
respects to similar letters sent the Plan chairmen in the 
other plants, and is set forth in full below: 

April 26, 1937 

“ Clare H. Williams 
Chairman of the General Body 
Plan of Employees’ Representation 
Cambria Plant. 

Dear Mr. Williams: 

I have your letter of the 24th instant and am writing this 
letter for the purpose of complying with the request that 
you make in your letter. 

I have consulted with counsel regarding the decisions of 
the Supreme Court to which you refer and my understand¬ 
ing is that, while a number of decisions were rendered on 
April 12, 1937, in which questions relating to the National 
Labor Relations Act were involved, the one which deals 
with the Act as applied to a steel company such as Beth¬ 
lehem Steel Company is the decision in the case of Jones 
& Laughlin Steel Corporation, which for brevity I shall 
hereinafter refer to as J. & L. In this letter, therefore, T 
shall refer onlv to the decision in that case. 

The J. & L. case arose on a charge that J. & L. was guilty 
of unfair labor practices in that it had discharged certain 
employees because of their activities in a labor union. 
J. & L. challenged the constitutionality of the Act, but it 
did not introduce any evidence to show that the particular 
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employees had not been discharged because of union ac¬ 
tivities (it apparently taking the position that there was 
no necessity for so doing) and, the evidence before the 
Labor Board that they had been discharged for such ac¬ 
tivities being undisputed, the Board found that the charges 
were true. 

For your purposes in applying the decision in the J. & L. 
case, I think that you may assume that the business con¬ 
ducted by J. & L. is substantially the same as that conducted 
by Bethlehem Steel Company at the Cambria Plant. 

The grounds upon which J. & L. based its claim that the 
Labor Act was unconstitutional are that the Act consti¬ 
tutes a regulation of labor relations; that the Congress of 
the United States could not legislate as to the relations 
between an employer and its employees engaged in manu¬ 
facturing operations, because such relations and such op¬ 
erations do not directly affect interstate commerce; that 
J. & L. and its employees who were engaged in the manu¬ 
facturing of steel products were not engaged in commerce 
at all; and that, therefore, Congress could not lawfully 
pass an act that would apply to the relations between such 
employees of J. & L. and its management. The Court held 
as follows: 

21564 1. That employees have a fundamental right “to 

self-organization and to select representatives of 
their own choosing for collective bargaining or other mutual 
protection without restraint or coercion by their employer,” 
and that “in its present application, the statute goes no 
further than to safeguard” that right; 

2. That “discrimination and coercion to prevent the free 
exercise of the right of employees to self-organization and 
representation is a proper subject for condemnation by 
competent legislative authority”; 

3. That in the exercise of its power to regulate interstate 
commerce Congress had the authority to protect by legis¬ 
lation that commerce “no matter what the source of the 
dangers which threaten it”; 

4. That the stoppage by industrial strife of the operations 
of plants like those of J. & L. “would have a most serious 
effect upon interstate commerce” and that Congress had 
the power to protect such commerce from the paralyzing 
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consequences of such strife and 1c to safe-guard the right of 
respondent’s (that is J. & L.’s) employees to self-organi¬ 
zation and freedom in choice of representatives for col¬ 
lective bargaining”; 

5. That the provision of the Labor Act “that representa¬ 
tives, for the purpose of collective bargaining, of the ma¬ 
jority of the employees in an appropriate unit shall be the 
exclusive representatives of all the employees in that unit, 
imposes upon the respondent (that is, J. & L.) only the 
duty of conferring and negotiating with the authorized rep¬ 
resentatives of its employees for the purpose of settling a 
labor dispute” and that “the obligation to treat with the 
true representative was exclusive and hence imposed the 
negative duty to treat with no other.”; and 

6. That “The Act does not compel agreements between 
employers and employees. It does not compel any agree¬ 
ment whatever.” 

In order that you may have it for ready reference, lam 
sending to you herewith a copy of the National Labor Rela¬ 
tions Act. 

You will note that in Section 8 of the Act it is provided 
that it shall be an unfair labor practice for an employer to 
do any of the things enumerated in the five paragraphs of 
that Section; and that, among other unfair labor practices, 
is that of contributing financial or other support to the 
administration of any labor organization: “Provided, That 
subject to rules and regulations made and published by the 
Board pursuant to Section 6 (a), an employer shall not 
be prohibited from permitting employees to confer with 
him during working hours without loss of time or pay.” 

Your Representation Plan provides in paragraph 7 and 
paragraph 11 of Section VII as follows: 

“7. For time necessarily occupied through actual at¬ 
tendance at regular or special meetings or conferences 
held pursuant to the Plan, Employees’ Representatives 
shall receive from the Company payment commensurate 
with their respective average earnings, subject to the ap¬ 
proval of a majority of the entire membership of the Com¬ 
mittee on Rules and the Management’s Special Representa¬ 
tive. 
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“11. The Joint Committee on Rules shall arrange a suit¬ 
able place or places at which meetings of the General Body 
and of the several Committees and Joint Committees 
21565 may be held, and the Company shall defray such 
expenses as are necessarily incident to the discharge 
of duties under the Plan, subject to the approval of a 
majority of the entire membership of the Committee on 
Rules and the Management’s Special Representative.” 

In view of the provisions of paragraph (2) of Section 8 
of the Act to which I have referred above, it would appear 
to be necessary that those two paragraphs 7 and 11 be 
changed so as to bring them strictly within the provisions 
of such paragraph (2) of Section 8 of the Act. You will 
note that the provisions of such paragraph (2) do not pro¬ 
hibit the employer (that is, in your case, Bethlehem Steel 
Company) from conferring with its employees during 
working hours without loss of time or pay to such em¬ 
ployees. Bethlehem Steel Company is, therefore, willing to 
comply with the provisions of your Plan to the extent that 
they require the Company to pay the Employees’ Repre¬ 
sentatives under the Plan their regular wages for the time 
during the working hours that such Representatives shall 
use in conferring with the Management in the performance 
of their duties under the Plan, subject, of course, to any 
rules and regulations that may be made and published by 
the Labor Board. 

As to the expenses of the Plan which the Company under 
the Act cannot pay, I think I should add that I do not be¬ 
lieve that they will be found burdensome to the employees 
and I believe that you will be able to prepare provisions 
to be put into your Plan by amendment that will take care 
of such expenses at a comparatively small cost per em¬ 
ployee. I have made some inquiry as to what has been 
done under other plans in effect among the employees of 
other companies and have been advised that the total 
charge per employee under some of the plans has been as 
low as One dollar a year. 

I have again carefully read your Plan of Employees’ 
Representation in the light of the decision of the Supreme 
Court in the J. & L. case and of discussions I have had 
with counsel and I believe that it will not be necessary for 
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you to adopt any amendments to the Plan other than those 
to which I have referred above, in order that you may 
make it strictly comply with the provisions of the Labor 
Relations Act. 

It, however, may well be that you and the other Em¬ 
ployees’ Representatives will think it advisable to make 
some other changes in your Plan, such as, for instance, 
to provide for a Treasurer under the Plan and how moneys 
held by him may be paid out, and also some changes with 
reference to hours at which meetings shall be held, etc. 
All such changes will undoubtedly readily occur to you and 
the other Employees’ Representatives as you and they 
shall review your Plan in the light of what I have said 
above. 

If after you and the other Employees’ Representatives 
on the General Body shall have given such consideration 
to the matter as you shall think it requires, you shall 
desire to confer with me regarding it, I shall be glad to do 
whatever you shall wish in that regard. 

Very truly yours, 

(Signed) S. D. EVANS 

Management 7 s Special Repre¬ 
sentative . 7 7 

Thereafter, amendments to the two paragraphs in the 
Plans referred to in all the letters sent by the Man- 
21566 agement’s Special Representatives were made 38 in 
accordance with suggestions as to phraseology re¬ 
quested by Employees’ Representatives and given by the 

as The dates of these amendments arc as follows: 

Bethlehem Plan .May 26,1937 

Lackawanna Plan . May 29,1937 

Steelton Plan . May 29,1937 

Maryland Plan . June S, 1937 

Lebanon Plan .June 11,1937 

Concentrator Plan .July 7,1937 

Leetsdalc Plan.August 23,1937 

The Rankin Plan has not been amended since December 19, 1933. After 
the decision of the- Supreme Court in the Jones & Laughlin case, the Company 
advised the Committee of Representatives under the Rankin Plan, that, ex¬ 
cept to the extent permitted by law, it would make no payments to, and 
would not defray any expenses incident to the discharge of the duties of any 
Employees y Representative under the Plan. 
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Management’s Special Representatives. 30 The amendments 
were practically identical. At the hearing, Hoyt A. Moore, 
the counsel for the Company, stated, with respect to these 
amendments, “What the company was trying to do, and 
I was advising it, was to put the Plans in such form so 
there would be no obligation on the j>art of the company to 
do something which would be a violation of law.” 

Thus, in each instance, the paragraph in the Plans which 
provided that, for time spent in attending meetings and 
conferences under the Plan, the Employees’ Representa¬ 
tives would receive from the Company payment com¬ 
mensurate with their respective average earnings, and the 
paragraph which provided that the Joint Committee on 
Rules should arrange a place for meetings of the General 
Body and of the various committees and defray such ex¬ 
penses as are necessarily incident to the discharge of duties 
under the Plan, were amended. In the Lackawanna Plan, 
for example, paragraph 7 of Section 7, which read: 

“7. For time necessarily occupied through actual attend¬ 
ance at regular or special meetings or conferences held 
pursuant to the Plan, Employees’ Representatives shall 
receive from the Company payment commensurate with 
their respective average earnings, subject to the approval 
of a majority of the entire membership of the Committee on 
Rules and the Management’s Special Representative.” 

was changed to read: 

“7. To the extent permitted by law, Employees’ Repre¬ 
sentatives shall be entitled to receive from the Company 
for time necessarily occupied through actual attendance at 
regular or special meetings or conferences held pursuant 
to the plan payment commensurate with their respective 
average earnings.” 

At the Cambria Plant, Evans was requested to and did come to assist 
the Committee on Rules in determining the proper wording for amendments 
to the two paragraphs referred to in his letter. Evans testified that “inas¬ 
much as these particular paragraphs are paragraphs which have to do with 
what the company agreed to do with regard to payments to men, it was quite 
proper, in my opinion, to assist them in the wording of those paragraphs . . . 
Counsel suggested that inasmuch as the decision in the J. & L. case had 
been made, that those paragraphs would necessarily—the thing that could be 
done with those paragraphs would necessarily be restricted by law and, 
generally speaking, he advised me as to what protection should be placed in 
those paragraphs so the company would not be called upon to do something 
which would be in violation of the law.” 
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21567 Paragraph 11 of Section 7, which read: 

“11. The Joint Committee on Rules shall arrange 
a suitable place or places at which meetings of the General 
Body and of the several Committees and Joint Committees 
may be held, and the Company shall defray such expenses 
as are necessarily incident to the discharge of duties under 
the Plan, subject to the api>roval of a majority of the entire 
membership of the Committee on Rules and the Manage¬ 
ment’s Special Representative.” 

was changed to read: 

“11. The Committee on Rules shall arrange a suitable 
place or places at which meetings of the General Body and 
of the several Committees may be held and the joint Com¬ 
mittee on Rules shall arrange a suitable place or places at 
which meetings of the several Joint Committees may be 
held, and to the extent permitted by the law Company shall 
defray such expenses as are necessarily incident to the dis¬ 
charge of duties under the Plan, subject to the approval 
of a majority of the entire membership of the Committee on 
Rules and the Management’s Special Representative.” 

The Company points to several changes in the function¬ 
ing of the Cambria Plan which were the result of these 
amendments. Thus, after April 1937, Evans informed the 
Plan that the Company could no longer permit the use of 
the services of its clerk, Willard Brant, in the preparation 
of minutes of meetings under the Plan, unless some method 
was formulated whereby the Plan, rather than the Com¬ 
pany, would pay Brant for his services. Evans indicated 
that the Company would no longer mimeograph the minutes, 
permit their distribution through interplant mail, or per¬ 
mit them to be posted on the bulletin boards. Clare Wil¬ 
liams, chairman of the Plan, then spoke to Brant and “I 
told him he knew the General Body had requested his ser¬ 
vice and asked him if he would not go along with us on a 
set-up that would be worked out as soon as possible to com¬ 
pensate him for time lost at General meetings while he 
was taking the minutes. 
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“Mr. Brant agreed to go along until we could work out 
in detail just what it would be.” 40 

This conversation took place in May or June 1937. An 
arrangement was finally worked out whereby the Plan was 
to compensate Brant for his services in taking the minutes 
at meetings of the General Body at a rate of $5 per month. 

Brant’s usual working time with the Company was until 
five in the afternoon. Meetings of the General Body norm¬ 
ally took place in the afternoon. When these meetings took 
place, Brant would tell Dorr, his superior, where he was 
going and would attend the General Body meeting. If 
the meeting ended before 5 o’clock, Brant’s quitting time, 
he would return to his regular work. 

21568 Brant, who was paid by the Company on a monthly 
salary basis, continued to receive his usual checks 
from the Company, but he turned over to the Company the 
$5 he received each month from the Plan. This was consid¬ 
ered in the nature of a deduction from his salary because 
of the time he took off from his work to attend General 
Body meetings. 

The Plan first made payments to Brant after July 1937. 
At that time he was paid not only for the July meetings, 
but retroactively through the month of April as well. 
Brant, in turn, made a refund of that amount to either 
Evans or Roberts for the time lost while he attended meet¬ 
ings of the General Body in those months. 

At the present time, Emploveees’ Representatives are 
paid for attending meetings with representatives of the 
management which are held during their working hours. 
A meeting of a joint committee is construed as a conference 
with the management. When a representative of the man¬ 
agement is invited in to attend a meeting of the General 
Body or of a standing committee, the secretary keeps a rec¬ 
ord of the time this representative of the management en¬ 
ters the meeting and the time that he leaves. The time dur¬ 
ing which the management’s representative is present at a 

Brant's title was changed from recording clerk to recording secretary. 
The Plan now for the first time purchased notebooks. The secretaries would 
take notes at the meetings of the committees in stenographers 1 notebooks and 
would transcribe them into regular record books. Brant would take notes at 
the meetings of the General Body and would prepare a draft of the minutes 
from these notes. Williams would check over this draft and would authorize 
Brant to copy the minutes into the record book for the General Body. 
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meeting is considered a conference with the management, 
and the Company pays the Employees ’ Representative for 
that time. Apparently, Employees’ Representatives who 
are on turn are permitted to leave their work in order to 
attend, 41 but do not receive pay except when a representative 
of the management is at the meeting. 

The meetings under the Cambria Plan are now held in 
the Washington Street Building of the Company. 4 - The 
headquarters of the Plan are still in the same place on the 
second floor of the Garage Building. After April 1937 it 
was agreed that the Plan would pay rent for the use of the 
meeting room and for the headquarters. A year after the 
Jones & Laughlin decision, the Company billed the Plan for 
$39 for the use of the meeting room, the rate being $1 per 
meeting, and $10 for use of the headquarters during the 
vear. 

The nominations and elections in the Cambria Plant in 
1938 were conducted in much the same manner as they had 
been conducted in 1937. The 1938 Rules Committee began 
its work of arranging for the nominations and elections 
about February 17, 1938, and completed its work about 
March 19, 1938. The Chairman of the Plan assisted the 
committee. Before any of the members of the Committee 
or the chairman spent any working time in arranging for 
the conduct of, or in the conduct of, the nominations and 
elections, he would be excused from his work at the request 
of the chairman of the Plan. If necessary, the foreman 
would assign another employee of the Company to do the 
work. The 1938 elections were held in the plant. 
21569 The Company had granted the Plan permission to 
do this, stating that such permission was based on 
the assumption that the nominations and election would be 

41 Cf. also Section 7, paragraph 3 of the Bethlehem Plan as amended to 
February 1, 1938. The paragraph reads: 

‘‘3. The officers and members of the General Body and of each Commit¬ 
tee shall receive Two dollars ($2.00) per meeting as compensation for their 
services thereat; provided, however, that if any of them shall lose time from 
actually scheduled work for the Company, he shall receive compensation at his 
regular rate for the time so lost, but in no case shall he receive in the aggre¬ 
gate less than Two dollars ($2.00). Such compensation shall be paid from 
the Treasury of this Plan, except to the extent that any such compensation 
shall be paid pursuant to the provisions of Paragraph 6 of this Section VII.” 

■*- The employment office of the Cambria Plant and the dispensary used by 
employees in the Plant are in the same building. 
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held in the same manner as nominations and elections had 
been held under the Plan in previous years. 

Pursuant to request, the Company furnished to the 1938 
Rules Committee a list of names and check numbers of em¬ 
ployees on the pay roll of the Company at the Cambria 
Plant (compiled in groupings of departments into voting 
divisions as specified by the 1938 Rules Committee) on 
which was indicated those employees who would be on such 
pay roll at least 60 days on the date of the nominations and 
who were not persons in supervisory positions. The actual 
cost incurred by the Company in preparing this list, $37, 
was paid to the Company by the Plan on or about March 
23,1938. 

The Company sold the voting booths and ballot boxes to 
the Plan for a sum of $10. 4:{ The day before the nomina¬ 
tions, the 1938 Committee set up the voting booths at the 
polling places and placed thereon copies of the notice of 
nominations and elections, which in previous years had 
been put on the bulletin boards. 

The 1938 Rules Committee prepared a set of forms for 
the notice of election, election ballots, etc., by using the cor¬ 
responding forms that had been used in the 1937 nomina¬ 
tions and elections, making only such changes in dates and 
names of the members of the Committee as would make the 
forms applicable to the 1938 nominations and elections, and 
had these forms printed or mimeographed at its own ex¬ 
pense. 44 

The tellers designated by the Plan for the 1938 elections 
were, at the request of the 1938 Rules Committee, excused 
from work or not scheduled for work on the days on which 
the nominations and elections were to be held. If neces¬ 
sary, the foreman would assign another employee to per¬ 
form the work of the employee who was excused so that he 
could act as a teller. 

It should be noted that in its letter suggesting amend¬ 
ments to the Plans, the Company also was careful to con¬ 
tinue its encouragement of the Plans by pointing out that 

■*3 The Company had estimated that the only value of this equipment was its 
salvage value, and that the salvage value was $S.76. 

44 In the case of the form of notice for indicating the location of the polling 
booths, a sticker indicating the 1938 dates was placed over the old notice, a 
sufficient supply of the old notices having remained. 
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the expenses would not be burdensome and that no other 
amendments would be necessary, and by suggesting that 
the Plans provide for a Treasurer. 

And, it is evident that the specific amendments made in 
1937 effected no change in the basic nature of the Plans. 45 
After the changes, the Company ceased to compensate Em¬ 
ployees’ Representatives for attending meetings under the 
Plan, except when the Representative is on turn and 
21570 a representative of the management is also present 
at a meeting, and ceased to provide meeting rooms 
for the Plans rent-free. The Company also ceased to sup¬ 
ply certain services to the Plans. But the structure and 
functioning of the Plans remained the same. The employ¬ 
ees cannot go outside their own number in choosing an Em¬ 
ployees’ Representative under the Plans. The employees 
still do not have any established method of meeting with 
each other for the purpose of formulating the desires of the 
whole group by debate and discussion, and of instructing 
and controlling their representatives. Nor have the Em¬ 
ployees’ Representatives been provided with any method of 
consulting the employees. The practice of having repre¬ 
sentatives of the management invited in to attend meetings 
of the General Body has continued. Those employees who 
are on turn are compensated for time spent at General 
Body meetings when representatives of the management 
are also present. The Employees’ Representatives are ex¬ 
cused from work when a meeting of the General Body oc¬ 
curs. And the structure of the Plans still cannot be 
changed without the consent of the Company, for the 
amendment provision remains the same and the Company 
can veto any changes “which might prevent the Plan from 
operating as a fair method of selecting representatives of 
the whole body of employees of the Company.” 

To the employee who had come to know these Plans as 
the Company’s Plans, it must have been clear that they 
were still the Company’s Plans. At the time of the 1938 

45 The Bethlehem Plan was further amended on February 1, 193S. The 
amendment provision of the Plan, as amended, remained the same. The pro¬ 
cedure for adjustments was altered so as to provide, in essence, that griev¬ 
ances be considered by the Executive Committee of the General Body and 
representatives of the Company rather than by the .Joint Committee system. 
Other changes were effected. None of the amendments were such as to change 
the basic structure of the Plans. 
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elections, when the employee first participated in the Plans 
after the amendments of 1937, he found the Plans in full 
operation with the Company still participating. That the 
Company favored the Plans was obvious; it cannot be said 
that the employee was free to seek or create the collective 
bargaining agency of his choice. 

In brief, the Plans are labor organizations which have 
been long-established; in some plants they have been in ef¬ 
fect for 20 years. They were installed and fostered by the 
Company, and, as we have seen, the Company has, for the 
whole period of their existence, dominated them, interfered 
with their administration, and contributed support to them. 
In 1937 certain amendments, suggested and phrased by the 
Company, were put into effect. These amendments did not 
alter the basic structure and manner of operation of the 
Plans, nor could they possibly erase from the minds of the 
employees the long-continued and well-known Company ap¬ 
proval and encouragement of the Plans. 

F. Conclusion as to Plans 

We find that the Company has dominated and interfered 
with the administration of the Plans of Employees’ Repre¬ 
sentation at its various plants and has contributed support 
to them. The Company has thereby interfered with its em¬ 
ployees in the exercise of the rights guaranteed by Section 
7 of the Act. 

21571 IV The Corporation 

The respondent Bethlehem Steel Corporation is and has 
been since July 1, 1919, a Delaware corporation. The Cor¬ 
poration has 100 per cent of the voting power (disregard¬ 
ing directors’ shares) in Bethlehem Steel Company. It 
also owns, directly or through subsidiaries, 50 per cent or 
more of the stock of 57 other companies. Bethlehem Steel 
Corporation and its subsidiary companies constitute an in¬ 
terstate enterprise of vast proporations. 

Until February 26, 1936, 100 per cent of the voting power 
in Bethlehem Steel Company was controlled by Bethlehem 
Steel Corporation, a New Jersey corporation. On Feb¬ 
ruary 26,1936, Bethlehem Steel Corporation, a New Jersey 
corporation, and other corporations, were merged into the 
respondent Bethlehem Steel Corporation, a Delaware cor- 
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poration, which thereupon gained control of the voting 
power in Bethlehem Steel Company. 

Bethlehem Steel Company is the only iron and steel pro¬ 
ducing subsidiary of the Corporation. Nine of the thirteen 
officers of the Corporation are also officers of the Com¬ 
pany. 4C 

The respondent Corporation contends that, despite its 
100 per cent control of the Company and the substantial 
identity of officers, 47 it cannot be held responsible for any 
unfair labor practices affecting the employees at the 
21572 Plants owned by the Company. The Corporation 
further asserts that it had nothing whatever to do 
with the relations between the Company and the employees. 
The record, however, indicates the contrary. 

We have set out above the manner in which McClintic- 
Marshall Corporation, a subsidiary of Bethlehem Steel Cor- 


* H Names of Officers Position in Position in 

Corporation Company 

C. M. Schwab Chairman of Board . 

E. G. Grace President President 

R. E. McMath Vice-President and Vice-President and 

Secretary Secretary 

J. H. Ward Vice-President . 

C. R. Miller Vice-President . 

F. A. Shick Comptroller Vice-President and 

Comptroller 

W. J. Brown Treasurer and Assistant Assistant Treasurer and 

Secretary Assistant Secretary 

R. H'. Schlottman Assistant Comptroller Assistant Comptroller 

W. L. Aehenbach Assistant Treasurer Assistant Treasurer 

D. T. Aikenhead Assistant Treasurer . 

J. P. Bender Assistant Treasurer Treasurer 

W. M. Driver Assistant Secretary Assistant Secretary 

W. H. Johnstone Assistant Secretary Assistant Secretary 

Quincy Bent . Vice-President 

G. H. Blakeley . Vice-President 

C. A. Buck . Vice-President 

J. M. Gross . Vice-President 

C. R. Holton . Vice-President 

J. M. Larkin . Vice-President 

Paul Mackall . Vice-President 

W. H. Stewart . Vice-President 

F. N. Finger . Assistant Treasurer 

F. H. Overdor . Assistant Treasurer 

Robert Young . Assistant Treasurer 

E. B. Hill . Assistant Treasurer and 

Assistant Secretary 

R. O. Houghton . Assistant Treasurer and 

Assistant Secretary 


«" Of. National Labor Relations Board v. William Randolph Hcarst, et at., 
102 F. (2d) 568 (1939). 
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poration, acquired the Rankin Works and the two Leetsdale 
Works, and we have found that, shortly after such acquisi¬ 
tion, McClintie-Marshall Corporation distributed among 
the employees at these properties the following circular 
letter contained in a four-page printed leaflet, dated March 
16, 1931, addressed to the employees. 

“To our Employees: 

New advantages in working conditions and financial pro¬ 
tection are now available to the employees of the McClintic- 
Marshall Corporation, as communicated to our organiza¬ 
tion by a letter from Eugene G. Grace, President of Beth¬ 
lehem Steel Corporation. 

As a subsidiary of the Bethlehem Steel Corporation, Me- 
Clintic-Marshall employees are entitled to a series of bene¬ 
fits which have been developed successfully in other com¬ 
panies of the Bethlehem family over a period of years. 
These privileges include: 

Plan of Employees Representation through which em¬ 
ployees are given a voice with that of the management in 
the consideration of all questions relating to rates of pay 
and working conditions. 

Relief Plan affording financial assistance for employees 
and their families in case of sickness or death. The Corpo¬ 
ration will assume the entire cost of administration of the 
Plan so that the contributions of the employees will be 
available for distribution in benefits. 

This Plan, providing not only for death benefits, but also 
for compensation when wages are lost through sickness, 
will supersede and give broader, protection than the pres¬ 
ent Group Insurance and other Relief arrangements which 
will be terminated as soon as the new Relief Plan has been 
installed. 

Pension Plan financed entirely by the Corporation under 
which employees, giving the better part of their lives in its 
service and reaching an age necessitating their retirement, 
may be pensioned. Continuous service in the McClintie- 
Marshall Corporation prior to acquisition by Bethlehem 
will be credited to employees in determining future pen¬ 
sions. 

Saving and Stock Ownership Plan, in which the large 
majority of our force is now participating, to help employ- 
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ces to save systematically a part of their earnings through 
pay-roll deductions and at the same time, acquire the pre¬ 
ferred stock of the parent Corporation upon very favorable 
terms. 

The major details of these plans are given in the follow¬ 
ing pages. 

It is a satisfaction that the development of McClintic- 
Marshall under its new strengthening affiliations, operating 
as part of one of the major corporations of the country, in¬ 
cludes these immediate benefits to our working force. The 
plans not only establish a continuous meeting ground for 
management and men to work out problems and programs 
of mutual interest, but likewise give added financial protec¬ 
tion to our employees. 

G. H. BLAKELEY 

President” 

21573 The letter makes it clear that the Plan of Employ¬ 
ees’ Representation, the Relief Plan, the Pension 
Plan, and the Saving and Stock Ownership Plan were poli¬ 
cies of the Corpoation. 48 

The booklet entitled “Ten Years’ Progress in Human Re¬ 
lations—A Review of Some Accomplishments under the 
Bethlehem Plan of Employee Representation,” referred to 
above, is also indicative of the fact that the Plans were a 
policy of the Corporation. The booklet recites that it was 
“Distributed at 1928 annual joint conferences of employee 
representatives and management representatives of Bethle¬ 
hem Steel Corporation”; the paragraph in a box opposite 
the title page, which deals with employee-management re¬ 
lations, refers to the Bethlehem Steel Corporation, not the 
Company; the full page picture opposite the forward is of 
“Eugene G. Grace, President, Bethlehem Steel Corpora¬ 
tion”; a paragraph on page 11 under the heading “Em¬ 
ployment Policy” states “This is the policy of Bethlehem 
Steel Corporation:”; and, most persuasive, the lists of Em¬ 
ployees’ Representatives and the pictures of the Employ¬ 
ees’ Representatives at the various plants, which appear in 
the booklet, are not limited to lists and pictures of Employ- 

48 As we have see. The MeClintic-Marshall Corporation thereafter merged 
with the Company, which has since operated these Works and participated 
in the Plans. 
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css’ Representatives at plants owned by Bethlehem Steel 
Company. 

We have set out above the important role of the Beth¬ 
lehem Reviews in matters affecting labor relations. Most 
of the Bethlehem Reviews are headed “A Bulletin of News 
for the Employees of the Subsidiary Companies of the 
Bethlehem Steel Corporation”; those which are not so 
headed are headed “A Bulletin of News for the Employees 
of Bethlehem Steel Corporation.” 

Further, the Bethlehem Reviews, in their content, make 
more definite the fact that the Corporation concerned itself 
with labor relations and, in many respects, prescribed uni¬ 
form labor policies for its subsidiaries. 

The issue for September 25, 1933 states, on page 2: 

“Fifteen years ago Bethlehem started its Employees’ 
Representation Plan. Today the Plan is in effect in the va¬ 
rious operation units in steel manufacturing, ship building, 
mining, and McClintic-Marshall.” 

On page four of the issue of July 3, 1936, there appears 
the following: 

“Vacations With Pay for Employees 


Conferences of Management and Employees’ Represen¬ 
tatives Result in Detailed Program 


The vacation plan for Bethlehem employees which was 
announced effective May 1st, for the year 1936, adds an¬ 
other fine activity in rounding out the comprehensive labor 
relations program which has been developed over the last 
few years under the Employees’ Representation Plan. 

This program of vacations with pay has been under con¬ 
tinuous consideration by employees’ representatives and 
management since the first 1936 conferences held earlv in 
the year. 

21574 The terms of the plan are as follows: 

Rules pertaining to vacation for employees on 
hourly, piece work or tonnage rates at the plants of Bethle- 
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hem Steel Company and Bethlehem Shipbuilding Corpora¬ 
tion, Ltd. 4 " for the year 1936. 

Employees at the plants of Bethlehem Steel Company 
and Bethlehem Shipbuilding Corporation, Ltd., on hourly, 
piece work or tonnage rates are entitled to a vacation with 
pay during the year 1936 under conditions enumerated in 
these rules.” 

The Reviews make it apparent that the Relief Plan and 
Pension Plan are policies of the Corporation and that the 
Corporation is a direct participant in these Plans. A read¬ 
ing of the Reviews makes it equally apparent that the Plans 
of Employees’ Representation were considered together 
with and were closely bound up with the Relief and Pension 
Plans. The following quotations arc typical. In the issue 
of February 20,1935, Eugene G. Grace says : 

“This issue of Bethlehem Review is dedicated to an ap¬ 
praisal of various Bethlehem employee relations policies, 
in the light of their operation during the past year. 

Most of Bethlehem’s plans, such as Employees’ Repre¬ 
sentation, Pension and Relief have been in effect for many 
years, and have achieved increased usefulness as time has 
gone on. 

Both employees and management may take a just pride 
in the fact that these plans have stood the practical test and 
this success typifies what can be accomplished by working 
together.” 

In the issue of July 6, 1927, E. G. Grace says: 

“Real progress in the relations between employer and 
employee is promoted by a substantial participation of the 
employees in the joint management of matters which di¬ 
rectly affect their working conditions as well as in the 
ownership of the business. These are essential parts of 
the forward looking labor policy which Bethlehem has es¬ 
tablished in cooperation with its employees. 

4i) it should be noted that in Matter of Bethlehem Shipbuilding Corporation , 
Limited and Industrial Union of Marine and Shipbuilding Workers of America, 
Local No, 5, 11 N. L. R. B., No. 20, the Board found that the Bethlehem 
Shipbuilding: Corporation, Limited, a wholly owned subsidiary of the Beth¬ 
lehem Steel Corporation, had dominated and interfered with the formation 
and administration of and had contributed financial and other support to the 
Plans of Employees’ Representation at the Fore River and Boston Plants of 
the Bethlehem Shipbuilding Corporation, Limited. The Plans of Employees’ 
Representation were substantially identical with the Plans of Employees’ Rep¬ 
resentation at the Plants here involved. 
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One of the most helpful results of this policy is the in¬ 
creasing interest of the employees in the business of the 
company, especially in those activities which are jointly 
operated for their benefit and which they help us to run. 

It is only logical that these activities—pensions, 
21575 relief, employees’ representation, saving and stock 
ownership, home building, safety, and first aid— 
should be the subject of an occasional report to the em¬ 
ployees just as the corporation reports to its stockholders 
at their annual meetings. Such a report is made in this Re¬ 
view.’’ 

The opening paragraphs of the report referred to are: 

“Annual conferences betwen employees and manage¬ 
ment representatives, held under the Employees Represen¬ 
tation Plan in the various plants of the Corporation, have 
just been completed. This year more than ever before 
these conferences took on the nature of an annual report 
to employees just as the Corporation makes an annual re¬ 
port to its stockholders. 

Activities in which Bethlehem employees are interested 
were reviewed at these conferences and for the informa¬ 
tion of all employees of the Corporation some of these ac¬ 
tivities are summarized in this number of the Bethlehem 
Review.” 

We have referred above to the many articles by E. G. 
Grace, dealing with labor relations, which appeared in the 
Bethlehem Reviews, and we have analyzed the effect of 
these articles. These articles are signed “E. G. Grace, 
President.” In these articles Grace refers both to the Cor¬ 
poration and the Plans. Certainly, it cannot be said that 
Grace’s statements were only for the Company; rather, 
Grace was making these statements for Bethlehem as “an 
institution of business,” for both the Corporation and the 
Company. 

We find that the Corporation, which controls the Com¬ 
pany, must be held responsible for the activities of the 
Company in connection with labor relations. We find fur¬ 
ther that the Corporation has directly participated in mat¬ 
ters affecting labor relations. 
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We therefore find that the Corporation had dominated 
and interfered with the administration of the Plans of Em¬ 
ployees’ Representation at the various Plants of the Com¬ 
pany and has contributed support to them and that the 
Corporation has interfered with the employees in the exer¬ 
cise of the rights guaranteed by Section 7 of the Act. 

V. Activities in connection with the strike of June , 1937. 

The Cambria Plant of the Bethlehem Steel Company is 
located in Johnstown, Pennsylvania, a city largely depend¬ 
ent for its economic existence upon the continuous opera¬ 
tion of the mills of the Company. The population of 
Greater Johnstown (i.e. the City and the surrounding bor¬ 
oughs) is approximately 125,000 persons, and that of the 
City proper, approximately 70,000 persons. 

In 1936, the total number of persons employed in the 
community was 19,222. Of this number, 11,444 were em¬ 
ployed by Bethlehem Steel Company. In 1936, the total fig¬ 
ure for wages and salaries paid by the productive indus¬ 
tries in the community was $22,681,400. $16,375,607, or 

72.2 per cent of this total, was paid by the Company to em¬ 
ployees in its Cambria Plant and its coal mines in Greater 
Johnstown ; $14,227,302 was paid by the Cambria Plant of 
the Bethlehem Steel Company. Part of the Cambria Plant 
is located in Franklin Boro, a borough adjoining Johnstown. 
Ninety-eight per cent of the taxes paid in Franklin Boro 
in 1936 were paid by the Company. It is clear that the 
mills of the Company were, in fact, the economic lifeblood 
of the community. 

21576 The Corporation owns all the capital stock of the 
Conemaugh & Black Lick Railroad Company, which 
operates a short line common carrier railroad in Cambria 
County, Pennsylvania. The railroad serves various indus¬ 
tries, including the Cambria Plant and the Johnstown mines 
of the Company. 

A strike among the employees of the Conemaugh & Black 
Lick Railroad Company began on June 10, 1937. At 11 
p.m. on Friday, June 11, 1937, employees of the Cambria 
Plant of the Bethlehem Steel Company struck. The strike 
was occasioned chiefly by (1) the demand of the S.W.O.C. 
for a signed agreement with the respondent, which was re- 
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fused, 50 and (2) the desire of the S.W.O.C. to support the 
strike among: the employees of the Conemaugh & 
21577 Black Lick Railroad. Shortly after the beginning 
of the strike at the steel plant the Citizens’ Com¬ 
mittee of Johnstown came into being. 

The Citizens’ Committee had no formal organizational 
structure. Its activities were directed mainly by Lawrence 

50 Cf. also the following exchange of telegrams, during the course of the 
strike, between Phillip Murray, Chairman of the Steel Workers Organizing 
Committee, and officials of the Company. On June 1G, 1937, Murray sent the 
following telegram to Eugene Grace, president of the Bethlehem Steel Corpo¬ 
ration : 

“In view of failure of previous negotiations with representatives of your 
company to reach understanding as to terms of written contract to contain 
joint signatures of company officials and officers of this committee and in 
view of subsequent strike situation your Cambria Works Johnstown Pennsyl¬ 
vania we propose as settlement this entire controversy an election by secret 
ballot to be conducted under supervision National Labor Relations Board to 
determine whether majority your employees eligible for membership in union 
desire to designate this committee and its representatives as their exclusive 
agents for collective bargaining purposes in accordance with provisions Na¬ 
tional Labor Relations Act Stop If such vote is conducted and a majority 
of employees indicated designate union as their collective bargaining repre¬ 
sentatives you to agree to written signed contract embodying terms mutu.ally 
agreed upon in joint conference.” 

The reply, sent the same day, was as follows: 

“Your telegram of todays date to Eugene Grace has been referred to me 
because T have charge of labor relations matters here at the Cambria plant 
and have had and now have authority to act on such matters at this plant stop 

As you indicate in your telegram the question upon which I have not been 
able to agree with your representatives is whether we should make a signed 
agreement with your committee stop In our conferences with your repre¬ 
sentatives we have given full consideration to all arguments presented by 
them regarding that subject but we have not been convinced that a signed 
agreement will be of advantage to our employees, the community or the com¬ 
pany stop 

The purpose of an election under the Labor Act is to determine repre¬ 
sentatives of employees for the purpose of collective bargaining stop We 
call to your attention the fact that we have never refused to meet to bargain 
with representatives of your committee on behalf of those of our employees 
whom it represents and we shall continue to meet your representatives and dis¬ 
cuss or negotiate with them on any subject relating to wages, hours or other 
conditions of employment or any other subject pertaining to employment stop 

Your action in calling a strike at this plant is not based on any claim that 
the terms of employment are unsatisfactory but rather for the purpose of 
forcing our employees to join your union and pay for a chance to work stop 

We cannot legally and we will not knowingly be a party to the coercing and 
intimidating of our employees as your telegram in effect asks us to do stop 
Your determination to coerce and intimidate our employees is clearly shown 
by the lawless methods employed by your committee here at Johnstown stop 
Our employes want to work but your organization has sought in every way 
to prevent them from doing so stop Your armed pickets have ruthlessly at¬ 
tacked our employees who have at great personal peril continued at work 
stop Your pickets have intimidated our employees and their families and have 
brought disorder and anarchy into a peaceful city and have disrupted the 
normal life of the entire community. 

(Signed) S. D. Evans, Managements Representative 
Cambria Plant, Bethlehem Steel Co.” 
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Campbell, its secretary, Francis C. Martin, its chairman, 
and the Reverend Mr. Stanton. Martin was vice-president 
and cashier of the United States National Bank in Jonhs- 
town and was president of the Chamber of Commerce. 
Campbell was managing director of the Chamber of Com¬ 
merce; Campbell was “loaned out” by Martin to do Citi¬ 
zens’ Committee work. The Reverend Mr. Stanton was 
a pastor of the Westmont Presbyterian Church. Carl 
Geis, a member of the executive committee of the Chamber 
of Commerce and a retail furniture merchant, Samuel H. 
Heckman, president and general manager of the Penn 
Traffic Store, a large department store in Johnstown, and 
George Fiig, who was in the retail clothing business, to¬ 
gether with Martin and Campbell, constituted the executive 
committee of the Citizens’ Committee during the first 
phase of its activities. 

The Citizens' Committee had its inception at a meeting, 
arranged by Stanton, which was held in the Fort Stanwix 
Hotel in Johnstown on Sunday, June 13. Stanton, Fiig, 
Geis, Martin, Heckman, and some others were present. 

On Monday, June 14, 1937, Mayor Daniel J. Shields of 
Johnstown issued a proclamation relating to the strike, 
which appeared in that morning’s issue of the Johnstown 
Democrat, a local newspaper. The opening paragraphs of 
the proclamation are as follows: 

“Because of the existence of a major labor disturbance 
in the industry which is the backbone of our community, it 
becomes necessary for me to present to you facts which 
may arouse you to your proper sense of responsi- 
21578 bilitv. 

“A number of men not residents of our commu¬ 
nity—have been here for some months representing cer¬ 
tain labor organizations. They have seen fit to call a ces¬ 
sation in our principle steel manufacturing plant. Because 
of this discontinuance, certain disturbances have taken 
place which so far have been of a minimum character. 

“In my official capacity as mayor I feel justified in warn¬ 
ing you that trouble of a serious character appears inev¬ 
itable. I took the oath of office to uphold the Constitu¬ 
tions of the United States and Pennsylvania. Particu¬ 
larly does that oath make binding upon me to protect your 
lives, homes and properties against all foreign enemies.” 
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On Monday evening, June 14, 1937, a meeting, arranged 
by Stanton and Lawrence Campbell, was held at the Elks 
Club in Johnstown. The meeting was attended by about 60 
or 70 persons, among whom were Mayor Shields, Stanton, 
Martin, Heckman, and H. G. Andrews, editorial director of 
the Johnstown Democrat. 

Stanton opened the meeting, stating that he endorsed the 
proclamation of the Mayor, that his heart went out to the 
men who wanted to work and were being deprived of that 
right, and that it was necessary to back up the Mayor and 
preserve the right to work. Mayor Shields spoke of the 
splendid conditions under which the men had been working 
and stated that 90 per cent of the men wanted to work. He 
said further that the police department was unable to con¬ 
trol the situation and that the strike was influenced from 
without. 

Heckman, in his speech, said that, because of the flood, 51 
the strike was untimely, that the men were demonstrating 
that they wanted to work, and that the group present 
should protect them in that right. Heckman also said that 
David Watkins, subregional director of the S.W.O.C. in 
charge of the strike, had stated, when asked to control the 
violence, that he could not do so. 

H. G. Andrews asserted that the strike was really not 
against the Bethlehem Steel Company but was against the 
community; Andrews said that since the Cambria Plant 
was the only one of the Company’s Plants at which the 
S.W.O.C. had called the strike, the S.W.O.C. was harming 
the City of Johnstown and not the Bethlehem Steel Com¬ 
pany. 

Sidney D. Evans, Management’s Special Representative 
at the Cambria Plant, attended the meeting and was called 
upon to speak. He said that Bethlehem had decided to 
keep the plant open during the strike because of its re¬ 
sponsibility of these of its employees who wanted to work 
and because it was fairer to the City of Johnstown, since 
the shutting down of the Plant would have such a great 
economic effect on the city. 

At this meeting, Martin was elected chairman of the Citi¬ 
zens’ Committee. Evans did not participate in the elec- 
lion of Martin. When the other persons present signed 


•"* Referring to a disastrous flood in Johnstown in 1936. 
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their names to a paper that was passed around, Evans re¬ 
frained from doing so, according to his testimony, because 

“I felt at that time, I still feel, for that matter, that if 
this committee or group was to carry on toward its objec¬ 
tive, as I understood it, as being the support of law and 
order, or the support of those who were responsible for 
seeing that law and order was maintained, that it would be 
much better that no representative of the company be con¬ 
sidered a part of that organization so that they could carry 
on their work impartially without taking sides in the situa¬ 
tion in any way, shape or form, so for that reason I felt 
that it was not proper for me to sign the sheet and I also 
felt that I was there more in the nature of an observer than 
than anything else/' 

21579 It can be seen that two themes predominated in 
the speeches made at the Elks Club—first, that 
“outsiders” were responsible for the strike; second, that 
it was unfair for the S.AV.O.C. to have called the strike in 
Johnstown because of the hardship to a community just re¬ 
covering from a flood, and because of the fact that the 
strike had not been called at the other Bethlehem plants. 
These themes were prominent in a press release, issued by 
Evans, which appeared in the Johnstown Democrat the 
next morning, Tuesday, June 15. 

On Tuesday, June 15, Campbell suggested to Martin that 
the Citizens’ Committee publish an advertisement in the 

•*- ‘‘S. D. Evans announced: 

“ ‘The plant is continuing to operate in all departments. Employees want 
to work and given proper protection going to and from the .jobs, there should 
be no difficulties. This is the responsibility of every citizen in the com¬ 
munity. The public authorities have given assurance that the employees 
will be protected persisting in their right to work. The citizens in general 
are rallying to their support and we have been assured by various groups 
of citizens that the efforts of outsiders to force a shut down will be repelled 
by a united effort. 

‘‘ ‘There was some disorder on the turn Inst night but conditions are much 
improved this morning. Work was interrupted in only one division of a 
department. In some departments we have more men today than at any time 
since the strike started. 

“ ‘The classes of material made here include wire products, plates, bars, 
cars, wheels and axles. The continued operation of the plant is essential to 
the welfare of Johnstown and its people as all products of this plant arc in 
competition with mills elsewhere. many of which are located near to the market. 

“‘Johnstown’s industries and industrial population have been enjoying 
prosperity for the first time in seven years. They arc just recovering from 
the losses of the 1036 flood and industrial peace is essential to business re¬ 
vival. To insure the need is simply the preservation of law and order.’ ’’ 
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newspaper. Martin approved, and an advertisement was 
prepared by Campbell and Corbin, an assistant of Heck¬ 
man’s who is in charge of advertising for the Penn Traffic 
Company. The advertisement appeared on a full page of 
the Johnstown Democrat of Wednesday, June 16. It reads 
as follows: 

“We Will Preserve Law and Order! 

It is the Constitutional Right of everv man to work if he 
so desires and if there is work for him. 

Constitutional Rights are being violated—ignored—in 
the present crisis existing between the Bethlehem Steel 
Company and the striking unionists. 

Peaceful picketing was promised by strikers—it has not 
been carried out! 

Law and Order was promised by strikers—it has not 
been carried out! 

There was to be no intimidation—it has not been carried 
out I 

Peaceful home life has been threatened. The lives of 
mothers, wives, sisters, and children of when who want to 
work, have been imperiled. 

21580 These acts, these threats, these coercive measures 
are unlawful. Individual rights have been thrown 
aside. This must go no further! 

The Citizens’ Committee Ts Rising to Meet the Situation 

Members of the Citizens’ Pommitte of Johnstown are 
pledged to take necessary action in case regularly elected 
peace authorities need help in maintaining Law and Order. 

The Citizens’ Committee is rising to meet the situation. 
The authority of the law must be restored and the Citizens’ 
Committee means to see that it is! 

Johnstown Ts Our City! Johnstown Is Our Home! 
Johnstown Ts Our Greatest Interest! Will You Allow 
Outsiders to Come In and Destroy Tt? 

CITIZENS’ COMMITTEE OF JOHNSTOWN” 

Martin appointed Heckman, Geis, and Fiig to serve with 
Campbell and himself as the Executive Committee of the 
Citizens’ Committee. On Wednesday morning, June 16, 
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the Executive Committee had its first meeting, for the 
purpose of organizing and of discussing what its function 
should be. The Executive Committee telephoned Evans 
and asked him to attend and give the Committee informa¬ 
tion about operations at the Plant. When Evans told 
C. R. Ellicott, general manager of the Cambria Plant, of this 
call, Ellicott authorized Evans to make an offer at that 
meeting of a $25,000 contribution from Bethlehem Steel 
Company to the Citizens’ Committee. Evans went to the 
meeting about ten or fifteen minutes after he had received 
the telephone call. 

At the meeting, Evans said, in substance, that he had 
seen the advertisement of that morning, expressing the 
Committee’s objective as the maintenance of law and 
order, that the failure of the S.W.O.C. to persuade men 
to stay away from the Plant had been followed by con- 
considerable violence, and that the Company felt that it 
might be necessary for the Committe to have some money. 
Evans then offered to contribute up to $25,000 to the 
Citizens’ Committee. 

On the same dav, Martin met Mavor Shields on the 
street and told him that if he needed any money, the 
Citizens’ Committee had some available. 

At 7 that evening, Mayor Shields gave a speech over 
Station WJAC, the Johnstown radio station, in which he 
assailed the strikers. The speech is quoted below: 

21581 “My fellow citizens: 

You have heard my voice over this station on num¬ 
erous occasions during the flood. I appealed to you to 
have faith in the future, and Johnstown would come back. 
My efforts were not in vain, and the result is that today 
our city is known as “The Miracle City”, and properly 
so. People of Johnstown proved their ability to meet and 
handle situations, and at this time our community is called 
upon to handle even a more serious problem than the one 
we faced on March 17, 1936. On that day the hand of 
God was laid heavily uj)on us, and as a result, our homes 
in many instances suffered. All that was necessary at 
that time was to rely on our Christian Spirit and have 
faith in Him who does all things for the best. At no time 
has the Christian Spirit ever failed us and with shoulder 
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to shoulder, we will march on and pass through the crisis 
which at the present time confronts us. We were fearful 
when the deluge hit us last year, but today we are courage¬ 
ous, because the mere hand of man is the only obstacle 
we have to remove, and this will he done. Some months 
ago a gentleman came to our community and as a result 
of his presence, many homes are sad today, and these 
homes will continue in that gloom until we rise up and 
do the things that all red-blooded Americans should do. 
Coercion, threat and intimidation will never deter us from 
the course we have chosen. It is only a fair statement 
to make that communism and anarchy are in evidence in 
our city today. Disrespect for law and order and dis¬ 
regard for the rights of others is in evidence on all sides. 
Bullies, hoodlums, yes, cowards, who travel in the darkness 
of the night are operating in our city at the present time. 
Threats are being made against defenseless women and 
children. Law abiding citizens are being beaten on our 
streets. Men desiring to work have had their clothes taken 
from them and forced to stand naked in the principal 
streets of our community. Such is the work of the invaders 
who now have the audacity to conceal themselves in our 
city. As your mayor, I pledge my life to protect you 
citizens. As your mayor, I guarantee you the right to go 
to your work without molestation ; to return to your homes 
unaccosted and to enjoy that security that righfullv be¬ 
longs to every citizen. The time has not arrived when we 
red-blooded Americans are going to permit ourselves to he 
regimented. The time has not arrived when we will stand 

idlv bv and tolerate the invasion of our homes. And as 
* * 

good citizens of this country, we will not permit our fellow- 
man to he set upon on the public highway and for no good 
reason assaulted. Law and order must prevail. Months 
ago I had the assurance of Mr. Dave "Watkins, the man who 
is the recognized local head of the present labor disturbance, 
that Johnstown would never be made a victim. i ‘Mr. 
Watkins, you have failed to keep your promise, and not 
only have you violated this promise, but you have shown 
utter disregard for all the promises you have made.” 
Mr. Jones and Mr. VanZandt, members of the Brother¬ 
hood, came to my office and made a formal complaint that 
Bethlehem Steel was operating locomotives with colored 
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men; colored men used as strike breakers. That accusa¬ 
tion was made last Saturday afternoon and those gentle¬ 
men guaranteed me to produce evidence to sustain their 
charges, but up to the present time, they have been unable 
to even approach anything that might be accepted 
21582 as proof of their statements. Fellow-citizens, it is 
not in haste that I come before you with this appeal. 
For months I have watched the activities in our com¬ 
munity which today throws many of our citizens into 
idleness. But I am happy at this time to state that this 
idleness is now ended. A minority shall not hamper a 
majority. As your mayor, I am thoroughly convinced that 
the majority of our citizens want to work and are opposed 
to the dictation of outsiders. Were Johnstown not invaded 
by undesirables, peace would reign at this time. I boast 
of fifty years residence in this town and at no time during 
those fifty years have I ever observed an occasion when it 
seemed necessary for outsiders to enter our midst under 
the disguise of helping us. My friends, remember the old 
adage, Beware of Greeks bearing gifts. 

Now we have the proverbial Greeks with us at this time. 
My conclusion is that we do, but fellow-citizens, allow me 
at this time to guarantee you protection against all enemies 
of society. Let me assure you that we have the local 
situation under perfect control. With 200 state troopers 
and several hundred special policemen in addition to our 
regular police force, and with me available 24 hours a 
day, no harm can befall you. From this moment on a 
“Back to Work Movement” will gain momentum. You 
wives, mothers and sisters of our steel workers, fear not. 
Idle threats are being made, by the cowards, but let me 
assure you that I, as your mayor, am in a position to crush 
the lawless, the communist, the anarchist and preserve 
and protect the homes of you good citizens. 

Please have faith in me; please dispel any fear you may 
have had because the undesirable has been routed and law 
and order now prevail.” 

The Citizens’ Committee published another full-page 
advertisement in the Johnstown Democrat of Thursday, 
June 17. 53 


as The advertisement is set out in full in Appendix I). 
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That evening the Citizens’ Committee held a mass meet¬ 
ing in the auditorium of Central High School which was 
attended by about 1,000 persons. Mayor Shields, United 
States Congressman Clare Hoffman of Michigan, and H. 

G. Andrews spoke. Mayor Shields opened his speech by 
stating that the strike was over. Congressman Hoffman 
devoted most of his address to Communism and the C. I. 0. 

H. G. Andrews virtually repeated the speech he had given 
at the Elks Club on Monday evening. He also stated that 
the strike had not been precipated by the better elements 
of the steel workers but by a minority of agitators, and 
that persons had been brought in from the outside to make 
it an effective strike. 

On Thursday morning, June 17, Fulton I. Connor, a 
City Councilman, who had been selected as treasurer of the 
Citizens’ Committee, telephoned Martin and stated that 
the Mayor needed $10,000. Martin then called Evans, 
who said that the money would be available. Martin 
and Connor went together to Evans’ office shortly after 
noon and received the money, which was wrapped in brown 
paper packages. 54 The two men then took the money 
21583 to the bank, rented a safety deposit box and placed the 
money inside. At 2 p.m. Connor returned to the 
bank, told Martin that the Mayor needed the money, and 
took it from the safety deposit box. Martin never asked the 
Mayor whether he had received the money. He testified 
that he assumed Connor gave the money to the Mayor. 

The next day, Friday, June 18, Connor telephoned Mar¬ 
tin again and said that the Mayor needed $15,000 more. 
Martin called Evans and arranged to send Morrison J. 
Lewis, the assistant cashier of the United States National 
Bank, for the money. Lewis received the money, which 
was wrapped in a brown paper package, from Evans and 
carried it to Shields. 

34 They gave Evans a receipt, written in ink on a blank piece of white 
paper. The receipt was as follows: 

“ Johnstown, Pa., June 17, 1037 
Received of S. D. Evans 
Ten Thousand Dollars 

F. C. Martin 
Fulton I. Connor” 

Martin testified that the several packages were wrapped in one package. 
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A few days later, Evans come into Martin’s bank and 
got a receipt from Martin and Connor. The receipt, writ¬ 
ten in pencil on a blank piece of white paper, was as fol¬ 
lows : 

“Johnstown, Pa, June 18, 1937 

Rec’d $15,000 cash from 

Sidnev Evans 

F C M 

FULTON I. CONNOR” 

Other money transactions of a similar nature took place 
on July 9 and July 28, 1937. On July 9, 1937, Connor'*'’ 
called Martin on the telephone and told him that the Mayor 
needed $5,621.25. Martin called Evans, and asked whether 
the Company would be willing: to furnish the additional 
amount, even though it had already given $25,000, the 
amount it had promised in its original offer of contribu¬ 
tion. Evans agreed to give this money, and Owen Griffith, 
a teller in the United States National Bank got the money, 
wrapped in a brown paper package, from Evans and de¬ 
livered it to Shields. 

On July 28, 1937, Mayor Shields called Martin and stated 
that he needed an additional amount of about $1,457. Mar¬ 
tin called Evans and said that the Citizens’ Committee 
needed an additional $1,457 to close their accounts. Evans 
agreed to give the money; Martin personally went to 
Evans’ office, received the money, and then turned it over 
to Mayor Shields. 

These four transactions were not discussed with any of 
the other members of the executive committee of the Citi¬ 
zens’ Committee prior to the time Martin testified at the 
Board hearing, and, in fact, Martin did not discuss these 
transactions with any persons other than Mayor Shields, 
Sidney Evans, and Fulton I. Connor. No accounting was 
ever made to the Citizens’ Committee by the persons who 
received the moneys. Martin testified that this was be¬ 
cause : 

•"*At this time, Connor was no longer treasurer of the Citizens* Commit¬ 
tee. Martin testified that Connor was treasurer for only a week. Connor 
never gave a statement or accounting to the Citizens’ Committee of the funds 
he had received. 
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“A. Well, principally for the reason that the—we had 
faith in each other, that the thing would be handled cor¬ 
rectly. The money wasn’t in the hands of the treasurer, 
in so far as I know, any length of time. He got it as he 
needed it, and as I assumed, turned it over to the 
Mayor.” 

21584 On another occasion, C. B. Ellicott turned over 
$4,372 directly to Mayor Shields. Ellicott’s testi¬ 
mony on that transaction is as follows: 

“Q. (By Mr. Shawe) Mr. Ellicott, how long have you 
known Mayor Shields—approximately, of course? A. I 
have known Mayor Shields approximately six years. 

Q. Did you have any conversations or conferences with 
Mayor Shields during the months of June and July, 1937? 
A. Yes. 

Q. Did you personally deliver to Mayor Shields $4,372 
in cash, on or about July 22, 1937? A. Yes. 

Q. Was this $4,372 drawn from the funds of the Beth¬ 
lehem Steel Company? A. Yes. 

Q. Prior to the delivery of the money to Mayor Shields, 
did you have a conversation with Mayor Shields in his 
office on the same day, July 22nd? A. Yes. 

Q. Will you please tell us what was said on that occa¬ 
sion by you and by the Mayor ? A. On this day, July 22, 
I was in the Mayor’s office, and I have no idea of what we 
were talking about. About that time there were discus¬ 
sions on flood control, and that may or may not have been 
the subject. I sat opposite Mayor Shields, and when I 
was about ready to move out of his office, or leave his office, 
the Mayor opened the drawer to his desk and pulled out 
a file of papers, saying that ‘I have a number of bills here 
that must be paid.’ 

I then made some comment to the Mayor, no doubt of 
this kind, that I suggest that you call Mr. Martin, chairman 
of the Citizens’ Committee, he surely must have funds 
available for that payment. 

I left the office right after that statement. 

# # # 

I left the Mavor’s office and returned to mv office. I 
had only been in my office a few minutes when my secretary 
told me that Mayor Shields wished to speak to me on the 
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telephone. In answering the telephone, the Mayor told me 
that he had tried to reach Mr. Martin, and that he had 
been told that Mr. Martin had left town and would not be 
back for a period of ten days. 

The Mayor then said that being unable to reach Mr. Mar¬ 
tin which meant that he was unable to secure the necessary 
funds, which placed him in an embarrassing position. 
21585 I then told the Mayor that I would see what I could 
do about it. I did considerable thinking after that, 
and I reviewed in my mind what had transpired since the 
steel strike on June 11th. I was thinking of the excitement 
that we all experienced during the strike. I was think¬ 
ing about the troubles we experienced during martial law, 
and also thought of the men being thrown out of work 
due to the dynamiting of the pipe lines, and I concluded 
that if the cleaning up of these bills would put us back to 
normal, that I was going to secure the amount required, 
and give it to the Mayor. 

I called Mr. S. D. Evans and told Mr. Evans that I would 
like to have some strike money to the extent of $4,372. 

Mr. Evans then presented me with a cash advance slip 
which I signed, and he then signed, and he left the office. 

* * # 

A short time later Mr. Evans returned and delivered me 
an envelope—no notations on it—and he then told me that 
the envelope contained the money that I had specified. It 
was some time later that afternoon when I was either 
going out into the mill, or returning from the mill, I 
stopped at the Mayor’s office and found the Mayor sitting 
at his desk, walked in, laid the envelope on his desk and 
then I said to the Mayor, ‘I told you at noon on the tele¬ 
phone that I would see what I could do, and that is what 
I done.’ 

I don’t recall whether the Mavor made anv comment. I 

* « 

immediately left his office. That is all I know about it.” 

On Saturday, June 19, 1937, Governor Earle issued a 
proclamation of martial law and ordered that the mills be 
closed. The Citizens’ Committee then devoted its efforts 
to having the Governor reopen the mills by revoking the 
proclamation of martial law. To this end, the Citizens’ 
Committee sponsored radio programs and published full 
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page statements in a large number of newspapers. This 
phase of the Committee’s activities involved the employ¬ 
ment of The John Price Jones Corporation and Thornley 
and Jones, Inc., of New York City, and Ketehum, MacLeod 
& Grove, and Ketehum, Inc., of Pittsburgh, publicity and 
public relations firms, to prepare advertising copy for 
newspapers and radio speeches for the active members of 
the Citizens’ Committee. On Friday, June 25, 1937, the 
Governor ended the state of martial law. 

The trial Examiner, after hearing many of the respon¬ 
dents’ witnesses, found that violence and disorder did occur 
during the strike, and he thereafter precluded the respon¬ 
dents from adducing further testimony as to the violence. 
We find that the existence of violence and the apprehension 
of violence induced by newspaper reports of violence in 
strikes at other steel plants were two of the factors 
leading to the formation of the Citizens’ Committee. We 
do not find that the respondents induced or participated in 
the formation of the Citizens’ Committee. 

It is evident from the foregoing account of the activi¬ 
ties of the Citizens’ Committee that its prime function was 
that of vilifying the union organization and engendering 
public hostility and opposition to the strikers. The Citi¬ 
zens’ Committee considered that it could best achieve its 
objectives by directing its attack against the union organi¬ 
zation and by ending the strike as soon as possible. 
21586 This was perhaps most pungently expressed by 
H. G. Andrews on February 24, 1939, months after 
the Citizens’ Committee had been active, in “The Round 
Table,” a column appearing on the editorial page of the 
Johnstown Democrat. The column states, inter alia: 

“There hasn’t been very much testimony concerning the 
fact the Citizens’ Committee was organized for the pur¬ 
pose of breaking the strike and for no other purpose. 
Bethlehem’s Mr. Evans was never under any misappre¬ 
hension as to the actual purposes for which the committee 
was formed. That there were at least some members of 
the committee who knew what they were about must be 
taken for granted. The job on hand, from the Citizens’ 
Committee standpoint, was the breaking of the strike and 
the resumption of work in the mills. The academic mem- 
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bers of the committee did the talking about the constitu¬ 
tional right of the men to work. However, that right 
didn’t amount to two whoops in Hades unless the strike 
was broken.” 

The Citizens’ Committee made no appeal for funds other 
than at the mass meeting of Thursday, June 17, and 
through a newspaper advertisement, under the heading 
“We Protest,” which appeared nationally on Thursday, 
June 24. Yet prior to the first appeal for funds, and at 
a time when the Executive Committee of the Citizens’ 
Committee was still considering what its function should 
be, Bethlehem Steel Company offered to contribute the sum 
of $25,000. The Company was thus implementing and 
strengthening an agency which was seeking to defeat the 
efforts of the union organization and to destroy that or¬ 
ganization by creating hostility toward it. 

This was not a straightforward attempt by the Company 
to present its case to the public. It was an attempt by the 
Company to cloak its attack upon the S.W.O.C. by making 
it appear that the attack came solely from the Citizens’ 
Committee, ostensibly a group of impartial citizens inter¬ 
ested in maintaining law and order. Evans, in testify¬ 
ing as to his reasons for not signing the paper at the Elks 
Club, indicated the necessity for impartiality by the Citi¬ 
zens’ Committee. His subsequent activities, however, show 
a complete abandonment of that position; the Company 
tried to utilize the apparent impartiality of the Citizens’ 
Committee as a means of interfering with the self-organi¬ 
zation and concerted activities of its employees. The 
course of activity followed by the Company was in con¬ 
travention of Section 8 (1) of the Act. 

Evans testified that he did not know that the money 
which the Company gave to the Citizens’ Committee was 
being turned over to Mayor Shields. Martin testified that 
he did not recall telling Evans that the money requested 
on the various occasions was to be given to the Mayor/*’ 
However, the surreptitious character of the transactions, 
the fact that no accounting was ever made, and the fact that 
no one was told of the payment of the monies convinces us 

r,,; With respect to the first transaction of $10,000, Martin at first testified 
that he told Evans the Mayor needed $10,000. He changed his testimony on 
cross-examination. 
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that Evans knew that the money was for the Mayor and 
that Mayor Shields was aware of the source of the money. 
We so find. The Company was, by this use of the Citi¬ 
zens’ Committee, indirectly giving $32,078.25 to Mayor 
Shields. 

The statements made by Mayor Shields indicate that 
his conception of the best way to handle the strike situation 
was to create hostility to the strikers, encourage a back- 
to-work movement, and defeat the S.W.O.C. In 
21587 providing the money which was turned over to the 
Mayor, and in directly turning over a sum of money 
to the Mayor, the Company was following a program cal¬ 
culated to insure the continuance of this attitude; the Com¬ 
pany was thus, in the most effective manner, interfering 
with the organization of its striking employees. In a situa¬ 
tion in which impartiality by the city administration was 
essential to a proper preservation of the rights of the 
Company on the one hand and the union on the other, 
the Company was, by the payment of the money, engaging 
in a course of conduct which necessarily affected that im¬ 
partiality. 57 Such action by the Company was in contra¬ 
vention of Section 8 (1) of the Act. 

•" ,7 The Company urges that its activities during the strike should be con¬ 
sidered in the light of the situation then prevailing. In its brief before 
the Board, at page 3d, the Company describes that situation, in part, as 
follows: 

“The Police Department of the City of Johnstown did not have sufficient 
man-power or equipment properly to police the city even under normal con¬ 
ditions, and it was hopelessly incapable of meeting the emergency which then 
arose (e. g. Tr. 1231*2, 3042-3, 0930-1). The Sheriff of Cambria County 
and the police of Franklin Borough not only were unable to control the situ¬ 
ation as it developed, but they appeared actually indifferent to the prevail¬ 
ing lawlessness (c. g. Tr. 10776-8, 10997-9, 11023-7, 11242, 11232-5, 112S4-6, 
11293 7). The Pennsylvania State Police, until about the fourth day of the 
strike, were under instructions not to interfere with the conduct of the 
strikers or their sympathizers (e. g. Tr. 10117, 10421, 1057G, 12G34-6, 13560, 
14231).“ 

Apparently, the Company, finding the actions of the authorities of the State 
of Pennsylvania, the authorities of Cambria County, and the authorities of 
Franklin Boro insufficient for its purposes, believed itself justified in sup¬ 
porting and implementing the Citizens’ Committee and Mayor Shields in the 
manner described above. 

But the Company cannot justify unlawful conduct on the assumption that 
such conduct was made proper because the Company thought that there 
had been a failure on the part of the State of Pennsylvania, Cambria County, 
and Franklin Boro to perform their proper function. In this connection, it 
is significant to note Evans’ statements at a conference held between Evans 
and Ralph Bashore, Secretary of the Department of Labor and Industry of 
Pennsylvania, and other representatives of that Department, on Friday, June 
18, the day on which Evans had given $15,000 to the Citizens Committee, and 
the day after he had given $10,000. Evans was asked whether he thought 
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We find that the Company, by making the payments 
described above, has interfered with, restrained, and 
coerced its employees in the exercise of the rights guar¬ 
anteed by Section 7 of the Act. We have found that the 
Corporation must be held responsible for the activities 
of the Company in connection with labor relations. We 
therefore find that the Corporation has interfered with, 
restrained, and coerced its employees in the exercise of the 
rights guaranteed by Section 7 of the Act. 

21588 VI. The respondents’ employment of Pink¬ 
erton’s National Detective Agency, Inc. 

Bethlehem Steel Company utilized the services of Pinker¬ 
ton’s National Detective Agency, Inc., in 1935 and 1936, and 
in 1937, until it terminated the employment of the detec¬ 
tive agency on March 31, 1937. Records of the Pinker¬ 
ton Agency reveal that bills for these services were made 
out on plain paper, with Francis Dykes, the employee of 
the Company who arranged for the services, appearing as 
debtor, and 6. 6. Hunt, an employee of the Pinkerton 
Agency, appearing as creditor. 58 

Robert A. Pinkerton, president of the Agency, testified 
that the type of services rendered was an investigation 
around certain plants and the towns in which the plants 
were located “to determine whether there were any indica¬ 
tions of violence or damage being done or contemplated 
to either persons or property of the company.” The ser¬ 
vices of the Agency were discontinued in the fall of 1935, 
but the Agency was reengaged on June 27, 1936. Stanley 
Lee Stiles, a division manager of the Agency, testified that 


there was enough police protection. He replied that as long as there was 
violence there was not enough police protection. He was then asked by these 
representatives of the State whether the Company was requesting additional 
police protection. Evans replied that this was not a matter for the Com¬ 
pany to request and that the matter of police protection was entirely in the 
hands of the law enforcement agencies. 

Further, the record does not reveal impropriety in the actions of officials of 
the State of Pennsylvania, Cambria County, or Franklin Boro. 

5 * In 1935, the Company paid $2,S45.37 to the Agency for services and 
expenses. These services were rendered at Bethlehem, Pennsylvania. In 
193G, the Company paid $16,022.66 to the Agency for services and expenses. 
Of this amount, $1,506.93 was for sendees and expenses at Sparrows Point, 
$4,293.35 for services and expenses at Lackawanna, $4,431.39 for services and 
expenses at Bethlehem, $1,082.49 for services and expenses at Baltimore, 
$37.51 for services and expenses at Philadelphia, and $1,107.06 for sendees 
and expenses at other towns. 
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at a conference with Dykes and George Vary, another 
representative of the Company, on that day, Dykes stated 
that the Company desired to engage the services of the 
Agency to protect the plants and the lives of the employees 
against violence from outside communists and labor racke¬ 
teers, whom Dykes defined as ‘ 4 people that get control of 
legitimate labor organizations and shake down the em¬ 
ployer and the employee too,” and from unlawful acts by 
any agency. 

Various journal sheets of the Pinkerton Agency, which 
describe the services rendered, use similar language. Thus, 
the journal sheet dated July 3,1936, states: 

“Remarks: Old Client, financially responsible. 

Not confirmed. 

Bills on plain paper. 

Phila., July 3rd, 1936. 

On Saturday, June 27th, Asst. Genl. Mgr. Dudley and the 
Div. Mgr. conferred with our client in Bethlehem. 

Client stated that they have received information that 
radicals and other outside disturbers have been sent to Buf¬ 
falo to annoy, harass, and disturb their employees. They 
desire us to investigate these different characters as they 
desire to protect their employees. They expect us to keep 
them posted up to the minute on events and conditions as 
they occur from day to day.” 

The journal sheet dated July 10,1936, states: 

“Remarks: Reports delivered through Phila. office. 

Bills on plain paper, Francis Dykes, Dr. G. G. Hunt, Cr. 

Philadelphia, July 10, 1936. 

Our client is interested in general conditions in Balti¬ 
more; i. e., activities of Communists, other radicals 
21589 and outside disturbers who may come to Baltimore 
to annoy and disturb their loyal employees. 

Client authorizes us to keep them advised along this 
line.” 

The journal sheet dated June 29, 1936, states: 

“Remarks: Old client, financially responsible. 

Not confirmed. 

Bills on plain paper—“Francis Dykes 
debtor to G. G. Hunt” 
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Phila. June 29th, 1936. 

In Saturday, June 27th, Asst, Gen’l Mgr. Dudley and 
the Division Manager went to Bethlehem in response to 
a telephone call where they conferred with Mr. Francis 
Dykes, Manager of Public Relations and George W. Vary, 
Manager of Industrial Relations. 

This is a new job from Mr. Vary and this is the first time 
we ever met him. 

These gentlemen stated they have information that 
Communists and other radicals are creating disturbances 
and discontent in Bethlehem, and they desire us to investi¬ 
gate the radical condition there that they may take the 
necessary steps to protect their employees.” 

Other quotations from the journal sheets follow: 

“Our client desires that we establish additional contacts 
to determine to what extent Communists and radicals are 
influencing their employees at Johnstown, Pa.” 

“They desire us to purchase information from some one 
in Johnstown on local conditions, also the activities of 
various men who are trying to annoy and disturb their 
employees in that town.” 

Reports submitted by “correspondent D. K.,” 59 to the 
Pinkerton Agency in connection with the work done for 
Bethlehem Steel Company deal with union sentiment 
among employees. 

In August, 1936, the Pinkerton Agency discontinued 
the practice of making written reports to its clients. From 
that time until he became ill in February 1937, Stiles had 
conferences with Vary of the Company once a week or once 
in two weeks at which he reported orally on the results 
of the Agency’s work. The matter of progress or lack 
of progress of the S.W.O.C. was discussed frequently at 
these conferences. 

It is evident that descriptions such as “communistic,” 
“radical,” or “outside disturbers,” “harassing, annoying, 
and disturbing loyal employees” included within their 
scope activities of the union organization. We find that 

v> An “operative” is a person in the regular employ of the Agency. A 
“correspondent” is one from whom information is purchased. The pay* 
meats made to a correspondent are charged to the client as expenses. 
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the Company employed Pinkerton’s National Detective 
Agency, Inc., for the purpose, inter alia, of obtaining in¬ 
formation relating to union activity and organization. 

The respondents contend, with respect to the hiring of 
the detective agency, that the Act in no way forbids sur¬ 
veillance with respect to union activities per se. They 
argue that such surveillance can be in contravention 
21590 of the Act only (1) if the employees know they are 
under surveillance and, as a result, are intimidated 
into exercising or refraining from exercising any of the 
rights guaranteed by the Act, or (2) if the employer uses 
the information obtained by the surveillance to do some¬ 
thing which constitutes an unfair labor practice. The re¬ 
spondents then state that in this case the employees had 
no knowledge of the employment of the Agency and that 
the record does not show that the respondents used the 
information obtained from the Agency to commit any un¬ 
fair labor practice. 

These contentions are without merit. In our view, sur¬ 
veillance of union organization constitutes an interfer¬ 
ence with the employees’ right to self-organization, even 
though there is no showing that the specific information 
obtained was used in the commission of an unfair labor 
practice. 

We find that the respondents, in employing Pinkerton’s 
National Detective Agency, Inc., for the purpose, inter 
alia, of obtaining information relating to union activity and 
organization, interfered with the employees in their right 
to self-organization, to form, join, or assist labor organiza¬ 
tions, to bargain collectively through representatives of 
their owm choosing, and to engage in concerted activities, 
for the purpose of collective bargaining or other mutual 
aid or protection. 

VII. Other alleged acts of interference with rights 
guaranteed in Section 7 

We find that there is nothing in the record to sustain any 
part of the allegations in paragraphs 12 and 14 of the com¬ 
plaint. We will accordingly dismiss those paragraphs. 

We will also dismiss the complaint in so far as it alleges 
that the respondents offered inducements to certain of 
their employees not to join or assist the union; conducted 
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a so-called “back-to-work” movement of their employees 
in a manner to interfere with, restrain, and coerce their 
employees in the exercise of the rights guaranteed by Sec¬ 
tion 7 of the Act; caused the streets of Johnstown and sur¬ 
rounding communities to be patrolled by armed men for the 
purpose of interfering with, restraining and coercing their 
employees; interfered with peaceful picketing by then- 
striking employees; caused union members and organizers 
to be unjustly arrested, detained, and sentenced; and 
caused union members to be brutally attacked and beaten 
in its Johnstown plant. 

VIII. The effect of the unfair labor practices 
upon commerce 

We find that the activities of the respondents, set forth 
in Sections III, V, and VI, above occurring in connection 
with the operations of the Company, described in Section 
I above, and the operations of the Corporation, described 
in Section TV above, have a close, intimate and substantial 
relation to trade, traffic, and commerce among the several 
States, and tend to lead to labor disputes burdening and 
obstructing commerce and the free flow of commerce. 

IX. The remedv 

Having found that the respondents have engaged in un¬ 
fair labor practices, we shall order them to cease and desist 
therefrom and to take certain affirmative action which we 
deem necessary to effectuate the policies of the Act. 

We have found that the respondents have dominated and 
interfered with the administration of the Plans and have 
contributed support thereto. From the foregoing discus¬ 
sion it is manifest that the continued existence of the Plans 
would operate to prevent the free exercise by em- 
21591 ployees of their right to self-organization and col¬ 
lective bargaining. In this connection, the reason¬ 
ing of the Court in National Labor Relations Board v. 
Pacific Greyhound Line, Inc., is peculiarly applicable here. 
In that case, Mr. Justice Stone said: 

. . a mere order to cease the unfair labor practices 
‘‘would not set free the employee’s impulse to seek the 
organization which would most effectively represent him”; 
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that continued recognition of the Drivers’ Association 
would provide respondent 4 ‘with a device by which its 
power may now be made effective unobtrusively, almost 
without further action on its part. Even though he would 
not have freely chosen “the Association” as an initial 
proposition, the employee, once having chosen, may by 
force of a timorous habit be held firm to his choice. The 
employees must be released from these compulsions.” 00 

Accordingly, in order to effectuate the policies of the 
Act, to restore to the employees the full measure of their 
rights guaranteed under the Act, and to free them from 
the domination and interference, and the effects thereof, 
which constitute a continuing obstacle to the exercise by 
the employees of the rights guaranteed them by the Act, 
we will order the respondents to withdraw all recognition 
from the Plans as representatives of the employees for the 
purpose of dealing with the respondents concerning griev¬ 
ances, labor disputes, rates of pay, wages, hours of employ¬ 
ment, or conditions of work, and to disestablish them as 
such representatives. 

Reference has been made in this Decision to the Relief 
Plan, the Pension Plan, and the Saving and Stock Owner¬ 
ship Plan. Our order disestablishing the Plans of Em¬ 
ployees’ Representation as collective bargaining repre¬ 
sentatives is not intended to interfere with any such activ¬ 
ities, provided that they are divorced from functioning in 
connection with any labor organization and are continued 
without discrimination against or in favor of any labor 
organization. 61 

60 National Labor Relations Board v. Pacific Greyhound Lines, Inc., 303 
U. S. 272, 275. Cf. also Consolidated Edison Co., Inc., et al., v. National 
Labor Relations Board, 305 U. S. 197, at 236 (1938), where the Court said: 

“The continued existence of a company union established by unfair labor 
practices or of a union dominated by the employer is a consequence of a vio¬ 
lation of the Act whose continuance thwarts the purposes of the Act and 
venders ineffectual any order restraining the unfair labor practices’’ 

,;1 Cf. report of Senate Committee on Education and Labor (Report No. 573) 
on Senate Bill 1958, 74th Congress, 1st Session (enacted as the National Labor 
Relations Act). “Nor does anything in the bill interfere with the freedom 
of employers to establish pension benefits, outing clubs, recreational societies, 
and the like, so long as such organizations do not extend their functions to the 
field of collective bargaining, and so long as they are not used as a covert 
means of discriminating against or in favor of membership in any labor or¬ 
ganization.” Cf. Matter of Bethlehem Shipbuilding Corporation, Limited and 
Industrial Union of Marine and Shipbuilding Workers of America, Local No. 5, 
11 N. L. R. B., No. 20. 
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Upon the basis of the above findings of fact and upon 
the entire record in the case, the Board makes the follow¬ 
ing: 

Conclusions of Law 

1. The Steel Workers Organizing Committee and the 
Amalgamated Association of Iron, Steel and Tin Workers 
of North America are labor organizations within the mean¬ 
ing of Section 2 (5) of the Act. 

21592 2. The Plans of Employes’ Representation at the 

Cambria Plant, the Lackawanna Plant, the Lebanon 
Plant, the Steelton Plant, the Maryland Plant, the Bethle¬ 
hem Plant, the Concentrator Plant, the Rankin Works, the 
Leetsdale Works No. 1, and the Leetsdale Works No. 2 are 
labor organizations within the meaning of Section 2 (5) of 
the Act. 

3. By dominating and interfering with the administra¬ 
tion of the aforesaid Plans of Employees’ Representation 
and by contributing support thereto, the respondents have 
engaged in and are engaging in unfair labor practices 
within the meaning of Section 8 (2) of the Act. 

4. By interfering with, restraining, and coercing their 
employees in the exercise of the rights guaranteed in Sec¬ 
tion 7 of the Act, the respondents have engaged in and 
are engaging in unfair labor practices within the meaning 
of Section 8 (1) of the Act. 

5. The aforesaid unfair practices constitute unfair labor 
practices affecting commerce, within the meaning of Sec¬ 
tion 2 (6) and (7) of the Act. 

Order 

Upon the basis of the foregoing findings of fact and con¬ 
clusions of law, and pursuant to Section 10 (c) of the 
National Labor Relations Act, the National Labor Rela¬ 
tions Board hereby orders that the respondents,* Bethlehem 
Steel Company and Bethlehem Steel Corporation, and each 
of them, and their officers, agents, successors, and assigns, 
shall: 

1. Cease and desist from: 

(a) Dominating or interfering with the administration 
of the Plans of Employees’ Representation at the Cambria 
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Plant, the Lackawanna Plant, the Lebanon Plant, the Steel- 
ton Plant, the Maryland Plant, the Bethlehem Plant, the 
Concentrator Plant, the Rankin Works, the Leetsdale 
Works No. 1 and the Leetsdale Works No. 2, or with the 
formation or administration of any other labor organiza¬ 
tion of the employees, and from contributing support to the 
said Plans of Employees’ Representation or to any other 
labor organization of the employes; 

(b) Recognizing the said Plans of Employees’ Repre¬ 
sentation as the representatives of any of the employees for 
the purposes of dealing with the respondents concerning 
grievances, labor disputes, wages, rates of pay, hours of 
employment, or other conditions of work; 

(c) In any other manner interfering with, restraining, or 
coercing the employees in the exercise of their rights to 
self-organization, to form, join, or assist labor organiza¬ 
tions, to bargain collectively through representatives of 
their own choosing, and to engage in concerted activities 
for the purposes of collective bargaining or other mutual 
aid or protection as guaranteed in Section 7 of the Na¬ 
tional Labor Relations Act. 

2. Take the following affirmative action which the Board 
finds will effectuate the policies of the Act: 

(a) Withdraw all recognition from the Plans of Em¬ 
ployees’ Representation at the Cambria Plant, the Lacka¬ 
wanna Plant, the Lebanon Plant, the Steelton Plant, the 
Maryland Plant, the Bethlehem Plant, the Concentrator 
Plant, the Rankin Works, the Leetsdale Works No. 1, and 
the Leetsdale Works No. 2 as the representatives of any of 
the employees for the purpose of dealing with the respon¬ 
dents concerning grievances, labor disputes, wages, rates 
of pay, hours of employment, or conditions of work, and 
completely disestablish the said Plans as such representa¬ 
tives ; 

21593 (b) Post immediately in conspicuous places in 

each department of the Cambria Plant, the Lacka¬ 
wanna Plant, the Lebanon Plant, the Steelton Plant, the 
Maryland Plant, the Bethlehem Plant, the Concentrator 
Plant, the Rankin Works, the Leetsdale Works No. 1, and 
the Leetsdale Works No. 2 notices stating (1) that the re¬ 
spondents will cease and desist as aforesaid, and (2) that 
the respondents withdraw all recognition from the Plans 
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of Employees’ Representation at the Cambria Plant, the 
Lackawanna Plant, the Lebanon Plant, the Steel ton Plant, 
the Maryland Plant, the Bethlehem Plant, the Concentra¬ 
tor Plant, the Rankin Works, the Leetsdalc Works No. 1, 
and the Leetsdale Works No. 2, as the representatives of 
any of the employees for the purpose of dealing with the 
respondents concerning grievances, labor disputes, wages, 
rates of pay, hours of employment, or conditions of work, 
and completely disestablish said Plans as such representa¬ 
tives ; 

(c) Maintain such notices for a period of at least sixty 
(60) consecutive days from the date of posting; 

(d) Notify the National Labor Relations Board at Wash¬ 

ington, D. C., in writing within ten (10) days from the date 
of this Order what steps the respondents have taken to 
comply herewith_ 

And It Is Further Ordered that paragraphs 12 and 14 
of the complaint be, and they hereby are, dismissed. 

And It Is Further Ordered that those allegations in the 
complaint which allege that the respondents offered induce¬ 
ments to certain of their employees not to join or assist the 
union; conducted a so-called “back-to-work” movement of 
their employees in a manner to interfere with, restrain, and 
coerce their employees in the exercise of the rights guaran¬ 
teed by Section 7 of the Act; caused the streets of Johns¬ 
town and surrounding communities to be patrolled by 
armed men for the purpose of interfering with, restraining 
and coercing their employees; interfered with peaceful 
picketing by their striking employees; caused union mem¬ 
bers and organizers to be unjustly arrested, detained and 
sentenced; and caused union members to be brutally at¬ 
tacked and beaten in its Johnstown plant, be, and they 
hereby are, dismissed. 

Signed at Washington, D. C., this 14th dav of August 
1939. 

J. WARREN MADDEN 
Chairman 

EDWIN S. SMITH 
Member 

(Seal) National Labor Relations Board 
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21594 Appendix A Table I 

Iron and Steel Producing Plants of Bethlehem Steel Company, the Only Iron and Steel Pro¬ 
ducing Subsidiary of Bethlehem Steel Corporation. 

Shipments to plant in 1936 of No. of States, U. 
ore, pig iron, cinder, scale, Territories, and Fojr- 




scrap, alloys, fluxes, and fuel eign countries in 
which originated outside of which such shib- 
State in which plant is located meats originated 

j 

Approximate 

Value at Plant 

U. S. 

% of Territories 

total of such and i 

materia Is Foreigh 

Plant 

Location 

Gr. Tons Amount 

received 

States 

Countries 

Bethlehem Plant 

Bethlehem, 

Pa. 

927,939 

$ 8,658,727 

52 

18 

7 

Cambria Plant 

Johnstown, 

Pa., and 
vicinity 

2,553,703 

$15,834,754 

7o 

23 

5 

Lebanon Plant 

Lebanon, Pa. 

117,683 

$ 1,284,076 

33 

5 

1 

Noie 

Coatesville Plant 

Coatesville, Pa. 

15,430 

$ 266,353 

74 

8 

None 

Harlan Plant 

Wilmington, Del. 1,455 

$ 113,040 

86 

7 

None 

Maryland Plant 

Sparrows 

Point, Md. 

4,475,348 

$28,200,244 

93 

21 

8 

Lackawanna 

Plant 

Lackawanna, 

N. Y., and 
Blasdell, N. Y. 

4,516,826 

$19,183,524 

S3 

18 

6 

Steclton Plant 

Steelton and 
Danville, Pa. 

360,754 

$ 2,346,096 

41 

16 

6 

Seattle Plant 

Seattle, Wash. 

62,801 

$ 816,127 

49 

10 

2 

South San Fran¬ 
cisco Plant 

South San 
Francisco, 

Calif. 

8,918 

$ 305,247 

22 

9 

2 

Los Angeles 

Plant 

Los Angeles, 
Calif. (Vernon) 
Calif. 

19,532 

$ 424,774 

33 

8 

2 ' 

Wire Rope 

Plant (a) 

Williamsport, 

Pa. 

3,320 

$ 230,538 

43 

16 

0 

Wire Strand 

Plant (a) 

Sparrows 

Point, Md. 

None 

None 

None 

N one 

« 

a - 

© 

* 


(a) Title acquired August 21, 1937, on receivership sale under orders from 
which an appeal is pending. Data, with reference to shipments, was obtained 
from records of previous owner. 




i 
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21959 Appendix A (Continued) Table I (Continued) 


Shipments in 1936 of products No. of States, U. S. 

to destinations outside of State Territories, and For- 

in which plant is located eign Countries to 



Employees 
June 1, 1937 
Super¬ 
visory 
and 
cleri¬ 
cal All 

\ T'atiu 

Amount (*) 

which such ship¬ 
ments were made 

U. S. 

Billed Value Territories 

% of and 

total products States (Incl. Foreign 




vl i Oil“ 


Vi 

•/ v vuuuiva 

Bethlehem Plant 

953 

11,278 

503,180 

$31,105,0 1 3 

00 

47 

46 


Total 

12,231 






Cambria Plant 

1,108 

13,154 

749,205 

$32,389,033 

00 

48 

45 


Total 

14,202 






Lebanon Plant 

280 

2,350 

57,391 

$ 4,511,088 

02 

44 

35 


Total 

2,636 






Coatesville 

Pill Tit 

42 

040 

5,602 

$ 620,770 

70 

33 

10 

JL 

Total 

688 






Harlan Plant 

33 

318 

837 

$ 645,074 

100 

5 

None 


Total 

351 






Maryland Plant 

999 

17,017 

1,252,509 

$57,927,518 

81 

47 

71 


Total 

18,010 






Lackawanna Plant 905 

10,845 

1,071,351 

$37,015,220 

11 

48 

43 


Total 

11,750 






Steelton Plant 

421 

4,802 

179,219 

$ 0,862,321 

49 

43 

24 


Total 

5,283 






Seattle Plant 

03 

745 

48,116 

$ 2,162,782 

53 

10 

3 


Total 

808 






South San 

h’Fn vi/«io/»A Pl'lTlt 

84 

968 

9,231 

$ 497,444 

10 

11 

4 

I liUll ISLU Jl 1*1111 

Total 

1,052 






Los Angeles Plant 

90 

694 

1,775 

$ 90,973 

o 

9 

o 


Total 

784 






Wire Rope Plant 

153 

482 

5,589 

$ 2,009,277 

S3 

46 

Not 

A 


Total 

635 





AX > UlluUiv 

Wire Strand Plant 

5 

35 

3,716 

$ 429,073 

96 

42 

Not 

A vo 11 fi K1 a 


Total 

40 





AVaUuiJU. 


(*) NOTE—These amounts arc computed on the average value per ton 
(f. o. b. mill) for all shipments in 1930 from each plant to trade, inter-com¬ 
pany, and inter-plant. 
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[Refer to footnote 27, above.] 

1. On May 4,1934, the following amendments to the Beth¬ 
lehem Plan were effected by vote of the Joint Committee on 
Rules: 

1. Article 1, Section 3, was so amended to read: 

“Adjustments in units of representation shall be made 
in accordance with the recommendations of the Standing 
Committee on Rules to the Joint Committee on Rules.’’ 

2. Article IV, Section 2, was so amended to read: 

“All nominations and elections shall be conducted by the 
employees themselves, in accordance with rules and regu¬ 
lations prescribed by the Committee on Rules, with only 
such suggestions from the Management as may be re¬ 
quested by said Committee.” 

3. Article IV, Section 13, was so amended to read: 

“Each voter shall deposit his own ballot in a box pro¬ 
vided for the purpose by the Committee on Rules, and the 
ballots shall be counted under the direction and supervi¬ 
sion of said Committee. The candidates receiving the high¬ 
est number of votes shall be declared elected.” 

4. Article VIII, Section 2-A, was so amended to read: 

“Regular meetings of the General Body of Employees’ 
Representatives shall be held every month. ’ ’ 

From the date of inception of the Bethlehem Plan to June 
1, 1924, the following amendments, inter alia, were adopted 
by action of the successive Joint Committees: 

December 20, 1922. 

Article II, Section 1: Representatives shall be elected 
for a term of one (1) year, Beginning April 1st Following- 
Election and shall be eligible for re-election. 

April 23,1923. 

Article IV, Section 8: There shall be three persons nom¬ 
inated for every person to be elected, Except For Depart¬ 
ments Entitled to Elect Only One Representative, Where 
Five Persons Shall be Nominated. 
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August 20, 1923. 

Article VIII, Section 2-A: Regular Meetings of the Gen¬ 
eral Body of Employees’ Representatives Shall Be Held 
Every Two Months, Beginning January 1924. 

II. After the date of inception of the Steelton Plan and 
prior to May 12,1926, the following rules under and amend¬ 
ments to the Plan were adopted by vote of the Joint Com¬ 
mittee on rules: 

21597 1. On December 15, 1921, the following rule relat¬ 

ing to Article 1 of Section VII of the Steelton Plan 
was so adopted: 

“On the first Tuesday after each annual election the Rep¬ 
resentatives shall meet for the purpose of electing from 
among themselves, a Chairman, a Vice-Chairman, a Secre¬ 
tary and members of the General and Rules Committee.” 

2. On April 13, 1922, Article 5 of Section V of the Steel¬ 
ton Plan was so amended to read as follows: 

“There shall be two persons nominated for every person 
to be elected.” 

3. On May 11, 1922, Article 11 of Section V of the Steel¬ 
ton Plan was so amended to read as follows: 

“11. Those who have received the largest number of votes 
up to two times the number of Representatives to be elected 
shall be declared nominated and shall be candidates for 
election.” 

4. On October 12, 1922, Article 2 of Section III of the 
Steelton Plan was so amended to read as follows: 

“2. All employees who have been on the Company pay¬ 
roll for a period of at least sixty days prior to the date fixed 
for nominations shall be entitled to vote.” 

III. After the date of its inception and prior to June 7, 
1926, the Maryland Plant was amended by vote of the Joint 
Committee on Rules thereunder, as follows: 

1. On October 6, 1919, paragraph 1 of Section III of the 
Maryland Plan was so amended to read as follows: 

“Any employee who has been on company’s pay roll for 
a period of six months prior to nominations, who is 21 years 
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of age or over and who is an American Citizen shall be 
qualified for nominations and election as a Representa¬ 
tive.” 

2. On January 3, 1920, the Maryland Plan was so 
amended by inserting therein the following provisions: 

“Any member absenting himself from two consecutive 
meetings of his Committee without a reasonable excuse, 
shall have his seat in that Committee declared vacant. 

“Any representative absenting himself from two con¬ 
secutive meetings of the Works Committee shall be noti¬ 
fied to appear at the next regular meeting of the Rules Com¬ 
mittee and if a reasonable excuse cannot be given, his place 
shall be declared vacant.” 

IV. After the date of its inception and prior to June 17, 
1926, the following rules under and Amendments to the 
Lebanon Plan, inter alia, were adopted by the Joint Com¬ 
mittee on Rules: 

1. On January 6,1919, Rules of Procedure under the Leb¬ 
anon Plan, consisting of 15 Rules, were adopted. Among 
the rules are the following: 

“Rule # 3. The entire body of Employees’ Represen¬ 
tatives shall be known as the 4 Employees’ Representatives.’ 
The sub-divisions of the entire body shall be known as the 
4 Standing Committees. ’ 

21598 44 Rule #4. The Standing Committees’ meetings 

shall be held once a month, beginning with the first 
Monday in the month, as follows: 

“Monday—2 to 4 P. M.—Standing Committee on Rules, 
Ways and Means. 

44 Tuesday—2 to 4 P. M.—Standing Committee on Prac¬ 
tice, Methods and Economy, Wages, Piece Work, Bonus and 
Tonnage Schedules. 

4 4 Wednesday—2 to 4 P. M.—Standing Committee on 
Safety and Prevention of Accidents, Employment and 
Working Conditions, Continuous Employment and Condi¬ 
tion of Industry, Health and Works Sanitation. 

4 4 Thursday—2 to 4 P. M.—Standing Committee on Em¬ 
ployees Transportation, Education and Publications, Pen¬ 
sion and Relief, Athletics and Recreation. 
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“Friday—2 to 4 P. M.—General Standing Committee. 

“Rule #5. The Employees’ Representation meetings 
shall be held once a month, on the Thursday following the 
last Standing Committee meeting. 

“Rule #6. The time allowed each Representative for 
attendance at meetings shall be handed in by the secre¬ 
tary of the Committee, on pink time cards to the Manage¬ 
ment’s Representative for his approval and will then be 
sent to the Superintendent of the Department in which the 
representative is employed for the Superintendent’s ap¬ 
proval. 

“Rule #7. The purpose of holding a regular monthly 
meeting of the Employees’ Representatives is to hear the 
reports of the Chairman of the five Standing Committees 
on the Standing Committees’ activities during the past 
month. The Employees’ Representatives shall not have 
the power to take any action on the reports of the Stand¬ 
ing Committees.” 

2. On November 7, 1921, the Lebanon Rules were so 
amended as hereinafter in this subdivision (c) set forth, to 
wit: 

(a) Rule #6 was so amended to read as follows: 

“The time allowed each Representative for attendance 
at meetings shall be handed in by the Management’s Rep¬ 
resentative to the Time Department.” 

(b) Rule #7 was so amended to read as follows: 

“The purpose of holding a regular monthly meeting of 
the Employees’ Representatives is to hear the reports of 
the Chairman of the Standing Committees on the Standing 
Committees’ activities during the past Month. The Em¬ 
ployees’ Representatives shall not have the power to take 
any action on the Reports of the Standing Committees.” 

V. On February 15, 1934, the Rankin, Leetsdale No. 1, 
and Leetsdale No. 2 Plans were amended by vote of the 
Joint Committee thereunder as follows: 

“Paragraph 1 of Section I was so amended to read as fol¬ 
lows : 

“Employee representation shall be by voting division 
which shall be based upon departments or units of 


.* 

BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 10985 


21599 the plant. There shall be one Employee Represen¬ 
tative for each one hundred (100) employees of the 
plant or major fraction thereof in each voting division, 
with a minimum of five Employee Representatives under 
the plan, based on the average number of employees in such 
division during the month of January preceding the an¬ 
nual election.” 

VI. In the Cambria Plant the Joint Rules Committee on 
May 19, 1925, passed a resolution (1) that 

“Any Representative missing two consecutive meetings 
of the General Body without having an excuse approved by 
the Joint Committee on Rules, shall be dropped from the 
roll and the next highest man, according to the election re¬ 
turns of the preceding election, be given an opportunity to 
serve the remainder of the elective year.” 

(2) On July 20, 1925, the Joint Rules Committee passed 
a resolution that 

“Any Employee Representative missing two consecu¬ 
tive meetings of the General Body without having an ex¬ 
cuse approved by the Standing Committee on Rules, shall 
be dropped from the roll and the next highest man, ac¬ 
cording to the election return of the preceding election, be 
given an opportunity to serve the remainder of the elec¬ 
tive year.” 

(3) On May 17, 1926, the Joint Rules Committee passed 
a resolution changing the date of the Annual Election of 
Representatives, by action described in the minutes as fol¬ 
lows : 

“Mr. McDivitt [an Employee Representative] remarked 
that the matter of changing the date of the election of Em¬ 
ployee Representatives, as suggested by Mr. Grace [Presi¬ 
dent of Bethlehem Steel Company] at the Annual Confer¬ 
ence, May 3, was before the Committee for discussion. In 
the discussion of this proposed change, Mr. Bennett [a Man¬ 
agement representative] made the following motion, which 
was properly seconded and unanimously carried, that ‘The 
time of election of Employee Representatives be changed 
from October, 1926, to March, 1927, and that the Present 
Representatives serve until the next election’.” 


i 
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(4) On May 19,1930, the Joint Rules Committee adopted 
a report of the Secretary of the Committee (who was E. L. 
Roberts, Secretary to the Management’s Representative) 
recommending the following rules of procedure for the 
election of officers of the General Body and members of 
Standing Committees: 

“Procedure for re-organization of General Body, stand¬ 
ing and Joint Committees. 

“1. The Chairman of the General Body for the preceding 
year shall act as temporary Chairman during the election 
of Secretary for the General Body, and the Management’s 
Representative shall act as temporary Chairman during the 
election of Secretary for the Standing and Joint Com¬ 
mittees. 

“2. Temporary Chairman takes charge of the meeting 
and calls for nominations for the office of Secretary; nomi¬ 
nations are made from the floor and after proper motion 
has been made to close the nominations, the nominees are 
voted on by secret ballot and the man receiving the largest 
number of votes is declared elected. When only one Repre¬ 
sentative is nominated, election can be by a motion for a 
unanimous vote. 

21600 “3. Temporary Chairman retires and the Secre¬ 

tary takes charge of the meeting. He calls for nom¬ 
inations for the office of Chairman. The same procedure 
is followed as in the case of Secretary. 

“4. The Chairman then takes charge of the meeting and 
calls for nominations for the office of Vice-Chairman. The 
same procedure is followed as in the case of Secretary. 

“5. The Chairman then appoints a nominating commit¬ 
tee of five members from the General Body. This commit¬ 
tee immediately goes into session with names of the entire 
membership before them and selects five members for #1, 
#2, #3, and #4 Committees and three members for #5 
Committee (as the Chairman and Secretary of the General 
Body, according to the Plan, ‘shall be members of #5 Com¬ 
mittee’). The Chairman then calls for nominations from 
the floor, if any names are added to the list as presented by 
the Nominating Committee the entire list is placed before 
the Body for a ballot vote. The vote is tallied by the Nomi¬ 
nating Committee and the men receiving the highest num- 
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ber of votes is declared elected. In case of a tie, years of 
service shall determine the choice. In case no names are 
added to the list as presented by the Nominating Committee, 
the election can be by a motion for a unanimous vote.” 

(5) On February 19, 1934, the Joint Rules Committee 
adopted amendments of the Cambria Plan as shown in the 
minutes of its meeting held on that date. The minutes 
follow: 

“Bethlehem Steel Company 
Cambria Plant 

Minutes of Special Meeting of No. 1 Joint Committee — 

Rules y Etc. 

February 19, 1934. 

Meeting called to order at 3: P. M., by Chairman Clare H. 

Williams 

Roll Call: 

Employees’ Members 
Present: 

H. Curtis Commers 
Russell Gibson 
Donald E. Leber 
Stephen J. Simkovich 
Clare H. Williams 

Company Members 
Present: 

G. R. Baer 

E. 0. Murrav 

D. W. O’Leary 

F. E. Thompson 
J. H. Wilbur—Alt. 

Absent: 

E. W. Trexler 

The Chairman called on S. D. Evans, Management’s Rep¬ 
resentative, to state the purpose of the meeting. Mr. Evans 
stated that according to the Plan of Employees’ Represen¬ 
tation, No. 1 Joint Committee is authorized to set up rules 
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and regulations regarding the nominations and election of 
employees representatives. The question of procedure re¬ 
garding the election itself is entirely in the hands of No. 1 
Standing Committee. 

Mr. Evans stated that the real purpose of this special 
meeting was to consider any changes that might be neces¬ 
sary in the present plan. The first item considered by the 
Committee was that of the basis of representation. At the 
present time the Plan calls for one representative for each 
three hundred (300) employees or major fraction thereof. 
It was brought out in the discussion that in some cases the 
basis of three hundred (300) results in a represen- 
21601 tative handling a group, which is spread over several 
departments. A motion was made, seconded and 
carried that Article 1, Section I, of the Plan of Represen¬ 
tation be changed to read as follows: 

Representation shall be by departments on the basis of 
one Representative for each two hundred (200) employees, 
or major fraction thereof, based on average number of em¬ 
ployees in each division during the month of January pre¬ 
ceding the annual election. 

The next subject considered was that of the time of 
holding nominations and elections. The present Plan calls 
for holding of nominations on the second Monday and the 
elections on the following Friday in the month of March. 
Mention was made of the difficulty of holding strictly to 
this Plan under present operations. Following some dis¬ 
cussion a motion was made, seconded and carried that Ar¬ 
ticle IV, Section 2, of the Plan of Representation be sus¬ 
pended for one year, placing in the hands of No. 1 Stand¬ 
ing Committee the selection of dates for nominations and 
elections. 

Attention was called to Article IV, Section 13, of the Plan 
of Representation as printed, which reads as follows: 

‘Each Voter shall deposit his own ballot in a box pro¬ 
vided for the purpose by the Committee on Rules, and the 
ballots shall be counted under the direction and supervi¬ 
sion of said Committee and a representative of the Manage¬ 
ment. The candidates receiving the highest number of 
votes shall be declared elected.’ It was brought out during 
the discussion that it has never been the practice in this 
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Plant to have a representative of the Management assist in 
the counting of votes and it was felt that this part of the 
Rule should be eliminated. A motion was made, seconded 
and carried that the statement ‘and a Representative of the 
Management ’ be stricken from Article IV, Section 13. 

Mr. Evans stated that due to the amendment in the Unit 
of Representation of the Plan it will be necessary to make 
a new grouping of the entire Plant to conform to the Unit 
of two hundred (200). A revised grouping of Representa¬ 
tion to be used for election purposes this year was pre¬ 
sented. Following some discussion of this grouping a mo¬ 
tion was made, seconded and carried that the departmen¬ 
tal grouping for representation, as presented, copy of 
which is herewith attached, shall be adopted for election 
purposes for 1934-35. Attention was called to the fact that 
this increases the number of representatives in Cambria 
Plant from 27 in 1933 to a total of 41 for 1934. 

Adjournment: There being no further business to come 
before the committee, upon motion duly made and carried, 
meeting adjourned at 5:10 P. M. 

CLARE H. WILLIAMS, 
Chairman . 

H. CURTIS COMMERS, 

Secretary” 

(6) On February 14, 1935, the Joint Rules Committee 
passed a resolution suspending for one year as to certain 
employees the provisions of Article I, Section 1, of the 
Cambria Plan, and took action described in its minutes as 
follows: 

“The Chairman stated that this meeting had been called 
to consider matters regarding any changes in rules, in con¬ 
nection with the election of employees ’ representatives. He 
called on S. D. Evans, Management’s Representative, to 
bring up any questions regarding this matter. Mr. Evans 
stated that according to the Plan the Joint Rules 
21602 Committee is concerned only with changes to be 
made in the rules governing the election of em¬ 
ployees’ representatives. All details, in connection with 
the election, are in the hands of the Standing Committee. 

“Mr. Evans presented to the Committee a proposed 
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grouping* of units into election districts for the coming 
election. 

“Mr. Evans then presented the proposed set-up of rep¬ 
resentatives according to departments, which calls for the 
election of 53 representatives, 45 of whom will sit on the 
General Body. A motion was made by Representative 
Commers, seconded by Representative Leber, that the 
grouping of departments, copy of which is attached, be 
adopted. Motion was unanimously carried. 

“Mr. Evans called attention to Article IV, Section 2, of 
the Plan of Representation, which called for the holding of 
nominations on the second Monday and elections on the 
following Friday of the month of March. It was pointed 
out that, due to operating conditions, the dates of nomina¬ 
tions and elections should be left to the judgment of #1 
Standing Committee. A motion was made by Mr. Baer, 
seconded by Representative Stceg, that Article IV, Sec¬ 
tion 2, of the Plan of Representation, be suspended for one 
year, the selection of dates for the nominations and elec¬ 
tion to be placed in the hands of the Standing Corn- 
21603 inittee.” 

Appendix C 

[Refer to footnote 28, above.] 

The following appears in the minutes of the meeting of 
the Joint Committee on Rules held on December 17, 1934: 

“Plan of Employees’ Representation 
Bethlehem Plant 
Regular Meeting of 
Joint Committee #1, Rules, Etc. 

December 17, 1934 

The meeting was called to order by Chairman C. E. Un¬ 
derwood at 3:15 P. M. 

Roll Call: 

Present: 

Employees’ Representatives 
Fred Rooney 
E. J. Baur 
Daniel Boyle 
George Suto 
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Company’s Representatives 
C. E. Underwood 
W. 0. Shafer 
A. C. Morgan 
E. R. Long 
R. G. Cook 

Chairman and Secretary of Employees’ Representatives 

Elwood H. Smith 
Oliver Werst 

Management’s Representative 
John K. Robinson 

Absent: 

Joseph Leary 

The minutes of the meeting held October 15, 1934, were 
read and approved. 

Communication and unfinished Business 
Chairman Smith 

Does each member of the General Body have a typewrit¬ 
ten copy of the Plan of Employees’ Representation as last 
amended: 

John K. Robinson 

A copy was given only members of the Rules Committee 
and the two officers of the General Body. Before it could 
be decided to proceed with the printing and distribution, 
other amendments were proposed. 

Chairman Smith 

These amendments were included in the minutes of one 
of the General Body meetings. 

21604 W. 0. Shafer 

Before making any further amendments or changes in 
our Plan of Employees’ Representation w’ould not it be 
better to wait until after the meeting of the State Legis¬ 
lature. 
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John K. Robinson 

Not only until after the meeting of the State Legislature 
but also of Congress.” 

The following appears in the minutes of the meeting of 
the Standing Committee on Rules held on May 29, 1935: 

“Mr. Pillar asked if it had been decided to hold a special 
meeting of the Rules Committee to go over the matter of 
the Plan of Employees’ Representation and its amendments 
in order that new books could be printed and distributed. 

Mr. Robinson felt in the matter of Rules we were in some¬ 
what the same position as we were some time ago and per¬ 
haps a little more so. He stated that the United States 
Senate had passed the Wagner Labor Disputes Bill but as 
to whether or not it would be passed by the House and ap¬ 
proved by the President in its present or a different form, 
there was no way of telling. In view of the uncertainty 
with respect to that Bill, either in its present or some other 
form, there is a possibility that it may have the effect of 
making it necessary or desirable to change some of the pro¬ 
visions of our Plan. He thought it would be advisable to 
let it run along until we could see just where we stood, 
meanwhile to be studying the Plan. He stated that the best 
that could be done now is either decide that the Plan as 
amended is all right and have the books printed and the 
other thing would be to decide if there are other amend¬ 
ments to make, but in the course of a few months there 
may be certain legislation passed that might require fur¬ 
ther changes in the provision of our Plan. 

Motion was made by Mr. Stoever, seconded by Mr. Pillar 
and carried that the Chairman and Secretary of the Gen¬ 
eral Body of Employees and Chairman and Secretary of 
the Rules Committee meet for the purpose of going over 
the Rule Book for any suggested changes and then submit 
it to the Joint Rules Committee at a later meeting.” 

R. A. Lewis, general manager of the Bethlehem plant, 
entered the meeting of the General Body held on May 29, 
1935, and said, inter alia: 

“No doubt the decision of the Supreme Court on the 
NRA, as well as the Farm Mortgage Moratorium Law, will 
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have a very decided influence on national legislation, and 
no doubt places a different picture on the Wagner Bill, 
which has given us considerable concern. The outcome of 
the Supreme Court’s decision certainly strengthens em¬ 
ployees representation to a greater extent than we have 
ever had it heretofore. 

It is further interesting to note, in the statistics brought 
out by Mr. Purnell at the Iron & Steel Institute meeting, 
that there were 101 Companies under the plan of employees 
representation, which constituted 90% of the employees 
engaged in the steel industry. It is also interesting to note 
that in 1934 there were 15,600 questions brought up under 
the representative plan. 73% were decided in favor of the 
employees, 16% w'ere decided in the negative, 6% w r ere com¬ 
promised and 5% withdrawal, which is an excellent slav¬ 
ing and show's the scope of the employees representative 
action in the steel industry. 

The outstanding point of Mr. Purnell’s talk w r as: ‘It 
cannot be emphasized too strongly that any successful plan 
of dealing w r ith employees must be founded upon the basic 
principle that there can be harmony and mutual considera¬ 
tion between employees and employer, upon honesty of pur¬ 
pose, freedom of speech and due regard for the rights and 
aspirations of both. They must W’ork out their problems 
together, in a peaceable manner, instead of in an unnatural 
condition of hostility. The steady and successful op- 
21605 eration of a manufacturing plant is a matter of com¬ 
mon interest both to the employees and the employer, 
and, therefore, operating problems should be discussed and 
settled by workmen and management for the benefit of 
both.’ This is a rather outstanding statement; however, it 
had the endorsement of all those engaged in the steel in¬ 
dustry. 

I personally believe that the Employees’ Representation 
Plan is stronger today than it has been at any time in its 
history, and its continued strength wall remain entirely with 
employee and employer as they choose to make it.” 

At a meeting of the General Body held on June 26, 1935, i 
R. A. Lewis, stated to the Employees’ Representatives: 

“There are, how r ever, proposed bills ahead of the present 
Congress that, according to the President’s program, must 
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be enacted before adjournment, that have a tendency of not 
inspiring confidence so far as business conditions are con¬ 
cerned. 

“The most outstanding perhaps is the Wagner Labor 
Disputes Bill. In the event that this is enacted in some 
form, it may conflict with the relations as set up by the 
existing National Recovers* Act. There certainlv are manv 
things in the proposed bill that are disturbing, it seems to 
me, if enacted, and might seriously handicap the effective¬ 
ness of our present plan of employees’ representation.” 

The minutes of the meeting of the Standing Committee 
on Rules held on July 22, 1935, are set out below: 

“The minutes of the regular meeting held May 20, 1935 
were read and approved. 

Communications: None. 

Unfinished Business: 

Mr. Robinson said with reference to the Joint Commit¬ 
tee on Rules’ consideration of proposed amendments to the 
Plan of Employees’ Representation, the Management’s 
members of the Committee felt they should further consider 
and study at least some of the proposed changes, particu¬ 
larly as to just what may be their effect; also since the 
Wagner Labor Disputes Bill had now been passed and ap¬ 
proved by the President. 

He said the question of making changes in the Plan is a 
serious matter. He said we have a good Plan that is func¬ 
tioning efficiently and satisfactorily on an hour to hour and 
day to day basis, and there is nothing being delayed or 
held up under our Plan as it is now set up. He said he 
believed we all feel that we have a good, effective, sound 
Plan, and that nothing should be done that would impair 
the fundamentals of the Plan or the fair, co-operative spirit 
in which it is operating, and he hoped that something en¬ 
tirely satisfactory could be worked out that would not en¬ 
danger the splendid relationship we have had for many 
years. 

Mr. Easton, Mr. Steffy and other members of the Com¬ 
mittee said they agreed with Mr. Robinson, and said they 
felt the Company is ‘playing ball’ in complete good faith 
under the Plan with the employees and going more than 
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50-50 with them in its dealings and adjustments with the 
Representatives and the men. 

Certain features of the Plan and of the proposed amend¬ 
ments were discussed, particularly those insuring to the 
employees and their chosen employees Representatives full 
control of their own elections, meeting and affairs, which 
all agreed is essential but need not and should not impair 
the joint, cooperative, collective bargaining value and ef¬ 
fectiveness of the Plan. It was the sentiment of the Com¬ 
mittee and Messrs. Easton and Coburn that further study 
and consideration of amendments to the Plan is desirable to 
insure against injury to it as well as to improve it where 
possible. 

21606 Xew Business 

The Committee discussed the motion at the last General 
Body meeting referring to it the question of a few Employ¬ 
ees’ Representatives of each of the plants of the Corpora¬ 
tion meeting annually to exchange ideas and, information. 
Mr. Robinson questioned the value, justification or desira¬ 
bility of such a meeting, since so many of the conditions , 
operations and problems differed in the various plants , and 
pointed out that generally the chairman of the Employees' 
Representatives of the various plants of the Corporation 
meet annually as trustees of the Relief Plan . [Italics sup¬ 
plied.] 

Motion was made by Mr. Jaworski, seconded by Mr. 
Ramsay and carried that the Committee endorse the idea 
but decided to hold the question over for further discus¬ 
sion and consideration. 

There being no further business, on proper motion, the 
meeting adjourned at 5:30 P.M. 

s/ JOHN RAMSAY 
Secretary'’ 

The minutes of the meeting of the General Body held on 
July 30, 1935, contain the following: 

“Chairman Easton stated that the question of several 
representatives of each of the Corporation’s plants meet¬ 
ing annually to exchange ideas and information appeared 
to him and members of the Committee on Rules to have 
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considerable merit, but the Committee and he felt the ques¬ 
tion should be held in abeyance and further considered and 
developed, there appearing to be no immediate reason for 
same and it being recognized that it would involve consid¬ 
erable expense, etc. 

In regard to the Rule Book, he said he had hoped to have 
something definite to report at this meeting, but as was 
known the Wagner Bill has now been signed and it is a ques¬ 
tion whether it will be found constitutional or not; that since 
our Plan in its present form is operating very successfully 
the way we are going, action was postponed on the ques¬ 
tion of amendments and re-printing of the Rule Book. He 
said there was no question the the Company was playing 
50-50 and more and he was more than satisfied with the 
treatment that the management has given in every way. 
Also there was no question that in matters involving ex¬ 
penditures of fairness to employees that the management 
has considered it and given us the benefit of the doubt.” 

The following appears in the minutes of the meeting of 
the Joint Committee on Rules held on August 19, 1935: 

“Communications: None 

Unfinished Business: 

Mr. Underwood asked whether there was any further 
information to be submitted with reference to the proposed 
amendments to the Plan. 

Mr. Robinson stated that the proposed amendments 
were, as had been requested and decided advisable, being 
carefully studied and considered and it was hoped the re¬ 
sults would be in shape within the next ten days for con¬ 
sideration by the Committee on Rules which had proposed 
amending the Plan. He expressed belief that both the 
Committee and Joint Committee on Rules would be well 
pleased with the draft of the Plan along the lines of the 
proposed amendments. In the meantime, he pointed out, 
the Plan was continuing its smooth and effective operation 
dav bv dav as attested bv the officers of the General Bodv 

f m> nf • • 

and the Employees’ Representatives generally. 
21607 Chairman Underwood stated that no matter what 
is in the Rule Book, when it comes to the actual oper¬ 
ation of the Plan, questions that come up are handled in a 
way that is fair to both the employees and the Company, 
which is the important thing.” 
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The minutes of the meeting of the Standing Committee 
on Rules held on August 29, 1935, signed by Janies R. 
Steffy, Chairman, and John 0. Ramsay, Secretary, appear 
below: 

“Mr. Steffy stated that this special meeting was called 
at the request of himself and Mr. Easton, Chairman of the 
General Body, for the purpose of going over the draft of 
the Plan of Employees’ Representation containing changes 
which had been proposed by them and other members of the 
Committee on Rules and Employees’ Representatives. He 
distributed copies of the draft to each one present and said 
he hoped that the re-drafted Plan and changes in it would 
be found to meet with the approval of the Committee as 
well as Mr. Easton and Mr. Coburn. 

Mr. Robinson, in answer to a question, said Mr. Lewis 
and he had gone over carefully such draft and felt it would 
be satisfactory to the Management, especially as it was in 
line with the wishes of the Committee on Rules, the officers 
and others of the Employees’ Representatives. That while 
some of the provisions appear rather long and spelled out, 
this was often necessary to make them clear and subject to 
only one interpretation. That the Company’s desire and 
aim with respect to the Plan is the same as that of the Em¬ 
ployees’ Representatives and employees generally,—to 
have it operate fairly, effectively and promptly. 

The draft of the Plan was read aloud word by word, dis¬ 
cussed, considered and analyzed thoroughly with the re¬ 
sult that motion was made by Mr. Stoever, seconded by Mr. 
Pillar and unanimously passed by the Committee ‘Approv¬ 
ing, after thorough review and consideration, the draft be¬ 
fore it of the Plan of Employees’ Representation contain¬ 
ing changes proposed by the Committee and other Employ¬ 
ees’ Representatives and recommending that the Plan be 
amended in accordance with such draft.’ 

Mr. Easton and Mr. Coburn expressed their full ap¬ 
proval of the changes proposed and approved by the Com¬ 
mittee and joined in recommending that the Plan be 
amended accordingly. 

The Committee asked, and were joined by Mr. Easton 
and Mr. Coburn, that a special early meeting of the Gen¬ 
eral Body of Employees’ Representatives be called so that 
it could be fully acquainted with and have the opportunity 
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to express its opinion of the changes in the Plan proposed 
and recommended l>v the Committee prior to filial consid¬ 
eration and action as to such changes by the Joint Com¬ 
mittee on Rules. It was decided that a special meeting for 
this purpose of the General Roily Ik* called for 2.00 P.M. 
next Wednesday, September 4th. 

The Committee and Mr. Has toil and Mr. Coburn re¬ 
quested that the Company have, say. 15,000 copies printed, 
in booklet form, of the Plan when and as amended for dis¬ 
tribution to present and future Plant employees. 

There being no further business, on proper motion, the 
meeting adjourned at 5.00 P.M.** 

21(>0S The minutes of the meeting of the General Body 
held on September 25, 1935, contain the following: 

•"Chairman Kaston stated that he was informed that 15,- 
000 of these books will Ik* completed at an early date and 
sent to each Superintendent or Representative for distri¬ 
bution. That there are some departments working three 
shifts and if the Representative was working on the day 
shift, he should make arrangements with his Superintend¬ 
ent for distribution to the employees working on tlx* other 
siiifls. lie said that if it took tlx* Representative an hour 
or more over his regular shift to distribute these Plans, 
the Company would, lx* felt, be willing to pay for that ad¬ 
ditional hour or more. 

* * 

Replying to a qiioMion. Mr. Robinson said lx* agreed 
with Chairman Gaston’s suggestion; that tills is the 
amended Plan proposed bv the Committee on Rules and 
endorsed by the General Body and that it should it seemed 
to him be o.‘>ir.baton by the Employees Representatives. 
To facilitate thi>. he said that enough copies of the Plan 
could he sent to each department to cover every employee 
of tlx* department, and when received there the employ¬ 
ers’ Representat ves would bo notified, and could work out 
with the Superintendent tlx* best method of their getting 
them to the men, and this would give the Bmployeos Repre¬ 
sentative an opportunity to explain where requested the 
amended Plan. 


Mr. Robinson read tlx* talk of Mr. Lowi> as follows: 
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l believe that the new Plan of Employees’ Representa¬ 
tion has been printed and distributed lo you representa¬ 
tives. I understand that there are sufficient copies printed 
for complete distribution in the Plant. Of course, you are 
all aware of the many changes to the old Plan, and these 
should be explained to the men that you represent. 1 be¬ 
lieve that Mr. Robinson will make some statement on the 
method of delivery of these plans to the men in the plant. 
This plan is your plan, and it should be up to you to see 
that every workman in the plant thoroughly understands 
it." 

21009 Appendix I) 

| Refer to footnote b.*>, above | 

“WE WILL 


KEEP JOilXSTOWX SAFE FOR .It)1IXST<AVXERS! 
WE WILL 

PRESERVE LAW AXI) ORDER! 

These dastardly attempts to scare the families of work- 
in,u 1 men while* working . . . This throwing of stones and 
missiles at men who want to work . . . This wrecking of 
workers* automobiles . . . This cowardly eaii^ine - of one 
lone, willing worker . . . 1 best* vile names hissed from 

the lips of human bein.es aimed at men who want to work 
. . . This throwing of dynamite . . . This breaking of 
windows in workers* homes—all these thin.es, all these 
atrocities Ml Si stop! Johnstowners will not condone this 
means of eaiaine an end - - R EL A RI )LESN <)F THE EX I). 

A MAX MAY “STRIKE** P>Y ('< )XSTITFT1( )XAL 
RKiHT! 

And So (‘an 


A MAX “WORK** P»Y ('< t.XSTFiTTK >XA L RKHIT! 

Whether a man “Strikes" or “Works," Law and Order 
must In* maintained! The Citizens Committee of the City 
of .Johnstow n demands that It be maintained! Let all the 
ears within hearine distance and several out of hearin.e 
distance know and be assured that the Citizens Committee 
means Easiness: it means to preserve Law and Order; it 
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moans to preserve tin* lives of Johnstowners; it means to 
make its streets as well as its homes safe for its Mothers, 
Fathers, Daughters and Sons. That is the obligation of 
the Citizens of Johnstown and the Citizens Committee is 
taking the lead to uphold that American obligation! 

CiTl/FXS* COM MITT KK OF .JOHXSTOWX” 

-Kill) “Caption in Board Case designated as Cases Xos. 

C-170, R-177Y 

Certificate of the Xational Labor notations Board 

The National Labor Relations Board, by its Secretary, 
duly authorized by Section 1 of Article YI. Rules and Reg¬ 
ulations of the Xational Labor Relations Board—Series *2, 
hereby certifies that the documents annexed hereto consti¬ 
tute a full and accurate transcript of the entire record in 
a proceeding had before said Board entitled “In the Mat¬ 
tel* of Bethlehem Steel Cor])., a Delaware corporation and 
Bethlehem Steel Company, a Pennsylvania corporation and 
Steel Workers Organizing Committee" the same being 
(Vises Xos. C-170 and R-177 before said Board: such tran¬ 
script, including the pleadings, testimony and evidence 
upon which the Order of the Board in said proceeding was 
entered, and including also tin* findings and Order of the 
Boa rd. 

Fully enumerated, said documents attached hereto are 
as follows: 

1. Stenographic transcript of testimony before Frank 

Bloom, Trial Kxaminer for the Xational Labor Relations 
Board, on September S, 0, K), 12, 14, lo. Hi, 17, IS, 20, 21, 

22, 2d, 27. 2S, 20. d0, October 1, 4, 7), (5, 7, 8, 11, 12, Id, 14, 

17), IS, IS), 20, December 14, 1027, January 10, 11, 12, Id, 

14, 17, IS. IS), 20, 21, 24, 27), 2S, 20, dl, February 1, 2, d, 7, 

S, 0. 10, 17. IS, IS), 21, 22, 2d, 24, 27), 2s, March 1. 2, 
21(511 d, 4, 14, 17>, 1(5. 17, IS. 10, 21, 22, 2d, 20, d(), dl, April 

1, 4, 7), (5, 7, S. 11. 12, Id, 14, Id, IS, 10, 20, 21, 22, 
July 17), 1 OdS. together with all exhibits introduced in evi¬ 
dence. 

2. Copy of intervenor’s. Plan of employees' Represen¬ 
tation at the St eel ton Plant of the Beihiehem Steel Com¬ 
pany, motion to dismiss complaint and request for oral 
argument and for permission to file brief in support thereof. 
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3. Copy of respondents’ motions to dismiss complaint 
and to correct error in official record, supported by affi¬ 
davit of G. W. Commee. 

4. Copy of respondents’ motion with annexed affidavit 
in support of the motion above mentioned in paragraph 3. 

5. Copies of acknowledgments of service upon all other 
parties of respondents' motion to dismiss complaint and 
motion to correct record with affidavit in support thereof. 

(j. Copy of affidavit of Charles F. Paradise with annexed 
exhibits, relating to service of respondents’ petition for an 
order vacating and setting aside the Trial Examiner's 
ruling denying respondents a subpena duces tecum and 
subpena ad testificandum. 

7. Copy of affidavit of service of respondents’ motion to 
dismiss and motion to correct record, acknowledged by 
.James McCarthy. 

8. Copy of tin* Intermediate Report of Frank Bloom, 
Trial Examiner for the National Labor Relations Board. 

9. Copy of motion of the. Plan of Employees’ Represen¬ 
tation at the Lebanon Plant of the Bethlehem Steel Com¬ 
pany for an extension of time within which to file excep¬ 
tions, or for filing brief or for presenting oral argument. 

10. Copy of respondents' petition for an extension of 
time to March 8, 1939, to file exceptions and to request per¬ 
mission to file brief or to present oral argument. 

11. Copy of letter dated .January o, 1939, extending time 
for filing exceptions and to request oral argument and to 

file brief to .January 20, 1939. 

21012 12. Copy of intervenor's, Plan of Employees’ Rep¬ 

resentation at the Bethlehem Plant, letter, request¬ 
ing extension of time until March 1, 1939, within which to 
take steps necessary to protect its interests. 

13. Copy of petition of intervenor. Plan of Employees' 
Representation at the Maryland Plant, for sixty ((>()) days' 
extension of time within which to file exceptions and to 
request permission to file brief and to present oral argu¬ 
ment. 

14. Copy of intervenor's. Plan of Employees’ Represen¬ 
tation at the Cambria Plant, request for sixty ((>()) days' 
extension of lime 1o file .exceptions, to file briefs and to 
present oral argument. 
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13. Copy of intervenor's, Plan of Employees' Represen- 
tation at tlu* Lackawanna Plant, letter requesting sixty 
(60) days* extension of time to file exceptions, to lile briefs 
and to present oral argument. 

lb. Copy of respondents* motion for further extension 
of time for filing of exceptions, for requesting permission 
to file brief or for presenting oral argument, or both. 

17. Copy of affidavit of Thomas .J. (Reason. 

18. Copy of telegram extending time for filing of excep¬ 
tions to February 9, 1939. 

ID. Copy of affidavit of Alexander Zanky. 

20. Copy of intervenor's ! > lan of Employees* Represen¬ 
tation at the Steelton Plant, exceptions to the Intermediate 
Report. 

21. Copy of intervenor's. Plan of Employees* Represen¬ 
tation at the Maryland Plant, exceptions to the Intermedi¬ 
ate Report. 

22. Copy of intervenor's, Plan of Employees’ Represen¬ 
tation at the Maryland Plant, motion for permission to file 
brief and to present oral argument. 

23. Copy of intervenor's. Plan of Employees' Represen¬ 
tation at the Lebanon Plant of the Bethlehem Steel Com¬ 
pany, exceptions to the Intermediate Report. 

24. Copy of intervenor's, Plan of Employees' Represen¬ 
tation at the Lebanon Plant, motion for leave to file briefs 

and to present oral argument. 

21613 25. Copy of intervenor’s, Plan of Employees’ Rep¬ 

resentation at the Bethlehem Plant, exceptions to the 
Intermediate Report. 

26. Copy of respondents' exceptions to the Intermediate 
Report and to the record and motion to dismiss the com¬ 
plaint. 

27. Copy of respondents’ request for permission to file 
brief and to present oral argument. 

28. Copy of letter, dated February 9, 1939, granting all 
parties until March 27, 1939, for filing of brief. 

29. Copy of intervenor's, Plan of Employees’ Represen¬ 
tation at the Lackawanna Plant, exceptions to the Inter¬ 
mediate Report. 

30. Copy of intervenor's, Plan of Employees’ Represen¬ 
tation at the Lackawanna Plant, motion for permission to 
file briefs and to present oral argument. 
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.’>1. Copies of seven (7) identical letters and acknowl¬ 
edgments of service of intervenor's, Plan of Employees’ 
Representation at 1 lie Maryland Plant, exceptions to the 
Intermediate Report, and motion for permission to file brief 
and to present oral argument, receipt of which is acknowl¬ 
edged by each party. 

32. Copy of notice of hearing for purpose of oral argu¬ 
ment, dated March 4, 1939. 

33. ('opy of affidavit of service of notice of hearing of 
March 1, 1939, acknowledged on the same date. 

34. Copy of affidavit of service of notice of hearing, dated 
March 1, 1939, upon Frances Hartman, acknowledged 
March 7, 1939. 

33. Copy of telegram, dated March 11, 1939, advising of 
oral argument and granting all parties until March 27, 
1939, for the filing of brief. 

3(5. Copy of affidavit of service of notice of oral argu¬ 
ment upon Fred Coble, George McAchren, and Steve Mc¬ 
Kay, acknowledged March 11, 1939. 

37. Copy of affidavit of diaries F. Paradise. 

38. Copy of respondents’ motion to reopen the record 
and to permit further evidence to be adduced. 

21(514 39. Copy of list of appearances at oral argument 

held March 29, 1939. 

40. Copy of affidavit of William C. Hudson. 

41. ('opy of respondents’ motion to supplement the rec¬ 
ord for leave to accept and argue to the record as so sup¬ 
plemented. 

42. (’opy of affidavit of service executed by Alexander 
Zanky. 

43. Copy of the Decision, findings of fact, conclusions of 
law and Order issued by the National Labor Relations 
Board, August 14, 1939. 

Board Exhibit 1 is not certified as such. The documents 
constituting Board Exhibit 1 are included in papers certi¬ 
fied as appearing on the dockets of the Board filed up to 
and including Mav 2(5, 1939. 

IN TESTIMONY WHEREOF the Secretary of the Na¬ 
tional Labor Relations Board being thereunto duly au¬ 
thorized as aforesaid, has hereunto set his hand and affixed 
this seal of the National Labor Relations Board in the City 
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of Washington, District of Columbia, this 16th day of Au¬ 
gust, 1939. 

NATHAN WITT, 

Secretary 

(Seal) National Labor Relations Board 

21615 Endorsed: United States Court of Appeals for 
the District of Columbia Filed Nov 1-1939 Joseph 

W. Stewart, Clerk 

United States Court of Appeals 
for the District of Columbia 

April Term, 1939 

No. 7503 

Bethlehem Steel Company (a Pennsylvania corporation) 
and Bethlehem Steel Corporation (a Delaware cor¬ 
poration), Petitioners. 

against 

National Labor Relations Board, Respondent. 
Designation of Record 

Come now Bethlehem Steel Company and Bethlehem 
Steel Corporation, the petitioners herein, by their counsel, 
and pursuant to the rules of this Court file this designation 
of the portions of the transcript of the record herein which 
shall be contained in the printed record herein, as follows: 

1. In accordance with the rules of this Court the entire 
record herein is hereby designated for printing and shall 
be printed, except that those parts thereof specified in para¬ 
graphs 2, 3 and 4 hereof shall not be printed; and the mat¬ 
ter set forth in such paragraphs 2 and 3 as matter to be 
printed in lieu of certain of such parts is hereby designated 
for printing and shall be printed as set forth in such para¬ 
graphs 2 and 3. 

2. The following parts of the record herein consist solely 
of papers and documents and parts thereof that are of a 
formal nature and exhibits which were not received in evi¬ 
dence in the proceeding before the National Labor 

21616 Relations Board the order of said Board in which 
proceeding is sought to be reviewed herein: 
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[Page or pages as numbered by the Clerk of this Court 
at which the matter described is to be found:] 


(1) The caption appearing on each paper originally filed 
herein in this Court, except the caption, appearing at 
page 1, to the petition herein of the petitioners for a 
review of, and to set aside, an order of the National 
Labor Relations Board, 

and in lieu of each such caption the following shall 
be printed: 

“Caption herein”. 


(2) The verification or verifications of each paper which is 
a part of the record herein, which verifications appear 
at pages: 22, 23, 121h, 223, 230, 259, 264, 292, 322, 330, 
336, 350, 353, 377, 384, 388, 391, 395, 417, 427, 437, 504, 

in lieu of each of which verifications there shall be 
printed the statement: 


21617 “Duly verified on [insert date of verification].” 

(3) The back in which is bound the petition herein of the 
petitioners for a review of, and to set aside, an order 
of the National Labor Relations Board: 121. 


(4) Each of the certificates of the National Labor Rela¬ 
tions Board contained in the record, except the certi¬ 
ficate of said Board dated August 16, 1939, appearing 
at pages 21,610 to 21,614, inclusive, which certificates 
certify parts of the record herein all of which parts 
are certified under said certificate dated August 16, 
1939: 121-i, 123, 124, 432, 1192, 1197, 1211, 1331, 1561, 

1727, 1922, 2114, 2264, 2409, 2565, 2636, 2861, 3055, 3235, 

3434, 3651, 3836, 3954, 4087, 4227, 4437, 4530, 4567, 4699, 

4824, 4947, 5078, 5173, 5332, 5453, 5559, 5660, 5765, 5776, 

5818, 5892, 6012, 605)6, 6252, 6383, 6510, 6695, 6794, 

21618 6877, 7000, 7142, 7250, 7291, 7414, 7568, 7605, 7664, 

7694, 7763, 7842, 7928, 7992, S097, 8195, 8290, 8385, 

8507, 8595, 8650, 8751, 8872, 8953, 9074, 9140, 9294, 9389, 
9534, 9612, 9689, 9783, 9922, 10036, 10089. 10175, 10266, 
10374, 10493, 10567, 10693, 10865, 10945, 11052, 11165, 

11261, 11390, 11486, 11596, 11702, 11850, 11944, 12110, 

12253, 12259, 12265, 12369, 12516, 12595, 12686, 12776, 

12885, 12996, 13002, 13101, 13243, 13348, 13453, 13557, 
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13672, 13738, 13844, 13942, 14044, 14125, 14216, 14309, 

14394, 14530, 14633, 14725, 14831, 14918, 15031, 15109, 

15208, 15303, 15344, 15406, 15500, 15568, 15651, 15735, 

15831, 15918, 15996, 16090, 16196, 16270, 16343, 16420, 

16505, 16941, 16943, 17135, 17773, 17794A, 17811, 17828, 
17859, 17890,17907, 17924, 17947, 17970, 18011, 18028, 
21619 18049, 18074, 18111, 18152, 18169, 18190, 18215, 18240, 
18273, 18278, 18295, 18312, 18331,18354, 18385, 18402, 
18421, 18444, 18465, 18496, 18525, 18558, 18585, 18600, 

18619, 18640, 18665, 18702, 18727, 1874S, 18779, 18806, 

18843, 18868, 18887, 18914, 18941, 18964, 18973, 18978, 

18995, 19016, 19035, 19064, 19081, 19126, 19381, 19489a, 
19522, 19654, 20073, 2067S, 20987, 21515. 

(5) The cover on the folder in which are bound certain 
papers comprising part of the record herein: 122. 


(6) The caption appearing on each paper filed in the pro¬ 
ceeding before the National Labor Relations Board the 
order of said Board in which proceeding is sought to 
be reviewed herein and which proceeding is known 
upon the records of said Board as Case No. C-170 
(hereinafter sometimes referred to as Case No. C-170); 
the caption appearing on each paper filed in the pro¬ 
ceeding before the National Labor Relations Board 
21620 which was consolidated by said Board for the pur¬ 
pose of hearing with Case No. C-170 and which pro¬ 
ceeding is known upon the records of said Board as 
Case No. R-177 (hereinafter sometimes referred to as 
Case No. R-177), and the caption appearing on each 
paper filed in Case No. C-170 and Case No. R-177 as 
consolidated by the National Labor Relations Board, 
except the caption which appears at page 24, which 
captions appear at pages: 129,133,134 (two captions), 
135,136,143,185,186, 219 (two captions), 220, 225, 232, 

244, 255, 262, 289, 318, 319, 324, 332, 349, 350, 351, 376, 

379, 386, 389, 393, 397, 424, 433, 434, 482, 505, 509, 514, 

516, 521, 585, 586, 648, 654, 658, 660, 662, 693, 706, 715, 

717, 727, 728, 734, 1113, 1115, 1116, 1129, 1130, 1132, 
1136,1147,1153, 1157. 1160, 1214.1334,1564,1731,1926, 
2117, 2268, 2412, 2569, 2639, 2865, 3057, 3238, 3438, 3654, 
3839, 3958, 4091, 4231, 4441, 4534, 4571, 4703, 4828, 4951, 
50S2, 5177, 5336, 5457, 5563, 5664, 5780, 5822, 6016, 
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21621 6255, 6514, 669S, 6880, 7145, 7294, 7572, 7609, 7668, 
7698, 7846, 7930, 8100, 8293, 8509, 8653, 8875, 9077, 
9144, 9297, 9538, 9693, 9925, 10093, 10270, 10497, 10697, 
10869, 11056, 11169, 11393, 11706, 11854, 12114, 12257, 
12263, 1226S, 12520, 12598, 12780, 13000, 13005, 13246, 
13456, 13676, 13848, 14047, 14220, 14398, 14729, 14835, 
15034, 15211, 15348, 15504, 15572, 15739, 15922, 16094, 
16347, 16424, 17453, 19523, 19530A, 19533,19618, 19750, 
19810, 20074, 20172, 20174, 20178, 20179, 20303, 20419, 
20421, 20498, 20500, 20526. 20528, 20632, 20634, 20676a, 
21457, 21459, 21461, 21463, 21465, 21468, 21470, 21479, 
21481, 21482, 21487, 21494, 21513, 21516, 21610, 

in lieu of each of which captions the following state¬ 
ment shall be printed: 

“Caption in Board Case designated as” 


I 


which shall be followed by the words and figures: 

21622 “Case No. C-170”, “Case No. R-177”, “Case No. 
C-170 and Case No. R-177, Consolidated”, or “Cases 
No. C-170 and No. R-177”, 

whichever shall be appropriate with reference to form j 
in which the numbering that is a part of such captions, 
respectively, appea rs. 

(7) The back in which is bound the Complaint in Case No. 
C-170: 184. 

(8) The back in which is bound the Notice of Hearing in j 
Case No. R-177: 218. 

(9) The endorsement on page: 220. 

reading “Service of original and three copies hereby 
acknowledged this 4th day of September, 1937. Harold ! 
G. Wilson, Assistant Docket Clerk, National Labor Re- j 
lations Bd.”, 

in lieu of which endorsement the following shall be ' 
printed immediately following the notation with re- j 
spect to the verification of the Answer of the Respond- j 
out Bethlehem Steel Company which appears at pages j 
220 to 223, inclusive: 

7 i 

“The foregoing answer was duly filed with the Na- ! 
tional Labor Relations Board on September 4, 1937.” | 
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(10) The back in which is bound the Answer of the 

21623 Respondent Bethlehem Steel Company in Case No. 
C-170: 224. 

(11) The endorsement on page: 225 reading “Service of 
original and three copies is hereby acknowledged this 
4th day of September, 1937. Harold G. Wilson, As¬ 
sistant Docket Clerk, National Labor Relations Bd.”, 

in lieu of which endorsement the following shall be 
printed immediately following the notation with re¬ 
spect to verification of the Answer and Motion to Dis¬ 
miss of the Respondent Bethlehem Steel Corporation, 
which appears at pages 225 to 229, inclusive: 

“The foregoing Answer and Motion to Dismiss 
were duly filed with the National Labor Relations 
Board on September 4, 1937.” 

(12) The back in which is bound the Answer and Motion to 
Dismiss of the Respondent Bethlehem Steel Corpo¬ 
ration in Case No. C-170: 231. 

(13) The endorsement on page: 232 reading “Service of 
original and three copies hereby acknowledged this 
4th day of September, 1937. Harold G. Wilson, As¬ 
sistant Docket Clerk, National Labor Relations Bd.”, 

21624 in lieu of which endorsement the following shall 
be printed immediately following the affidavit of J. 

M. Larkin, sworn to September 3, 1937, which appears 
at pages 244 to 252, inclusive: 

“The foregoing Motion for Bill of Particulars and 
for an Extension of the Date of Hearing of the Re¬ 
spondent Bethlehem Steel Company was duly filed 
with the National Labor Relations Board on Septem¬ 
ber 4, L937.” 

(14) The back in which is bound the Motion for Bill of 
Particulars and for an Extension of the Date of Hear¬ 
ing of the Respondent Bethlehem Steel Company in 
Case No. C-170: 253. 

(15) The notation on page: 260 reading “[Copy of Plan 
of Employees’ Representation at the Cambria Plant 
of Bethlehem Steel Company Adopted May 1, 1923, 
As Amended to October 23, 1935, including typewrit- 
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ten amendments constituting paragraphs 3, 7 and 11 
of Section VII.]”, a copy of which Plan including 
such amendments appears at pages 265 to 283, in¬ 
clusive. 

in lieu of which notation the following shall be 
printed: 

“Copy of Exhibit A to the foregoing Motion is 

21625 identical to-the printed booklet entitled ‘Plan of Em¬ 
ployees’ Representation at the Cambria Plant of 

Bethlehem Steel Company, Adopted May 1, 1923, As 
Amended to October 23, 1935’, including three type¬ 
written inserts which are pasted over and constitute 
paragraphs 3, 7 and 11 of Section VII in such booklet, 
and which printed booklet containing such inserts ap¬ 
pears at pages 265* to 283, inclusive.” 

(16) The copy of the back in which is bound the Motion of 
Plan of Employees’ Representation at the Cambria 
Plant of Bethlehem Steel Company, at Johnstown, 
Pa., for Leave to Intervene: 261. 

(17) The affidavit of service of Richard H. Wilmer, sworn 
to September 13, 1937: 284 and 285. 

in lieu of which pages 284 and 285 the following 
shall be printed: 

“Affidavit of Service in Case No. C-170 of Richard 
H. Wilmer, sworn to September 13, 1937, is omitted, 
such Affidavit being to the effect that the Answer and 
Motion to Dismiss of the Respondent Bethlehem Steel 
Corporation was duly filed with the National Labor 
Relations Board September 4, 1937, and that on that 
date, by registered mail, said Answer and Motion to 
Dismiss was duly served on Steel Workers Organiz¬ 
ing Committee and on Bethlehem Steel Company. 
Such Affidavit of Service was duly filed with the Na¬ 
tional Labor Relations Board on October 23,1937.” 

21626 (18) The affidavit of service of Richard H. Wilmer, 
sworn to September 13, 1937: 286 to 288, incl. 

# The pagination here specified, and specified in like matter set forth in 
this paragraph 2 and in paragraph 3 hereof, as matter to be printed in lieu 
of certain parts of the record herein refers to the pagination of the record 
herein as numbered by the Clerk of this Court. 
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in lieu of which pages 286 to 2S8, inclusive, the fol¬ 
lowing shall be printed: 

“Affidavit of Service in Case Xo. C-170 of Richard 
H. Wilmer, sworn to September 13, 1937, is omitted, 
such Affidavit being to the effect that the Answer of 
the Respondent Bethlehem Steel Company and the 
Motion for a Bill of Particulars and for an Extension 
of the Date of Hearing of the Respondent Bethlehem 
Steel Company, and affidavit in support thereof, were 
duly filed with the National Labor Relations Board 
on September 4, 1937, and that on that date, by reg¬ 
istered mail, said Answer and said Motion and affi¬ 
davit in support thereof were duly served on Steel 
Workers Organizing Committee and on Bethlehem 
Steel Corporation. Such Affidavit of Service was 
duly filed with the National Labor Relations Board 
on October 23, 1937.” 

(19) The back in which is bound the Motion of the Plan 
of Employees’ Representation at the Bethlehem Plant 
of Bethlehem Steel Company for Le*ve to Intervene: 
317. 

(20) The back in which is bound the Answer of the Plan 
of Employees’ Representation at the Bethlehem Plant 
of Bethlehem Steel Company: 323. 

(21) The endorsement on page: 324 reading “Ser- 

21627 vice of original and three copies hereby acknowl¬ 
edged this 9th day of November, 1937. Harold G. 
Wilson, Chief Docket Clerk, National Labor Rela¬ 
tions Bd.”, 

in lieu of which endorsement the following shall be 
printed immediately following the notation with re¬ 
spect to verification of the Petition of the Respondent 
Bethlehem Steel Company for an Order Vacating and 
Setting Aside a Ruling of the Trial Examiner and for 
a Stay of Hearings, which Petition appears at pages 
324 to 329, inclusive: 

“The foregoing Petition of the Respondent Bethle¬ 
hem Steel Company for an Order Vacating and Set¬ 
ting Aside a Ruling of the Trial Examiner and for a 
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Stay of Hearings was duly filed with the National 
Labor Relations Board on November 9, 1937.” 

(22) The back in which is bound the Petition of the Re¬ 
spondent Bethlehem Steel Company for an Order Va¬ 
cating and Setting Aside a Ruling of the Trial Ex¬ 
aminer and for a Stay of Hearings: 331. 

(23) The back in which is bound the Petition of the Plan 
of Employees’ Representation at the Bethlehem Plant 
of Bethlehem Steel Company, Intervener, for an Or¬ 
der Vacating a Ruling of the Trial Examiner and 

for a Stay of Proceedings: 339. 

21628 (24) The affidavit of service of Richard H. Wilmer, 
sworn to November 15, 1937: 343 to 348, inch 

in lieu of which pages 343 to 348, inclusive, the fol¬ 
lowing shall be printed: 

“Affidavit of Service in Case No. C-170 and Case 
No. R-177, Consolidated, of Richard H. Wilmer, 
sworn to November 15, 1937, including the exhibits 
thereto, is omitted, such Affidavit being to the effect 
that the Petition of the Respondent Bethlehem Steel 
Company for an Order Vacating and Setting Aside a 
Ruling of the Trial Examiner and for a Stay of Hear¬ 
ings was duly filed with the National Labor Relations 
Board on November 9, 1937, and that on that date, 
by registered mail, said Petition was duly served on 
Steel Workers Organizing Committee; Bethlehem 
Steel Corporation; Plan of Employees’ Representa¬ 
tion at the Cambria Plant of Bethlehem Steel Com¬ 
pany at Johnstown, Pa., Intervener; and Plan of Em¬ 
ployees’ Representation at the Bethlehem Plant of 
Bethlehem Steel Company, Intervener. Such Affi¬ 
davit of Service was duly filed with the National La¬ 
bor Relations Board on November 15, 1937.” 

(25) The back in which is bound the Answer of the Plan 
of Employees’ Representation at the Maryland Plant 
of Bethlehem Steel Company, Intervener: 375. 

(26) The certification by Clarence D. Becker of the Motion 
for Leave to Intervene of the Plan of Employees’ 
Representation at the Lebanon Plant of Bethlehem 
Steel Company: 377 to 378, inch 
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in lieu of which certification the following shall be 
printed: 

21629 “The copy of the foregoing Motion for Leave to 
Intervene which appears in the record is certified by 

Clarence D. Becker, Attorney for the moving party in 
such motion, to be a true and accurate copy of the 
original filed with the Trial Examiner in Case No. 
C-170 on December 9, 1937.” 

(27) The back in which is bound the Answer of the Plan of 
Employees’ Representation at the Lebanon Plant of 
Bethlehem Steel Company, Intervener: 385. 

(28) The back in which is bound the Motion of the Plan of 
Employees’ Representation at the Lackawanna Plant 
of Bethlehem Steel Company, at Lackawanna, N. Y., 
for Leave to Intervene: 392. 

(29) The undated affidavit of service of Helen M. Miller: 
396. 

in lieu of which page 396, the following shall be 
printed: 

“Undated affidavit of service in Case No. C-170 and 
Case No. R-177, Consolidated, of Helen M. Miller is 
omitted, such affidavit being to the effect that the Pe¬ 
tition of Plan of Employees’ Representation at the 
Steelton Plant of Bethlehem Steel Company, and the 
Answer of Plan of Employees’ Representation at the 
Steelton Plant of Bethlehem Steel Company, were 
sent by United States mail to Counsel to the Respond¬ 
ents Bethlehem Steel Company and Bethlehem Steel 
Corporation; Counsel to the Plan of Employees ’ Rep¬ 
resentation at the Cambria Plant of Bethlehem Steel 
Company; Counsel to the Plan of Employees’ Repre¬ 
sentation at the Bethlehem Plant of Bethlehem Steel 

21630 Company; Counsel to the Plan of Employees’ Repre¬ 
sentation at the Maryland Plant of Bethlehem Steel 

Company; Counsel to the Plan of Employees’ Repre¬ 
sentation at the Lebanon Plant of Bethlehem Steel 
Company; Counsel to the Plan of Employees’ Repre¬ 
sentation at the Lackawanna Plant of Bethlehem 
Steel Company; and Counsel to Steel Workers Or¬ 
ganizing Committee. ’ ’ 
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(30) The endorsement on page: 397 reading “Service of 
original and three copies hereby acknowledged this 
23rd day of December, 1937. Harold G. Wilson, Chief 
Docket Clerk, National Labor Relations Bd.”, 

in lieu of which endorsement the following shall be 
printed immediately following Exhibit A to the Peti¬ 
tion of the Respondent Bethlehem Steel Company for 
an Order Vacating and Setting Aside a Ruling of the 
Trial Examiner; for an Order Specifically Directing 
the Procedure to be Followed in the Taking of Testi¬ 
mony in accordance with the Order of Consolidation; 
and for an Order Staying Further Hearings, which 
Exhibit A appears at pages 418 to 422, inclusive: 

“The foregoing Petition of the Respondent Bethle¬ 
hem Steel Company for an Order Vacating and Set¬ 
ting Aside a Ruling of the Trial Examiner; for an 
Order Specifically Directing the Procedure to be Fol- 

21631 lowed in the Taking of Testimony in accordance 
with the Order of Consolidation; and for an Order 
Staying Further Hearings was duly filed with the Na¬ 
tional Labor Relations Board on December 23,1937.’’ 

(31) The back in which is bound the Petition of the Re¬ 
spondent Bethlehem Steel Company for an Order Va¬ 
cating and Setting Aside a Ruling of the Trial Ex¬ 
aminer; for an Order Specifically Directing the Pro¬ 
cedure to be Followed in the Taking of Testimony in 
accordance with the Order of Consolidation; and for 
an Order Staying Further Hearings: 423. 

(32) The letter, dated December 23, 1937, from Kevin Kil¬ 
leen to Nathan Witt, Secretary of the National Labor 
Relations Board: 428. 

in lieu of which page 428, the following shall be 
printed: 

“Letter, dated December 23, 1937, from Kevin Kil¬ 
leen, Counsel to the Plan of Employees’ Representa¬ 
tion at the Lackawanna Plant of Bethlehem Steel 
Company, at Lackawanna, N. Y., Intervener, to 
Nathan Witt, Secretary of the National Labor Re¬ 
lations Board, is omitted, which letter is to the ef- 
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feet that Mr. Kileen received on December 23, 1937, 
from Counsel to the Plan of Employees’ Representa¬ 
tion at the Steelton Plant of Bethlehem Steel Com¬ 
pany a copy of the Petition of said Plan and a copy 
of the Answer of said Plan.” 

(33) The letter, dated December 27,1937, from Clar- 
21632 ence D. Becker to Nathan Witt, Secretary of the Na¬ 
tional Labor Relations Board: 429. 

in lieu of which page 429, the following shall be 
printed: 

“Letter, dated December 27, 1937, from Clarence 
D. Becker, Counsel to the Plan of Employees’ Repre¬ 
sentation at the Lebanon Plant of Bethlehem Steel 
Company, to Nathan Witt, Secretary of the National 
Labor Relations Board, is omitted, which letter is to 
the effect that Mr. Becker received a copy of the Pe¬ 
tition of the Plan of Employees ’ Representation at the 
Steelton Plant of Bethlehem Steel Company, and a 
copy of the Answer of said Plan, and accepted service 
thereof on behalf of the Plan of Employees’ Repre¬ 
sentation at the Lebanon Plant of Bethlehem Steel 
Company, ‘waiving any other form of service which 
the Rules and Regulations of the Labor Board may 
require’.” 

(34) The letter, dated December 30, 1937, from H. P. Mc- 
Fadden to Nathan Witt, Secretary of the National 
Labor Relations Board: 431. 

in lieu of which page 431, the following shall be 
printed: 

“Letter, dated December 30, 1937, from H. P. Mc- 
Fadden, Counsel to the Plan of Employees’ Represen¬ 
tation at the Bethlehem Plant of Bethlehem Steel 
Company, to Nathan Witt, Secretary of the National 
Labor Relations Board, is omitted, which letter is to 
the effect that Mr. McFadden received a copy of the 
Petition of the Plan of Employees ’ Representation at 
the Steelton Plant of Bethlehem Steel Company and a 
copy of the Answer of said Plan.” 
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21633 (35) The Affidavit of Service of Victor G. Reis, 
sworn to December 30, 1937: 466 to 478, incl. 

in lieu of which pages 466 to 478, inclusive, the fol¬ 
lowing shall be printed: 

4 4 Affidavit of Service in Case No. C-170 and Case 
No. R-177, Consolidated, of Victor G. Reis, sworn to 
December 30, 1937, including the exhibits thereto, is 
omitted, such Affidavit being to the effect that the Pe¬ 
tition of the Respondent Bethlehem Steel Company 
for an Order Vacating and Setting Aside a Ruling of 
the Trial Examiner; for an Order Specifically Direct¬ 
ing the Procedure to be Followed in the Taking of 
Testimony in accordance with the Order of Consoli¬ 
dation; and for an Order Staying Further Hearings 
was duly filed with the National Labor Relations 
Board on December 23, 1937, and that on that date, 
by registered mail, said Petition was duly served on 
Steel Workers Organizing Committee; Bethlehem 
Steel Corporation; Plan of Employees’ Representa¬ 
tion at the Cambria Plant of Bethlehem Steel 
Company, at Johnstown, Pa., Intervener; Plan of 
Employees’ Representation at the Bethlehem Plant of 
Bethlehem Steel Company, Intervener; Plan of Em¬ 
ployees, Representation at the Maryland Plant of 
Bethlehem Steel Company, Intervener; Plan of 
Employees’ Representation at the Lebanon Plant of 
Bethlehem Steel Company, Intervener; Plan of Em¬ 
ployees’ Representation at the Steelton Plant of Beth¬ 
lehem Steel Company, Intervener; and Plan of 
Employees’ Representation at the Lackawanna Plant 
of Bethlehem Steel Company, at Lackawanna, N. Y., 
Intervener. Such Affidavit of Service was duly filed 
with the National Labor Relations Board on Janu¬ 
ary 4, 1938.” 

(36) The endorsement on page 482 reading “Ser- 

21634 vice of original and three copies hereby acknowl¬ 
edged this 21st day of April, 1938. Harold G. Wil¬ 
son, Chief Docket Clerk, National Labor Relations 
Bd.”, 
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in lieu of which endorsement the following shall be 
printed immediately following Exhibit B to the Peti¬ 
tion of the Respondent Bethlehem Steel Company for 
an Order Vacating and Setting Aside Rulings of the 
Trial Examiner Denying to said Respondent a Sub¬ 
poena Duces Tecum and a Subpoena Ad Testifican¬ 
dum, which Exhibit B appears at pages 509 to 511, 
inclusive: 

“The foregoing Petition of the Respondent Bethle¬ 
hem Steel Company for an Order Vacating and Set¬ 
ting Aside Rulings of the Trial Examiner Denying to 
said Respondent a Subpoena Duces Tecum and a Sub¬ 
poena Ad Testificandum was duly filed with the Na¬ 
tional Labor Relations Board on April 21, 1938.” 

(37) The back in winch is bound the Petition of the Re¬ 
spondent Bethlehem Steel Company for an Order Va¬ 
cating and Setting Aside Rulings of the Trial Exam¬ 
iner Denying to said Respondent a Subpoena Duces 
Tecum and a Subpoena Ad Testificandum: 512 

21636 (38) The endorsement on page 516 reading “Ser¬ 
vice of original and three copies hereby acknowl¬ 
edged this 25th day of July, 1938. Harold G. Wilson, 
Chief Docket Clerk, National Labor Relations Bd.”, 

in lieu of which endorsement the following shall be 
printed immediately following the Motion of the Re¬ 
spondent Bethlehem Steel Corporation to Dismiss the 
Complaint in Case No. C-170, which Motion appears 
at pages 516 to 520, inclusive: 

“The foregoing Motion of the Respondent Bethle¬ 
hem Steel Corporation to Dismiss the Complaint in 
Case No. C-170 w T as duly filed with the National La¬ 
bor Relations Board on July 25, 1938.” 

(39) The endorsement on page 521 reading “Service of 
original and three copies hereby acknowledged this 
25th day of July, 1938. Harold G. Wilson, Chief 
Docket Clerk, National Labor Relations Bd.”, 

in lieu of w’hich endorsement the following shall be 
printed immediately following the Motion of the Re¬ 
spondent Bethlehem Steel Company to Dismiss the 
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Complaint in Case No. C-170, which Motion appears 

21636 on pages 521 to 526, inclusive: 

“The foregoing Motion of the Respondent Bethle¬ 
hem Steel Company to Dismiss the Complaint in Case 
No. C-170 was duly filed with the National Labor Re¬ 
lations Board on July 25, 1938.” 

(40) The Motion to Correct Error in Official Record and 
Affidavit of George W. Conmee annexed thereto: 527 
to 532, inch 

(41) The Memorandum submitting the Affidavit of W. F. 
Brandenburg and the Affidavit of Hyman P. Sanders 
and each such Affidavit, such Affidavits being annexed 
to such Memorandum in support of the Motion to 
Correct Error in Official Record, which Motion ap¬ 
pears at pages 527 and 528, inclusive: 533 to 537, incl. 

(42) The Affidavit of Service of Charles F. Paradise, sworn 
to September 2, 1938: 538 to 554, incl. 

in lieu of which pages 538 to 554, inclusive, the 
following shall be printed: 

“Affidavit of Service in Case No. C-170 and Case No. 
R-177, Consolidated, of Charles F. Paradise, sworn 
to September 2, 1938, including the exhibits thereto, 
is omitted, such Affidavit being to the effect that the 
Petition of the Respondent Behlehem Steel Company 
for an Order Vacating and Setting Aside Rulings of 

21637 the Trial Examiner Denying to said Respondent a 
Subpoena Duces Tecum and a Subpoena Ad Testi¬ 
ficandum was duly filed with the National Labor Re¬ 
lations Board on April 21,1938, and that on that date, 
by registered mail, said Petition v*as duly served on 
Steel Workers Organizing Committee; Plan of Em¬ 
ployees’ Representation at the Cambria Plant of 
Bethlehem Steel Company, at Johnstowm, Pa., Inter¬ 
vener; Plan of Employees’ Representation at the 
Bethlehem Plant of Bethlehem Steel Company, Inter¬ 
vener; Plan of Employees’ Representation at the 
Maryland Plant of Bethlehem Steel Company, Inter¬ 
vener; Plan of Employees’ Representation at the Le¬ 
banon Plant of Bethlehem Steel Company, Intervener; 
Plan of Employees’ Representation at the Steelton 
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Plant of Bethlehem Steel Company, Intervener; Plan 
of Employees’ Representation at the Lackawanna 
Plant of Bethlehem Steel Company, at Lackawanna, 
X. Y., Intervener; and Bethlehem Steel Corporation. 
Such Affidavit of Service was duly filed with the Na¬ 
tional Labor Relations Board on October 9,1938.” 

(43) The Affidavit of Service of James McCarthy, sworn 
to November 28,1938: 555 to 584, inch 

in lieu of which pages 555 to 584, inclusive, the fol¬ 
lowing shall be printed: 

“Affidavit of Service in Case No. C-170 and Case 
No. R-177, Consolidated, of James McCarthy, sworn 
to November 28, 1938. including the exhibits thereto, 
is omitted, such Affidavit being to the effect that the 
Memorandum of the Respondent Bethlehem Steel 
Company in Support of the Motion of said Respond¬ 
ent previously filed for an Order to Correct an Error 
in the Official Record, was duly filed with the National 
Labor Relations Board on August 5, 1938, and that 
on that date, by registered mail, said Memorandum 
was duly served on Steel Workers Organizing Com¬ 
mittee; Plan of Employees’ Representation at the 
21638 Cambria Plant of Bethlehem Steel Company, at 
Johnstown, Pa., Intervener; Plan of Employees’ 
Representation at the Lackawanna Plant of Bethle¬ 
hem Steel Company, at Lackawanna, N. Y., Inter¬ 
vener; Plan of Employees’ Representation at the 
Maryland Plant of Bethlehem Steel Company, Inter¬ 
vener; Plan of Employees’ Representation at the 
Bethlehem Plant of Bethlehem Steel Company, Inter¬ 
vener; Plan of Employes’ Representation at the 
Steelton Plant of Bethlehem Steel Company, Inter¬ 
vener; and Plan of Employees’ Representation at the 
Lebanon Plant of Bethlehem Steel Company, Inter¬ 
vener; and also to the effect that the Motion of the 
Respondent Bethlehem Steel Corporation to Dismiss 
the Complaint in Case No. C-170, the Motion of the 
Respondent Bethlehem Steel Company to Dismiss the 
Complaint in Case No. C-170, and the Motion of the 
Respondent Bethlehem Steel Company to Correct an 
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Error in the Official Record were duly filed with the 
National Labor Relations Board on July 25, 1938, and 
that on July 26, 1938, by registered mail, a copy of 
each of said three Motions was duly served on Plan 
of Employees’ Representation at the Lebanon Plant 
of Bethlehem Steel Company, Intervener; Plan of 
Employees’ Representation at the Lackawanna Plant 
of Bethlehem Steel Company at Lackawanna, N. Y., 
Intervener; Steel Workers Organizing Committee; 
Plan of Employees’ Representation at the Bethle¬ 
hem Plant of Bethlehem Steel Company, Intervener; 
Plan of Employees’ Representation at the Cambria 
Plant of Bethlehem Steel Company at Jonhstown, 
Pa., Intervener; Plan of Employees’ Representation 
at the Maryland Plant of Bethlehem Steel Company, 
Intervener; and Plan of Employees’ Representation 
at the Steelton Plant of Bethlehem Steel Company, 

21639 Intervener. Such Affidavit of Service was duly filed 
with the National Labor Relations Board on Decem¬ 
ber 5, 1938.” 

(44) The endorsement on page 648 reading “ Service of 
original and 3 copies hereby acknowledged this 20th 
day of January, 1939. Harold G. Wilson, Chief 
Docket Clerk, N. L. R. B.”, 

in lieu of which endorsement the following shall be 
printed immediately following the Petition of the Re¬ 
spondents Bethlehem Steel Company and Bethlehem 
Steel Corporation for an Extension of the Period 
within which to File a Statement of Exceptions to the 
Intermediate Report and to Request the Privilege of 
Filing Briefs with, and of Presenting Oral Argument 
before, the Board, which Petition appears at pages 
648 to 652, inclusive: 

“The foregoing Petition of the Respondents Beth¬ 
lehem Steel Company and Bethlehem Steel Corpora¬ 
tion for an Extension of the Period within which to 
File a Statement of Exceptions to the Intermediate 
Report and to Request the Privilege of Filing Briefs 
with, and of Presenting Oral Argument before, the 
Board w T as duly filed with the National Labor Rela¬ 
tions Board on January 5,1939.” 
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21640 (45) The back in which is bound the Petition of 
the Respondents Bethlehem Steel Company and 

Bethlehem Steel Corporation for an Extension of the 
Period within which to File a Statement of Exceptions 
to the Intermediate Report and to Request the Privi¬ 
lege of Filing Briefs with, and of Presenting Oral 
Argument before, the Board: 653 

(46) The endorsement on page 662 reading “Receipt of 
original and three copies hereby acknowledged this 
20th dav of January, 1939. Harold G. Wilson, Chief 
Docket Clerk, N. K R. B.”, 

in lieu of which endorsement the following shall be 
printed immediately following the Petition of the Re¬ 
spondents Bethlehem Steel Company and Bethlehem 
Steel Corporation for a Further Extension of the 
Period within which to File a Statement of Excep¬ 
tions to the Intermediate Report and to Request the 
Privilege of Filing Briefs with, and of Presenting 
Oral Argument before, the Board, which Petition 
appears at pages 662 to 665, inclusive: 

21641 “The foregoing Petition of the Respondents Beth¬ 
lehem Steel Company and Bethlehem Steel Corpora¬ 
tion for a Further Extension of the Period within 
which to File a Statement of Exceptions to the Inter¬ 
mediate Report and to Request the Privilege of Filing 
Briefs with, and of Presenting Oral Argument before, 
the Board was duly filed with the National Labor 
Relations Board on January 20, 1939.” 

(47) The back in which is bound the Petition of the Re¬ 
spondents Bethlehem Steel Company and Bethlehem 
Steel Corporation for a Further Extension of the 
Period within which to File a Statement of Excep¬ 
tions to the Intermediate Report and to Request the 
Privilege of Filing Briefs with, and of Presenting 
Oral Argument before, the Board: 666 

(48) The Affidavit of Service of Thomas J. Gleason, sworn 
to January 18, 1939: 667 to 678, incl. 

in lieu of which pages 667 to 678, inclusive, the fol¬ 
lowing shall be printed: 
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“The Affidavit of Service in Case No. C-170 of 
Thomas J. Gleason, sworn to January 18, 1939, in¬ 
cluding the exhibits thereto, is omitted, such Affidavit 
being to the effect that the Petition of the Respon¬ 
dents Bethlehem Steel Company and Bethlehem Steel 
Corporation for an Extension of the Period within 
which to File a Statement of Exceptions to the Inter¬ 
mediate Report and to Request the Privilege of Fil- 
21642 ing Briefs with, and of Presenting Oral Argument 
before, the Board was duly filed with the National 
Labor Relations Board on January 5, 1939, and that 
on that date, by registered mail, said Petition was 
duly served on Steel Workers Organizing Committee, 
and that on January 4, 1939, by registered mail, said 
Petition was duly served on Plan of Employees’ Rep¬ 
resentation at the Cambria Plant of Bethlehem Steel 
Company, at Johnstown, Pa., Intervener; Plan of 
Employees’ Representation at the Lackawanna Plant 
of Bethlehem Steel Company, at Lackawanna, N. Y., 
Intervener; Plan of Employees’ Representation at 
the Maryland Plant of Bethlehem Steel Company, 
Intervener; Plan of Employees’ Representation at 
the Bethlehem Plant of Bethlehem Steel Company, 
Intervener; Plan of Employees’ Representation at 
the Steel ton Plant of Bethlehem Steel Company, In¬ 
tervener; and Plan of Employees’ Representation at 
the Lebanon Plant of Bethlehem Steel Company, In¬ 
tervener. Such Affidavit of Service was duly filed 
with the National Labor Relations Board on Januarv 
21, 1939.” 

(49) The Affidavit of Service of Alexander Zankv, sworn 
to January 24, 1939: 680 to 691, inch 

in lieu of which pages 680 to 691, inclusive, the fol¬ 
lowing shall be printed: 

“Affidavit of Service in Case No. C-170 of Alex¬ 
ander Zankv, sworn to January 24,1939, including the 
exhibits thereto, is omitted, such Affidavit being to 
the effect that the Petition of the Respondents Beth¬ 
lehem Steel Company and Bethlehem Steel Corpora¬ 
tion for a Further Extension of the Period within 
which to File a Statement of Exceptions to the Inter- 
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mediate Report and to Request the Privilege of Fil- 

21643 ing Briefs with, and of Presenting Oral Argument 
before, the Board was duly tiled with the National 

Labor Relations Board on January 20, 1939, and that 
on that date, by registered mail, said Petition was duly 
served on Steel Workers Organizing Committee, and 
that, by registered mail, on January 19, 1939, said 
Petition was duly served on Plan of Employees’ Rep¬ 
resentation at the Cambria Plant of Bethlehem Steel 
Company, at Johnstown, Pa., Intervener; Plan of 
Employees Representation at the Lackawanna Plant 
of Bethlehem Steel Company, at Lackawanna, N. Y., 
Intervener; Plan of Employees’ Representation at the 
Maryland Plant of Bethlehem Steel Company, Inter¬ 
vener; Plan of Employees’ Representation at the 
Bethlehem Plant of Bethlehem Steel Company, Inter¬ 
vener; Plan of Employees’ Representation at the 
Steelton Plant of Bethlehem Steel Company, Inter¬ 
vener; and Plan of Employees’ Representation at the 
Lebanon Plant of Bethlehem Steel Company, Inter¬ 
vener. Such Affidavit of Service was duly filed with 
the National Labor Relations Board on Januarv 27, 
1939.” 

(50) The cover on Plan of Employees’ Representation at 
the Maryland Plant of Bethlehem Steel Company’s 
Statement of Exceptions to Intermediate Report and 
Rulings of Trial Examiner: 716 

(51) The endorsement on page 1113 reading “Service of 
original and three copies hereby acknowledged this 
9th day of February, 1939. Harold G. Wilson, Chief 
Docket Clerk, N. L. R. B.”, 

21644 in lieu of which endorsement the following shall 
be printed immediately after the Request for the 

Privilege of Filing a Brief and Presenting Oral Ar¬ 
gument, which Request appears at page 1113: 

“The foregoing Request for the Privilege of Filing 
a Brief and Presenting Oral Argument was duly filed 
•with the National Labor Relations Board on Februarv 
9,1939.” 
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(52) The back in which is bound the Request for the Privi¬ 
lege of Filing a Brief and Presenting Oral Argument: 
1114 

(53) The copies of seven letters, each dated February 8, 
1939, from Cook & Markell to Cravath, de Gersdorff, 
Swaine & Wood; H. P. McFadden; Douglass D. Sto¬ 
rey and John B. Pearson; Lee Pressman; Kevin Kil¬ 
leen; Clarence D. Becker; and D. P. Weimer and Mor¬ 
gan V. Jones; respectively, each of such copies hav¬ 
ing at the foot thereof an endorsement signed by the 
addressee admitting due service on the addressee of 
Plan of Employees’ Representation at the Maryland 
Plant of Bethlehem Steel Company’s Statement of 

Exceptions to the Intermediate Report and Rulings 
21645 of the Trial Examiner, and of the request of said 
Plan for permission to file a written brief and to 
make an oral argument before the Board; 1121 to 
1127, incl. 

in lieu of which pages 1121 to 1127, inclusive the 
following shall be printed: 

4 4 Copies of seven letters, each dated February 8, 
1939, signed by Cook & Markell, and containing signed 
endorsements thereon, are omitted, such letters and 
endorsements being to the effect that the Plan of Em¬ 
ployees Representation at the Maryland Plant of 
Bethlehem Steel Company’s Statement of Exceptions 
to the Intermediate Report and Rulings of the Trial 
Examiner and the Motion of said Plan that it be per¬ 
mitted to file a written brief and to make an oral 
argument before the National Labor Relations Board 
in support of said Exceptions, on February 8, 1939, 
were duly served on the Respondents Bethlehem Steel 
Company and Bethlehem Steel Corporation; Plan of 
Employees’ Representation at the Bethlehem Plant 
of Bethlehem Steel Company, Intervener; Plan of 
Employees’ Representation at the Steelton Plant of 
Bethlehem Steel Company, Intervener; Steel Work¬ 
ers Organizing Committee; Plan of Emplyovees’ Rep¬ 
resentation at the Lackawanna Plant of Bethlehem 
Steel Company, at Lackawanna, N. Y., Intervener; 
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Plan of Employees’ Representation at the Lebanon 
Plant of Bethlehem Steel Company, Intervener; and 
Plan of Employees’ Representation at the Cambria 
Plant of Bethlehem Steel Company, at Johnstown, 
Pa., Intervener, respectively.” 

(54) Affidavit of Service of Charles F. Paradise, sworn to 
February 15,1939: 1137 to 1146, incl. 

21646 in lieu of which pages 1137 to 1146, inclusive, the 
following shall be printed: 

“Affidavit of Service in Case No. C-170 of Charles 
F. Paradise, sworn to February 15,1939, including the 
exhibits thereto, is omitted, such Affidavit being to 
the effect that the Respondents’ Statement of Excep¬ 
tions to Intermediate Report and to the Record and 
Motions to Dismiss, and the Respondents’ Request 
for the Privilege of Filing a Brief and Presenting 
Oral Argument were duly filed with the National 
Labor Relations Board on February 9, 1939, and that 
on that date, by registered mail, said Statement of 
Exceptions and said Request were duly served on 
Steel Workers Organizing Committee; Plan of Em¬ 
ployees’ Representation at the Cambria Plant of 
Bethlehem Steel Company, at Johnstown, Pa., Inter¬ 
vener; Plan of Employees’ Representation at the 
Lackawanna Plant of Bethlehem Steel Company at 
Lackawanna, N. Y., Intervener; Plan of Employees’ 
Representation at the Maryland Plant of Bethlehem 
Steel Company, Intervener; Plan of Employees’ Rep¬ 
resentation at the Bethlehem Plant of Bethlehem Steel 
Company, Intervener; Plan of Employees’ Represen¬ 
tation at the Steelton Plant of Bethlehem Steel Com¬ 
pany, Intervener; and Plan of Employees’ Represen¬ 
tation at the Lebanon Plant of Bethlehem Steel Com¬ 
pany, Intervener. Such Affidavit of Service was duly 
filed with the National Labor Relations Board on 
March 16, 1939.” 

The endorsement on page 1147 reading “Service 
of Original and three copies hereby acknowledged 
this 24th day of March, 1939. Harold G. Wilson, 
Chief Docket Clerk, N. L. R. B.”, 
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in lieu of which endorsement the following shall be 
printed immediately after The Motion of the Respon¬ 
dents Bethlehem Steel Company and Bethlehem 

21647 Steel Corporation to Reopen the Record and to 
Permit Further Evidence to be Adduced, which Mo¬ 
tion appears at pages 1147 to 1162, inclusive: 

“The foregoing Motion of Respondents Bethlehem 
Steel Company and Bethlehem Steel Corporation to 
Reopen the Record and to Permit Further Evidence 
to be Adduced was duly filed with the National Labor 
Relations Board on March 24, 1939.” 

(56) The back in which is bound the Motion of Respon¬ 
dents Bethlehem Steel Company and Bethlehem Steel 
Corporation to Reopen the Record and to Permit 
Further Evidence to be Adduced: 1163 

(57) The copies of seven letters, each dated March 25, 
1939, from Cook & Markell to Douglass D. Storey and 
John B. Pearson; Kevin Killeen; H. P. McFadden; 
D. P. Weimer and Morgan V. Jones; Clarence D. 
Becker; Lee Pressman; and Cravath, de Gersdorff, 
Swaine & Wood; respectively, each of such copies 
having at the foot thereof an endorsement signed by 
the addressee admitting due service on the addressee 
of the Brief filed by Cook & Marked in support of the 
Plan of Employees’ Representation at the Maryland 

Plant of Bethlehem Steel Company’s Statement of 

21648 Exceptions to Intermediate Report and Rulings of 
the Trial Examiner: 1164 to 1170, incl. 

in lieu of which pages 1164 to 1170, inclusive, the 
following shad be printed: 

“Copies of seven letters, each dated March 25, 
1939, signed by Cook & Marked, and containing 
signed endorsements thereon, are omitted, such letters 
and endorsements being to the effect that the Brief 
filed by Cook & Marked in support of the Plan of 
Employees’ Representation at the Maryland Plant of 
Bethlehem Steel Company’s Statement of Excep¬ 
tions to the Intermediate Report and Rulings of the 
Trial Examiner on March 25, 1939, was served on 
Plan of Employees’ Representation at the Steelton 
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Plant of Bethlehem Steel Company, Intervener; Plan 
of Employees’ Representation at the Lackawanna 
Plant of Bethlehem Steel Company, at Lackawanna, 
N. Y., Intervener; Plan of Employees’ Representa¬ 
tion at the Bethlehem Plant of Bethlehem Steel Com¬ 
pany, Intervener; Plan of Employees’ Representation 
at the Cambria Plant of Bethlehem Steel Company, 
at Johnstown, Pa., Intervener; Plan of Employees’ 
Representation at the Lebanon Plant of Bethlehem 
Steel Company, Intervener; Steel Workers Organiz¬ 
ing Committee; and Respondents Bethlehem Steel 
Company and Bethlehem Steel Corporation, respec- 

tivelv.” 

♦ 

(58) The affidavit of Service of William C. Hudson, sworn 
to March 31,1939: 1171 to 1180, incl. 

in lieu of which pages 1171 to 1180, inclusive, the 

21649 following shall be printed: 

4 ‘Affidavit of Service in Case No. C-170 of William 
C. Hudson, sworn to March 31, 1939, including the 
exhibits thereto, is omitted, such Affidavit being to 
the effect that the Motion of the Respondents Beth¬ 
lehem Steel Company and Bethlehem Steel Corpora¬ 
tion to Reopen the Record and to Permit Further Evi¬ 
dence to be Adduced was duly filed with the National 
Labor Relations Board on March 24, 1939, and that 
on that date, by registered mail, said Motion was duly 
served on Plan of Employees’ Representation at the 
Lackawanna Plant of Bethlehem Steel Company, at 
Lackawanna, N. Y., Intervener; Plan of Employees' 
Representation at the Steelton Plant of Bethlehem 
Steel Company, Intervener; Plan of Employees’ Rep¬ 
resentation at the Lebanon Plant of Bethlehem Steel 
Company, Intervener; Plan of Employees’ Represen¬ 
tation at the Maryland Plant of Bethlehem Steel 
Company, Intervener; Plan of Employees’ Represen¬ 
tation at the Bethlehem Plant of Bethlehem Steel 
Company, Intervener: Plan of Employees’ Represen¬ 
tation at the Cambria Plant of Bethlehem Steel Com¬ 
pany, at Johnstown, Pa., Intervener; and Steel 
Workers Organizing Committee. Such Affidavit of 
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Service was duly filed with the National Labor Re¬ 
lations Board on April 4, 1939.” 

(59) The Affidavit of Service of Donald Welton, sworn to 
March 31, 1939: 1181 to 1191, incl. 

in lieu of which pages 1181 to 1191, inclusive, the 
following shall be printed: 

21650 “Affidavit of Service in Case No. C-170 of Donald 
Welton, sworn to March 31, 1939, including the ex¬ 
hibits thereto, is omitted such Affidavit being to the 
effect that the Brief for the Respondents in Support 
of their Statement of Exceptions to the Intermediate 
Report and to the Record and Motions to Dismiss 
was duly filed with the National Labor Relations 
Board on March 27, 1939, and that on that date, by 
registered mail, said Brief was duly served on Plan 
of Employees ’ Representation at the Bethlehem Plant 
of Bethlehem Steel Company, Intervener; Plan of 
Employees’ Representation at the Maryland Plant of 
Bethlehem Steel Company, Intervener; Plan of Em¬ 
ployees’ Representation at the Lebanon Plant of Beth¬ 
lehem Steel Company, Intervener; Steel Workers Or¬ 
ganizing Committee; Plan of Employees’ Represen¬ 
tation at the Steelton Plant of Bethlehem Steel Com¬ 
pany, Intervener; Plan of Employees’ Representa¬ 
tion at the Lackawanna Plant of Bethlehem Steel 
Company, at Lackawanna, N. Y., Intervener, and 
Plan of Employees’ Representation at the Cambria 
Plant of Bethlehem Steel Company, at Johnstown, 
Pa., Intervener. Such Affidavit of Service was duly 
filed with the National Labor Relations Board on 
April 4, 1939.” 

(60) The back in which is bound the Motion of Respondents 
Bethlehem Steel Company and Bethlehem Steel Cor¬ 
poration to Supplement the Record herein as to the 
Procedure of the Board and for Leave to Except and 
Argue to the Record as so Supplemented: 1196 

21651 (61) The Affidavit of Service of Alexander Zanky, 
sworn to July 27, 1939: 1198 to 1210, incl. 

in lieu of which pages 1198 to 1210, inclusive, the 
following shall be printed: 
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“Affidavit of Service in Case No. C-170 of Alexan¬ 
der Zanky, sworn to July 27, 1939, including the ex¬ 
hibits thereto, is omitted, such Affidavit being to the 
effect that the Motion of the Respondents Bethlehem 
Steel Company and Bethlehem Steel Corporation to 
Supplement the Record herein as to the Procedure of 
the Board and for Leave to Except and Argue to the 
Record as so Supplemented was duly filed with the 
National Labor Relations Board on July 21,1939, and 
that on July 22, 1939, by registered mail, said Motion 
was duly served on Steel Workers Organizing Com¬ 
mittee; Plan of Employees’ Representation at the 
Cambria Plant of Bethlehem Steel Company, at 
Johnstown, Pa., Intervener; Plan of Employees’ Rep¬ 
resentation at the Lackawanna Plant of Bethlehem 
Steel Company, at Lackawanna, N. Y., Intervener; 
Plan of Employees’ Representation at the Maryland 
Plant of Bethlehem Steel Company, Intervener; Plan 
of Employees’ Representation at the Bethlehem Plant 
of Bethlehem Steel Company, Intervener; Plan of 
Employees’ Representation at the St^olton Plant of 
Bethlehem Steel Company, Intervener; and Plan of 
Employees’ Representation at the Lebanon Plant of 
Bethlehem Steel Company, Intervener.” 

(62) Each of the covers in which are bound the various 

21652 parts of the Transcript of Testimony: 1212, 1332, 
1562, 1728, 1923, 2115, 2265, 2410, 2566, 2637, 2862, 

3056, 3236, 3435, 3652, 3837, 3955, 4088, 4228, 4438, 

4531, 456S, 4700, 4825, 4948, 5079, 5174, 5333, 5455, 

5560,5661,5766,5777,5819,5893, 6013, 6097, 6253, 6384, 
6511, 6696, 6795, 6878, 7001, 7143, 7251, 7292, 7415, 

7569, 7606, 7665, 7695, 7764, 7843, 7929, 7993, 8098, 

8196, 8291, 8386, 8508, 8596, 8651, 8752, 8873, 8954, 

9075, 9141, 9295, 9390, 9535, 9613, 9690, 9784, 9923, 

10037, 10090, 10176, 10267, 10375, 10494, 10568, 10694, 
10866, 10946, 11053, 11166, 11262, 11391, 11487, 

21653 11597, 11703, 11851, 11945, 12111, 12254, 12260, 

12266, 12370, 12517, 12596, 12687, 12777, 12886, 

12997, 13003, 13102, 13244, 13349, 13454, 13558, 13673, 
13739, 13845, 13943, 14045, 14126, 14217, 14310, 14395. 
14531, 14634, 14726, 14832, 14919, 15032, 15110, 15209, 
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15304, 15345,15407, 15501, 15569, 15652, 15736, 15832, 
15919, 15997, 16091, 16197, 16271, 16344, 16421. 

(63) Each of the passes in the various parts of the Tran¬ 
script of Testimony on which appears either an Index 
to Witnesses or an Index to Exhibits: 1213, 1333, 
1563, 1729, 1730, 1924, 1925, 2116, 2266, 2267, 2411, 

2567, 2568, 2638. 2863, 2864, 3058, 3237, 3436, 3437, 

21654 3653, 3838, 3956-3957, 4089-4090, 4229-4230-4231, 
4439-4440, 4532-4533, 4569-4570, 4701-4702, 4826-4827, 

4949-4950, 5080-5081, 5175-5176, 5334-5335, 5455-5456, 
5561-5562, 5662-5663, 5778-5779, 5820-5821, 5894-5895, 
6014-6015, 6098, 6254, 6385-6386, 6512-6513, 6697-6697a, 
6796, 6879, 7002, 7144, 7252-7253, 7293, 7416, 7570-7571, 
7607-7608, 7666-7667, 7696-7697, 7765-7766, 7844-7845, 
7929a, 7994-7994a, 8099, 8197-8198, 8292, 8387-8388, 
8597-8598, 8652, 8753-8754, 8874, 8955-S955a, 9076, 
9142-9143, 9296, 9391-9392, 9536-9537, 9614, 9691-9692, 
9785, 9924, 10038-10039, 10091-10092, 10177-10187, 

21655 10268-10269, 10376-10377, 10495-10496, 10569, 10695- 
10696, 10867-10868, 10947, 11054-11055, 11167-11168, 

11263-11264, 11392, 11488-11489, 11598, 11704-11705, 
11852-11853, 11946-11947, 12112-12113, 12255-12256, 
12261-12262, 12267, 12371-12372, 12518-12519, 12597, 
12688-12689, 12778-12779, 12887, 12998-12999, 13004, 
13103-13104, 13245, 13350-13351, 13455, 13559-13560, 
13674-13675, 13740-13741, 13846-13847, 13944-13945, 
14046, 14127-14128, 14218-14219, 14311-14312, 14396- 
14397, 14532, 14635, 14727-14728, 14833-14834, 14920- 
14921, 15033, 15111-15112, 15210, 15305-15306, 15346- 
15347, 15408, 15502-15503, 15570-15571, 15653, 15737- 

21656 15738, 15833-15834, 15920-15921, 15998-15999, 16092- 
16093, 16198-16199, 16272-16273, 16345-16346, 16422- 

16423. 

in lieu of which pages there shall be printed an 
Index to Witnesses and an Index to Exhibits, based 
upon the pagination of the printed record herein. 

(64) The notations, other than the first of such notations, 
in the various parts of the Transcript of Testimony- 
showing that the hearing in Case No. C-170 and Case 
No. R-177 on certain dates was held in the Auditorium 
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of the Franklin Boro School, Franklin Boro, Penn¬ 
sylvania (such dates, however, shall be printed), the 
first notation to that effect appearing at page 1214, 
and the subsequent notations to that effect appearing 
at pages: 1334,1564,1731,1926, 2117, 2268, 2412, 2569, 
2639, 2865, 3057, 3238, 3438, 3654, 3839, 3958, 4091, 
4231, 4441, 4534, 4571, 4703, 4828, 4951, 5082, 5177, 
5336, 5457, 5563, 5664. 

21657 (65) Immediately after page 5764 and preceding 
page 5767, the following shall be printed: 

“Customs Court, Seventh Floor United States Ap¬ 
praisers Stores 103 South Gay Street Baltimore, 
Maryland, Tuesday, December i4, 1937.’’ 

(66) The notations, other than the first of such notations, 
in the various parts of the Transcript of Testimony 
showing that the hearing in Case No. C-170 and Case 
No. R-177 on certain dates was held in the auditorium 
of Central High School, Johnstown, Pennsylvania 
(such dates, however, shall be printed), the first no¬ 
tation to that effect appearing at page 5780, and the 
subsequent notations to that effect appearing at 
pages: 5822, 6016, 6255, 6514, 6698, 6880, 7145, 7294, 
7572, 7609, 7668, 7698, 7846, 7930, 8100. 

(67) The notations, other than the first of such notations, 
in the various parts of the Transcript of Testimony 
showing that the hearing in Case No. C-170 and Case 

No. R-177 on certain dates was seld in the Banquet 

21658 Room, Hendlcr Hotel, Johnstown, Pennsylvania 
(such dates however, shall be printed), the first no¬ 
tation to that effect appearing at page 8293 and the 
subsequent notations to that effect appearing at 
pages: 8509, 8653, 8875, 9077, 9144, 9297, 9538, 9693 
9925, 10093, 10270, 10497, 10697, 10869, 11056, 11169, 
11393, 11706, 11854, 12114, 12257, 12263, 12268, 12520, 
12598, 12780, 13000, 13005, 13246, 13456, 13676, 13848, 
14047, 14220, 14398, 14729, 14835, 15034, 15211, 15348, 
15504, 15572, 15739, 15922, 16094, 16347. 

(68) The covers on each of the four volumes in which 
Board Exhibits are bound: 16504,16651,16942,17134. 
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(69) All official reporter’s marks made on Exhibits when 
they were marked for identification, such reporter’s 

marks being, for example, “Board’s Ex. 2A for 

21659 Ident.”, and all official reporter’s stamps appearing- 
on Exhibits, such reporter’s stamps reading as fol¬ 
lows : 

“National Labor Relations Board Case No. (C-170) 
(R-177) (Board) (Petitioner) (Respondent) (the in¬ 
applicable words stricken out) (Exhibit No.—) (ap¬ 
propriate Ex. No. filled in.) 

In the matter of (“Bethlehem” or a similar note) 
Date (date filled in) Witness (Witness’ name filled 
in) 

Ethel E. Fisher, Official Reporter, 

By (Name of Reporter taking testimony at time)” 
(except that on some Exhibits stamped at the hear¬ 
ing on July 15, 1938, such stamp showed “Daniel W. 
Ross, Official Reporter” instead of “Ethel E. Fisher, 
Official Reporter”, and had the word “Intervenor” 
under the word “Respondent”), 

in lieu of which stamps and marks there shall be 
printed immediately preceding each Exhibit a legend, 
which, in the case of Board Exhibits, shall be 

“Board Ex. No. (fill in appropriate number)”; in 
the case of Respondents’ Exhibits shall be 

“Respondents’ Ex. No. (fill in appropriate num- 

21660 ber)”; 

and in the case of Stipulated Exhibits shall be 

“Stipulated Ex. No. (fill in appropriate num¬ 
ber) 

and in cases where any exhibit was not received in 
evidence, but is merely an exhibit for Identification, 
shall be followed by the words 

“for Identification”. 

(70) Board Exhibit No. 3A: 16510 and 16511. 

in lieu of which pages 16510 and 16511 the follow¬ 
ing shall be printed: 


i 
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“Affidavit of Service in Case Xo. C-170 of Irene E. 
Campbell, sworn to September 7, 1937, including the 
exhibit thereto, is omitted, such Affidavit being to the 
effect that the Complaint and Notice of Hearing in 
Case Xo. C-170 was, on August 28, 1937, by registered 
mail, duly served on Steel Workers Organizing Com¬ 
mittee.’' 

(71) Board Exhibit Xo. 3B: 16512 and 16513. 

in lieu of which pages 16512 and 16513, the follow¬ 
ing shall be printed: 

“Affidavit of Service in Case Xo. R-177 of Irene 
E. Campbell, sworn to September 7, 1937, including 
the exhibit thereto, is omitted, such Affidavit being to 
the effect that the Notice of Hearing in Case Xo. 
R-177 was, on August 28, 1937, by registered mail, 
duly served on Steel Workers Organizing Committee.’’ 

21661 (72) Board Exhibits Nos. 2A, 2B, and 3C: 16506 to 
16509 incl. and 16514 and 16515. 

in lieu of which pages 16506 to 16509, inclusive, and 
pages 16514 and 16515, the following shall be printed: 

“Affidavit of Service in Case Xo. R-177, of Irene 
E. Campbell, sworn to September 7, 1937, including 
the exhibit thereto, Affidavit of Service of Irene E. 
Campbell in Case Xo. C-170, sworn to September 7, 
1937, including the exhibit thereto, and Affidavit of 
Service in Case Xo. C-170 and Case No. R-177, of 
Irene E. Campbell, sworn to January 10, 1938, are 
omitted, such Affidavits being to the effect that the 
Complaint and Notice of Hearing in Case Xo. C-170 
and the Notice of Hearing in Case Xo. R-177 were, on 
August 28, 1937, by registered mail, duly served on 
Bethlehem Steel Company.” 

(73) Board Exhibit Xo. 3D: 16516 and 16517. 

in lieu of which pages 16516 and 16517 the follow¬ 
ing shall be printed: 

“Affidavit of Service in Case Xo. R-177 of Irene 
E. Campbell, sworn to September 7, 1937, including 
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the exhibit thereto, is omitted, such Affidavit being to 
the effect that the Notice of Hearing in Case No. 
R-177 was, on August 28, 1937, by registered mail, 
duly served on Bethlehem Steel Corporation.’’ 

(74) Board Exhibit No. 3E: 16518 and 16519. 

in lieu of which pages 16518 and 16519, the follow¬ 
ing shall be printed: 

“Affidavit of Service in Case No. C-170 of Irene 
E. Campbell, sworn to September 7, 1937, including 
the exhibit thereto, is omitted, such Affidavit being 

21662 to the effect that the Complaint and Notice of Hear¬ 
ing in Case No. C-170 was, on August 28, 1937, by 
registered mail, duly served on Bethlehem Steel Cor¬ 
poration.” 

(75) Board Exhibit No. 3F: 16520 to 16533 inch 

in lieu of which pages 16520 to 16533, inclusive, the 
following shall be printed: 

“Affidavit of Service in Case No. C-170 and Case 
No. R-177, of Martin I. Rose, sworn to January 7, 
1938, including the exhibits thereto, is omitted, such 
Affidavit being to the effect that, on August 31, 1937, 
by registered mail, the Complaint and Notice of Hear¬ 
ing in Case No. C-170, and the Notice of Hearing in 
Case No. R-177, were duly served on Plan of Employ¬ 
ees’ Representation at the Cambria Plant of Beth¬ 
lehem Steel Company; Plan of Employees’ Represent¬ 
ation at the Bethlehem Plant of Bethlehem Steel 
Company; Plan of Employees’ Representation at the 
Steelton Plant of Bethlehem Steel Company; Plan of 
Employees’ Representation at the Lebanon Plant of 
Bethlehem Steel Company; Plan of Employees’ Rep¬ 
resentation at the Rankin Works of Bethlehem Steel 
Company; Plan of Employees’ Representation at the 
Leetsdale Works of Bethlehem Steel Company; Plan 
of Employees’ Representation at the Maryland Plant 
of Bethlehem Steel Company; Plan of Employees’ 
Representation at the South San Francisco Plant of 
Bethlehem Steel Company; Plan of Employees’ Rep¬ 
resentation at the Seattle Plant of Bethlehem Steel 
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Company; Plan of Employees’ Representation at the 
Los Angeles Plant of Bethlehem Steel Company; Plan 
of Employees’ Representation at the Concentrator 
Plant of Bethlehem Steel Company; and that the copy 
of the Complaint and Notice of Hearing in Case No. 

21663 C-170, and of the Notice of Hearing in Case No. 
R-177, which were sent, on August 31, 1937, by reg¬ 
istered mail, to the Plan of Employees’ Representa¬ 
tion at the Lackawanna Plant of Bethlehem Steel 
Company, and which were addressed to John Sass, 
were returned marked ‘Unknown’.” 

(76) The explanatory note reading “Board Exhibit 7 for 
identification. A booklet entitled ‘Governmental Pro¬ 
tection of Labor’s Right to Organize’, dated August 

1936. Not received in evidence. Withdrawn”: 16561. 

(77) Board Exhibit No. 15 for Identification, which Ex¬ 
hibit for Identification was not received in evidence: 
16593. 

(78) The explanatory note reading “Bd. Ex. No. 31. 
Withdrawn—duplicate received in evidence as Bd. Ex. 
No. 31 A”: 16632. 

(79) The explanatory note reading “Board Exhibit 32 
for identification Envelope addressed to James F. Cus¬ 
ter in which he received minutes under Plan. No copy 
in Board files. Not received in evidence. Harold G. 
Wilson.”: 16637. 

(80) The explanatory note reading “Board Exhibit No. 
41, Photograph of automobiles driven during strike 
at the Cambria Plant bearing Red Cross banners. This 
exhibit stricken.”: 16657. 

21664 (81) Board Exhibit 45 for Identification, which Ex¬ 
hibit for Identification was not received in evidence: 

16711 to 16730, inch 

(82) The explanatory note reading “Board Exhibit 46 for 
identification. Johnstown Democrat dated June 15, 

1937. Same as Respondent’s Exhibit 100 for identi¬ 
fication.”: 16731. 

(83) The explanatory note reading “Board Exhibit 47 for 
Identification. Johnstown Democrat, dated June 16, 
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1937. See Respondent’s Exhibit 101 for identification 
which is issue of same newspaper.” 16732. 

(84) Board Exhibit No. 48 for Identification, which Exhibit 
for Identification was not received in evidence: 16733 
to 16752, inch 

(85) The explanatory note reading ‘‘Board Exhibit 49 for 
identification. Johnstown Democrat dated June 18, 
1937—See Respondents’ Exhibit 102 for identification 
which is copy of the same issue of newspaper.”: 16755. 

(86) Board Exhibit No. 50H for Identification, which Ex¬ 
hibit for Identification was not received in evidence: 
16763. 

21665 (87) Board Exhibit No. 88 for Identification, which 
Exhibit for Identification was not received in evi¬ 
dence: 16859. 

(88) Board Exhibits Nos. 140, 141 and 142 for Identifica¬ 
tion, which Exhibits for Identification were not re¬ 
ceived in evidence: 16972 to 16974, incl. 

(89) The explanatory note reading “Board Exhibit 283 for 
identification. Letter dated June 21, 1937, from Min¬ 
isterial Association to Governor Earle with list of sig¬ 
natures attached thereto. Withdrawn.”: 17185. 

(90) Board Exhibit No. 287 for Identification, which Ex¬ 
hibit for Identification was not received in evidence: 
17190 to 17207, incl. 

(91) The explanatory note reading “Board Exhibit 287A. 
Clipping from editorial page of The Johnstown Demo¬ 
crat of February 24, 1938”, which note appears on 
page: 17208. 

(92) Board Exhibit No. 289 for Identification, which Ex¬ 
hibit for Identification was not received in evidence: 
17211 to 17274, incl. 

21666 (93) Board Exhibit No. 300 for Identification, which 
Exhibit for Identification was not received in evi¬ 
dence: 17353 to 17377, incl. 

(94) Board Exhibit No. 301 for Identification, which Ex¬ 
hibit for Identification was not received in evidence: 
17378 to 17444, incl. 
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(95) That part of Board Exhibit Xo. 303 which appears at 
pages: 17453 to 17455, inch 

in lieu of which pages 17453 to 17455, inclusive, the 
following shall be printed: 

“The part of Board Exhibit No. 303 which is cap¬ 
tioned in Case No. C-170 and Case No. R-177, Con¬ 
solidated, is omitted, which part of such exhibit shows 
that the Hearing in Case No. C-170 and Case No. R- 
177, Consolidated, was adjourned from time to time 
from April 22, 1938, until July 15, 1938, the first ad¬ 
journment having been announced at an open hear¬ 
ing and all parties having been advised of the subse¬ 
quent adjournments by telegram.” 

21667 (96) Each of the covers on the five volumes in which 
Respondents’ Exhibits are bound: 17772, 19125, 

19380, 19521, 20072. 

(97) Respondents’ Exhibit No. 1 for Identification, which 
Exhibit for Identification was not received in evi¬ 
dence : 17774. 

(98) Immediately following page 17771, the following shall 
be printed: 

“(Respondents’ Exhibit No. 2 for Identification)”, 

immediately following which there shall be printed 
the article appearing in the first three columns on the 
last page of The Johnstown Democrat, a newspaper 
published at Johnstown, Pennsylvania, issue of Tues¬ 
day morning, June 15, 1937, the headline of which 
article is “Police Hurl Gas to Disperse Crowd in Lat¬ 
est Strike Fray as Tension Increases at Mills”, which 
article appeal's at page: 18886. 

21668 (99) Respondents’ Exhibit No. 5A for Identification, 
which Exhibit for Identification was not received in 

evidence: 17781. 

(100) Respondents’ Exhibits for Identification Nos. 56 to 
83, inclusive, which Exhibits for Identification were 
not received in evidence, except that there shall be 
printed the matter apnearing in Respondents’ Ex¬ 
hibit No. 100 for Identification on page 18886, which 
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is set forth in sub-paragraph (98) of this paragraph 
2 as matter to be printed: 17795 to 17810, inch 17812 
to 17827, inch 17829 to 17858, inch 17860 to 17889, inch 
17891 to 17906, inch 17908 to 17923, inch 17925 to 
17946, inch 17948 to 17969, inch 17971 to 1S010, inch 
18012 to 18027, inch 18029 to 18048, inch 18050 to 
18073, inch 1S075 to 18110, inch 18112 to 18151, inch 
18153 to 18168, inch 18170 to 18189, inch 18191 to 
18214, inch 18216 to 18239, inch 18241 to 18272, inch 

21669 18274 to 18277, inch 18279 to 18294, inch 18296 to 
18311, inch 18313 to 18330, inch 18332 to 18353, inch 
18355 to 18384, inch 18386 to 18401, inch 18403 to 
18420, inch 18422 to 18443, inch 

(101) Respondents’ Exhibits for Identification Nos. 84 to 
111, inclusive, which Exhibits for Identification were 
not received in evidence: 18445 to 18464, inch 18466 
to 18495, inch 18497 to 18524, inch 18526 to 18557, inch 
18559 to 18584, inch 18586 to 18599, inch 18601 to 
18618. inch 18620 to 18639, inch 18641 to 18664, inch 
18666 to 18701, inch 18703 to 18726, inch 18728 to 
18747, inch 18749 to 18778, inch 18780 to 18805, inch 
18807 to 18842, inch 18844 to 18867, inch 18869 to 
18886, inch 18888 to 18913, inch 18915 to 18940, inch 
18942 to 18963, inch 18965 to 18972, inch 18974 to 
18977, inch 18979 to 18994, inch 18996 to 19015, inch 
19017 to 19034, inch 19036 to 19063, inch 19065 to 
19080, inch 19082 to 19099, inch 

(102) Respondents’ Exhibit No. 119 for Identification, 
which Exhibit for Identification was not received in 
evidence: 19108. 

21670 (103) Respondents’ Exhibit No. 163 for Identifica¬ 
tion, which Exhibit for Identification was not received 
in evidence: 19400. 

(104) Respondents’ Exhibit No. 177 for Identification: 
19427 to 19445, inch 

in lieu of which pages 19427 to 19445, inclusive, the 
following shall be printed: 

“Respondents’ Exhibit No. 177 for Identification is 
identical to the printed booklet entitled ‘Plan of Em- 
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ployees’ Representation at the Cambria Plant of 
Bethlehem Steel Company’ which appears at pages 
265 to 283, inclusive, except that after the words ‘As 
Amended to October 23, 1935, in such Respondents’ 
Exhibit Xo. 177 for Identification which also appears 
on pages 265 and 266, there appear the words ‘As 
amended to May 28, 1937’; and it was agreed of rec¬ 
ord (p. 13984) that such printed booklet might be 
referred to in the examination of witnesses as Re¬ 
spondents’ Exhibit Xo. 177.” 

(105) Cover to the Binder in which Respondents’ Exhibit 
Xo. 199G is bound: 19653. 

(106) The Covers on the two volumes in which the Stipu¬ 
lated Exhibits are bound: 20677, 20986. 

21671 3. The following parts of the record herein con¬ 

sist solely of papers and documents and parts 

thereof more than one copy of each of which is a part of 

the record herein: 

[Page or pages as numbered by the Clerk of this Court 

at which the matter described is to be found:] 

Xo. Description 

(1) Exhibit B to the petition herein of the petitioners for 
a review of, and to set aside, an order of the National 
Labor Relations Board, which is a copy of the Decision 
and Order of said Board in Case No. C-170 and a copy 
of which Decision and Order also appears at pages 
21516 to 21609, inclusive: 27 to 120, inch 

(2) The Charge of Steel Workers Organizing Committee, 
sworn to August 18, 1937, in Case No. C-170, a copy 
of which Charge also appears at pages 150 to 153, in¬ 
clusive: 125 to 128, inch 

(3) The Petition in Case No. R-177 of Steel Workers Or¬ 
ganizing Committee, sworn to August 18, 1937, for In¬ 
vestigation and Certification of Representatives, pur¬ 
suant to Section 9(c) of the National Labor Relations 
Act, a copy of which Petition also appears at pages 
186 and 187: 129 and 130. 
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21672 (4) The Notice of Hearing in Case No. R-177, a copy 

of which Notice of Hearing also appears at page 

185: 135. 

(5) The Complaint in Case No. C-170 which also appears 
at pages 143 to 149, inclusive: 136 to 142, inch 

(6) The Rules and Regulations, Series 1, as amended, of 
the National Labor Relations Board, which also appear 
at pages 154 to 183, inclusive: 188 to 217, incl. 

(7) The printed booklet entitled ‘‘Plan of Employees’ Rep¬ 
resentation at the Cambria Plant of Bethlehem Steel 
Company, Adopted May 1, 1923, As Amended to Octo¬ 
ber 23,1935”, which booklet contains three typewritten 
inserts pasted over and constituting paragraphs 3, 7 
and 11 of Section VII therein: 265 to 283, incl. 

in lieu of which pages 265 to 283, inclusive, the fol¬ 
lowing shall be printed: 

4 ‘The printed booklet entitled ‘Plan of Employees’ 
Representation at the Cambria Plant of Bethlehem 
Steel Company, Adopted May 1, 1923, As Amended to 
October 23,1935’, here omitted, is identical as printed to 
Board Exhibit No. 8, and the three typewritten inserts 

pasted over and constituting paragraphs 3, 7 and 

21673 11 of Section VII in such booklet are as follows: 

“Paragraph 3: 

“ ‘3. Regular meetings of the General Body, of Com¬ 
mittees and of Joint Committees, shall be convened 
between the hours of one and three in the afternoon.’ 

“Paragraph 7: 

“ ‘7. To the extent permitted by law, Employees’ 
Representatives shall be entitled to receive from the 
Company, for time necessarily occupied through actual 
attendance at regular or special meetings or confer¬ 
ences held pursuant to the Plan, payment commen¬ 
surate with their respective average earnings.’ 

“Paragraph 11: 

“ ‘11. The Committee on Rules shall arrange a suit¬ 
able place or places, at which meetings of the General 
Body and of the several Committees may be held, and 
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the Joint Committee on Rules shall arrange a suitable 
place or places at which meetings of the several Joint 
Committees may be held, and to the extent permitted 
by law, the Company shall defray such expenses as are 
necessarily incident to the discharge of duties under 
the Plan, subject to the approval of a majority of the 
entire membership of the Committee on Rules and the 
Management's Special Representative.' " 

(8) The pencilled endorsement which appears on page: 304. 
reading “See Amendment attached'’, 
in lieu of which endorsement the following shall be 
printed immediately following page 311: 

21074 “In the margin to the right of paragraph 7) of 
Section VI of the foregoing copy of the Plan of Km- 

ployees* Representation at the Bethlehem Plant of 
Bethlehem Steel Company, there appears the following 
endorsement: *See Amendment attached'." 

(0) Exhibit A to the Petition of tlie Plan of Employees' 
Representation at the Bethlehem Plant of Bethlehem 
Steel Company, Intervener, for an Order Vacating a 
Ruling of the Trial Examiner and for a Stay of Pro¬ 
ceedings, which Exhibit A is identical to the Order of 
Consolidation appearing at page 134: 337 

in lieu of which page 337 the following shall be 
printed: 

“Exhibit A to the foregoing Petition of the Plan of 
Employees' Representation at the Bethlehem Plant of 
Bethlehem Steel Company, Intervener, for an Order 
Vacating a Ruling of the Trial Examiner and for a 
Stay of Proceedings is a copy of the Order of Con¬ 
solidation which appeals at page 134." 

(10) Exhibit B to the Petition of the Plan of Employees' 
Representation at the Bethlehem Plant of Bethlehem 
Steel Company. Intervener, for an Order Vacating a 
Ruling of the Trial Examiner and for a Stay of Pro¬ 
ceedings, which Exhibit B is identical to the Motion 
for a Continuance which appears at page 318: 338. 

21075 in lieu of which page 33S. the following shall be 
printed: 
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“Exhibit B to the foregoing Petition of the Plan 
of Employees' Representation at the Bethlehem Plant 
of Bethlehem Steel Company, Intervener, for an 
Order Vacating a Ruling of the Trial Examiner and 
for a Stay of Proceedings, is a copy of the Motion 
for Continuance which appears at page 318.” 

(11) The printed booklet entitled “Plan of Employees’ 
Representation at the Maryland Plant of Bethlehem 
Steel Company, Adopted October, 1918, As Amended 
to September 28, 1933", with paragraphs 7 and 11 of 
Section VII in such booklet stricken out: 334 to 368, 
inch and 371 to 374, inch 

in lieu of which pages 334 to 368, inclusive, and 371 
to 374, inclusive, and immediately preceding page 369, 
the following shall be printed: 

“Attached to the foregoing Answer of the Plan of 
Employees* Representation at the Maryland Plant of 
Bethlehem Steel Company, Intervener, is a printed 
booklet with paragraph 7 and 11 of Section VII there¬ 
in stricken out, which booklet as printed is identical 
to Stipulated Exhibit Xo. 88, and in which booklet 
there are clipped two sheets which are, respectively, 
as follows:". 

21676 (12) The Petition of the Respondent Bethlehem 
Steel Company for an Order Vacating and Setting 
Aside a Ruling of the Trial Examiner; for an Order 
Specifically Directing tin* Procedure to be Followed in 
the Taking of Testimony in accordance with the Order 
of Consolidation: and for an Order Staying Further 
Hearings, a copy of which Petition also appears at 
pages 397 to 422, inclusive: 439 to 463, inch 

(13) The Order Denying Petition of the Plan of Em¬ 
ployees* Representation at the Bethlehem Plant of 
Bethlehem Si eel Company. Intervener, to .Join in Pe¬ 
tition of the Respondent Bethlehem Steel Company 
for an Order Vacating and Setting Aside a Ruling of 
the Trial Examiner; for an Order Specifically Direct¬ 
ing the Procedure to be Followed in the 'Faking of 
Testimony in accordance with the Order of Consolida- 
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tion; and for an Order Staying Further Hearings, a 
copy of which Order also appeal's at page 422: 470. 

(14) The Order Denying Petition of Despondent Bethle¬ 
hem Steel Company for an Order Vacating and Set¬ 
ting Aside a Ruling of the Trial Examiner; for an 

21077 Order Specifically Directing the Procedure to be Fol¬ 
lowed in the Taking of Testimony in accordance with 
the Order of Consolidation; and for an Order Staying 
Further Hearings, a copy of which Order also ap¬ 
pears at page 428: 481. 

(15) The copy of a letter, dated January 5, 1939, from 
Nathan Witt, Secretary of the National Labor Rela¬ 
tions Board, to Cravath, de (Jersdorff, Swaine & 
Wood, the original of which letter appears at page 
655: 656. 

provided, however, tiiat the list of nine addressees 
at the foot of such copy of such letter on page 656 shall 
be printed immediately following the original of such 
letter. 

(16) The Motion of the Respondents iLdnlehem Steel 
Company and Bethlehem Steel Corporation to Supple¬ 
ment the Record herein as to the Procedure of the 
Board and for Leave to Fxeept and Argue to the 
Record as so Supplemented, a copy of which Motion 
is Fxhibit A to the petition herein of the petitioners 

for a Review of, and to Set Aside, an Order of the 

21678 National Labor Relations Board, which Fxhibit A 
appears at pages 24 to 26. inclusive: 1193 to 1195, 
inch 

(17) Board Exhibit No. 4: 16524. 

in lieu of which page 16524 the following shall be 
printed: 

“Board Fxhibit No. 4. a copy of the Order Desig¬ 
nating Trial Examiner, here omitted, is identical to 
the copy of such Order which also appears at page 
219." 

(IS) Board Fxhibit No. 24: 1662!) and 16640, 

in lieu of which pages 16629 and 16640 the follow¬ 
ing shall be printed: 
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“Board Exhibit Xo. 34, a copy of the Minutes of 
Xo. 3 Standing Committee—Safety, Etc., Plan of Em¬ 
ployees’ Representation at the Cambria Plant of Beth¬ 
lehem Steel Company, April 22, 1037, here omitted, is 
identical to Board Exhibit Xo. 9 which appears at 
pages 1(5581 and 1 6582. 

(19) Board Exhibit Xo. 38: 16(540 to 16649, inch, 

in lieu of which pages 16646 to 16649, inclusive, the 
following shall be printed: 

“Board Exhibit Xo. 38, Minutes of the Meeting of 
the General Body under the Plan of Employees' Rep¬ 
resentation at the Cambria Plant of Bethlehem Steel 
Company on April 28, 1937, here omitted, which Ex¬ 
hibit is headed ‘Meeting of General Labor' and is 
dated, ‘April 28, 1937,' is identical to Board Exhibit 
Xo. 13 which appears at pages 16587 to 16590, in- 

21679 elusive." 

(20) Board Exhibit Xo. 298 for Identification, which Ex¬ 
hibit for Identification was not received in evidence 
under the number 298 but which is identical to Stipu¬ 
lated Exhibit Xo. 39: 17351 and 17352. 

(21) Board Exhibit Xo. 310: 17522 to 17526, inch 

in lieu of which pages 17522 to 17526, inclusive, the 
following shall be printed: 

“Board Exhibit Xo. 310, a copy of the letter dated 
December 6, 1937, from Richard II. Wilnier to J. War¬ 
ren Madden, here omitted, is identical to the copy of 
such letter which also appeal’s at pages 418 to 422, in¬ 
clusive." 

(22) Board Exhibit Xo. 383: 17755 and 17756, 

in lieu of which pages 17755 and 17756 the follow¬ 
ing shall be printed: 

“Board Exhibit Xo. 383, Minutes of Meeting of 
zr2 Committee, Plan of Employees' Representation 
at the Maryland Plant of Bethlehem Steel Company, 
August 10, 1936, here omitted, is identical to Board 
Exhibit Xo. 352, a copy of which appears at pages 
17638 and 17639." 
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(23) Respondents’ Exhibit Xo. 114: 10103, 

in lieu of which page 10103 the following shall be 
printed: 

“Respondents’ Exhibit Xo. 114, here omitted, is a 
copy of a telegram dated June 20, 1037, which is 
Board Exhibit Xo. 28(5, appearing at page 17188.” 

21080 (24) Respondents’ Exhibit Xo. 130: 10123, 

in lieu of which page 10123 the following shall be 
printed: 

“Respondents’ Exhibit Xo. 130, here omitted, is en¬ 
titled ‘List of those who signed at meeting at Elks 
(dub on Monday evening, June 14 ,1937’, and contains 
the same names which also appear on pages 17276 to 
17278, inclusive, 17280, 17282, 17284 and 17286 in 
Board Exhibit Xo. 290A to G, inclusive.” 

(25) Respondents’ Exhibit Xo. 198B: 10408 to 19518, inch, 

in lieu of which pages 19408 to 10518, inclusive, the 
following shall be printed: 

“Respondents’ Exhibit Xo. 108B, a photostatic copy 
of a typewritten document entitled ‘Plan of Employ¬ 
ees' Representation at the Cambria Plant of Bethle¬ 
hem Steel Company, Adopted May 1, 1923, As 
Amended to Oct. 23, 1035’, here omitted, is identical 
to Board Exhibit Xo. 8, which appears at pages 16562 
to 16580, inclusive, except that in such Respondents’ 
Exhibit Xo. 108B there are the words and figures ‘Oct. 
23, 1935’ on page 10408 instead of the words and fig¬ 
ures ‘October 23, 1935’ which appear on page 16562 
and instead of the words and figures ‘As amended to 
October 23, 1935’ which also appear on page 16563 
there appear the words and figures ‘As amended to 
, 1935.’ ” 

(26) Stipulated Exhibit Xo. 83: 21015 to 21033, inch, 

in lieu of which pages 21015 to 21033, inclusive, the 
following shall be printed: 

21681 “The printed booklet entitled ‘Plan of Employees’ 

Representation at the Bethlehem Plant of Bethle- 
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liem Steel Company, Adopted January 1920, As 
Amended to September G, 1933’, here omitted, is iden¬ 
tical to the printed booklet which appears at pages 293 
to 311, inclusive, except that in Stipulated Exhibit 
No. 83 there does not appeal* the penciled endorse¬ 
ment reading ‘See Amendment attached’ which ap¬ 
pears on page 304.*’ 

(27) Stipulated Exhibit No. 109: 21221 to 21239, inch, 

in lieu ol* which pages 21221 to 21239, inclusive, the 
following shall be printed: 

“The printed booklet, Stipulated Exhibit No. 109, 
entitled ‘Plant of Employees’ Representation at the 
Bethlehem Plant of Bethlehem Steel Company, 
Adopted January 1920, As amended to September 6, 
1935, As amended to May 27, 1937’, including two 
typewritten inserts pasted over and constituting 
paragraphs 5 and 11 of Section VII therein, is omit¬ 
ted; such booklet, as printed, appears at pages 293 to 
311, inclusive; there are in such Stipulated Exhibit 
No. 10.9 after the words ‘As Amended to September 
G, 1935’, which also appear on pages 293 and 294, the 
words ‘As Amended to May 27, 1937’; and such type¬ 
written inserts contained in such Stipulated Exhibit 
No. 109 are identical, respectively, to ‘Amendment to 
Paragraph 5, Article VII’ and ‘Amendment to Para¬ 
graph 11, Article VII’, which appear at page 312.” 

(28) Stipulated Exhibit No. 110; except the printed in¬ 
serted page pasted inside the front cover the booklet 
which comprises such Stipulated Exhibit No. 110, and 

which page is numbered 21241: 21240 and 21242 to 

21682 21259, inch, 

in lieu of which pages 21240 and 21242 to 21259, in¬ 
clusive, the following shall be printed immediately 
preceding such page 21241 : 

“The printed booklet, Stipulated Exhibit No. 110, 
entitled ‘Plan of Employees’ Representation at the 
Lackawanna Plant of Bethlehem Steel Company, 
Adopted January 1, 1923, As Amended to October 26, 
1935, As amended to May 29, 1937’, here omitted, is 
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identical as printed to Stipulated Exhibit Xo. 89, 
which appears at pages 21062 to 21080, inclusive; 
there are in such Stipulated Exhibit Xo. 110 after the 
words 4 As Amended to October 26, 193.)’, which also 
appear on pages 21062 and 21063, the words ‘As 
amended to May 29, 1937’; and paragraph 1 of Sec¬ 
tion VI in such Stipulated Exhibit Xo. 110, which as 
printed appears on page 21071, has been changed to 
read as follows; 

‘1. At 2:U0 P. M. on the lirst day practicable after 
the completion of each regular annual election and 
within ten (10) days of the last day thereof the entire 
group of persons who shall have been elected as Em¬ 
ployees' Representatives for the ensuing year shall 
meet as a committee called the “General Body” for 
the purpose of organization and at the organization 
meeting they shall elect the officers of the General 
Body who shall be a Chairman, a Vice-Chairman, a 
Secretary and a Treasurer.’; 

paragraphs 3, 7 and 11 of Section VII in such Stipu¬ 
lated Exhibit Xo. 110, which also appear on pages 
21074, 2107.) and 21076, have been stricken out; and 
inside the front cover of such Stipulated Exhibit Xo. 
110 there has been pasted a sheet reading as follows;” 

21683 (29) Stipulated Exhibit Xo. Ill: 21260 to 21280, 
inch, 

in lieu of which pages 21260 to 21280, inclusive, the 
following shall be printed: 

“The printed booklet, Stipulated Exhibit Xo. Ill, 
entitled ‘Plan of Employees' Representation at the 
Steelton Plant of Bethlehem Steel Company, Adopted 
October, 1918, As amended to January 1, 1936, as 
Amended to May 29, 1937’, here omitted, is identical 
as printed to Stipulated Exhibit Xo. 94, which ap¬ 
pears at pages 21151 to 21171, inclusive; there are in 
such Stipulated Exhibit Xo. Ill after the words ‘As 
Amended to January 1, 1936’, which also appear on 
pages 21151 and 21152, the words ‘As Amended to May 
29, 1937’; and there are in such Stipulated Exhibit 
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Xo. Ill four typewritten insertions pasted over and 
constituting, respectively, paragraph 1 of Section VI 
and paragraphs 3, 5 and 11 of Section VII therein, 
which as printed appear on pages 21162, 21165, 21166 
and 21168, such insertions reading, respectively, as 
follows: 

‘1. At 1:00 P. M. on the first day practicable after 
the completion of each regular annual election and 
within ten (10) days of the last day thereof the entire 
group of persons who shall have been elected as Em¬ 
ployees’ Representatives for the ensuing year shall 
meet as a committee called the “General Body” for 
the purpose of organization and at the organization 
meeting they shall elect the officers of the General 
Body who shall be a Chairman, a Vice-Chairman, Sec¬ 
retary and a Treasurer.’ 

4 3. Regular meetings of the General Body, of Com¬ 
mittees and of Joint Committees shall be convened 
between the hours of one and four in the afternoon.’ 

4 5. To the extent permitted by law, Employees’ Rep- 
21684 resentatives shall be entitled to receive from the 
Company for time necessarily occupied through ac¬ 
tual attendance at regular or special meetings or con¬ 
ferences held pursuant to the Plan payment commen¬ 
surate with their respective average earnings.’ 

‘11. The Committee on Rules shall arrange a suit¬ 
able place or places at which meetings of the General 
Body and of the several Committees may be held and 
the Joint Committee on Rules shall arrange a suitable 
place or places at which meetings of the several Joint 
Committees may be held, and to the extent permitted 
by law the Company shall defray such expenses as are 
necessarily incident to the discharge of duties under 
the Plan, subject to the approval of a majority of the 
entire membership of the Committee on Rules and the 
Management’s Special Representative.’ ” 

(30) Stipulated Exhibit Xo. 112: 21281 to 21299, inch, 

in lieu of which pages 21281 to 21299, inclusive, the 
following shall be printed: 

“The printed booklet, Stipulated Exhibit Xo. 112, 
entitled ‘Plan of Employees’ Representation at the 
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Maryland Plant of Bethlehem Steel Company, 
Adopted October, 1918, As Amended to September 28, 
1935, As Amended to June 9, 1937,’ here omitted, is 
identical to the printed booklet entitled ‘Plan of Em¬ 
ployees' Representation at the Maryland Plant of 
Bethlehem Steel Company, Adopted October, 1918, 
As Amended to September 28, 1935’, with paragraphs 
7 and 11 of Section VII therein stricken out, which 
appears at pages 354 to 368, inclusive, and pages 371 

21685 to 374, inclusive, except that in such Stipulated Ex¬ 
hibit No. 112, following the words ‘As Amended to 

September 28, 1935’, which also appear on pages 354 
and 355, there appear the words ‘As Amended to 
June 9, 1937’; and there are clipped in such Stipu¬ 
lated Exhibit No. 112 two sheets which are identical 
to the two sheets which appear at pages 369 and 370.” 

(31) Stipulated Exhibit No. 113: 21300 to 21318, incl. 

in lieu of which pages 21300 to 21318, inclusive, the 
following shall be printed: 

“The printed booklet, Stipulated Exhibit No. 113, 
entitled ‘Plan of Employees' Representation at the 
Lebanon Plant of Bethlehem Steel Company, Adopted 
October, 1918, As Amended to December 17, 1935, As 
amended to June 11, 1937’, here omitted, is identical 
as printed to Stipulated Exhibit No. 91, which appears 
at pages 21098 to 21116, inclusive; there are in such 
Stipulated Exhibit No. 113, after the words ‘As 
Amended to December 17, 1935’, which also appear on 
pages 21098 and 21099, the words ‘As amended to 
June 11, 1937’; paragraph 1 of Section VI in such 
Stipulated Exhibit No. 113, which as printed appears 
on page 21107, has been changed to read as follows: 

‘1. At 2:00 P. M. on the first day practicable after 
the completion of each regular annual election and 
within ten (10) days of the last day thereof the en¬ 
tire group of persons who shall have been elected as 
Employees’ Representatives for the ensuing year shall 

meet as a committee called the “General Bodv” for 

♦ 

21686 the purpose of organization and at the organization 
meeting they shall elect the officers of the General 
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Body who shall be a Chairman, a Vice-Chairman, a 
Secretary and a Treasurer. 9 ; 

there is in the margin beside such paragraph 1 in such 
Stipulated Exhibit No. 113 an endorsement reading 
‘Amendment adopted June 10, 1937'; and paragraphs 
7 and 11 of Section VII in such Stipulated Exhibit 
No. 113, which also appear on pages 21111 and 21112 
have been stricken out; and there are pasted in such j 
Stipulated Exhibit No. 113, in lieu of such paragraphs 
7 and 11, two typewritten inserts, reading as follows: 

‘7. To the extent permitted by law, Employees’ 
Representatives shall be entitled to receive from the 
Company for time necessarily occupied through actual j 
attendance at regular or special meetings or confer¬ 
ences held pursuant to the Plan payment commen¬ 
surate with their respective average earnings.’ 

‘11. The Committee on Rules shall arrange a suit- i 
able place or places at which meetings of the General 
Body and of the several Committees may be held and j 
the Joint Committee on Rules shall arrange a suit- j 
able place or places at which meetings of the several j 
Joint Committees may be held, and to the extent per¬ 
mitted by law the Company shall defray such ex¬ 
penses as are necessarily incident to the discharge of ! 
duties under the Plan, subject to the approval of a ! 
majority of the entire membership of the Committee j 
on Rules and the Management’s Special Representa- | 
tive.’ 

each of which inserts has an endorsement on the back 
thereof reading ‘Amendment adopted Mav 13, i 
1937.’ ” 

21687 Stipulated Exhibit No. 114: 21319 to 21335, incl. 

in lieu of which pages 21319 to 21335 the following 
shall be printed: 

“The booklet, Stipulated Exhibit No. 114, entitled j 
‘Plan of Employees’ Representation at the Concen- l 
trator Plant of Bethlehem Steel Company, Adopted j 
February, 1929, As Amended to December 4, 1935, As 
amended to July 7, 1937’, here omitted, is identical 
as printed to Stipulated Exhibit No. 90, which ap- j 
pears at pages 21081 to 21097, inclusive; there are in 
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such Stipulated Exhibit Xo. 114 after the words ‘As 
amended to December 4, 1038’, which also appear on 
pages 21081 and 21082, the words ‘As Amended to 
July 7, 1937’; paragraphs 7 and 10 of Section VII in 
such Stipulated Exhibit Xo. 114 which also appear on 
page 21093 have been stricken out; and there are 
pasted in such Stipulated Exhibit Xo. 114, in lieu of 
such paragraphs 7 and 10, two typewritten inserts 
reading as follows: 

‘7. To the extent permitted by law, Employees’ 
Representatives shall be entitled to receive from the 
Company for time necessarily occupied through actual 
attendance at regular or special meetings or confer¬ 
ences held pursuant to the Plan payment commen¬ 
surate with their respective average earnings.’ 

‘10. The Committee of Representatives shall ar¬ 
range a suitable place or places at which meetings of 
the Committee of Representatives may be held and 
the Joint Committee shall arrange a suitable place or 
places at which meetings of the Joint Committee may 
be held, and to the extent permitted by law the Corn- 
21688 panv shall defray such expenses as are necessarily 
incident to the discharge of duties under the Plan, 
subject to the approval of a majority of the entire 
membership of the Committee of Representatives and 
the Management’s Special Representative.’ ” 

(33) Stipulated Exhibit Xo. 115: 21336 to 21352, incl. 

in lieu of which pages 21336 to 21352, the following 
shall be printed: 

“The printed booklet, Stipulated Exhibit Xo. 115, 
entitled ‘Plan of Employees’ Representation at the 
Leetsdale Works of Bethlehem Steel Company, 
Adopted March, 1931, As amended to December 20, 
1935, As amended to August 24, 1937’, here omitted, 
is identical as printed to Stipulated Exhibit No. 93, 
which appears at pages 21134 to 21150, inclusive; 
there are in such Stipulated Exhibit Xo. 115, after the 
words ‘As amended to December 20, 1935’ which also 
appear on pages 21134 and 21135, the words ‘As 
amended to August 24, 1937’; there is in such Stip¬ 
ulated Exhibit Xo. 115 a typewritten insert pasted 
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as an addition to paragraph 4 of Section VI, which 
as printed appears at page 21144, which insert reads, 
‘The Committee of Representatives shall also elect a 
treasurer’; paragraphs 5 and 9 of Section VII in such 
Stipulated Exhibit No. 115, which also appear on 
pages 21145 and 21146, have been stricken out; and 
there are pasted in such Stipulated Exhibit No. 115, 
in lieu of such paragraphs 5 and 9, two typewritten in¬ 
serts reading as follows: 

‘5. To the extent permitted by law, Employees’ 
Representatives shall be entitled to receive from the 
Company for time necessarily occupied through ac¬ 
tual attendance at regular or special meetings or con¬ 
ferences held pursuant to the Plan payment corn- 
21689 mensurate with their respective average earnings.’ 

‘9. The Committee of Representatives shall ar¬ 
range a suitable place or places at which meetings 
of the Committee of Representatives may be held and 
the Joint Committee shall arrange a suitable place 
or places at which meetings of the Joint Committee 
may be held, and to the extent permitted by law the 
Company shall defray such expenses as are neces¬ 
sarily incident to the discharge of duties under the 
Plan, subject to the approval of a majority of the 
entire membership of the Committee of Representa¬ 
tives and the Management’s Special Representa¬ 
tive.’ ” 

(34) A copy of a stipulation in Case No. C-170 and Case 
No. R-177, Consolidated: 21513 and 21514 

in lieu of which pages 21513 and 21514 the follow¬ 
ing shall be printed: 

“The copy of a stipulation in Case No. C-170 and 
Case No. R-177, Consolidated, here omitted, is iden¬ 
tical to the copy of such stipulation which is Respond¬ 
ents’ Exhibit No. 199-1 (a) appearing at pages 19870 
and 19811.” 

4. Respondents’ Exhibit No. 199-G is that part of the 
record herein which appears at pages 19655 to 19749, in- 
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elusive. There is being filed simultaneously with this Desig¬ 
nation of Record a Motion to dispense with the print- 

21690 ing of said Exhibit and to have said Exhibit deemed 
to be a part of the printed record herein with the 

same force and effect as if said Exhibit had been designated 
for printing in this Designation of Record and had been 
printed. 

5. There shall not be printed the matter which is not a 
part of the record herein but which has been filed in this 
Court together with such record and has, therefore, been 
numbered by the Clerk of this Court without distinguish¬ 
ing it from the record herein. Such matter consists of evi¬ 
dence adduced before the National Labor Relations Board 
in Case No. C-170 and Case No. R-177 which was stricken 
from the record before said Board in such Cases by stip¬ 
ulations between counsel to the parties in such Cases or 
by rulings of the Trial Examiner therein which were af¬ 
firmed by said Board and of statements of counsel and of 
the Trial Examiner in connection therewith. Such matter, 
without limitation of the generality of the first sentence of 
this paragraph 5, is as follows: 

Page 2208, line 14, to page 2219, line 16, inclusive; page 
2238, line 24, to page 2239, line 4, inclusive; page 2261, line 
18, to page 2262, line 16, inclusive; page 1315, line 13, to line 
22, inclusive; page 1316, line 5, to page 1318, line 6, inclu¬ 
sive ; page 1325, line 3, to page 1327, line 17, inclusive; page 
1348, line 24, to page 1349, line 23, inclusive; page 1416, 
line 7, to page 1419, line 19, inclusive; page 1424, line 

21691 6, to page 1425, line 19, inclusive; page 1426, line 17, 
to page 1427, line 23, inclusive; page 2685, line 18, to 

page 2687, line 22, inclusive; page 1531, line 20, to page 1536, 
line 19, inclusive; page 1586, line 21, to and including the 
words “no other’’ in line 14 on page 1594; page 2836, line 7, 
to page 2851, line 19, inclusive; page 1623, line 23, to page 
1627, line 1, inclusive; page 2904, line 23, to page 2907, line 
12, inclusive; page 1783, line 22, to page 1786, line 17, inclu¬ 
sive; page 1817, line 6, to and including the word “ques¬ 
tion” in line 8 on such page 1817; beginning with the word 
“about” in line 2 on page 1818 to and including the vrords 
“United States Steel Corporation” in line 3 on such page 
1818; page 1868, line 19, to page 1872, last line inclusive; 
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page 1873, line 3, to and including the words “on the aver¬ 
age” in line 10 on page 1875; page 1882, line 10 to line 16, 
inclusive; page 1893, line 12, to line 18, inclusive; page 
1893, line 23, to page 1894, line 1, inclusive; page 3215, line 
3, to page 3216, line 16, inclusive; page 2021, line 3, to page 
2026, line 24, inclusive; page 2032, line 22, to page 2035, line 
22, inclusive; page 2054, line 17, to page 2055, line 5, inclu¬ 
sive; page 2056, line 2, to page 2057, line 20, inclusive; 

page 2062, line 25, to page 2113, line 8, inclusive; 

21692 page 2125, line 18, to page 2134, line 9, inclusive; 

page 2134, line 12, to page 2149, line 6, inclusive; 

page 2167, line 1, to page 2169, line 6, inclusive; page 2269, 
line 4, to page 2289, line 3, inclusive; page 2789, line 18, to 
page 2792, line 5, inclusive; page 2819, line 21, to page 2822, 
line 5, inclusive; page 2980, line 24, to page 3047, line 9, 
inclusive; page 3340, line 25, to page 3342, line 4, inclu¬ 
sive; page 3373, line 8, to page 3374, line 21, inclusive; page 
3484, line 24, to page 3511, line 18, inclusive; page 3515, 
line 17, to page 3520, line 19, inclusive; page 3538, line 13, 
to page 3618, last line, inclusive; page 9078, line 4, to page 
9139, line 13, inclusive; page 9145, line 4, to page 9199, line 
24, inclusive; page 9199, line 25, to page 9254, line 25, in¬ 
clusive; page 9255, line 1, to page 9293, line 20, inclusive; 
page 9465A, line 2, to page 9494, line 18, inclusive; page 
9494, line 19, to page 9510, line 21, inclusive; page 9510, line 
22, to page 9533, line 15, inclusive; page 9533, line 16, to 
page 9533A, line 15, inclusive; page 11061, line 9, to page 
11085, line 3, inclusive; page 11094, line 2, to page 11095, 
line 18, inclusive; page 11574, line 11, to page 11589, line 21, 
inclusive; page 11600, line 10, to page 11611, line 22, inclu¬ 
sive; page 11614, line 4, to page 11626, line 22, inclusive; 
page 11915, line 11, to page 11917, line 7, inclusive; page 
11981, line 15, to page 11984, line 6, inclusive; page 12406, 
line 17, to page 12419, line 4, inclusive; page 12474, line 6, 
to page 12482, line 9, inclusive; page 13413, line 20, 

21693 to page 13414, line 6, inclusive; Board Exhibit No. 43 
at page 16709; Board Exhibit No. 44 at page 16710; 

and Board Exhibit No. 52 at pages 16768 to 16774, inclusive. 



11054 BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 


Dated this 1st day of November, 1939. 

Respectfully submitted, 

CRAVATH, de GERSDORFF, 
SWAINE & WOOD, 

Attorneys for the Petitioners, 
616-620 Transportation 
Building, 

HOYT. A. MOORE Washington, D. C. 

FREDERICK H. WOOD 
RICHARD H. WILMER 
FONTAINE BROUN 
EUGENE E. FORD 
DOUGLAS L. HATCH 
Of Counsel . 

Service of a copy of the foregoing Designation of Record 
is hereby acknowledged this 1st day of November, 1939. 

CHARLES FAHY, 
per LAURENCE ALLNUTT 

Attorney for the respondent , 
National Labor Relations 
Board 

21694 Endorsed: United States Court of Appeals for 
the District of Columbia Filed Nov. 3-1939 Joseph 
W. Stewart, Clerk. 

United States Court of Appeals for the District of Columbia 

7503. October 39. 

Bethlehem Steel Company (a Pennsylvania corporation) 
and Bethlehem Steel Corporation (a Delaware cor¬ 
poration), Petitioners , 

v. 

National Labor Relations Board, Respondent. 

Order 

On consideration of the petition of Plan of Employees’ 
Representation at the Steelton, Pennsylvania, plant of the 
Bethlehem Steel Company, filed herein on October 20, 
1939, 
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Tt is ORDERED that the Plan of Employees’ Repre¬ 
sentation at the Steel!on, Pennsylvania, plant of the 
Bethlehem Steel Company be, and it is hereby, allowed to 
intervene in this cause. 

Dated November 3, 1939. 

Per Curiam. 

A true Copy, 

Test: 

JOSEPH W. STEWART 
Clerk, of the United States Court of Appeals 
for the District of Columbia 

(Seal) 

21695 Clerk 9 s Memorandum 

Excerpt from Minutes of November 14,1939. 

# * • 

No. 7503. 

Bethlehem Steel Company &c. et al., Petitioners , 

vs. 

National Labor Relations Board. 

On consideration of the motion of Plan of Employees’ 
Representation at the Cambria Plant of Bethlehem Steel 
Company, Johnstown, Pennsylvania, for leave to intervene 
as a party petitioner herein, It is ordered by the Court that 
the motion be, and it is hereby, granted 
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21696 Endorsed: United States Court of Appeals for 
the District of Columbia Filed Oct 30 1939 Joseph 

W. Stewart, Clerk. 

United States Court of Appeals for the District of 

Columbia 

April Term, 1939 

No. 7538 

Plan of Employees 9 Representation at the Maryland 
Plant of Bethlehem Steel Company, an unincorpo¬ 
rated association, Petitioner 

vs. 

National Labor Relations Board, Respondent 

Petition for a Review of , and to Set Aside , an Order of 
the National Labor Relations Board. 

Now comes Plan of Employees’ Representation at the 
Maryland Plant of Bethlehem Steel Company, an unincor¬ 
porated association, hereinafter referred to as Petitioner, 
and pursuant to the provisions of an Act of Congress ap¬ 
proved July 5,1935 (49 Stat. 449; 29 U. S. C. Sections 151- 
166), known as the National Labor Relations Act (herein¬ 
after called the Act), respectfully petitions this Honorable 
Court for a review of, and to set aside, an order dated Au¬ 
gust 14, 1939, made by the National Labor Relations Board 
(hereinafter called the Board) in a proceeding instituted by 
the Board against Bethlehem Steel Company and Bethle¬ 
hem Steel Corporation, hereinafter referred to respectively 
as the Company and the Corporation. Said proceeding is 
known upon the records of the Board as Case No. C-170, the 
title of such Case No. C-170 being “In the Matter of Beth¬ 
lehem Steel Corporation, a Delaware Corporation, Bethle¬ 
hem Steel Company, a Pennsylvania Company, and Steel 
Workers Organizing Committee.” 

In support of this petition, the Petitioner respectfully 
shows: 

First: Petitioner is, and at all times herein mentioned 
was, an unincorporated labor organization of the 

21697 employees at the Maryland Plant of the Company, 
which labor organization is known as the “Plan of 
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Employees’ Representation at the Maryland Plant of Beth¬ 
lehem Steel Company.” The Petitioner exists for the pur¬ 
pose of representing the employees at the Maryland Plant 
of the Company in collective bargaining with their em¬ 
ployer, adjusting grievances and improving working con¬ 
ditions. The governing body of the Petitioner is known as 
the General Body, and is composed of all the Employees’ 
Representatives elected under the Plan of Employees’ Rep¬ 
resentation at the Maryland Plant of the Company by a 
very large percentage of all the employees at said Plant. 

Second: This Honorable Court has jurisdiction of this 
petition by virtue of the provisions of Section 10(f) of the 
Act. 

Third: Case No. C-170 was instituted by a complaint of 
the Board issued August 26,1937 upon a charge hied by one 
Clinton S. Golden, as Regional Director, Steel Workers 
Organizing Committee. Such complaint contains numerous 
allegations with respect to alleged acts of the Company and 
the Corporation, 'which such complaint charges “constitute 
unfair labor practices affecting commerce, within the mean¬ 
ing of Section 8, sub-divisions (1) and (2) and Section 2, 
sub-divisions (6) and (7) of the Act.” The Company and 
the Corporation filed verified answers to the complaint in 
which the material allegations of the complaint were de¬ 
nied. Thereafter, the Petitioner filed its petition for per¬ 
mission to intervene in said case, which was granted in 
part by the Trial Examiner by limiting Petitioner’s “in¬ 
tervention to matters having to do with the 8(2) phase of 
the proceedings.” An answer was then duly filed by the 
Petitioner in which the material allegations of the com¬ 
plaint, so far as they tended or were intended to adversely 
affect or reflect on the Petitioner, were denied. 

Fourth: Case No. C-170 was consolidated by 
21698 the Board for the purpose of hearing 'with a proceed¬ 
ing before it entitled “In the Matter of Bethlehem 
Steel Corporation, a Delaware Corporation, Bethlehem 
Steel Company, a Pennsylvania Corporation, and Steel 
Workers Organizing Committee,” and known upon the rec¬ 
ords of the Board as Case No. R-177. The proceeding before 
the Board in Case No. R-177 was based upon a petition like¬ 
wise filed by said Clinton S. Golden, as Regional Director, 
Steel Workers Organizing Committee, and is stated by the 
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Board in its notice of hearing in Case No. R-177 to involve 
“a question affecting commerce * * * concerning the repre¬ 
sentation of the employees” in the plants specifically 
named in the complaint in Case No. C-170. One of the plants 
named in said complaint in Case No. C-170 is the Maryland 
Plant of Bethlehem Steel Company. Petitioner filed with 
the Board, through the Trial Examiner, a petition to inter¬ 
vene in Case No. R-177, but no action was taken on said 
petition by either the Trial Examiner or the Board. 

Fifth: A hearing was held in the Consolidated Case be¬ 
fore the Trial Examiner, who was appointed by the Board 
to act as Trial Examiner in the Consolidated Case. After 
the close of the hearing in the Consolidated Case, the Trial 
Examiner filed a so-called Intermediate Report in Case No. 
C-170. The Petitioner duly filed exceptions to said Inter¬ 
mediate Report and to the rulings of the Trial Examiner. 
Petitioner, through its counsel, presented to the Board a 
written and oral argument in support of its exceptions to 
the Trial Examiner’s Intermediate Report and the rulings 
of the Trial Examiner. On August 14, 1939 the Board 
rendered a decision and passed an order, a copy of said de¬ 
cision and order having heretofore been filed in this Court 
as Exhibit B with the petition for review filed by the 
21699 Company and the Corporation against the Board, 
being Case No. 7503 on the docket of this Court. 
Reference is made to said decision and order with the same 
force and effect as if set out at length herein. 

Sixth: The Board was without jurisdiction to make the 
Order because (a) none of the acts found in the Decision to 
have been done, or to have been caused to have been done, 
by the Company and the Corporation, or either of them, has 
burdened or obstructed or affected commerce among the 
several states or with foreign nations or the free flow 
thereof, (b) none of such acts has led or tended to lead to 
labor disputes or to industrial strife or unrest, burdening, 
obstructing or affecting such commerce or the free flow 
thereof, (c) none of such acts occurred in the course or cur¬ 
rent of such commerce, and (d) none of such acts is, and all 
of them taken together are not, an integral part of the op¬ 
eration of instrumentalities of such commerce, all within 
the meaning of the provisions of the Act when construed in 
the light of constitutional limitations upon the powers of 
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the Congress, including the Tenth Amendment to the Con¬ 
stitution of the United States; and because (e) the Act, if 
construed to apply to the acts found to have been done, or 
to have been caused to have been done, by the Company and 
the Corporation, or either of them, is, as so construed, un¬ 
constitutional and void, in that it attempts to regulate mat¬ 
ters not within the powers conferred upon the Congress by 
the Constitution of the United States and violates the 
Tenth Amendment thereto, and (f) such acts are, individu¬ 
ally and collectively, so minor in character, scope and dura¬ 
tion that their possible effect upon interstate commerce 
could be only indirect, remote, incidental and collateral. 

Seventh: The Order is based upon a proceeding 
21700 in which the Petitioner was denied the full and fair 
hearing required by the Act, the Rules and Regula¬ 
tions adopted by the Board under the Act and by the due 
process clause of the Fifth Amendment to the Constitution 
of the United States. Without limiting the generality of 
the foregoing, the Petitioner was denied a full and fair 
hearing in the following respects, among others: 

(a) Upon information and belief, the Trial Examiner 
was not an impartial trier of the facts in that at the time 
he conducted the purported hearing in the Consolidated 
Case and prepared and issued the Intermediate Report it 
was the settled practice of trial examiners appointed by the 
Board, and of the Trial Examiner in the proceeding upon 
which the Order was based, to regard the issuance of a com¬ 
plaint against an employer as proof of the commission of 
unfair labor practices and to regard it to be the duty of any 
trial examiner appointed by the Board to consider the evi¬ 
dence solely for the purpose of determining w’hat, if any, 
findings might be made against the respondents and inde¬ 
pendent labor organizations in the particular proceeding 
and might be sustainable in a court as supported by evi¬ 
dence within the meaning of Section 10 of the Act. 

(b) Upon information and belief, neither the Board nor 
the members thereof were impartial triers of the facts in 
that at the time the Board purported to consider and de¬ 
termine the complaint against the Company and the Cor¬ 
poration, the Board and the members thereof possessed a 
fixed bias and entertained a fixed prejudice against em- 
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ployers in general and the Petitioner in particular, and fur¬ 
ther that it was the settled practice of the Board and 

21701 the members thereof to regard the issuance of a com¬ 
plaint against an employer as proof of the commis¬ 
sion of unfair labor practices, and they so regarded the 
complaint in this proceeding. 

(c) The Trial Examiner ignored fundamental principles 
of law and evidence in permitting the attorneys for the 
Board throughout the course of the hearing in the Consoli¬ 
dated Case to introduce, over objections of the attorneys 
for the Company and the Corporation before the Board, in¬ 
competent and prejudicial evidence on substantially every 
issue in the proceeding, at the same time preventing said 
attorneys from adducing relevant, material and competent 
evidence favorable to the Company and the Corporation by 
limiting such attorneys in the scope of their cross-examina¬ 
tion of witnesses called by the attorneys for the Board, by 
excluding documentary evidence offered by such attorneys, 
by refusing to issue, on the due application of such attor¬ 
neys made on behalf of the Company, a subpoena duces 
tecum and a subpoena ad testificandum for one David J. 
McDonald, the Secretary-Treasurer of Steel Workers Or¬ 
ganizing Committee, by requiring such attorneys, as a con¬ 
dition to the consideration of their applications on behalf 
of the Company for the issuance of subpoenas, to specify 
in writing the nature of the facts to be proved by the named 
witness, by refusing to permit the attorneys for said Com¬ 
pany and Corporation to adduce testimony in accordance 
■with offers of proof made by them and by denying to said 
attorneys an opportunity to make offers of proof regarding 
the existence of violence and disorder in and around Johns¬ 
town, Pennsylvania, during the strike which began on June 
11,1937, at the Cambria Plant of the Company. 

(d) The conduct of the hearing in the Consolidated Case 
by the Trial Examiner was arbitrary, capricious and 

21702 unfair and resulted in awarding preferential treat¬ 
ment to the Board in prejudice of the rights of the 

Petitioner before the Board, contrary to the principles of 
equality, fairness and due process of law embodied in the 
Fifth Amendment to the Constitution of the United States, 
in that the Trial Examiner applied to the cross-examina- 
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tions by the attorneys for said Company and Corporation 
of witnesses called by the Board the rule that cross-exami¬ 
nation should not exceed the scope of direct examination 
and sustained objections interposed by the attorneys for 
the Board to questions propounded by the Attorneys for 
said Company and Corporation during the cross-examina¬ 
tions of such witnesses which were based upon the claim 
that the scope of the direct examination was exceeded, but 
subsequently permitted, over the objections of the attor¬ 
neys for said Company and Corporation, unrestricted 
cross-examinations by the attorneys for the Board of the 
witnesses called by said Company and Corporation and 
himself conducted unrestricted cross-examinations of such 
witnesses. 

(e) The Trial Examiner was not an impartial trier of 
the facts in that, although his questioning of the witnesses 
called by the Board had been casual and infrequent and 
rarely (if at all) consisted of more than one or two isolated 
questions and did not amount to cross-examination, he per¬ 
sonally conducted prolonged cross-examinations of a very 
large percentage of the witnesses called by the Company 
and the Corporation before the Board, upon information 
and belief, not for the purpose of clarifying their testi¬ 
mony, but solely for the purpose of discrediting such wit¬ 
nesses or of eliciting facts apparently thought by the Trial 
Examiner to be favorable to the case of the Board. 
21703 (f) Upon information and belief, the Board did 

not itself consider all the evidence relating to Case 
No. C-170 introduced in the hearing before the Trial Ex¬ 
aminer in the Consolidated Case and did not itself make 
the purported findings of fact set forth in the decision. 

Eighth: Upon information and belief, in making the de¬ 
cision the Board failed to consider facts and circumstances 
required by law to be considered, and considered and was 
influenced by facts and circumstances which should not le¬ 
gally have influenced it. 

Ninth: Upon information and belief, during the period 
between the date of the oral argument in Case No. C-170 
and the date of the order, it was the practice of the Board 
to submit the records in cases which had been argued be¬ 
fore it upon exceptions to intermediate reports to subordi¬ 
nates of the Board for the purpose of consideration by such 



11062 BETH. STEEL CO. ET AL. VS. NATL. LABOR REL. BOARD. 

subordinates of, and report by them with respect to, the 
evidence relating to the questions raised by such excep¬ 
tions or otherwise, and the record in Case No. C-170 was so 
submitted to subordinates of the Board for such purpose. 

Tenth: The record in Case No. C-170, submitted to sub¬ 
ordinates of the Board as described in the foregoing para¬ 
graph Ninth, was not so submitted pursuant to any order 
made by the Board and served upon or communicated to 
the Petitioner, and the Board at no time made known to 
the Petitioner the identity of the persons to whom such rec¬ 
ord was so submitted. 

Eleventh: Upon information and belief, the Board in 
making its purported findings of fact and its conclusions 
contained in the decision and in making the Order, 
21704 did not judicially consider, weigh or appraise the 
evidence relating to the questions raised by the ex¬ 
ceptions to the Intermediate Report filed in Case No. C-170 
by the parties therein or any fair condensation or summary 
of such evidence, but relied largely, if not entirely, upon 
conclusions of fact and of law made by subordinates of the 
Board, and said purported findings of fact and said conclu¬ 
sions of the Board and the Order were not made as a result 
of any judicial consideration, weighing or appraisal by the 
Board of the evidence in Case No. C-170 and are the find¬ 
ings and conclusions of its subordinates who, under the Act, 
had no authority to make any findings and conclusions. 

Twelfth: The Petitioner was never accorded by the 
Board, nor did it receive, any opportunity to inspect the 
conclusions of fact and of law of the subordinates of the 
Board referred to in the foregoing paragraph Eleventh, or 
to object or except thereto, or to point out any errors or 
improper statements, improper inferences or improper 
conclusions therein, or to urge that they were not in accor¬ 
dance with the evidence. 

Thirteenth: By reason of the acts of the Board and its 
failure to act as set forth in this petition, those parts of the 
Order numbered 1(a) and (b) and 2(a), (b), (c) and (d) 
and each and every portion of such parts of the Order are 
invalid and void, because the Board in making the Order 
and the purported findings of fact upon which the Order is 
based did not act in a judicial or quasi-judicial manner as is 
required by Section 10 of the Act and by the due process 
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clause of the Fifth Amendment to the Constitution of the 
United States. 

21705 Fourteenth: The purported findings of fact con¬ 
tained in the decision are, in material and controlling 

respects, not supported by substantial evidence and are not 
in accord with the weight of the evidence within the mean¬ 
ing and requirement of the Act, the Rules and Regulations 
of the Board and the due process clause of the Fifth 
Amendment to the Constitution of the United States, and 
are contrary to the evidence and contrary to law, and are 
inadequate, incomplete and insufficient in that material 
facts which are established by the evidence and by the 
weight of the evidence were disregarded and ignored by 
the Board. 

Fifteenth: Those parts of the “Conclusions of Law” 
numbered 1, 3, 4 and 5, and those parts of the Order num¬ 
bered 1(a) and (b) and 2(a), (b), (c) and (d) are not sup¬ 
ported by the purported “Findings of Fact” or by any 
substantial evidence, and are contrary to law. 

Sixteenth: Those parts of the Order numbered 1(a) and 
(b) and 2(a), (b), (o) and (d) and each and every portion 
of such parts of the Order are invalid and void, because 
they are unaccompanied and unsupported by any findings 
of fact within the meaning and requirement of Section 
10(c) of the Act or which comply with due process of law. 

Seventeenth: Those parts of the Order numbered 1(a) 
and (b) and 2(a), (b), (c) and (d) and each and every por¬ 
tion of such parts of the Order are invalid and void, be¬ 
cause they are unsupported by the evidence, are contrary 
to the evidence and contrary to law and, therefore, are not 
authorized by the Act or permitted by the Constitution of 
the United States and are arbitrary, oppressive, unfair, un¬ 
reasonable and improper. 

21706 Eighteenth: Those parts of the Order numbered 
1(a) and (b) and 2(a), (b), (c) and (d) and each and 

every portion of such parts of the Order are invalid and 
void, because the doing of the things which are thereby or¬ 
dered to be done and the refraining from doing the things 
from the doing of which the Company and the Corporation 
are thereby ordered to refrain do not and will not effectu¬ 
ate the policies of the Act, and the doing of, or the refrain- 
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ing from doing, such things will tend to defeat the policies 
of the Act and to promote discord between the Company 
and its employees and the Petitioner. 

Nineteenth: Those parts of the Order numbered 1(b) 
and 2(a), (b), (c) and (d) are invalid because they deprive 
individuals now or hereafter participating in the Mary¬ 
land Plan of rights guaranteed by the Constitution of the 
United States. 

Twentieth: Those parts of the Order numbered 1(b) 
and 2(a), (b), (c) and (d) are invalid and without warrant 
in law because there is no substantial evidence (a) that 
the Petitioner is dominated or interferred with by the Com¬ 
pany and the Corporation, or either of them, in the forma¬ 
tion or administration of its organization, (b) that the 
Company and the Corporation, or either of them, contrib¬ 
ute financial or other support to it, and (c) that either the 
Company or the Corporation has interferred with, re¬ 
strained or coerced any of the employees at the Maryland 
Plant of the Company in the exercise of the rights guaran¬ 
teed in Section 7 of the Act. 

21707 Twenty-first: Those parts of the Order num¬ 
bered 1(b) and 2(a), (b), (c) and (d) are invalid and 
without legal warrant because the Board should have as¬ 
certained at an election by employees under Section 9 of 
the Act the wishes of said employees with respect to the 
Petitioner acting as their representative before directing 
the Company or the Corporation, or either of them, to with¬ 
draw recognition of the Petitioner as the representative of 
those employees at the Maryland Plant of the Company 
who still desire the Petitioner to act as their representative. 

Twenty-Second: This petition for review grows out of 
a proceeding before the Board in which the Company and 
the Corporation were respondents. The Company and the 
Corporation have filed a petition for review with this Hon¬ 
orable Court, which is number 7503 on the docket of this 
Court. In said case No. 7503 the petitioners therein have 
filed a certified transcript of the entire record in the pro¬ 
ceeding before the Board in case No. C-170. Petitioner 
prays leave to refer to said certified transcript of the rec¬ 
ord with the same force and effect as if filed in this case. 
Petitioner respectfully suggests that this petition for re¬ 
view be consolidated with said case No. 7503. 
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Twenty-Third: Upon the filing of this petition with this 
Honorable Court, a copy thereof will be served forthwith 
upon the Board. 

Wherefore Petitioner prays this Honorable Court that: 

(a) It cause the Board to be notified that this petition 
has been filed; 

(b) It take jurisdiction of this proceeding and of the 
matters determined by the decision and make and enter its 

decree setting aside those parts of the Order num- 

21708 bered 1(a) and (b) and 2 (a), (b), (c) and (d) and 
each and every portion of such parts of the Order; 

(c) Consolidate this proceeding with said proceeding No. 
7503; 

(d) Grant to the Petitioner such other, further or differ¬ 
ent relief as to it may seem just and proper. 

COOK & MARKELL 
Attorneys for Petitioner , 

1804 First National Bank 
Building, 

Baltimore, Maryland. 

S RALPH WARNKEN 
Of Counsel 

21709 State of Maryland 

City of Baltimore ss: 

Albert Crew, being duly sworn according to law, upon 
oath deposes and says: 

I am a citizen of the United States over twenty-one years 
of age and a resident of Sparrows Point, in the State of 
Maryland. I am Chairman of the General Body of the Plan 
of Employees’ Representation at the Maryland Plant of 
Bethlehem Steel Company, the Petitioner in the aforegoing 
petition. I have read, and know the contents of, the afore¬ 
going petition for a review of, and to set aside, an order of 
the National Labor Relations Board. The allegations of 
said petition are true and correct to the best of my knowl¬ 
edge, information and belief. 

ALBERT CREW. 

Sworn to before me this 9th day of October 1939. 

J J SHERIDAN 
(Seal) Notary Public . 

My Commission Expires May 5,1941 
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Endorsed on back of blue cover: United States Court of 
Appeals for the District of Columbia April Term, 1939 
Plan of Employees’ Representation at the Maryland Plant 
of Bethlehem Steel Company, an unincorporated associa¬ 
tion, petitioner vs. National Labor Relations Board, Re¬ 
spondent Petition for a Review of, and to set aside, an 
Order of the National Labor Relations Board. 

21710 Endorsed: United States Court of Appeals for 
the District of Columbia Filed Dec 12 1939 Joseph 
W. Stewart, Clerk. 

United States Court of Appeals for the District of Columbia 

No. 7538. October Term, 1939. 

Plan of Employees' Representation at the Maryland 
Plant of Bethlehem Steel Company, an unincorpo¬ 
rated association, Petitioner;, 


v. 

National Labor Relations Board. Respondent . 

Order 

On consideration of petition filed herein on November 30, 
1939, to consolidate the above entitled cause with cause No. 
7503, Bethlehem Steel Company (a Pennsylvania corpora¬ 
tion) and Bethlehem Steel Corporation (a Delaware cor¬ 
poration), Petitioners, v. National Labor Relations Board, 
Respondent, and the application of petitioner herein for 
leave hereafter to appear in the cause under its newly 
adopted name, “Association of Employees at the Maryland 
Plant of the Bethlehem Steel Company”, 

It is ORDERED that cause No. 7538 be, and it is hereby, 
consolidated with cause No. 7503, and that the name of peti¬ 
tioner on the docket of this Court in cause No. 7538 be 
changed from “Plan of Employees 9 Representation at the 
Maryland Plant of Bethlehem Steel Company, an unincor¬ 
porated association”, to “Association of Employees at 
the Maryland Plant of the Bethlehem Steel Company, an 
unincorporated association”, and that petitioner may here¬ 
after appear in the cause under the name, “Association of 
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Employees at the Maryland Plant of the Bethlehem Steel 
Company, an unincorporated association”. 

Dated December 12, 1939. 

Per Curiam. 

A true Copy, 

Test: 

JOSEPH W. STEWART ! 

Clerk of the United States Court of Appeals 
for the District of Columbia 

(Seal) ! 

i 

21711 Endorsed: United States Court of Appeals for 
the District of Columbia Filed Dec 19 1939 Joseph 
W. Stewart, Clerk. j 

In the United States Court of Appeals for the District of 

Columbia j 

April Term, 1939 


No. 7538 


Association of Employees at the Maryland Plant of 
Bethlehem Steel Company, an unincorporated Asso¬ 
ciation, Petitioner , 

v. 

National Labor Relations Board. Respondent . 


Answer of the National Labor Relations Board to Petition | 
to Review an Order of the National Labor Relations Board j 

To the Honorable, the Chief Justice and the Associate Jus- j 
tices of the United States Court of Appeals for the Dis- j 
trict of Columbia: 

i 

Comes now the National Labor Relations Board, herein¬ 
after referred to as the Board, and, pursuant to the Na¬ 
tional Labor Relations Act (49 S+at. 449. U. S. C., Supp. j 
IV,Title 29, Sec. 151, et srq.), hereinafter referred to as the i 
Act, files this answer to the petition to review an order of j 
the Board filed herein: 
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(1) The Board admits each and every allegation con¬ 
tained in paragraphs “First” and “Second” of the peti¬ 
tion to review. 

(2) With respect to the allegations contained in para¬ 
graphs “Third” to “Fifth,” inclusive, and “Twenty- 
Second” of the petition to review, the Board for a full and 
exact statement of the provisions of the charge, complaint, 
answer, Intermediate Report, exceptions to the Inter¬ 
mediate Report, the Board’s decision, including its findings 

of fact, conclusions of law, and order, and other pro- 
21712 eeedings had in said matter before the Board and in 
this Court, prays reference to the certified transcript 
of the entire record of the proceedings before the Board 
and other papers now on file in this Court in Case No. 7503. 

(3) The Board denies each and every allegation con¬ 
tained in paragraphs “Sixth,” “Seventh,” and “Thir¬ 
teenth” to “Twenty-First,” inclusive, of the petition to re¬ 
view. 

(4) The Board neither admits nor denies paragraph 
“Eighth” of the petition to review, for the reason that each 
and every allegation therein contained is a mere conclusion 
of law’, and beyond the scope of judicial inquiry as said al¬ 
legations pertain to the mental processes of the Board. 

(5) The Board neither admits nor denies paragraphs 
“Ninth” to “Twelfth,” inclusive, of the petition to review, 
for the reason that each and every allegation therein con¬ 
tained is immaterial, irrelevant, incompetent, and beyond 
the scope of judicial inquiry in the circumstances of this 
case. 

Wherefore, having answered each and every allegation 
contained in the petition to review, the Board prays this 
Honorable Court that said petition, in so far as it prays that 
the Board’s order be set aside, be denied. And the Board 
further prays this Honorable Court that it cause notice of 
the filing of its answer to be served upon petitioner. 

NATIONAL LABOR RELATIONS BOARD, 

By S/ ROBERT B. WATTS 

Associate General Counsel 

Dated at Washington, D. C., this 18 day of December 1939. 
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21713 District of Columbia, ss: 

Robert B. Watts, being first duly sworn, states that he is 
Associate General Counsel of the National Labor Relations 
Board, respondent herein, and that he is authorized to and 
does make this verification in behalf of said Board, that he 
has read the foregoing answer and has knowledge of the con¬ 
tents thereof; and that the statements made therein are 
true to the best of his knowledge, information, and belief. 

ROBERT B. WATTS j 

Associate General Counsel j 

Subscribed and sworn to before me this 18th day of 
December 1939. 

JOHN E. LAWYER ! 

(Seal) Notary Public, District of 

Columbia 

My commission expires August 31, 1944 

i 

21714 Endorsed: United States Court of Appeals for 
the District of Columbia Filed Dec 19 1939 Joseph 

W. Stewart, Clerk. 

In the United States Court of Appeals for the District of 

Columbia 

No. 7538 

i 

Association of Employees at the Maryland Plant of 
Bethlehem Steel Company, an unincorporated asso¬ 
ciation, Petitioner , 

v. 

National Labor Relations Board, Respondent. 

Affidavit of Service 

District of Columbia, ss: 

I, Clarence S. Wright, being first duly sworn, on oath 
saith that I am one of the employees of the National Labor 
Relations Board, in the office of said Board in Washington, 

D. C.; that on the 18th day of December 1939,1 mailed post¬ 
paid, by registered mail, bearing Government frank, one 
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copy of the Board's answer to petition to review to the 
following: named persons, at the following address: 

Messrs. Cook and Marked 

1804 First National Bank Building 

Baltimore, Maryland 


s/ CLARENCE S. AVRIGIIT 

Subscribed and sworn to before me this 18th day of De¬ 
cember 1939. 

DANIEL T. GHENT, Jr. 

(Seal) Nof ary Public , District of 

Columbia 


My commission expires August 31, 1944. 

21715 Endorsed: United States Court of Appeals for 
the District of Columbia Filed Mar 12 1940 Joseph 
W. Stewart, Clerk. 

United States Court of Appeals for the District of Columbia 

April Term, 1939 

No. 7503 and No. 7538 Consolidated 


Bethlehem Steel Company (a Pennsylvania corporation) 
and Bethlehem Steel Corporation (a Delaware cor¬ 
poration), Petitioners , 

—against— 

National Labor Relations Board, Respondent . 

Association of Employees at the Maryland Plant of The 
Bethlehem Steel Company., an unincorporated asso¬ 
ciation, Petitioner , 

—against— 

National Labor Relations Board, Respondent. 

IT IS HEREBY STIPULATED AND AGREED by and 
between the undersigned attorneys, respectively, for the 
petitioners in No. 7503, the petitioner in No. 7538, the re¬ 
spondent in No. 7503 and No. 7538, Consolidated, and each 
of the respective interveners in No. 7503, as follows: 

1. The parts of the record herein specified in 
21716 paragraph 2 of the Designation of Record of the peti- 
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tioners, dated November 1, 1939, and filed herein on that 
date, and which parts of the record herein w r ere not 
designated for printing in said Designation of Record, may 
be considered by this Court and may be referred to by any 
party hereto in briefs and argument with the same force 
and effect as if designated for printing and printed in ac¬ 
cordance with the Rules of this Court, and copies of any 
portion of such parts of the record herein may be handed 
up to this Court on argument, and any party hereto may 
have any portion of such parts of the record herein printed 
and included in the printed record herein in the event of 
appeal or petition for review on writ of certiorari. 

2. If any party hereto shall at any time duly make appli¬ 
cation to the Supreme Court of the United States for a writ 
of certiorari herein and such application shall be granted, 
the provisions of the foregoing paragraph 1 of this stip¬ 
ulation shall be applicable in that Court and the attorneys 
for the parties hereto will take whatever additional steps, 
if any, that may be necessary to make such pro- 
21717 visions applicable in that Court. 

Dated this 16th day of February, 1940. 

CRAVATH, de GERSDORFF, 
SWAINE & WOOD 
FONTAINE BROUN 
Attorneys for the petitioners 
in No. 7503, Bethlehem 
Steel Company and Beth¬ 
lehem Steel Corporation. 

COOK & MARKELL 
S. RALPH WARNKEN 
Attorneys for the petitioner 
in No. 753$, Association 
of Employees at the Mary¬ 
land Plant of the Bethle¬ 
hem Steel Company. 
ROBERT B. WATTS 
Attorneys for the respondent 
in No. 7503, and in No. 
7538, Consolidated, the 
National Labor Relations 
Board. 
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JOHN B. PEARSON 

ID 

DOUGLASS D. STOREY 
Attorneys for the intervener 
in No. 7503, Plan of Em¬ 
ployees’ Representation at 
the Steelton (Pa.) Plant 
of Bethlehem Steel Com¬ 
pany. 

ROBERT H. DRISKILL 

JOSEPH ADDISON 
Attorneys for the intervener 
in No. 7503 , Plan of Em¬ 
ployees’ Representation 
at the Cambria Plant of 
Bethlehem Steel Com¬ 
panyJohnstown, Pa. 

Endorsed on cover: No. 7503 Bethlehem Steel Co., et 
al., Petitioners, Plan of Employees’ Representation &c. 
et al., Interveners, vs. National Labor Relations Board. 
United States Court of Appeals for the District of Colum¬ 
bia Filed Aug 16 1939 Joseph W. Stewart, Clerk. 



